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CITY STAFF

Street Department Administration

John Bush......ooooveeeeenniins Street Foreman  Pat Haver........ Planning Asst,/Recept/Cashier
Heavy Equipment Operator  Michele Bewitt ........o.vv.e.. Deputy Treasurer

Keith Hansler............o.couee. Parks Foreman Barb Brooks.................. Execurive Assistant

Heavy Equipment Operator  Karen Seeley ... Deputy Clerk/Recept./Cashier
Dennis Amesbury.. Heavy Equipment Operator

Doug Leist.......... Heavy Eguipment Operator  Part time:

Darcy Kotalik ...... Heavy Equipment Operator  JoAnn Smith........cocoevveriincnns Recept./Cashier
Rob LaVanway .... Heavy Equipment Operator

Jeff Dobrowalski... Heavy Equipment Operator  Police Department
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Water/Wastewater Department Craig Remsberg .......co..ooevviens Police Officer
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Gary Dunlop........ Water/Wastewarter Operator  Kevin Spate .......................e. Police Officer
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Erie Kujawski.................... Operator, Trainee  Syrina Dawson ............. Dispatcher/Secretary
Part time:
Maintenance Department Don Sproul.............. e Police Officer
Jeffrey Gaither..........ooeneoii. Police Officer
Woody Hardy ........ Maintenance/Construction

Housing Commission
Planning and Zoning Department

. Sheila. Smith............... Housing Director
Shannon McMaster....... Asst, Planner/Zoning
Administraior. Laura Cahill............. Administrative Secretary
Brenda Thompson,.... Administrative Secretarv
DonBenz....oo.o.oell Maintenance Custodian
Kevin Moore............. Maintenance Custodian
William McCary......... Maintenance Custodian
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Nuney Fulkerson Vacanch

Charles Stutzman

o
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HISTORICAL DISTRICT COMMISSION

Michele Hewitt - Chair Marie Sheets
Mary Dunn Chris Bandy
Jeff Weliman

HOUSING COMMISSION
Yvonne Looze -- President Heather Naiback
Oliver Jodway --Vice President Laura Turnbusll
Ron Grunch

LOCAL DEVELOPMENT FINANCE AUTHORITY

Ralph Gillett - Chair James Howell
Richard Copeland - Vice Chair Pat Anzeil

Vacant Peter Friedrich
Michael Cain Michelle Cortright

PARKS AND RECREATION COMMISSION

Michael Sheean -~ Chair Marie Sheets
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0
FYE 2611 BUDGET -5- COMMISSIONS

I May2010-30April 2011 ADVISORY BOARDS



PROPOSED FY 2010-2011 MILLAGE RATES

(1 Milt = 31 per $1,000 TaxableValue)

Proposed Expendimres................... $10,835,374

Ameount to be raised from city portion of property taxes for 2010

Operations. ..o iveeiee e vacareaans $2.703,986 1576 **

TOTAL PROPOSED MILLAGE ...ccccvimimimiicisnennisineiiniains R 15.76

¥  General property taxes for operations raise 69% of the city's generai fund revenues

**  Millage rares based on available estimates of raxable value of Boyne City ($199,647,408) including
IFEC Taxable Value ($8,843,748). Of the proposed operating millage of 15.76. the street fund
subsidy is 45% (7.092 mills).

MILLAGE COMPARISON RATES BY YEAR

EYE FYE FYE FYE FYE FYE FYE | FYE FYE
2003 2004 ;7 2005 | 2006 [ 2007 | 2008 2009 | 2010 [ 2011

City Operating 17.00 17.00 169 | 16.67 { 1634 | 16.01 16.01 1601 | 15.76

Debt Service
1987 and 1989

Infra 0.20 0.20 0.24 069 | 03522 | 0398 | 0. 0.000 1} 0.000

(]
~1
Ln

Total Millage 17.20| 1720 17.141 17.36 | 16862 | 16,608 | 16.585| 16.01| 15.76

FYE 2011 BUDGET -6- MILLAGE RATES
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SUMMARY OF PROPOSED BUDGET
FY 2010 -2011

REVENUES
E
Property Taxes, Tax Penalties, Administration Fees $2.824,506
and Miscellaneous
State Shared Revenues and Grants 296.311
Administrative Service Fees 137,000
Charges for Services 146,000
Interest and Rentals 15,430
Other Sources 380,745
Allocated from Fund Balance 168.103
TOTAL GENERAL FUND REVENUES 3,968,097
Major Streets $1,068.400
Allocated from Major Streets Fund Balance 591.514
Local Sireets 1,375,323
Allocated from Local Streets Fund Balance 107,836
Rubbish Collection Fund 35,000
Cemetery 76,567
Special Projects 63
Ambulance 560,306
Marina 108,100
Airport 107,036
Allocated from Airport Fund Balance 23914
DDA 444 800
LDFA 214,508
Allocated from LDFA Fund Balance 287.981
Fire Department 284,603
Water/Wastewater Funds 2,599 809
Allocated from WWW Fund Balances 49,217
Motar Pool 301.050
OTHER FUNDS TOTAL REVENUE 8,225,117
TOTAL REVENUE - ALL FUNDS 12,193,214
Less Inter-fund Transfers (Motor Pool, Fire Fund. and
General Fund Transfers) {1.381.340)
GRAND TOTAL CITY REVENUES $10.811,874

FYE 2011 BUDGET REVENUES
1 May 2010 - 30 April 2011 -8-



w%lzz
o
. 100 10N D 9i1'6F9'ZS
65800+ e
pun4 |e:usn @
%LEOL
(0¥E'L0¥'1$)
puny

{B1BLBD) WICY) SIBESURL) 8

%EB'9
. GRE PPES

mw.w_.un__.mwm Y4QTvagE

#.mm.m_w A0REINGQUWY @
€L0'BEL'ES ; %802
spans @ %l9T £00'voz$
089'55ES un.J 1dars ai
uchoa|od ysiggny pue pundceq si4m

fwawan "euuep ‘Lodiny |

(staj5uel) pund-1ayup 2uj) V N M-nm.m.m .Q F m- Nmuo .N
SIFHNLIANIdXT TVLOL LL0Z TFAS

ALID INAOE H0 ALID



SUMMARY OF PROPOSED BUDGET
FY 2010 - 2011

EXPENDITURES
General Government 1,083,609
Public Buildings 315,660
Police 611,043
Parks and Recreation 269,445
Housing Commission 305,000
Transfers to Other Funds 1.381.340
GENERAL FUND EXPENDITURES 3,968,097
Major Streets 51,639,914
Local Streats 1,472,159
Rubbish Collection Fund 35,000
Cemetery 76,567
Allocated to Special Projects Fund Balance 63
Ambulance 557,836
Allocated 10 Ambulance Fund Balance 2,470
Atrport 130,950
Marina/Launch Ramp 104,330
AHocated to Marina/l.aunch Ramp Fund Balance 3,730
DDA 371,041
Allocated to DDA Fund Balance 73,759
LDFA 502.489
Fire Dept Fund 280.693
Allocated to Fire Dept Fund Balance 3,910
Wastewater 1,320,701
Water 1,328,415
Motor Pool 208,181
Allocaied to Motor Pool Fund Balance 2.869
OTHER FUNDS TOTAL EXPENDITURES 8,225,117
TOTAL EXPENDITURES - ALL FUNDS 12,193,214
Less Inter-fund Transfers {Motor Peol and General Fund Transfers) (1.381.340y

$10,811,874

e e

FYE 2011 BUDGET EXPENDITURES
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General Fund Revenue

General Government and Other

Public Buiidings

Police
Parks and Recreation

Street jor and Local
Rubbish Coilection

Cemetery/Ambulance

Special Projecis

Fire Department

Marina

Airport

Debt Services

Water/Wastewater
Motor Pool

DDA/LDFA

Capital Improvement Plan

Fee Schedule
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GENERAL FUND

Fund Code: 101

Revenues
Current Year FYE Proposed
Prior year 2010 FYE 2011
Code Account Title FYE 2009 Budgeted | Projected

031 | PROPERTY TAX REVENUES
402 | Property Tax Coilections 2,751,159 | 2.901.851{ 2,843,792 | 2,703,986
403 | Delinquent Personal 1.919 2,500 3,500 2,500
404 | Misc. Taxes/P.1.L.O.T 7,780 6.000 6.006 6.200
445 | Property Tax Penalty/Interest 17,459 15,000 32,459 20,000
447 | Properiy Tax Admin Fees 96,520 84,600 85.644 91.820
TOTAL 2,874,837 | 3,023,951 | 2,981,395 | 2,824,506

032 | STATE SHARED REVENUES
452 | Liquor Licenses 6,142 6,100 16,332 6,200
574 | Revenue Sharing 338,357 320.000 206,277 287.511
578 | Police Training Funds 1,508 1,500 1.432 1.500
579 | Grants - State/Federal 41,000 00 6.000 0
582 1 Election Reimbursement 1,100 0 0 1,100
TOTAL 388,167 327,600 320,243 296,311

033 | ADMINISTRATIVE SERVICE FEES

603 | Housing Commission 2.500 2.500 2,500 2,500
604 | Fire Department 5.000 5.000 5,000 3,000
603 | LDFA 20,000 20,000 20,000 25.000
606 | DDA 7.500 7.500 7.500 7.500
407 | Motor Pool 5.500 5.500 5,500 5.500
608 | Water/Wastewater Fund 60,000 60,000 60.060 60.000
609 | Major Street Fund 17.000 17,000 17.000 17,000

FYE 2011 BUDGET
1 May 2010 - 30 April 2011

-11-
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Current Year FYE Proposed
Prior vear 2010 FYE 2011
Code Account Title FYE 2009 Budgeted | Projected
610 1§ local Street Fund 14.500 14.500 14.500 14,500
TOTAL 132,000 132,000 132,000 137,000
034 | CHARGES FOR SERVICES
606 | DDA Maintenance Fee 0 0 0 75,000
640 | Cable Franchise Fees 49.168 43.000 49,060 48.000
642 | Charges for Permits & Fees 10.791 15.000 11.000 10.000
660 | Police Fines & Ord. Fines 8,320 9,000 7,500 8,000
696 | Sidewalk Replacement Fees 2,739 10.000 6,000 5.000
TOTAL 65,540 79,000 73,500 146,000
035 | INTEREST & RENTALS
664 Imerest Earnines 14,286 16,000 7.230 7.230
667 Rent - City Hall Building 7.449 6,700 6,700 6,700
670 | Rent - City Owned Property 1.025 1,500 1,000 1.500
TOTAL 27611 24200 14930] 15430
636 | OTHER REVENUES
582 | Election Reimbursements 666 750 503 750
587 | Museum Contributions 5312 500 400 500
675 | Contributions - General 346 0 0 13,000
677 | Housing Commission Reimb 274323 | 302604 | 302,604 | 305,000
678  Planning/Township Reimb 70,580 57,765 57,765 59.495
690 | Miscellznecus Income 8.420 0 700 0
356,067 361,619 361,972 380,745
TOTAL
GRAND TOTAL, GENERAL FUND REVENUE 3,784,194 | 3,908,460 | 3,884,038 | 3,799.992
PRS- - ]
FYE 2011 BUDGET -12- GENERAL FUND
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GENERAL FUND REVENUES
COMMENTARY

101-031 - GENERAE PROPERTY TAXES

Property Taxes
The City's estimated taxable vaiue (including Indusirial Facilities Tax Exemption Certificates
of 58,843,748 taxed at 50% of millage) collected in 2010 is $199,647.408. At a proposed
operating miliage rate of 15.76 mills, the projected revenue from property 1axes is $2,703,286.
This amount reflects the deduetions for the DDA and LDFA tax capiures. The taxable value

will not be finalized until after the board of review meetings in March, and, if needed, wibunal
cases.,

Delinguent Personal Property Taxes
According to state law. although delinquent real property taxes are rarned over to the Counnty
for cotlection on March 1 each year, delinquent personnel property tax collection stays with the
City.

................................................................ $ 2,703,286

Property Tax Penalties ......coivveviviiiiiiiiniiieiiis i ¥ 20,000

Penalties for late payment of 1axes are authorized and the rate set by state statutes. The
amount budgeted is based upon prior experience.

Property Tax Administration Fee
Section 211.44 of the General Property Tax Law, as amended, states that the local property
1ax collection unit shall add 1% for a property tax administration fee. This fee is defined as
a fee 1o offset the costs incurred by a collection unit in assessing property values, collecting
the property tax levies, and in the review and appeal process,

The expenses incurred by the City include: mailing 1ax notices and receipts, board of
review, assessing, auditing, accounting, tax diseriburion and settlement, as well as staff time
devoted to collection and receipting.

FYE 2011 BUDGET -13- GENERAL FUND
1 May 2010- 30 April 2011 REVENUES



101-032 - STATE-SHARED REVENUES

Liguor LICORSES. ccvuveiniieimieicn ittt vm st e e n e e anes 3 6,200
The State Liguor Control Commission reimburses municipalities 55% of the amount of every
alcoholic beverage retailer’s license fee collected in our municipality. This collection is used for
enforcing provisions of the Lignor Control Act and the rules and regulations of the Michigan
Liquor Control Comrmission.

Revenue SHarilg ......c.coveviiimivviinirniniassseeain s s aasannas & 287,511
Data and figures for computing Sales Tax, both stamtory and constitutional, are normally
provided by the Michigan Department of Commerce. Sales tax payments are scheduled to
be made every other month based upon 2 population/distribution rate fixed by the state.

141-033 - ADMINISTRATIVE SERVICE FEES

Administrative Service FEes ...oovvunuivmmmmimnniiiinaneennicen, § 137,000
The Administrative Service Fee is a charge to other funds (as distinct from deparmments) for
services performed by the general fund (general services), including payroll, accounts
payabie, insurance. billings, purchasing, etc.

101-034 - CHARGES FOR MUNICIPAL SERVICES

Charges for Permits and Fees .........o.ccoiiiiiiiiiiiiinniniiinnena. $ 10,000
Constitutes revenus geperated from user fees such as zoning permits, sign permics, fees for
zoning board of appeals. planning board, ordinance amendments. lot splits, etc.

Police Fines & Ordinance Fees ......cccocvvvvinimviiiiiciiiininiiinnin. £ 8000
Account reflects police fines and court-ordered fees for violations of lecal ordinances, including
civil infraction violations. Fines for violating state laws have no monetary affect on the
apprehending municipality.

101-035 INTEREST AND RENTALS

Interest, City Hall and City Property Rentais...........ccoveeeneeenaneen. & 6,700
Co-op Extensior Office ..............oonel 547.50/month

181-036 - OTHER SOURCES

Boyne City Housing COMIMISSION ...o.ooiivvieiniiniainiiiinnenenciene $ 305,000
To be =ligible for Federal Payroll Taxes, the salaries and wages of BCHC employees must be
combined with those of the City. The BCHC reimburses the Ciry 100%.

0 —

FYE 2011 BUDGET S14 .
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General Government and Other
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GENERAL GOVERNMENT

General Fund - Fund Code: 101

Expenditures
Prior year Current Year FYE 2010 Proposed
Code Account Title FYE 2009 Budgeted 1 Projected FYE 2011
101-101 { LEGISLATIVE
703 Compensation:
Mayor/Commission 9.700 12,000 12.000 12,000
714 Sociai Security 742 a18 918 018
732 Membership/MML/Dues 3,204 3,500 3.000 3,000
870 Training/Travel/Meetings 400 1,500 500 1.500
TOTAL 14,055 17,918 16,418 17.418
101-151 | PLANNING
705 Salaries 87.822 92,270 87,247 88.598
712 [nsurance: Life/AD&D 730 750 730 661
713 Insurance Medical 2221t 23.000 27.068 19,144
714 Social Securiry 7.149 7.556 7.500 7.237
715 Pension 12.940 14,000 11,397 13.367
716 Unemploymesnt i76 200 200 176
719 Sick/Vacarion 3.201 6,500 5,485 6.000
727 Supplies 4,323 4,000 2,150 2.000
732 Membership Dues 1.284 1,500 1,300 1,300
735 Mileage Reimbursement 1] 3,000 1,500 2.000
740 Telephone/Utilities 401 250 300 500
818 Professional/Conrracted Services 1.250 1.500 1,640 1.640
870 Training 4,776 4.000 4,000 2.000
o1l Workers Compensation 1,136 1,960 1.530 1.000
g70 | Capital Oway 3120 1.500 1.000 1.000
TOTAL 150,638 161,986 153,267 146,623
FYE 2011 BUDGET GENERAL
1 May 2010- 30 April 2011 -16-
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Prior vear Current Year FYE 2010 Proposed
Code Account Title FYE 2009 Budgeted Projected FYE 2011
101-173 | GENERAL SERVICES
705 Salaries/Wages 260,161 268.048 272,466 274,751
709 Overtime 3.851 3,000 3,200 3,000
712 Insurance: Life/AD&D 1.925 1.950 1,925 1,925
713 Insurance: Medical 91.129 84.877 92,000 62,628
714 Social Securirty 24,055 22.368 nm 24,135
715 Pension 56,990 61,000 36,000 33,000
716 Unemployment Compensation 334 600 520 600
719 Vacartion/Sick Time 22,443 20.850 22,000 22,500
727 i Office Supplies 13.698 12.500 11.500 12,000
730 Repairs/Maintenance 11,428 12,000 10,000 10,000
731 Postage 7,195 9,000 8,000 8.500
732 Membership/Dues 1.976 2.000 2.000 2.000
740 | Telephone/Utilities 7.319 8.000 7.300 8.000
8§18 Contracted Services 20,000 1,000 0 1.000
861 Vehicle Expenses 4,300 4,500 4,500 4.500
870 Educazion/Travel 4.350 7,000 2.500 5.000
ogp | Advertise/Publishing 11,486 10,000 9.000 9,000
Ordinances

910 Insurance: Liability & Property 27,205 28.000 24,401 28,000
911 Icﬂ;umrsggfmgsrkm 2,066 6.000 3.500 3.500
970 Capital Ourlay/Eguipment 0 5.000 14,677 12,000

TOTAL 570,673 577,693 368,461 548,039

101-191 | ELECTIONS
06 Election Workers Wages 3.826 3,200 1.127 3.800
FYE 2011 BUDGET GENERAL
1 May 2610- 30 April 2011 -17-
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Current Year FYE 2010

Prior vear Proposed
Code Account Title FYE 2009 Budgeted Projected FYE 2011
728 Election Costs 381 500 155 400
TOTAL 4,297 3,700 1,282 4,200
101-208 | ACCOUNTING/AUDIT
BOR | Professional Services 17,200 19,000 10.500 12,500
TOTAL 17,260 19,000 10,500 12,500
101-209 | ASSESSMENT/TAXES
247 Board of Review 1.031 700 1,000 700
§02 Legal Fees 12,218 10,000 8,000 20,000
818 Contracted Services 69,677 71,000 71,000 70,000
900 Tax Mailing/Billing 2,836 3,000 3,000 3,000
TOTAL 85,766 84,700 83,000 93,700
101-210 | LEGAL
802 | Misc. Legal/Court Costs 73,910 63.000 60,000 60.000
TOTAL 73,910 65,000 60,000 60,000

101-248 | GENERAL FUND, OTHER SERVICES

250 Housing Commissicn 276.694 302.604 302,604 305,000
810 Street Lighting 37.156 46,000 58,000 58.000
812 Leaf Pick-up 11,208 9.000 16,063 12,000
818 Professional Services 15,791 5,000 o 1,000
880 Community Promotion 3,965 7.500 10,178 4.500
971 Land Acquisition 3,590 3.800 2.580 2,000

