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MARCH 21, 2017 
BUDGET WORK 
SESSION 
 
CALL TO ORDER 
 
 
 
 
 
 
 
 
 
 
 
 
FYE 2017 Budget 
Presentation 

 
 
 
 
 
 
 
 
ADJOURNMENT 

 
 

RECORD OF THE PROCEEDINGS OF THE BOYNE CITY COMMISSION 
BUDGET WORK SESSION DULY CALLED AND HELD AT BOYNE CITY 
HALL, 364 NORTH LAKE STREET, ON TUESDAY MARCH 21, 2017

 
Mayor Neidhamer called the meeting to order at 8:00 a.m. followed by the 
Pledge of Allegiance.

 
Present: Mayor Tom Neidhamer, Mayor Pro-Tem Gene Towne 
Commissioners Ron Grunch,  Laura Sansom and Hugh Conklin 
 
Absent:  None 
 
Staff:  Michael Cain, Cindy Grice and other department heads as required for 
their department 

 
Others:  There were no citizens in attendance. 

 
City Commissioners and staff discussed the proposed budget in detail. There 
was substantial discussion regarding the possibilities for funding the 
purchase of the Open Space at 475 N Lake Street.  Staff will bring forward a 
date request for a public input session regarding the property in April.   
 
All Department Heads discussed their proposed budgets with the 
Commissioners  
 
Minor corrections were noted and Clerk / Treasurer Grice will make the 
necessary changes. 

 
Motion by Mayor Neidhamer seconded by Mayor Pro-Tem Towne to adjourn 
the City Commission Budget Work Session of Tuesday, March 21, 201at 8:09 
p.m. 
 
 
 
__________________                    _________________________ 
Tom Neidhamer                               Cindy Grice 
Mayor                                               Clerk / Treasurer 
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MARCH 28, 2017 
REGULAR MEETING 
 
 
CALL TO ORDER 
 
 
 
 
 
 
 
 
 
 
 
EXCUSE MAYOR-PRO 
TEM TOWNE 
MOTION 
 
 
 
 
 
 
 
 
 
CONSENT AGENDA 
MOTION 
 
 
 
 
 
 
 
 
 
 
 
 
CITIZENS COMMENTS 
 
 
 
 
 
 
CORRESPONDENCE 
 
 

RECORD OF THE PROCEEDINGS OF THE REGULAR BOYNE CITY 
COMMISSION MEETING DULY CALLED AND HELD AT BOYNE CITY 
HALL, 364 NORTH LAKE STREET, ON TUESDAY MARCH 28, 2017

 
Mayor Neidhamer called the meeting to order at noon followed by the Pledge 
of Allegiance.

 
Present: Mayor Tom Neidhamer, Commissioners Ron Grunch,  Laura 
Sansom and Hugh Conklin 
 
Absent:  Mayor Pro-Tem Gene Towne  

 
Staff:  Cindy Grice, Mark Fowler, Kelsie King-Duff, Patrick Kilkenny, Andy 
Kovolski and Barb Brooks 

 
Others:  There were two citizens in attendance. 

 
2017-03-015 
Moved by Neidhamer 
Second by Conklin 
 
To excuse Mayor Pro-Tem Towne from attending today’s meeting 
 
Ayes:  4 
Nays:  0 
Absent: 1, Mayor Pro-Tem Towne 
Motion carried 

 
2017-03-016 
Moved by Grunch 
Second by Sansom 
 
2017-03-016A 
Approval of the March 14, 2017 City Commission regular meeting as 
presented 
2017-03-016B 
Approval of the FYE 2018 Marina Rates as presented 
 
Ayes:  4 
Nays:  0 
Absent: 1, Mayor Pro-Tem Towne 
Motion carried 

 
Main Street Director Kelsie King – Duff invited everyone to attend the Main 
Street open house at their new office on April 14, 2017 from 4 – 6 pm in the 
Fustini’s store. 
Zareena Koch asked the Commissioners to consider curbside recycling. It 
would be best for the environment, we would see the absence of trash. Bottle 
returns do not work. Mayor Neidhamer said this was discussed at our Budget 
Work Session last week 

 
Correspondence regarding the Boyne City Tree City USA was received and 
filed. 
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CITY MANAGERS 
REPORT 
 
REPORTS OF 
OFFICERS, BOARDS 
AND STANDING 
COMMITTEES 
 
 
LDFA Public Hearing 
Date 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MOTION 
 
 
 
 
 
 
 
 
 
 
 
 
475 N Lake Street Public 
Input Session 

 
 

DPW Superintendent Andy Kovolski provided the City Commissioners with an 
update on the new facilities construction project. 

 
 
The February, 2017 Financial Statement was received and filed. 

 
Consideration to schedule a public hearing for the Boyne City Local 
Development Finance Authority Development and TIF plan renewal on April 
25, 2017 at noon. 
 
Clerk / Treasurer Grice discussed the Development Plan and Tax Increment 
Financing Plan for the Boyne City Local Development Financing Authority 
(LDFA).  Our current plan expires on April 29, 2017 after 20 years.  The 
public facilities proposed under the original Development Plan have been 
completed and the obligations for those public facilities have been met 
through tax capture and reimbursement under the TIF plan. 
 
With additional opportunity for Business Park build out and the public facilities 
that will be necessary to accommodate that build out, as well as meet the 
need for current business in the business park, the LDFA has been 
developing an amendment to the Development and TIF Plan. The 
Amendment is proposed to extend the Plan for 20 years and include 
additional public facilities for existing and future development. As part of this 
process, the City Commission is required to hold a public hearing to provide 
the opportunity for comment on the Development and TIF plan.  
 
The LDFA will consider approval of the Amended Development and TIF plan 
at their April 10, 2017 meeting and is requesting that the City Commission set 
a public hearing for their April 25th regular meeting. The Amended 
Development and TIF plan will be presented for consideration by the City 
Commission on April 25. 
 
Staff Comments:  None 
 
Citizens Comments: None 
 
Board Discussion:  All are in agreement. 
 
2017-03-017 
Moved by Grunch 
Second by Sansom 

 
Approval schedule a public hearing for the Boyne City Local Development 
Finance Authority Development and TIF plan renewal on April 25, 2017 at 
noon. 
 
Ayes:  4 
Nays:  0 
Absent: 1, Mayor Pro-Tem Towne 
Motion carried 

 
Consideration to schedule a public input session regarding the Open Space 
for Tuesday, April 18, 2017 beginning with a tour of the 475 N. Lake Street 
property from 6:30 p.m. to 6:50 p.m. and a public input session to follow at 
7:00 p.m. at City Hall 



                             

 

                                                                      

 

524 
 

 
 
 
 
 
 
 
 
 
 
 
MOTION 
 
 
 
 
 
 
 
 
 
 
 
 
Marina Expansion 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MOTION 
 
 
 

 
Clerk / Treasurer Grice stated that the City Commissioners discussed the 
possibility of scheduling a public input session regarding the purchase of the 
Open Space.  At this time, the recommendation is to schedule this input 
session including a visit at the site, following an input session at City Hall. 
 
Staff Comments:  None 
 
Citizens Comments: None 
 
Board Discussion:  All are in agreement. 
 
2017-03-018 
Moved by Sansom 
Second by Conklin 

 
Approval to schedule a public input session regarding the Open Space for 
Tuesday, April 18, 2017 beginning with a tour of the 475 N. Lake Street 
property from 6:30 p.m. to 6:50 p.m. and a public input session to follow at 
7:00 p.m. at City Hall 
 
Ayes:  4 
Nays:  0 
Absent: 1, Mayor Pro-Tem Towne 
Motion carried 

 
Consideration to authorize staff to prepare and submit a grant application for 
Phase I of the marina breakwall to the Michigan DNR Waterways 
Commission and authorize the City Manager to sign all associated 
documents. 
 
Harbormaster Barb Brooks discussed the request to submit a grant 
application to the DNR seeking the maximum 50% funding for the 
construction of Phase 1 of the breakwall proposed in the permitted marina 
expansion plan.  Through the years, the City has been planning for future 
expansion and the marina has built up a fund balance of over $200,000 to put 
towards expansion. We had hoped to be able to take on a larger first phase 
project but between engineering and construction costs and the potential 
amount of grant funds available, a project targeted to the range of $500,000 
is realistically affordable. At this time, we are requesting authorization to 
prepare and submit this grant application. 
 
Staff Comments: None 
 
Citizens Comments:  . There was no other public comment. 
 
Board Discussion:  All Commissioners are in full support of this 
recommendation. Discussion of future funding and engineering also took 
place. 
 
2017-03-019 
Moved by Grunch 
Second by Sansom 
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WWTP Fencing 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MOTION 
 
 
 
 
 
 
 
 
 
 
 
Good of the Order 

 
 
 
ADJOURNMENT 

 
 

Approved to authorize staff to prepare and submit a grant application for 
Phase I of the marina breakwall to the Michigan DNR Waterways 
Commission and authorize the City Manager to sign all associated 
documents. 
 
Ayes:  4 
Nays:  0 
Absent: 1, Mayor Pro-Tem Towne 
Motion carried 

 
Consideration to approve the proposal from Harbor Fence in the amount of 
$2,397 to repair and replace a portion of fence at the Wastewater Treatment 
plant and authorize the City Manager to execute the documents. 
 
Mark Fowler discussed the 150 feet of fencing that needs to be replaced at 
the plant. It was knocked down by trees that fell on it. Trees on that side of 
the plant have been removed so it will not be a future issue. 
 
Staff Comments:  None 
 
Citizens Comments:  None 
 
Board Discussion:  Commissioner Sansom asked when this happened and if 
it was part of a previous insurance claim.  Mark said this part of the fence has 
been down for a while. All Commissioners are in agreement with the 
recommendation. 
 
2017-03-020 
Moved by Grunch 
Second by Sansom 

 
Approved the proposal from Harbor Fence in the amount of $2,397 to repair 
and replace a portion of fence at the Wastewater Treatment plant and 
authorize the City Manager to execute the documents  
 
Ayes:  4 
Nays:  0 
Absent: 1, Mayor Pro-Tem Towne 
Motion carried 

 
Commissioner Grunch said it was an interesting Museum input facilities 
session. 

