


Meeting of
December 19, 2016

Call to Order

Roll Call

Excused Absence(s)

Meeting Attendance

Consent Agenda

Citizen comments on
Non-Agenda Items

Reports of Officers, Boa

and Standing Commi
Unfinished Busing

New Business

Hill alley vacatio:
request '

Approved:

Record of the proceedings of the Boyne City Planning Commission regular meeting
held at Boyne City Hall, 364 North Lake Street, on Monday December 19, 2016 at
5:00 pm.

Chair MacKenzie called the meeting to order at 5:00 p.m.

Present: Ken Allen, Jason Biskner, George Ellwanger, Jane MacKenzie, Tom
Neidhamer
Absent: Chris Frasz, James Kozlowski, Aar

2016-12-19-02
Biskner moved, Ellwanger sec
excuse the absence(s) of Chris Frasz,

PASSED UNA/ SLY, a jmotion to

City Officials/Staff: Planning and Z cPherson and
Recording Secretary Pat Haver

Public Present: 4

2016-12-19-03
Allen moved, Neidha

nded, PASSED UNANIMOUSLY, a motion to
_of the Planning Commission minutes from

iscuss optlons and views and those who are interested should contact
tor McPherson Ken Allen expressed an mterest in belng on this

has significant portions of steep slopes, and is not conducive to access.

Th : [Spllcatlon has been reviewed by City Staff and Department Heads and no

erns were raised in regards to this request. Mrs. Hill has spoken with all of the
]ommg property owners, who have signed off on this request.

After board discussion, motion by Allen, seconded by Ellwanger, to recommend
to the City Commission, the requested alley vacation on Lincoln Ave. of Darrel and
Marcella Hill as presented.

2016-12-19-7A

Roll Call:

Aye: Allen, Biskner, Ellwanger, MacKenzie and Neidhamer
Nay: None

Absent: Frasz, Kozlowski, Place and St. Dennis

Motion Carries
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Group Day Care
ordinance review

Minimum Floor Area
ordinance review

Adoption of the 20
meeting calenda

Staff Report

Planning Director McPherson reviewed his staff report that was included in the
agenda packet. As the need for day care facilities continue to grow in Boyne City it
has become difficult to secure day care services, is cited by employers as reasons
they are understaffed and unable to locate quality members to fill their workforces,
staff felt it was time to discuss possible amendments to the Zoning Ordinance. In
the last year, staff has been approached by a couple of applicants who were
interested in setting up this service, but due to the limits in minimum square
footage of the lot size and conditional use requirements they had to be disapproved.
After board discussion, staff has been tasked with drafting amendment ordinance
language based on the following recommendations by the Planning Commission:

1) Principal allowed use by rlgh in
Central Business District

2) No minimum lot size

3) Fenced in play area with a
located in the front building 1

ial districts and in the

: not to be

Planning Director McPherson revie
agenda packet. In reviewing possib
development of more diverse and affordable hou
zonmg regulatlons can be one of the most effecti

’city has to accomplish
amended in housing are

department. In all i
area. The board dls at changes could be implemented such

duplexes as a permitted use in all of the
ecided that the Housmg Commlttee that 1s

nsideration. ion by Neidhamer, seconded by Ellwanger, PASSED
OUSLY, to adopt the 2017 calendar as presented, meetings to be held the
ay of each month at 5:00 pm.

The city was successful in receiving grants that they have recently applied
for; one for the purchase of the Open Space, one for the development of
Phase I of the Boyne City to Boyne Falls non-motorized trail; and one to
assist the One Water developer for the proposed fishing pier.

e In the near future the Planning Commission will be reviewing the
Recreation Plan as a few updates need to be considered in order to continue
to access several grant opportunities

e The Police Department followed up with the City Commission on the

Sidewalk Café Ordinance, this summer there were no reported problems

from service of alcohol within the sidewalk, and Planning Staff received no

reports of problems either. The only complaints received were it was felt
that one area was too tight for pedestrian traffic, and when measured, it was
determined that the table/chair setup fell within the specified
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requirements. The Commissioners felt that the first season worked well, so
will leave things as they are.

e Possibly next month Boyne Housing will be submitting a site plan for review
Good of the Order by this board; and if that occurs, Jane MacKenzie will not be in attendance
when this review takes place

The next regular meeting of the Boyne City Planning Commission is scheduled for
Monday, January 16, 2017 at 5:00 pm in the Honeywell Meeting Room.