TOTAL 368,408 176,904 390,127 382,500

101-706 | ENVIRONMENTAL

809 Lab Testing - Landfill 1.232 1.250 1.232 1.232
TOTAL 1,232 1,250 1,232 1,232
[
- e
FYE 2011 BUBGET GENERAL

1 May 2010- 30 April 2011 -18- GOVERNMENT



Prior year Current Year FYE 2010 Proposed
Code Account Title FYE 2009 Budgeted Projected FYE 2011
101-804 | MUSEUM
705 Salaries 39 1.200 723 1,260
714 Suctal Security 8 92 36 92
740 Utilities 1.412 1,300 1,400 1.500
900 Museumn Printing/Maint 0 0 ¢ 0
930 Repair/Maintenance 5 500 5 250
TOTAL 1,524 3,292 2,186 3,042
101-809 | SIDEWALK CONSTRUCTION
727 Supplies 3,005 4,000 3,000 4,000
818 Contracted Services 0 65,000 1,269 60.000
TOTAL 3,005 69,000 4,269 64,000
101-899 | CONTINGENCY
714 | Social Security 396 650 598 398
801 | Tax Tribunal Refund 2.720 3.500 3,800 3,500
809 423 Township Reimbursement 5240 5,400 5,785 5,785
984 Post-Retirement Health Ins. 5.254 120,000 40,000 40,000
986 | Reriress Stipend 7.796 8.400 7.472 7.472
TOTAL 21,607 138,950 57,653 37,355
101-965 | TRANSFERS OUT
087 Transfer 1o Cemetery Fund 87.150 36,730 36,730 20.000
991 Transfer toe Ambuiance Fund 126.402 38,728 54,000 55,340
994 Transfer to Fire Dept Fund 60.000 62.000 62,000 62,000
967 Transfer 10 Rubbish Fund 44,832 57.250 37.884 35.000
998 Transfer to Major Street 513.170 846.415 750,000 395,000
999 Transfer to Local Street 402.706 815,509 500,000 814.000
TOTAL 1,234,260 1,877,032 1,440,614 1,381,340
GRAND TOTAL GENERAL FUND 2,546,485 3.396,425 |  3.813,760 | 3,968,007
FYE 2011 BUDGET GENERAL
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Current Year FYE 2010

Prior year Propaosed
Code Account Title FYE 2009 Budgeted Projected FYE 2011
[ EXPENDITURES
GENERAL FUND
SUMMARY
Prior Current Proposed
Summary FYE 2009 FYE 2010 FYE 2011
Fund Balance, Beginning of Year 1,502,767 1.632.070 1.652,348
Revenues Over {under} expenditures 129.303 20.278 (168,105}
Fund Balance, End of Year 1,632,070 1,652,348 1,484,243

e e
FYE 2011 BUDGET GENERAL
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GENERAL GOVERNMENT
101

THE PEOPLE OF BOYNE CITY ARE THE REASON WE ARE HERE;
WE ARE THEREFORE COMMITTED TO WORKING WITH THE
COMMUNITY TO PROVIDE ETHICAL AND RESPONSIBLE LOCAL
GOVERNMENT SO EVERYONE CAN ENJOY THE BENEFITS OF
LIVING AND WORKING IN BOYNE CITY.

GENERAL SERVICES
To urilize tax dollars in the most efficient, responsive manner, and, in cooperation with the
community ar large, provide services direcred to enhance the quality of life for the
residents of and visitors to our community.

CITY CLERK
To record the legal and historical documenis of the Ciry, as required, for futire generations.

CITY TREASURER
To provide accurate and up 1o date accounting records that is in compliance
with state and federal regulations, to invest funds in safe investments o realize maximum interest
within the laws thar govern the investment of public finds, ro collecr funds owed to the City with
efficiency, and io pav verdors on a fimely basis.

BOYNE CITY HOUSING COMMISSION
To provide and improve housing and economic vpportunities for low and mederate income
Jamilies, and ro develop and promulgare programs which address these geals.

FYE 2011 BUDGET i GENERAL
1 May 2010 - 30 April 2011 GOVERNMENT



BOYNE CITY PLANNING DEPARTMENT
Mission Statement

To provide professional advice and rechnical expertise to elected officials, appoinied boards and
commissions, city deparnnents and citizens, to assist In undersianding and addressing key
conumunity development issues and priorities.

To focus on a long term comminment 1o environmental integrity, economic vitality, social well being

and development design quality through the highesr quality master plans, plan implemeniation and
development review.

To Encourage:

@ planning principals that promote rational, economical and environmentally efficient use of land,
1o allow Bovae Ciry to grow in a manner consistent with the goals of the communiry;

9 protection of the namral environment and the Bovne Ciry's crivical and unique natiral resources;

@ the urmost guality development and uses of the land through the application of conscieniious
reguiarions;

o ideniification and protection of land to maintain open space and the naniral beauly of the Boyne
Cinv's hillsides, trails, werlands, woodlands and scenic vistas;

@ both economic growth and the enhancement of Boyne Ciry’'s quality of life;
@ safe, efficient and varied modes of transportation; and
o promotion of suitable high quality housing for all of Boyne Ciry’s residents.

To reflect the highest ethical and professional standards. and with enduring respect for our
customers and the public rust

FYE 2011 BUDGET -22- GENERAL
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" 3. PERSONNEL

COMMISSION
Charles Vondra.........oooviiriii v e Mayor
Daniel AdHSOM.....ooviiiiiiiii e Mayor Pro-Tem
Michae! Cummings.... Commissioner
RonGrunch ... e Commissioner
Laura Sansom .....ovviiieiiiiriii e Commissioner

CITY ATTORNEY
James J. MUTTAY ....ooovrviirii e City Attorney
Plunket: & Cooney Attorneys

ADMINISTRATION
Michael Cain ... City Manager
Cynthia M. Grice ... Ciry Clerk/Treasurer
Scott McPherson ... Planning Director
Michelle Hewinr ... Assistant City Treasurer
Barbara Brooks.......cooccvveeiiiiinnenn. Executive Assistant/Harbormaster
Patricia Haver.............. Assistant to Planning Dept/Recepticnist/Cashier
Karen Seeley .oovvvvvviiiiiiiiiiniennns Deputy Clerk/Receptionist/Cashier
Shannon McMaster .._............... Assistant Planner/Zoning Administrator
JoAnn Smith ... (Part-time} Receptionisi/Cashier

HOUSING
Sheila Smith ... Executive Director
Brenda ThOMPSOM «....veeveeiiieiie e aeiiaerere Administration Secretary
DonBenz .o Custodial Maintenance
Kevin Maore ..o Custodial Maintenance
William McCary ... e Cusiodial Maintenance
Taura Cahill ... Administration Secretary

FYE 2011 BUDGET S43- GENERAL
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101 - Legislative Personnel and Services.......ocvcvivniniiinianainnn, &
703 - Mayor and Ciry Commission ... 5 12.000
The local legislators are remunerated $2.300 per year. The Mayor receives $2.800 per year.

870 - Educanion/Travel/Meetings

The MML offers Commissioners a winter legislative conference and summer training
conference, as well as several other special maining opportunities

I3 - PHIRIINE ovivvineririiniesianiesiiiaiiransrmresesanesransansersrasnes ¥
705 - Salaries ... 388,508
818 - Professional/Contracted Services ...$1.640
173~ General SerVICes ....coeiviiiiiiiinciiaeiiie e rrrra et aaens $
727 - Office Supplies ... § 12,000
730 - Repairs/Maintenance ..., $ 10,000

Contracts, ncluding maintenance, as well as unscheduled repairs for copy machine, postage
meter, computers, eic.
731 - Postage

Postage for all General Fund deparmments from stamps.com scale located in the front office

a. General Services .5 4,400
. Police L. 900
c. CiyClerk . 400
d. Planning {public noticesy .. 1,500
d. Cemetery . 400
e. Fire 300
f.  Ambulance TR 141
e. Marim .. 200
732 - Professional Associations/Dues e d 2000

As in several other accounts described above. this account is integrated for efficiency snd covers several
departments.

870 - Education/Schools/Travel ... 53,000

17,418

146,623

548,039

-4,
FYE 2011 BUDGET 24 GENERAL
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This line-item incindes most General Fund departments in order to eliminate duplication in departmental
line-items.
970 - Capital Qutlay/Equipment

The goat of this portion of the budget is to address imunediate concerns as welf as technological
planning for this fiscal year and 1o pay for the second billing of the BS & A Accounting software,

209 - AsSesSIMERE/TEYET 1ovveiiiiieveseeireaiersesstirass e st aeaeamrnrasreeeeenes &
247 - Board of Review .. $ 700
802 - Tribunai Legal Fees .. 520,000
818 - Contracted Services .. 375,000
00 - Tax Mailing/Billing Fee =~ ..., $3,000

Three City citizens must sit on the Board of Review to receive citizens input on assessments of their

properties as outlined in the City Charter. They set the City's s1ate equalized valuation for the next tax
year.

Charlevoix County Equakization Department does the City's assessing on a contractual basis. The cost
is charged per parcel for maintenance of the roll. There are additiona! charges for assessing new
censtruction, for all commercial and business parcels, and for time spent on appeals.

210 - Legal

Currently the Ciry contracts with Jim Murray of Plunkett & Cooney on an hourly basis. These
fees include legal counsel and court time, if necessary. Since the City police write violations
under City ordinances for some misdemeanor traffic violations as well as certain ordinance
viclations, the City continues to receive revenue from the district court. Civil infraction fees
are aiso received.

248 - OHHer Services ....cooc oo iiiie e irrirrerrrrs e rts e enrerans %

250 - Housing Commission $ 305,000

This amount represents the salaries and fringe benefit expenses for the Boyne City Housing
Commission employees. which are 100% reimbursed to the City by Housing Commission.

810 - Streen Lighting .. $ 58.000
Although each, individual streetfight is relatively inexpensive, the total, annual cost of
electricity for all streetlights is significant.

98,700

60,000

343,560

FYE 2011 BUDGET " 25- GENERAL
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818 - Professional Services

...... 51,000

This line item covers necessary professional and consulting services. including engineering,

planning, zening. general environmental, and miscellaneous,

880 - Community Promotion

This line item includes: Chamber of Commerce ($3.000):. Newsletter to be included with

summer and winter tax mailings {S3.000) and miscellaneous items {51,500)

809 - Sidewalk Construction ......coveicviinenrnnansrarenns

These funds will be uilized for sidewalk repairs throughout the Ciry.

965 - Transfer to Other Funds
987 - Transfer to Cemetery
991 - Transfer to Ambulance
994 - Transfer o Fire
967 - Transfer io Rubbish Fund
998 - Transfer to Major Streets

999 - Transfer to Local Streets

................. 3 64,000

...... $62.000
...... 540,000
... § 400,000

... 5 825,000

Only a small portion of the street funds are financed through State of Michigan Motor Vehicle
Highway Funds (MVHF). These funds are distributed by a formula based partly on the mileage
of sireets within each municipality. Since MVHEF receipts de not generally cover expenses, a

large portion is subsidized by the City's General Fund.

- 7R
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PUBLIC BUILDINGS

SAFETY & MAINTENANCE

General Fund

Fund Code: 101-265
Expenditores

Prior Year Current Year FYE 2010 Proposed

Code Account Title FYE2019 | Budgeted | Projected | 1 V0 2011
705 | Salaries/wages 74,712 38,448 38,400 40,000
700 | Overtime 1,046 1.500 1,500 1,500
711 |Safery Equipment 6.431 7.000 6,500 4,000
712 |Insurance: Life\AD&D 403 405 403 405
713 |Insurance: Medical 30,582 10,000 16,000 16,000
714 |Sacial Security 6,350 280 2,900 2,967
713 Pension 15,564 6.135 6,500 7,000
716 Unemplovment Compensation 195 32 32 88
719 {Vacation/Sick Expense 6.393 3.000 3.000 3.300
727 | Suoplies 28248 24,700 18.000]  20.000
730 |Repair/Maimenance 1,546 10.000 10,000 8,000
735 | Gas and Qil 939 1.000 1.000 1.000
740 i Uiilities/Telephone 20,547 22,000 21,000 21.000
818  iContracted Services 18,883 20.400 20.400 20,400
860 |Motor Pool 3315 4,000 1,000 4,000
870 | Training/Travel 2399 2.500 905 500
910 |Ins.\Liability & Equipment 2.634 2.866 2,297 2.500
611 | Workers Compensation 34 6,000 3,000 3.000
970 Capital Qutlay (878) 65.943 30.00¢ 160,000
TOTAL 219,862 228,800 182,837 315,660
FYE 2011 BUDGET -27- PUBLIC
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A, MISSION STATEMENT
SAFETY & MAINTENANCE

The City of Boyne City has the responsibility to provide a safe work place for its employees, and a
safe environment for its residents.

PUBLIC BUILDINGS

To maintain, preserve and utilize all the City of Boyne City’s assers and buildings in the most
economical and prudent way for the goed of the community,

B. PERSONNEL

Andrew Kovolski Superintendent of Safety and Maintenance
Woody Hardy Maintenance/Construction
Seasonal Maintenance Summer Assistant

TAT = SUPPHES oo e e v e eiaas 5 20,000

Includes light fixtures and bulbs, paper products, cleaning supplies, paint, electrical supplies. salt for
walkways, garbage bags, etc. for all buildings other than parks. This line irem also includes
dumpster rental fees, machinery rental and repairs and cost of miscellansous repairs of buildings.

BI8 — Contracted Services....u.c...oceeermers crrenerssnoee oo, & 20,400
This line ifem includes the contract for facilities cleaning
970 - Capital Outlay ..o eeeeervannennin $ 160,000
¢ 1910 Building £125,000
*  Street Garage Roof Maintenance  $ 15,000
» Changeabie Message Sign S 28,000
FYE 2011 BUDGET -28- PUBLIC
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POLICE DEPARTMENT
General Fund - Fund Code 101-301

Expenditures
” Code Account Title ;r;%r ;53; Current Year FYE 2010 II;I;(()}E‘;S;S 1
Budgeted Projected =
705 Salaries/Wages: Chief/Asst. Chief 97.907 120,222 99.864 102,860
06 Wages: Dispatchers (inc. part time) 33,287 37,219 33,951 34,969
700 Salaries/Wages: OT/Holidays 14,902 12,500 12,500 12,500
710 Salaries/Wages: Officers 190,762 216,908 194,577 198,468
712 Insurance: Life/AD&D 2.611 21,600 2.G00 2.600
713 Insurance: Medical 84,682 80,000 76,000 80,000
714 Social Securiry 19328 32,000 32,000 32,000
713 Pension 33,135 36.800 35,000 35,000
716 Unemployment 677 750 44 700
7i9 Vacation/Sick Expense 23,156 24.000 23,618 24,326
727 Supplies 3.951 6.000. 6.000 6.500
729 Ammo & Shooting Supplies 1.800 2,000 2,000 2.000
731 Bike Patral 133 0 52 200
735 Gas & il 12.196 14,000 12,000 14,000
740 Telephone/Utilities 3,751 5.000 4,500 3,000
743 Cleaning/Food Allowance 1.380 5,520 5.5320 3,520
754 Uniforms 6.233 6,000 6,000 6,500
850 Radic Maintenance 396 1,500 1.500 1.500
860 Motor Pool 11,983 7.500 7.500 7.500
870 Training/Travel/Membership 2.328 2,250 2.250 2.460
871 State Training Fund 1.109 1.0G0 1.000 1,000
910 Insurance: Liability/Equipment 16,806 17.000 17,000 18,000
a1 Workers Comp 3714 14,000 7.500 10.000
970 Capital Outlay 1,597 23,000 25,000 7.500
Total 581.816 669,769 607,376 611,043
FYE 2011 BUDGET .29
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A, MISSION STATEMENT

To protect life and property, serve the public and uphold the constitution of the United Stares
within the buundaries of Bovne Cirv in g professional and cost effective manner.

PERSONNEL:

Randall Howard
Teffrey Gettel
Craig Remsberg .
Kevin Spate........c.ovee..
Todd McGuire
Tavis Tannehill,

Dan Mercer

PART TIME PERSONNEL:

Den Sproul...
Jetf Guaither

Syrina Dawson

Assistans Chiet
...Potice Officer
Potice Officer
Police Officer
.Police Officer

Pelice Officer
Police Officer

STATISTICAL SUMMARY - BY CALENDAR YEARS:

2003 2004 2005 2006 2607 2008 2000
Complaints Investigated 4909 3014 4208 4791 4862 4906 5262
Written Reports 1277 865 1193 1077 893 o008 702
Accidents Investigated 399 210 265 220 207 167 174
Citations Issued 4385 357 531 497 489 278 187
Parking Violations 125 84 62 61 67 38 a8
Arrests 174 392 261 283 282 195 151
oW1 78 a8 64 68 56 4] 17
Domestic/Civil Disputes 127 73 70 76 137 131 186
Alarms 78 47 83 67 41 51 41
P.B.T's Adminisrered at PD 1304 1113 1392 1308 1602 2066 2681
FYE 2011 BUDGET -30- Police Department
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GOALS AND ACCOMPLISHMENTS:

- Held 2 training schools / qualification sheots for officers

- Worked with the $.A.N.E. team throughouwt the year investigation drug trafficking within
the Boyne City area

- Farticvipated in the High School’s Job Shadowing program and career day

- Held the 21% annual D.A.R.E. Golf fund raiser

- Presented the D.A R.E. programs to Middle School and High Scheol students

+  Officers attended In-Service training schools.

- Drag Race fundraiser heid on Memorial and Labor Day

- Bike Patrol was continued

- Paricipated in Unified Command Training Drills with C.C.E. and Emergency
Management services for Charlevoix County,

- Prosecutor’s office provided legal update training.

- Continued snowmobile patrol at Avalanche Mountain using snowmobile loaned from the
Sheriff Department

- Purchased helmet and ciothing for snowmobile patrol

- Obtained a new parrol car

ACCOMPLISHMENTS SCHEDULED FOR REMAINER OF FYE 10;

- Attend training seminars

- Continue to perform community policing

- DARE golf fund raiser

- Evidence Technician training for one officer
- Purchase of stop spikes

- Schedule rraining for D.A.R.E. Officer

GOALS FOR FYE 11:

- Continue all current programs at the same levels

- Build or buy a gun lock up for the interior of the building

- Inservice and specialized training programs: A.L.E.R.T., Evidence Teck Updates,
precision driving, 1" Aid / CPR, Interviewing & Interrogation, Parrol tactics, Officer
Safety, Firearms Training, Legal Updates

- Purchase at least cne new Digiral in-car camera for patrol car

- Memorial Day & Labor Day Drag Races

- Train with Emergency Management personnel for county-wide deill in fall of 2010

- DARE program coniinued

- Get new patrol unit / SUV in service

- Purchase new office furniture for conference room, lebby and visitor chairs

- Ger one officer trained to instruct patrol ritle and defense tactics

FYE 2011 BUDGET -31- Police Department
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E. LINE-ITEM CLARIFICATION

T27 = SUPPHES ettt eean s $ 6,500
Digital supplies, evidence collection materials, parking citations, daily logs, statement
forms, batieries, accident forms, stationary and office supplies including typewriter and
computer supplies, property forms, breathalyzer ampoules, PBT supplies, legal update
publications, znd other items as the need arises.

729 - Ammunition/Shooting Supplies/Equipment ............... § 2,000
Used to cover costs of the four (4) qualification shoots each year for firearms training as
recommended by the City's insurance carrier and M.C.0.L.E.S.

