BOYNE CITY
CITY COMMISSION REGULAR MEETING
Tuesday, December 8, 2020 at 7 p.m.
Consistent with Public Act 228 of 2020 due to COVID-19, this
meeting is held electronically. To participate via Zoom, connect to:

https://us02web.zoom.us/j/84642682215?pwd=TjNKUmFpaDVwTE12ZkN3dVQrM0xxUT09
Meeting ID: 846 4268 2215
Passcode: 670034
One tap mobile
+13017158592,,84642682215#,,,,,,0#,,670034# US (Washington D.C)
+13126266799,,84642682215#,,,,,,0#,,670034# US (Chicago)
Dial by your location
888 475 4499 US Toll-free
877 853 5257 US Toll-free
Meeting ID: 846 4268 2215
Passcode: 670034
Find your local number: https://us02web.zoom.us/u/kdfGVUuTow
The public will be allowed to comment during the usual public comment opportunities during the
meeting per City Commission policy and practice. All other times the public will be muted.
Written comments will be accepted until 4:30 p.m. Monday, December 7, 2020. They may be mailed
to or deposited in the City Hall Drop Box, 319 North Lake Street, Boyne City, MI 49712 to the attention
of Cindy Grice, Boyne City Clerk/Treasurer or emailed to cgrice@boynecity.com

1.

CALL TO ORDER AND PLEDGE OF ALLEGIANCE

2.

ROLL CALL

3.

CONSENT AGENDA
The purpose of the consent agenda is to expedite business by grouping non-controversial
items together to be dealt with by one Commission motion without discussion. Any member of
the Commission, staff, or the public may ask that any item(s) on the consent agenda be
removed and placed as the last item under new business to receive full discussion. Such
requests will be automatically respected.
A. Approve November 24, 2020 City Commission regular meeting draft minutes as
presented.
B. Approve Purchase Order Contract with Carron Net Company Inc. for the Rotary Park
softball field safety netting, not to exceed $5,743.05 and authorize City Manager to
execute documents.
C. Consider City Manager’s recommendation to modify the language in Section 5.19 of the
City’s personnel policy to increase the Holiday Bonus to $250 for Department Heads and
$200 for other full-time non-union employees with the required seniority.

4.

CITIZENS COMMENTS (non-agenda items; 5 minute limit)

5.

CORRESPONDENCE

6.

CITY MANAGER’S REPORT

7.

REPORTS OF OFFICERS, BOARDS AND STANDING COMMITTEES
A. Mainstreet Draft Minutes - November 5, 2020
B. Planning Commission Draft Minutes - November 16, 2020
C. Historic District Commission Draft Minutes - November 19, 2020

8.

OLD BUSINESS

9.

NEW BUSINESS
A. Police Chief Spate Announcements:
i. Medal of Valor Recipient - Officer Joel Novak
ii. Introduction of Officer Brandon Huff
B. Heritage Center Collections Update
Update from Heritage Center President Kecia Freed
C. Fire Truck Maintenance
Consideration of the Fire Chief/City Manager’s recommendation to approve CSI
Emergency Apparatus to perform necessary repairs and maintenance on 5105, the
2015 Pumper Truck, to bring it back to full operating service, not-to-exceed $5,583.66,
per the December 3, 2020 service order.
D. Business Support Measures During Covid
Consideration of the City Manager’s recommendation to extend authorization allowing
the City Manager to continue to take the steps he deems necessary and prudent to
work with local businesses to help support their businesses. The City Commission
would be apprised of any major alteration to City rules, practices or procedures.
E. 2021 Meeting Schedule
Consideration of the City Clerk/Treasurer’s recommendation to approve the regular
meeting schedule for 2021 the 2nd Tuesday of each month at 7:00 p.m. and the 4th
Tuesday of each month except December at noon with all meetings to be held at
Boyne City Hall, 319 North Lake Street in Boyne City or via electronic platform; and
also to approve the FYE 2022 Tentative Budget Schedule as presented.

10.

GOOD OF THE ORDER

11.

ANNOUNCEMENTS




12.

City Offices will be closed December 24 and 25, 2020 in observance of Christmas Eve
and Christmas Day.
City Offices will be closed December 31, 2020 and January 1, 2021 in observance of
New Year’s Eve and New Year’s Day.
The next regular City Commission meeting is scheduled for January 12, 2020 at 7:00
p.m.

ADJOURNMENT
Individuals with disabilities requiring auxiliary aids or services in order to participate in municipal
meetings may contact Boyne City Hall for assistance: Cindy Grice, City Clerk/Treasurer,
319 North Lake Street, Boyne City, MI 49712; phone (231) 582-0334
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Agenda Item 3A

NOVEMBER 24, 2020
REGULAR MEETING
CALL TO ORDER

Mayor Neidhamer called the meeting to order at 12:00 p.m. followed
by the Pledge of Allegiance.
Present: Mayor Tom Neidhamer, Mayor Pro-Tem Ron Grunch,
Commissioners Hugh Conklin, Sally Page and Dean Solomon.
All commissioners reported their individual physical locations as
Boyne City, MI, USA (via Zoom).
Absent: None
Staff: Michael Cain, Cindy Grice, Caroline Kennedy, Kevin Spate,
Dan Mercer, Patrick Kilkenny, Tim Faas, Jane Halstead, Scott
McPherson, Barb Brooks, Mark Fowler, Jessica Puroll and Kelsie
King-Duff.
Guests: Joe Verlin (Gabridge & Company), Larry Fox (C2AE), Emily
Selph (Charlevoix County Assessor) and Ashley Soltysik (Tip of the
Mitt Watershed).

