BOYNE CITY
CITY COMMISSION MEETING
Tuesday, April 13, 2021 at 7pm
Consistent with Public Act 254 of 2020 due to COVID-19, this
meeting is held electronically. To participate via Zoom, connect to:

https://us02web.zoom.us/j/82402082129?pwd=OUJPSnFzejFSc0NpM240UXlzSWFmUT09
Meeting ID: 824 0208 2129
Passcode: 564991
One tap mobile
+13126266799,,82402082129#,,,,*564991# US (Chicago)
+19292056099,,82402082129#,,,,*564991# US (New York)
888 475 4499 US Toll-free
877 853 5257 US Toll-free
Meeting ID and Passcode Above
Find your local number: https://us02web.zoom.us/u/kdbAO6Gbjc
The public will be allowed to comment during the usual public comment opportunities during the
meeting per City Commission policy and practice. All other times the public will be muted.
Written comments will be accepted until 4:30 p.m., Monday, April 12, 2021. They may be mailed to or
deposited in the City Hall Drop Box, 319 North Lake Street, Boyne City, MI 49712 to the attention of
Caroline Kennedy, Boyne City Clerk/Treasurer or emailed to ckennedy@boynecity.com

1.

CALL TO ORDER AND PLEDGE OF ALLEGIANCE

2.

ROLL CALL

3.

CONSENT AGENDA
The purpose of the consent agenda is to expedite business by grouping non-controversial items
together to be dealt with by one Commission motion without discussion. Any member of the
Commission, staff, or the public may ask that any item(s) on the consent agenda be removed and
placed as the last item under new business to receive full discussion. Such requests will be
automatically respected.
A. Approve March 17, 2021 City Commission budget overview work session minutes as
presented.
B. Approve March 23, 2021 City Commission regular meeting draft minutes as presented.
C. Approve the renaming of Lagoon Access to Clean Water Way, and authorize City staff to take
the necessary steps to implement the change.
D. Approve the recommendation of Planning Director Scott McPherson to appoint Aaron Place
as an alternative member to serve on the Zoning Board of Appeal with a term ending May 31,
2022.
E. Approve the request of the Women’s Resource Center of Northern Michigan to proclaim
Sexual Assault Awareness in the City of Boyne City in April 2021.

F. Approve the recommendation from the Director of Public Works Tim Faas to award a
Purchase Order contract with Northern Michigan Dust Control for the 2021 Gravel Road Dust
Control Program in an amount not-to-exceed $16,128, and authorize the City Manager
execute any necessary documents.
G. Approve the recommendation of City staff to proclaim Arbor Day in the City of Boyne City on
Friday, April 23, 2021.
H. Approve the Letter of Support for the Michigan State Historic Preservation Office’s grant
application for the National Park Service’s Paul Bruhn Revitalization Program as presented.
I. Approve the recommendation of the Director of Public Works Tim Faas to award a Purchase
Order contract with Applied Pavement Markings for the 2021 Asphalt Crack Sealing Services
in an amount not-to-exceed $16,987, and authorize the City Manager execute any necessary
documents.
4.

CITIZEN COMMENTS (non-agenda items, 5 minutes)

5.

CORRESPONDENCE
A. Congratulations letter from the Arbor Day Foundation

6.

CITY MANAGER’S REPORT

7.

REPORTS OF OFFICERS, BOARDS AND STANDING COMMITTEES
A.
B.
C.
D.
E.

Main Street Minutes – March 4, 2021
Parks and Recreation Commission Draft Minutes - March 11, 2021
Planning Commission Draft Minutes - March 15, 2021
Historical Commission Draft Minutes - March 15, 2021
Airport Advisory Board Draft Minutes - March 25, 2021

8.

OLD BUSINESS

9.

NEW BUSINESS
A. Public Hearing – Proposed FYE 2021/2022 Budget
Public Hearing to hear Citizens comments regarding the General Appropriations for the FYE
2021/2022 Budget as required by statutory regulations.
B. Millage Rate Resolution – General Operating
Consideration to adopt the Resolution to Establish a General Operating Millage Rate of 15.51
for the City of Boyne City FY 2021/2022.
C. Millage Rate Resolution – City Facilities Debt Service
Consideration to adopt the Resolution to Establish a City Facilities Debt Service Millage Rate
of 2.20 for the City of Boyne City FY 2021/2022.
D. General Appropriations Act Resolution
Consider to adopt the General Appropriations Act for FY 2021/2022 Resolution.
E. Fee Schedule Resolution
Consideration to adopt the Fee Schedule for FY 2021/2022 Resolution.
F. Heritage Center Collections Update
Update from Heritage Center President Kecia Freed

G. Cemetery Maintenance Contract Change
Consider the recommendation from City Clerk/Treasurer Caroline Kennedy to approve an
additional amount of $10,000 for Northern Michigan Escapes to provide Cemetery
maintenance services for a revised total for the year not to exceed $35,000 in compliance
with all other terms of their current contract, and authorize the City Manager and City
Clerk/Treasurer to execute any necessary documents.
H. 2021 Pavement Marketing Services Contract Award
Consider the recommendation from the Director of Public Works Tim Faas to award a
purchase order contract with PK Contracting, Inc. for the 2021 Pavement Marking Services in
an amount not-to-exceed $36,000, and authorize the City Manager execute any necessary
documents.
10.

GOOD OF THE ORDER

11.

ANNOUNCEMENTS
 The next regular City Commission meeting is scheduled for April 27, 2021 at 7:00 p.m.

12.

ADJOURNMENT

Individuals with disabilities requiring auxiliary aids or services in order to participate in municipal
meetings may contact Boyne City Hall for assistance: Caroline Kennedy,, City Clerk/Treasurer,
319 North Lake Street, Boyne City, MI 49712; phone (231) 582-0334
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Agenda Item 3A

MARCH 17, 2021
BUDGET WORK
SESSION MEETING

RECORD OF THE PROCEEDINGS OF THE BUDGET WORK
SESSION BOYNE CITY COMMISSION MEETING DULY CALLED
AND HELD VIA ZOOM MEETING, ON WEDNESDAY, MARCH 17,
2021

CALL TO ORDER

Mayor Neidhamer called the meeting to order at 8:00 a.m. followed
by the Pledge of Allegiance. Mayor Neidhamer also discussed the
rules of the Zoom meeting.
Present: Mayor Tom Neidhamer. Mayor Pro-Tem Ron Grunch,
Commissioners Hugh Conklin, Sally Page and Dean Solomon. All
reported from separate locations within Boyne City.
Absent: None
Staff: Michael Cain, Caroline Kennedy, Patrick Kilkenny, Scott
McPherson, Tim Faas, Kevin Spate, Dan Mercer, John Lamont,
Dennis Amesbury, Barbara Brooks, Mark Fowler and Kelsie KingDuff.
Others: There were no citizens in attendance via the Zoom meeting.

CITIZENS COMMENTS

REVIEW OF FYE 2022
PROPOSED BUDGET

None
City Commissioners and staff discussed the proposed budget in
detail. There was substantial discussion regarding the ongoing
impact of shoreline erosion. This has caused the reprioritization of
projects and had a negative impact on the general fund for both
fiscal years 2021 and 2022. Potential funding from state or federal
sources is unknown. Additionally, economic unknowns remain due to
the impact of Covid 19. Commission requested that staff consider
creative ways to potentially fund projects identified to be cut due to
the shoreline erosion impacts, especially those that may be tied to
matching funds from other sources, and to provide prioritization
recommendation to commissioners.
All Department Heads discussed their proposed budgets with the
Commissioners.
The City is in strong financial health. Adjustments can be made
through the upcoming year.
Minor corrections were noted and Clerk/Treasurer Kennedy will
make the necessary changes.
By unanimous consent, the commission stood in at 9:56 a.m. and
reconvened at 10:05 a.m.
By unanimous consent, the commission stood in at 11:10 a.m. and
reconvened at 11:22 a.m.
By unanimous consent, the commission stood in recess at 12:51
p.m. and reconvened at 1:22 p.m.

568
By unanimous consent, the commission stood in recess at 3:49 p.m.
and reconvened at 4:00 p.m.
MOTION

2021-04-37
Moved by Solomon
Second by Grunch
Approve the cancellation of the optional continued Budget
Review Work Session scheduled for Thursday, March 18, 2021, at
10:00 a.m.
Ayes: 5
Nays: 0
Motion carried

Adjournment
Motion by Mayor Neidhamer, second by Commissioner Paige to
adjourn the City Commission Budget Work Session of Wednesday,
March 17, 2021 at 5:27 p.m.