734 = URIOFIMS ©ooviiivirvnesienerscreee e s n et aeeenanans £ 6,500
Routine wear replacement of uniforms, leather, and hardware for police officers and
dispatchers.

870 - Travel/Trafning .....cccuuvecueemirvieveiriieereiseeeeeeeaesrienn $ 2,400

Cost of training, special schools, and seminars, Prisoner transports both in and out of
state if necessary. This is above the training covered by the “302" funds.

871 - 302 State Training Fund .........c.ceeveiviiioneeeecraannan, & 1,000
Special funds provided by the State of Michigan for in-service training of police officers
only. Training under this fund must be approved by M.C.0.L.E.S. (Michigan
Commission o Law Enforcement Standards).

970 - Capital OuHAY ............ooueviemiareerieiiieeeareerieseeeaeesrans § 7,500

Protective vests for officers, radio and computer equipment, video equipment, office
furnishings and other needed equipment,

FYE 2011 BUDGET =32
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PARKS AND RECREATION

General Fund
Fund Code: 101-751
Expenditures
Code \ccount Title Pr;;f}z yr | Current Year FYE 2010 Proposed
2009 Budgeted | Projected FYE 2011
702 Salanies/Wages: Part Time 11.356 8.100 7.300 8.100
705 Salaries/Wages:General Parks 49,175 63,900 63,000 64,260
709 Overtime 2.654 2,700 2,700 2,700
713 Insurance: Medical 21,907 20,018 27.000 29,000
714 Sccial Security 5.363 7,795 6.000 7,000
715 | Pension 0 0 38 300
7i6 Unemployment Compensation 48 160 160 160
719 Vacation/Sick Time 5.024 3,600 3,600 3.600
77 Supplies 36.666 20.000 20.000 25.000
730 Maintenance 18,333 18,875 19.500 18.875
738 Civic Projects 2.000 1.000 1,000 1.000
740 Utilities/Telephone 22,253 25,593 24,450 15,500
808 Professional Services 11,151 10.380 10.380 0
818 Comracted Services 17.805 18,056 18,056 18.000
860 Motor Pool 50,267 53,200 50,000 33,200
910 Ins: Liability/Equipment 1,769 1.910 1.5332 1,600
911 Workers Compensation 637 933 820 950
970 Capital Cutlay/Equipment 10C.265 5,000 5.000 10,000
971 Rotary Park Improvements a7 5.000 5,000 ¢
972 Veteran's Park Improvements 0 6.000 6.000 0
974 Peninsuia Beach Improvements 0 1,060 2.025 0
a5 Avalanche Improvements 4,238 4.000 0 0
TOTAL 361,909 295240 282,561 269,445
w
FYE 2011 BUDGET -33- PARKS AND
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To provide a safe. pleasing and useable open space in an economically feasible manner
Jor recreational pursuits of our residents and visitors.
B. PERSONNEL
Andy Kovolski.oooovoveniiine Parks Director
Keith Hausler...ooovvvieiriomiminie e Parks Foreman
{Also a Heavy Equipment Operator in Street Department)

705 - Salaries/Parks General Wages ........o.ooveeciiiinininnnnineenns 5 64,260

727 = SUPPHES ©eeeiviiinireeeeeiis st & 25,000
I'his item covers materials related 1o all of the parks, including paper preducts, garbage bags. hand

1o0ls. etc. The cost of fertilizer spray. picnic tables, grills, e1e. and other miscellaneous, routine
expenses are included in this item.

738 - CIVIC PrOJEctS ccccevvvimninnirernieaneiissreansisstenseanasstianas 3 1,000
These funds have generally been used to help finance community-sponsored Parks and Recreation
activities. The allocation this year includes participation in:

a. Swim school ... 81,000

Capital PFOJECIS .ovveeenemeeriirensisasarnnrcennisssir e £ 10,000

W

FYE 2011 BUDGET -34- PARKS AND
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Streets/Major and Local

Rubbish Collection
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MAJOR STREETS
Fund Code: 202-030

Revenues

Prior year Current Year FYE 2010 Proposed

Code Account Title FYE 2009 | Budgeted | Projected | FYE 2011
400 | Allocated from Fund Balance o 0 0 570.000
548 Metro Act Funds - PA 48 9,644 10,000 16,000 10,000
549 | State Highway Receipts 275.147 230,000 220,000 220,000
380 | Gram Proceeds 0 148,280 148,280 1]
642 Charges/Service & Fee 0 0 11,148 0
664 i Tuterest Earnings 1,082 20 1,000 1,000
691 Transfer from General Fund 513,170 R46.415 750,000 395,000
692 | Road Millage Funds 0 95,000 93,000 87,400
603 | Transfer from LDFA Fund 0| 380,000 30,000 | 350,000
TOTAL 799,043 1 1,709,715 | 1,265,428 | 1,633,400
FYE 2011 BUDGET -37- STREET
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MAJOR STREETS

Fund Code: 202

1 May 2010- 30 April 2011

: Expenditures

l Prior yvear Current Year FYE 2010 Proposed
Code Account Title FYE 2009 | Budgeted | Projected | FYE 2011
451 CONSTRUCTION
705 | Salaries/Wages 376 3,000 3.000 1.000
709 | Overime 0 150 100 150
713 Medical Insurance 147 18¢ 1.000 939
714 Social Security 29 230 230 273
715 | Pension 1,636 1,800 1,800 1.800
818 | Engineering 30.637 30,000 60,000 25.000
820 | Division St. 0 260,000 260.000 770,250
831 2001/2 N. Park Sireet Construction 0 380,000 380,000 0
832 State St. Construction 2,750 o 0 4}
860 | Morer Pool 743 7.000 3,000 3,000
987 | Major Street Construction 5,183 362,049 2.500 326,000

TOTAL 41,501 | 1.044,409 711,636 | 1,128,412

463 MAINTENANCE
703 Salaries 32,173 34,500 34,500 37,230
708 Salaries — Street Sweeping 0 1,100 o 0
77 Salaries - Catch Basins 0 500 0 0
709 | Overtime 4,249 4.200 4.500 4.500
713 Medical Insurance 18,775 26,000 20,000 20,000
714 Social Security 3,749 3,200 3,500 3,600
715 | Pension 17,048 15,700 10.000 6,826
7i6 | Unemploymem 266 252 252 110
719 Vacation/Sick Time 12,248 12,400 11,000 12.000
727 | Supplies 21,307 15.000 10,000 13.000
819 Tree Replacement 30,037 13,000 15,000 15,000

FYE 2011 BUDGET -38- STREET
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Prior year Current Year FYE 2010 Proposed
Cede Account Title FYE 2009 | Budgeted | Projected | FYE 2011
860 Motor Poot 32,353 40,000 30,000 35.000
930 | Repair & Maintenance 18,701 222.000 198,000 205,550
TOTAL 190,907 384,252 336,752 270,550
474 TRAFFIC SERVICE
705 Saluries/Wages 871 5,000 5.000 5,100
708§ Overtime 436 300 1.276 1.000
713 Moedicat Insurance 360 1,000 1,700 1,408
714 Social Security 101 421 421 410
713 Pension 1,492 1,000 1,400 1,400
727 Supplies 8,497 13,000 12,000 13,000
860 Motor Pool 1.776 14,000 5.000 7,000
930 Repairs & Maintenance 11,905 18,300 18.300 18.000
TOTAL 25,437 53,421 45,297 47,318
478 WINTER MAINTENANCE
05 Salaries/Wages 35,572 35,000 35,000 35,700
709 Overtime 14,549 10,000 8,000 10,000
713 Medical Insurance 16,383 10,500 10,500 16,330
714 Social Security 4,114 3,500 3,500 3,004
715 Pension 7.372 8,100 7.000 7.000
719 Vacation/Sick Expense 3,198 1,300 1.800 1,500
27 Supplies 21,087 20,000 20,000 25,000
860 Motor Pool 24,379 25,000 25,000 25,000
930 Repair & Maintenance 6,240 9,000 5,000 5.000
TOTAL 132,843 122,600 115,800 122,534
FYE 2011 BUDGET -39- STREET
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482 ADMINISTRATION
7035 Salaries/Wages 2900 59.000 24,800 26.000
711 Safery Equipment 543 0 265 0
712 Insurance: Life/AD&D 172 200 200 300
713 Medical Insurance 1.632 12,000 8.000 7,000
714 Social Security 2,225 4,500 2.000 2.200
715 Pension 19 3,000 3,000 4,000
716 Unemployment G a3 120 104
150 Administrative Service Fees 17,000 17,000 17,000 17,000
808 Accounting/ Audit 0 1,500 1.500 1,500
870 Training/Travel/Memberships 2.077 2,000 300 1,500
910 Ins: Liability/Equipment 1,327 1.400 1,400 1.400
911 Workers Compensation 6.986 13,900 8.000 10,000
990 | Maj Streets Loan repayment 15.665 14,100 14,100 14,700
991 Debr Service bonds 3,802 3.300 3,500 4,900
TOTAL 80,540 134,163 86,185 90,600
GRAND TOTAL 471,278 1,738,845 | 1,295,664 | 1,659,914
Prior Current Proposed
Summary FYE 2009 | FYE 2010 FYE 2011
Fund Baiance, Beginning of Year 343,432 112,562 82,236
Reventes over (under) expenditures (230,870) (30,236) {76,014)
Fund Balance. End of Year 112,562 81.318 6.222
Summary of Division Street Fund Prior Current Proposed
Balance FYE 2009 | FYE 2010 FYE 2011
Fund Balance, Beginning of Year 0 260.000 520,000
Revemies over (urnder) expenditures 260,000 260,000 {520.000}
Fund Balance, End of Year 260.000 520.600 0
FYE 2011 BUDGET -40- STREET

1 May 2010- 30 April 2011
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LOCAL STREETS

Fund Code: 203-030

Revenues

Prior year Current Year FYE 2010 Proposed

Code Account Title FYE 2009 | Budgeted | Projected | FYE 2011
548 Metro Act Funds ~ PA 48 5,193 3,000 5.074 5,000
549 State Highway Receipts 115,683 100,000 100,000 90.000
580 | Grant Proceeds 14,006 0 0| 367,923
642 | Charges/Services & Fees 423 0 0 0
664 ! Interest Income 62 0 15 0
691 | Transfer from Gereral Fund 402,706 815,909 500,000 | 814,000
692 Road Millage Funds 0 95,000 95000 §7.400
TOTAL 538,074 | 1,015,909 700,089 | 1,364,323

FYE 2011 -43- STREET

MAY 2010 - 30 APRIL 2011

DEPARTMENT




LOCAL STREETS
Fund Code: 203

Expenditures
Budgeted | Projected

451 CONSTRUCTION
705 Salaries/Wages 514 1.000 2,630 3,000
709 Overtime 0 0 52 150
713 Medical Insurance 11 180 1,107 750
714 Social Security 39 77 207 220
715 Pension 1,636 500 1.045 479
818 | Engineering 21.262 31,500 15000 10,000
860 Motor Pool 1,143 1,300 3,300 3.300
G66 Vogel Street/N Front St/Lake St, 28,217 0 0 0
987 Street Construction 0 300,000 2,500 842,712

TOTAL 52,922 33,757 16,041 864,811
463 MAINTENANCE
705 Sataries 49,420 57,000 60,900 62,118
06 Salaries - Street Sweeping 0 2,200 0 ¢
707 Salaries ~ Catch Basins 0 1.700 0 0
709 Overtime 882 1.300 1,300 1,300
713 Medical Insurance 23,784 21.00C 21,600 18,135
714 Social Security 4,681 4.700 4,700 5272
715 | Pension 18.079 11.452 19.000 |  19.000
716 Unempioyment Comp 266 0 110 110
FYEZ2011 -4 - STREET

MAY 2010 -30 APRIL 2011 DEPARTMENT




A . Prior year Current Year FYE 2010 Proposed
Code ccount Title FYE 2009 - FYE 2011
Budgeted Projected
719 Vacation/Sick Expense 10,604 12.800 10,500 6.800
727 | Supplies 15.788 19,000 19,000 19,000
819 Tree Replacement 29,5351 15,000 15.000 15,000
860 | Motor Pool 66,589 62.000 62,000 62,000
930 Repair and Maintenance 38.170 246,000 220,000 205,500
TOTAL 257,815 454,152 433 510 414,235
474 TRAFFIC SERVICES
705 Salaries/Wages 1,137 9,500 9,500 9,690
709 QOvertime 155 560 512 500
713 Medical Insurance 361 1,600 1,600 2.863
7i4 Social Security 99 765 763 832
715 Pension 504 1,500 1,500 1,809
727 Supplies 1,958 10,000 8,000 10,000
860 Motor Poo! 115 3,900 3,000 3,900
TOTAL 5,730 27,765 24,877 29,594
478 WINTER MAINTENANCE
7035 Salaries-Winter Maintenance 34,069 35,020 35,020 35,720
709 | Overtime 3,987 4,100 4,100 4,100
713 Medical Insurance 13,722 11,700 11,000 10491
714 | Social Security 3.196 3,000 3,000 3,052
715 | pension 6,382 7,042 6.300 6,633
716 Unemployment Comp 0 152 110 110
719 | Vacation/Sick Expense a2 1,600 2,000 3.389
727 | Supplies 19.895 13,600 13,600 13,600
FYE 2011 -45- STREET

MAY 2010 -30 APRIL 2011 DEPARTMENT




u . Prior year | Current Year FYE 2010 | propoged
Code Account Title FYE2009 [ poc T Projectea | FYE 2011
860 Moter Pool 26,163 32,000 26.000 28.000
830 Winter Maintenance 240 0 Y 1,000
TOTAL 110,945 108,314 101,130 106,295
482 ADMINISTRATION
7035 Salaries/Wages 12,397 58.600 24,250 26,000
71l Safety Equipment 543 0 300 0
712 Insurance: Life/AD&D 172 275 124 123
713 Medical Insurance 1,632 7.800 7,800 6.382
714 | Social Security 1.713 4,483 1,800 1,931
715 Pension 0 2,700 2.700 2.700
716 Unemplovment G 63 88 83
750 Administrative Service Fees 14,500 14,500 14,500 14,500
808 Accounting/ Audit 0 1,000 1.000 1,000
870 Training/Travel/Member 1.129 1.000 300 1.000
910 Insurance: Liability/Equipment 1,327 1.500 1,500 1,500
911 Workers Compensation 6,986 9,000 6.451 7,000
TOTAL 50,400 | 100,921 60,813 | 62,224
GRAND TOTAL 477,812+ 1,025,909 646,371 | 1,472,159
Ce e e
FYE 2011 -46- STREET

MAY 2010 - 30 APRIL 2011 DEPARTMENT



J Summary Prior Cyurrent Proposed
FYE 2009 FYE 2010 FYE 2011
Fund Balance, Beginning of Year 60.262 60,262 113,980
Revenues over {under) expenditures i} 53.718 (107.836)
Fund Balance, End of Year 60,2482 113,980 6,144

A. MISSION STATEMENT

To provide a safe, efficient and affordable system for movement of
vehicular and pedestrian traffic through and within the City limits for residenis, employees, and

Vigitors.
B. PERSONNEL
Andy KovolsKi. ..o Street and Parks Superintendent
Joha Bush............. ... Heavy Equipmem: Operator & Street Foreman
Dennis AmMESBUTY .....vvvriivi e Heavy Equipment Operator
Keith Hausler ........ ... Heavy Equipment Gperator & Parks Foreman
D0Ug LeiSt ..oveiiii e Heavy Equipment Operator
Rob LaVanway ...occviiiiiiiiiiceciiiinae v e Heavy Equipment Operator
Darey Kotalik.....oooooiiii e, Heavy Equipment Operator
Jeff Dobrowalski ... Heavy Equipment Operator

451-981 - Road Construction....... coceereevnreerrecremnannn.. 3 842,712
+ N. East Street (State to Vogel) 5762,712

»  Marshall Road (Anderson Rd. to City Limit) $ 80.000

463-230 - Repairs and Maintenance....... cveceevvnssernes 3 205,500
+ Implement Asset Management Program

FYEZ011 -47- STREET
MAY 2010 - 30 APRIL 2011 DEPARTMENT




RUBBISH COLLECTION FUND
Fund Code: 226

REVENUES
: Current Year FYE 2010 | Proposed
Code Account Title g.r.:.(;; ;‘53; FYE
= Budgeted Projected 2011
430 REVENUES
691 Transfers in From General Fund 44,832 37.218 37,883 35.000
TOTAL 44,832 57,218 37,885 35,000
Prior Current Proposed
Summary FYE FYE FYE
20609 2010 2011
Fund Balance, Beginning of Year 0 0 0
Revenues Over {Under) Expenditures 0 1] 0
Fund Balance, End of Year 4 ¢ 0

The Rubbish Collection Fund is a new fund created to provide rubbish pick at all residential units in
the City each week for 13 weeks.

00—

FYE 2011 BUDGET - 48- RUBBISH COLLECTION FUND
1MAY2010-30APRIL 2011



RUBBISH COLLECTION FUND
Fund Code: 226

EXPENDITURES
. Current Year FYE 2010 | Proposed
Code Account Title ;‘;‘,’;{ 000 FYE
= Budgeted Projected W11
040 EXPENDITURES
705 | Salaries 9,699 12,000 7.069 9,000
713 Medical Insurance 2,955 3,600 2.025 2.000
714 | Social Security 745 918 525 300
g1 ; Contracted Services 22,913 30,200 20,755 18,000
860 | Motor Pool 8.520 10,500 7.511 5.500
TOTAL 44,832 57,218 37,885 35,000
TO5 = SAIATIES.....oeeeveeraerieireeerrerseneenand 12,000
This line itemn includes salaries and fringes for Ciry staff including fringes.
818 - Contracted Services ......ccoccvvnienininiiiiins 5 30,200

Included in this lae ilem are transfer station tipping fees and contractual costs for a garbage
company packer.

FYE 2011 BUDGET -49- RUBBISH COLLECTION FUND
1 MAY 2010 - 30 APRIL 2011



CEMETERY
Fund Code: 209-030

Revenues
Pri Current Year FYE P 4
y rior year 3010 ropose
Code Account Title FYE 2009 FYE 2011
Budgeted | Projected
300 Allocated from Fund Balance 0 [t} 0 33,417
633 Changes for Lots/Services 14,802 22,000 15,500 20,000
664 Inierest Earnings 395 150 180 130
670 Donations 2970 10,000 4 000 3.000
691 Transfers from General Fund 87,150 36,730 36.730 20,000
TOTAL 105,316 68,880 36,410 76,567
Prior Current Proposed
Summary FYE FYE FYE
2009 2010 2011
Fund Balance, Beginning of Year 44 314 50.863 37,387
Revenues Over (Under) Expenditures 6,551 6522 (33,417)
Fund Balance, End of Year 50,865 57,387 23,970
[T R e ]
FYE 2011 BUDGET -30- CEMETERY

1 May 2010 - 30 April 2011




CEMETERY
Fund Code: 209-040

1

Expenditures
Code Account Title Prior year Current Year FYE 2010 Proposed
FYE 2009 Budgeted Projected | FYE 2011

705 Salaries/Wages 5.375 9,000 8.000 7,500
709 Overtime 1.079 1,200 1,200 1.200
713 | Medical Insurance 1.912 2,500 2,500 2,000
714 | Social Security 459 780 705 667
727 | Supplies 2.284 4,000 2,000 2.500
730 | Repairs/Maintenance 7.565 6,000 1.627 2,500
740 | Telephone/Unilities 745 650 630 650
818 Coniracted Services 23,644 23,000 23,000 23.000
860 | Motor Pool 8.804 7.000 5,000 5.000
910 | Insurance: Liability/Property 884 950 766 850
ol ?os;lzsggagsrkers - 2300 1,640 1,700
970 | Capital Outlay 43000 106,000 2.800 26000
975 Buildings/Equipment 0 1.500 0 0

TOTAL 98,766 68,880 49,888 76,567

FYE 2011 BUDGET "91- CEMETERY

1 May 2010-30April 2011




- MISSION STATEMENT

To the best of our abilities, acting in a responsible manner to the raxpayers, provide
reassurance that the wishes of families in their time of bereavemenr are carried out while
comtinuing to maintain the integriry and beaury of the cemerery,

B. PERSONNEL
Cindy GICE ..o Sexton
Karen Seeley....cooviiieiiniiiiiii e Assistanr Sexton
COMILACT . e ettt eaeeee Yard Maintenance

727 « Supplies . oo.ooo oo aa § 2,500
Covers the cost of road gravel, cribbing marerial, flags and flag holders, and hand tools.