Adjournment

2016-12-19-10

MacKenzie moved, Neidhamer secon IMOUSLY a motion to
#*Motion adjourn the December 19, 2016 meetin

Chair Jane MacKenzie
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application that shows the conceptual layout of the proposed home sites, multifamily units and
access.

The master plan future land use map designates the property as Multifamily. While this
designation is consistent with the current zoning request, the Planning Commission should keep
in mind that the master plan is intended to serve as a guide that should be used to help determine
land uses and development policies that affect the community’s physical development. It defines
general planning goals, policies and action plans that provide a philosophical base for use by the
Planning Commission as it guides future growth and land use in Boyne City. Because it is a
guide, master plan is not intended to be rigidly administered. Changing conditions in the
community may affect the goals and philosophy established when the plan was originally
developed.

Housing has been a topic of much discussion over the past months and has been identified and
adopted as a goal of the City Commission and providing housing opportunities for all is listed as
a goal in the 2015 Boyne City Master Plan.

Process

The authority to approve a Conditional Zoning became effective 2004 and allows an owner of
land to voluntarily offer a specific use and development of land as a condition to a rezoning of
the land. The act allowing conditional rezoning in its entirety is as follows:

125.3405 Use and development of land as condition to rezoning.
Sec. 405.

(1) An owner of land may voluntarily offer in writing, and the local unit of government may
approve, certain use and development of the land as a condition to a rezoning of the land or
an amendment to a zoning map.

(2) In approving the conditions under subsection (1), the local unit of government may
establish a time period during which the conditions apply to the land. Except for an
extension under subsection (4), if the conditions are not satisfied within the time specified
under this subsection, the land shall revert to its former zoning classification.

(3) The local government shall not add to or alter the conditions approved under subsection
(1) during the time period specified under subsection (2) of this section.

(4) The time period specified under subsection (2) may be extended upon the application of
the landowner and approval of the local unit of government.

(5) A local unit of government shall not require a landowner to offer conditions as a
requirement for rezoning. The lack of an offer under subsection (1) shall not otherwise
affect a landowner's rights under this act, the ordinances of the local unit of government, or
any other laws of this state

A conditional rezoning is a zoning map amendment and is processed in accordance with the
Michigan Zoning Enabling Act and the Boyne City Zoning Ordinance Section 2.40 Amendment
Procedures. It is important to remember that the Planning Commission is under no obligation to
consider or approve the request for conditional rezoning regardless if the proposed plan meets all
zoning criteria. This is a voluntary process for both the City and the applicant. A public hearing
in front of the Planning Commission has been scheduled and noticed for January 16, 2017.



The Planning Commission may recommend approval of the proposed conditional rezoning, the
Commission can recommend denial of the request, or the Planning Commission may postpone
taking action on the application to some future specified date. The City cannot however add or
alter any conditions if the plan is approved. If the request is recommended for approval, it is
suggested that the planning commission stipulate that if the conditional rezoning is approved by
the City Commission, final development plan approval must be obtained by the Planning

Commission.

As the proposed request is for a change in a mapped district the Planning Commission should
review the criteria of section 2.50(C) and use it as a guide to make its recommendation.

For amendment requests to change, create, extend or reduce a mapped zoning district, the Planning
Commission and City Commission shall use the following as a guide:

1.

The proposed zoning district is more appropriate than any other zoning district, or more
appropriate than adding the desired use as a conditional land use in the existing zoning district.

The property cannot be reasonably used as zoned, and the applicant cannot receive a reasonable
return on investment through developing the property with one (1) of the uses permitted under
current zoning at the time of purchase or at the time of securing legal control of the property.

The proposed zone change is supported by and consistent with the goals, policies and future land
use map of the adopted City Comprehensive Plan, including any sub-area or corridor studies. If
conditions have changed since the Comprehensive Plan was adopted, as determined by the
Planning Commission, the consistency with recent development trends in the area shall be
considered.