__________________
Tom Neidhamer
Mayor

_________________________
Caroline Kennedy
Clerk / Treasurer

Agenda Item 3B

March 23, 2021
REGULAR MEETING
CALL TO ORDER

Mayor Neidhamer called the meeting to order at 12:03 p.m. followed
by the Pledge of Allegiance.
Present: Mayor Tom Neidhamer, Mayor Pro-Tem Ron Grunch,
Commissioners Hugh Conklin, Sally Page and Dean Solomon
All commissioners reported their individual physical locations as
Boyne City, MI, USA (via Zoom).
Absent: None
Staff: Michael Cain, Caroline Kennedy, Patrick Kilkenny, Tim Faas,
Scott McPherson, Barb Brooks, Kelsie King-Duff, Dennis Amesbury,
Jessica Puroll, Mark Fowler, Travis Lapeer, Kevin Spate, Jane
Halstead and John Lamont
Others: There were 20 citizens in attendance.

CONSENT AGENDA
MOTION

2021-03-38
Moved by Conklin
Second by Grunch
- Approve March 9, 2021 City Commission regular meeting draft
minutes as presented.
- Approve March 11, 2021 City Commission work session draft
minutes as presented.
- Approve the recommendation for the attached resolution to
decertify Balsam Place from the local street network, and authorize
the City Manager execute the documents.
- Approve the recommendation of the official name of the nonmotorized pathway between the City of Boyne City and the Village of
Boyne Falls as the Boyne Valley Trailway.
- Approve the recommendation of Steve Schnell, Charlevoix County
Housing Ready Program Director, that the City of Boyne City adopts
the Homes for Our Future Campaign resolution supporting efforts to
create new housing options for local communities.
Ayes: 5
Nays: 0
Absent: 0
Motion carried

CITIZENS COMMENTS

None

CORRESPONDENCE

Received and Filed.
Correspondence from Cindy Banner received March 9, 2021.
Correspondence from Jacqueline Swift received March 9, 2021.
Correspondence from Jacqueline Swift received March 11, 2021.

CITY MANAGERS
REPORT

City Manager Cain reported:
 The limited water run advisory to avoid water service freeze
ups has ended.
 A broken dock and compensator for the Marina was rebuilt by
the DPW staff.
 The Ground Penetrating Radar Survey of the North Lake
Street Bridge has confirmed that the majority of the damage
due to erosion is on the west face of the bridge armor stone
and sidewalk.
 DPW crews were busy sweeping the main trail ways last
week.
 Work on the Airport Trailhead Rest Room project has taken
place over the past week.
 The street sweeper has been put back on the road for the
season
 The tennis and pickle ball courts at Rotary Park were opened
for the season on Friday.
 Demolition at the River Mouth Rest Room is complete and
the building permit was issued on Friday.
 Clean up of the tires dumped near the Ridge Run Dog Park
was completed on Friday.
 Bid documents were completed and advertised for the annual
Pavement Marking Program, Crack Sealing Program, and
Gravel Road Dust Control Program. Bids are due by April 7th.
 DPW solicited pricing on fertilizing the Maple Lawn cemetery
grounds.
 DPW crews are blading the gravel roads to fill potholes.
 In-season road salt was delivered today. Next seasons road
salt quantities were entered into the MiDEAL bid system for
pricing by the State of Michigan.
 Today the Health Department of Northwest Michigan
reported that:
-COVID cases have doubled in the past week, seeing 50
cases in one day last week, the highest since October.
-An increase in the regional positivity rate to 7.1, with the
highest rate in their area being in Otsego County.
-Significant COVID hospitalization increases reported at
Munson and McLaren Hospitals with no such patients
currently at Charlevoix Hospital.
-Continued success in getting COVID shots in arms; now
down to about 5,000 people on the waiting list.
-In their daily press release today, the Health Department
stated: As spring approaches and we start to make plans for
the warmer weather, Dr. Josh Meyerson, Medical Director
with the Health Department of Northwest Michigan, reminds
residents of the gathering mandates and the need to maintain
preventative safety measures if we want to return to
normalcy.
 The City Hall building will remain closed to the public for the
time being to help protect the provision of services, staff, and
the public. Most services will be maintained during regular
hours. As has been the case throughout the pandemic
individuals with unique needs can contact City Hall at
231.582.6597 to see if alternate arrangements can be made.







Our EMS Department, in coordination with the Northwest
Michigan Health Department, will be administering COVID
vaccines to homebound individuals in our service area on
March 24th, and possibly in the future.
Nominating petitions for the upcoming City Commission
election in November are now available through the City
Clerk/Treasurer’s office. There are three seats up for
election. Those seats are currently held by Commissioners
Grunch, Solomon and Page. The petitions must contain the
valid signatures of between 20 and 40 qualified City electors.
The petitions must be received by the City Clerk/Treasurer by
4:00 p.m. on Tuesday, April 20th. Depending on the number
of petitions received and verified a primary election may be
necessary. City Clerk/Treasurer Caroline Kennedy can be
contacted for more information.
March 31st the current extension for electronic public
meetings expires except when a member of the public body
is absent due to military duty, a health condition, or a
statewide or local state of emergency/disaster. Through April
14th the Michigan Department of Health and Human Services
has an emergency order in place that limits our indoor public
meetings to 25 people. There have been over 25 people
attend our Zoom City Commission meetings during the
pandemic on a regular basis. We are reviewing how we can
conduct our meetings after March 31st to remain in
compliance with the applicable requirements.

REPORTS OF
OFFICERS, BOARDS,
AND STANDING
COMMITTEES

Received and Filed:
February 2021 Financial Statement

OLD BUSINESS

None

NEW BUSINESS
Jervis B. Webb - Daifuku
Property Purchase
Agreement
MOTION

2021-03-39
Moved by Solomon
Second by Page
Approve the recommendation of the proposed Purchase Agreement
with Jervis B. Webb – Daifuku in the amount of $332,641 and
authorize the City Manager to execute documents on behalf of the
City subject to any minor revisions that the City Attorney deems
necessary and approves.
City Manager Michael Cain spoke regarding the purchase
agreement with Jervis B. Webb. In 2018 forty acres of property
located in the Business Park was purchased in Boyne Valley
Township as space was becoming limited. Jervis B. Webb looking to
relocate their facility was attracted to a portion of this property. A
map outlining the 40 acres of purchased property was displayed.
Jervis B. Webb is looking to purchase about half of the property
which is in the south portion. The agreed price is $332,461. Jervis B.
Webb will purchase the property as is, and will make the necessary

improvements to the site to house their new 210,000 square foot
facility which was recently approved by the Planning Commission.
The agreement has gone before the Economic Development
Corporation and the Local Development Finance Authority who
jointly oversee the Business Park who worked out the arrangements
for the purchasing and selling of this property. The City’s attorney
and Jervis B. Webb’s attorney have worked out the agreement that
is being presented.
Tim Hund president of Daifuku/Jervis B. Webb spoke stating that
they are looking to combine both their Harbor Springs and Boyne
City plants in this new facility. He is expecting this to result in 80-100
new jobs in the area.
Ayes: 5
Nays: 0
Motion carried
Staff Comments: None
Citizens Comments: None
Board Discussion: All agree with the recommendation.
425 Agreement
Consideration
MOTION

2021-03-40
Moved by Conklin
Second by Grunch
Approve the recommendation of City Manager Michael Cain to
approve the proposed 425 Agreement with Boyne Valley Township,
and authorize the City Manager and/or City Clerk/Treasurer to
execute the documents.
City Manager Cain spoke regarding the second piece of the 425
agreement that is being presented. A map was shown of the entire
40 acres that was purchased, and the existing Business Park. This
property is located in Boyne Valley Township. Due to this a 425
agreement was established between the City and Township. This
allows the City legal rights to operate and function on the property as
if it were part of the City. With this agreement the City is able to
provide services such as streets, water, sewer, storm sewer, police,
fire, EMS, etc. The City also has the legal ability to collect taxes from
this property to help sustain the community. Due to the purchase of
the additional 40 acres purchased in 2018 the City and Township
have worked together to extend a new 425 agreement. This
agreement was successfully negotiated between both parties. It
came before the City Commission at the February 9th meeting. At
this meeting a public hearing was held. Boyne Valley Township has
approved the execution of the agreement, and are ready for
signatures. This is a continuation of the process started in February.
Staff Comment: None
Public Comment: None
Board Discussion: All agree with the recommendation.
Ayes: 5
Nays: 0
Motion carried

First Reading of 425
Zoning Map Amendment
MOTION

2021-03-41
Moved by Conklin
Second by Page
Approve recommendation to direct staff to schedule a second
reading of the proposed zoning map amendment for the City
Commission agenda on April 27, 2021 at 7 p.m.
Planning Director Scott McPherson spoke regarding the next
process/step that comes with the 425 agreement as we move
forward with this project. With the properties being transferred into
the jurisdiction of the City the City Commission needs to designate a
zoning district for those parcels. The designation is a planned
industrial district. This would be consistent with the adjacent
Business Park zoning district and what it is currently zoned. The
Planning Commission held a public hearing at their last meeting.
During that meeting the Planning Commission unanimously
recommended that the zoning districts be designated as the planned
industrial district. They also reviewed items 2.5c and developed a
checklist for the City Commission to review in consideration. If
approved the second reading can happen no earlier than 30 days.
The next regular meeting scheduled after this timeframe is April 27th,
however, this is a noon meeting. If the Commission desires to have
this meeting held during the evening the time of that meeting will
need to be adjusted.
Staff Comment: None
Public Comment: None
Board Discussion: All agree with the recommendation.
Ayes: 5
Nays: 0
Motion carried