730 - Repairs/Maintenamnee .......coocovovveimrciimiiiciiar i rceeenaaanrs $ 2,500
Used to cover costs of routine maintenance, black dirt, grass seed, fertilizer and paint,

818 - ComITacted SerViCeS..ouerveireiiiiinriiririciceiirtiresrsiriesessisnas $ 23,000
The current contract for FY 2010 is 521,000.
970 - Capital QUHAY ....ooieeiereiirietieiee et st s e at vareanans % 29,000

This line item will pay the completion of the ornamemal fence for the Boviie Avenue side
of the Cemetery and for miscellaneous items as needed.

FYE 2011 BUDGET -52- CEMETERY
1 May 2010 - 30 April 2011



AMBULANCE
Fund Code: 210-030

Revenues
: Current Year FYE 2010
Code Account Title l;.‘;‘g ;;3; g‘gﬂfﬁ‘i
Budgeted Projected =
626 ggrggcmal (Medicaid. Medicare. 260139 | 267.739| 257193 | 264432
go7 | Frivae (other insurance. non- 132.043 | 131825 148084 145084
insurance payments)
628 Contract Services (Intercepts) 26,129 26.500 20,000 35.000
664 Interest Earnings 4 100 G 100
680 Township Capital Funding 22,508 45,204 34,000 55,350
£90 Donations 5,960 5,000 5,522 5,000
691 Transfers from General Fund 126.402 58,728 54,000 55,340
TOTAL 582,184 535,096 547,79% 360,306
i Prior FYE | Current FYE Proposed
Summary of Fund Balance 2000 2010 FYE 2011
Fund Balance, Beginning of Year 35,992 62,204 62,750
Revenues Over (Under) Expenditres 16,211 347 2,470
Fund Balance, End of Year 62,204 62,751 65.220
. § Prior FYE Curreni FYRE Propused
Summary of Vehicle Reserve 2000 2010 FYE 2011
Fund Balance. Beginning of Year 0 23,000 25,000
Revenues Over (Under) Expenditures 25,000 0 23.000
Fund Balance, End of Year 25,000 25,000 50.000
FYE 2011 BUDGET -53- AMBULANCE

1 MAY 2010-30 APRIL 2011

DEPARTMENT




AMBULANCE
Fund Code: 210-040

Expenditures
Code Account Title l;«r‘:g 2‘,(;33; Current Year FYE. 2010 mg;ﬁ
Budgeted Projected
707 | Wages 123.676 205,425 252,185 240,180
712 | Insurance/Life, AD&D 386 365 386 386
713 | Medical Insurance 16,192 16.205 8.563 3.500
714 | Social Security 17,197 17,085 19,697 17,500
7i5 | Pension 3,914 4,060 4,263 4,149
716 | Unemployment Insurance 88 330 0 100
719 | Vacation/Sick Expense 241 9635 0 0989
727 | Medical Supplies 22.836 14,988 23,496 24,084
730 | Repairs & Maintenance 4,768 4,564 3.204 4,678
735 | Gas & Oil 8.816 10,436 8,204 8.950
740 | Unilities 8.372 8,779 6,310 8.998
81% | Contracted Services ~ Billing 16,672 17,938 18,386 16,527
850 | Radios 3.937 4,600 3,752 3,300
854 | Uniforms G 4,800 2,313 3,000
860 | Moror Pool 9,690 4,491 9,240 9,000
870 | Training 8,719 8.600 7.333 6,500
910 | Insurance: Liability/Property 3.538 5,675 4,394 3,500
911 | Insurance: Workers Comp 4,623 8.561 6.144 8,000
940 | Facilities Rent 15,000 18.000 18.825 19.200
851 | ALS Intercepts 1,925 1.875 500 500
957 | Bad Debt (uncollectible) 36,154 26,363 21,217 20,312
970 | Capital Outlay/Equipment 0 3.000 8.520 3.000
971 | Vehicle Replacement 0 25,400 0 25.000
FYE 2011 BUDGET -54- AMBULANCE

1 MAY2010- 30 APRIL 2011 DEPARTMENT




999 | wonractual (Medicaid, Medicare, 138,543 120482 | 118131 124.283
BCRBS)
TOTAL 546,191 534,959 547,272 557,836
A, PERSONNEL
Boyne EMS Staff
Staff:
13 Paramedics 13 EMT
H Erber M Anderson
R Farrell J Behling
B Giem P Cunningham (Specialist)
J Lamont N Duncan
I Lasch J. Hajek
K Lockman D Hamlin
S Maiz K Handy
H Meir S Lamom
C Penfold D Lehio (MFR)
D Waadrie D Moyer
S Whitley R Neidling
C Wine C Randall {Specialist)
§ Wicker

There are eight teams of EMT staff whe cover a 12hr shift every 4 day.

May 1, 2009 through March 11, 2010 the system responded to 763 requests for service;

Responses per month:

May 73
June 33
Tuly 92
August 56
Septernber 30
Ociober 44

November 34
December as
January 82
February 78
YTD March 18

Total 595 transported pts

Average response time from dispateh o patient was 6 minutes and 46 seconds

FYE 2011 BUDGET
IMAY 2010 -30 APRIL 2011

- 55-
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A. LINE ITEM CLARIFICATION

707 -Wages $ 240,180
Crew coverage will remain constant with the model initiated with the implementation of ALS,
{Advanced Life Support). Crew members not residing withina 10 minue response time 1o the garage
are compensated for staying in the garage. Upcoming fiscal year will realize 3 new local staff
members which will relieve dependence on ourside staff,

[n-House Coverage
$100.00 Paramedic coverage
75.00 Specialis: coverage
50.00 Basic EMT coverage
Response
$25.00 Paramedic
15.00 EMT / MFR

727- Supplies $ 24,084
Recognition of direct patient care cost of ALS service is reflected in the higher cost than the BLS
service. ALS supplies ie. IV, IV twbing, needles, and solutions are no longer provided hy the
hospital and are now a direct expense on the service.

740 - Utilities $ 8,998
A 6% increase over the 2006/07 budger cycle due to higher energy costs.

850 - Radios $ 3,500
Phase in new radios per FCC requirements

870 - Training $ 6,500
This allows us to assist members in upgrading licensute level as well as maintain and enhance
critical skills.

948 - Facilities Rent $ 19,200

New three year agreement has been reached for the utilization of the Korthase building.

951 - Intercepts % 500

Due 1o staff support and additjonal equipment, secondary response needs have been handled by
community paramedics reducing the dependence on an outside source.

957  Bad Debt $ 20,312
Reflects 12% of uncollectabie of line 627.

970 - Capital Outlay/Equipment $ 3,000
Replacement of the current copier/fax, with a unit that will allow for scanning of patient care date
into the patient care reporiing system.

FYE 2011 BUDGET -56- AMBULANCE
I MAY 2010 - 30 APRIL 2011 DEPARTMENT



971 - Vehicle Replacement $ 25,000
Continued funding for a replacement unit in 2011/12.

999 — Contractual Debt $ 124,283
Medicaid, Medicare, and Biue Cross allowed versus customary charged. 47% of line 626

This is the difference between Medicaid, Medicare and Biue Cross payment versus our cusiomary
charges. Exampie; Current average charge to transport a patient to Charlevoix ALS is $728.50,
Medicare allows, Base and mileage $445.00, the $283.00 ditference is charged off to contractuai.

In the 2008-09 we realized a run volume of 852 responses. 72% of the responses were for patients in
Cisy of Boyne City. Of the patients served. 249 were responses without ranspern to the hospil.
This utilization reflects the safety ner the service provides to all the communities served. Ninety
percent of these patients are senior citizens who are Medicare/Medicaid recipients with fixed incomes
with minimal w no family support.  As our elderly population attempts to maintain their
independence, daily crises occur creating an external need provided by our emergency services o keep
them safe, evaluate their physical needs and provide assurance that someone is close by when they are
needed.

City of Boyne City EMS protects the lives of 11,148 residents in our communities, The EMS system
has been able to fill the void for our residents who are caught in the middle of adult children at work.
no family members near by, or widowed with no family. We have responded to lift assists, medical
atarms. and seneral patient health concerns. All of these responsive have improved the guality of life
for our residents.

City of Boyne City has successfully delivered Advanced Life Support care 1o 496 of the 832 patients.
with minimal request 1o outside agencies for ALS Intercept supporr. 198 patients were provided Basic
Life Support care. These iransports were complimented by being able to provide over 100 intercept
services to Boyne Valley. The 832 responses equaled per day wilization of 2.32 for the service. In
order io assure staffing for these responses the system had 10 rely on more in-hou3se staffing. The
area volunteer pool of licensed staft is dwindling, job 1lerance of staff leaving for a run is decreasing
so staffs is sill volunteering but are from outside of our respense zone and in order to maintain an
acceptable ability to meet the areas needs they are staying in the garage more ofien.

Currenity The Boyne City EMS is complimented with 11 Paramedics. 4 Specialist, 10 EMT, and 2
Medical First Responder. The staff assures the coverage of 17,520 hours per year for the primary
vehicle 2nd 8,760hrs for the ALS ECHO vehicle. Qur vehicle compliment has a 2002, 2001 and a
1996 Type I ambuiance, and a 2008 Ford Expeditior ECHO. The two primary ambulances and the
ECHO vehicle are equipped with cardiac moaitor Life-Pak 12 capabte of providing a 12 lead ECG
evaluation on the patieni. Our third vehicle has a cardiac moniter defibrillator Life-Pak 10.

FYE 2011 BUDGET -57- AMBULANCE
I MAY 2010~ 30 APRIL 2011 DEPARTMENT



Creative Playground



SPECIAL PROJECTS FUND

Fund Code: 211

REVENUES
Code Account Title I;;’ (I)Er ; ;f;; (;urrent Year FYE 2010 Pr;py%sed
udgeted | Projected 2011
030 REVENUES
590 Donations - Playground 150 0 30 60
664 Interest Earnings 3 0 3 3
032 REVENUES
506 | Donztiops -1910 Building 200 0 0 0
TOTAL 353 0 33 63
Prior Current Proposed
Summary FYE FYE FYE
2009 2010 2011
Fund Balance, Beginning of Year 1,904 556 589
Revenues Qver {Under) Expenditures (1,348) 33 63
Fund Balance, End of Year 556 389 652

The Creative Playground fund was established in FYE 2002 1o maintain the funds coliected by
donations and furdraisers by the Creative Playground Commiree. Volunieers and commitiee
members constructed a wooden playground facility in Veteran's Park in September, 2001.

FYE 2011 BUDGET
1MAY 201030 APRIL 2011
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SPECIAL PROJECTS FUND

Fund Code: 211

EXPENDITURES
. Current Year FYE
Code Account Title ];l'#;;‘ ;;3; 2010 ;{,‘g‘z}f)‘ﬁ
Budgeted | Projected
040 EXPENDITURES
730 Maintenance 1.700 0 0 0
TOTAL 1,700 0 0 0

.59.

FYE 2011 BUDGET
1MAY2010-30APRIL 2011

SPECIAL PROJECTS




Fire Department



FIRE DEPARTMENT

244-030
Revenues
i Cusrrent Year FYE 2010
Code Account Title PFF;,DE[': ‘fg; g%pgf)?}
= Budgeted Projected
628 Township Service Fees 220,452 206,311 209,781 221,853
664 Interest Earnings 2,728 2,500 750 750
a75 Conttiburicn 2597 i) 0 0
691 Transfers from General Fund 60,000 62,000 62,000 62,000
TOTAL 285,77 270,811 272,531 284,603
Prior Carrent Proposed
Summary FYE FYE FYE
2009 2010 2011
Fund Balance, Beginning of Year 334.070 382.808 338.496
Revenues Over (Under) Expenditures 48,738 5.688 3910
Fund Baiance. End of Year 382,808 388,456 372,406
Summary Prior Current Prop?sed
. y FYE FYE FYE
Vehicle Reserve Fund 2000 2010 2011
Fund Balance, Beginning of Year 0 20,000 40.000
Revenues Over (Under) Expendinires 20,000 20.000 20.000
Fund Balance, End of Year 20.000 40,000 60.000
FYE 2011 BUDGET -60 - FIRE DEPARTMENT

1 May2010-30 April 2011




FIRE DEPARTMENT

244-040
Expenditures
Code Account Title Pfr;'(}';;(:{]a; Current Year FYE 2010 g}ggfﬁdl
Budgeted Prajected
707 Salaries - ¥ol./Officers 53.563 60,000 60.000 62,000
713 insurance 0 300 300 300
714 Socia$ Security 4,153 4,590 4,590 4,743
727 Supplies and Hose 17.278 18,000 3,858 17,821
730 Equipment Maintenance 19,960 20,000 20,000 20,000
735 Gas and Qil 6,527 6,000 6,000 6.000
737 Fire Hydrant Remal 22,917 25,000 25,000 25.000
750 Administrative Service Fee 5,000 5.000 5,000 3.000
81% Engineering 0 1,000 1,000 1.000
850 Radio Maintenance 2.879 6,000 4,000 2,000
860 Motor Pool © 5,021 10,000 4.000 4,000
870 Training 1,753 6.000 6,000 4,000
o10 Insurance: Liah./Property 9.780 10.000 8,500 8.500
911 Insurance: Workers Comp. 2,775 5.000 5.000 5.000
940 Building Rental/Maintenance 19,708 22,000 22.000 23,738
970 Capital Qutlay/Equipment 5.850 5,000 5,000 5,000
976 Property Replacement 0 20,000 20,000 26.000
990 Principai 59,874 62,035 62,035 64,274
991 Interest Expense o] 4560 4 560 1.320
TOTAL 237,030 | 200,485 | 266,843 | 280,693
FYE 2011 BUDGET -61 - FIRE DEPARTMENT

I May 2010-30April 2011
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FIREFIGHTERS

Dennis Amesbury. Fire Chief
Fack Bush. Assistant Chief

Ray Leist. Captain

James Farley, Lientenant

Kyle Lockman
Gary Coele

Tim Maoyer
Leon Bush
Mark Crum
Henry Erber
Randy Fannin
Wayne Gerberding
Dennis Looze
David Moyer
Oral Suliff
David Wilson
Kevin Lockman
Buddy Hayden
Joe Behling
Ryan Amesbury
Chuck Witte
Scon Carlston
Ben Mathers
Mike Sero

(CF) Cemified Firefighter Level 1-2

RETIRED FIREFIGHTERS

Steve Erber*
Butch Erber
Jake Janack*
Tom Garlock*
Howard Crozier
Carl Lockman
Chuck Urman
Norm Crozier*®
Dave Cramer
Kevin Cooper

30 years
27 years
25 years
24 years
23 years
25 years
22 years
20 years
20 years

10 years

DATE RECRUITED
{CF) i0-24-80
(CF}Y 9-20-88
(CR) 02-69
(CF) §-19-03
(CF) 1-02-96
(CF) 9-20-38
(CF) 8- 06-85
{CF) 1-22-92
(CF) 04-98
(GE) 1-07-70
(CF) §-21-91
{8 3] 04-98
(CH 6-09-81
(CH 20591
(GF) 5-11-62
{CH) 9-15-92
(53] 8-5-03
(CF) 7-03-01
€CH 08-16-05
H 11-01-05
{CF) 12-21-05
(CF) G7-09
(CF) 07-08
{CF) 03-09

HONORARY MEMBERS

Willard Gahn*
Harry Atkins
Leigh Woodbury
Harley Burris*
Pat Weeks

Jim Hombeck
Vic Ruggles

FYE 2011 BUDGET
1 May 2010 - 30 April 2011

- 52+
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HONORED ASSOCIATES

Fred Moore
Terry Urman
Nord Schroeder
Vic Ayers
Roscoe Howsard*
Dick Erber*
Mel Howard
Paul Barden
Chuck Olsor
Woody Hardy
Tom Roberts
Hm Grainger
Gary Gillespie
Bill Christensen
Fred Lehto
Don Moare
Louie Schomberger
Steve Ryder
Dan Moore*
Dennis Webb
Bob Waun
Mike Kessler
Vern McCary*
Eugene Mont
Dan Kildea

Bob Mathers*
Barry Riddie
Jim Matthew
Jerry Young
Rev. Milton Walls*
* . Deceased

B. BOYNE CITY FIRE REPORT

20 years
20 years
20 years
16 years
S years
14 years
i3 years
13 years
13 years
12 years
12 years
12 years
11 years
10 years
10 years
10 years
10 years
10 years
7 years
7 years
7 years
7 years
6 years
6 years
5 years
5 years
5 years
4 years
4 years
Chaplain

2003 2604 2005 2006 2007 2008 209

Total Fire Calls (in district) 132 131 195 178 122 173 139
Luss of Life 1} 0 1} 1 1 2 i}
Boyne City Calls 7 70 103 105 58 84 70
Boyne Valley Township Calls 1 4 2 5 4 7 4
Bay Township Calis 24 23 3 23 14 25 14
Charlevoix City Calls 0 0 0 i ] o i
East Jordan Calls 7 3 4 3 0 5 1

FYE 2011 BUDGET -63- FIRE DEPARTMENT

1 May 2010 - 30 Aprit 2011




Evangeline Township Calls 0 16 21 14 13 19 21
Eveline Township Calls 0 0 10 7 10 10
Resort Bear Creek Township Calls 1 a a G ¢ 0

Hudson Township Calls 0 0 0 0 ] 0 0
Melrose Township Cails 0 1 I 0 1 0 I
Wilson Township Calls 24 12 2 18 2 3 18
% of Runs Townships 53% 7% 7% 41% 32% 1% 0%
Struciure Fires 13 6 8 10 & $ 3
Qutside Structure - not grass Q I 2 2 5 3 2
Extrication 9 6 12 1 4 7 [
Car Fires 11 8 3 7 3 3 0
Grass, Brush, Trash Fires 18 17 22 19 13 i0 6
Spili Clean up 4 1 2 4 2 4 0
False Alarms 13 17 43 38 11 32 25
Arcing — Power Lines 26 19 30 28 19 28 21
Excessive Hear 3 4 3 1 8 9 5
False Alarm - Controlied Burn 8 hJ 3 2 0 3 3
Smoke Scare 4 4 14 14 g 16 17
Standd-by 5 3 3 7 12 1¢ 15
Palice Assists 1 4 3 8 13 4 5
Mumal Aid Received 0 1 0 1 0 2 0
Mutual Aid Given 3 8 8 [ 7 14 3
Controlled Burns 0 2 2 1 2 2 3
Ambulance Assists 0 2 5 3 7 10 8
Gasoline Leaks 1 i 4 4 3 1 0
C0O2 Alarm Responses l 6 6 2 8 b3 6
Naturai Gas Leaks 9 1 8 7 1 2 4
LP Gas Leaks 3 g 3 3 ) i 1
Chimney Fires 0 0 3 3 3 10 4

FYE 2011 BUDGET - 64 - FIRE DEPARTMENT

1 May 2010 - 30 April 2011




LINEATEM CIARIFICATION

TOT - WHEES cvirivieniinriransranrseariarasrasranrannsnrarassrsrsenrnnsnnsess 5 62,000

Pay is $15/hour when on a fire call and $8/hour for schooling necessary to meet both state and
federal requirements.

