
  

 
BOYNE CITY 

CITY COMMISSION REGULAR MEETING  
Tuesday, May 26, 2020 at Noon 

 
Due to the COVID-19 situation and per the Governor’s  

Executive Orders, this meeting will  
be held electronically. To participate via Zoom, connect to: 

 
 https://us02web.zoom.us/j/87099054374 from your computer 

 
The Zoom meeting id is 870 9905 4374 

The password is 949958 
 

One tap mobile 
+19292056099,,637299401# US (New York) 
+13126266799,,637299401# US (Chicago) 

 
For this and the other meetings below you can dial by your location 
using the phone numbers below and the highlighted meeting id for that 
meeting:  

             +1 929 205 6099 US (New York) 
             +1 312 626 6799 US (Chicago) 

     888 475 4499 US Toll-free 
                     877 853 5257 US Toll-free 
 

The public will be allowed to comment during the usual public comment opportunities  
during the meeting per City Commission policy and practice.  All other times the public will be muted. 

 
Written comments will be accepted until 4:30 p.m. Monday, May 25th.  They may be mailed to or 

deposited in the City Hall Drop Box, 319 North Lake Street, Boyne City, MI 49712 to the attention of 
Cindy Grice, Boyne City Clerk/Treasurer or emailed to cgrice@boynecity.com 

 
 
1. CALL TO ORDER AND PLEDGE OF ALLEGIANCE 
 
2. ROLL CALL 
 
3. CONSENT AGENDA 

The purpose of the consent agenda is to expedite business by grouping non-controversial 
items together to be dealt with by one Commission motion without discussion.  Any member of 
the Commission, staff, or the public may ask that any item(s) on the consent agenda be 
removed and placed as the last item under new business to receive full discussion.  Such 
requests will be automatically respected. 
 
A. Approval of the May 12, 2020 City Commission regular meeting minutes as presented 
B. Approval to file a grant application for the Michigan DNR Waterways Grant Application in 

the amount of $15,250 with a 50% local match resulting in a total project cost of $30,250 
and authorize the City Manager to execute the documents 

C. Approval to award a Purchase Order contract with Northern Michigan Dust Control for the 
2020 Gravel Road Dust Control Program in an amount not-to-exceed $25,515 and 
authorize the City Manager to execute the documents 

D. Approval to award a purchase order contract with All Aspects Forestry for the 2020/2021 
Street Removal and Trimming work in an amount not-to-exceed $25,000 and authorize the 
City Manager to execute the documents 

mailto:cgrice@boynecity.com


4. HEARING CITIZENS COMMENTS (on non-agenda items; 5 minute limit) 
 
5. CORRESPONDENCE 
 

A. Correspondence from Barry & Lisa Maginity regarding reopening Boyne City 
 
6. CITY MANAGER’S REPORT 
 
7. REPORTS OF OFFICERS, BOARDS AND STANDING COMMITTEES 
 
8. OLD BUSINESS   
  
9.  NEW BUSINESS  

 
 A. Business Assistance Measures 

Consideration to authorize the City Manager and his designees to work with 
existing Boyne City businesses, primarily in the downtown area, to use public 
spaces including streets, alleys, sidewalks, parking lots and parks as identified 
to enhance the conducting of their lawful businesses at no additional charge 
through Labor Day 2020.  The City Manager shall further be authorized to make 
necessary modifications in keeping with the spirit and intent of this action 
subject to notification of the City Commission 

 
B. MDOT Category B Grant Application  

Consideration to  approve the model resolution to establish a request for 
$181,500 of funding, designate an agent, attest to the existence of funds and 
commit to implementing a maintenance program for the streets included and as 
funded by the State Transportation Economic Development Fund (TEDF) – 
Category B Program for FY 2021 and authorize the City Manager to execute 
the documents 

C. W. Michigan Avenue Reconstruction Change order 
Consideration to approve Contract Modification 1 to MDOT Contract No. 19-
5469 for the shoulder widening work along W Michigan Avenue for an amount 
not-to-exceed $6,596.35. Further, I would recommend the Director of Public 
Works approve payment through the ProjectWise software. 

D. Shoreline Erosion Control Design Services Contract  
Consideration to approve retaining the services of C2AE Consulting Engineers 
for an amount not-to-exceed $5,000 and Armstrong Environmental LLC for an 
amount not-to-exceed $10,000 to assist the City with field survey, design, 
permitting, bidding and construction engineering services for the shoreline 
erosion control projects. Further, I would recommend the City Manager execute 
the documents. 

 E. Charlevoix County Parks Millage Agreement for Boyne Forest Trail Project  
Consideration to authorize the City Manager to execute the agreements with 
Charlevoix County for the Boyne Forest Trail parking lot and trailhead project. 

 F. Request of the City Manager to go into closed session to consider the   
  purchase of real property as provided in MCL 15.268 (d) of the Michigan Open  
  Meetings Act (PA 267 of 1976) 
 
10. GOOD OF THE ORDER 
 
11. ANNOUNCEMENTS 
 

 The next regular City Commission meeting is scheduled for June 9, 2020 at 
7:00 p.m. 



 
12. ADJOURNMENT 

 

 
 

 
 

Individuals with disabilities requiring auxiliary aids or services in order to participate in municipal  
meetings may contact Boyne City Hall for assistance: Cindy Grice, City Clerk/Treasurer, 

319 North Lake Street, Boyne City, MI 49712; phone (231) 582-0334 
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MAY 12, 2020 
REGULAR MEETING 
 
 
 
CALL TO ORDER 
 

 
 
 
 
 

 
 
 
 
 
 
CONSENT AGENDA 
MOTION 
 
 
 
 
 
 
 
 
 
 
CITIZENS COMMENTS 
 
 
 
 
 
 
 
 
 
CORRESPONDENCE 
 
CITY MANAGERS 
REPORT 
 
 
 
 
 
 
 
 
 

RECORD OF THE PROCEEDINGS OF THE REGULAR BOYNE 
CITY COMMISSION MEETING DULY CALLED AND HELD VIA 
ZOOM MEETING, ON TUESDAY MAY 12, 2020

 
Mayor Neidhamer called the meeting to order at 7:00 p.m. followed 
by the Pledge of Allegiance. Mayor Neidhamer also discussed the 
rules of the Zoom meeting. 
 
Present: Mayor Tom Neidhamer, Mayor Pro-Tem Ron Grunch, 
Commissioners Hugh Conklin, Sally Page and Dean Solomon 
 
Absent:  None 
 
Staff:  Michael Cain, Cindy Grice, Patrick Kilkenny, Barb Brooks, 
Scott McPherson, Tim Faas, Kevin Spate and Mark Fowler 
 
Others:  There were five citizens in attendance via the Zoom meeting 
platform 

 
2020-05-052 
Moved by Conklin  
Second by Page 
 
Approval of the April 28, 2020 City Commission regular meeting 
minutes as presented 
 
Ayes:  5 
Nays:  0 
Absent: 0 
Motion carried  

 
Kurt Ploe from the Sunnyside Restaurant asked the City to lift the 
current policy regarding food trucks not allowed on public property.  
He would like see food trucks allowed on public property. He added 
this will assist the local restaurants during this time to boost their 
business due to the current COVID 19 situation. City Staff will look 
into this further and bring it back to the Commission at their next 
meeting. 
 