Award of Contract for
Janitorial Services to
The Happy Northerner
MOTION

2021-03-42
Moved by Page
Second by Grunch
Approve the recommendation of Tim Faas, Director of Public Works,
to approve a three (3) year contract with The Happy Northerner, LLC
of Boyne City, MI in a base amount not-to-exceed $109,557 for year
1; plus a three (3) percent increase in years 2 and 3, and authorize
the City Manager to execute the documents.
Director of Public Works Tim Faas spoke regarding the janitorial
needs of the City. This consists of City Hall (except for the police
department), Airport, Public Works department building, and 10
different parks restrooms which consists of a total of 24 men’s and
women’s restrooms. The current janitorial contract expires at the end
of April. The value of that contract totals a little over a $104,000. In
January invitations for bid packages was sent out. By the February
deadline 5 bids were received. A bid tabulation was sent out to all
the bidders to confirm accuracy of the bids. Cain and Faas reviewed
all bids. They then decided to do a further review of the two lowest

bidders by reviewing the references and insurance documents
provided. Factors that were included when deciding which company
to recommend were price, references, quality of the work, past
experience, insurance, and other background information. The
second lowest bidder had more of the qualities needed than the
lowest bidder. They are a Boyne City based business. Because they
are a new company a performance provision will be added to the
contract that includes a review near the end of year one. At this time
a performance evaluation will be conducted, and the City can then
decide if they will continue with year two. Likewise with year two to
three. Leia and Jo, owners of The Happy Northerner, are grateful for
the opportunity and are looking forward to being more a part of the
community.
Staff Comment: None
Public Comment: None
Board Discussion: All agree with the recommendation.
Ayes: 5
Nays: 0
Motion carried
Marina Project /
Waterways Grant
Application
MOTION

2021-03-43
Moved by Solomon
Second by Grunch
Approve the recommendation of Barb Brooks, Executive Assistant,
to approve moving forward with the MDNR Waterways grant
application submittal in the amount of $500,000, and authorize the
City Manager execute the documents
Executive Assistant Barb Brooks spoke regarding the Waterways
grant application. This application is to apply for funds from the State
of Michigan DNR Waterways through their grant program. We are
currently already a partner with the State of Michigan as a grant
facility, which means we’ve received grant funds from them in the
past. This is an application that the City Commission approved to
move forward in 2020 prior to the pandemic. The project is for
renovation and some expansion of our current marina facilities. This
project is considered to be phase two of the project. Barb presented
a map displaying areas of the marina, showing that phase two
consists of sections A2 and B. Estimated costs for this project are
about $1.5 million. If approved for the grant it would take the cost of
the project to around $1 million. The grant application is due to the
DNR by April 1st. By approving staff to move forward with the grant
application it does not commit to moving forward with the project.

Staff Comment: None
Public Comment: None
Board Discussion: All agree with the recommendation.
Ayes: 5
Nays: 0
Motion carried

Installation of Stryker’s
Power Load System in
Ambulance 51A1
MOTION

2021-03-44
Moved by Conklin
Second by Grunch
Approve the recommendation of John M. Lamont, EMS Director, to
approve the purchase of the Stryker’s Power Load System in
ambulance 51A1 in the amount not-to-exceed $29,748.67, and
authorize the City Manager execute the documents.
EMS Director John Lamont spoke regarding the recommended
purchase of the Stryker’s Power Load System. This unit is to add to
ambulance 51A1. This unit comes out, grabs the stretcher, lifts the
patient and stretcher up, and then loads them into the ambulance.
This minimizes back injuries on the staff. Stretchers weigh about 175
pounds, and when placing someone who weighs more than 150
pounds it becomes taxing to safely load them into the ambulance.
This unit became standard equipment in ambulances a year after
purchasing our ambulances. This unit is safer for the patient, and
also locks them in the ambulance so if an accident occurs the patient
would then stay secure on the cot.
Staff Comment: None
Public Comment: None
Board Discussion: All agree with the recommendation.
Ayes: 5
Nays: 0
Motion carried

Good of the Order

•
•

Conklin expressed disappointment that can’t not open City
Hall and the perception that is giving the community, and it
seems just seems like a fight that isn’t worth fighting.
Solomon thanked City Manager Cain, City Clerk/Treasurer
Kennedy, and the rest of the team for getting through the
nine hour long budget meeting. It was very helpful to the
Commissioners for understanding the budget, the proposed
budget for next year, and the capital expenditures.

Announcements

Next regular City Commission meeting will be held on April 13, 2021
at 7:00 p.m.

ADJOURNMENT

Motion by Mayor Neidhamer, second by Commissioner Conklin to
adjourn at 1:38 p.m.

________________
Tom Neidhamer
Mayor

_________________________
Jessica Puroll
Deputy Clerk

Agenda Item 3C

Agenda Item 3D
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Agenda Item 3F

CITY OF BOYNE CITY
To:

Michael Cain, City Manager

From:

Tim Faas, Director of Public Works

Date:

April 8, 2021

Subject:

2021 Gravel Road Dust Control
Contract Award Recommendation

BACKGROUND:
Each year the Public Works Department contracts for the application of liquid dust suppressant
to control dust on local gravel roads, alleys, cemetery roads and the parking area at Avalanche.
In March an invitation to bid was publicly advertised and we received one (1) response by the
April 7, 2021 deadline. The sole bidder (Northern Michigan Dust Control) and has provided this
service for many years to the City of Boyne City. The business was recently sold by the Way
family to the Cook family from Gaylord (see attached letter with the furnished bid).
The unit price bid from Northern Michigan Dust Control is the same unit price of 63 cents per
gallon as last year. One application requires 12,800 gallons of dust suppressant. The current
level of service offered is two times per season. As such, I would recommend we award the
services for two applications (i.e. a 25,600 gallon quantity) at the 63 cents per gallon rate bid
which produces a total cost of $16,128.
The costs for this project is included in the 2021/2022 budget as presented to the City
Commission and would be charged to the following account: #203-463-930.000 (Local Roads –
Maintenance).
RECOMMENDATION:
It is my recommendation that the City Commission award a Purchase Order contract with
Northern Michigan Dust Control for the 2021 Gravel Road Dust Control Program in an amount
not-to-exceed $16,128. Further, I would recommend the City Manager execute the documents.
OPTIONS:
1. That this matter be postponed for further information or consideration
2. That this matter be approved subject to some revision
3. Other options as determined by the City Commission
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Agenda Item 3G

Agenda Item 3H

Agenda Item 3I

CITY OF BOYNE CITY
To:

Michael Cain, City Manager

From:

Tim Faas, Director of Public Works

Date:

April 8, 2021

Subject:

2021 Asphalt Crack Sealing Services
Contract Award Recommendation

BACKGROUND:
Each year the Public Works Department contracts for crack sealing services on our asphalt
streets. This light preventative maintenance treatment is part of our ongoing asset management
plan to extend the useful life of the pavements. This year’s program includes 5.398 miles of
streets plus the Boat Launch parking lot and Avalanche Ice Skating Rink.
A comprehensive bid specification was prepared and a formal invitation to bid was advertised
on in March. Two (2) bids were received by the April 7, 2021 deadline as summarized below:
1. Applied Pavement Markings (Harbor Springs)

$16,987

2. Scodeller Construction (Wixom)

$27,122

Applied Pavement Markings (APM) has provided this service to the City of Boyne City for
several years in the past. I would recommend the City Commission award a contract to Applied
Pavement Markings for the 2021 crack sealing services. The costs for this project were included
in the 2021/2022 budget as presented to the City Commission and would be charged to the
Streets maintenance accounts #202-463-730.000 and #203-463-730.000 in the Major & Local
Streets Budget, as well as the Parks & Recreation maintenance account #101-751-730.000.
RECOMMENDATION:
It is my recommendation that the City Commission award a Purchase Order contract with
Applied Pavement Markings for the 2021 Asphalt Crack Sealing Services in an amount not-toexceed $16,987. Further, I would recommend the City Manager execute the documents.
OPTIONS:
1. That this matter be postponed for further information or consideration
2. That this matter be approved subject to some revision
3. Other options as determined by the City Commission
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Agenda Item 5A

Agenda Item 7A

Agenda Item 7B

Approved:
Meeting of
March 11, 2021

RECORD OF THE PROCEEDINGS OF THE REGULAR BOYNE CITY PARKS
AND RECREATION COMMISSION MEETING HELD AT 5:00 P.M. Via ZOOM
ON THURSDAY, MARCH 11, 2021.

Call to Order

Meeting was called to order by Chair Sheean at 5:01 p.m.