Officers ... 12,000
Fire Chief ... 6.000
Assistant Chief ... 3,000
Captain ... 1,500
Lieutenant ... 1,500
727 - Supplies attd HOSE ........coonemneieieniinvrans s vnnas $ 17,821

Both Class A a2nd Class B foam, gloves, continuing hose replacement, misceilaneous items.
This item also includes purchase of break-out gear for two, new firemen.

730 - Equipment MaiRtenamee. .......cccvaeveiviionsaerinirisrniionene 3 20,000
Continue present maintenance program of maintaining and upgrading present equipment by the
Cirty mechanic and the firemen. This item also contains additional funds to recertify pump
ratings of class A fire trucks and 1o recertify Scott packs.

830 - Radio Maintenanee ... ........cooeeeenemeereareeyaeaeecanrarearan 5 2,000
Purchase 3 new Kenwooed Radios at a cost of $350 each, new pager repeater $423, 6 base radios
for the trucks at $430 each; misc battery replacement and maintenance.

870 - Traiiing o ooiiioii e e v $ 4,000
Since more training is needed for new firemen who have replaced retirees and those moving
from the area. this line item has increased slighely. Training is very important to the life and
safety of
the Fire Department. Training not only cuts time spent fighting fires, but alse lessens lost time
due 10 accidents and injuries ar the scene.

970 - Capital Outlay/Equipment............ccocoeviiviniiiininiinnnneenen, $ 5000
Miscellaneous irems.

976 - Property Replacemtent ........o.ccivviiiinnnmiiniiviiiniimaniionsion £ 20,000
In an effort to ease the high cost of replacing a new fire truck/pumper. we are continuing our
property replacement program and senting aside funds for fumre use.

990 - Principal .....ooivvieiiinimie i iraisiicnen e sranras s ear s mranas & 64,274
Payment on 2003 Aerial truck

991 - Interest EXPERSE.........covvviiiiiriiciriisinirssvernnsnrainrrernnnresiainns $ 2,320
FYE 2011 BUDGET -65- FIRE DEPARTMENT

1 May 2010 - 30 April 2011
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MARINA AND LAUNCH RAMP
Fund Code: 285-030

Revenues
. Current Year FYE
Code Account Title g‘;‘,‘;{ zy(fg; 2010 g%) g;elc;
Budgeted | Projected
628 | Marina User Fees/Seasonal 0 54,000 54,000 54,000
529 | Marina User Fees/Transient 83,103 37,000 40,509 40.000
530 | Launch Ramp User Fees 13,128 12,000 13,022 12,000
664 | Interest Earnings 903 1,000 500 500
668 1 Sponsorship 1,200 0 400 400
670 | Sale of Ice/Misc Income 669 650 723 600
680 | Grants/State G 16.344 16,000 600
TOTAL 99,003 121,194 125,156 108,100
Prior Current Proposed
Summary FYE FYE FYE
2009 2010 2011

Fund Balance, Beginning of Year 75,930 88,804 102,251

Revenues Over (Under) Expenditures 12.874 13.447 3,750

Fund Balance, End of Year 88.804 102.251 106.001

P
FYE 2011 BUDGET - 66 - MARINA

1 May 2010 ~ 30 April 2011 LAUNCH RAMP



MARINA AND LAUNCH RAMP
Fund Code: 2835-040

Expenditures
Code Accout Title Prior year Current Year FYE 2010 Prg%oEsed
FYE 2009 Budgeted Projected 2013
705 | Salaries/Wages 45,816 41.000 38,000 41,000
7S Oveniime 438 1.000 761 1.000
713 | Medical Insurance 346 400 639 750
714 | Social Security 3,338 3,300 3,300 3,300
716 | Unemployment Compensation 101 730 300 500
727 | Supplies 10,027 5,000 7.000 7.500
730 | Repairs/Maintenance 8.805 38,000 42,189 20,000
740 | Telephone/Urilities 6.966 8.500 6.000 8.000
754 | Uniforms a 1,000 1,000 1,000
818 | Coneracted Services 2,768 10,000 5.000 10,000
860 | Motor Pool 1,701 2,000 1.000 1,000
870 | Training/Travel 331 1,000 200 1,000
910 | Insurance: Liability/Properry 883 1.300 1.300 1.300
o1t Eﬂ;umf;:[f;[ggrkers 925 2,400 3,000 2,000
970  Capital Outlay/Equipment 1,835 3.000 2.000 4.000
975 | Buildings/Equipment 1,408 2,006 0 2,000
TOTAL §6,129 120,650 111,709 | 104,350
0
FYE 2011 BUDGET -67- MARINA

1 May 2010 - 30 April 2011 LAUNCH RAMP



- A. MISSION STATEMENT
To offer an efficient, appealing, harbor area which will continue (o enfunce

Boyne Ciry's economy by promoring tourism and encouraging local citizens
to urilize one of the Ciry's most valuable resources, its lakeshore.

B. PERSONNEL

Barb Brooks - Harbormaszer
Dockhands and Launch Ramp Attendants (hourly)

C. 1 "EM CLARIFICATIONS

TO5 - WAZES coeeicocisissannnmamiiieienrennm s is i s s s e e $ 41,000
Marina and Launch Ramp Arttendanis.

730- Repairs/MaimteRanee. ....ovvervvereeriviisisiiisneniiieiry s eeaans ¥
Wave arenuator tie downs plus other facility maintenance

740 - Telephone/UHIIHES ...coooovemrcoi e § 8000
Cost of electricity for dock lights, launch ramp lights, two restroom facilities, mixers during winter
months, power to outlets for marina renters' use, water and wastewater use.

754 « URIFOTTS oiiiniiniiiiiiaiire s s e e nrana s ans s ma e n e s Logo
Uniforms for Marina and launch ramp attendants.

818 - Contracted SerVICES. .. veveeeaeieerrorinnsiissesrsrnremnranaenisassnns § 10,000

870 - Trafning/Travel.........cooiviemnrriinerinrrasemc i § 1000

Marina attendant training.

970 - Capital Outlay/EQUIDMERt .......uicervierirrereecciiciiiiiniaa, £ 4,000
Miscellapeous smalt equipment items that may require replacement.

975 - Buildings/EquipHent........ovvvreeeeucivorrmoncancrisnnin e enasnnns £ 2,000
Ramp work, multi-use dock repairs, ramp dock, dry hydrant. and sign.

w

FYE 2011 BUDGET -68- MARINA
1 May 2010 - 30 Aprii 2011 LAUNCH RAMP
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AIRPORT
Fund Code: 295-030

Revenues
Code Account Title 1;2%1.; ;3; Carrent Year FYE_ 2010 El:;%)(z'i;;ti
Budgeted Projected
625 Alirport Gasoline Sales 102,429 100,000 88,000 90,000
630 Event Revenues 12.490 11,500 15,947 12,500
664 Interest Earnings 162 150 73 75
670 Rent 4,211 4.211 4,211 4,21%
690 Charges for Services/Fees 1.660 0 677 230
TOTAL 127,954 115,861 108,910 107,036
Prior Current Proposed
Summary FYE FYE FYE
2009 2010 2011
Fund Balunce, Beginning of Year 46,352 34,399 32,504
Reveaues Over (Under) Expenditures {11,953 (1,895), (23.914)
Fund Balance, End of Year 34,399 32.504 8.5%0
50 S
FYE 2011 BUDGET -69- AIRPORT

1 May 2010 - 30 April 2011




AIRPORT

Fund Code: 295-040

Expenditures
Code Account Title Prior vear | CUTtett Yer YR 20 | Proposed
Budgeted Projected
703 Salaries/Wages 6,256 5.000 5.000 5,000
713 Medical Insurance 1,656 1.750 1,700 1,700
714 Secial Security 483 300 400 500
716 Unemploymemt Comipensation 0 250 250 250
727 Supplies 2,279 2,600 2,000 2.600
736 Repairs/Maintenance 948 1.500 1.000 1.250
736 Aviation Fuel (for sale) 102,163 50,000 80.000 831.000
740 Telephone/Utilities 3,238 5,500 5.500 5.300
818 Engineering 450 300 500 500
819 Environmental ¢ 250 250 250
850 Motor Pool 4,910 7.000 5,000 5,000
910 Insurance: Liability/Equipment 6,342 7.000 6.000 6.000
11 Insurance: Workers Comp 231 2750 205 1.500
970 Capital Outlay/Equipment 4,831 1,000 500 500
975 Airport Improvements 3,900 20,000 2,500 20,000
TOTAL 139,909 145,600 110,805 130,950
0
FYE 2011 BUDGET -70- AIRPORT

1 May2010-30 April 2011




EMENT

To enhance the economy af Bovne Ciry by providing a safe, inviting transportation
alrernarive for cilizens, mamifacturers, and visitors.

B. PERSONNEIL
Michael Cain........coooceiiiiir, City Manager/Airport Manager
Andrew Kovolski................ Superintendent of Maintenance and Safery
Leon Jarema Volunteer Airport Assistani Manager
Street DIRPartment ......ovee i Mowing and Plowing
C. M CLARIFICATION

705 - Salaries and Wages ..................ccocirisiaeirinininninmii e § 5,000
This line item covers the general maintenance costs for the airport property, inciuding mowing,
plowing, repairs, etc. performed by Sireet Department personnel,

730 - Repairs and MaiRtenance. .........cccovevieveeeeirincsinreriisresssseanenn: § 1,250

This line item covers routine repairs and maintenance items for the airport terminal building and the
runway lighring systern.

736 = AVIGION FUuel COSt ...onononoieei ettt ee e erevren e ar s varnan § 81,000
Aviation fuet is purchased from AV Fuei, Inc. The Ciry sells approximately 33,200 zallons of fuel per
year at a profit of approximarely $0.35/gallon.

BI8 - ENGINEETING «..vivvevieiiiiiiiniei it sii s s bsb st s b e 5 300

This line item is for the development of a layout plan for future hangars and for miscellaneous
engineering.

BI9 - Environmental ...........c.ccoviivsiiirinmisininensiniriinvsssns e srnnaanen $ 250
This expenditure covers the cost of any possible testing and monitoring of the aviation fuef tanks.

860 - MoLOT POOL........ciiiiiiiiiiiiciiii et eee e ce e e e eee e e $ 5,000
Covers equipment usage for mowing, plowing, and general maintenance.

970 - Capital Qutlay/EGUIDMENT......ccocoiiiirieieieisesariraeasisssssssesssinnns ¥ 500
Miscelaneous small items.

975 - Alrport Improvements .............cccoivvmiivieveiiirriressse e £ 20,000
Covered in this line item is property acquisition. taxiway, terminal. utility, ground, and other
nuscellaneous improvements.

FYE 2011 BUDGET -71- AIRPORT
1 May 2010 - 30 April 2011
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DEBT SUMMARY
Budget Year Ending - 30 Aprii 2010

FYE 20610
Debt FYE 4/30/11
Description of Debt Fond Servicing Ontstand.mg 30 Debt Service Payment
Debt April Principal | Interest

2010 rincip eTes
Aerial Ladder Truck Fire 64,274 64,274 2320
Drinking Water Revolving Fund Water 1.260.600 85.000 31500
CDBG Lean LDFA 308.699 64,989 0
Sute Revalving Fund Wastewarter 6.953.091 365,000 147753
Wastewater Loan 10 DDA DDA 49073 3270 2030
Wastewater Loan te Major Streets | Major Streets 130,860 14055 5414
Total - Debt Service 8,765,997 598,586 189,017

GRAND TOTAL - DEBT SERVICE PAYMENTS 787,683
FYE 2011 BUDGET -72- DEBT SERVICE

1 May 2010 - 30 April 2011



DEBT SERVICE
FUND Nos. 385 AND 395

GENERAL OBLIGATION - INFRASTRUCTURE DEBT

A. REVENUES

PROPERTY TAXES:

In 1987, the citizens of Bovne City approved a tax levy sufficient 1o pay bond prineipal, interest. and related fees in
order to borrow $2.800.000 for infrastructure repair. The final principal and interest paymeni was made on
November 1, 2008,

Warer/Wastewater Debt requires 00

Streets Debt requires Q0
Total Infrastructure Debt .00
Equal to $00
FYE 2011 BUDGET -73- DEBT SERVICE

1 May 2010 - 30 Aprit 2011



INFRASTRUCTURE DEBT

STREETS

1989 Street Debt Fund

Fund Code: 385

c . Prior year Carrent Year FYE 2010 Proposed
ade Account Title FYE 2009 ) FYE 2011
Budgeted Projected
035 REVENUES
402 Property Tax Collections 20,853 0 0 0
403 Delinquent Property Taxes 8 0 0 o
664 Interest Earnings 157 0 0 0
21,119 0 0 1]
045 EXPENDITURES
750 Bank Administration Fee 407 0 0 0
990 Loan Repavment: 1987 36.750 0 0 0
991 [nterest Expense: 1987 975 0 o 0
TOTAL 38,132 0 0 0
FYE 2011 BUDGET -74- DEBT SERVICE

I May2010-30 Aprit 2011




LA RAIRUVCIURE ULD 1
WATER & WASTEWATER

1989 Infrastrocture Debt Fund
Fund Code: 395

Code Account Title Prior year Coterent Year e Propased
FYE 2009 A FYE 2011
Budgeted Projected
030 REVENUES
402 Property Tax Collection 82,949 0
403 Delinquent Prap. Tax Collection 13 0
664 [nterest Earnings 85 0
690 Transfer from [nfra Fund 11.000 0
TOTAL 94,047 0
040 EXPENDITURES
750 Bank Admimistration Fee 74 0
990 Lean Repavment: 1989 68.230 0
991 Interest Expense: 1989 1.808 0
995 Transfer to Surget Debt Fund 11.060 0
TOTAL 81,132 ]
FYE 2011 BUDGET -75- DEBT SERVICE

1 May 2010 - 30 April 2011



Water/Wastewater
Motor Pool



WATER/WASTEWATER PERSONNEL

Dan Meads.......oiviiicmiieies s e s eeenne . Water/Wastewater
Superintendent B- Wastewater

P-1 Water Treatment
S-1 Water Distribution

John Loughmuller..........cccooveinniiciiiiiecnn e, Operator

Foreman C-Wastewater
5-4 Water Distribution
P-4 Water Treatment

Gary DUumlop. ... - Operaior
S-4 Water Distribution

DO Maat. ... Operator

Eric KwawsKi......ocoooc e Operator

FYE 2011 BUDGET -76-

Water/Wastewater
1 May2010-30April 2011

Parsonnel
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WASTEWATER
DEPARTMENT

Wastewater Fund
Fund Code: 590 030

Revenues

i Prior Year | Current Year FYE 2010 | proposed

Code Account Title FYE 2009 Dudgered | Projectcd FYE 2011
403 Delinguent Account/Tax Roll 12,088 7,500 5413 10,000
579 Grants 4,239 -0 18,244 0
581 Grants-CDBG 0 30,330 30.330 100,000
6dl Wastewater User fees 850,785 887.225 875.000 873.000
642 Charges/Services/Other fees 4,748 2,500 87 4]
643 Penalties/iate fees 25.035 16.500 25,000 17,500
648 Tap-in (Access) Fees 3,344 6,000 6.362 5,000
664 Interest Earnings 11,129 16.000 2.063 7,500
690 Miscellaneous Income 0 1,500 33,823 0
691 | SRF Loan Paymens: - Boyne Min, 609,389 361.493 361,493 | 254,500
693 CDG Downiown Proj Repayment 26,767 26,767 26.767 26,767
GRAND TOTAL 1,550,023 | 1,355.815 | 1,385.184 | 1,296,267

U

FYE 2011 BUDGET -78- WASTEWATER
1 May 2010 - 30 April 2011 REVENUE



A. MISSION STATEMENT

WASTEWATER DEPARTMENT
Provide the wastewater customers of our area the besr envirommental method o rransport
and treat the wastewater in the most efficienr and economical manner.

B. LINE-TTEM CLARIFICATION

403 - Delinquent Account Tax Roll......coooooiiivivininniiiiinn. § 10,000
This line item accounts for revenue that is received when water/wastewater bills
are not paid and. as outlined by Ciry ordinance, are added 1o the tax roll.

641 - Wastewater USer FEES .ovvveiriaraiiiiarsarnmeacarreiorssissarnnnarnos $ 875,000
This line item represents revenue from wastewater sales.

643 - Water/Wastewater Bill Penalties .........cocvvvvmeercniiiiinininin $ 17,500
This line item accounts for revenue from late charges on water/wastewater bitlings.

648 - Tap-in Fees....covuiiiiimeeiinrenirmeee st e 8 35,000
This iine item represents revente from the access fees charged to new customers who
connect to the wastewaser systems.

G664 - Triterest EQTRINGS....coooviriiiiininirerr et 5 7,500
This line item accounts for imerest that is eamed on the money that is in the wastewater
operaring fund

691 - SRF Loan Payment - Boyne MfL. ......oeeeveiiiiiiiiniininninnes § 254,500
This line item accounts for the reimbursement from Boyne Moustain for their portion of the
wastewater plant improvements. This is based on the current estimates of flow projections.