 
Motion by Mayor Neidhamer seconded by Mayor Pro-Tem Towne to adjourn 
the Regular City Commission meeting of Tuesday, March 28, 2017 at 12:37 
p.m. 
 
 
 
__________________                    _________________________ 
Tom Neidhamer                               Cindy Grice 
Mayor                                               Clerk / Treasurer 
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CITY OF BOYNE CITY             MEMO 
 

 

 

To: Michael Cain, City Manager 

From: Barb Brooks, Executive Assistant 

Date: April 6, 2017 

Subject: Ridge Run Dog Park Engineering Services Proposal 

 

 
 

Project Background: 

In 2014 the City applied for and was successful in receiving a Recreation Passport grant 

through the Department of Natural Resources (DNR) to install a fitness trail.  The grant 

award was for $10,350 (69%), leaving $4,650 (31%) as the City’s match.   

 

The terms of the grant require all projects costing $15,000 or more contract with a “Prime 

Professional” (engineering firm) to provide sealed plans, oversee the construction and sign 

off upon completion of the project.  The terms of the grant also require the project to be 

completed in 2017. 

 

Proposal: 

C2AE has provided a proposal (attached) to complete the work in the amount of $2,400.  

C2AE is familiar with the property, the project and all of the DNR requirements for this 

grant. 

 

 

Recommendation: to contract with C2AE to be the Prime Professional for the Ridge Run 

Dog Park Fitness Trail Project and authorize the City Manager to sign the documents. 

 

 

Additional Options: 

 Postpone for additional information 

 Seek other proposals 

 Do not move forward with the project (return the grant funds) 

 Other options the Commission deems appropriate 

 

 

 
Side note:  There is an active dog park committee and strong volunteer group that have and 

continue to organize fund-raisers and collect donations to supply the match for this project and 

other future improvements. 
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123 W. Main St. Suite 200 
Gaylord, MI 49735 

 O: 989.732.8131 
www.c2ae.com 

April 5, 2017  

 

Ms. Barb Brooks, Executive Assistant/Harbormaster 
City of Boyne City 
364 N. lake Street 
Boyne City, MI 49712 

  

Re: Proposal for Professional Services: Ridge Run Dog Park Fitness Trail Bidding and Construction Phase Services 

 

Dear Barb, 

Thank you for the opportunity to provide this proposal for engineering services for the Dog Park trail project. These 
services are being required as a condition of the MNRTF Grant because the project construction amount is greater than 
$15,000. The City is therefore required to retain the services of a Prime Professional to complete many of the tasks. 

PROJECT UNDERSTANDING 

The Dog Park project consists for new gravel trail construction in the Large Dog park area, as well and an alternate add 
on for the Small Dog Park area. The plans were previously completed by C2AE and are ready for bidding, once approved 
by the MNRTF. 

SCOPE 

The scope of services will include providing assistance to the City with the bidding, award, construction and closeout 
services as required by the DNR’s “Development Project Procedures”, generally consisting of the following items: 

C2AE Services with assistance from the City 

• Prime Professional prepares plans, specifications and bid documents for project; seals documents and submits 
to DNR for approval along with the following information: 
 Checklist for Submission of Plans and Specifications page. 
 Sealed plans, sealed specifications, and bid documents. 
 Professional Services Certification page. 
 Itemized project cost estimate. 

• Brief Implementation Schedule.  
• Secure all contractors needed to complete the project. 
• Follow DNR contracting procedures.  
• Submit final contractor selection and bid tab for DNR approval before awarding contract. 
• Initiate construction and procurement activities as soon as all required approvals are in place. 
• Oversee project construction (Periodic site visits). 
• Submit Final Compliance Onsite Inspection report (PR1905E).  

 
City Services with assistance from C2AE.  

• Report significant problems or delays to the DNR.  
• Ensure the grantee and all its suppliers and contractors maintain all needed cost documentation.  



Ms. Bark Brooks 
April 5, 2017 

Page 2  
 

• Comply with all necessary Federal, State and local requirements in completion of the project. 
• Maintain records of contracting process.  
• Submit complete reimbursement requests with all supporting documentation in a timely manner.  
• Submit final reimbursement as soon as project is complete, final payment is made and all documentation is 

available, no later than 90 days after project completion.  
• Prior to project completion, erect a DNR-approved plaque at the project site acknowledging the grant assistance 

and submit documentation that the plaque is in place with the Final Compliance Onsite Inspection report 
(PR1905E).  

• Record Declaration and Notice for project areas owned by the local unit of government for LWCF and MNRTF.  
 

ASSUMPTIONS 

The City will provide all grant coordination activities and other work that does not need to be provided by the prime 
professional. C2AE will be responsible for the technical aspects of the project as outlined in the scope of work. 

In order to minimize the cost of this project, C2AE will coordinate as much work as possible with the Boyne City SAW 
project field work in order to minimize trips and expenses. 

SCHEDULE 

Submit final plans and specifications to the DNR for approval and authorization to advertise within two weeks of 
authorization. 

FEE 

C2AE proposes to complete the above scope of services for the Dog Park bidding and construction phase services for the 
lump sum fee amount of $2,400. 

We have included our Standard Contract Provisions as part of our proposal. If the terms and conditions as stated are 
acceptable, please countersign and return one (1) copy to our office. Please do not hesitate to contact us should you 
have any questions or concerns, or if you need additional information. 

 

Sincerely,     

C2AE Accepted by: 
 
 
     
Larry M. Fox, PE ___________________________________ 
Principal Owner | Project Manager Client   
 
 
    
 ___________________________________ 
 Date   
 



 
 
 

 

Standard Contract Provisions 
Design and Construction 

 

The parties to this agreement, Capital Consultants, Inc., a Michigan Corporation doing business as C2AE in the State of Michigan, 
hereinafter called the A|E CONSULTANT and the City of Boyne City, Michigan, hereinafter called the OWNER, hereby agree to the 
following conditions: 
 
A. Limit of Scope:  The services provided by the A/E CONSULTANT shall be limited to those described in the Scope of Services. 
 
B. Changed Conditions: If, during the term of this Agreement, circumstances or conditions that were not originally 

contemplated by or known to the A/E CONSULTANT are revealed, to the extent that they affect the scope of services, 
compensation, schedule, allocation of risks or other material terms of this Agreement, the A/E CONSULTANT may call for 
renegotiation of appropriate portions of this Agreement. The A/E CONSULTANT shall notify the OWNER of the changed 
conditions necessitating renegotiation, and the A/E CONSULTANT and the OWNER shall promptly and in good faith enter 
into renegotiation of this Agreement to address the changed conditions. If terms cannot be agreed to, the parties agree 
that either party has the absolute right to terminate this Agreement. 

 
C. Additional Services:  Additional services not specifically identified in the Scope of Services shall be paid for by the OWNER in 

addition to the fees previously stated, provided the OWNER authorizes such services in writing. Additional services will be 
billed monthly as work progresses and invoices are due upon receipt. 

 
D. Standard of Care: In providing services under this Agreement, the A/E CONSULTANT will endeavor to perform in a manner 

consistent with that degree of care and skill ordinarily exercised by members of the same profession currently practicing 
under similar circumstances.  

 
E. Code Compliance: The A/E CONSULTANT shall put forth reasonable professional efforts to comply with applicable laws, 

codes and regulations in effect as of the date of submission to building authorities. Design changes made necessary by 
newly enacted laws, codes and regulations after this date shall entitle the A/E CONSULTANT to a reasonable adjustment in 
the schedule and additional compensation in accordance with the Additional Services provision of this Agreement. 

 
F. Permits and Approvals: The A/E CONSULTANT shall assist the OWNER in applying for those permits and approvals normally 

required by law for projects similar to the one for which the A/E CONSULTANT’s services are being engaged. This assistance 
shall consist of completing and submitting forms to the appropriate regulatory agencies having jurisdiction over the 
construction documents, and other services normally provided by the A/E CONSULTANT and included in the scope of Basic 
Services of this Agreement. 

 
G. Opinions of Probable Construction Cost: In providing opinions of probable construction cost, the OWNER understands that 

the A/E CONSULTANT has no control over the cost or availability of labor, equipment or materials, or over market 
conditions or the Contractor’s method of pricing, and that the A/E CONSULTANT’s opinions of probable construction costs 
are made on the basis of the A/E CONSULTANT’s professional judgment and experience. The A/E CONSULTANT makes no 
warranty, express or implied, that the bids or the negotiated cost of the work will not vary from the A/E CONSULTANT’s 
opinion of probable construction cost. 

 
H. Schedule for Rendering Services: The A/E CONSULTANT shall prepare and submit for OWNER approval a schedule for the 

performance of the A/E CONSULTANT’s services. This schedule shall include reasonable allowances for review and approval 
times required by the OWNER, performance of services by the OWNER’s consultants, and review and approval times 
required by public authorities having jurisdiction over the project. This schedule shall be equitably adjusted as the project 
progresses, allowing for changes in scope, character or size of the project requested by the OWNER, or for delays or other 
causes beyond the A/E CONSULTANT’s reasonable control. 

 
I. Ownership of Reports, Drawings and Other Materials:  The OWNER agrees that all reports, drawings, letters, work sheets, 

plans, preliminary material tables, supportive data, documents and other materials produced by the A/E CONSULTANT in 
the course of and for the purpose of meeting this contract are the property of the A/E CONSULTANT, and shall remain in 
the possession of the A/E CONSULTANT. The OWNER shall have access to the above named material during normal business 
hours of the A/E CONSULTANT during and after completion of this contract. The OWNER may obtain copies of any of the 
above named material. Copies of electronic media may be obtained by the OWNER. (See Alteration and Reuse of CAD 
Information provision of this Agreement.) 