The proposed zone change is compatible with the established land use pattern, surrounding uses,
and surrounding zoning in terms of land suitability, impacts on the environment, density, nature of
use, traffic impacts, aesthetics, infrastructure and potential influence on property values, and is
consistent with the needs of the community.

All the potential uses allowed in the proposed zoning district are compatible with the site=s
physical, geological, hydrological and other environmental features.

The change would not severely impact traffic, public facilities, utilities, and the natural
characteristics of the area, or significantly change population density, and would not compromise
the health, safety, and welfare of the City. The Planning Commission may require a general impact
assessment in accordance with the requirements of this Ordinance if it determines the proposed
zoning change could have a negative impact upon traffic, public facilities, utilities, natural
characteristics, population density, or other concerns. A traffic impact study in accordance with
the requirements of this Ordinance shall be required if the proposed rezoning district permits uses
that could generate one hundred (100) or more directional trips during the peak hour, or at least
one thousand (1,000) trips per day more than the majority of the uses that could be developed
under current zoning. — Note: a review of the proposed uses and the existing allowed uses shows
that the number of trips generated by the proposed uses do not exceed the majority of existing
allowed uses by more than 100 directional trips per peak hour or 1,000 trips per day.

The rezoning would constitute and create an isolated and unplanned “spot zone” granting a special
privilege to one landowner not available to others.

The change of present district boundaries is consistent in relation to existing uses, and construction
on the site will be able to meet the dimensional regulations for the proposed zoning district listed
in the Schedule of Regulations.

There has been a change of conditions in the area supporting the proposed rezoning.



10. Adequate sites are neither properly zoned nor available elsewhere to accommodate the proposed
uses permitted in the requested zoning district.

11. There was a mistake in the original zoning classification.

12. The request has not previously been submitted within the past one (1) year, unless conditions have
changed or new information has been provided.

Recommendation

The Planning Commission should review the requirements of section 2.50(C) and determine if
the proposed meets any of the criteria for an amendment to the Ordinance and make a
recommendation to the City Commission.
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- CITY OF BOYNE CITY

v 319 N. Lake Street
——\\ Boyne City, Michigan 49712 REZONING/AMENDMENT

' Phone: (231) 582-6597 APPLICATION
Fax: (231) 582-6506
www.boynecity.com

. applicantName: "m0 (e, Ueysina Gamnuss ion

() \ J

Street Address: T S \FQ o S

o v ;j:a‘ State: (V1| Zip-Code: U972

Phone Num@r ) SF2-L205 E-mail: 3\ ane @ \OOU.ULQ_,@ = hﬂ'(ﬁ/‘/\
=) Property Owner's Name: (%r all lots affected) (%3(); AD (b C’Q LI;\;\’,’-\ (‘\/\O\ C@/\\;\ A t’SéIo[A

Street Address: DA S 9@{\(/ %4—\) \ N

City: W 6{‘(4 State: VA ( Zip-Code: = HQ172

Phone Numbzrj(s): %IQ/?— ~(L,2 05 A
=) Project Location: Street Address: ’ @mv\Jr Sv’rﬁ&@;'r

Property ID Number: 15-051-335 - og4-Y4 O

I / We request:

ezewme. o L8l acce Doccel o endl & Gront Stread |
Current Zoning: T(T\&c\-mm( r%&( eio,w‘mQ Proposed Zoning: 661/\ (‘Lt 4'(6\“ C/O

Propose Use:

- , . i _ .

o vo (M mmolH - G L«: Vobs ondl 1D gale - lovady, onits
V<eo adlecchhed 35{0 n & Qeserd eqﬂdﬁa U '

Iywe understand and agree, upon execution and submission of this application, that\we agree to abide by all provisions of the City of Boyne City Zoning

Ordinance as well as all procedures and policies of the Gity of Boyne City Planning Commission as those provisions, procedures, and policies relate to the

handling and disposition of this application; that the all information submitted in support of this application fs true and accurate fo the best of myy/our
knowledge; and that a filing fee is due with this application.