693 - Downtown Project REPAVINEI ......covvvirmiminiinirssnrsransaanss $ 26,767
This line item accounts for repayments from the DDA and Major Street Fund for funds loaned
10 complete the Downtown limprovement Projects. Final payments are due in December, 2017

S

FYE 2011 BUDGET -79- WASTEWATER
1 May 2010 - 30 April 2011 REVENUE
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WASTEWATER DEPARTMENT

Water/Wastewater Fund
Fund Code: 590-590

Expenditures
Code Account Title [F',l;.(;;.;‘:g; Current Year FYE 2 Fl?;‘;ngi)e}'i
= Budgeted Projected

705 Salaries/Wages 73,903 120.000 120,000 120.000

709 Qvertime 6,900 13,500 7,500 10,000

711 Safety Equipment 546 2,000 250 2,000

712 Insurance: Life & AD&D 270 500 215 300

713 Insurznce: Medical 34,716 30,000 37,500 37.500

7i4 Social Security 7,193 8,000 7,500 8.000

715 Pension 12,320 10,000 7.500 7,500

716 Unemployment Compensation 224 250 250 250

719 Vacation/sick time 7,417 7,500 8,000 8,000

726 Suppiies ~ lab i} 3,000 3,000 2,500

727 Supplies - generat 6,440 15,000 6,500 7,500

730 Repairs/Maintenance 59 856 35,000 40,000 40,000

731 Postage 1,162 1,250 1,250 1,250

735 Gas & Oil 1,802 5,000 750 1,500

740 | Telephone/Utifities 130,908 125,000 135,000 135,000

745 Chemicals 45,313 45,000 42.000 48,000

750 Administrative Service Fees 30,000 30,000 30.000 30,000

802 Legal Fees 1,386 10.060 74 1,500

808 Accounting/Audit Fees 2,150 3,500 3,000 3,000

809 Environmentai Service Fees 5,208 15,000 7.145 10,000

818 Engineering 60,411 20,000 25,000 20,000

880 Motor Pool 7,740 5,000 3,500 5,500
S
FYE 2011 BUDGET -81- WASTEWATER

1 May 2010 -30 Aprii 2011 EXPENDITURES



Code Account Title Prior year | Current Yooy TYE 270 | Propased
Budgeted Projected

870 Education/Travel/Membership 5,843 6,000 5,500 6,000
900 Publishing 0 250 0 0
910 Insurance: Liability/Equipment 7.076 0,000 7.500 8,000
911 Workers Compensation 2.477 5,000 2,458 3,000
964 | Bay Street 2005/N East St, 2010 0 114,000 41 286.648
963 Silver Street 0 46,000 41,669 0
967 VSCI 0 72,902 72,902 0
G638 Beprectation Expense 306,150 0 0 0
970 Capital Outlay 4,779 ¢ 19.094 0
981 Sewer Line Constriction 8,018 ¢ 0 o)
990 | SRF Principat 350,000 | 365000 |  365.000 | 370,000
991 | SRF Inrerest 163,033 155.509 155,509 | 147,753
092 SRF Bond Reserve 0 30.000 30,000 0

TOTAL 1,347,863 1 1,302,161 | 1,187,626} 1,320,701

FYE 2011 BUDGET -82- WASTEWATER
1 May 2010 - 30 April 2011 EXPENDITURES



A, MISSION

Te provide the wastewater customers of our area the best environmental method to transport and
treat the wastewater in the mast efficient and economical manner.

B. LINEJITEM CLARIFICATION

727 = SUPPIES ..o e e e 3 7,500
This fine item is for materials which are routinely purchased to operate and maintain the
wastewater system. including sewer pipe, manhole paris, clamps, etc.

738 - Repairs/Maintenance. ........cccvvviviivinreiiiiiniissnsnisisss, § 40,000
This line item is for repair materials for the wastewater plant and collection system, including
bearings, u-joints, pump parts, electric motors, etc,

745 - CREMICAIS <ottt et ee v eeceeaamaas $ 48,000
Ferric chloride, used in the wastewater freatment to remove phosphorus, is the major chemical
expense. Other chemicals used are chlorine and hydrogen chloride gas.

809 - Envirgnmental Service Fees ......oovvveveviinirirninenrinnnnnnne § 10,000
Due to requirements of state and federal statutes, including the Clean Water Act and the
Industrial Pre-Treatment Program, lab testing fees must be budgeted. Laboratory charges for
the Industrial Pre-Treatment Program are passed on to the industry producing the waste.

Q64 —NOTER EQSt SHEEE ... ovevivreeiivaireiraseeersrasesreareensnraanas $ 286,648

This line item will account for this fund’s portion of the North East Street Reconstruction
project

G90-392 —SRF ...onriiireriirisiirs s i i st s st s e 8 517,753
This line items are for payments for the bonds used to finance the building of the new
wastewater treatrnent facility.

FYE 2011 BUDGET -83- WASTEWATER
1 May 2010 - 30 April 2011 EXPENDITURES
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WATER

W

DEPARTMENT
Water Fund
Fund Code: 592 (132
Revenues
) Prior Year Current Year FYE 2010 Proposed
Account Title 4 1
Code FYE 2009 Budgeted Projected FYE 2011
403 Delinguent Account/Tax Roil 6.920 5.000 5,000 5,000
s60 1910 Bldg Grant Fund and
General Fund Contribution 0 0 0 130,000
579 Granis. State/Federal 3,870 23,390 23,550 171,832
581 Grants, CDBG o 0 G 285,800
641 Water User fees 5339.715 570,000 340.000 340.000
642 Charges/Services/Other fees 2.4135 0 1.027 0
643 Penaities/late fees 13,542 10,000 12.500 10.000
645 Fire Hydrant Fees 22,017 25,000 25.000 25,000
648 Tap-in {Access) Fees 3408 3.000 9.770 3.000
664 Interest Earnings 054 1,000 500 1,000
690 Transfer from Wastewater )
Reserve / N. East Street Const. 0 50,000 0 50.000
691 Transfer from Water Reserve 0 0 0 40,000
692 Transfer from Other Funds 0 o a 40,000
TOTAL 593,741 689,590 617,387 | 1,303,632
FYE 2011 BUDGET -85- WATER

1 May 2010 - 30 Aprii 2011

REVENUE




403 - Delinguent Account Tax Roll...........ocoooivireiiioriennaanas

This line item accounts for revenue that is received when water/wastewater bills
are not paid and, as outlined by City ordinance, are added to the 1ax roll.

641 - Water User Fees

This lime item represents revenue from water sales.

643 - Water/Wastewater Bill Penalties

645 - Fire Hydrant Rental
This charge 1o the Fire Department is for maintenance, repairs, and replacement of
the 218 fire hydrams throughout the Ciry.

648 - Tap-in Fees
This line item represents revenue from the access fees charged to new customers who
connect 1o the water systems.

664 - Interest Earnings

This line item accounts for revenue from late charges on water/wastewater billings.

$ 25000
...... § 5000
$ 1,000

This line item accounss for interest that is earned on the money that is in the water operasing

fund.

FYE 2011 BUDGET -B6 -
1 Mav2010-30 April 2011

WATER
REVENUE
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WATER DEPARTMENT

Water/Wastewater Fund
Fund Code: 590-392

1 May 2610 - 30 April 2011

Expenditures
Code Account Titie i;;i%r ;;3; Current Year FYI:: 2010 g%’ gz‘ﬁ
Budgeted Projected
705 Salaries/Wages 108,353 120,000 126,000 120,000
709 | Overtime 13,951 13.000 12.000 14,000
711 Safety Equipment 342 1,500 500 500
712 Insurance: Life/AD&D 270 250 50 300
13 Insurance: Medical 43.173 35.000 40,0600 37,500
74 Social Security 10,538 12,000 11,500 11,500
715 Pension 13,942 15,000 10,600 10,000
716 Unemployment Compensation 224 500 250 250
719 Vacation/Sick time 8.084 14,000 12.000 12.00G
727 Supplies 17.362 20,000 £2.000 15,000
718 | Meters/Materials 5.855 25,000 24,601 25,000
730 | Repairs/Maintenance 22,947 30,000 15,000 25.000
731 Postage 1,174 1,250 1,200 1,250
735 1 Gas and Oil 6,434 10,000 7,000 10,000
740 | Telephone/Uiilities 32,030 35,000 33,000 35.000
745 Chemicals 5,131 7,000 5,500 7,000
750 Admin Service Fees 30.000 30.000 30,000 30,000
802 Legal Fees 2.389 5,000 1,500 2,300
808 Accounting/ Audit 2.130 2.500 2,000 2.500
809 Lab Testing 2.319 3.000 2,000 2,500
818 | Engineering 27.303 15.000 13.000 10.000
860 | Motor Pool 3,516 5,000 3,000 3,300
]
FYE 2011 BUDGET 88 - WATER

EXPENDITURES



870 Training/Travel/Membership 1.174 4.000 2,000 2,000
200 Publishing 480 500 1.004 500
910 [nsurance: Liability/Equipment 2.654 3,250 2.287 3.000
911 Workers Compensation 2,014 3,000 2,048 2,300
964 Norzh East Street 0 100,000 5.000 257,015
967 | VSCI 0 56.069 56,069 0
968 Depreciation 249,020 0 0 0
970 Capital Outlay 4,779 0 19,094 571,600
981 | Water Line Construction 7797 Y 0 o
gog ; DWRF Principal 0 80,000 80,000 85,000
op1 | DWRF Interest 35,500 33.500 33,500 31,500
a9 DWRF Bond Reserve o o 60,000 0
TOTAL 660,917 684,319 619.403 | 1,328,415
B e
FYE 2011 BUDGET -89 - WATER

1 May2010-30 April 2011 EXPENDITURES



To provide qualiry drinking water at adequate pressure and volume fo the water customers
of our area in the most economical and efficient manner.

This department operates and maintains over 22 miles of water mains, inciuding 175 fire hydrants, in
excess of 2,000 valves, and four wells. Approximately 1.500 water meters are read quarterly for
billing purposes. A meter replacement program continues to upgrade and repair non-working meiers.

C. LINE-ITEM CLARIFICATIO

727 - Supplies/Meters/Materials.............c..c.ceaie. § 15,0060
This iine item is for materials which are routinely purchased to operaie and maintain the water
sysiem, including water pipe, copper service pipe, clamps, meters, etc. Rourtinely 30-50
service lines are replaced each year. It also contains funds for a water meter replacement
program that will evenmaliy result in the replacement of all meters in the system.

730 - Repairs/MaiNteRance .......ccovivevevevieniinmisnnenenenriinnn o $ 25000
This line item is for repair materials for the water system. including pumps, valves. hydrant
parts, esc. This also includes scheduled maintenance of City wells.

TS - CREMICAIS . ovevrieiiiiiiieiiiiiiiieresrssisacsrtenssesrssisnsnes 5 7,000
This line item is for the liquid chlorine and fluoride added to the drinking water of the City and
the chlorine used to disinfect water mains.

964 — North East SIFeal ..cooocovviiiiiiiiiciiiiiiiciiisisanenas § 257,015
This item is for the Water Deparment fund’s portion of North East Street between State and
Vogel Streets road project

990— DWRF Principal .....c.veevimieiriiinininiimcencienin e $ 85,000
This represents the sixth principal payment of the DWRF loan of §1.785,000.

GGT— DWRF IREETESE coeeoiociieiiiiciiimi it isicie it aa ¥ 31,500
This represents the sixth interest payment of the DWRF loan of $1.785,000,

FYE 2011 BUDGET - 96 - WATER
1 May 2016 - 30 April 2011 EXPENDITURES
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MOTOR POOL
Fund Code: 661-030

o

Revenues

Current Year FYE 2010 | Proposed

Prior year FYE

Code Account Title FYE 2009 | Budgeted | Projected 2011
607 Billings 10 Fire Deparmment 6,812 7.000 13.000 13,04Q0
608 Billings to W/WW 10.361 8,000 8.200 8.000
609 Billings to Major Sireets 59,251 79.000 70,000 70,000
610 Billings o Local Streets 04,011 99,400 90,000 90,000
611 Billings to General Fund 70,798 57,200 57,200 60,000
612 Billings to Airpert Fund 4.869 6,500 6,500 6.500
613 Billings 10 Ambuiance Fund 8,690 4,000 10,000 9,000
6l4 Billings to Marina Fund 1,701 3,000 1.500 1.500
615 | Billings to Cemetery Fund 8,804 8.000 8.000 8,000
616 | Rubbish Pick up 8.561 10,000 7511 10,000
664 Interest Income 4,030 3.000 3.000 3,000
667 Building Rent Fire Dept 17,917 22,000 22,000 22,000
673 Equipment Saies 1.400 0 0 0
H90 Miscellaneous Sales 739 30 0 50
TOTAL 299,254 309,150 296,911 | 301,050

2011 BUDGET -92- MOTGR POCL

1 MAY2010- 30 APRIL 2011



MOTOR POOL
Fund Code: 661-040

Expenditures

Current Year FYE 2010 | Proposed

Prior year FYE

Code Account Title FYE 2009 | Budgeted | Projected 2011
705 Salaries/Wages 33,219 34 887 33,000 34,438
709 Overime 1.441 £.000 1,000 1.000
711 Safety Equipment 0 0 0 0
712 Insurance: Life/AD&D 34 33 54 35
713 Insurance: Medical 18,307 17,230 17,250 17,000
714 Suciul Securiiy 3.692 3,160 3.700 4,000
715 Pension 7.924 7.300 7,080 7,000
716 Unemployment Comypensation 88 32 32 38
719 Vacation/Sick Time 4,493 4,550 4,500 4.500
727 Supplies 49,876 9,000 2,000 9,900
730 Repairs/Maintenance 23.402 41,000 41,000 48.000
735 Gas and Oil 37.675 40,000 35.000 40,000
740 Utilities 24,453 19,000 19,000 19.000
750 Admin Service Fees 5.500 5,500 5.500 5.500
218 Contracted Services 0 1,000 1,000 1,000
870 Training and Travel 4 500 0 500
910 Insurance: Liability/Equipment 9.094 12,600 10,000 106,000
91l Insurance: Workers Compensation 627 1,200 1.200 1.200
968 Depreciation 105,563 85,000 83,000 $0,000
a7 Equipment Purchase 126,341 52,600 40,000 5,000
TOTAL 451,752 335,574 313,316 | 298,181

I
2011 BUDGET -93- MOTOR POOL
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Prior Current Proposed

Summary FYE 2009 FYE 2010 FYE 2011
Net Assets. Beginning of Year 826,121 673.622 657.217
Revenues Over (Under) Expendimures (152,499 {16.405) 2,869
Net Assets. End of Year 673.622 657.217 660,086

A. MISSION STATEMENT

To efficiently maintain and provide for the replacement of the City's fleet of vehicles,
equipment, and supplies necessary 10 the operations of the City.

................................................... Supervisor
Jim MeCary ovviiiiiii Licensed Mechanic

A sysiem of rental rates, set by the Michigan Deparunent of Transpostation, deternrines what
each department must reimburse the motar pool when it rents a particular piece of equipment.
This rental rate is designed to make the motor pool self-sufficient by providing funds to pay for
the fuel 10 operate the equipment, repairs and maintenance of the equipment, and the capital to
purchase new and replacement equipment.

The motor pool continues to improve its operation. Due to a concerted effort to account for the
use of all motor pool and non-motor pool equipment, accurate charges for repairs and services
are billed to the appropriate departments. Jim McCary, City mechanic, has been diligent in his
repair work as well as encouraging operators to increase preventative maintenance. We are thus
able to continually reduce supplies and equipment maintenance costs.

0

2011 BUDGET - 94 -
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727 = SUPPHES .oevvivriviiiiiiinna st 5 9900

730 - Repairs/Maintenanee ... c.oovevvveiiriiiininiisissinrasnns 3 48,000
These categories include all the materials, pars. and contracted work necessary to keep the
equipment in operating condition, such as tune-aps, repairs, tire changes, etc.

735 - Gas and Oil

730 -~ Administrative Service Fee.....ocivvvviinvnnirnicinricniennn $ 53500
This payment to the General Fund is for accounting, payroll. clerical, and billing services.

970 - Equipment PUrchase.........occccvvviivinvniviisniiiianiiicanss & 5000
This line item includes miscellaneous purchases.

2011 BUDGET -95- MOTOR POOL
1 MAY 2010 - 30 APRIL 2011
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DOWNTOWN DEVELOPMENT AUTHORITY

DDA FUND
Fund Code: 248
REVENUES
Code Account Title PF!-;;]; ;,;g; Current Year FYE.J 2010 Fr;;;:)éed
Budgeted | Projected 2011
030 REVENUES
400 | Allocated from Fund Balance 0 0 120.854 0
405 | Property Tax Collections 318.058 324,750 351,120 | 342.500
579 | Grams: State 61,360 0 0 G
580 | Granis 14,743 438,550 439,350 0
582 | Loaa Proceeds 0 186,752 0 0
642 | Charges for Services/Fees ED) 0 0 0
664 | Inerest Earnings 1,032 0 300 300
670 | Comymitice Revenues 13.901 12,500 18,000 11,000
671 | Fagade maxch Ace/Coop 51,579 0 0 0
672 | VSCI Revenues 4,549 145,058 38,000 0
576 | Special Events - Poker Run 99,857 85,000 98,000 | 85,000
680 | Farmers Market Revenues 6,506 5.400 5,800 6,000
TOTAL 571,966 | 1,199,010 | 1,063,624 | 444,500
Summary Prior Current Proposed
FYE 2009 FYE 2010 FYE 2011
Fund Balance, Beginning of Year 46,633 159,480 38,626
Revenues Over (Under) 112,847 (120,854) 73,759
Expenditures
Fund Balance, End of Year 159,480 38.626 112,385
FYE 2011 BUDGET -56- DOWNTOWN DEVELOPMENT

1 MAY 2010 - 30 APRIL 2011 AUTHORITY



LINE ITEM CLARIFICATION

15 = TaX REVEIMUES ..conoeeerrviriiiiaeriisiarsisessasinsarsan s ssananssansanan § 342,500
The DDA generates revenue from increases in taxable value within the DDA District that occur afier
the district was established (1993}, It levies a millage equal to those that wouid ordinarily be levied
by other taxing authorities within the district; in ether words, these other taxing units forego their
increased tax collections in order that the DDA can caprure them for improvements within the
district. The DDA currently raises income based upen a levy of 24.144 mills.

670 — COMMIREE ROVEIHES. ... evverreeriarneeiranraeeansmacaaanaaamean $ 11,000
This line item is to cover revenues generated by the four standing Main Street program committees
inciuding Design, Economic Restruemring, Promotion, and Organization.

676 — Special Events — Poker Ruf.......c..coccooiiviiiiiiiiiininniinnn, § 85,000
This line item is 1o cover revenues generated by the Boyne Thunder event inciuding poker run,
sponsorships, tickets, auctions, and other activities.

Mission Staternent:

Urilizing the Nurional Main Street four-point approach to historic preservation and
economic development, the Boyne City Main Sireer Program will:

e Foster pride and a sense of place in our community

& Focus on preservation of our heritage

= Develop a diverse, stable business environment

s Collaborate with communitv groups and organizations

FYE 2011 BUDGET -57- DOWNTOWN DEVELOPMENT
1 MAY 2010 - 30 APRIL 2011 AUTHORITY



DOWNTOWN DEVELOPMENT AUTHORITY

DDA FUND
Fund Code: 248
EXPENDITURES
- Prior year | Current Year FYE 2010 | Proposed
Code Account Title FYE 2009 Bodeted Projected FYE 2011
731 EXPENDITURES
672 1 VSCI 3,456 1] 0 15,000
705 | Salaries/Wages 34,852 40,800 36,000 37,500
712 | Insurance: Life/AD&D 357 250 250 250
713 | Medical Insurance 2,548 2,800 2.800 2,800
714 | Social Seeurity 3,095 3,100 3,200 3,200
7i6 | Unemploymesnt 87 263 263 100
719 | Sick/Vacation 3,053 2,500 2.500 2,500
727 | Office Supplies 565 1,000 300 300
728 | Office Operating Expenses 0 4 152 0
729 | Office Equipment 0 1,500 0 1,000
730 | Repairs/Maintenance 0 2,500 2,000 2.500
732 | Membership Dues 3,500 3,500 3,450 3,450
733 | Professional Library/Subscriptions 634 855 635 500
740 | Utilities/Internet Service 772 840 840 840
750 } Administrative Service Fee 7,500 7,500 7.500 7,500
760} Design Committee Expenses 926 10,500 10,500 8,000
761 | Design Eng/Consulting 4,332 0 0 0
762 | Design Capital Improvements 118,908 841.167 | 723,109 0
763 | Streeiscape Amenities 36,339 37,500 37,000 45,500
780 g:;gﬁsn;L Restructering Committee 0 1.000 0 0
782 | Business Recruitment/Retensions 4915 14.500 1,500 26,000
L
FYE 2011 BUDGET -98- DOWNTOWN DEVELOPMENT
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783 | Veteran’s Memerial Contributions 10,013 0 0 0

790 | Farmers Market Expenses 6,270 5,400 7,100 6,000
810 | Committee/Event Expenses 39 G 20 0
811 | Bayne Thunder Expenses 95.111 75,000 83.000 75,000
812 | Organization Committee Expenses 458 16,000 19,000 6.000
818 | Contracted Services 0 0 0 0

870 | Education/Travel 5.417 5.000 2.000 5,000
900 | Advenising/Publishing 10.830 11,000 10,000 9,100
902 | Promotions Committes Expenses 7.612 12,000 11,000 9,400
910 | Premeotions Committee Events 16,701 16,250 16,50C 17,500
840 | Facilities Rent 3,300 4,200 3,600 3,600
942 | Service / Maintenance Fee 0 1] 0 75,000

990 | Lean Principai Repayment 65,000 70,000 70.000 0
991 | Imerest 3.228 1.785 2,085 0
992 g;’::;‘r‘l’;"; Loun Principal 5.874 5,053 5.053 5,270
993 | interest/Downtown Loan 1426 1,247 2,247 2,031

TOTAL 459,119 | 1,199,010 | 1,063,624 371,041
FYE 2011 BUDGET -99. DOWNTOWN DEVELOPMENT

1 MAY 2010 - 30 APRIL 2011 AUTHORITY




A. LINE ITEM CLARIFICATION

727 ~ Office SUPPHES..... coevveiiiriiiinicnn i e anes $§ 500
This line itemn covers costs for operating the Main Street Program office.