CONSENT AGENDA
MOTION

Others: There were two citizens in attendance.

2020-11-119
Moved by Page
Second by Grunch
Approve November 5, 2020 City Commission special meeting draft
minutes as presented.
Approve November 10, 2020 City Commission regular meeting draft
minutes as presented.
Reappoint Gerry Kragenbrink to the Historic District Commission for a
term ending November 30, 2023, as recommended.
Approve Michigan Coalition to Protect Public Rights of Way
(PROTEC) annual membership dues of $466.88.
Approve Emergency Repairs of Trackless MT5 Tractor,
recommended by Bell Equipment of Lake Orion, MI, not to exceed
$13,402.02.
Approve Coastal Zone Management Grant Application Resolution of
Support for $142,500; also approve acceptance, if awarded; and
authorize City Manager to execute documents.
Approve recommendation for contract purchase of Ariens Platinum 24
SHO Snow Blower from Lappan’s Equipment of Gaylord, MI not to
exceed $1,489, and authorize City Manager to execute documents.
Approve recommendation to contract with Pro Player Supply for
batting cages (equipment for SUN Grant Funded Project at Rotary
Park), not-to-exceed $4,000+ shipping, and authorize City Manager
to execute documents.
Ayes: 5
Nays: 0
Absent: 0
Motion carried
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CITIZENS COMMENTS
None
CORRESPONDENCE
None
CITY MANAGERS
REPORT

City Manager Cain reported:





















City Hall closed as to walk-in customers to protect the health
of employees and customers. Most City Hall employees are
usually working remotely and available during regular office
hours by phone or internet. Police, Fire and EMS services are
in the field with additional precautions. DPW and
Water/Wastewater Departments are on reduced schedules but
available when necessary. This is similar to operations from
March into July and things went well.
Our new Vactor truck arrived and is in service.
The new 75’ of demonstration erosion-reducing rock
mattresses were installed in Veterans Park and will be
monitored for effectiveness. Boyne City is one of the first
areas in Michigan to try them.
The artificial turf and fencing for the dog park agility area was
installed last week.
The marina sidewalk replacement project is on hold until
spring.
The marijuana public engagement task force met last week and
will meet again in January.
All fire hydrants have been winterized
The tower that blew over at the North Boyne water wellfield
has been replaced and communications restored.
The gravel roads and parking lot were bladed before the frost
sets in.
Installation work on the Electric Vehicle charging stations at
River Street and the Library was approved by Consumers
Energy and should proceed shortly.
The City’s Sign Ordinance allows for political event signs in
all zoning districts without a permit on private property,
however they must be removed after seven days following the
political event to which the sign pertains. If you still have one
displayed, please remove it. For questions, please contact the
Boyne City Planning Department at 582.0343 or 582.0337.
The DPW gate relocation is scheduled to take place today.
Tim Faas is testing an on-line service to sell used City
equipment.
Winter tax bills will be going out in the mail after the holiday
and will probably be received over the weekend or shortly
thereafter. Copies of the City’s latest newsletter are also
included in those mailings.
The Housing Commission search for their next Executive
Director continues. Applications are now due November 30.
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REPORTS OF
OFFICERS, BOARDS
AND STANDING
COMMITTEES

Designated Assessor
Inter-local Agreement
MOTION

We provided an updated 425 proposal to Boyne Valley
Township for their consideration November 9. They indicated
a response will be forthcoming.

October 2020 Financial Statement—Received and filed.

Approve state-required designated assessor agreement, as
presented, and authorize City Manager to execute document.

2020-11-120
Moved by Solomon
Second by Grunch
Ayes: 5
Nays: 0
Motion carried

Presentation of 2020
Audit Report

The 2020 Audit Report was presented by Joe Verlin of Gabridge &
Company. It was a clean report and city staff was complemented for
receiving the 2019 Certificate of Achievement for Excellence in
Financial Reporting (CAFR) from the Government Finance Officers
Association, and for filing this same application for 2020.

Presentation by the Tip
of the Mitt Watershed

Ashley Soltysik provided an update to the Commission on the
Lake Charlevoix Watershed Green Stormwater Infrastructure
study and encouraged residents to respond to the survey
available on the city website until December 1.

Bid Results for
Construction of Storm
Sewer and Bridge Deck
Waterproofing Projects
MOTION

Consider recommendation of DPW Director/City Manager to award
bid to MDC Contracting for Construction of Franklin/Park/Morgan
Street and Pine Street Storm Sewer; and Park Street Bridge Deck
Waterproofing Projects, not-to-exceed $408,180.93 per bids
submitted October 21, 2020, and authorize City Manager to execute
documents.