Yrune Cc&{ Vovming Govvirmiss in K\MM‘”M [ Z!lc? //ZDt b

App}iE')ant (Printed Name) ~ l@;l/?ure E{tﬁw‘-tdf; D:r'éder Z[)ate '
“Beano (‘:rb\ Poosina, (oM 1ssiom l LM”M{MW /L,/lq /ZOi b
Property Owner(s) (Printed Name) Shgnature Egﬁu,c-)zbt bu’ec&ar Date

This is to certify the required filing fee was receivedon __t = 2.0 = | 1 and documented with

Receipt Number . This application is scheduled for public hearing on “S’Q\ LG, 2.4
)
Staff Initials 22 '

Please be advised that there may be deed restrictions limiting the use of your property. The Boyne City Planning Department does
not investigate or enforce any such deed restrictions. Deed restrictions are generally enforced by local property owners or home
owners associations.  You may wish o future investigate any such deed restrictions before proceeding with this application.
Furthermore, there may be permits required by state and federal agencies, ond you may wish to further investigate these. The
Planning Depariment does not assume any responsibility to ensure that the proper permits have been obtained,




Boyne City Housing Commission
829 S. Park Street, Boyne City, Ml. 49712 Phone. 231-582-6203

Conditional Zoning for Property ID Number 15—051-3‘35-084-40

Written Offer:

The Boyne City Housing Commission is applying for Conditional Zoning for the 7.81 acres as shown on
the attached drawing by Progressive Associates, Inc. Architects, dated 12/20/2016. The proposed
development will be a residential development and will have up to 64 two-bedroom units and up to 10
single-family units. The 64 two-bedroom units will have two access points for traffic, the end of Franklin
Street and the existing driveway that serves Deer Meadows and the Boyne Area Senior Center. The 10
single-family units will have access from Earl Street. Parking will be provided at a minimum of 2 spaces
per multi-family unit.
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Scott McPherson

From: Rich Welch <rich_welch26@yahoo.com>

Sent: Monday, January 09, 2017 5:07 PM

To: Scott McPherson

Subject: Rezoning parcel tax ID 15-051-335-084-20 from Traditional Residential to Multifamily

Residential District

I want to voice my opinion of being not in favor of changing the zoning from Traditional to Multifamily
of the parcel with tax ID of 15-051-335-084-20. The residential area around this parcel has a long
history of having the wooded parcel as a buffer between the high density building on Division Street
with its high traffic and population density. A multi-family construction of up to 74 units would be
contrary to the current residential nature of the area that borders on it. Single family homes would be
a welcomed addition in the area but not a multi-family facility. Our family has owned the property on
the south side of this parcel for more than 70 years and have seen residential homes built in the area
near us on Earl Street which added value and maintained the nature of a traditional residential
district. A multi-family structure or structures simply is not in accordance with the prevailing nature of
the areas that border the parcel. Vote against this change. No one wants to see a large building or
buildings next to them in a Traditional Residential area. Please keep it as a Traditional Residential
District. Thanks you.

Richard Brannon

604 Earl Street and adjoining lot






January 6, 2017

Dear Boyne City city planner,

This letter is in response to a recent notice my hushand and | received concerning rezoning of a
parcel of land. We are very concerned with the rezoning of the land adjacent to our residence
at 240 E. Morgan Street. We are unable to attend the hearing on Jan. 16, 2017. We are out of
the area for the remainder of January. However, we would like to express our strong
opposition to the rezoning of this property. We purchased the property 18 years ago with the
idea of living in a city with a small town feel. With a multifamily development being
constructed in a single family neighborhood it will destroy the small town/neighbor
atmosphere. It will take away the peaceful environment that we have come to cherish in
Boyne.

Enclosed are documents that were provided to us from Ferguson and Chamberlain Associates
of Charlevoix when we had our property surveyed in November of 2014. They document an
additional 33" along the east side of our property that was added to our property. We want to
make sure you are of aware of this.

We also have many questions concerning this development.

e Will the residences be renting or owning the structures?

e Willit be a senior of low income housing?

e What will the barrier between the surrounding properties and the development consist
of?

We are extremely disappointed that we are unable to attend this meeting and voice our strong
opposition in person. Please contact us if you have questions about the documents enclosed.
Also, we would like to hear more details before the development progresses.