760 — Design Committee EXPENSES..ocvvervemrerememnararocnaaensamiasassas & 8,000
This line item is to cover costs for projects of the Design Committee including Buff Up Boyne, and
design education

763 — Streetscape AMERITES .....cevveeeereanreianeranrinsseaesssiiresensen $ 45,500
This line item is to cover costs for items including way-finding signage, banners, benches, rrash cans,
other street furniture and similar items.,

902 — Promotion Commnitiee EXPERSES .ovuevrmnevremneeeeeaencaeiiieeasias $ 9,400
This line item is to cover costs for Promotions Committee incfuding the bike patrol, printed materials
such as brochures and postcards, and other image building prajects.

910 ~ Promotion Commintee EVERIS...ccueiiiieiveiciarinnsnseescissreianns $17,300
This line irem is to cover costs for downtown festivals and events including Stroll the Streets, Mushroom
Festival, Harvest Festival and similar activities

992 - Downtown Loan Principal Repayment ........o.ccooeeoiiiill & 5,270

D03 = THECTESE «eneeeeeeeeeee e eeceeeentae e ee e e e e bt smasbee et aeanatesn & 2,031
These two line items represent debt service payments on the funds that were borrowed for the
2007 and 2008 projects.

FYE 2011 BUDGET -100- DOWNTOWN DEVELOPMENT
1 MAY2010-30APRIL 2011 AUTHORITY



LOCAL DEVELOPMENT FINANCE AUTHORITY
Fund Code: 251

REVENUES
i C t Year FYE 2010
Code Account Title E;.‘;.(E- iv &;‘; trem Tear g{% 2?}?11
Budgeted Projected =
030 REVENUES
402 Propernty Tax Collections 206,614 227,748 223,000 213,008
664 | Interest Earnings 9,152 11.000 1,750 1.500
TOTAL 215,763 238,748 224,750 214,508
Prior Current Proposed
Summary FYE FYE FYE
2009 2010 2011
Fund Balance, Beginning of Year 801399 | 1,003,184 1,055.445
Revenues Over (Under) Expenditures 111,785 51,261 (287.981)
Fund Balance, End of Year 1,003,184 1,055.445 767,464
The LDFA generates revenue from increases in taxable value within the LDFA District
(Air Industrial Park) that occur after the district was established (1996). Itlevies a miflage
equat to those that would ordinarily be Jevied by other taxing authorities within the districs:
in other words, these other taxing units forego their increased tax collections in order that
the LDFA can caprere them for improvements within the district. The LDFA currently
raises income based upon a levy of 23.5653 mills,
. LINE ITEM CLARIIICATION - Revenues
TaX REVEIUES. c.ccooiveeviievvecaaeaeereeeeeeresessssenrmss s raresranans § 213,008

Within the LDFA District, the LDFA levies 24.226 milis on an increase in taxable value
since 1996 of $8,792,548.

M
FYE 2011 BUDGET -101- LOCAL DEVELOPMENT
1 May 2010 - 30 April 2011 FINANCE AUTHORITY




LOCAL DEVELOPMENT FINANCE

AUTHORITY
Fund Code: 251
EXPENDITURES
. Prior year | Current Year ¥YE 2010 Proposed
Code Account Title FYE 2009 Budgeed Projecd FYE 2011
040 EXPENDITURES
726 Administrative 67 300 0 500
750 Administrative Service Fee 20,000 25,000 25,000 25,000
802 Legal Services D 7,300 7.500 3,000
808 | Community Promotion 10,654 10,000 10,000 13.000
818 | Contracted Services/Engineering 267 5,000 7,500 5,000
819 Professicnal Services 1,831 10,000 10,000 10,000
70 | Training/Travel 281 1,500 1.500 1,500
oop | Advertising/Publishing 2,373 12.500 7,000 20,000
971 Capital Outlay - Entrance Sign 2.008 2.500 4,000 2 .500
87 Contracted Const Services 1.418 5.000 5.000 5.000
083 | Transfer to Major Streets 0 380,000 30,000 350,000
g92 | CDBG Loan Principal 64,989 64,989 64,989 64,989
TOTAL 103,977 324,489 172,489 502,489
M
FYE 2011 BUDGET -102 - LOCAL DEVELOPMENT

1 May 2010 - 30 April 2011 FINANCE AUTHORITY



A. LINE ITEM CLARIFICATION - Expenditures

750 —Administrative FEe..........o.ooeeeeeeeeeeeeriririaviorerseressseen § 25,000

This expenditure covers support staff services provided from departments within the General
Fund.

802 - Legal Services......coccvveviiieiiicieeeiviirss e tesssressenans § 5000
This expenditure covers legal costs associated with the sale of lots in the industrial park.

818 - Contracted Services/Engineering...... .......coceeeevirns & 5,000

819 - Professional Services... .3 10,600
The LDFA plan will be updated at an estimated cost of $7 500 ’l‘he remaining $2 500 will
cover miscellaneous costs.

987 Contracted Construction Services..............coceeeuervvnnnan $ 35000

988 Transfer to Major Streets......... vocvcreveccecceecreannenne. § 350,000
This expenditure covers costs of repaving Air Industrial Drive.

990/992— Principal  .......c.ooovvivivienii e 64,989

This item inciudes four payments of $16,247each for repayment on the CDBG loan. There is
no interest being charged on this loan.

s

FYE 2011 BUDGET -103- LOCAL DEVELOPMENT
1 May 2010 - 30 April 2011 FINANCE AUTHORITY
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FVE 2011 BUDGET
1 May 2018 - 30 April 2031

CITY OF BOYNE CITY FEE SCHEDULE
1 May 2410-30 April 2011
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ADMINISTRATIVE FEES
1 May 2018- 30 April 2011

ZONING PERMITS 2110 FYE 2011 FYE
Residetial- New Dwelting {Single & Two Family) $100.00 CUEIN0.8
Residemial- Addition $50.00 850.00
Residerial- New Accessory Building $50.00 U 350.00 -
Rasidentiaf- Additions & Structures less than e ’ :
100 Square Fest N/C NiC
Residential- New Murti Family $150,00 “ - $150.00
Commercial- New Construction $150.00 " $150.00
Commercial- Addition $100.00 © 5100.00

Permit fees are sripled if the smucnre is mot baill as shown o the zoning permit/site plan ar {f the structure is not ploced on e parcel as
represented on the approved size plan

SIGN PERMITS $50.00 550.00
Temporary Signs {profit orgznizations) 535.00 $35.00
PUBLIC HEARINGS 2010 FYE 2011 FYE
IFEC's 5400.00 5400.00
Parce! Reconfiguration/Split $230.00 $250.00
Omndinance/Rezoning Amendmoens $600.00 $600.00
Deveiopmenr Plan Review
Full Plan Review $500.00 $300.00
Skerch Plan Review 5200.00 20000
Administration Review 5100.00 S100.00
Planning Commission Conditivzal Use 5450.00 $450.00
Planning Commission Review of Lir Signs 575.00 £75.00
Street or Adley Vacation (plus requestor pays coutt cosis) 500,00 $300.00
Zoning Hoard of Appeals Public Hearing £250.00 5250.00
£500 pius $300 Plus
Tentative Preliminary Plat Approval* $5.00 per Wt 8500 per lot
$250 plus $250 plus
Final Preliminary Plat Approval* %3.00 per lot %3.00 per tot
30 per lot £30 per lot
Finai Plut Approval® (5100 minimum}) (5104} minimum)

*Revision Fee - for each additional written | review amd rec provided by he staff or its consultani(s}, due
103 Tev in the plat, there shalt be an addivional charpe of fifty percent (30%) of the original fee, unless the Ciry determines that
the revision is of such sigrificance that it warranis a second. full review, in which case (he fil} fue shall be charged.

GENERAL
City Right-Of-Way Annual Use Permit $10.06 $10.00
Home Occupation Perniir 535,00 $35.00
Histaric Distries Application Fee £35.00 535.00
House Burm $600.00 ' $600.00
[nsufficien: Fand Check 30,00 $30.00
Solemnize 4 Marriage 52500 525.00
"FOTA™ Research Pursuant 1o Statute: hourly wage of the knwest paid employer
capable of retrieving the necessary information
FYE 2011 BUBGET 2 FEE SCHEDULE
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PLANNING/TZONING

Special Meeting $500.00 SS00.00
Zoning Verification Letcer 37700 S §IS00
Research Fees $75.00 per hour $75.00 per hour
£200.00 $200.00
Motiun Picture & Tetevision Coordination Fee pus expenses plus expenses
Landscape Re-inspecrion Fee*® S50.00 $59.60

*Charged to the developer or fandowner i initial inspection is not passed due o failure ro insall plants and landscaping according
1o the requirements of the Boyne City Onlinance and the approved site plan

=Applicant or property owner pays this one rime tee to the City of Boyne City. This amount will be adjusted vearly using the
Consumer Price Index (CPi}

The Planming Commission may request certain studies to be completed at the exprerse of the applicant. In addition, the Planning Conuxission
may Initiate certrin studies for a project af the expense of the applicant,

COPIES

Annoal Audit $.03 per page %.05 per pape

Annual Budger {indexed with binder) $35.00 £35.00

Anmuat Budget $.03 per page 5.05 per page

Boyne City Charter $10.00 FI0.00

Zoning Crdinance $30.00 $30.00

Master Plan -CD 510.00 slon

Master Plan- Hard Copy 50,00 CoRS0.00

Duownrown Devetopmenr Action Plan S5.00 £5.00

Water Frone Master Plan $10.00 $40.00

Digital Giengraphic Data Fees {Use license vnly - not for nedistribution)

Orthkophotography: 158 per tile ¢34 tiles) SIS0 per tile (2] tiles) citywide: $2.500
Hard Copy Maps and 1arge Format Scanning and Copving

Seanaing $2.00 per sheet $2.00 per sheet

Up to 247 x 367 wide

Copy of drawings and bluc prints

Psize (247« 367} S5.00 $3.00

Tabloid (117 x ¥77) 5.00 $3.00

Letter (8 42" x 117 $2.00 $2.00

50 ft scale Aerial Priats

D osize (247 x 367 6.0 S10.00

Tabloid (L1 x 177) 500 $3.00

Tabloid (8 12" 5 11" $3.00 $£3.00

Cosiom srders

560.00 per hour plus materials $60.00 per kour phus materals
EYF 2011 BUDHGET 3 FEE SCHEDULE
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WATER/WASTEWATER FEES
1 May 2010 - 30 April 2011

LABORATORY FEES
Warer Analysis Bacteriological
Any Single Parameter Analysis

USER FEES

Sewer Televising {per hour)

{From time of departure to time of rewrm.)
Sewer Cleaning with Vactor (per hour)
(From time of departure ta time of remrn. )
Sewer and water pans supplied by the City to
Conractors/Homeowners

WATER TURN-OFF/TURN-ON
During Working Hours
During Non-working Hours (Overtime)

INDUSTRIAL PRE-TREATMENT FEES
Initial Permit

Renewal Permit

(Industry pays for ai} expenses incurred 1o monitor compi|

WATER USER RATES
Water ysed per quarter per thousand gallons
Pius quarterly charge per meter size:

2010 FYE
514.00
514.00

59500

£95.00

Cost plus 15%

$40.00
570.00

$1,000.00
£500.00
iznce.)

5245

32654
566.37
13272
§212.35
$424.73
764,51

$1.698.90

WLFYE
$14.00
§14.00

595.00

$55.00

Cost plus 15%

S40.00
570.00

$1,000.00
$500.00

Clsnas

$2654% 0
566,37
kel

52123

L T TN

SLEYES0

g

On alt muktiple units, but not awotels, serviced through a single meter, there shall be additional flae charge of $7 per quarter for each such
sepnrate unit, If o meter is non-functioning, usage will be estimated,

FYE 201t BUDGET
L Say 201t - 30 Apnl 2011
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SEWER USER RATES WWFYE  2EYE

Water used per quarter per thousand gallons S404 : ._ !\‘404
Phus quarterty charpe per meter size: - RAR ;
3470 hess $27.9 Clsrrew
- $69.95 R 1% I
B 5139.91 L 8139.90
kN §233.85 U SIABRE
Y 44770 s
4" $805.86 CSANs e
6 $1.790.81 CUUUS17908)
Sewer taly, 0 waler, o meler 57497 STy

Environmental Reguiation Assessment fee 0,.73% of water and sewer bill

On all maltiple tiits, but not motels, serviced through a single meter, there shall be additional flat charge of $6 per quarter for each such
sepurate unit. If a meter is non-fmcrioning, nsage will he estimated.

CONNECTION CHARGES 2010 FYE 2011 FYE

Both Water and Sewer connection charges are based on water servive size:

5/8" to 344" §1.136.00 - 3113600
[ S1,250.00 g ma 00
128" $1.362.00 o 81362.00
1.5" L7030 : .$L7!)3.{]0
bl 52.613.00 BT
3 §5.111.00 TSR 111.00
4" S8.747.00 CLSRTATOD
I $17.607.00 ST $17,667,00

City will provide a 3/4" meter with each paid eonnection charge, custamers wanting o install 2 Invger meter will pay the difference in the
cost for this meter,

NON-CITY RESIDENTS SHALL PAY 1.5 TIMES THE ABOVE RATES

EVE 201t BUDGET 3 FEL: SCHEDULE
3 Muy 2010 - 30 Aprt 10H Appendix 3



SCHEDULE OF FINES

SECTEDN ORDINANCE 1" Offense | 1 Offense | 3" Offenue
15.000-16.036 | The Zoning Ordinance, Ordinance No. A-28 100,00 130000 230.00
T2330-12.33G | The Harbor Arca, Ordinance Mo, A-23 10,00 FSILOD 230.60
12.380-12.385 | Launch Ramp Regulations, Omdinance Mo, A-25(1) 20.00 LN A0

50-35.039 | Garbage Cullection and Disposal, Ordinance Nu, A-67T .00 73.00 [EiT%)
35.400-35.417 | Bogs. Ordinancs No. A-9 73.01 .00 150,60
F0200-30.208 | Sidewaiks-Protection and Cleanliness. Ovdinance Ne. 34 3000 T30 100,08
3250-30255 1 Sidewalks-Snow Removal, Ordinance No. %6 060 Tinn 100,00
35.(00-33.014 | Nuisances, Ordinance Mo, 42 30,00 700 100,01
20.070-20090 | Sign Ordinance, Ordinance No. A-72 HCURVH 156.00 230,60
20.000-20.007 | Skateboarding, Ordinance No. A-68 30.00 T5.00 T8
20020019 | Park Shelter, Ondinance No. A-33 I 150.00 23000
20.150-26.168 | Parks: Beaches: Public Places, Ordimmes No. A=83(1), A-13(2) A-43 7500 1G0.00 125.00
290.200,20.226 | Hoyee River: Obstructing-Poltuting, Ordinance No. 48 100,00 15080 230.00
I0.300.201353 | Minors: Comtributing To Belingueney, Ondinanee No, A-38 .00 130,00 25004
20430.20045% 1 Ouideer Burning, Ordinance No. A-34 UL 130,00 230.00
20.800-20.805 | Solivhing. Ordinance No. 99 0.0 T5.00 10000
20.800-20.906 | Transient Merchants. Ordinance No. 83 100,00 (56,00 250,00
0.930-20.901 | Circuses. Shows, Exhibitions, Ordinance No. 694 OO0 150,00 250,00
21.208-21.320 | Tmilic Regalaioms, Uise of Streets, Ordinance Ne. A-l Hi 2060 30.00 5000

™ 50.00 Fa.00 HUALY
v 2500 0.0 7500
vl 25.00 F0.00 Ta0n
21450-21454 | Parking, Soow Removal. Ordinance No. A-15 20.00 300 30,00
2LATe-2 1472 | Hondicapper Reserved Parking, Ondinanes No. A-04 HHLBO 130,06 23000
2E300-21.504 ¢ Parking on Private Property. Ordinance Wo. A-349 S TE00 Q.00
21.530-21.335 | School Bus Regulations. Ordinance No. A-13 14:0.08 154,00 23000
21.560-21.564 | Snowmebiles. Ordinance Ne. A-37 100,00 150.00 250,00
17.000-17.010 | Property Division-Reconliguration. Undinance N, A-69 100830 150.08 23000
22 350-22.360 | Dilapidated ond Unsafe Buildings, Ordinance No. A-T0 100000 130.00 250,00
20.760-20.707 | Clecrrical Interference. radios. phonvgruph, Ordinance No. A-R1 150,00 300 230.00
21.600-21.605 | Avalanche Mountain, Ordinance No. A-61 HHLOD 1350000 250,00
Cemeteries. Ordinance No. A-17 50,04 7500 1000

EYE 00 BUDGET [ FEE SCHEDULE

| Bay 2000« 30 Apnl 201

Appendix B



STREET FEES

ROAD CUTS

Permit Fes

{Plus cost of Repairs)

Sanal/sait (5 gallons)
(1 yard)

PARK FEES
Park Shelwr

Deposic required
Non-Profit Orzanization

MISCELLANEOQUS FEES
1 May 2014 - 30 Aprit 2011

2010 FYE

| £0.00

Time and Material + 15%

53.00
320.0¢

$560.00
$0.00

Nov charge

WL FVE

$20.00

53.00
$20.00

35000
$0.00
No Lharbe

. " Reservatln l'ee is due within 2 weeks of sthe date the rmervution Is taken; .
Paymcﬂt is refuudable if there Is o minimem of twe weeks notice prior to the dute of 1he event, -

ICE SKATING FEES
Skate Sharpening

AIRPORT FEES
CARS

Overnight

Weekly

Manthly

Six Month

Yearty

AIRPLANES

Overaight

Monthly - hard sutface

Munthily - grass

Fuel iMarket Rate +)

FYE 21| BUDGET
| Nday 20H0 - M) Agril 2091

$3.00

52.00
$10.00
$25.00
§75.00

5125.00

53.00
$30.00
£20.00

30.33

I me sl:elter ls nnt Id't c[ean, a fee tm\ be' nssessed. S

$3.00

200
S10.00
$25.00
§75.00

$125.00

53.00
$30.00
320.00

50.35

FEE SCHEDILE
Appendix B



AMBULANCE CHARGES
Basic Life Suppart

Advanced Life Soppert |
Advanced Life Support 2

Emvrgency Respunse Non-Transport

Emerzency Response Noa-Transport Assist Fee

Milcage {Per Mile)