 
 
 

 

Standard Contract Provisions 
Design and Construction 

 

 
J. Alteration and Reuse of CAD Information:  Because computer aided design/drafting (CAD) information stored in electronic 

form can be modified by other parties, intentionally or otherwise, without notice or indication of said modifications, the A/E 
CONSULTANT reserves the right to remove all indications of its ownership and/or involvement in the material from each 
electronic medium not held in its possession. The OWNER may retain copies of the work performed by the A/E 
CONSULTANT in CAD form. Copies shall be for information and used by the OWNER for the specific purpose for which the 
A/E CONSULTANT was engaged. Said material shall not be used by the OWNER, or transferred to any other party, for use in 
other projects, additions to the current project, or any other purpose for which the material was not strictly intended 
without the A/E CONSULTANT’s express written permission. Any unauthorized modification or reuse of the materials shall 
be at the OWNER’s sole risk, and the OWNER agrees to defend, indemnify, and hold the A/E CONSULTANT harmless, from 
all claims, injuries, damages, losses, expenses, and attorneys’ fees arising out of the unauthorized modification of these 
materials. 

 
K. Record Documents: Upon completion of the work, the A/E CONSULTANT shall compile for and deliver to the OWNER a 

reproducible set of Record Documents. The A/E CONSULTANT shall also provide electronic information utilizing the 
appropriate elevation datum and State Plane coordinate system for insertion of the record information into the City’s GIS 
base draw.  These Record Documents will show significant changes made during construction.  

 
L. Payment Terms: Invoices will be submitted by the A/E CONSULTANT monthly, are due upon receipt and shall be considered 

past due if not paid within thirty (30) calendar days of the due date.  
 
M. Disputed Invoices: If the OWNER objects to any portion of an invoice, the OWNER shall so notify the A/E CONSULTANT in 

writing within ten (10) calendar days of receipt of the invoice. The OWNER shall identify in writing the specific cause of the 
disagreement and the amount in dispute and shall pay that portion of the invoice not in dispute in accordance with other 
payment terms of this Agreement. Any dispute over invoiced amounts due which cannot be resolved within ten (10) 
calendar days after receipt of invoice by direct negotiation between the parties shall be resolved within thirty (30) calendar 
days in accordance with the Dispute Resolution provision of this Agreement. Interest at one-and-one-half (1.5) percent (or 
the maximum rate allowable by law, whichever is less) shall be paid by the OWNER on all disputed invoice amounts that are 
subsequently resolved in the A/E CONSULTANT’s favor and shall be calculated on the unpaid balance from the due date of 
the invoice. 

 
N. Abandonment of Work:  If any work is abandoned or suspended, the A/E CONSULTANT shall be paid for services performed 

prior to receipt of written notice from the OWNER of abandonment or suspension. 
 
O. Betterment: If, due to the A/E CONSULTANT’s negligence, a required item or component of the project is omitted from the 

A/E CONSULTANT’s construction documents, the A/E CONSULTANT shall not be responsible for paying the cost required to 
add such item or component to the extent that such item or component would have been required and included in the 
original construction documents. In no event will the A/E CONSULTANT be responsible for any cost or expense that provides 
betterment or upgrades or enhances the value of the project. 

 
P. Indemnification: The A/E CONSULTANT agrees, to the fullest extent permitted by law, to indemnify and hold harmless the 

OWNER, its officers, directors and employees (collectively, OWNER) against all damages, liabilities or costs, including 
reasonable attorneys’ fees and defense costs, to the extent caused by the A/E CONSULTANT’s negligent performance of 
professional services under this Agreement and that of its subconsultants or anyone for whom the A/E CONSULTANT is 
legally liable. 

 
Q. Consequential Damages: Notwithstanding any other provision of this Agreement, and to the fullest extent permitted by 

law, neither the OWNER nor the A/E CONSULTANT, their respective officers, directors, partners, employees, contractors or 
subconsultants shall be liable to the other or shall make any claim for any incidental, indirect or consequential damages 
arising out of or connected in any way to the project or to this Agreement. This mutual waiver of consequential damages 
shall include, but is not limited to, loss of use, loss of profit, loss of business, loss of income, loss of reputation or any other 
consequential damages that either party may have incurred from any cause of action including negligence, strict liability, 
breach of contract and breach of strict or implied warranty. Both the OWNER and the A/E CONSULTANT shall require similar 



 
 
 

 

Standard Contract Provisions 
Design and Construction 

 

waivers of consequential damages protecting all the entities or persons named herein in all contracts and subcontracts with 
others involved in this project. 

 
 The parties do not intend to confer any benefits on any person, firm, or corporation other than A/E CONSULTANT and 

OWNER.  There are no third party beneficiaries. In no event shall either party, or their agents, servants, representatives or 
employees be liable for indirect, special or consequential damages to third parties.  Both OWNER and the A/E CONSULTANT 
shall require waivers of consequential damages protecting all the entities or persons herein and all contracts and 
subcontracts with others involved in this project. 

 
R. Full-Time Construction Observation: The A/E CONSULTANT will provide full-time project representation in order to observe 

the progress and quality of the work completed by the Contractor. Such observation is not intended to be an exhaustive 
check or a detailed inspection of the Contractor’s work but rather is to allow the A/E CONSULTANT, as an experienced 
professional, to become generally familiar with the work in progress and to determine, in general, if the work is proceeding 
in accordance with the Contract Documents. 

 The A/E CONSULTANT shall keep the OWNER informed about the progress of the work and shall endeavor to guard the 
OWNER against deficiencies in the work. 

 The A/E CONSULTANT shall not supervise, direct or have control over the Contractor’s work nor have any responsibility for 
the construction means, methods, techniques, sequences or procedures selected by the Contractor nor for the Contractor’s 
safety precautions or programs in connection with the Work. These rights and responsibilities are solely those of the 
Contractor in accordance with the Contract Documents.  

 The A/E CONSULTANT shall not be responsible for any acts or omissions of the Contractor, subcontractor, any entity 
performing any portions of the work, or any agents or employees of any of them. The A/E CONSULTANT does not guarantee 
the performance of the Contractor and shall not be responsible for the Contractor’s failure to perform its work in 
accordance with the Contract Documents or any applicable laws, codes, rules or regulations. 

 
S. Jobsite Safety: Neither the professional activities of the A/E CONSULTANT, nor the presence of the A/E CONSULTANT or its 

employees and subconsultants at a construction/project site, shall relieve the General Contractor of its obligations, duties 
and responsibilities including, but not limited to, construction means, methods, sequence, techniques or procedures 
necessary for performing, superintending and coordinating the work in accordance with the Contract Documents and any 
health or safety precautions required by any regulatory agencies. The A/E CONSULTANT and its personnel have no authority 
to exercise any control over any construction contractor or its employees in connection with their work or any health or 
safety programs or procedures. The OWNER agrees that the General Contractor shall be solely responsible for jobsite 
safety, and warrants that this intent shall be carried out in the OWNER’s contract with the General Contractor. The OWNER 
also agrees that the OWNER, the A/E CONSULTANT and the A/E CONSULTANT’s subconsultants shall be indemnified by the 
General Contractor and shall be made additional insureds under the General Contractor’s policies of general liability 
insurance. 

 
T. Hazardous Materials: As used in this Agreement, the term hazardous materials shall mean any substances, including but not 

limited to asbestos, toxic or hazardous waste, PCBs, combustible gases and materials, petroleum or radioactive materials 
(as each of these is defined in applicable federal statutes) or any other substances under any conditions and in such 
quantities as would pose a substantial danger to persons or property exposed to such substances at or near the project site.  
 
Both parties acknowledge that the A/E CONSULTANT’s Scope of Services does not include any services related to the 
presence of any hazardous or toxic materials. In the event the A/E CONSULTANT or any other party encounters any 
hazardous or toxic materials, or should it become known to the A/E CONSULTANT that such materials may be present on or 
about the jobsite or any adjacent areas that may affect the performance of the A/E CONSULTANT’s services, the A/E 
CONSULTANT may, at its option and without liability for consequential or any other damages, suspend performance of its 
services under this Agreement until the OWNER retains appropriate consultants or contractors to identify and abate or 
remove the hazardous or toxic materials and warrants that the jobsite is in full compliance with all applicable laws and 
regulations.  

  
The OWNER agrees, without waiving defenses of governmental immunity, and notwithstanding any other provision of this 
agreement but only to the extent permitted by law, to indemnify and hold harmless the A/E CONSULTANT, its officers, 
partners, employees and consultants (collectively, A/E CONSULTANT) from and against any and all claims, suits, demands, 



 
 
 

 

Standard Contract Provisions 
Design and Construction 

 

liabilities, losses, damages or costs, including reasonable attorneys’ fees and defense costs arising out of or in any way 
connected with the detection, presence, handling, removal, abatement, or disposal of any asbestos or hazardous or toxic 
substances, products or materials that exist on, about or adjacent to the project site, whether liability arises under breach 
of contract or warranty, tort, including negligence, strict liability or statutory liability or any other cause of action, except for 
the negligence or misconduct of the A/E CONSULTANT.  

 
U. Change Orders/Stop Work Orders:  The A/E CONSULTANT and the OWNER agree that any construction contract change 

orders or stop work orders must be approved in writing by the OWNER. 
 
V. Dispute Resolution:  The OWNER agrees, without waiving defenses of governmental immunity, and notwithstanding any 

other provision of this agreement but only to the extent permitted by law, that all claims, disputes, and other matters in 
question between the parties arising out of or relating to this Agreement or breach thereof first shall be submitted for 
nonbinding mediation to any one of the following, as agreed to by the parties:  American Arbitration Association, American 
Intermediation Service, Americord, Dispute Resolution, Inc., Endispute, or Judicate. Any party hereto may initiate mediation 
within the time allowed for filing for arbitration as set forth below and the parties hereto agree to fully cooperate and 
participate in good faith to resolve the dispute(s). The cost of mediation shall be shared equally by the parties hereto. Any 
time expended in mediation shall not be included in calculating the time for filing arbitration. 
 