Please inform us when you have received this letter.
Sincerely,

Jeffrey and Patsy Phegley
patsyphegley@aol.com
(810)240-9887




CiTY OF BOYNE CITY

\ \
To: Jane MacKenzie, Chairman Planning Commission LS >

From: Scott McPherson Planning Director /A/BJ

Date: January 16, 2017
Subject: Group Child Care Home Amendment Public Hearing
Background

As the need for day care facilities and options continues to grow in the Boyne City area, it has
become more and more difficult to locate and secure services for many families. During the
City’s recent 2016 goal setting sessions, affordable housing, child care, and their lack of
availability in our area were at the forefront of conversation. Some of Boyne City’s major
employers have cited recent concerns regarding affordable housing and day care options as
reasons they are understaffed and unable to locate quality members to fill their workforce.

The Boyne City Zoning Ordinance (BCZO) defines Group Day Care Homes as: “a private home
in which more than six (6) but not more than twelve (12) children are given care and supervision
for periods of less than twenty four (24) hours a day unattended by a parent or legal guardian
except children related to an adult member of the family by blood, marriage, or adoption. It
includes a home that gives care to an unrelated child for more than four (4) weeks during a
calendar year.” Section 25.10 Conditional Use Requirements lists the following requirements for
a group day care home:

1. Sites shall have a minimum lot area of 20,000 square feet.

2. An on-site drive shall be provided for drop-offs and loading. This drive shall be arranged to
allow maneuvers without affecting traffic flow on the public street.

3. There shall be a fenced, contiguous open space with a minimum area of 5,000 square feet
provided on the same premises as the group day care home. The required open space shall
not be located within a required front yard.

In addition to the City requirements group day care homes are licensed and monitored by the
State of Michigan which has a much more comprehensive set of rules and requirements.

To develop a new facility a private home must be on a parcel that far exceeds the minimum
standards for the district. A typical conforming lot in any of the residential zoning districts does
not meet this standard as the minimum lot sizes for residential districts ranges from 5,445 to
10,980 square feet. Currently in the City there are 5 existing state licensed group day care
facilities. The lot area of these facilities ranges from 8,000 to 17,000 square feet with an average
of 13,000 square feet.

Over the past year the planning office has received two applications for zoning approval for
“group child care homes” as required by the Michigan Department of Licensing and Regulatory
Aftairs. Although group child care homes are an allowable conditional use per the ordinance,
both applications were immediately disapproved due to the fact that the applicant’s lot area did
not meet the 20,000 sq. ft. minimum, among additional requirements.



This issue was reviewed by the Planning Commission at the August 15, 2016 regular meeting
and planning staff was tasked with developing less restrictive zoning ordinance amendment
language and associated requirements to better accommodate Group Day Care Homes.

Discussion

At the December 19, 2016 regular meeting the specific requirements for approval of a group
day care were reviewed and discussed by the Planning Commission. After discussion, staff was
tasked with drafting amendment ordinance language based on the following recommendations by
the Planning Commission:

1) Principal allowed use by right in all the residential districts and in the Central Business
District

2) No minimum lot size

3) Fenced in play area with a minimum size of 1,200 square feet; not to be located in the
front building line.

To implement the Planning Commission recommendation text amendments are being proposed
to be added to the following Articles: Article III, Section 3.20 as item J; to Article IV, Section
4.20 as item I, Article V, Section 5.20, item E; Article VI, Section 6.20, item E; Article X,
Section 10.20, item CC; and Article X1, Section 11.02, item Q. The text amendment shall read
as follows:

Group Day Care Home.

1 Shall have a fenced outdoor play area of at least 1,200 Sqft located behind the
front building line of the home.

The deletion of the following language from Article XXV, Conditional Use Requirements,
Section 25.10 is also required to implement the proposed change:

~

Group day care homes. Sites shall have a minimum lot area of 20,000 square feet.

' 2. An on-site drive shall be provided for drop-offs and loading.
This drive shall be arranged to allow maneuvers without
affecting traffic flow on the public street.

3. There shall be a fenced, contiguous open space with a
minimum area of 5,000 square feet provided on the same
premises as the group day care home. The required open

space shall not be located within a required front yard.