Sarah Niederpruem of Café Sante asked for forbearance of 
managing tables in the parks, along with permanent signs for 
curbside pickup at local restaurants. 

 
None 

 
 City Manager Cain reported: 

 We are now in our new fiscal year. 

 Lofts on Lake Street qualified for the grant for the demolition 
of the current buildings. 

 Construction resumed on the pavilion project 

 C2AE inspected the shoreline damage and will provide 
recommendations. 

 The City Marina expects to open May 15. 

 The Farmer’s Market resumes outside this Saturday. 

 The Community Garden is currently in limbo. 
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REPORTS OF 
OFFICERS, BOARDS 
AND STANDING 
COMMITTEES 
 
MDOT Category B Grant 
Application Preliminary 
Discussion 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Closed Session 
MOTION 
 
 
 

 
 
None 
 

 
Discussion of possible application for the State Transportation 
Economic Development Fund (TEDF) – Category B Program for 
FY2021. 
 
Director of Public Works Tim Faas said that MDOT announced 
another round of State Category B grants for cities and villages with 
populations of less than 10,000 for road improvements. The City 
staff, together with our design consultant C2AE, has reviewed the 
applicability of the grant for the above noted road and bridge 
maintenance projects currently under design and found these could 
make for a worthy submission. It would mean delaying construction 
of the following three (3) projects until the next fiscal year, which is 
not a major concern: 
 

1. Park Street Bridge (mill, seal and resurface)    $15,000 
2. Pine Street – S East to Park (paving & drainage)   $59,800 
3. Franklin/Park/Morgan Streets (paving & drainage) $204,100 

      TOTAL = $278,900 

 
The grant applications are due on/or before June 1, 2020 for the 
State fiscal year 2021. Soft costs (such as engineering) are not 
eligible for the grant. A resolution by the City Commission, in support 
of the application, is required to be submitted along with the 
application which could be presented at the May 26, 2020 City 
Commission meeting. 
 
MDOT indicated it intends to make notification of the successful 
applicants in mid-July of this year. The funds would be available as 
of October 1, 2020 which means a tight window for construction 
during the current calendar year and more likely construction next 
spring. The maximum grant request is $250,000 with a 50% match 
allowing for total project costs of up to $500,000. The net cost to the 
City of Boyne City for these projects with a grant would be $139,450. 
We have presently budgeted $265,200 for these projects in the 
current fiscal year. 
 
Tim recommended that the City Commission discuss making 
application for the State Transportation Economic Development 
Fund (TEDF) – Category B Program for FY2021. 

Staff Comments:  None 
 
Citizens Comments:  None 
 
Board Discussion:  All Commissioners are in agreement that we 
should apply for the grant.  The resolution will be brought forth at the 
May 26 meeting. 

 
2020-05-52 
Moved by Neidhamer 
Second by Conklin 
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Return to Open Session 
MOTION 
 
 
 
 
 
 
 
 
 
Good of The Order    
 
 
ADJOURNMENT 

 
To approve the request of the City Manager to go into closed 
session to consider the purchase of real property as provided in MCL 
15.268 (d) of the Michigan Open Meetings Act (PA 267 of 1976) at 
8:01 p.m. 
 
Ayes:  5 
Nays:  0 
Absent: 0 
Motion carried  

 
2020-05-53 
Moved by Neidhamer 
Second by Grunch 
 
To return to Open Session at 8:53 p.m. 
 
Ayes:  5 
Nays:  0 
Absent: 0 
Motion carried  

 
Commissioner Solomon stated the recent Treasury webinar was 
very informatiove. 

 
Motion by Mayor Neidhamer, second by Mayor Pro-tem Grunch to 
adjourn the Regular City Commission meeting of Tuesday, May 12, 
2020 at 8:54 p.m. 
 
 
__________________                    _________________________ 
Tom Neidhamer                              Cindy Grice 
Mayor                                              Clerk / Treasurer    



 

 
CITY OF BOYNE CITY 
 
To: Michael Cain, City Manager 
 
From:   Tim Faas, Director of Public Works  
 
Date: May 21, 2020 
 
Subject: Application for MDNR Waterways Grant 

Emergency Repairs to Marina Walkways 
 
BACKGROUND: 

On May 15, 2020 we made application to the State of Michigan DNR for a grant to help fund the 
emergency repairs to roughly 200 lineal feet of the City Marina walkways that were damaged 
due to the recent high water levels. The MDNR indicated it intends to make notification of the 
successful applicants soon. The grant request was for $15,125 of Waterways funds with a 50% 
local match resulting in a total project cost of $30,250. 
 
RECOMMENDATION: 

It is my recommendation that the City Commission approve a motion confirming the City’s 
application and authorizing the City Manager to move forward with the work if the grant is 
approved. 

 
OPTIONS: 

1. That this matter be postponed for further information or consideration 
2. That this matter be approved subject to some revision 
3. Other options as determined by the City Commission  

 
Encl: MDNR Waterways Grant Application 
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CC# 140154
Gaylord Dickerson Road BC_Waterways

5/15/2020
Page 1

   

Item # ITEM DESCRIPTION
Estimated 
Quantity

Item Unit Unit Price Total Price

1 Mobilization 1 LS $2,500.00 $2,500.00
2 Sidewalk, Rem 110 Syd $30.00 $3,300.00
3 Tree, Rem 2 Ea $650.00 $1,300.00
4 Excavation, Earth 40 Cyd $30.00 $1,200.00
5 Pea Stone Fill 30 Cyd $40.00 $1,200.00
6 Geotextile, Separation 1,000 Sft $2.00 $2,000.00
7 Geoweb Cellular Containment 1,000 Sft $3.50 $3,500.00
8 Sidewalk, Conc, 4 inch 1,000 Sft $6.00 $6,000.00
9 Restoration 150 Syd $5.00 $750.00

10 Additional Armor Stone Fill 30 Cyd $50.00 $1,500.00
Total Estimated Construction Cost $23,250.00

Contingency & Engineering (30%) $7,000.00
Total Estimated Project Cost $30,250.00

Basis for Cost Opinion:
Remove approx. 200 lft of existing concrete sidewalk
Construct new 4" concrete on the back side of existing
Place separation geotextile and geoweb in previous sidewalk location to protect underground utilities
Utilize peastone fill
Place additional armor stone fill in low areas
All work will be above the high water level

Preliminary Opinion of Probable Construction Costs 

City of Boyne City
Municipal Marina Sidewalk Replacement



 

 
 

 
F. GRANT MOORE MUNICIPAL MARINA 
EMERGENCY REPAIR TO WALKWAYS 
DUE TO HIGH WATER 
 

 
PROJECT NEEDS ASSESSMENT 
 
On April 13, 2020 the high lake levels, combined with high winds off Lake Charlevoix, undermined the 
concrete walkways at the City-owned (F. Grant Moore) municipal marina. The armor stone revetment 
failed due to the record-high water levels in Lake Charlevoix and will require reconstruction in the 
near future as part of a separate project. An engineering team has completed the initial damage 
assessment and is working on a series of short-term and long-term repairs to numerous city-owned 
properties including this marina site. The erosion caused irreparable damage to about 200 lineal feet 
of the concrete slabs used by the marina patrons and guests to access the numerous marina docks. 
The walkways are currently closed as the damage poses a serious safety issue for pedestrians and 
violates the requirements set out in the Americans with Disabilities Act (ADA) regulations. 
 