If mediation fails to resolve the claim or dispute, the matter shall be submitted to arbitration with the American Arbitration 
Association under the Construction Industry rules, unless the parties agree otherwise or unless a plaintiff not a party hereto 
institutes litigation in a court of competent jurisdiction and said court takes personal jurisdiction over one of the parties 
hereto regarding the same subject matter as in dispute between the parties hereto. 
 
No arbitration arising out of or relating to this Agreement shall include, by consolidation, joinder, or in any other manner, 
any additional person not a party to this Agreement except by written consent of the parties and such consent to 
arbitration involving an additional person(s) shall not constitute consent to arbitration of any dispute not described therein. 
This Agreement to arbitrate and any agreement to arbitrate with an additional person(s) shall be specifically enforceable 
under the prevailing arbitration law. 

 
The decision rendered by the arbitrators shall be final, and judgment may be entered upon it in accordance with applicable 
law in any court having jurisdiction thereof. In the event either party makes a claim or brings action against the other party 
for any act arising out of the performance of the services hereunder, and the claimant fails to prove such claim or action, 
then the claimant shall pay all legal and other costs (including attorneys' fees) incurred by the other party in defense of such 
claim or action. 
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-  
 
 
                                          
                                                                                                                                                                                                                                                                                  
                                                                                                                                                                                   
                                                                                                                                                     Approved: _________________ 
   

Meeting of 

March 2, 2017 

MINUTES OF THE BOYNE CITY MAIN STREET BOARD REGULAR MEETING 
HELD ON THURSDAY, MARCH 2, 2017 at 8:30 AM CITY HALL, 364 NORTH 
LAKE STREET  

Call to Order Chair Michelle Cortright called the meeting to order at 8:30 a.m. 

Roll Call 
 
 
Meeting 
Attendance 
 
 
 
 
 
Excused Absences 
MOTION 
 
 
Approval of Minutes 
MOTION 
 
 

Citizens Comments 
 
 
Correspondence 
 
 
 
Committee Reports 
 
 
 
 
 
 
 
 
 
 
 

Present:      Michael Cain, Michelle Cortright, Rebecca Harris, Kelsie King-Duff, Pat 
O’Brien, Don Ryde, Ben Van Dam  

 
Absent:       Robin Lee Berry, Chris Bandy, Rob Swartz    
 
City Staff:    Recording Secretary Jane Halstead,  Assistant Planning/Zoning 

Administrator Patrick Kilkenny  
 
Public:        Ashley Cousens, Chamber of Commerce     
 
Cain moved, Ryde seconded, PASSED UNANIMOUSLY to excuse Robin Lee Berry, 
Chris Bandy and Rob Swartz.       

 
 
Cain moved, O’Brien seconded, PASSED UNANIMOUSLY to approve the February 
16, 2017 minutes as written.   

 
 
None 

 
 
None 

 
 
Organization Committee  
Pat O’Brien stated that Bob Alger indicated Boyne Thunder preparation is going 
smoothly.  Kelsie King-Duff said that the first on-line registration opened March 1st 
and sold out in 7 minutes.  On March 15th a second registration will open with 15 
spots available.   
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Director’s Report  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Old Business 
 
 
 
 
 
 
 
 
 
 
MOTION 
 
 
 
 
 
 
 
 
 
MOTION 
 
 
 
 
 
 
 

 

 Kelsie King-Duff will be in Lansing March 6th and 7th for New Main Street 
Director’s training.   

 The Boyne Bee will be held on March 22nd to benefit the Walk-About 
Sculpture Show.  

 King-Duff has been working on the new budget with Cain. 

 King-Duff met with Erica Tosch and Becky Harris to discuss the Main Street 
website.   She has been and will continue to update website as needed.  

 Erica Tosch, the Director of the Farmer’s Market only wants to manage the 
farmer’s market.  She no longer wants to be the assistant to the Main Street 
Director.  King-Duff will be looking to fill the administrative assistant 
position. 

 King-Duff would like to develop policies for the Committees to follow on 
how a person gets on a committee and who has voting rights etc.  She 
would also like the Committee to provide a report to the board each 
month. 

 Kind-Duff and Ashley Cousens of the Chamber met and are sorting out 
which functions are the responsibility of the Chamber and which are Main 
Street events.      

 

 
 
Transformation Strategy –Refresh   
 
The Board discussed the recommendations given by the Michigan Main Street for 
Boyne’s Main Street Refresh strategy.   Michael Cain advocated for the recreation-
based strategy as it provided for new economic opportunities. 

Cortright informed the Board that Boyne City recently met the criteria to be 
designated as a Bronze Ride Center for mountain biking.   This aligns well with the 
recreation based tourism strategy.  

 

Cain moved, O’Brien seconded, PASSED UNANIMOUSLY to adopt a Transformation   
Strategy for 2017 focusing on Recreation Tourism. 

 

Boyne Thunder Final Disbursements  
 
The Board discussed the second disbursement of Boyne Thunder proceeds. 
Recipient percentages are determined on a yearly basis.   The final disbursement 
which was previously agreed on is: Camp Quality 55%, Main Street 35% and 
Challenge Mountain at 10%.  

Cain moved, Van Dam seconded, PASSED UNANIMOUSLY to approve the final 
disbursement of Boyne Thunder funds as presented.    

 

 

 

 



 

 

New Business 
 
 
 
 
MOTION 
 
 
 
 
 
 
 
 
 
 
 
MOTION 
 
 
 
 
 
 
 
 
 
MOTION 
 
 
 
 
 
 
 
 
 
 
MOTION 
 
 
 
 
 
 
 
 
 
 
 
 

National Preservation Month  
 
The Board discussed joining Michigan Main Street in declaring May National 
Preservation Month.  
 
Cain moved, Ryde seconded, PASSED UNANIMOUSLY to approve the 
recommendation to the City Commission that May be declared National 
Preservation Month.     

 

Approval of 2017 Façade Grant Policy and Application  
 
The Board reviewed the 2017 Façade Grant Policy & Application.  Last fall, the 
Design Committee made some minor changes to the policy.   Patrick Kilkenny stated 
that the Design Committee wants improvements to be true façade renovations and 
not just maintenance applications (e.g. paint).   
 
Cain moved, O’Brien seconded, PASSED UNANIMOUSLY to approve, as revised, the 
2017 Façade Grant Policy & Application.     

  

Approval of Contract with Kecia Freed   
 
The Board discussed the contract with Kecia Freed for graphic design services.  The 
Marketing Committee has been very satisfied with her work – Kecia has done a 
great job.    
 
Cain moved, Ryde seconded, PASSED UNANIMOUSLY to approve the renewal of 
Kecia Freed’s contract under the current terms.       

 
 
Application for Services   
 
Michigan Main Street offers different services to communities on an application 
basis.  The Board discussed and decided the service that would be most beneficial 
to Boyne Main Street at this time would be the Market Study Update and Business 
Recruitment Training.  
 
Cain moved, Van Dam seconded, PASSED UNANIMOUSLY to apply to Michigan 
Main Street for the Market Study Update and Business Recruitment Training.        

 
 
Open House  
 
Kelsie King-Duff has moved into her new office located inside Fustini’s at 120 Water 
Street.   She still has some boxes to unpack.   An Open House will be held at a future 
date still to be determined.   
 
 
 



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
Good Of The Order 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
ADJOURNMENT 
 

Financial Report Review   
 
The Board reviewed the financial report.   
 
 
Other  
 
Ashley Cousens announced that Business After Hours will be held at Pat O’Brien & 
Associates on March 16th from 5:30 to 7:30. 
 
Kilwin’s Chocolate underwent some remodeling recently and is currently listed for 
sale. 

 

 Michael Cain spoke of the sale of 116 and 118 S Lake Street (the former 
Sportsman and Little Lena’s) to Glen Catt, and the positive impact this will 
have on the downtown.  Catt has no formalized plans for the building as of 
yet. 

 Cain asked that the Board give some thought to possibly developing 
property maintenance standards for the city.   It would be beneficial to 
work at improving structures before they get too deteriorated.  

 Construction of the new city facilities is on track. 

 Cortright reported that the Avalanche trail builders will be back on June 20th 
to continue work at Avalanche.  The Black Trail has been approved.  

 Pat O’Brien & Associates has taken over REMAX in Charlevoix.  

 Van Dam said they have opened Boyne Yacht Sales in the Boyne Boat Yard.  
This year is the 40th anniversary of Van Dam Custom Boats.     

 Don Ryde inquired on the building safety inspections that the Fire 
Department was offering.  Several businesses have participated so far and 
have given positive feedback. 

 Patrick Kilkenny stated that there will be some more improvements 
forthcoming for Avalanche through an MPerks grant which was received.  A 
gazebo and trash receptacles are among the improvements.  

 Fundraiser for Leadership Charlevoix County at Boyne City Tap Room 
3/2/17 for the Boot Brush Stations.   

 

 
 
The Boyne City Main Street Board meeting of March 2, 2017 was adjourned by 
Chair Michelle Cortright at 9:49 a.m. 
 
 
 
 
                                                    _________________________________ 
                                                    Jane Halstead, Recording Secretary 
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Approved:    
 

MEETING OF  
March 2, 2017 
 

RECORD OF THE PROCEEDINGS OF THE REGULAR BOYNE CITY 

PARKS AND RECREATION COMMISSION MEETING HELD AT 
6:00 P.M. AT CITY HALL ON MONDAY, MARCH 2, 2017. 

 
CALL TO ORDER Meeting was called to order by Chair Sheean at 6:00 p.m. 

 
ROLL CALL 
 
 
 
**MOTION 
 
MEETING  
ATTENDANCE 
 

Present: Mike Sheean, Jo Bowman, Hugh Conklin, Lisa Alexander and 
Mike Doumanian 

 

Absent: Darryl Parish and Patrick Patoka  
 

Bowman moved, Conklin seconded, PASSED UNANIMOUSLY to 
excuse the absence of Parish and Patoka 
 

City Staff: Streets/Parks & Recreation Superintendent Andy Kovolski 
and Recording Secretary Barb Brooks  

 

Public Present:  None

 

APPROVAL OF 
MINUTES  **MOTION 
 
CITIZENS COMMENTS  
(on non-agenda items) 

 
DIRECTOR’S REPORT 
 
 
CORRESPONDENCE 
 
REPORTS OF 
OFFICERS, BOARDS 
AND STANDING 
COMMITTEES 
 
 
 
UNFINIHSED 
BUSINESS 
FY 2017/18 Budget 
Discussion 
 
Boot Brush Station 
Update and Location 

Conklin moved, Bowman seconded, PASSED UNANIMOUSLY, a 
motion approving the February 6, 2017 meeting minutes as presented. 