Roll Call

Present: Mike Sheean, Lisa Alexander, Tom Smith, Diane Sterling, Rob
Weick, Hugh Conklin, Andy Schmittdiel and Lilianna Richards
Absent: Greg Vadnais

Meeting Attendance

City Staff: DPW director Tim Faas and executive assistant Barb Brooks
Public Present: One (1)

**MOTION

Alexander moved, Sterling seconded, PASSED UNANIMOUSLY to excuse
the absence of Greg Vadnais

Approval of Minutes
**MOTION

Smith moved Conklin seconded, PASSED UNANIMOUSLY to approve the
February 11, 2021 meeting minutes as presented.

Citizens Comments
(on non-agenda items)

None

Director’s Report

A written report was provided to the Commission in the agenda packet. In
addition Faas requested the board add an item to the agenda under new business
regarding the naming of the Boyne Valley Trailway. It will be item 9A.
Faas also reported that many annual festivals and events are planning to move
forward with some type of activity and have turned in parks reservations
request. They have been approved with a clause that all health guidelines, in
affect at the time of each event, will have to be followed.
Lastly, Faas updated the board on the parks and recreation capital improvement
plan. He indicated that with general fund budget constraints, high water,
lakeshore erosion emergencies have taken priority over other projects. Several
projects that were originally in the capital projects budget could be cut as the
City Commission reviews the proposed budget.
Board discussion: Several board members felt strongly that while the
understood the urgent needs of some of the high water issues, they felt that the
all of the funds shouldn’t have to come out of the Parks and Recreation budget.
There should be other sources such as a City fund specifically for unexpected,
emergency needs. The general consensus of the board was to find a way to
move forward with as many projects as possible, especially the ones that have

Parks and Recreation Commission
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outside funding sources associated with them.
Correspondence

None

Reports of Officers,
Boards, and Standing
Committees

Park Inspection Reports –
 Avalanche trails and face of the hill

Unfinished Business

None

New Business
Non-motorized Trail
Official Name
**MOTION

Adjournment

The non-motorized trail running between Boyne City and Boyne Falls has
been referred to as several names; BV Trail, Boyne Valley Trail, and Boyne
Valley Trailway. The intended name and the name that has been used
consistently for marketing, grant applications, etc. is “Boyne Valley
Trailway” and has been adopted as such by the other municipalities that it
runs through. Conklin moved, Sheean seconded, PASSED
UNANIMOUSLY to recommend officially naming the trail “Boyne Valley
Trailway”.
The March 11, 2021 regular meeting of the Parks and Recreation Board
meeting adjourned at 5:58 p.m.

________________
_________________
Barb Brooks, Recording Secretary
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Agenda Item 7C
Approved:
Meeting of
March 15, 2021

Record of the proceedings of the Boyne City Planning Commission meeting held via Zoom
on Monday March 15, 2021 at 5:00 pm.

Call to Order

Chairman Aaron Place called the meeting to order at 5:10 p.m. (after experiencing
technical difficulties) and discussed the rules and procedures for the zoom meeting.

Roll Call

Present: Jim Baumann (Boyne City), Larry Chute (Madison, WI), Skylar MacNaughton
(Boyne City), Nicole Moblo (Boyne City), Tom Neidhamer (Boyne City), Rose
Newton (Boyne City), Jeff Ross (Petoskey), Monica Ross (Boyne City), and
Aaron Place (Petoskey)
Absent: None

Meeting Attendance

City Officials/Staff: Planning and Zoning Director Scott McPherson, Assistant Zoning
Administrator Patrick Kilkenny, City Manager Michael Cain, Student Liaison Alexa Reed,
and Recording Secretary Pat Haver
Public Present: Fifteen

Consent Agenda
Motion

Newton moved, J. Ross seconded, a motion to approve the consent agenda, the Planning
Commission minutes from February 15, 2021 as presented.
2021-03-15-3
Roll Call:
Ayes: Baumann, Chute, MacNaughton, Neidhamer, Newton, Place, J. Ross, and M. Ross
Nays: None
Absent: None
Abstain: Moblo
Motion Carries

Citizen comments on
Non-Agenda Items

Reports of Officers,
Boards and Standing
Committees
Unfinished Business

New Business
Zoning Map
Amendment Public
Hearing

Commission members received a letter from Paul Geyer in reference to the development
on N. East Street and using the alley for access for their parking area.
Lynne Ross: 215 North St. – She has safety concerns about more traffic utilizing the alley,
it is wide enough for 1 lane only, and encroaches about 2 feet on their property. The church
maintains and plows the alley as the city does not maintain it, she has concerns about
emergency vehicles and fire trucks not being able to go down it.
Carolynn Thomson: 314 N. Park St. – Echoes the concerns brought up by Lynne Ross;
she is the only full time resident that utilizes the alley for access into her driveway and for
the past 19 years has filled the pot holes, trimmed the trees. She appreciates that there will
be a maintenance agreement for an upgraded alley, and a finished project, but also has
concerns about the width of the alley and continued encroachment.
Medical Marijuana Task Force will be meeting April 20th in hopes of being able to conduct
a public engagement process.
None
Planning Director McPherson reviewed his staff report that was included in the agenda
packet. A zoning map amendment was initiated by the City of Boyne City to zone parcels
15-002-006-018-00, 15-002-006-017-10 and 15-002-006-017-20 to Planned Industrial
District (PID). These parcels were purchased by the city in 2018 and are currently in the
process of being transferred into the jurisdiction of the city from Boyne Valley Township
through a 425 agreement. With this transfer, it requires the city designate a zoning district
for the parcels and complete the zoning map amendment process as stipulated by the

Boyne City Planning Commission

1

March 15, 2021

Zoning Enabling Act and Boyne City Zoning Ordinance. These parcels are adjacent to the
Boyne City Air Industrial Business Park. To the south in Boyne Valley Township it is zoned
commercial (C-2); properties to the east are zoned Rural Residential (RR-1). Also provided
in the agenda packet is Zoning Ordinance 2.50(C) checklist that should be used as a review
for determination.
Public Hearing opened at 5:29; and without any comments from zoom attendees, closed at
5:30 pm
Board discussion
Chute – Are there any concerns from Boyne Valley Township for adjacent parcels that are
Rural Residential, will the trees remain as a buffer?
McPherson - Along M75, those parcels are zoned commercial, and some of the trees will
remain, the majority will need to be removed in order for the structure to be completed,
however, a landscaping plan has been submitted.
At this point, Planning Director McPherson facilitated discussion and review of 2.50(C).
Motion

After board discussion, motion by J. Ross, seconded by Neidhamer, based on 2.50(C)
findings of facts and standards, makes a recommendation to the City Commission to move
forward with rezoning the parcels to Planned Industrial District (PID).
2021-03-15-7A
Roll Call:
Ayes: Baumann, Chute, MacNaughton, Moblo, Neidhamer, Newton, Place, J. Ross, and M.
Ross
Nays: None
Absent: None
Abstain: None
Motion Carries