Numerous capital improvements are needed at the marina and are included in the Five (5) Year 
2020-2024 Recreation Plan as previously submitted to the MDNR. This project was not anticipated 
and all of the funding needed to complete this emergency work is not budgeted. Other capital 
improvements may need to be deferred if supplemental grant funding cannot be secured for the 
emergency work. The safe operation of our marina facility is of paramount importance to the City of 
Boyne City thereby making this a Priority Emergency Repair. Further, this project must be completed 
as soon as possible in order to facilitate the full opening of the marina for the boating season which 
has been delayed by the COVID-19 pandemic. We, as many other marina operators, have concerns 
about the revenue impacts to the marina stemming from the pandemic going forward and what that 
could mean for funding capital improvements. 
 
PROJECT DESCRIPTION 
 
The scope of the emergency walkway replacement project involves the removal of the existing 
damaged concrete walkway slabs, disposal of the broken concrete off-site, then installing a geo-
textile & geo-web grid system along the location of the existing sidewalk with peastone fill to stabilize 
the marina shoreline. A small quantity of armor stone boulders will be added to the shore. Any 
existing electrical and water utilities damaged will be repaired prior to any new concrete being placed. 
Two existing small trees will need to be removed. New walkway slabs will be formed adjacent (further 
away) to the existing sidewalk and poured meeting the Americans with Disabilities Act (ADA) 
requirements. Some minor restoration of the grassed marina grounds will occur behind the back of 
the forms and any area disturbed by the construction operations. 
 
The walkways provide universal access to the marina by connecting the surrounding walking paths, 
parking lots and dock facilities throughout the site.  
 
ESTIMATED COSTS 
 
The estimated costs for the emergency repair work is $30,250 (as detailed on the attached 
Preliminary Opinion of Probable Construction Costs) provided by C2AE the Consulting Engineering 
Firm for the City of Boyne City. 
 



 
ESTIMATED CONSTRUCTION SCHEDULE 
 
The emergency work will take approximately 10 working days to perform. 
 
DIGITAL SITE PHOTOS 
 
A couple of photos are attached depicting the area and the damage to the walkways including: 

1. IMG_1245 Side View 
2. IMG_1247 Lengthwise View 

 
 
 







 

CITY OF BOYNE CITY 
 
To: Michael Cain, City Manager 
 
From:   Tim Faas, Director of Public Works  
 
Date: May 26, 2020 
 
Subject: 2020 Gravel Road Dust Control 
 Contract Award Recommendation 
 
BACKGROUND: 

Each year the Public Works Department contracts for the application of liquid dust suppressant 
to control dust on local gravel roads, alleys and the parking area at Avalanche. Last year an 
invitation to bid was publicly advertised and we received one (1) response by the deadline. The 
sole bidder (Northern Michigan Dust Control) was awarded the work and has provided this 
service for many years to the City of Boyne City. 
 
Northern Michigan Dust Control has recently offered to extend its 2019 unit price of 63 cents per 
gallon for another year. One application requires 13,500 gallons of dust suppressant. The 
current level of service offered is two to three times per season. As such, I would recommend 
we award the services for up to three applications (i.e. a 40,500 gallon quantity) at the 63 cents 
per gallon rate bid which produces a total cost of $25,515. 
 
The costs for this project is included in the 2020/2021 budget as presented to the City 
Commission and would be charged to the following account:  #203-463-930.000 (Local Roads – 
Maintenance). 
 
RECOMMENDATION: 

It is my recommendation that the City Commission award a Purchase Order contract with 
Northern Michigan Dust Control for the 2020 Gravel Road Dust Control Program in an amount 
not-to-exceed $25,515. Further, I would recommend the City Manager execute the documents. 

 
OPTIONS: 

1. That this matter be postponed for further information or consideration 
2. That this matter be approved subject to some revision 
3. Other options as determined by the City Commission  

 
Encl: Email Submitted by Northern Michigan Dust Control 
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Tim Faas

From: Denny Way <tornadoway@hotmail.com>
Sent: Wednesday, May 13, 2020 9:50 AM
To: Tim Faas
Subject: Dust Control

Good morning Tim. 
 
Northern MI. Dust Control is again pleased to offer a quote for your gravel roads application. Pricing for 2020 
will be .63 per gallon. Last year we applied 13,500 gallons per time. Please let me know if anything has 
changed with regards to roads being paved etc. 
 
We will work with you on scheduling going forward. 
 
Regards, 
Denny Way 
NMDC 
231-437-0105 



 

CITY OF BOYNE CITY 
 
To: Michael Cain, City Manager 
 
From:   Tim Faas, Director of Public Works  
 
Date: May 26, 2020 
 
Subject: Tree Removal & Trimming 
 Contract Recommendation 
 
BACKGROUND: 

Each year the Public Works Department has a list of locations where trees located in the public 
right-of-way require removal and/or trimming. Routinely maintaining the trees reduces the 
liability the City has along our streets. 
 
For the past six (6) years All Aspects Forestry LLC has performed the tree removal and 
trimming for the City of Boyne City. I received a written proposal recently from All Aspects 
Forestry LLC for the services to be performed this season which extends the unit prices from 
2019/2020 to this year. 

I have estimated the costs for these services to be roughly $25,000, based on the hourly rates 
of $250 per hour for tree removal and stump grinding, $225 per hour for tree trimming and lawn 
restoration. These costs are included in the 2020/2021 budget and would be charged to the 
following accounts: 
#202-463-819.000 (Major Roads – Tree Maintenance & Replacement); and 
#203-463-819.000 (Local Roads – Tree Maintenance & Replacement).  
 
RECOMMENDATION: 

It is my recommendation that the City Commission approve a purchase order contract with All 
Aspects Forestry for the 2020/2021 Street Removal and Trimming work in an amount not-to-
exceed $25,000. Further, I would recommend the City Manager execute the documents. 

 
OPTIONS: 

1. That this matter be postponed for further information or consideration 
2. That this matter be approved subject to some revision 
3. Other options as determined by the City Commission  

 
Encl: Tree Removal List 
 Email Proposal Submitted by All Aspects Forestry LLC 
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 2020 Tree Removal Request

Name Address
No.

of trees
Tree 

Diameter (") Date

John Bennish 406 McKinley Street (along First Street side lot) 5 12-18 9/6/2019

Bob Earl (HOA Manager for Condo) 301 Bay Street (at City access along John Street) 2 16 9/6/2019

719 Park Street 1 8 10/15/2019

520 South Street 1 15 10/18/2019

1110 S Lake Street 1 10 10/18/2019

 Liz Chiaramonte 423 Harris Street 1 8 10/18/2019

Todd Wright Builders 216 Ray Street (in alley behind Library parking lot) 1 32 10/18/2019

531 Lewis Street 1 16 10/18/2019

221 North Street (west of driveway) 1 18 10/18/2019

303 State Street (on N East Street side) 1 30 10/18/2019

301 Court Street (across street on dog park side) 1 36 10/18/2019

318 North Street 2 18 10/18/2019

Moll Park 700 N Lake Street 1 4 10/18/2019

The Landings Condos 619 N Lake Street 1 24 10/18/2019

318 N East Street 2 3-4 10/18/2019

Karen 136 Court Street (several along Newton Street side) 8 8-24 3/1/2020

Ed Grice 609 Earl Street 1 36 4/1/2020

Bob Smith 630 N East Street (at corner of Collins Street in landscape bed) 1 30 5/1/2020

Vacated ROW S Lake Street @ Ann Street 2 12 5/11/2020

609 Grant Street 1 15 5/11/2020

Ken Anderson 601 Franklin Street (along Alice St side) 2 10?