 
None 

 
Avalanche warming house will remain open through the weekend for 
sledding then close for the season.  The rink has been closed for a while 
due to unseasonably warm temperatures. 

 
None 

 
Park Inspection Reports –  

 There are more trees down at Avalanche on the paths 

 Dog Park – The committee’s latest fund-raiser brought in over 
$500 in donations and are busy planning more activities  

 Avalanche Bike Trail Update – Discussion regarding signage 
master plan and signage specifically for the mountain bike trail 

 
 
Kovolski stated that he has not met with the city manager to go over the 
Parks & Recreation budget. 
 
Brooks updated board members regarding a second station that is being 
sponsored by the Boyne Valley Lions Club.  After discussion, the 
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NEW BUSINESS 
Parks Brochure / Map 
 
 
 
 
 
 
 
 
Board Member Vacancy 
 
 
 
**MOTION 
 
 
 
 
Board Member 
Resignation 
 
 
 
**MOTION 
 
 
GOOD OF THE 
ORDER 
 
 
 
 
 
 
 
NEXT MEETING 
 
 
ADJOURNMENT 

general consensus was to place one near the pet waste station at the 
bottom of the hill and the other near the first tee of the disc golf. 

 
 
The map example that Parish provided from Oregon was passed around 
for review.  Brooks also supplied an older brochure that was made in 
house several years ago but hasn’t updated, printed or distributed over 
the last couple years.  After looking at both brochures, the board was 
hoping we could do something in between and asked Kovolski if there 
would be some funds in the budget for printing costs.  Brooks will 
contact Harbor House Publishing to come up with some cost estimates 
to bring back to the board. 
 
The board reviewed a board member volunteer application submitted 
from Tom Smith.  The vacancy was created when Marie Sheets’ term 
expired in December of 2016 and she chose not to serve another term. 
The board felt Tom would be a good addition to the board.  Doumanian 

moved, Alexander seconded, PASSED UNANIMOUSLY a motion to 
recommend the City Commission appoint Tom Smith to the Parks and 
Recreation board for a four (4) year term expiring December 31, 2020. 
 
Board member Patrick Patoka submitted a letter of resignation due to 
his recent change of residence outside of the city limits. Patoka stated he 
enjoyed his time on the board and if the rule ever changes allowing 
people outside the city limits, he would serve again.  The board thanked 
Patoka for his service and noted that he will be missed.  Doumanian 

moved, Alexander seconded, PASSED UNANIMOUSLY to accept the 
resignation of Patoka effective at the close of the meeting. 

 
The subject of allowing businesses to advertise on signs in parks came 
up for discussion; regarding what if any rules or guidelines were in 
place and who makes that decision.  Some of the questions were is there 
standard rules for all parks, different rules for each park or is it 
reviewed on a per project basis.  Kovolski will research the subject a 
little more and report back to the board.  Conklin stated that it may 
come up for discussion specifically for the proposed signage for the 
mountain bike trail as a way to raise money. 

 
The next regular meeting of the Parks and Recreation Board is scheduled 
for Thursday, April 6, 2017 at 6 pm at City Hall.  

 
The March 2, 2017 meeting of the Parks and Recreation Board adjourned 
at 6:45 p.m.   
 
                                                        
                                                     _________________________________ 

                                                               Barb Brooks, Recording Secretary 



  Approved March 27, 2017 

 

 

MUSEUM 

CREATIVE INPUT SESSION 

BOYNE CITY HISTORICAL COMMISSION 

 

Minutes of March 09, 2017 

5:00 p.m. 

Boyne City Hall 

 

CALL TO ORDER: 5:02pm 

 

PRESENT:  Hewitt, Sansom, Alexander, Dawson 

 

ABSENT:  Kelts, Lazarz, Barden 

  

GUEST: Scott Mackenzie, O.J. Atkins, Chris Faulkner, Ward Collins, Bob 

Morgridge ( and spouse), Georganna Monk, Monica Kroondyk, Cliff 

Carey,  Mark Kowalski, Patrick McCleary, Kecia Freed. 

 

 SPEAKER:  Joe Hines 

 

Staff:   Michael Cain, Barb Brooks 

  

Museum Creative Input Session  

 

Hewitt did an introduction for Joe Hines from Project Art & Design.   

 

Joe explained the Conceptual Masterplan (Phase 1) which will involve Space Planning, Content 

Development and a Schematic Design.  Joe will research the history to put together the story that 

will be shared with our visitors in our new museum location. Expected completion is by the first 

of July. 

 

 

Adjournment: 7:40pm 
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 Boyne City Economic Development Corporation                  January 9, 2017 

 

 

 

 

 

   

                                                                                                                                    

Approved______________                                                                                                

 

 

 

   

MEETING OF  

March 13, 2017 

 

MINUTES OF THE BOYNE CITY ECONOMIC DEVELOPMENT CORPORATION 

MEETING DULY CALLED AND HELD ON MONDAY, March 13, 2017 at CITY 

HALL~364 N Lake St,  Boyne City 

 
CALL TO ORDER 

 

Chair Gillett called the meeting to order at 12:05 p.m.  

 
ROLL CALL 

 

 

NO QUORUM  

 

MEETING ATTENDANCE 

 

 

 

GENERAL DISCUSSION  

Present:  Kelly Bellant, Michael Cain, Michelle Cortright, Ralph Gillett  

Absent:  Pat Anzell, Todd Fewins, Pete Friedrich, Marilee Grom, Josette Lory 

 
A quorum was not present.   

 
Staff:      Recording Secretary Jane Halstead  

Public:   Three, including City Commissioners Conklin and Grunch  

 
 

Michael Cain stated that there has been a lot inquiry for a lot in the Business Park.  

This will be discussed at a future meeting.  

  

 

ADJOURNMENT 

 

 

 

 

 
The March 13, 2017 Economic Development Corporation meeting was adjourned at 

12:12 p.m. 

 
 

 

                                                         ________________________________ 

                                                           Jane Halstead, Recording Secretary 
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Approved: __________ 

 

 
MEETING OF 

March 13, 2017 

 

 

 

CALL TO ORDER 

 

 

ROLL CALL  

 

 

MINUTES OF THE BOYNE CITY LOCAL DEVELOPMENT FINANCE 

AUTHORITY MEETING DULY CALLED AND HELD ON MONDAY, March 13, 

2017 at City Hall~364 N Lake St,  Boyne City 

 
 

Chair Gillett called the meeting to order at 12:12 p.m. 

 
 

Present:  Kelly Bellant, Michael Cain, Michelle Cortright, Ralph Gillett  

Absent:  Pat Anzell, Todd Fewins, Pete Friedrich, Josette Lory   

 

 
 

NO QUORUM  A quorum was not present.  

 

 
 

MEETING 

ATTENDANCE 

 

Staff:       Recording Secretary Jane Halstead  

Public:    Three, including City Commissioners Conklin and Grunch   

 
  

UNFINISHED 

BUSINESS 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

TIF Renewal  

 

Mac McClelland, Consulting Engineer with Otwell Mawby was present to discuss the final 

draft of the TIF Renewal.  A general discussion took place on expansion of the LDFA 

boundaries. The general consensus was to leave the boundaries as they currently are. 

According to McClelland the LDFA District can be amended at any time if it is decided to 

do so.  

 

McClelland reviewed the Public Facilities and Cost Table and the Tax Capture Table.  

It was discussed why it is prudent to keep money in the fund balance for future development 

and the importance of educating the public on the economic impact the park has on the 

community.  

 

McClelland was asked about the LDFA’s relationship to work force housing. He found no 

justification for, or instances of other business park authorities providing for work force 

housing. 

 

The LDFA Board will need to pass a resolution recommending the TIF plan prior to the 

April 25th City Commission meeting so that they may adopt plan. Public notification will be 

done 20 days prior to that date (by April 5th).  To meet these timelines a special LDFA 

meeting will need to be scheduled.  
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Budget 

 

Cain reviewed the 2017 budget.  He noted that anticipated Property Tax Collections is a flag 

of concern.  

 

 

Visitor’s Guide Ad Review  

 

The board reviewed the new ad for the business park featuring Northern Logistics which 

will be placed in the Chamber Business and Visitor’s Guide.  The board liked the ad.  

 

 

 
 

 

 

ADJOURNMENT 

 

The March 13, 2017 Local Development Finance Authority meeting was adjourned at       

12:55 p.m. 

 
 

 

 

 

 

               

Pete Friedrich, LDFA Secretary               Jane Halstead, Recording Secretary 
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Meeting of  
March 20, 2017 
 
 

Call to Order 
 
Roll Call 
 
 
 
 
Meeting Attendance 
 
 
 
 
 
 

Consent Agenda 
**Motion 
 
 
 

Citizen comments on  
Non-Agenda Items 
 
 
 

Reports of Officers, 
Boards and Standing 
Committees  

 
 

Unfinished Business 
 
600 Jefferson Rezoning 
Request – referral back 
from City Commission 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
                                                                         Approved:      __________________________ 
 
 
Record of the proceedings of the Boyne City Planning Commission regular meeting 
held at Boyne City Hall, 364 North Lake Street, on Monday  March 20, 2017 at  5:00 pm.

 
Vice Chair Frasz called the meeting to order at 5:00 p.m. 

