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MINUTES OF THE BOYNE CITY MAIN STREET WORK SESSION HELD ON
MONDAY, JANUARY 15, 2018 at 3:00 p.m. CITY HALL, 319 NORTH LAKE
STREET

Participants Present: Kelsie King-Duff, Chris Bandy, Rob Swartz, Ben Van Dam,
Becky Harris, Michelle Cortright, Ingrid Day, Cindy Grice, Dean Solomon,
Jane Halstead (recording secretary)

Facilitator: Dean Solomon acted as the facilitator of the work session.

The purpose of the session was to look at long-term funding of the Main Street
Program. Rob Swartz summarized where we are at currently. We need to be
proactive on funding in the event TIF funding is decreased or eliminated.

Dean Solomon led the group through exercises to determine which events and
projects are most important to Main Street. In-fill development, the Pavilion,
fagade program and restrooms topped the list. The group also brainstormed on
new ways to fund the program which included obtaining more grant monies,
millage funds, money from the City and new events.

Bandy moved, Van Dam seconded, PASSED UNANIMOUSLY to adjourn the Boyne
City Main Work Session of January 15, 2018 at 4:55 p.m.
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Jane Halstead, Recording Secretary