218 N East Street 2 36 5/13/2020

805 S Lake Street 1 36 5/13/2020

1280 Robinson Street 4 16-Jun 5/13/2020

44



From: barrymaginity@gmail.com <barrymaginity@gmail.com>  
Sent: Sunday, May 17, 2020 8:51 PM 
To: Michael Cain <mcain@boynecity.com> 
Subject: Our City 
Importance: High 
 
Hello Mike, 
I have been a resident of Northern Michigan for 58 years and have lived in Boyne City since 2002. I see 
you around town in the summer but usually am not opinionated or feel the need to discuss anything 
unless asked. 
 
I am deeply concerned about the Coronavirus issues and our Governors reactions to them. I understand 
how local economies work and what it takes for many small businesses to survive the long and 
expensive winters. Our Governor has been harsh on the smaller businesses and has not been thoughtful 
of the commerce in northern Michigan, both here and especially the upper peninsula. There has been a 
handful of businesses and local governments in the state who have decided to place the power in the 
hands of the business owners aside from what our Governor suggests. I would like to recommend that 
our small town economy reopens as quick as possible, and definitely by end of May with safety and 
restrictions in mind based on local business experience. We are surrounded by intelligent business 
owners. Constant updates on the virus based on medical professionals and those who I am surrounded 
by, says this is not the virus that is not going to change our lives. Our Governor needs to treat the 
greater parts of Michigan different than the Detroit area, and if she doesn’t understand, we should 
excuse her from her governing our parts of the state. 
 
I am sure the local city enforcement group would support this as much as anyone. Please encourage our 
city to reopen June 1st and send a letter to our Governor letting her know our expectations if she decides 
to cripple our economy further. Nearly all local businesses will support you at this point!! Please 
consider and hold steady. 
See you on the streets this summer, 
Barry and Lisa Maginity 
610 E Court St. 
 

mailto:barrymaginity@gmail.com
mailto:barrymaginity@gmail.com
mailto:mcain@boynecity.com
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City of Boyne City       MEMO 

 

 

 

 

 

Date:  May 22, 2020 

 

To:  Mayor Neidhamer and the Boyne City City Commission 

 

From:  Michael Cain, City Manager 

 

Subject: Business Assistance Measures 

 

As the Commission will recall we were approached by Kirt Ploe of Sunnyside Bistro and other downtown 

businesses at our last meeting about possibilities the City could take to help them compensate for some of 

the space use restrictions they are under as part of the COVID-19 response time.  Our original plan was to 

have this discussion and possibly act on this matter at tonight’s meeting.  It became apparent that that 

timetable needed to change once the Governor modified her Executive Orders to allow the partial 

reopening of retail, restaurants and bars in our part of the state effective early last Friday morning. 

 

With the concurrence of the City Commission and working with our Main Street program, the Boyne Area 

Chamber of Commerce and after seeking the input of our business community (although with limited 

success) we moved forward with a plan to provide existing downtown businesses access to public 

property adjacent or near to their properties.  More specifically this includes:  public sidewalks, parking 

lots, streets, Sunset and Old City Parks.  Initially we looked into possibility of closing the 100 and 200 

blocks of Water and South Park Streets to traffic, similar to what Traverse City is looking to do with Front 

Street.  Based on the mix of our businesses and the impacts a street closure could have on some of them 

by limiting customer access and curbside service we felt a full closure was not the best option.  Also, on 

South Park Street we were concerned about having to reroute the north/south truck route in that area. We 

have allowed Café Sante to use both the far West end of Water Street and portion of Sunset Park for 

additional seating.  That should not significantly affect other businesses.  We have also allowed both food 

service and retail to use sidewalks adjacent to their businesses for seating and merchandise sales while 

maintaining the 4’ clear space side requirement for pedestrians and handicapper access.  We did look to 

moving pedestrians to the on-street parking areas on one or more sides of the streets to allow the entire 

sidewalk area to be used for seating or merchandise but backed away from that due to safety concerns 

from adjacent street side vehicle traffic and difficulty getting people with handicaps over the curb if they 

wanted to visit a particular business. 

 

With regards to food trucks we have allowed the one owned by Sunnyside to go in the traffic place in 

front on their business.  I would think we should consider allowing others to do the same or go into one of 

the other designated areas shown on the attached map on a case by case basis.  Depending on the need and 

interest received I would propose that City staff be authorized to work with businesses on using the public 

spaces identified on the attached map in and adjacent to, Old City Park, Sunset Park, the parking lots 

south of Stiggs and the Main Street and Chamber offices, along with the enhanced sidewalk, street and 

alley (like the one behind Sunnyside, Red Mesa, and Provisions on a case by case basis through Labor 

Day 2020.   In addition to using space directly next to their businesses I think we should also be able to 

allow them to use adjacent space that might be available and going unused by the other business, with 

their approval.  All businesses would still need to follow the requirements of the State (including 
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Governor and LCC), Health Department and others.   I do not believe we could or should try to supersede 

them. 

 

I think this will be an evolving process throughout the summer with possible changes necessary depending 

on legal requirements, health requirements, and what we learn from experience.  Hopefully we will have 

gained some experience over the Memorial Day weekend to help begin to further guide us as we consider 

this matter tonight.  In many respects I believe the response we provided just before the holiday may need 

to continue to be the model we follow thru the rest of the years as the situation changes.  

  

Since the purpose of this is to help our existing City taxpaying businesses survive and provide jobs and 

resources for our citizens in these extraordinary times I think we should waive all City fees for these 

services at least thru the end of 2020.  We will develop any necessary paperwork for the businesses to 

complete and return.  

 

 

RECOMMENDATION:  That the City Commission authorize the City Manager and his designees to 

work with existing Boyne City businesses, primarily in the downtown area, to use public spaces including 

streets, alleys, sidewalks, parking lots and parks as identified to enhance the conducting of their lawful 

businesses at no additional charge through Labor Day 2020.  The City Manager shall further be authorized 

to make necessary modifications in keeping with the spirit and intent of this action subject to notification 

of the City Commission.  

 

 

Options: A.  Postpone for further review and/or information. 