 
Present:   Ken Allen, Jason Biskner, George Ellwanger, Chris Frasz, James Kozlowski, 

Tom Neidhamer, Aaron Place and Joe St. Dennis  
Absent:    None 
Vacancy:  One 

 
City Officials/Staff:  Planning and Zoning Administrator Scott McPherson,  City 
Manager Michael Cain, Executive Assistant/Harbor Master Barb Brooks and Recording 
Secretary Pat Haver 
Public Present:    98   

 
2017-03-20-03 
Ellwanger moved, Neidhamer seconded, PASSED UNANIMOUSLY, a motion to 
approve the consent agenda; approval of the Planning Commission minutes from 
January 16, 2017 and February 20, 2017 as presented. 

 
The people in attendance felt that the use of a microphone in any large meeting was 
appropriate. 

 
None 

 
Planning Director McPherson reviewed his staff report that was included in the agenda 
packet.  Back in September of 2016, the Planning Commission held a public hearing on 
a rezoning application submitted by Ted Macksey to rezone parcels 15-051-026-005-
00 and 15-051-026-004-15 from Rural Estate District to Multiple Family Residential 
District.  After this public hearing the Planning Commission passed a motion to 
recommend to the City Commission that the requested zoning change be approved.  
The City Commission had a first reading in November 2016.  After their review and 
discussion they passed a motion to schedule a second reading for the application in 
January 2017.  At the second reading questions and concerns were raised by the public 
about the purpose of the proposed change and all of the possible uses permitted in the 
MFRD district, and that a more focused application would be a better option; the 
developer requested the City Commission refer this matter back to the Planning 
Commission for re-consideration and the City Commission concurred with those 
thoughts and referred the zoning change back to the Planning Commission which 
allowed the applicant to amend the original request to conditionally change the zoning 
of the property.  The written conditional offer and conceptual site plan to amend the 
original request to conditionally change the zoning to MFRD has been submitted by the 
applicant for review.  The conditional offer is self-imposed restrictions that were 
voluntarily offered by the applicant.  You can either accept or reject the conditions; you 
cannot add/delete or modify the offer in anyway.  The conditional rezoning offer and 
conceptual site plan was provided to the city’s department heads and comments have 
been received from the Water/Wastewater, Streets, Ambulance and Police 
Departments, which were included in the agenda packet for review.  A traffic analysis 
was also submitted as a requirement of the review.  The submitted conditional 
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rezoning offer is an amendment to the original request and continuation of that 
process as the offer specifically identifies and further restricts uses that were possible 
when the Planning Commission previously considered and recommended approval of 
this application. 
Aaron Place – After the presentation is this for approval or denial, or is there an 
opportunity for negotiations?   
McPherson – It is a recommendation only, you can either recommend or not the 
conditional offer that was provided by the developer. 
Ted Macksey – Property Developer:  Gave a review of his credentials and a power 
point presentation for the project overview including aspects of public utilities, a 
traffic and soil study, proposed storm water management, housing trends and the need 
for housing, research and analysis for multifamily housing, existing neighborhood 
housing photos and conceptual housing styles.  He indicated that there is a great need 
for affordable housing and this proposal reduces the maximum allowable houses from 
300 to 212 with a reduction of 10 residences per acre down to 6.8.  McPherson read 
the written offer to the board and audience.  The developer must adhere to all of the 
required zoning district regulations, streets with curb and gutter along with sidewalks 
to be constructed to city standards, storm water retention to be contained to the site 
with minimal overflow going into the city’s storm water system.   Section A will consist 
of 18.09 acres with a total maximum density of 108 total dwelling units; Section B will 
consist of the remaining 13.03 acres with a total density of 104 total dwelling units.  A 
30 ft natural buffer barrier will be maintained around the perimeter of the property. 
His proposed timeline was reviewed and his intentions are to get it done and 
producing for the city, residents and community.  The infrastructure would be 
completed; if another recession occurs within the time frame prior to completion, 
would like to speak to the city about extension to make sure the project was complete.  
Even with the time frame offered, the City Commission can establish their own time 
limits, can concur with his offer of time, or can set their own.  
 
Board Discussion  
 
Concerns that sidewalks have not been included in Section A of the conceptual plan 
provided for tonight’s meeting.  Macksey indicated the final site plan will have 
sidewalks for pedestrian foot travel and biking.  Due to the amount of discussion for 
ground water, the board was concerned about retention ponds.  McPherson advised 
that at the time of the site plan review is when DPW Superintendent Kovolski’s 
concerns and suggestions for on-site overflow storm water system retention be looked 
at.   The developers’ goal for rental units will ultimately be based on final construction 
costs, however is looking at rental prices in the range of $800 to $850 for 1 bedroom 
units and upwards to $1,200 for 3 bedroom units.  The projected market value of 
$150,000 is for a house that is for sale.  Part of this development will be 
condominiumized with a separate management company handling the apartments.  
There will be a homeowners association and board. The site plan review is also when 
the remaining issues and concerns are addressed with ordinance standards to be 
reviewed along with a detailed proposed development layout complete with 
infrastructure, storm water retention, landscaping, lighting, street ingress and egress 
and sidewalks.   
 
Public Comments opened at 6:04 pm 
 
Don Lockman: 226 North St. - Storm water runoff should be a part of the preliminary 
engineering plan.  The proposed price range, can our service employees afford this? 
Rod Cortright: property owner - I commend the board and developer for going the 
conditional rezoning route.  Concerns for seasonal high water which can be low at 
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times, today is above the water table with 100% runoff in some areas, plans are pretty 
sparse in regards to water retention and even communal open space. 
Marilyn Wakefield: 436 North St.- Water is my big issue, every spring I have water 
that comes into my basement, and I have gone through 15 sump pumps.  The proposed 
rental costs of $800.00 is more than most mortgage payments, is this affordable, no it 
is more than most employees make. 
Charlie Johnson: 410 Jefferson – You bought the property as is, you could put 120 
homes at $150,000 each is over 18 million dollars, what do you expect to get from us, 
this is your problem not ours.   
Jim Leismer:  406 Vogel St. – There is this type of development just outside of 
Petoskey, most communities are building outside city limits, not inside the city. 
Chris Leismer:  406 Vogel St. – We just bought our place, there is standing water all 
the time, this is wet lands.  We bought because we felt like we were in the country and 
still in a small town. Traffic study has been done, and it shows that a lot more cars will 
be going by.  Is this the right thing to do here, the market is starting to peak? 
Penny Hardy: 437 North St. – We have lived here and paid taxes for 40 years; my 
concerns are for the roads, Collings is half paved without sidewalks ditches or culverts, 
Jefferson Street is crumbling and without sidewalks, there is going to be more traffic, 
concerns for the kids and elderly.  The retention pond for Rotary Park is wet until July, 
we need better control for water runoff.  How much green space will be provided for 
kids to play in?  I feel that he should have to pay for a storm system to get rid of all of 
the water up in the area. 
Phil Kessler:  938 Jefferson St. – I attended the recent housing development 
workshop, the engineering study is just an opinion that was submitted; not a study.  
Plans should be very specific, if he submits them can he change them?  McPherson – 
Absolutely not from the conditional rezoning offer, on the site plan he must indicate 
type and style of units, if he submits something radically different from his written 
offer that would not be consistent with what was originally offered. 
Mark Fruge’:  Maddy Lane builder - There are 3 houses on Maddy Lane that are dry 
due to planning and diversion of water, it needs to be controlled.  The city needs to 
also be responsible, not just the developer to control the water to decide where all of 
the water will go. 
Kyle Marshall:  1214 Nordic Dr. – I am a resident and also representing Magnum 
Hospitality; Boyne City has a severe lack of affordable homes, the town has grown.  
Several of my key employees who have very good wages have left because of the lack 
of housing.  We employee upwards to 200 employees with not a lot of places for them 
to rent, so they are either not applying or leaving, we need this opportunity to grow. 
Jay Higgins:  600 East St. – There is a lack of starter homes, maybe people will 
purchase in this development to open up some of the starter homes. 
April Colston:  1123 Jefferson St. – I agree that we need some type of housing, there 
is nothing in the “middle range”.  On Jefferson Street there is no regular police patrol 
and because of this the teens use this as a short cut to Wildwood Harbor Road, they go 
really fast and slam on their brakes, there are no curbs or sidewalks in my area, and I 
am the one that cleans out the storm drains every spring. 
Greta Zumbaugh: 526 N. Lake St. – I know how difficult it is to find housing, there is 
nothing available in the middle price range.  There is a need for housing for everyone. 
Bonnie Kuhn:  Jersey St. – Our area is flooded already 3 times; we need a place for 
more homes, but not in this place due to all the water problems. 
Gail Stanley:   Hannah St. – Concerned also about ground water, has the problems 
been looked into that would occur to the current water and wastewater infrastructure 
system and can it handle this development’s increase? 
Ashley Cousens:  Boyne Area Chamber Director – Chamber members are telling me 
that they have available jobs with good wages, however there is no affordable housing, 
so they are losing employees.  There are available jobs in Boyne City in the health care, 
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manufacturing, service, and professional fields.  We need options and we all need to be 
heard. 
Andy Smith:  6 W. Main – I felt like I hit the lottery when my offer was accepted, I 
tried for 3 years to find affordable rental units and houses to buy, and there is a need 
for places to live.  I understand the water concerns, it can be figured out, and we need 
to be open to the solutions to solve this problem. 
Mike Weeks: lives at the north end of Jefferson Street – Are we small town USA or 
Chicago or Flint were the studies done for us?   In his proposal he indicated “about” 
212, I’m uncomfortable with that.  Frasz – In his proposal he indicated 212 units and 
he would not be able to go above that. 
Frank Minier:  514 W. Michigan St. – The newly created bike path causes more water 
to flow into my yard, and I pump it into the neighbor’s field.  Where does all of the 
water go once it sits alongside the road in the ditches, we do need housing; maybe not 
this large.  Need to look into the possibility of this development being wetlands.  
Kevin Cooper:  336 Vogel St – Concern about the project not being completed due to 
failure, as he admitted he bailed on other developments.  
Dennis Erfourth:  201 Vogel St. – 212 units proposed, why not just build 120 units? 
Vi Riley:  625 Jefferson – There is a large ditch across from this development that the 
ducks like to live in. I also use a sump pump, and the water is why Jefferson is falling 
apart.  Cars are speeding up and down, and there is and will be increased traffic, I 
agree that we need affordable homes, but this is too many houses, I was prepared for 
nice 1 family houses, not this.  
Bev Stanley:  520 Jefferson – What is affordable for this community?   
Bill Sommerfelt:  1145 Jefferson – We do need housing, is this price going to work 
for our area?  A few words make me nervous like density, traffic and speed on 
Jefferson.  What is the current sewer size and can it handle the increase?  Rural Estate 
and 120 units seem like enough; Jefferson street does need to be redone. 
Tammy Siwarga:  351 Collings – I have an engineered septic/sewer system in my 
backyard because sewer was not available at that time, traffic on Collings is dusty now 
and there will be a lot more traffic making it worse. 
Jerry Douglas:  130 Cherry St. – These obstacles can become opportunities.  Existing 
problems may be an opportunity for the city to do something about the water concerns 
and address housing needs. 
Don Lockman: North St. – The County wide storm water ordinance, did the city opt 
out of it? Do we have protection?  McPherson – The Charlevoix County Storm Water 
Ordinance was repealed as the county couldn’t adopt the county wide ordinance.  Each 
municipality had to adopt their own; the city did not adopt their own.  Ted Macksey 
offered to abide by the Charlevoix County Storm Water Ordinance.  
Chris Colston:  1123 Jefferson St. – If this moves forward what happens if the units 
don’t sell, what is the plan do they change or just stop? 
Charles Nemec:  538 Jersey St. – Consider how Jefferson and Vogel streets will be 
torn up further with additional traffic and the heavy haulers.  Who will pay to fix the 
roads?  They just are not good enough to handle the extra weight. 
Kelly Kruxmeyer: 609 Jefferson St. – Logging trucks are tearing up my driveway and 
yard.  I have concerns for the safety of kids with all of the construction traffic. 
Charlie Johnson – Is this a conflict of interest?  The city owns land that can have 
affordable housing on it, spend time and money there and not here. 
Marilyn Wakefield – The peewee ball fields are just below my house, who is going to 
watch out for the children?  On the 4th of July the back streets and side streets are so 
congested, how are the builders going to get around? 
Woody Hardy:  437 North St. – Are there any single level dwellings planned? I don’t 
see them in the drawings. 
Andrea Turkovics Jersey St. – Has a wetland study been done and what about 
preservation if this is a wetland? 
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McPherson – As part of the site plan review wetland delineation is a requirement and 
whatever the results are will impact the extent of the development. 
Turkovics – Why are the trees coming down now?  McPherson – It is private property 
that he owns. 
Chris McKay:  404 Vogel St. – Concerned about the amount of traffic, is there anyway 
that a 4 way stop sign be placed at Jefferson and Vogel Streets?  People speed up and 
down Vogel Street and the police are not doing anything about it.  I feel that it is not 
safe for my new daughter to play in our front yard. 
Aleta Runey:  314 N. East St. - I am a renter because I couldn’t find housing deemed 
acceptable to build that didn’t need a lot of money to rehab.  Everyone knows that we 
need affordable housing, but do not “want it in my backyard”.  This proposal will be for 
the young professionals. 
Mike Weeks – Who will be doing the wetland study, will it be an engineering firm 
outside the city? 
John Stevens:  Vogel St. - What happened to the Maddy Lane storm drain? Will this 
remain an easement or road?  Mackey – Off of Vogel Street, that will be a private road 
for ingress and egress to the development.  Where will the snow go that is plowed?  A 
long time ago, the easement was supposed to be rerouted to the drive when the Brook 
went in, what happened to that? 
 