2020-11-121
Moved by Conklin
Second by Grunch
Ayes: 5
Nays: 0
Motion carried
Construction
Engineering Contract on
Storm Sewer and Bridge
Deck Waterproofing
Projects
MOTION

Consider recommendation of DPW Director/City Manager to
award a construction engineering contract to C2AE Consulting
Engineers in an amount not-to-exceed $36,800 per the
proposal dated October 29, 2020, and authorize the City
Manager to execute documents.
2020-11-122
Moved by Conklin
Second by Solomon
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Ayes: 5
Nays: 0
Motion carried
First Reading:
Proposed Ordinance
MOTION

The Proposed Ordinance would Amend Chapter 38, Article II, “Parks
and Recreation Commission,” Section 38-19, allowing the addition of
a non-voting student member.
Consider the recommendation of the DPW Director/City Manager to
publish and place on Second Reading.

2020-11-123
Moved by Conklin
Second by Solomon
Ayes: 5
Nays: 0
Motion carried
Good of the Order

ADJOURNMENT

Mayor Neidhamer inquired about the status of getting a student
representative for the City Commission. City Manager Cain reported
that such a position was not included in the recent City Commission
approval. After discussion among the Commission there was no
consensus to pursue such a representative at this time.
Motion by Mayor Neidhamer, second by Commissioner Conklin to
adjourn at 1:36 p.m.

__________________
Tom Neidhamer
Mayor

_________________________
Cindy Grice
Clerk / Treasurer

Agenda Item 3B

CITY OF BOYNE CITY
To:

Michael Cain, City Manager

From:

Tim Faas, Director of Public Works

Date:

December 3, 2020

Subject:

Approve Purchase of Softball Field Foul Ball
Safety Netting at Rotary Park Recommendation

BACKGROUND:
One of the recommended safety improvements for the softball fields at Rotary Park is the
addition of a safety net to catch foul balls that fly over the fencing towards the bleacher and
dugout areas between the two main softball fields (see sketch attached). Spectator bleachers
face each field along the 35’ wide corridor between the fields. When a foul ball is hit from one
field across to the other field, the spectators often can’t see the incoming ball, posing an injury
risk if struck.
An amount of $8,800 was included in the Parks & Recreation Capital Outlay budget this year to
cover this expense. The equipment would be purchased now, so that it can be installed by the
Public Works staff before softball season starts next year. Below is a summary of the expenses
to date from the $33,000 budgeted for capital improvements to the assets at Rotary Park.
$33,000
-$812
-$6,000
-$150
-$5,989
$20,049

Approved budget
Pickle ball court and BVT trailhead signs
Pickle ball court nets & posts
Tennis court sign
Batting cages, pitching & catching mats
Remaining amount

The only vendor that I could find that manufactures custom sized netting is the Carron Net
Company of Two Rivers, Wisconsin. We have worked out a design that will achieve the
necessary protection of the spectators that involves 68’x35’ netting system at a cost of
$5,603.05 plus $140 shipping cost. The knotted netting (i.e. stronger tensile strength - Option 2)
would be attached to the existing fencing at a height of 12’ at the east end tapering down to 8’ at
the west end of the dugouts. The netting is suspended with diagonal ropes woven into the
netting from corner to corner. The cost of this equipment would be charged to Parks &
Recreation - Capital Outlay Account #101-751-970.000.
RECOMMENDATION:
It is my recommendation that the City Commission approve a purchase order contract with the
Carron Net Company, Inc. for the Rotary Park softball field safety netting in an amount not-toexceed $5,743.05. Further, I would recommend the City Manager execute the documents.
OPTIONS:
1. That this matter be postponed for further information or consideration
2. That this matter be approved subject to some revision
3. Other options as determined by the City Commission
Encl:

Sketch of Softball Field Safety Netting
Pricing Info form Carron Net Company Inc.

Agenda Item 3C

City of Boyne City

Date:

December 4, 2020

To:

Mayor Neidhamer and the Boyne City City Commission

From:

Michael Cain, City Manager

Subject:

Holiday Bonus Increase

MEMO

Last week staff was preparing the annual Holiday Bonus checks that are called for in our personnel policy and in
our labor contracts. This policy was last updated in 2015 when it was documented for non-union employees.
Prior to that it had just been past practice. The memo regarding that change is attached. At that time the rates
had not been modified for most staff since the mid-2000’s. The rate for Department Heads has remained the
same since the 1990’s.
In negotiating the most recent AFSCME contract which covers our DPW, Water and Wastewater union
employees a couple of years ago the amount of their bonus was increased from $100 to $200.
All other regular employees who have been with us a year remain at $100, with the exception of Dept Heads and
I who get $125. We have two regular part-time employees in the PD who receive $50. Retirees get $300 each.
I would propose increasing that the Holiday Bonus for non-union employees be increased to $250 per Dept
Head (including me) and $200 for other non-union hourly employees at an additional annual cost of $1,725.
Regular part-time employees would be increased to $100.

RECOMMENDATION: That the City Commission approve modifying the language in 5.19 of the City’s
personnel policy to increase the Holiday Bonus to $250 for Department Heads and $200 for other full-time nonunion employees with the required seniority.
Other options:
1. Request further review and/or information prior to formal consideration.
2. Modify the amounts
3. Reject the proposal.
4. Other options as may be determined by the City Commission.