B.  Modify the Change the meeting dates and or times to something else. 

C.  Other options as determined by the City Commission.  
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City of Boyne City
Parking and Parks Use Areasµ



 

 
CITY OF BOYNE CITY 
 
To: Michael Cain, City Manager 
 
From:   Tim Faas, Director of Public Works  
 
Date: May 21, 2020 
 
Subject: Application for Transportation Economic Development Fund 

Category B Grant Application for the Pine Street, Franklin/Park/Morgan 
Streets and the Park Street Bridge Preventative Maintenance Projects 

 
BACKGROUND: 

Recently MDOT announced another round of State Category B grants for cities and villages with 
populations of less than 10,000 for road improvements. The city staff, together with our design 
consultant C2AE, has reviewed the applicability of the grant for the above noted road and bridge 
maintenance projects currently under design and found these could make for a worthy 
submission. It would mean delaying construction of the following three (3) projects until the next 
fiscal year, which is not a major concern: 
 
 Project Components (Treatments)   As Planned As Recommended 

1. Park Street Bridge (mill, seal and resurface)    $15,000  $15,000 

2. Pine Street – S East to Park (mill & resurface)   $57,400  $89,620 

3. Franklin/Park/Morgan Streets (mill & resurface) $203,200  $257,880 

      TOTAL = $275,600  $362,500 
 
The As-Planned column of costs depicts the latest revised cost estimates for each without doing 
any additional paving work. The As-Recommended column of costs includes some additional 
pavement preventative maintenance along Pine Street as well as Park Street and Morgan 
Street to take advantage of the 50% funds from the State of Michigan. 
 
The grant applications are due on/or before June 1, 2020 for the State fiscal year 2021. Soft 
costs (such as engineering) are not eligible for the grant. A resolution by the City Commission, 
in support of the application, is required to be submitted along with the application  
 
MDOT indicated it intends to make notification of the successful applicants in mid-July of this 
year. The funds would be available as of October 1, 2020 which means a tight window for 
construction during the current calendar year and more likely construction next spring. The 
maximum grant request is $250,000 with a 50% match allowing for total project costs of up to 
$500,000. The net cost to the City of Boyne City for these projects with a grant would be 
$181,250. We have presently budgeted $265,200 for these projects in the current fiscal year 
which would be deferred to next year if successful with the grant application. 
 
RECOMMENDATION: 

It is my recommendation that the City Commission approve the model resolution to establish a 
request for $181,500 of funding, designate an agent, attest to the existence of funds and commit 
to implementing a maintenance program for the streets included and as funded by the State 
Transportation Economic Development Fund (TEDF) – Category B Program for FY 2021. 
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Further, I would recommend the City Manager execute the documents as required for the grant 
application. 

 
OPTIONS: 

1. That this matter be postponed for further information or consideration 
2. That this matter be approved subject to some revision 
3. Other options as determined by the City Commission  

 
Encl: CIP Map 
 Resolution 
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CITY OF BOYNE CITY 

RESOLUTION NO. 2020-__ 

 

A RESOLUTION TO ESTABLISH A REQUEST FOR FUNDING, DESIGNATE 

AN AGENT, ATTEST TO THE EXISTENCE OF FUNDS AND COMMIT TO 

IMPLEMENTING A MAINTENANCE PROGRAM FOR PINE STREET, 

MORGAN STREET, PARK STREET, FRANKLIN STREET and THE PARK 

STREET BRIDGE FUNDED BY THE TRANSPORTATION ECONOMIC 

DEVELOPMENT FUND CATEGORY B PROGRAM. 

Minutes of a regular meeting of the City Commission of the City of Boyne City, Charlevoix 

County, Michigan, held in the City Commission Chambers, 319 N. Lake Street in said City, 

on May 26, 2020 at 12 noon. 

PRESENT: COMMISSIONERS: [Names] 

ABSENT: COMMISSIONERS: [Names] 

 

The following preamble and resolution were offered by Commissioner [Name] and 

supported by Commissioner [Name]. 

WHEREAS, the City of Boyne City is applying for $181,250 in funding through 

MDOT from the Transportation Economic Development Category B Program to 

provide for the preventative maintenance of the existing asphalt pavements on 

sections of Pine Street, Morgan Street, Park Street, Franklin Street and the Park 

Street Bridge. 

WHEREAS, MDOT requires a formal commitment from the public agency that will be 

receiving these funds and will be implementing and maintaining these infrastructure 

projects. 

NOW, THEREFORE, BE IT RESOLVED THAT, the City has authorized Michael Cain, 

City Manager, to act as agent on behalf of the City to request Transportation Economic 

Development Fund Category B Program funding, to act as the applicant’s agent during 

the project development, and to sign a project agreement upon receipt of a funding 

award. 

BE IT FURTHER RESOLVED THAT, the City attests to the existence of, and 

commits to, providing at least $181,250 toward the construction costs of the project(s), 

and all costs for design, permit fees, administration costs, and cost overruns. 

BE IT FURTHER RESOLVED THAT, the City commits to owning operating, funding 

and implementing a maintenance program over the design life of the facilities 

constructed with Transportation Economic Development Fund Category B Program 

funding. 

 

 



 

PRESENT:     COMMISSIONERS: [Names] 

NAYS: COMMISSIONERS: [Names] 

ABSENT:       COMMISSIONERS: [Names]  

RESOLUTION DECLARED ADOPTED.  

 

CERTIFICATION 

The forgoing resolution was certified at a regular meeting of the City Commission of the City 

of Boyne City held on May 26, 2020. 

 

  

Cindy Grice 

City Clerk 

 

 



 

 
CITY OF BOYNE CITY 
 
To: Michael Cain, City Manager 
 
From:   Tim Faas, Director of Public Works  
 
Date: May 21, 2020 
 
Subject: N Lake Street & W Michigan Avenue Resurfacing Project 
 Contract Modification for Shoulder Widening 
 
BACKGROUND: 

In October 2019, the City Commission approved a contract with MDOT for the resurfacing of N 
Lake Street and W Michigan Avenue from the City boat launch to the intersection of W Michigan 
at Boyne City-Charlevoix Road. This is an MDOT managed project of which about two-thirds of 
the cost is being paid from State & Federal funds. 
 
Concurrently with this work, the City of Boyne City has been planning a non-motorized pathway 
along this route to safely allow cyclists to get from the Boyne City - Charlevoix trail to the 
downtown area. At the last public meeting held on the non-motorized pathway a suggestion was 
made to consider widening the shoulders along N Lake Street and W Michigan Avenue to 
provide a safer route until the pathway can be constructed in the future. 
 
Payne & Dolan, C2AE and I have walked the site to assess where the widening can occur and 
the segment between Charlevoix Street to the intersection of W Michigan at Boyne City-
Charlevoix Road can be widened by one foot on each side. Payne & Dolan have priced that 
widening to MDOT in the form of a contract modification which is attached. The total cost is 
estimated to be $6,596.35 and would be funded 100% by the City of Boyne City. 
 
An amount of $34,668 was budgeted in 2020/2021 for any extra work on this project. Payments 
to the Contractor (Payne & Dolan) are managed through a secure software system that MDOT 
uses called ProjectWise. Any modifications would be approved and paid through that system. I 
am the project representative authorized to approve modifications and payments on behalf of 
the City of Boyne City. If the City Commission approves the request, it will be handled 
electronically. 
 
RECOMMENDATION: 

It is my recommendation that the City Commission approve Contract Modification 1 to MDOT 
Contract No. 19-5469 for the shoulder widening work along W Michigan Avenue for an amount 
not-to-exceed $6,596.35. Further, I would recommend the Director of Public Works approve 
payment through the ProjectWise software. 

 
OPTIONS: 

1. That this matter be postponed for further information or consideration 
2. That this matter be approved subject to some revision 
3. Other options as determined by the City Commission  

 
Encl: Contract Modification 1 
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CITY OF BOYNE CITY 
 
To: Michael Cain, City Manager 
 
From:   Tim Faas, Director of Public Works  
 
Date: May 21, 2020 
 
Subject: Shoreline Erosion Control Assistance  
 Professional Services Contracts 
 
BACKGROUND: 

On April 13, 2020 the high lake levels, combined with high winds off Lake Charlevoix, caused 
significant shoreline erosion at a number of city-owned and private properties within the City of 
Boyne City. A preliminary damage assessment was conducted the following day to initially 
assess the damage and quickly prioritize locations for repair. 
 