Development Plan
Review Jervis Webb
- Daifuku

Planning Director McPherson facilitated the review of site details and considerations that
the PC will need to consider for this process. As previously discussed the property is being
transferred to the jurisdiction of the city through the 425 agreement. The city is the one
that initiated the zoning amendment on the property to PID. As these processes won’t be
completed for several weeks, the approval of the development plan can only be done
conditionally until the 425 process, and zoning amendment change is adopted and
completed. The subject project will consist of 3 individual parcels combined to make up a
21 acres site that is triangle shaped, with approximately 1600 feet along the Boyne Valley
Trail and 300 foot frontage along M75. The existing residential buildings will be removed.
Primary access for employees will be off of M75 and will require MDOT permits. A traffic
study is currently being completed, with their final decision possibly impacting a final
design. A secondary access entrance will come off of Lexamar Dr. and be used primarily for
delivery trucks. Relocation of a private drive will also need to be completed. The
manufacturing portion of the structure has a sloped roof with a middle peak height of 37'6''
sloping down to 34'0'' for an average building height of 35'9''. There is a parapet wall on
the perimeter of the building that has a height of 38'6''. As per Section 20.20 of the Boyne
City Zoning Ordinance (BCZO) the maximum building height in the PID district is 35'. The
BCZO defines building height for structures with sloped roofs as the average which is this
case is 35'9''. It should be noted that BCZO Section 21.04 specifically exempts parapet walls
from building height requirements. In this case the applicant would be required to seek
relief of 9'' from the building height requirement from the City of Boyne City Zoning Board
of Appeals (ZBA). As per BCZO section 19.70 the Planning Commission can make a
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recommendation on a variance request prior to submittal to the ZBA. Given the facts that
the encroaching building height is exceeded by a permitted height of the parapet wall, the
unique nature of the building due to its size, and the minimal amount of relief required, it
would appear that endorsement by the Planning Commission for a variance approval by
ZBA in this case is reasonably justified.
The manufacturing portion of the building will be a pre-engineered, steel building with a
light gray exterior. The office portion of the building will be a standard steel frame
construction with a masonry base and various metal panels above. Windows will be
aluminum and glass storefront systems. The building tone will be neutral; however, the
final colors and materials have not yet been selected. The proposed building has similar
design in architecture of existing buildings in the industrial park and is consistent with the
design criteria of BCZO section 22.30. The parking requirements as per BCZO section 24.30
for the proposed industrial use are a minimum of five spaces plus one for every 1.5
employees in the largest working shift which is estimated at 225 persons, the minimum
number of parking spaces required is 155 and 197 are being proposed. The submitted
landscaping plan provides screening buffers meeting ordinance requirements along the M75 frontage and the south lot line. Landscaping for the interior of the site includes an
irrigated lawn area with various plantings and landscaping islands within the parking lots.
The quantity of proposed plantings for the site interior are below the ordinance
specifications for the site of this size. As per BCZO section 23.60 the Planning Commission
does have the authority to waive or modify the landscape requirements if the Planning
Commission determines that no good purpose would be served by providing the
landscaping or screening as required.
After review, the meeting was turned over to the contractor and design team for the project.
Ed Hunt: Integrity Construction will be the project manager. He indicated that his firm
is excited to be a part of the project, and are trying to fast track the permits to begin the
ground breaking hopefully in April with a completion date in 15 months, or around July
2022. It is a large building in height due to bridge cranes and their hook and clear height
requirements, which is dictating the height of the roof line.
Dean DeKryger, Architect for DK Design Group – The main portion of the building will
be 300 x 700 ft (210,000 sq. ft) with the long edge running along M75. It will be steel
skinned in a pearl grey/light gray color. There will be a covered area 40 ft x 300 ft used for
shipping and receiving docks, the main office building will be 96 ft x 160 ft with exterior
masonry, steel columns, glass storefront windows and a membrane roof. All of the
buildings will have fire suppression systems.
Kevin Makarewicz, Civil Engineer for C2AE – M75 will be the main access for employees
and currently the permits are in process, there will be an access drive off Lexamar Drive
for truck deliveries and shipping, The southeast to north drive will be reduced to 12 ft wide
and be a one way direction for authorized use only, the drive connecting to the loading dock
will be 25 ft in width. Parking requirements exceed the zoning ordinance requirements.
We have spoken with Mark Fowler, in the Water/Wastewater Department regarding
connections, and there will be no problems or issues. Storm sewer will be on site located
in the se corner of the property, which seems to be the best location for drainage. The
landscaping plan originally had trees planted on Boyne Valley Township property, and has
since been moved to the project. Sugar and Red Maples are planned for screening on the
north side.
Jeff Howery and Todd Alderman, from Daifuku/Jervis B. Webb – We are excited for the
project to move forward. It is important for us to keep the operation in Boyne City. With
this new facility, it gives the company the ability for expansion and modernization of
equipment and lines.
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Public comment opened at 5:57 pm and without any comments from zoom attendees,
closed at 5:57 pm
Board discussion
McPherson – What is the proposed depth of the storm water retention pond and will a
fence be included? Makarewicz – the depth will be 12 ft, and we will meet all zoning
requirements. We do not anticipate standing water, we expect drainage to be 10” of rain
draining out per hour, so there may be some standing water will the drainage takes place.
Chute – What about screening around the retention pond. McPherson – there will not be
any. Chute - Screening is shown on the s side near the residences. Makarewicz – the
perimeter road to access road as shown will be screened; but not all the way down to the
residences. Moblo – I appreciate the screening.
Baumann – What will happen with the Boyne Valley Trail use during construction, will it
be out of service? Hunt – we will work with all of the agencies to minimize any downtime
to the best of our ability. Baumann – maybe a detour, temporary route or dirt to keep it
open
McPherson – What will the traffic volume be on the access drive? Alderman – Truck
traffic will be outbound 2 trucks with the combined plants possibly 3; inbound will have 6
to 8; for a total of 12 to 15 per day.
Chute – Is a traffic light possible at the M 75 entrance? McPherson – that is MDOT’s
jurisdiction.
Motion

The board proceeded to go through Section 19.40 Findings of Facts. While going through
Ordinance Requirements A. General – Facts, motion by Neidhamer, seconded by
Baumann to recommend to the Zoning Board of Appeals to approve the height variance
when it goes before them for consideration; due to the front parapet which will be higher
than the roof, need for the large scale cranes and other necessary mechanical equipment to
operate, along with the size and scope of the building.
2021-03-15-7B.1
Roll Call:
Ayes: Baumann, Chute, MacNaughton, Moblo, Neidhamer, Newton, Place, J. Ross, and M.
Ross
Nays: None
Absent: None
Abstain: None
Motion Carries
When asked about noise emissions, current plant manager Jeff Howery indicated that there
will not be any additional noises, and with the new equipment the current machine powder
booth banging that occurs approximately every 10 minutes will go away. Currently there
is not any location in the plant that has noise emissions that require hearing protection.
The board was advised that there will not be any external machinery, except possibly an
air conditioning unit for the front office. They do monitor emissions, so must follow state
and federal guidelines.

Motion

After board discussion, motion by Neidhamer, seconded by M. Ross to adopt the
Findings of Fact, Section 19.40 to include approval of the development plan as presented,
working with city staff to minimize interference and re-routing of the Boyne Valley Trail
way, approve the landscaping plan as submitted with the modifications of the requirements
to the number of plantings, and recommend approval of the height variance request when
presented to the Zoning Board of Appeals at their upcoming meeting.
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2021-03-15-7B.2
Roll Call:
Ayes: Baumann, Chute, MacNaughton, Moblo, Neidhamer, Newton, Place, J. Ross, and M.
Ross
Nays: None
Absent: None
Abstain: None
Motion Carries
Staff Report

Good of the Order



Our next meeting may be in person, or may continue to be zoom; we will know more as
the meeting gets closer. Staff would like to thank everyone for your efforts during these
trying times these past 12 months, we were still able to get a lot accomplished without
meeting in person.



Newton advised by the next meeting, her primary residence will be changing; she will
be moving outside of the city limits, so this will be her last meeting. The board thanked
her for her participation and perspective and wishes her well.
MacNaughton asked what was going on at the River mouth. McPherson - They were
using ground penetrating radar on the bridge to see what the condition was and how
badly it is undermined. Good news is that it is not as bad as they feared, and
rehabilitation of the bridge will begin this spring.



Adjournment

The next regular meeting of the Boyne City Planning Commission is scheduled for Monday,
April 19, 2021 at 5:00 p.m.

Motion

MacNaughton moved, J. Ross seconded a motion to adjourn the March 15, 2021 meeting
at 6:45 pm
2021-03-15-10
Roll Call:
Ayes: Baumann, Chute, MacNaughton, Moblo, Neidhamer, Newton, Place, J. Ross and M.
Ross
Nays: None
Absent: None
Abstain: None
Motion Carries
_________________________________
Chair Aaron Place

Boyne City Planning Commission
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Agenda Item 7D

Agenda Item 7E

Approved: ___________
MEETING OF
MARCH 25, 2021

RECORD OF THE PROCEEDINGS OF THE REGULAR MEETING OF THE
BOYNE CITY AIRPORT ADVISORY BOARD HELD March 25, 2021.
Consistent with Public Act 254 of 2020 due to COVID-19, this meeting is
held electronically.

CALL TO ORDER

Chair Bouters called the meeting to order at 5:31 p.m. followed by the pledge
of allegiance.

ROLL CALL

Present:
Brian Harrington, Richard Bouters, Doug Brubaker
*Rod Cortright *Al Sturza *John VanEtten

ATTENDANCE
Absent:, Leon Vercruysee *Bud Chipman*Leon Jarema*Robert Webster,
*Ex Officio Members
Citizens:
Staff: Airport Manager/City Manager, Michael Cain
Tim Faas – DPW Director
Dennis Amesbury – Chief, Boyne City Fire Dept.
A Quorum is present and the meeting will proceed.
EXCUSED ABSENCES

None

MOTION

APPROVAL OF MINUTES

Reading and approve the October 22, 2020 minutes.

MOTION

Motion by Brubaker Second by Harrington PASSED UNANIMOUSLY to
APPROVE the minutes of October 22, 2020 as written.
CORRESPONDENCE

Correspondence from February 25, 2021 filed with the city.

COMMITTEES/REPORTS

NONE

UNFINISHED BUSINESS

A. Election of Officers: After board discussion, a Motion by
Brubaker and Seconded by Harrington, PASSED
UNANIMOUSLY to retain the current office holders with
Richard Bouters as Chair/Acting Secretary and Brian Harrington
as Vice Chair.
B. Other: No topics presented.