Process

In accordance with the Michigan Zoning Enabling Act and the Boyne City Zoning Ordinance
Section 2.40 Amendment Procedures, a public hearing was scheduled for the Planning
Commission on January 16, 2017. The Commission should review the proposed amendment and
use the amendment criteria as listed in section 2.50(B) of the zoning ordinance as a guide in
making their decision on the proposed amendment. Section 2.50 (B) is as follows:



Section 2.50 Amendment Criteria.

B. For amendment requests to change or to add additional regulations or standards to a
district or a use, the Planning Commission and City Commission shall use the following
as a guide:

1.

The proposed rule, change or addition helps to reinforce the Comprehensive Plan.

2. The proposed rule, change or addition is in keeping within the spirit and intent of
the this Ordinance, and with the objectives of the zoning district.

3. The problem or issue which the change is intended to address cannot be
accomplished in another, more appropriate fashion.

4. The proposed amendment would correct an error in the Ordinance.

5. The proposed amendment would clarify the intent of the Ordinance.

6. Documentation has been provided indicating problems and conflicts in
implementation or interpretation of specific sections of this Ordinance.

7. The proposed amendment would address changes to county, state or federal
legislation.

8. The proposed amendment would address potential legal issues or administrative
problems with this Ordinance based on recent case law or opinions rendered by
the Attorney General of the State of Michigan.

9. The proposed amendment would promote compliance with changes in other city
ordinances and/or county, state, or federal regulations.

10.  The proposed amendment is supported by the findings of reports, studies, or other
documentation on functional requirements, contemporary building practices,
environmental requirements and similar technical items.

11.. Other criteria as determined by the Planning Commission or City Commission
which would protect the health, safety, and welfare of the public, protect public
and private investment in the City, promote implementation of the goals and
policies of the Comprehensive Plan, and enhance the overall quality of life in the
City.

Recommendation

Review Section 2.50 and apply the standards to the proposed ordinance amendment and
recommend adoption of the amendment to the City Commission.






Marketing:

Events:

Harbor/Marina Facilities Recreation Plan

Michigan Boating Infrastructure Association (MBIA) Membership — Actively participate in
opportunities provided by MBIA to network and advertise in their publications and website
Participate in listing provided by publications and websites such as the State/DNR, Great Lakes
Scuttlebutt, etc.

Advertise in regional publications such as Traverse the Magazine and the Boyne Area Visitors
Guide.

Local websites — Keep current information on the City of Boyne City and Chamber of Commerce
websites

Social Media — Facebook )

Clean Marina — Continue to participate in the “Clean Marina” program and preserve our
certification status and adhere to and promote best practices for our marina and Lake
Charlevoix

Boyne Thunder — Home of one of the largest Poker Runs for off-shore boats in the nations. Over
100 registered participants and thousands of visitors. The event draws such a crowd that every
marina on Lake Charlevoix usually books solid during the event and extends to Petoskey, Bay
Harbor and Harbor Springs.

Red Fox Regatta — A sailboat race on Lake Charlevoix that we have participated in for over thirty
years drawing between 45 ~ 60 boats.

Several other small boating events/races take place on Lake Charlevoix that either use the
marina for a home base or a stop on their circuit.

We also host yacht clubs, sailing clubs and other groups (big or small) traveling together who
may want to stay with us as a group or host a small event.

Boater/Marina Appreciation Day Dinner — Celebrated in August, we recognize both seasonal and
transient boaters and all of our hardworking staff. It's a great social event, the boaters share
favorite stories or memories, the staff gets to talk about

Movie Night ~Movies are shown in the evening projected on the back of the lighthouse.
Everyone brings a lawn chair or blanket, snacks, etc. and enjoys a boating themed movie under
the stars.

Impromptu potlucks and special breakfasts (i.e. Father’s day — dad’s eat free, everyone else
makes a donation).