The areas that are the most severely damaged (i.e. the highest priorities) were: 

1. John Street Road End Park (note, it had damage from late 2019 that was exacerbated) 

2. Veterans Park peninsula 

3. Lakeshore Drive between Marshall Road and the city limits 

4. F Grant Moore Municipal Marina 

Other city-owned properties were also damaged and will be dealt with in the near future. 

 
Temporary measures to stabilize a) the failed concrete seawall in Veterans Park; and b) the 
failed stone rip-rap revetment along Lakeshore Drive were performed to protect the city assets. 
Discussions with the State of Michigan Department of Environment Great Lakes & Energy 
(EGLE) officials commenced on May 7, 2020 regarding our strategy and actions taken to date. 
 
A meeting was held on May 11, 2020 in the field with representatives from C2AE Consulting 
Engineers (our City Engineering firm) and Armstrong Environmental LLC to further assess the 
damages and determine the scope of the repair options. I am comfortable using a team 
approach between these two firms, that have worked together before, and the city staff. 
 
The services to be performed would include field survey work, design, bid specifications and 
construction inspection. Exactly which firm or team member will perform these will be worked 
out as we proceed. A proposal from Armstrong Environmental Services LLC was received and 
reviewed. The cost of those services is estimated to be $10,000. The costs for our Engineering 
Consultant can be billed as needed based on the agreed-to hourly rates for a not-to-exceed 
amount of $5,000. 
 
An effort to coordinate with the private property owners along Lakeshore Drive has also 
commenced as the shoreline requiring repair is located on private property. I have been 
discussing how to handle that moving forward with the City Attorney. Some legal costs are 
anticipated to ensure the work is conducted in accordance with State law. 
 
I am optimistic that we can begin the repairs by July, subject to permit approvals by the EGLE 
and US Army Corps of Engineers (ACE) and not needing a lengthy public notice period. A total 
of $100,000 was budgeted for shoreline erosion in the current Parks & Recreation capital 
budget. I do anticipate the costs to well exceed that amount, so a long term strategy will be 
needed to address all the areas impacted by these high water levels. A grant to cover 50% of 
the emergency sidewalk repairs at the City Marina was submitted last week to State MDNR. 
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RECOMMENDATION: 

It is my recommendation that the City Commission approve retaining the services of C2AE 
Consulting Engineers for an amount not-to-exceed $5,000 and Armstrong Environmental LLC 
for an amount not-to-exceed $10,000 to assist the City with field survey, design, permitting, 
bidding and construction engineering services for the shoreline erosion control projects. Further, 
I would recommend the City Manager execute the documents. 

 
Encl: Shoreline Erosion Areas Map 
 Boyne City Erosion Assessment Report 
 Proposal from Armstrong Environmental Services (pending with costs) 
  





 
 
 
 
 
 
 
 
 
 
 
 
 

Boyne City Erosion Assessment 
 
 
 
 
 
 
 
 

Reference Sites: 
John Street Shoreline Erosion 

Veterans Park and Marina 
Lakeshore Drive Shoreline Erosion 

 
 
 
 
 

May 22, 2020 
 
 
 
 
 

 
    Armstrong Environmental 

1060 West Gruler Rd. 
Petoskey, MI 49770 
231-347-8331 
armstrongenvironmental.net 
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1.0 INTRODUCTION 

 
Shoreline along Lake Charlevoix has been impacted by the recent high-water trends and 
citizen use. The three areas of immediate concern are divided into sections for the purpose 
of evaluating the existing erosion and/or possible escalation of continued trend erosion 
prediction. A site meeting with Tim Faas, Larry Fox and Wendy Armstrong was conducted on 
May 11, 2020 at each location to discuss temporary or long-term solutions to the continual 
erosive pattern. This review is to serve as a checklist for possible solutions, both short and 
long term, and may serve as future guide to options (See Appendix B). This report is by no 
means exhaustive in its scope nor should it serve as a template or site plan for the repair or 
maintenance of erosion solutions.  
 
2.0  SITE DESCRIPTIONS 
 
2.1 JOHN STREET SHORLINE EROSION 
 
Shoreline erosion is presently aggressive at the intersection of John Street and Lake 
Charlevoix (address and tax id were not readily available at the time of the report). A 
stormwater outfall has been uncovered and there is evidence of rill erosion occurring on the 
steep bank leading down to the shoreline. The site appeared to be largely sand subgrade 
with typical turf grass vegetating the partial remaining bank. The discussed focus for this site 
was to implement a permanent solution, incorporating the covering of the stormwater outfall 
pipe, stabilizing the bank, and possibly finding a solution to the bank rill erosion. A survey will 
be conducted in this area to establish elevations and serve as a future site plan (See 
Appendix A). No existing permits were found. Several permits have been issued to 
landowners in the surrounding area. The site indicated use by the general public and the 
usage was not anticipated to change.  
 
2.2 VETERANS PARK AND MARINA 
 
The existing waterfront along Veterans Park and the City Marina was inspected focusing 
mainly on the existing wall revetment. The wall was being undermined from the Lake side 
causing large sections of slumping. Rock rip rap was just below the surface adjacent to the 
cement wall with turf grass mowed short adjacent to the wall on the landward side. Large 
areas of slumping were filled with peastone as a temporary measure to slow the land 
erosion. Continuing west along the shore, the park areas led into a municipal marina with 
dock space maintained by Boyne City. Upon closer inspection, area where dock structures 
met land were largely undercut and/or slumping of land and sidewalk cement widespread. 
Flooding of adjacent road, turfgrass or sidewalk was apparent in some areas with exposed 
below grade utilities. Sections of permanent dock structures had been severed from the land 
(See Appendix A). Existing permits are in place for the Marina area and further research 
would need to be completed to reveal whether or not existing permits could be amended.  
 
2.3 LAKESHORE DRIVE SHORELINE EROSION 
 
The area west of the city from Marshall Road to the city limits sign was inspected for 
erosional issues between Lakeshore Drive and Lake Charlevoix. Land is being undercut with 
the existing high-water causing Lakeshore Drive to be undermined in several areas. Although 
Lakeshore Drive is maintained in this area by Boyne City, the adjacent landownership 
belongs to the residents on the north and south sides of Lakeshore Drive. In an effort to 
stave off road collapse, some concrete rubble was added to a few sections of shoreline. On 
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the day of inspection, a few of the landowners had initiated a shoreline stabilization project 
on their own. Most of the landcover was turfgrass, hardscape or loose sand/fill (See 
Appendix A). 
 
3.0 OPTIONS 
 
3.1 JOHN STREET SHORELINE EROSION 
 
After discussion, it was revealed the John Street area should focus on a permanent fix rather 
than a temporary repair. Options for stabilizing the shoreline include bio revetment or rip rap. 
Material costs, manpower both before and after installation should be considered. Different 
permits may be needed for the solutions presented below and project phasing may have an 
impact on what regulatory agencies are involved. 
 