Agenda Item 7A
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Approved: _________________

Meeting of
November 5, 2020

MINUTES OF THE BOYNE CITY MAIN STREET BOARD REGULAR MEETING
HELD ON THURSDAY, NOVEMBER 5, 2020 at 8:30 AM VIA ZOOM MEETING

Call to Order

Chair Patti Gabos called the meeting to order at 8:33 a.m.

Roll Call

Present:

Jodie Adams, Anna Burkhart, Michael Cain, Patti Gabos, Adam Graef,
and James Richman.

Absent:

Michelle Cortright, Bob Grove and Rob Swartz.

Meeting
Attendance

City Staff: Executive Director Kelsie King-Duff, Recording Secretary Jane Halstead,
Assistant Planner Patrick Kilkenny, Deputy Clerk Jessica Puroll
Public:

Three

Excused Absences
MOTION

Cain moved, Gabos seconded, PASSED UNANIMOUSLY to excuse Michelle
Cortright and Rob Swartz.

Approval of
Minutes
MOTION

Cain moved, Adams seconded, PASSED UNANIMOUSLY, to approve the
October 1, 2020 minutes as presented.

Hearing Citizens
Present

None.

Correspondence

None.

Committee Reports

Organization Committee
Minutes received and filed.
Ingrid Day is the new Boyne Thunder Coordinator. Welcome back Ingrid!
The bids to restore the theatre marquee came in higher than expected.
The Farmers Market is going well – everyone is happy to be in the pavilion. There is
limited capacity due to social distancing.
Boyne City Main Street won the GAMSA award! GAMSA signs will be installed at
the city limits.
Stiggs Brewing is creating a beer for Main Street.

Marketing Committee
Minutes received and filed.
Earlier Than the Bird is scheduled for November 21st and will last the entire day to
help reduce crowding. Shoppers will submit receipts to be in the drawing for a
mug.
The Santa Parade and Holiday Open House will take place on Friday, November 27th.
The Santa Parade will be stationary this year and located in Veterans Park. The
floats will be parked and cars will drive through to see the floats and Santa. There
will not be individual Santa visits.
Design Committee
The October meeting was cancelled.
Economic Vitality/Team Boyne
The Economic Vitality group has been meeting every Thursday. Updates to the
downtown map were discussed.
David Emmel of the NLEA was present to discuss housing and transportation needs
in the community.
Director’s Report

Received and filed.
TIF Renewal

Unfinished Business
TIF Renewal

Mac McClelland of Mac Consulting Services provided the results from a survey
ranking the activities/improvements for the downtown areas that were submitted
by Main Street board members. The Board discussed grouping complimentary
projects together. It was also suggested that the structure of the plan be tweaked
to organize by broad categories such as recreation or streets. The location could
be used as a descriptor.
McClelland stressed that it is important to be able to amend the list through actions
of the Board to allow for flexibility in the future. There needs to be opportunity for
growth.
Public input will be sought out prior to the finalization of the goals. The goal for
completion of the plan is February 2021.

New Business

Youth Board Member

Youth Board Member

Discussion on the potential addition of a non-voting student representative to the
Main Street board.
Liam Dreyer, a student from Charlevoix, was at the meeting to discuss the
possibility of adding a student position to the Main Street Board. He currently
serves as the student representative to Charlevoix Main Street and would like to
create more opportunities for other students to become involved in government.
Liam is also working with the library, planning commission and parks & recreation
boards in Boyne City to create positions for students. The student representative
would be a non-voting member. The Organization committee previously discussed
this topic and recommended not going forward with a student representative.

The Main Street Board discussed the topic and it was decided that it was worth a
try. The student would be an ex officio member (non-voting). There currently is
support at the school with staff willing to work with the students.
MOTION

Cain moved, Adams seconded, PASSED UNANIMOUSLY to recommend to the City
Commission the approval of a student liaison ex-officio member of the Main Street
Board with a 1 year term subject to reappointment.

Financial Report Review
Financial Report
The Financial Report was received and filed.
Jordan Peck has done an awesome job securing grants for the Farmers Market.

Good Of The Order












A photo for the billboard has been determined. Option 3 was chosen.
Patio furnishings have been purchased for the upstairs patio at City Hall will be
arriving this week.
The improvements to the Water Street storm drain in front of Café Sante were
completed this week.
The Boyne City Tap Room requested two short term parking spaces in front of
the restaurant to facilitate take-out orders.
Work continues at the Family Fare Plaza on the laundry mat and Wild Bill
Tobacco.
Shaggy’s has sold their Boyne Ave location and is moving their operation to the
Business Park.
The DPW has purchased a sidewalk tractor to better facilitate snow removal.
The Electric Vehicle charging stations are scheduled to be installed in
December.
The owners of the Water Street Atrium building have applied for a grant
through Main Street America.
Jessica Puroll will be the new recording secretary for the Main Street Board.
Jane Halstead will be taking the Deputy Treasurer position with the City.

The November 5, 2020 meeting of the Boyne City Main Street Board was adjourned
at 10:04 a.m.

________________________________
Jane Halstead, Recording Secretary

Agenda Item 7B
Approved:
Meeting of
November 16, 2020

Record of the proceedings of the Boyne City Planning Commission meeting held via Zoom
on Monday November 16, 2020 at 5:00 pm.