Closed public comment at 7:14 pm and the board took a short recess 
Board reconvened at 7:20 pm with Board discussion and deliberation 
 
Penny Hardy asked the board to consider the public comments that have been raised 
in various meetings and give answers to those questions before the decision is made. 
 
Chris Frasz – Asked if additional environmental/soil studies relating to water were 
going to be done? 
McPherson – At the site plan review all of the issues raised including infrastructure 
and water will be addressed.  Water is a concern to me and this commission. The 
applicant must get a determination if this is a wetland, get documentation and act 
accordingly.  The Tip of the Mitt Watershed Council indicated they don’t believe that 
there are any regulated wetlands on this property. There are hydric soils and issues 
that need to be addressed.  Mark Fowler, the Superintendent of the Water/Wastewater 
department has reviewed the plans and indicated that there is sufficient capacity in the 
existing system for water and wastewater disposal.  The Police, EMS and DPW 
department heads have looked at the plans and have given their reviews and opinions.  
Mr. Macksey indicated that all of the roads would be private, but will meet all of the 
municipal standards.  The excess water overflow can go into the system; however 
recommended retention must be on site, exact design to be engineered and shown to 
the city.  The traffic analysis that has been done does indicate traffic would increase 
with the existing zoning; the police would handle any issues that may arise. 
Neidhamer – The new road construction in the development will have curb and 
gutters, sidewalk, treescapes and infrastructure that goes under the roads (water and 
sewer) the developer will have to pay for and not the city.  We have approximately 23 
blocks of unpaved streets in town that would cost us in the area of 3 million dollars to 
bring up to standards that the city just can’t afford. 
Macksey – This will be a private development and everything will be maintained by 
the developer and not the city, however, the roads will be open to the public. 
The board had questions about the request for a 4 way stop at Vogel and Jefferson 
Streets how does that occur, what about the capacity and excess water going into the 
storm water system and those issues and open space?   
McPherson – All of the specific standards of the ordinance criteria must be met.  40% 
of the net site is to be open space with active recreational areas for multifamily 
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developments, which will not include off street parking.  A 25 ft setback is required 
along with the 66 ft wide municipal standards for the interior streets.   The conditional 
rezoning is attached to the land, so if this development is sold, that approval holds 
true, no one can come in and do something different. The timeline the City Commission 
can set the limits, can put in benchmarks to be met.   In the building process, there is 
an opportunity for the developer to request an amendment; but it must come back 
before the Planning Commission and a public hearing, there is no obligation to change.  
Is the entire infrastructure going to be built all at once?  Not sure what the developers’ 
plans are, but that is something that the City Commission can stipulate.  Under the 
current RED zoning, there is not an opportunity for multifamily housing.  In the 
current district there is a minimum dwelling size, with multifamily residential district, 
the minimum size can be reduced. 
 

At this point in the meeting, Vice Chair Frasz read through the requirements of 
Section 2.50 Amendment Criteria. 

 

C. For amendment requests to change, create, extend or reduce a mapped zoning 
district, the Planning Commission and City Commission shall use the following 
as a guide: 
1. The proposed zoning district is more appropriate than any other 

zoning district, or more appropriate than adding the desired use as a 
conditional land use in the existing zoning district.  Yes, to the West is 
TRD (Traditional Residential District), to the South is RED (Rural 
Estate District and Conditional Rezoning to multifamily for the 
Brook), to the East it is RED and to the North it is Rural Residential 
in Evangeline Township. 

2. The property cannot be reasonably used as zoned, and the applicant 
cannot receive a reasonable return on investment through developing 
the property with one (1) of the uses permitted under current zoning 
at the time of purchase or at the time of securing legal control of the 
property.  Yes it can be; however the market has changed for rural 
estate lot sizes, there is a larger market for affordable working 
housing; larger lots are just not moving. 

3. The proposed zone change is supported by and consistent with the 
goals, policies and future land use map of the adopted City 
Comprehensive Plan, including any sub-area or corridor studies. If 
conditions have changed since the Comprehensive Plan was adopted, 
as determined by the Planning Commission, the consistency with 
recent development trends in the area shall be considered.  Yes, goals 
of additional housing needs are noted in the Master Plan.  

4. The proposed zone change is compatible with the established land use 
pattern, surrounding uses, and surrounding zoning in terms of land 
suitability, impacts on the environment, density, nature of use, traffic 
impacts, aesthetics, infrastructure and potential influence on property 
values, and is consistent with the needs of the community.  The site 
plan is mandated by the zoning district standards which will handle 
all management/water/infrastructure issues.  The traffic study that 
was done and provided is well below the industry standards. 
Environmental and water issues have been expressed, should have 
our own engineering consultant look at the plans.  If a developer 
wants to put water into the storm system, they should pay an 
impact fee.  Soil erosion will be maintained so that the adjacent 
property owners will not be negatively impacted.   

5.  All the potential uses allowed in the proposed zoning district are 
compatible with the site’s physical, geological, hydrological and other 
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**Motion 
 
 
 

environmental features.  The water concerns will be taken care of at 
the cost of the development, and again will be addressed at the site 
plan review.  Suggested that our own independent review be done. 

6. The change would not severely impact traffic, public facilities, utilities, 
and the natural characteristics of the area, or significantly change 
population density, and would not compromise the health, safety, and 
welfare of the City. The Planning Commission may require a general 
impact assessment in accordance with the requirements of this 
Ordinance if it determines the proposed zoning change could have a 
negative impact upon traffic, public facilities, utilities, natural 
characteristics, populations’ density, or other concerns. A traffic impact 
study in accordance with the requirements of this Ordinance shall be 
required if the proposed rezoning district permits uses that could 
generate one hundred (100) or more directional trips during the peak 
hour, or at least one thousand (1,000) trips per day more than the 
majority of the uses that could be developed under current zoning.  The 
traffic impact study has already been completed, and it shows that 
the increase in traffic is significantly below industry standards for 
the current and proposed zoning districts, it was not available at 
this last meeting, however, has been made available for the City 
Commission’s review.  The current water and sewer facilities have 
enough capacity to handle this development, the developer will be 
responsible solely for the utilities. 

7. The rezoning would constitute and create an isolated and unplanned 
spot zone granting a special privilege to one landowner not available to 
others.  No 

8. The change of present district boundaries is consistent in relation to 
existing uses, and construction on the site will be able to meet the 
dimensional regulations for the proposed zoning district listed in the 
Schedule of Regulations.  Yes, all standards must be met prior to plan 
approval. 