Bio-revetment has been proven to thrive on Lake Charlevoix long term. The methodology 
includes stabilizing the eroded area with some form of soft planting medium (typically a 
coconut fiber “log”; See Appendix A), securing the medium to the shoreline, backfilling, and 
planting native plants into the medium and surrounding areas. Specific plant species are 
required for this method to work and mowing to the water’s edge can cause bio revetment 
failure (See Illustration 1.0). Initially care would be required to ensure the plants survival and 
the areas are typically self sufficient within three to five years. Other bio revetment options 
such as the cell plant method may retard sheet flow from John Street down to Lake 
Charlevoix (See Appendix A, Planted Hardscape Example). The permit process for obtaining 
state and federal approval is slightly faster with lesser fees for bio revetment.  
 

 
1.0 Illustration Courtesy Bachmann 

 
Rock rip rap is another methodology known to succeed on Lake Charlevoix. One to three 
feet diameter boulders are mixed with smaller material to create a stabile barrier from the ice 
push and the wave action (See Illustration 2.0). Stabilization of the underlying loose material 
is achieved with the use of woven cloth (site specific) and proper installation of toe stone and 
wall slope. Proper installation and site preparation are key for this method to last long term. 
This method does present risk to users who may stumble or attempt to climb over the wall 
once complete. While advantageous during periods of high water, some rip rap walls can 
become significant barriers when water levels drop. The permit process for obtaining state 
and federal approval can involve a public notice process, lengthening the time for permit 
approval. Depending on project timing and project placement, some permit requirements 
may be waived (See Appendix A). 
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2.0 Rip Rap Shoreline Example 
 
3.2 VETERANS PARK AND MARINA 
 
The areas adjacent to Lake Charlevoix are currently planted with common turf grass. As 
discussed in Section 2.2, turf grass does not have a deep root structure. The combination of 
vegetation unable to hold underlying soil in place and the current high-water issues 
contributes significantly to the rapid erosion of land. While several options are available, the 
heavy park use, long open expanse of shoreline, vegetation limitations and wave action 
create a combination of issues that may require a combination of solutions. The use of a 
decision tree specific to shoreline instability can be a tool outlining which method or 
combinations of methods would constitute a best management practice for each location 
(See Appendix B).  
 
Bio-revetment has been proven to thrive on Lake Charlevoix long term. The methodology 
includes stabilizing the eroded area with some form of soft planting medium (typically a 
coconut fiber “log”; See Appendix A), securing the medium to the shoreline, backfilling and 
planting native plants into the medium and surrounding areas. Specific plant species are 
required for this method to work and mowing to the water’s edge can cause bio revetment 
failure (See Appendix A). Initially care would be required to ensure the plants survival and 
the areas are typically self-sufficient within three to five years. Adding wildlife attraction and 
heavy use may cause more staffing time than originally budgeted. A wide range of 
appropriate materials and plants can make it possible to have a well-groomed area while 
maintaining the benefits of the native plant root structure. The plant choices range from 
various blooming flowers to woody shrubs. Bio revetment does not have to be uniform to be 
successful. A wide range of access areas could be created limiting use along the water front 
in sections and creating successful soft lake-scaped access. Plants can be chosen for height 
requirements to maintain view and lesson maintenance requirements. Some successful 
species only have a two to three inch height above ground and provide several feet of roots 
below grade (See Appendix A, bio revetment options). The cell planting models could be 
adapted to replace the sidewalks that are failing and/or create new walkways along the 
shoreline where user access is increased (See Appendix A, Planted Hardscape Example). 
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3.0 Lawn shoreline example Courtesy Kirkwood 
 
There is currently rip rap adjacent to a small cement seawall. Because the rip rap is under 
water, inspection of the integrity of the wall was not possible. Assumption that the current 
wall has completely failed may not be accurate; rather it may have not been designed for the 
current lake depth. Long term planning for both high and low water scenarios should be 
considered. Properly installed rip rap can be successfully blended with other shoreline 
stabilization mediums to work in tandem to protect shoreline. One to three feet diameter 
boulders are mixed with smaller material to create a stabile barrier from the ice push and the 
wave action (See Illustration 2.0). Stabilization of the underlying loose material is achieved 
with the use of woven cloth (site specific) and proper installation of toe stone and wall slope. 
Proper installation and site preparation are key for this method to last long term. While 
advantageous during periods of high water, some rip rap walls can become significant 
barriers when water levels drop. In the open park areas, a delicate balance between 
mitigating land loss and preserving access during low water periods should take some 
careful consideration. The permit process for obtaining state and federal approval can 
involve a public notice process thus lengthening the time for permit approval. Depending on 
project timing and project placement, some permit requirements may be waived (See 
Appendix A). Preliminary research may suggest a current permit for this area is active. 
Depending on the wording in the existing permit, it might be possible to amend the existing 
permits to allow for current season construction flexibility.  
 
3.3 LAKESHORE DRIVE SHORELINE EROSION 
 
Charlevoix County has completed some restoration work south of the City limits along 
Lakeshore Drive. As the county has already submitted permits, created a best management 
practice compliant design (See Appendix A), and performed the work; the use of their design 
and information might be an option. The issue of landowner permission and securing the 
relevant permits would still need to be addressed by Boyne City officials. 
 
4.0 REFERENCES 
 
Restoring and Protecting Inland Lakes with Natural Shorelines; Michigan Department of 
Environmental Quality Water Resources Division, Nonpoint Source Program, Michigan 
Natural Shoreline Partnership, Julia Kirkwood, ND 
 
Decision Tree for Undefended Shorelines and those with Failed Structures, Virginia Institute 
of Marine Science Center for Resource Management, Ashley Sprague, April 22, 2010 
 
Michigan Natural Shoreline Partnership, Michigan State University, 
mishorelinepartnership.org, ND 
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Lakeshore Drive Shoreline Protection Project, Charlevoix County Road Commission, James 
Vanek, October 24, 2019 
 
Field Engineering in the Developing World, Department of Civil and Environmental 
Engineering, Michigan Technological University, Nancy-Jean Bachmann, 2006 
 
5.0 APPENDACIES 
 
1.0 Existing Site Photos and Option Demonstration Photos 
2.0 Decision Tree 
 



 Armstrong Environmental  Page 6 of 11 
May 20, 2020 

APPENDIX A 
 

JOHN STREET EXISTING PHOTOS 
 

    
Aerial Photo John Street     Shoreline Erosion May 11, 2020 Slope 

(See Rip Rap Example) 

    
Shoreline Erosion May 11, 2020  Slope Erosion May 11, 2020  
(See Rip Rap Example) (See Planted Hardscape Example) 

 

   
Rip Rap Shoreline Example     Planted Hardscape Example Courtesy Kirkwood 
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VET PARK AND MARINA EXISTING PHOTOS 
 

 
Photo Courtesy Google Earth 
Shoreline Erosion May 11, 2020 

Veterans Park 
 

   
Shoreline Erosion May 11, 2020   Shoreline Erosion May 11, 2020 
 

Marina 
 

   
Marina Erosion May 11, 2020    Cell Planting Example 
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Coconut Fiber Logs Courtesy Kirkwood    Planted Coir Log Shoreline Example Courtesy Kirkwood 
   

    
Planted Coir Log Shoreline Example Courtesy Kirkwood Planted Coir Log Shoreline Example Courtesy Kirkwood 