Call to Order

Vice Chair Ross called the meeting to order at 5:00 p.m. and discussed the rules and
procedures for the zoom meeting.

Roll Call

Present: Jim Baumann (Boyne City), Larry Chute (Boyne City), Skylar MacNaughton
(Boyne City), Nichole Moblo (Boyne City), Tom Neidhamer (Boyne City), Rose
Newton (Boyne City), Jeff Ross (Boyne City) and Monica Ross joined in at 5:06
pm (Boyne City)
Absent: Aaron Place

Excused Absences
Motion

MacNaughton moved, Chute seconded to excuse the absence of Place
2020-11-16-2
Roll Call:
Ayes: Baumann, Chute, MacNaughton, Moblo, Neidhamer, Newton, and J. Ross
Nays: None
Absent: Place and M. Ross
Abstain: None
Motion Carries

Meeting Attendance

City Officials/Staff: Planning and Zoning Director Scott McPherson and Recording
Secretary Pat Haver
Public Present: None

Consent Agenda
Motion

Neidhamer moved, Newton seconded, a motion to approve the consent agenda, the
Planning Commission minutes from October 19, 2020 as presented.
2020-11-16-3
Roll Call:
Ayes: Baumann, Chute, MacNaughton, Moblo, Neidhamer, Newton and J. Ross
Nays: None
Absent: Place and M. Ross
Abstain: None
Motion Carries

Citizen comments on
Non-Agenda Items

None

Reports of Officers,
Boards and Standing
Committees
Unfinished Business

Medical Marijuana Task Force will be meeting this coming Thursday, November 19 at 5:30
pm via zoom

New Business
Review and
Designate
Redevelopment
Priority Sites

None
Planning Director McPherson gave a brief overview of his staff report which included
review of the current and any potential RRC sites. The primary focus is the core downtown
within the city. Properties would need to either be city owned or have willing property
owners. Any other possible properties that are for sale could also be considered. For ease
of annual review and amendment, a planning document should be created that is separate
from the Master Plan. As a beginning point for discussion staff has come up with a couple
of locations for consideration. 121 E. Water St. the old Huff’s Pharmacy building, 202 N.
Lake St. the vacant office owned by Bruce and Carolyn Stewart and the city owned parking
lot at the corner of River St and N. Park St.; the old Fochtman lot. With board discussion,

Boyne City Planning Commission
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November 16, 2020

they were concerned about how heavily the Fotchman parking lot is being used, and with
any redevelopment on this site, all of that parking would be lost and it would affect the
downtown businesses. It was asked if development sites could include residences,
McPherson indicated that it was for primarily commercial sites, however, the RRC board is
aware of the shortage of housing issues which have risen, and are exploring the option of
housing with incorporated developments making them mixed use. Some of the options
that were discussed by the board were 123 N. Park St the current location of the Par T Pak
and the 2 adjoining lots to the south; open lot just south of 116 S. Lake St.; 151 Ray St. Create
building; 104 Water St. old Thick and Juicy space; the proposed Youth Center on N. Lake
St.; 104 E. Main St. the building owned by Mr. Hallums; empty lot on the corner of State St.
and River ridge Rd.; triangle piece of property on the corner of Boyne Ave and the Barden
alley; Jervis B. Web site on Boyne Avenue and 214 State St. Some of the properties that
were discussed are not in the core business downtown district and should not be
considered. To be RRC compliant, the board has come up with their top 3 choices and will
put the remainder suggestions in the stand alone document. The board recommendations
to staff are 202 N. Lake St. the vacant office owned by the Stewarts, the empty lot next to
116 S. Lake St. and the property of 123 N. Park St. current location of the Par T Pak and the
2 lots adjoining. Staff will develop the necessary documents and bring back to the
commission for approval. The board wondered once the lists were compiled if they would
become a living document that could be placed on the city’s website for perspective
developers. Staff will pursue that also.

Staff Report




Good of the Order




The City Commission did approve the Student Liaison position for the boards. There
are several interested students that will be reviewed and recommended for various
appointments.
Due to the increase of Covid – 19; city hall staff will be working remotely and the
building will be closed at 4:30 pm on Tuesday, November 17th for approximately 3
weeks.
This month’s meeting only electronic copies were sent out. This process may become
the norm, so if you would like a paper copy, please let Pat know and one will be sent
out.
Skylar MacNaughton has completed the 1st portion of the RRC training which was a
couple of months in length, congratulations

The next regular meeting of the Boyne City Planning Commission is scheduled for Monday,
December 21, 2020 at 5:00 p.m.
Adjournment
**Motion

Newton moved, M. Ross seconded a motion to adjourn the November 16, 2020 meeting
at 6:06 pm
2020-11-16-10
Roll Call:
Ayes: Baumann, Chute, MacNaughton, Moblo, Neidhamer, Newton, J. Ross and M. Ross
Nays: None
Absent: Place
Abstain: None
Motion Carries
_________________________________
Vice Chair Jeff Ross

Boyne City Planning Commission

_____________________________________
Recording Secretary Pat Haver
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BOYNE CITY
HISTORIC DISTRICT COMMISSION
Minutes of the November 19, 2020
Call to order:

5:04 pm

Present:

Litzenburger, Glassford, and Bandy

Not Present:

Kragenbrink

Staff:

Kilkenny, McPherson

Guests:

none

Approval of minutes of the November 21, 2019 meeting, motioned by Litzenburger, second by Glassford,
Roll Call Vote:
Bandy: Aye
Litzenburger: Aye
Glassford: Aye
Public Comments on Non-Agenda Items:
None
Old Business:
None
New Business:
A. Board Appointments:
Motioned by Litzenburger to recommend to the City Commission that Gerry Kragenbrink be appointed to
a 3 year term ending November 30, 2023, second by Bandy.
Roll Call Vote:
Bandy: Aye
Litzenburger: Aye
Glassford: Aye
No action taken on board appointment application from Tim Nemecek as he was not in attendance.
Commission requested staff to put the appointment recommendation back on the agenda when Mr.
Nemecek can attend.
B. Election of Officers
Motioned by Bandy to nominate Litzenburger as Chairperson, second by Glassford.
Roll Call Vote:
Bandy: Aye
Litzenburger: Aye
Glassford: Aye

Motioned by Litzenburger to nominate Bandy as Vice Chairperson, second by Glassford.
Roll Call Vote:
Bandy: Aye
Litzenburger: Aye
Glassford: Aye
Motioned by Litzenburger to nominate Glassford as Secretary, second by Bandy.
Roll Call Vote:
Bandy: Aye
Litzenburger: Aye
Glassford: Aye
C. Adoption of 2021 Meeting Calendar
Calendar Dates for 2021:
February 25, 2021
May 27, 2021
September 23, 2021
November 18, 2021
All meetings to be at 5:00 pm.
Motioned by Bandy to adopt 2021 meeting calendar as proposed, second by Litzenburger.
Roll Call Vote:
Bandy: Aye
Litzenburger: Aye
Glassford: Aye

Announcements:
None
Correspondence:
None
Adjournment: 5:25 pm
Next Meeting: February 25, 2021, 5:00 pm

Agenda Item 9A

Agenda Item 9B

PROGRESS UPDATE

Boyne City City Commission Meeting
Tuesday, December 8th, 2020

COLLECTIONS / ARTIFACTS
• Approval received by the City of the ﬁnal Heritage Center Collections Policy which included
recommendations from the City’s attorney
• Approval received by the City of artifact checkout system for the purposes of scanning,
preservation, research and cataloguing
• Approval received by the City to issue keys for the City building’s exterior doors, stairway and
second ﬂoor storage room to designated Heritage Center board (access restricted by Covid)
• Approval and commitment received from the City to remove their boxes from the second ﬂoor
storage room, which will allow the full use of the storage room by the Heritage Center
• Measurements taken of second ﬂoor storage room for future purchase of artifact storage system
ADMINISTRATION
• Updates to Heritage Center bylaws are in progress to make language of all policies consistent
STRATEGIC PLANNING
•
•
•
•

Communications strategies
Manpower needs
Potential donor data base
Future events

EXHIBIT PLANNING / DEVELOPMENT
• Phase I: LaFrance and clock room
• Need access to artifacts for research and story development, graphics, artifacts

H I STO R Y I N T H E M A K I N G

Agenda Item 9C

Boyne City Fire Department

www.boynecity.com
(231) 582-6597
319 North Lake Street
Boyne City, MI 49712
Fax: (231) 582-5705
Email:boynefire@boynecity.com
Voicemail: (231) 582-3642
Cell phone: (231) 675- 7643

MEMO
TO: Michael Cain
From: Dennis Amesbury/ Fire Chief
DATE: 12/4/20
SUBJECT: TRUCK MAINTANACE 5101

5101, our 2015 Pumper Truck, went to CSI Emergency Apparatus for our regular pump
certification and passed but they found some other problems we need to take care of as soon as
possible. Our electric primer is bad and needs to be replaced and 2 ball valves are leaking and
need to be rebuilt. We also need to do system maintenance on our CAFFS (compressed air and
foam filtration system – no PFASS involved) system changing the oil and filters. CSI can
replace our electrical primer with an air primer which has less maintenance problems, rebuild
the ball valves and perform the CAFFS maintenance for 5,583.66. With commission approval
we would like CSI to do these repairs as soon as possible. We do have the money for these
repairs and this will get 5101 back to full operating service. A copy of their proposed invoice
is attached.
Thank You.
Dennis Amesbury/Fire Chief

Agenda Item 9D

City of Boyne City

Date:

April 9, 2020

To:

Mayor Neidhamer and the Boyne City City Commission

From:

Michael Cain, City Manager

Subject:

Business Assistance Measures – Update

MEMO

At our April 14, 2020 City Commission meeting the Commission considered the following and gave the
City Manager board authorization to work with out local business community to help get through the
summer and fall business season as well as possible. This included measures such as short-term parking
for take out dining, use of public spaces for restaurant and business activities, allowing of certain food
trucks and so on. From a City perspective there were no major problems that arose from our changes and
no change where we could not work something out with a particular business. They may not have always
gotten exactly what they wanted but I can’t think of an occasion that we, the City working with Main
Street and the Chamber of Commerce, weren’t able to work out some sort of compromise that met the
needs of all involved and still promoted public safety.
Below is the feedback I’ve received from City Department Heads on this matter:
From: Kelsie King-Duff, Boyne City Main Street Program Executive Director:
Our efforts paid off really well! I’ve heard from at least 6 downtown businesses that they had their best
year ever. Several others numbers are very close to a previous best year. I’ve heard a lot of appreciation
from business owners about the support we have provided, from a simple check in to helping them
navigate the different grants that have come out or even lines of credit. One specifically has even said they
wouldn’t still be here if it weren’t for our efforts. Overall, I think we are in a lot better shape than I ever
could have imagined in March. There is still a level of uncertainty however, for things we cannot control. I
agree with the others, that this winter is going to be especially tough on restaurants so we need to keep
encouraging the community to do take-out. It is important to note that our community members are very
supportive of shopping local and have definitely proven that based on above feedback. It’s also important
to note, that outside of events which were not permitted all regular services have continued to be
provided. We’ve really been able to expand on the business support side, which I believe helps convey the
value of our organizations. If a survey for feedback is done, I would like to see it include the entire
community and be across all industries (for example, capture both downtown retail/restaurant feedback as
well as feedback from business park businesses and maybe even Boyne Mountain.) I would definitely like
to do a survey to the downtown business owners in the spring, like what was done this year, for their
preferences for next summer if we still need to be looking at adjustments (or maybe there’s some we want
to keep even if the COVID situation is better).
From: Scott McPherson, Planning Director:
No real issues in the planning department. I think things went better than expected this summer. I would
be interested to hear perspectives from the business community. Scott

From: Kevin Spate, Chief of Police:
The Police Department had little to no issues as well. I can see the outside dinning and food trucks
downtown being an issue for the DPW removing snow. But I think that could be taken care of easily with
a couple conversations and clear expectations to the businesses.
From: Tim Faas, Director of Public Works:
The impacts on Public Works were minimal. I think the winter will prove to be a bigger challenge for the
restaurants despite efforts to add outdoor seating (Stiggloo’s, etc.). We’ll focus the next 4 months on
keeping the sidewalks, parking spots and streets clear of snow as usual.
From: Michael Cain
Sent: Friday, December 4, 2020 9:42 AM
To: Dept. Heads <Dept.Heads@boynecity.com>; Kim Akin <kim@boynechamber.com>
Subject: COVID Business Assistance
Attached is the memo I took to the City Commission to give us flexibility in how we worked with
businesses dealing with the effects of COVID and executive orders over the summer and fall. It’s time to
report back. How do you think our efforts as a community have gone, what have you heard from
businesses and are there things we have learned from this experience so far or things that we could do
better or differently? Let me know what you think. Should there be a future survey to the business
community asking their perspectives? Thanks. M

I concur with the opinions shared above. We had no idea when this started that this would last this long.
To me I was pleasantly surprised that things went as well as they did this summer from both a business
and COVID perspective. I’ve been disappointed to see the COVID levels steadily increase as fall has
transformed to winter. While there is hope on the horizon in the form of the vaccines we have to be
prepared to work on this for the long haul.
RECOMMENDATION: I would recommend that the City Commission extend the authorization to
allow the City Manager to continue to take the steps he deems necessary and prudent to work with local
businesses to help support their businesses. The City Commission would be apprised of any major
alteration to City rules, practices or procedures.
Other Options:
A. Postpone for further review and/or information.
B. Modify the Change the meeting dates and or times to something else.
C. Other options as determined by the City Commission.

Text of memo presented at the April 14th City Commission meeting:
‘As the Commission will recall we were approached by Kirt Ploe of Sunnyside Bistro and other
downtown businesses at our last meeting about possibilities the City could take to help them compensate
for some of the space use restrictions they are under as part of the COVID-19 response time. Our original
plan was to have this discussion and possibly act on this matter at tonight’s meeting. It became apparent
that that timetable needed to change once the Governor modified her Executive Orders to allow the partial
reopening of retail, restaurants and bars in our part of the state effective early last Friday morning.