NEW BUSINESS

A. Airport Safety Training discussion with BCFD Chief Dennis
Amesbury: The board discussed the planning and scheduling of a
joint Airport Safety Training session with the BCFD. Topic will
focus on but not be limited to: FAA regulations regarding Airport
Accidents, Extinguishing methods for the various fuel types found in
Aviation, Aircraft structure and materials with regard to extrication
of occupants. The BCFD will provide a list of topics to the board for
planning with a scheduled session in late Spring proposed.
B. Winter Airport Operations/Trailhead Update: DPW Director
Tim Faas provided a review of the pass winter snow removal
activities. With the mild winter, less man hours were required. A few
issues regarding plowing around hangars were addressed. The board
offered Thank you to the DPW for their good work this winter. Tim
also reported on the progress of the renovations at the terminal related
to the Trail Head. Due to FAA regulations, a new entry door with
combination lock is required into the main terminal area and has been
ordered. A refrigerated water bottle station will be installed. These
upgrades will allow users of the Bike Trail access to the terminal
restrooms. An announcement of completion will be forthcoming. An
extension of the trail is being considered by the City Commission.
This would allow the trail to start at the Airport parking area an run
next to the road to the waste treatment plant, keeping bike traffic off
the road.
C. Fueling system requirement update: City manager Michael Cain
indicated that the city if researching requirements for a safety shutoff for the Aircraft fueling hose and will report at a later date.
D. Airport Cooperative Research Program (ACRP): Chair Bouters
provided this document to the board as a guideline for developing an
Airport Capital Improvement Plan. An ACIP is currently being
worked on by the board.
E. Airport Consultant Selection Process: City manager Michael Cain
will organize the process of selecting an Airport Consultant after the
new city budget has been established for next year.
F. Board Members Terms of Office: While no terms of office have
expired at this time, the board discussed the need for additional
membership.
G. Budget Update: City manage Cain gave a review of the current as
well as the proposed new Airport budget. It was noted that fuel sales
for 2020 showed a significant increase to revenue and that all the City
leased hangars are full and a waiting list is maintained.
H. Other: 1. Rod Cortright reported to Tim Faas that an area of asphalt
on Taxiway D is in need of repair. Tim indicated that DPW will make
that repair. 2. The board thanked DPW for the rapid response in
replacing the 2 windsocks at the Airport.

GOOD OF THE ORDER

A. The fuel price increase to $4.68/gallon as of March 23, 2021.
B. Other:

ANNOUNCEMENTS
NEXT MEETING

The next regular Airport Advisory Board meeting is scheduled for
Thursday, April 22, 2021 at 5:30pm. Location to be determined.

MOTION

ADJOURNMENT

Chair Bouters adjourned the Airport Advisory Board meeting at 6:42pm.

Submitted for approval by:

______________________________________
Richard L. Bouters – Chair/Acting Secretary
Boyne City Airport Advisory Board
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Agenda Item 9B

CITY OF BOYNE CITY
COUNTY OF CHARLEVOIX
Resolution No. 2021-04-0XX
TO ESTABLISH A MILLAGE RATE OF 15.51
FOR THE CITY OF BOYNE CITY
FY 2021 / 2022 (May 1, 2021 - April 30, 2022)
WHEREAS, the City of Boyne City, Charlevoix County, Michigan, has approved $15,082,431 in operating
expenses for all City Funds which includes Prior Year Fund Balances for the FY 2021/2022 City
Budget; and
WHEREAS, of this amount, $3,078,634 is to be raised by taxes for operation;
NOW, THEREFORE, BE IT HEREBY RESOLVED by the City Commission of the City of Boyne City,
Charlevoix County, Michigan, that the City Commission does hereby establish a City of Boyne City
millage rate of 15.51 for operation.
ROLL CALL
Aye:
Nay:
Abstain:
Absent:
RESOLUTION DECLARED ADOPTED.
____________________________________
Caroline Kennedy, City Clerk/Treasurer

Agenda Item 9C

CITY OF BOYNE CITY
COUNTY OF CHARLEVOIX
Resolution No. 2021-04-0XX
TO ESTABLISH A MILLAGE RATE OF 2.20
FOR THE CITY OF BOYNE CITY
FY 2021/ 2022 (May 1, 2021 - April 30, 2022)
WHEREAS, the City of Boyne City, Charlevoix County, Michigan, has approved $455,438 in Principal and
Interest expenses for the City Facilities Debt Funds, which includes the Prior Year Fund Balance for
the FY 2021/2022 City Budget; and
WHEREAS, of this amount, $467,549 is to be raised by taxes for principal and interest expenditures for the
City Facilities Construction Debt, approved by the voters of the City of Boyne City in May, 2015;
NOW, THEREFORE, BE IT HEREBY RESOLVED by the City Commission of the City of Boyne City,
Charlevoix County, Michigan, that the City Commission does hereby establish a City of Boyne City
millage rate of 2.20 for debt service.
ROLL CALL
Aye:
Nay:
Abstain:
Absent:
RESOLUTION DECLARED ADOPTED.
____________________________________
Caroline Kennedy, City Clerk/Treasurer

Agenda Item 9D

CITY OF BOYNE CITY
RESOLUTION OF ADOPTION NO. 2021-04-XXX
GENERAL APPROPRIATIONS ACT
For 2021 / 2022 (1 May 2021 - 30 April 2022)
Section 1.

The funds necessary to defray the operating expenses and long-term debt obligations
of the City of Boyne City and the estimated revenues by source for the Fiscal Year
Ending 30 April 2022 are projected to be as follows:
REVENUES
(By Source)

GENERAL FUND
Property Taxes
Includes Tax Penalties, Administration, and Interest
State Shared Revenues and Grants
Administrative Service Fees
Charges for Services
Interest and Rentals
Other Sources
Total Revenue Available to Appropriate

1,286,688
139,500
219,200
67,400
152,945
5,523,999

MAJOR STREET FUND
State Highway Receipts
Grants/Service Fees/Road Millage
Transfers from General Fund
Total Revenue Available to Appropriate

458,500
92,000
456,173
1,006,673

LOCAL STREET FUND
State Highway Receipts
Grants/Service Fees/Road Millage
Transfers from General Fund
Total Revenue Available to Appropriate

209,400
92,000
732,280
1,033,680

RUBBISH FUND
Transfers from General Fund
Total Revenue Available to Appropriate

55,000
55,000

CEMETERY DEPARTMENT
Allocated from Fund Balance
Service Fees/Misc.
Transfers from General Fund
Total Revenue Available to Appropriate

0
20,000
66,955
86,955

3,658,266

AMBULANCE DEPARTMENT
Township/City Service Fees
Service Fees/Grants Misc.
Transfers from General Fund
Total Revenue Available to Appropriate

125,391
799,804
126,116
1,051,311

FIRE DEPARTMENT FUND
Township Service Fees
Transfers from General Fund
Allocated from Fund Balance
Total Revenue Available to Appropriate

237,011
63,000
128,324
428,335

MARINA FUND
User Fees
Grants/ State
Total Revenue Available to Appropriate

1,267,000
500,000
1,767,000

AIRPORT FUND
Gasoline Sales
Misc. Income
Allocated from Fund Balance
Total Revenue Available to Appropriate

70,000
67,243
15,807
153,050

DDA FUND
Tax Captures/Other
Total Revenue Available to Appropriate

433,000
433,000

FARMERS MARKET FUND
Revenues
Total Revenue Available to Appropriate

52,230
52,230

BOYNE THUNDER FUND
Event Revenues
Total Revenue Available to Appropriate

368,900
368,900

CITY FACILITIES DEBT SERVICE FUND
Tax Revenues/Fund Balance Allocation
Total Revenue Available to Appropriate

467,549
467,549

CITY FACILITIES CONSTRUCTION FUND
Allocated from Fund Balance/Interest Earnings
Total Revenue Available to Appropriate

40,000
40,000

LDFA FUND
Tax Captures/Other
Total Revenue Available to Appropriate

523,525
523,525

WASTEWATER FUND
Allocated from Fund Balance
Operating Income
Non-Operating Income
Total Revenue Available to Appropriate

136,167
1,300,000
303,622
1,739,789

WATER FUND
Allocated from Fund Balance
Operating Income
Non-Operating Income
Total Revenue Available to Appropriate

210,500
710,439
87,800
1,008,739

MOTOR VEHICLE FUND
Billings to Other Funds and Miscellaneous
Total Revenue Available to Appropriate
TOTAL REVENUES - ALL FUNDS
LESS INTER-FUND TRANSFERS
TOTAL REVENUES, LESS TRANSFERS
EXPENDITURES
GENERAL FUND
General Services
Allocated to General Fund Balance
Public Buildings
Police
Parks and Recreation
Transfers to Other Funds
Total General Fund Expenditures
OTHER FUNDS
Major Streets
Local Streets
Rubbish Collection
Cemetery
City Facilities Debt Fund
Allocated to Fund Balance
City Facilities Construction Fund

515,568
515,568
$16,255,303
(1,256,784)
$ 14,998,519

1,881,569
153,500
286,121
924,537
1,021,488
1,256,784
$5,523,999

1,006,673
1,033,680
55,000
86,955
455,438
12,111
40,000

Ambulance
Fire Department
Marina/Launch Ramp
Allocated to Marina Fund Balance
Airport
DDA
Allocated to DDA Fund Balance
Farmers Market
Allocated to Farmers Market Fund Balance
Boyne Thunder
LDFA
Allocated to LDFA Fund Balance
Water Fund
Wastewater Fund
Motor Pool
Other Funds Total Expenditures

TOTAL EXPENDITURES - ALL FUNDS
LESS INTER-FUND TRANSFERS
(Motor Pool and General Fund Transfers)
GRAND TOTAL CITY EXPENDITURES

1,051,311
428,335
933,100
833,900
153,050
427,592
5,408
52,046
184
368,900
257,750
265,775
1,008,739
1,739,789
515,568
10,731,304

$16,255,303
(1,256,784)
$14,998,519

Section 2.