  
Planted Coir Log Shoreline Example Courtesy Kirkwood Planted Coir Log Shoreline Example Courtesy Kirkwood 

 
LAKESHORE DRIVE EXISTING PHOTOS 
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Erosion May 11, 2020    Erosion May 11, 2020 

  
Courtesy Charlevoix County Road Commission  Courtesy Charlevoix County Road Commission 
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APPENDIX B 
 

 
Decision Tree, Sprague 
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_____________________________________________________________________________________________ 

PROPOSAL May 26, 2020 

Client:   City of Boyne City 

Site Location: John Street, Boyne City 
 

Item Description  

1 EGLE Permit Application for Shoreline Stabilization Part 301, (Inland 
Lakes and Streams) 

Includes the following: 

- Site visit to obtain required data/measurements 
- Preparation and submittal of administratively complete permit 

application, all required drawings and attachments 
- Up to two hours communication with agencies after submittal 

of permit application 
 

 

2 Part 91 Soil Erosion & Sedimentation Control 
 

Includes the following: 
- Preparation and submittal of administratively complete permit 

application and required drawings 
- Up to one-hour communication with agency after submittal of 

complete permit application 
 

 

3 U.S. Army Corp of Engineers Application (Section 404)  

Includes the following: 

- Preparation and submittal of administratively complete permit 
application and required drawings 

- Up to one-hour communication with agency after submittal of 
complete permit application 
 

 

 An estimate of 30 to 40 hours is proposed for this site; 
resulting in a price range of $2400.00 - $3200.00. 
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Terms 

1. Armstrong Environmental reserves the right to withdraw or modify pricing if this proposal is not accepted 
within 60 days. 

2. Agency permit application fees are additional.  These fees are determined during the application preparation 
process and are due at the time of application submittal. 

3. Submittal of a completed permit application does not ensure approval by regulatory agency. 
4. Proposal is independent of any fees for maps or other necessary published documents.  
5. Additional work not described above will be billed at a rate of $80.00 per hour. 
6. Proposal is independent of any legal survey costs, postage and/or mileage. 
7. Initial deposit of $80.00 required upon acceptance of proposal.  Remaining balance due prior to submittal of 

an administratively complete permit application(s). 
8. Armstrong Environmental reserves the right to charge 10% monthly interest on all past due balances over 

60 days. 
_____________________________________________________________________________________________ 
ACCEPTANCE OF PROPOSAL: 

The above conditions and estimated prices are satisfactory and hereby accepted.  By signing below the 
Customer accepts Armstrong Environmental, LLC estimate and expressly agrees to be bound by all terms and 
conditions set forth in this proposal. 

Signature of Acceptance: ________________________________  Date: _________ 
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_____________________________________________________________________________________________ 

PROPOSAL May 26, 2020 

Client:   City of Boyne City 

Site Location: Lakeshore Drive, Boyne City 
 

Item Description  

1 EGLE Permit Application for Shoreline Stabilization Part 301, (Inland 
Lakes and Streams) 

Includes the following: 

- Site visit to obtain required data/measurements 
- Preparation and submittal of administratively complete permit 

application, all required drawings and attachments 
- Up to two hours communication with agencies after submittal 

of permit application 
 

 

2 Part 91 Soil Erosion & Sedimentation Control 
 

Includes the following: 
- Preparation and submittal of administratively complete permit 

application and required drawings 
- Up to one-hour communication with agency after submittal of 

complete permit application 
 

 

3 U.S. Army Corp of Engineers Application (Section 404)  

Includes the following: 

- Preparation and submittal of administratively complete permit 
application and required drawings 

- Up to one-hour communication with agency after submittal of 
complete permit application 
 

 

 An estimate of 20 to 30 hours is proposed for this site; 
resulting in a price range of $1600.00 - $2400.00. 
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Terms 

1. Armstrong Environmental reserves the right to withdraw or modify pricing if this proposal is not accepted 
within 60 days. 

2. Proposal estimates are based upon the assumption that design and permit application are based upon a 
Charlevoix County Road Commission existing design. 

3. Agency permit application fees are additional.  These fees are determined during the application preparation 
process and are due at the time of application submittal. 

4. Submittal of a completed permit application does not ensure approval by regulatory agency. 
5. Proposal is independent of any fees for maps or other necessary published documents.  
6. Additional work not described above will be billed at a rate of $80.00 per hour. 
7. Proposal is independent of any legal survey costs, postage and/or mileage. 
8. Initial deposit of $80.00 required upon acceptance of proposal.  Remaining balance due prior to submittal of 

an administratively complete permit application(s). 
9. Armstrong Environmental reserves the right to charge 10% monthly interest on all past due balances over 

60 days. 
_____________________________________________________________________________________________ 
ACCEPTANCE OF PROPOSAL: 

The above conditions and estimated prices are satisfactory and hereby accepted.  By signing below the 
Customer accepts Armstrong Environmental, LLC estimate and expressly agrees to be bound by all terms and 
conditions set forth in this proposal. 

Signature of Acceptance: ________________________________  Date: _________ 
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_____________________________________________________________________________________________ 

PROPOSAL May 26, 2020 

Client:   City of Boyne City 

Site Location: Veterans Park & Marina, Boyne City 
 

Item Description  

1 EGLE Permit Application for Shoreline Stabilization Part 301, (Inland 
Lakes and Streams) 

Includes the following: 

- Site visit to obtain required data/measurements 
- Preparation and submittal of administratively complete permit 

application, all required drawings and attachments 
- Up to two hours communication with agencies after submittal 

of permit application 
 

 

2 Part 91 Soil Erosion & Sedimentation Control 
 

Includes the following: 
- Preparation and submittal of administratively complete permit 

application and required drawings 
- Up to one-hour communication with agency after submittal of 

complete permit application 
 

 

3 U.S. Army Corp of Engineers Application (Section 404)  

Includes the following: 

- Preparation and submittal of administratively complete permit 
application and required drawings 

- Up to one-hour communication with agency after submittal of 
complete permit application 
 

 

 An estimate of 40 to 90 hours is proposed for this site; 
resulting in a price range of $3200.00 - $7200.00. 
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Terms 

1. Armstrong Environmental reserves the right to withdraw or modify pricing if this proposal is not accepted 
within 60 days. 

2. Agency permit application fees are additional.  These fees are determined during the application preparation 
process and are due at the time of application submittal. 

3. Submittal of a completed permit application does not ensure approval by regulatory agency. 
4. Proposal is independent of any fees for maps or other necessary published documents.  
5. Additional work not described above will be billed at a rate of $80.00 per hour. 
6. Proposal is independent of any legal survey costs, postage and/or mileage. 
7. Initial deposit of $80.00 required upon acceptance of proposal.  Remaining balance due prior to submittal of 

an administratively complete permit application(s). 
8. Armstrong Environmental reserves the right to charge 10% monthly interest on all past due balances over 

60 days. 
_____________________________________________________________________________________________ 
ACCEPTANCE OF PROPOSAL: 

The above conditions and estimated prices are satisfactory and hereby accepted.  By signing below the 
Customer accepts Armstrong Environmental, LLC estimate and expressly agrees to be bound by all terms and 
conditions set forth in this proposal. 

Signature of Acceptance: ________________________________  Date: _________ 
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