With the concurrence of the City Commission and working with our Main Street program, the Boyne Area
Chamber of Commerce and after seeking the input of our business community (although with limited
success) we moved forward with a plan to provide existing downtown businesses access to public
property adjacent or near to their properties. More specifically this includes: public sidewalks, parking
lots, streets, Sunset and Old City Parks. Initially we looked into possibility of closing the 100 and 200
blocks of Water and South Park Streets to traffic, similar to what Traverse City is looking to do with Front
Street. Based on the mix of our businesses and the impacts a street closure could have on some of them
by limiting customer access and curbside service we felt a full closure was not the best option. Also, on
South Park Street we were concerned about having to reroute the north/south truck route in that area. We
have allowed Café Sante to both use far West end of Water Street and portion of Sunset Park for
additional seating. That should not significantly affect other businesses. We have also allowed both food
service and retail to use sidewalks adjacent to their businesses for seating and merchandise sales while
maintaining the 4’ clear space side requirement for pedestrians and handicapper access. We did look to
moving pedestrians to the on-street parking areas on one or more sides of the streets to allow the entire
sidewalk area to be used for seating or merchandise but backed away from that due to safety concerns
from adjacent street side vehicle traffic and difficulty getting people with handicaps over the curb if they
wanted to visit a particular business.
With regards to food trucks we have allowed the one owned by Sunnyside to go in the traffic place in
front on their business. I would think we should consider allowing others to do the same or go into one of
the other designated areas shown on the attached map on a case by case basis. Depending on the need and
interest received I would propose that City staff be authorized to work with businesses on using the public
spaces identified on the attached map in and adjacent to, Old City Park, Sunset Park, the parking lots
south of Stiggs and the Main Street and Chamber offices, along with the enhanced sidewalk, street and
alley (like the one behind Sunnyside, Red Mesa, and Provisions on a case by case basis through Labor
Day 2020. In addition to using space directly next to their businesses I think we should also be able to
allow them to use adjacent space that might be available and going unused by the other business, with
their approval. All businesses would still need to follow the requirements of the State (including
Governor and LCC), Health Department and others. I do not believe we could or should try to supersede
them.
I think this will be an evolving process throughout the summer with possible changes necessary depending
on legal requirements, health requirements, and what we learn from experience. Hopefully we will have
gained some experience over the Memorial Day weekend to help begin to further guide us as we consider
this matter tonight. In many respects I believe the response we provided just before the holiday may need
to continue to be the model we follow thru the rest of the years as the situation changes.
Since the purpose of this is to help our existing City taxpaying businesses survive and provide jobs and
resources for our citizens in these extraordinary times I think we should waive all City fees for these
services at least thru the end of 2020. We will develop any necessary paperwork for the businesses to
complete and return.

RECOMMENDATION: That the City Commission authorize the City Manger and his designees to work
with existing Boyne City businesses, primarily in the downtown area, to use public spaces including
streets, alleys, sidewalks, parking lots and parks as identified to enhance the conducting of their lawful
businesses at no additional charge through Labor Day 2020. The City Manager shall be further be
authorized to make necessary modifications in keeping with the spirit and intent of this action subject to
notification of the City Commission.’

Agenda Item 9E

CITY OF BOYNE CITY
To:

Michael Cain, City Manager

From:

Cindy Grice, City Clerk/Treasurer

Date:

December 3, 2020

Subject:

2021 City Commission Meeting Schedule / FYE 2022 Budget
Schedule

We are required by the Open Meetings Act to formally adopt a meeting schedule for each year. Attached,
please find a calendar for 2020 the proposed regular City Commission meeting dates with either a circle
around the dates for a 7:00 p.m. or a triangle around the dates noting a noon meeting. This, with the
exception of December, follows the same 2nd and 4th Tuesday monthly schedule that we have followed for
several years. All meetings, unless changed by the City Commission are held at the Boyne City Hall, 319
North Lake Street, or via Zoom as necessary.
The rest of the meeting dates are clear except for the 4th Tuesday of December, 2021 which happens to
fall on December 28. It has been a long standing practice to cancel the City Commission meeting around
the Christmas and New Year Holidays. If a need arises for a meeting towards the very end of the
calendar year, a special meeting can be called. Budget meetings are indicated with a square around the
date.
Also included is a proposed FYE 2022 Tentative Budget Schedule for your approval. Taken into
consideration are the proposed changed March meeting dates that will work around the Board of Review,
MML Board Meeting and Capital Conference.
RECOMMENDATION:
I am recommending the Boyne City Commission approve its regular meeting schedule for 2021 the 2nd
Tuesday of each month at 7:00 p.m. and the 4th Tuesday of each month except December at noon with all
meetings to be held at Boyne City Hall, 319 North Lake Street in Boyne City and also to approve the FYE
2022 Tentative Budget Schedule as presented

CITY OF BOYNE CITY

TENTATIVE BUDGET SCHEDULE
Fiscal year 2021/2022
Monday, January 4, 2021
Budget documents are distributed to Department Heads
Monday, January 4, 2021 through Friday, February 5, 2021
Department Heads prepare budgets during this time period. Information is available through the
City Manager, City Clerk/Treasurer. Review estimates prepared.
Monday, February 8, 2021
FINAL DAY FOR DEPARTMENT HEADS TO SUBMIT COMPLETED REQUESTED BUDGET
FIGURES TO CITY MANAGER.
Monday, February 8 through Monday, February 22, 2021
City Manager reviews budgets with the Department Heads and determines tentative
departmental amounts.
Monday, February 15, 2021
Planning Commission Meeting to review Capital Improvement Plan.
Tuesday, March 9, 2021
City Manager submits 2021/2022 Budget to City Commission - Budget Overview
Thursday, March 11, 2021 - Noon
Budget overview with City Commission
Wednesday, March 17, 2021 – 8:00 a.m.
All day Budget Review session with City Commission.
Thursday, March 18, 2021 – 10:00 a.m.
Reserved for continued budget review sessions if necessary.
Tuesday, April 13, 2021
Public Hearing and consideration of adoption of 2021/2022 Budget and Annual Appropriations
Ordinance. Adopt proposed millage rate, and Fee Schedule.
Tuesday, April 27, 2021
City Commission consideration of final amendment approval for 2021/2022 Budget.
Saturday, May 1, 2021
FYE 2022 BUDGET GOES INTO EFFECT