The City’s assessor is hereby authorized and instructed to spread upon the
City tax roll for FY 2021 / 2022 the amounts indicated in section 1.

Section 3.

The City’ assessor is hereby authorized and instructed to spread upon the City
tax roll for FY 2021 / 2022 all unpaid special assessments, sidewalk, curbs,
water or sewer, and repair bills on record in the City of Boyne City against
respective properties.

Section 4.

The taxes levied and spread by the City of Boyne City are collected twice a
year. The taxes to defray city operations and obligations are levied and made
payable on 1 July 2021; taxes collected for schools, county, and other voted
purposes shall be levied and collected as provided by the general property tax
laws of the State of Michigan.

Section 5.

The budget for FY 2021 / 2022 of the City of Boyne City has been prepared
in compliance with Michigan P.A. 621 of 1978, as amended, the Uniform
Budgeting and Accounting Act. The General Fund is adopted at the activity
level. Details can be obtained at the City Clerk's office.

Section 6.

Pursuant to section 19 (2) of Michigan P.A. 621 of 1978, as amended, the
City Manager is hereby permitted to execute transfers between appropriations

without the prior approval of the City Commission. However, in no case shall
said transfer result in a fund over-expenditure or a transfer exceeding
$10,000. Purchases not covered in the approved budget will follow existing
administrative policy except for utilities and operational supplies.
Section 7.

Pursuant to the provisions of Michigan P.A. 503 of 1982 and a resolution
adopted by the City Commission of Boyne City on 11 October 1983, the City
Commission authorizes the imposition of a one percent property tax
administration fee to offset costs incurred in assessing property values,
collecting the property tax levies, and in the review and appeal processes.

Section 8.

Contractual Change Orders: The City Manager, with the City Clerk's signed
approval, may approve change orders on contracts approved originally by the
City Commission of up to ten thousand dollars ($10,000.00) per change
order. These change orders must be within the scope of the original contract.
Negative change orders of up to fifty percent (50%) of the original contract
do not need to be brought before the City Commission.

Section 9.

This General Appropriations Act for FY 2021 / 2022 takes effect 1 May
2021. Detail of the budget is available at City Hall and at
www.cityofboynecity.com for public inspection.

________________________________
Caroline Kennedy, City Clerk/Treasurer
general appropriations resolution

Agenda Item 9E

CITY OF BOYNE CITY
COUNTY OF CHARLEVOIX
Resolution No. 2021-04-0XX
BOYNE CITY FEE SCHEDULE FY 2021/2022
WHEREAS, the City of Boyne City recognizes the need to provide user services to the public,
and;
WHEREAS, the City of Boyne City is responsible for the efficient operation of its various
departments and the costs incurred in providing such services.
NOW, THEREFORE, BE IT RESOLVED that the City of Boyne City hereby adopts the
Boyne City Fee Schedule as presented in the appendix of the May 1, 2021 through
April 30, 2022 Boyne City Budget.
ROLL CALL
Aye:
Nay:
Abstain:
Absent:
RESOLUTION DECLARED ADOPTED.

___

___________________________________

Caroline Kennedy, City Clerk/Treasurer

Agenda Item 9F

PROGRESS UPDATE

Boyne City City Commission Meeting
Tuesday, April 13, 2021

ADMINISTRATIVE
•
•
•
•

Board recruitment and interviews in progress — ﬁve seats are available
Development of the organization’s procedures are in progress
Communications strategy, strategic planning (including fundraising) are in progress
Application for a national grant in progress; researching other opportunities for 2021

EXHIBIT INSTALLATION PHASE I

The LaFrance/Clock room is the ﬁrst phase for ﬁnal design and writing, fabrication and
production, with our goal of beginning installation in early 2022.

LARGE ITEM STORAGE

Sorting and planning for improved storage options is an action item for spring and summer.
Locate and identify artifacts to be exhibited in the LaFrance and clock room

DONATIONS OF HISTORICALLY RELEVANT MATERIALS

Donations have begun to come in and be cataloged into the collection, including items from:
•
•
•
•
•
•

The Litzenburger family of Harbor Springs
Thomas Sage of Petoskey
Shawn and Heather Whitehead of Jackson
Ed May of Boyne City
Mary Esper of Brandon, Missouri
Boyne City Elementary School

COMMUNITY ENGAGEMENT
•
•
•
•
•
•

Smeltania event
Raven Hill’s Smithsonian Labor Days exhibit
Boyne City Little League Field of Dreams
East Main Street Schoolhouse restoration
Bob Grove and the Dilworth Hotel restoration
Continued contact and collaboration with
Bob Morgridge and Ed May

THE COLLECTION

Following the City’s approval in November, work was started immediately to sort, accession,
conserve, scan, identify and archive the boxed and framed materials housed at City Hall.
To date, more than 900 images have been cleaned, scanned and most re-housed into
archival-safe storage materials; Patrick McCleary has logged 251 hours on the project.

Condition and assessment

Much of the collection is in fair to good condition. Considerable damage is also discovered
from longtime storage in non-archival corrosive materials such as sticky-page photo albums,
acidic paper, acidic wood frames, glue, tape, etc. Some photos are stuck to glass, vinyl sheet
protectors or to other photos, or suffer scratching from metallic silt from rusting metal frames
or decay from powdery mildew. Some of the damage is irreversible; some can be repaired
digitally, making images usable for any number of multi-media formats.

Documentation process for each item

• Physical description
• Old museum and/or temporary packing labels and numbering
• Donor information
• Any notes or written information
• In addition, Patrick searches outside resources and genealogical ﬁles for further
identiﬁcation and expanded history

Conservation and scanning process

• Items are painstakingly removed from any corrosive housing, then cleaned
• Album pages are scanned in full as previews at 600 dpi
• Individual images are scanned in the same order as they appeared if in an album
• Each image is scanned front and back (if necessary) at super high resolution (1200 dpi)
• Any written material, caption tags or notes are also scanned at high resolution
• Where possible, damaged items and images are repaired physically and/or digitally;
recommendations are made for further conservation
• If deemed appropriate or safe, items are returned in order to their original housing
or re-housed into archival-safe materials

Accessioning process

• All scanned ﬁles are moved to appropriately named folders
• A master ﬁle is created for the collection with a numbering system corresponding to the scans
• Notes, references, captions and remarks are all notated in the master ﬁle
• Master ﬁles will provide easy future reference when we upgrade to Past Perfect software
• We will continue to catalog and organize the collection’s digital images into a usable and
accessible virtual ﬁling system — assuring the original images will be at no further risk of harm

A SAMPLING OF INTERESTING AND SIGNIFICANT FINDS

Brunet Family Small Photograph Album
Pierre ‘Emile Ernest Brunet (1902-1991) and his wife, Andree (Joly) Brunet (1901-1993)
were Olympic gold medalists who resided on Pearl Street in Boyne City. After their deaths,
this small photo album of 13 photos taken in Clichy, France, along with other items pertaining
to their lives and career, were donated to the Boyne City Historical Museum by Boyne City
resident, Richard Brooks.
While the BHC collection contains a great many photographs and artifacts pertaining to the
remarkable career of the Brunets, this is a personal album owned by the couple. The images
are most likely one-of-a-kind. Being that their fame is held in esteem throughout the Olympic
world, this small album is a very valuable piece of local, national and international history.
Pierre and Andree (Joly) Brunet are buried in Maple Lawn Cemetery, Boyne City, along with
their only son, Jean-Pierre Brunet (1930-1948).

Judge John M. Harris Family Collection
The box containing the Harris collection had no labels or information, but Patrick was able
to gather highlights of his life and extraordinary career. The Hon. John M. Harris (1861–1959)
was not only a fascinating ﬁgure, but also a part of nearly every major happening in early
Boyne City’s and Charlevoix County’s growth and development.
In 1881, John Harris arrived in the Village of Charlevoix where he became an accomplished
stone mason. He was among those who took the very ﬁrst teacher’s exam held in Charlevoix
County and taught in several District schoolhouses. His efforts propelled the formation of the
academic accreditation system in Boyne City — graduating the very ﬁrst class from Boyne
City High School. He later became Superintendent of Schools and remained on the School
Board for 24 years.
While teaching at Ironton, he married Nellie J. Noyes. They were a very active and inﬂuential
couple, serving in the Methodist Episcopal Church, the Michigan Pioneer Association and
even operating the Wolverine Hotel (where John was a primary stockholder) to keep it
aﬂoat ﬁnancially. Tragically, two of their children died young.

