OCTOBER 16, 2018
JOINT BOARD AND
COMMISSION GOAL
SETTING WORK
SESSION

CALL TO ORDER

GOALS
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RECORD OF THE PROCEEDINGS OF THE JOINT BOARD AND
BOYNE CITY COMMISSION GOALS WORK SESSION MEETING
DULY CALLED AND HELD AT BOYNE CITY HALL, 319 NORTH
LAKE STREET, ON TUESDAY OCTOBER 16, 2018

Mayor Neidhamer called the meeting to order at 6:00 p.m. followed
by the Pledge of Allegiance.

Present: Mayor Tom Neidhamer, Mayor Pro-Tem Ron Grunch,
Commissioners Hugh Conklin, Sally Page and Dean Solomon

Absent: None

Staff: Michael Cain, Cindy Grice, Scott McPherson, Barb Brooks,
Michele Hewitt and Mike Wiesner

Others: There were 32 citizens in attendance.

City Manager Cain discussed the goal setting process thus
far. The goals have been adopted and we are now further

refining them.

Commissioners further defined the goals, setting timelines
and assigning the responsibility of working toward the goals.
Further suggestions included:

Engage our Community:
¢ Creating and developing a quote analysis.
e Advertising board openings by including job
descriptions. Each board would be responsible for
drafting their job description.

Protect Lake Charlevoix and Boyne River:
e Develop plans and cost estimates for alternative
discharge plans
e Investigate rain garden solutions

Keep Boyne City's economy strong and resilient:
¢ Continue to invest in the business park

Enhance recreational opportunities in Boyne City's parks and
public spaces:

¢ Improve/include the boat launch

¢ Snowmobile trails

o Park sustainability
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ADJOURNMENT Motion by Mayor Neidhamer to adjourn the City Commission Goals
Work Session of Tuesday, October 16, 2018 at 8:11 p.m.
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