Community Partnerships:

Chamber of Commerce — The marina distributes visitors’ packets and guides to first time guests
and post local events on our information board. The Chamber of Commerce keeps marina
brochures in their visitor center, features the marina each year in their annual visitors guide and
refers people to us on a regular basis

Main Street Program / DDA — The Boyne Thunder Poker Run is a Main Street sponsored event
that draws not only hundreds of boaters but thousands of onlookers to the area. The marina
and Main Street work together through their promotions committee to provide downtown
promotions and activities for boating groups and rendezvous. Shoppers dock / day docks are
provided so boaters can enjoy the downtown shops and restaurants

Boyne City Yacht Club — The marina provides a home base for several boating events/races and
partner to seek out and bring in new events.



MSU Ext. Sail School Program — Provided dock space and hosted the area youth learn to sail
program for 3 —4 weeks in June

Private Partnership — The City has taken advantage of a unique opportunity in operating a new,
private marina located in close proximity to our municipal marina. The 24 slip marina was built
prior to the upland portion of the development. The developer did not want to be in the
business of operating a marina and it seemed like a good fit for the City to operate as it gave us
additional slips, larger slips and upgraded electrical services.

Marine Services — The marina consists of slip rental and boat launch services. For other services
such as fuel and pump-out, the marina partners with a neighboring private marina (The
Harborage Association). For repair and storage there are several reputable business that we
recommend to our customers.

Trailer Seasonal Storage — For local hotels, motels, condo rentals, etc. with limited parking, we
offer a low cost parking option for boat trailer storage. This a partnership between the marina
and the Boyne City Municipal Airport

Dredging Needs / Schedule:

Dredging took place in 2002 due to infill from the Boyne River and to increase the depth for
larger boats to come to this end of Lake Charlevoix. At the same time the dredging took place
there was also work done in the Boyne River to address future infill from the flow of the river.
Dredging took place again in 2012 as a result of the state-wide emergency dredging due to
record low water levels on Lake Michigan, not due to infill from the river.

In 2012, a few hundred yards of dredge material was taken to a “Type II” landfill. The remaining
approximately 3,000 yards of materials were hauled offsite to the City’s Wastewater Treatment
site which has dead restrictions and can accept material with minimal levels of contaminate.
Looking at past history, it is not anticipated that annual maintenance dredging is required, nor
any dredging in the future for the current marina basin. There is the possibility of minor
dredging in phases of the proposed marina expansion
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Annual Maintenance:

Approximately every two years an inspection of the underside of the docks is performed to
assess the structural integrity.

Deck boards are tightened and replaced an as needed basis throughout the season; however an
initial inspection is done each spring.

Regular building and grounds maintenance is performed in the spring and throughout the
summer as needed.

Electrical maintenance is performed by a licensed electrician on an as needed basis
Aerators/Bubblers are installed each fall and run through the winter to prevent ice damage in
the marina basin

The floating shoppers dock is removed for its summer location and floated and secured in the
marina basin for safe keeping over the winter.

Correct Size of Facility:

While partnering with the Private One Water Marina Development lent itself as a unique
prospect; it also provided the marina with an opportunity to test the waters of marina
expansion needs. The One Water Marina consists of 24 slips; 45’, 65’ and 80’ with a floating
breakwall that provides 180’ of broadside docking and some additional broadside closer to
shore. The marina receives regular request for slip rentals of these docks due to their size,



upgraded electrical service and proximity to downtown. They are also used for overflow when
the municipal marina is full. While these docks are popular, they are not full all summer. We
believe this is due to the lack of boater amenities and lack of protection provided by the floating
breakwall not a clear reflection of demand.

Lake Charlevoix and Boyne City are becoming more of a destination each year. Boyne City is a
vibrant community with events and activities all year around. The region is abuzz about what is
going on in Boyne City and how much it has to offer. Even though the parts of the marina are
more than 40 years old, it has not lost its appeal, in fact it seems to gain more popularity each
year and there are regular requests for expansion.

Waitlist — While when the State (DNR & Waterways Commission) look at expansion of
recreational harbors, they are generally looking at transient demands. Seasonal demand should
be considered as part of the equation as well. The makeup of current seasonal boaters and
those on the waitlist are a mix of local residents and people from outside of the area; however,
the majority are from all over the state and a few out of state. There are 45 people on the 2017
waitlist. These people pay a fee of $25 to get on the list and a $25 annual fee. The top person on
the list has been on since 2005. This is an indicator of the popularity and demand for slips at the
marina.