John became a lawyer and then went into law practice for himself and at the same time, was
elected to the County School Examining Board. He became a Charlevoix County Prosecuting
Attorney and member of the State Bar. Harris was elected Judge of Probate for Charlevoix
County, ﬁrst Mayor of Boyne City, and later a Michigan State Representative where he served
in the Crimes Commission revising Michigan laws on Criminal Procedure.
Harris assisted in the establishment and operation of Boyne City’s ﬁrst National Bank, serving
alongside William H. White. The two men shared ofﬁces together in the old bank building.
Not only was he White’s best friend and right-hand-man — aiding in such endeavors as the
organization of the Boyne City, Gaylord & Alpena railroad — but served as legal council to all of
the White business ventures and ﬁnancial/legal dealings. Harris also effected the organization
of a large corporation to control the production of maple lumber in the State of Michigan.
As if all of that weren’t enough, he was the initial Director of the Boyne City Chemical Company,
a founding member of the Masonic Lodge, Odd Fellows, Knights of the Maccabees and the
Knights of Pythias. Harris served on the Board of the Traverse City State Hospital and was
inﬂuential in getting a hospital and various doctors to Boyne City.
Oh, and in his spare time he also platted two additions to Boyne City!

Howes Leather Company
Local historian Ed May donated a framed, but damaged,
portrait of the ﬁve Howes brothers who owned and operated
the former Michigan Tanning and Extract Company.
The damaged portrait was gingerly removed from its non-archival frame; scanned and
digitally restored. Through the use of technology and genealogical research, this beautiful
image is not only restored, but full identiﬁcation has been added to both the digitized ﬁle
and included with the original image. There should never be a time, now or in the future,
that these gentlemen will become “unknown.”
Front Row (left to right): Henry Sherman Howes; Ernest Grant Howes; Franklin L. Howes
Back Row (left to right): George Carr Howes; Samuel Clement Howes

Demolition of the Michigan Tanning
and Extract Company
While going through an old box labeled “Misc Papers,” Patrick
discovered a manila envelope with the following handwritten
note on its front: “Pictures from C.H. Smith collection found
in house off of Fall Park Road next to Smith dump (cement/brick) site.” Contained within this
previously undocumented collection were 56 Polaroid-type photos which provided a remarkable
insight into the demolition of the buildings which once made up Boyne City’s longest running
industrial operation, the Michigan Tanning and Extract Company.
Being the only known images of their kind and so candidly depicting the demolition process,
this small treasure had been virtually hidden for years. Pressed back-to-back, many of the
photographs had adhered to one another. Once separated, each of the images was scanned
at high density — then archived and placed into a retrievable and usable digital format. The
original photos were then placed into a safe archival album, labeled with donor information
and further ﬁndings for better understanding of this collection’s importance.

The Mitchell Lumbering Collection
The discovery of this extensive and impressive collection of lumbering and logging camp life
inspired the idea for a premium quality coffee table photo book that could be used for future
fundraising. Conversations with various individuals and historic organizations have revealed
an eagerness for collaboration and a willingness to share images to create an even better book.
Beyond the logging book, we envision a series of books that continue the theme.

LIFE

LIFE

AS A BOYNE

AS A BOYNE

LUMBER
RMAN
Presented by the

BOYNE HERITAGE CENTER

FIREFIGHTER
Presented by the

BOYNE HERITAGE CENTER

H I STO R Y I N T H E M A K I N G

The Fruits of Collaboration
Our Christmas card was a beautiful example of how collaboration and sharing can create a
richer and more meaningful product. The 1916 Community Christmas tree photo featured on
our holiday card was brought to life paired with the original newspaper article, courtesy of
the Charlevoix County History Preservation Society.

H I STO R Y I N T H E M A K I N G

Agenda Item 9G

CITY OF BOYNE CITY
To:

Michael Cain, City Manager

From:

Caroline Kennedy, City Clerk/Treasurer

Date:

April 7, 2021

Subject:

Cemetery Maintenance Contract Change

As previously discussed, our current cemetery contract is with Northern Michigan Escapes for
$25,000 annually, due to expire November 30, 2021. In March, I was contacted by owner
Brook Marsh, who was advised by his new foreman that Northern Michigan Escapes was
losing money on the contract and would need an additional $10,000-$15,000 to finish the
contract, or exercise the 60-day-notice termination clause (confirmed by our city attorney).
Northern Michigan Escapes was the low bid on the contract. During the past year, under the
work of their newer foreman the city has seen improved outcomes and been pleased with the
work, which was not the case under past contracts.
The city could go out to bid and Northern Michigan Escapes indicates they would participate in
the bid process. However, the timing for bids is difficult, since the spring season and
Memorial Day holiday are right around the corner. This bid timing is a signal that we are in
imminent need and DPW Superintendent Tim Faas advises that companies are likely already
booked for this season.
With the contract due to expire this fall, this will normally go out to bid in late summer/early
fall 2021. Given consideration of all the above factors, I offer the following recommendation.
Recommendation: Recommend that the City Commission approve an additional amount of
$10,000 for Northern Michigan Escapes to provide Cemetery maintenance services for a
revised total for the year not to exceed $35,000 in compliance with all other terms of their
current contract, and authorize the City Manager and City Clerk/Treasurer to execute any
necessary documents.

Agenda Item 9H

CITY OF BOYNE CITY
To:

Michael Cain, City Manager

From:

Tim Faas, Director of Public Works

Date:

April 8, 2021

Subject:

2021 Pavement Marking Services Contract
Award Recommendation

BACKGROUND:
Each year the Public Works Department contracts for pavement marking services on our city
streets and parking lots. This is done to ensure the safety of both motorists and pedestrians
using our streets. The total value of the contract last year was $30,174 based on a detailed unit
price quote for mainline road striping, as well as striping of parking spaces, stop bars, cross
walks and symbols painting.
A comprehensive bid specification was prepared and a formal invitation to bid was advertised in
March. Two (2) bids were received by the April 7, 2021 deadline as summarized below:
1. PK Contracting (Lake City)

$33,643.46

2. M&M Pavement Marking (Grand Blanc)

$34,474.25

M&M Pavement Markings has provided this service to the City of Boyne City for several years in
the past; however, its bid was $831 more than PK Contracting. I have double checked the unit
prices and extensions based on the bid quantities and the totals are accurate.
PK Contracting is the largest pavement marking company in the State of Michigan. I am
confident their work will meet the specifications and will be timely. As such, I would recommend
the City Commission award a contract to PK Contracting for the 2021 Pavement Marking
Services. This work is charged to the maintenance accounts in both Local Streets (25%) to
#203-463-930.000 and Major Streets (75%) to #202-463-930.000.
RECOMMENDATION:
It is my recommendation that the City Commission award a Purchase Order contract with PK
Contracting, Inc. for the 2021 Pavement Marking Services in an amount not-to-exceed $36,000.
Further, I would recommend the City Manager execute the documents.
OPTIONS:
1. That this matter be postponed for further information or consideration
2. That this matter be approved subject to some revision
3. Other options as determined by the City Commission

Boyne City Pavement Markings Inventory
ROAD NAME

From

To

Solid Yellow

Wildwood Harbor Drive
Court Street
Park Street
Boyne City - Charlevoix Road
Lake Street & W Michigan
Lake Street
East Street
East Street
East Street
Vogel Street
Collins
State Street
River Street
Charlevoix Street
Front Street
Water Street
Main/Front Street & Lakeshore Drive
Division Street
Marshall Street
Pleasant Avenue
Brockway Street
Beardsley Street
Air Industrial Park Drive
Altair Drive
Airview Drive
Lexamar Drive
Moll Drive

N Park
Lynn
Wildwood Harbor
City Limits
W Michigan
Lakeview
Collins
Vogel
Water
Lake
East
Lake
Lake
W Michigan
Water
Parking Lot
Lake
Lakeshore
Anderson
Front
M-75
M-75
M-75
Air Industrial Park
Air Industrial Park
Air Industrial Park
M-75

Jefferson
N Park
Cedar
W Michigan
Lakeview
Division
Vogel
State
Main
Jefferson
Park
M-75
M-75
City Limits
Main
State
City Limits
M-75
Lakeshore
City Limits
Beardsley
Brockway
Airview
End
Lexamar
End
Lexamar
Totals =

Symbols, Cross Walks & Parking Spots on Bid Items Sheet

5,300
2,300
6,575
4,000
8,600
6,200
3,058
2,150

Last Updated:

3/16/2021

Skip Yellow

Solid White Lane

Solid White Edge

1,002

218

500

168

2,300
444
4,000
8,600
9,500
1,515
1,076

500
2,748
555
1,282
1,292
5,462
1,300
1,800
17,274
15,500
2,598
7,944
5,110
3,068
1,950
1,238
200
94
540

270
364

2,500
4,500
150

58

108,138

9,152

1,196

90

300
13,518
162
200

41,587