9. There has been a change of conditions in the area supporting the 
proposed rezoning. Yes, there is a need for additional housing. 

10. Adequate sites are neither properly zoned nor available elsewhere to 
accommodate the proposed uses permitted in the requested zoning 
district. There are no other undeveloped multifamily residential 
district sites. 

11. There was a mistake in the original zoning classification.  N/A 
12. The request has not previously been submitted within the past one (1) 

year, unless conditions have changed or new information has been 
provided.  N/A 

 

The Planning Commission does have the ability to establish a performance bond 
(surety) as a part of the site plan review in order to have access to funds available to 
complete the project if it should stall/fail or not be accomplished in the stated time 
frame.  The board hopes the developer has been listening to all of the public and 
board concerns and comments, and it is this board’s position to hold the developer to 
the strict requirements during the site plan review. 

 
With no further board discussion, motion by Ellwanger, seconded by Allen the 
recommendation to the City Commission to approve the conditional rezoning request 
by Macksey Built Properties, Inc. within the conditional rezoning written offer. 
 
2017-03-20-6 



 

Boyne City Planning Commission   8                                 March 20, 2017 

 

 
 
 
 
 
 
 
New Business 
 

Planning Commission 
board vacancy 
 
 
 
 
**Motion 
 
 
 
 
 
 
 
 
 
 
Staff Report 
 
 
 
 
 
 
 
 
 
 
 
 
 

Good of the Order 
 
 
 

Adjournment 
 
 
**Motion 

Roll Call: 
Aye:  Allen, Ellwanger, Frasz, Neidhamer and St. Dennis 
Nay:  Biskner, Kozlowski and Place 
Absent:  None 
Vacancy:  One  
 Motion Carries 

 
There is a need to fill a vacancy when Jane MacKenzie resigned from the board in 
January.  In the agenda packets were 3 applications from interested residents:  Jerry 
Douglas, Michael Lemay and Lynn Murray.  Vice Chair Frasz called upon the applicants 
to give the board a brief introduction.  Jerry Douglas left earlier in the meeting due to a 
recent hand injury and discomfort he was experiencing, Michael Lemay was not in 
attendance and Lynn Murray reviewed his qualifications and stated his desire to serve 
has not changed from the 2015 meeting he attended.   
 
Motion by Place to recommend to the City Commission the appointment of Lynn 
Murray to fill the vacancy on the Planning Commission.   This motion failed for the lack 
of support. 
 
The board would like to speak with all of the applicants prior to making a decision to 
fill the available position as some of the board members were familiar with Jerry and 
none of them knew Michael.  They felt bad that this item was placed at the end of the 
agenda with one applicant leaving due to health reasons and one stayed the entire 
meeting, and have asked staff to create some type of protocol for review in the future if 
the need arises again to fill a vacancy.  They will place this matter on unfinished 
business for next month and reach out to the applicants to attend if still interested. 

 
There are some upcoming training opportunities: 

 March 30th  from 6 to 9 pm – Webinar on Medical Marijuana Law 
 March 22nd   Planning & Zoning Essentials in Traverse City 
 April 2nd  Networks Northwest  Local Government Summit in Traverse City 
 May and June  RAC Best Practice training all day classes 

 
 

Ken Allen attended the Medical Marijuana work session in St. Ignace recently and 
indicated it was a very informative class, and was glad he went. 

 
The next regular meeting of the Boyne City Planning Commission is scheduled for 
Monday, April 17, 2017 at 5:00 pm in the Honeywell Meeting Room. 

 
2017-03-20-10 
Kozlowski moved, St. Dennis seconded, PASSED UNANIMOUSLY a motion to 
adjourn the March 20, 2017 meeting at 8:47 p.m. 
 
 
 
 __________________________________                          ____________________________________________      

Vice Chair Chris Frasz                                  Recording Secretary Pat Haver 



 

 

BOYNE CITY HISTORICAL COMMISSION 

 

Minutes of March 27, 2017 

6:30 pm 

City Hall  

 

 

CALL TO ORDER: 6:30 PM 

 

PRESENT: Barden, Sansom, Hewitt, Dawson, Alexander. 

 

ABSENT: Lazarz, Kelts 

 

GUEST: Joe Hines, Project Arts & Ideas. 

 

APPROVAL OF MINUTES: Minutes of the December 19, 2016, February 27, 2017, 

March 9, 2017 meetings, Dawson approved all as written, Hewitt second, all ayes. 

 

OLD BUSINESS: 

 

A. Discussion of coffee mug order, motioned by Alexander to order 300 coffee 

mugs, second by Sansom, all ayes. 

 

 

NEW BUSINSESS: 

 

 

A. Board review of application from April Raycraft, motioned by Dawson to accept, 

second by Alexander, all ayes.  Recommendation will be sent to city commission 

for final approval. 

B. Review museum process check list. Hugh Conklin has a contact that could help us 

with the 501C3 and fundraising, Kecia will make contact with this person and set 

up a time for the board to meet with him. Kecia will have an informational packet 

put together to hand out to new members of the 501C3. 

C. Budget review, Hewitt gave a brief update on our new budget for FYE 2018.  

Further discussion will be held at our next meeting. 

 

CITIZENS COMMENTS: 

 

None 

 

COMMUNICATIONS: 

 

None. 
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GOOD OF THE ORDER: 
None 

 

Next Meeting:   Special meeting April 17, 2017 tentative date if needed at 7:00. 

 

Adjourned: 7:03 pm. 
 

 



 

 

 

 

 

 

 

 

 

 

 

BOYNE CITY HISTORICAL COMMISSION 

In Put Session 

 

Minutes of March 27, 2017 

7:00 pm 

City Hall  

 

 

CALL TO ORDER: 7:05 PM 

 

Hewitt introduced Joe Hines with Project Arts & Designs.  Joe discussed our outline that we will 

be following in researching our museum artifacts and input from locals providing us a story line 

for our Boyne City history. 

 

Historical Commission had a quorum present 

 

Boyne City Commission had a quorum present 

 

No decisions were made by either board. 

 

Adjournment: 10:00 pm 
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City of Boyne City       MEMO 

 

 

 

 

 

Date:  April 7, 2017 

To:  Mayor Neidhamer and the Boyne City City Commission 

From:  Michael Cain, City Manager 

Subject: MSU Extension Space Lease 

 

Since February 14, 1979 MSU Extension, thru Charlevoix County, has leased spaced for their offices and 

operations from the City of Boyne City.  When the City began considering new space for our own operations we 

asked both MSU Extension and Charlevoix County if they were interested in possibly being included and 

involved in design discussions.  They said yes they were interested in the discussions but everyone understood it 

was for discussion purposes only.  Nothing was guaranteed one way or the other. 

 

Plans for space on the second floor of the new City Facility complex that could house the MSU Extension were 

developed.  The design for that resulting space is attached. 

 

As the City’s project moved forward initial discussions were held with representatives of MSU Extension and 

the County regarding possible costs for the new space.  MSU Extension and the County wanted to explore their 

options. 

 

With no clear conclusion regarding those discussions our facility contractor was asked not to finish the space in 

case MSU Extension and the County found an alternative they preferred better.  The space currently has framed 

walls but nothing further.  This would give the City greater flexibility on how to use the space going forward if 

it was not going to be used for MSU Extension. 

 

After considering their options and consulting with the County Administrator, MSU Extension proposed some 

initial terms to the City for our consideration.  Based on a preliminary review of their proposal, representatives 

of the three parties met on April 5th and discussed the following base terms of a lease agreement to house the 

MSU Extension in the new City Facility.  They are: 

 

1) 2nd floor offices in new City Facilities. 

2) Includes use of other meeting space in building on a 2nd priority behind City uses. 

3) $1,200 per month. 

4) Includes reasonable use of utilities, heat, AC, water. 

5) Internet connection provided as determined by City similar to other City depts. in building. 

6) Office furnishings/equipment including phone system are not included. 

7) Normal cleaning and trash provided.  Extra care/cleaning for crafts and similar events tenant 

responsibility. 

8) 10 year term (may need to be broken down into renewable 3 year components). 

 

The parties felt the terms were agreeable and would bring them to the City Commission and Charlevoix County 

Board of Commissioners for approval.  That is why the matter is now before you tonight. 

 

Barb
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We have always had a mutually beneficial relationship housing the MSU Extension in the Boyne City Hall.  

Being centrally located in the County we felt is a benefit not only to our residents but was the best location to 

serve the needs and provide the opportunities that MSU Extension and their associated 4H programs presents to 

the largest number of Charlevoix County residents possible.  Being co-located with the City has provided MSU 

Extension not only office space but the advantage of the multiple meeting spaces that City Hall and especially 

the new City Facility complex will provide.  

 

Since we moved together into our temporary City Facilities we have developed an even more advantageous 

relationship due to being physically adjacent to each other.  While that will not be the case in the new City 

Facility, I believe the further improved, cooperative relationship we have developed will be maintained once we 

all move into our new quarters. 

 

I believe the proposed terms outlined above, serving as the basis for a final lease document, will serve all the 

parties well.  The increased rent over time will help offset costs of finishing the new space to meet the MSU 

Extension’s needs. 

 

If approved by the City Commission tonight and the County Board of Commissioners at their Wednesday 

morning meeting, direction would be given to our contractor to begin finishing their space for occupancy.  If 

both approvals happen this week, we are tentatively looking at an August 1, 2017 move in date.  We would 

work with MSU Extension, the County and Honeywell to allow them to maintain their space in our current 

leased facility until they could move into the new facility. 

 

Also, a lease agreement incorporating the terms above would be developed for execution by the parties. 

 

RECOMMENDATION:  That the City Commission approve executing a lease with Charlevoix County to house 

the MSU Extension in the new City Facility Complex incorporating the terms above and authorize the City 

Manager and City Clerk to execute the resulting agreement after review by the City Attorney. 

 

Options: 

1) Postpone the matter for further information or consideration 

2) Modify the request. 

3) Deny the request. 

4) Other options as determined by the City Commission.  
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