Infrastructure Replacement Needs:

Replacement of docks and finger piers - With the exception of four (4) fixed docks that were
replaced in 2013, all of the main piers and finger piers are at least 40 years old. Finger piers have
been “re-skinned” on the bottom and foam replaced. The main gangways and piers have
underwent repairs and temporary baffles/tubs have been placed under the piers to maintain
flotation. These have all been temporary fixes to extend the life of the marina while finances
and expansion, renovation plans are vetted.

Breakwall — The current breakwall was a prototype installed approximately 25 to 30 years ago
and provides some wave protection, when the winds are strong and prevailing out of the
west/northwest (which is common on Lake Charlevoix), the protection proves to be insufficient.
Shoppers/Day Dock — Built new in 2013, this dock should only require regular maintenance.
Replacement should be considered approximately in the year 2030. With proper care and
maintenance it could last longer; however its’ exposure to heavy wave action, twisting and
contorting of the structure, shortens the life expectancy.

Boat Launch — The City operates two boat launches; one adjacent to the marina and the other
three blocks from the marina. The launch adjacent to the marina is a single dock with one
launch lane and six vehicle w/trailer parking spaces. Due to water depth and length of the ramp
and dock, it will only support smaller vessels, approximately 24’ and under. The second boat
launch is a single dock with two launch lanes that can accommodate most any size vessel,
restroom and fish cleaning station. During the shoulder season the launch and parking area is
sufficient; however, during the summer boating season neither the two lanes nor the parking lot
is enough to handle the demand. Future expansion will consist of an additional one or two
launch lanes, a reconfigured and expanded parking lot and renovation of restrooms and fish
cleaning station.

Utilities — Water and Electrical do not currently extend to all of the docks. The current electrical
wiring providing service to the pedestals is safe and has some upgrades; however, it does not
meet current code standards. The sanitary pumpout was located upland and during times of low
lake levels, it was not conducive to use so it was abandoned back in the 1990’s and a portable
pumpout was purchased. Portable equipment serves a purpose but has many deficiencies.



Facilities/Buildings — Restroom size and number of stalls are sufficient. A family restroom will be
a future addition during facility renovations. As the number of slips increase, additional
shower/bathing rooms will be needed. Laundry facilities, a boaters lounge and expanded office

and storage space will need to be considered as part of expansion.

CIP Schedule:
Year Project Description Cost Estimate | Funding Source(s)
Finalize engineering for marina dock renovation
and expansion. Finalize pre-qualification of dock
2016/2017 and breakwall manufacturers/builders. Local
Determine project phasing breakdown. Line up
financing
. . Waterways
|
2017 or 2018 L";cp:(imui;itt::;::as:r:f 2’:":;‘"5"’" (brealawall, $1,500,000 | Clean Vessel Act
! pump Local Match
Implement second phase of Waterways
2019 expans!on/renovatmn including facility $ 850,000 Local Match
expansion
. Waterways
2020 Boat Iafmch lmprovem'ents and Phase 3 $1,000,000 | MNRTF/Land&Water
expansion and renovation
Local Match
. . Waterways
2022 Phase 4 renovation/expansion $1,000,000 Local Match
TOTAL $4,350,000
Goals:

Continue with current marketing efforts and find new ways to expand in other areas

Remain open to relationships with community partners

Market and build on both marina and community events and remain open to new opportunities

Expand and renovate to provide a sufficient number of slips and up to date
accommodations/services. This will be accomplished by phasing the project.
Obtain property to expand boat launch

Maintain a positive cash flow and continue to grow fund balance

Continue to provide a positive economic impact on the community

Objectives:
The Boyne City F. Grant Moore Municipal Marina seeks to be the premier marina on Lake
Charlevoix providing boating access, day, overnight and seasonal dockage any size vessel
showcasing a facility that is sustainable, energy efficient and environmentally sensitive using
Clean Marina best practices and deliver the best customer care for a one hundred percent

positive recreational boating experience.

Strengthen and support the economic impact on the parks and recreation system through

recreational boating opportunities.
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