CHARLEVOIX COUNTY
OFFICIALS AND ELECTED LEADERS SUMMIT
Boyne City — City Hall (upstairs)

319 N. Lake St
Monday, February 26, 2018

5:30 p.m.

6:00 p.m.

6:05 p.m.

6:10 p.m.

7:15 p.m.

8:30 p.m.

FOOD & SOCIAL NETWORKING

CALL TO ORDER AND PLEDGE OF ALLEGIANCE

ROLL CALL (Any jurisdiction needing to due to quorum and open meetings act compliance)

INTRODUCTIONS & OPENING COMMENTS
e Sponsor: Matt McCauley, CEO Networks Northwest — Regional
governmental, business and community support services

CONNECTING WITH OTHER TOWNSHIP, CITY & COUNTY LEADERS
Information sharing (3 - 5 minutes to share information about their jurisdiction; completed
project(s), new and proposed endeavors, challenges or other dialogue and then a few
minutes for Q&A after each speaker)

GENERAL TOPIC: Housing Opportunities and Challenges
e Brett Binkley — Antrim Charlevoix Kalkaska Realtors Assoc. (ACK) — Real
estate trends in Charlevoix County
e Eric Leister — Home Builders Assoc. of Northern Michigan — Building /
Construction report
e Sarah Lucas — Networks Northwest — Regional housing trends update

CLOSING COMMENTS