Onygen

Wit Time {per £S5 minutes)
Non < Transperi {ALS Response)
Life Support Call Out Fee

EQUIEMENT {doMsrs per hour)}

FIRE DEPARTMENT 2010 FYE 1811 FYE
Pusmper £125.00 $125.00
Tanker $125.00 $125.00
saws Vehick wlequip $75.00 $75.00
Generator §7.50 $7.50
Acrial §537.00 $537.00
Brash Truck $10.00 £10.00
Fire Persannel $14.00 £14.00
AMBULANCE DEPARTMENT
Ammbulance vehicle $75.00 §73.0
Ambulmnce personsel nourly rate x 27% hourly rate x 27%
POLICE FEES

1 May 2019 - 3@ April 2011
GENERAL 2010 FYE 1ot FYE
Cupies of reports for accidents and non-criminal $2.00 $2.00
Cher information reporns (plus cost of phatos) (per &) $15.00 $15,00
PBreathalyzer Tests (per day) $1.00 $1.00
TRAFFIC CONTROL ASSISTANCE
{when moving oversized structures, trailers ot loada on City streets within City limits:
Flat feefvehicle £50.00 $50.00
Houwrly rale per employes £15.06 $25.00
FYE 2011 BUDGET [

I May 2000 - 30 Aprit 2011

EMERGENCY SERVICE FEES
1 May 20140 - 30 Aprii 2011

2010 FYE
$575.00

$650.00
§715.00
$275.00

$100.90
BILEL]
£35.00
$67.00
$45.00
$275.00

EMERGENCY VEHICLE RENTAL RATES

o1

1 May 2010 - 30 April 2011

FEE SCHEDULE
Appendin B



BOYNE CITY MUNICIPAL MARINA
1 May 2010 - 30 April 2011

As directed hy the Stats of Michigan Waterways Commisslon

All Dachs

BOAT SIZE PER DAY g

Under 20 £27.00 | $1,618.00
2 527.00 £1.659.00
2 $27.00 $1,775.00
a3 $27.00 51,860.00
23 527.00 $1,941.00
25 528.00 $2.021.00
26° $30.00 $2,103.00
W $31.00 52,185.00
hi:d $32.00 52.265.00
29 $34.00 52,347.00
30 £35.000 $2.426.00
3l $36.00 52.531.00
32 $37.00 52.639.00
33 $38.00 §2,756.00
k'Y $39.00 2,873.00
35 $41.00 $3.000.00
36 §42.00 §3,127.00
3 $43.00 S3.257.00
1w $44.00 $3,369.00
39 $46.00 $3.473.00
40" S48.00 £3,580.00
$1 $49.00 53,684.00
42! $50.00 $3.811.00
43 £52.00 $3,059.00
[Ey $53.00 $4,081.00
45" $53.00 §4,250.00
46! $56.00 $4.366.00
47 $57.00 $1.463.00
48" 558.00 $4.587.00
49 56000 $4.718.00
50 $67.00 $4,845.00
51 $69.00 $4.973.00
52 $70.00 $5,105.00
53 571.00 $5.238.00
540 £73.00 $5.372.00
55 $75.00 85,507.00
56" $77.00 $5.645.00
57 £79.00 $5.780.00
58 $80.00 £5,920.00
59' $82.00 56,059.00
60' $69.00 $8,204.00
Over 60 $L.04 per it

* See Michigan Waterways Cummission 2010 premiam raw schedute for larger boats

Al fees are rounded to the nearest whole dollar, and are for recreational boats. Commervcial
hoats Fres are twice the nmaunts shuwn, unless (he comenmunity s received State Warerways
Commission approval for a variance.

FYE 2011 BUDGET a
[ May 2010 - 30 Apnl 301

FEE SCHEDULE
Appendis B



MISCELLANEQUS FEES 2010 FYE 2011 ¥YE

Waiting List Fee (initial) $25.00 £25.00
Waiting List Fee (annually) $25.00 $25.00
Pump Out Fee 55.00 5500
Dinghy Storage - non-marina boar $75.00 §75.00
LAUNCH RAMY FEES

Daily Boat Launch Fee 57.00 $7.00
Annuai Commercial Boat Launch Fee 5150.00 £150.00
Overnight Car w/ Trailer Parking Fee (per night) §7.00 £7.00
Seasenal Lasnch Ramp Pass:

City tax payer/Residents Neo charge per taxpayer (limit ane per taxpayer)
Nan-city tax payer $30.00 ) 530.00
Additionat permits* ] $10,00 U $I0.00

* Additional permits can be purchased as long as all boats are registered in your nare.

"

FYE 2011 BUIKGEY
E2ay 2000 < 3G Apni 2t

CITY OF BOYNE CITY
F, GRANT MOORE MUNICIPAL MARINA
WAIT LIST POLTCY

1t i the policy al the CTIY OF BOYNE CITY Municipal Marina 1 aliow vurrent
seasonal reaters the optivn of retuming for the next season, Cuorrenl renilaes must
commit by Movember 1 for the next season. In the svent that there is 1 vacaney,
every effort will be made to fili these prcies by February 1. In the event that
vou are notificd of an availabla ship hy February 1, and von do not take the slip.
viou witt remain on e list in vour seniority order aller your fiest refusal bup will
P to the botlem of the list aller voor swecond refusal IF vou are notified after
February | amd you refusc, vou will remain on the list in vour seniotity arder,
Alfer any refusal or lack o’ respuTisé OF commilment as stated in = -1 the Civy witl
theny g 1o the next persen an the list. An ofler of an available slip will omty he
mady 1 @ Puarsin mes T SCson.

o

e namesperson anly on regi i ¢ W they co-own the boat with
another persor.  Registration i not hansferable (with the exception of hisder
spaise).

When registering ovt the wait list, -.omp!:l: nformation must he given including
home and work telephone numl by speads the process
ol fiiling vacancies, The wity mil try for (we (2) days to comact you by
telephone. I ne vontacr is made by phone. a it class letter will be sent and you
will have seven (7) days to respond, The seven davs will stort rom the date of the
tetter. M there b5 no responsc cither by phone or letter, ¥eu will be treated ax
gescribed in #1. The City is not responsibic for meorrest contact information.

There is a fee of $75 10 be on the lirge dock fist andior smal! dock fist initiaflv.
There iz an annual foe ol 525 per year to be hopl on respeetive listis). Fees dre
due by November 1. and iF not paid you will e removed from fhe linl(s). 4
statement will be semt the it week of Cetober.

The large dock list is Tor boats over 20° tong.  The small dock list ie for boals
ander 20 fang. Fuilure (o report corraat ize of boal will mean forfettsn: of stip
easurements wilt inclade 2xtensions snch 2 bow puipits. and swim plarforns,

Approved by the City Conmission on March 11, 2008

FEE SCHEDULE
Appendis B



BOYNE CITY MAPLE LAWN CEMETERY FEES
1 May 2010 - 30 April 2011

LOT FEES Resident Non.resident
Full Burial Lot S420.00 £575.00
Cremalas Area $180.00 5260.00
Lot Purchase Plan* (monthly) 540 per Lot

+Not 1o excead 12 months from date of contraet. [t the svent the account becorres three months (90 days) past due. the vontract will become rudl
anid vold unles the remaining hatance is paid within 30 days, Beyond 120 days past due, the lots) will revert hack w the Ciey. All funds paid
towards the purchase will he rerained by the City of Boyne City. No buriats wifl be made uniil the lot and interment fees are paid in futl.

GRAVE OPENING FEES I grave or under
Aprit | - November 30

Monday - Friday S315.00 £180.00
Saturday, Sunday, & City Holidays $420.00 $275.00
December { - March 31*

Monday - Friday 551500 £3R0.00
Sararday, Sunday. & City Holidays $628.00 3475.00

*Ries will vary according ro equipment used.  Base rate is used plus time and material to reove snow and haw ground

ADDITIONAL FEES
Over 3 feer wide $113.00

FEES FOR CREMATION GRAVE OPENING

Monday - Friday S185.00
Saturday, Sunday and City Holidays $285.00
DISINTERMENT

1 1/2 above costs

REINTERMENT

Sante as grave vpening costs

WINTER STORAGE
Far burial other han in Maple Luwn Cemerery $105.00

FYE 201i BEDGET 1
1 Sy 2010 - 30 Agril 2011

SCHEDULE
appendis B



PUBLIC CITY HALL MEETING ROOM FEES
1 May 2019 - 30 Aprid 2011

The meetioy toom of the ciry hali of the Ciry of Boyae Cuy shalt be made available for use upon the following priarities and for th echarges
hereinafier set forth:
FIRST PRIORITY

Meerings of the City COMIRIETON oo et oer it rre s e se oo smemamamea seee e eese et secocmase ses e sesss ssnssmns sss e snneavnones DY CHAPER

SECOND PRIOIRTY

THIRD PRIORITY
Mectings of committees appointed by the CIEY COMIMISION orirerrrre et eos o eeemserarecmasssrnene sesesmessoessenscoee e MU KT
FOURTH PRIORITY
Tublic proups. which are detined as groups of citizens meeting regarding matters of concern to the entive community. open 10
the entire commaeity, Examples of such groups are: Chamber of Commerce, Junior Chamber of Commerce, Public
Conservation Groups, Seniors, ete.  There will be no charge fur public proups.
{a) A public group which schedules regular meetings throughour the year shall have privrity over other public groups which do
not meet regulurty. Meetings shall be itmited ro four a month of any one group.
ibi A meeting of public group concerning a matter of general public interest anracting the larpest aumber of citizens shall
have priority over a meeting of less public interest except a regularly scheduled meettng.

iy A public group from within the city would have prioiny over a public group from outside the city.

FIFTH PRIGRITY

Private groups based within the City of Boyne Ciry. A privare group is defined as any group other than a public group whose
meerings ace not open 10 ail members of the public. Examples of privae groups are clubs. associations, special purpose
arganizations, and any for profir organizations.

Private Resident Groups tMenday - Friday) e, 325,00

Private Restdent Groups (Weekends & Holidaysh......oooo o eees,. 350,00

SINTH PRIORITY

Privare groups based outside of the Ciry of Boyne Ciry.

FYE I0E1 BUDGET 12

FREE SCHETHILE
1 May 20140 - 30 April 2011

Appendex 13



FYE 208 BUDGET

000 - 360 Aprii 204 L

taj

i

(e}

[G)]

{eh

(g
th)

6]

RULES AND REGULATIONS
CITY HALL PUBLIC MEETING ROOMS
GENERAL REGULATIONS

Lts the case of groups which meet regudarly, the city manager, with the advice and consent of
the city commission, shalt during the month of January of sach year. review the scheduting
ot all such aroups and amend. adiust, or lgminate futurg meetings in order to wuilable
prrmit all such groups desiring to ntilize the facdilivs W do s im at equitable shazing basis,

Al pubiie o private groups shall be required to clean up and Jesve the premises in a clean.
orderly conditivn smcluding meeting room., hafl-way. and restrooms,  The city manager may
calablish o user [oe for any group, with sum bascd upon the actuel <okt of cleaning and
mamtaining e premises. A rental fee may be charged o help difray costs of maintaining
this room and area.

The city manager may establish & user foe which is less for any group which uses the
facifity an a vegular schedule (weekly, monthly. bi-mumthly, quasterly) pre-arrazged, and
which group has leit the facility in a dlean, orlorly condilion. A greater service charpe may
be madks L groups which da not use the facility on a regular bass ar which do aot leave the
promises clean and orderiy. The ciry gur, or his mp ative, may i or
decrease the service charee to any gmup a1 any time based upon the group™s care aof the
premises, or may immediately torminate present or future use of the facility by the yroup it
the facility is not being properly carsl for or if disorderly persons are permitied te remnin
on the premises.

In the event of damage or unreasonable unclean liness. the proup using the premises shall be
required to pay the city tor such damage or uncloanliness caused by the group or any
individual presenl at the meeting regardless of who may have Ieen individuaily responsibhe,
at aetua) cost of clean-up by city personncl.

Tader no circumstances shalt alcoholic bovaragus or drugs be senved, used, or allowed vpon
the premises without prior swritlen permissien ul the eity manager.

The cily manager mayv establish further mles and regulations G use of the pramives and
any group shall be responsible for compliance with such rules lor the nse of the premises.

Mo smoking allowed.

No pets or animals are allowed at any time on the premises with the exception of leader
dogs.

Children must be under adult supervision at all times especially while any meding is in
sesNian.

FEE SCHEDULE
Appendis B



FYE 2011

RATE EVALUATION PROGRAM

For The

Boyne City WasteWater
 Department

Completed With Assistance From:
- Michigan Rural Water Association

31272010 Dan Meads




MICHIGAN RURAL WATER ASBOCIATION RATE EVALUATION PROGRAM

BACKGRDUND INFORMATION STARTING SHEET

Boyne City Wastewatsr Deparimenst
aspo
Mar08
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mmmnm rinin '_ d o
- 100 cartie: ' 1,000
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um-mmmﬂnmﬂummv No
» No

&4

Boyne City

Evaline Townsip

Wilson Tawnsip .
| Boyne Valiey Township E
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MICHIGAN RURAL WATER ASSOCIATION RATE

EVALUATION PROGRAM
jiBoyne City Wastewatar Department 1 Yearof | mar.o08]
ANNUAL
RATIONAL EXP { VARIABLE BUDGETED
711 Safely Equipment 5 ;500,00 |
796 Lab Suppies 3 “#,000.00 |
727 Supplies 3 25,000,00 |
730 Equipment / Maintenance 3 50,000,00
731 Postage 3 1,500.00
735 Gas & Oil 3 7,500.00 |
740 Telephone / Utiiitiss $ 12500000
745 Ghemicals ] ~40,000.00
808 Lab Testing $ 15,000.00
|§1 & Engineating k] 15,000.00
618 SRF § s
BE0  Motor Poal 3 5,000.00
870 Traming 5 7,500.00 |
600 Pubiishing 5  500:00 |
i@g VSGT 3 51,396.00
968 Depreciation .
670 Capitat Outlay § . 50,00000
881 Sewer Line Construction 5 -
997 SRF Bond Reserve [ 30,000,00
F‘su_arom. OPERATIONAL EXPENSES / VARIABLE G m:,assm
CONTINGENCY ALLOWANCE] T 00%
- - SUBTOTAL § 408,896.00
COST OF iNFLATION INGREASE] 0:00%)]
I TOTAL OPERATIONAL EXPENSES / VARIABLE

FYEDS Wastewster RatesF .xls OPERATIONAL EXPENSES



MICHIGAN RURA] WATER ASSQCIATION RATE EVALUATION PROGRAM

|Boyne City Wastewater Department ]
|LABOR & BENEFITS
Wages 705,709,718 $ '133,500.00
Social Security & Pension 714,715 $ . 2800000
Insurance 712,713,716,010,911 5 -48,500.00
Administrative Service Fee 750 3 ‘3D;000.00
Accounting & Audit 808 §_ 0 3,500.00
Legal Fees BD2 $ 15,000.00
SUB TOTAL LABOR & BENEFITS $ 256,500.00
Cost of Inflation Increase Coe Di00%)
TOTAL LABOR & BENEFITS
ARE EMPLOYEES MAKING A LIVABLE WAGE AND RECEIVING INCREASES ANNUALLY?

FYEOD Wastewatar RatesF .xis LABOR & BENFITS
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MICHIGAN RURAL WATER ASSOCIATION RATE EVALUATION PROGRAM

Iaoyne City Wastewater Department

[INCOME VS EXPENSES |
TOTAL REVENUE FROM SALES| $887,224.68 |
NON-SALES REVENUE BUDGETED ONE YEAR AGO
403 Delinquent Accounts / Tax Roll $ 5000001 % - 5,000.00 -
575/580 Grants/Loan 5 . 22011001 % - 22,011.00 ]
642 Charges/Services/ther Fees $ 5.000.00 | $ “5,000.00
643 Penalties/Late Fees $ 10,000.00 | § - 10,000.00
648 Connection Fees $ 45,000.00°]°% ' 15,000.00
B84 inferest Eamings $ 45,000:00 'S 15,000.00
680 Miscellansaus Income (Reserve) 3852082118 -'D5,208.21
T g DR
TOTAL INCOME {NON SALES) 5 167,217.21 § 167,211.21
AVERAGE  |§ 167,217.21
Portion of (Non Sales) Revenue Guaranteed:[$ = 167,217.21 ]
Percent Applied Towards Fixed Rate B 7~
Township Pmts $222,762.79
Total Revenue “Sales - PLUS - (Non-Sales Guaranteed) $ 1,277,204.68
Expenses Newly Developed Budget $ 1,184,449.00
PROJECTED PROFIT / LOSS $ 92,755.68

AVERAGE ESTIMATED INCREASE PER / REU/ PER BILL

PROFIT / LOSS USING REAL INCOME

INCOME ALL SOURCES.- GUARANTEED  § 1,277,204.68
LAST YEARS BUDGET]| |
PROFIT OR LOSS PAST YEAR ['s 1,277,204.68 |

FYEQY Wastewaiar RatesF .xls 1 INCOME VS EXPENSES



INODNI HIIHD SpAsaled JBMaISEM G604

CERENERE | HILYW 0INOHS STUNDIZ OML 3STHL |
o0ErPALL § 00°6PF'¥8L'L § 1390N8 0340TIAIA MIN
z
BOPOZ'LLZ'VS 00°6¥P'vaL'LS JNWODNI A3LSNray
(FAPA b1 $ VZLIZ8L  §  SWODNI DNILYHIHO NON SNid
B9'PZZ'288% 00°69%'PEL  § ST1VS WOU- INODN! TYLOL
822922224 82'292'722¢  SCIUSUMO WOl JWid 1980 TVLOL
_ : YOrs piaLo'zis § B o251 HVIA ¥3d Q108 HILYM 40 SLNN
66'/2% 09'asy' 2L § zZes's HVIA H3d Q31118 51T 4O HIAAWNN
FNOINI 1IN 53d 1S0D ANOINI 1INN
G0N a3i4Ia0n H3d 1500 1FIHS IWOINI HOTHD

WYHDOS NOLLYITYAZ 2LVH NOLLVIDOSSY HILVAL TYany NVDIHDIN



RATE EVALUATION PROGRAM

For The

Boyne City Water Department

Completed With Assistance From:
Michigan Rural Water Association

YEAR OF: FYE 2011 122010



BACKGROUND INFORMATION STARTING SHEET

| Boyne City Water Department
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MICHIGAN RURAL WATER ASSOCIATION RATE
EVALUATION PROGRAM

|Boyne City Water Department

- JOPERATIONAL EXPENSES / VARIABLE

.g_

ANNUAL |  Yearof
BUDGETED

711 Salety Equipmant

2,000.00

727 Supplies 30,000.00
728 Meters & Materials 30,000,00 |
730 Repsirs / Maintenance 30;000:80
731 Postage ~4,500.00
735 Gas & OIl 40,000.00
740 Telephone / Uiilities 37:500.00
745 Chemicals

B02 Legal
B08  Lab Testing

{817 Well Head Profaction

818 Engineering
880 Motar Pool

7,500.00

870 Training

900  Publishing
988 Depraciation

881  Capitat Outlay

i || o]l en] o] ol en) dn]ei ] en] ta] ¢ ca) i) in
=

867 VSO

§  56,000.00

[SUBTOTAL OPERATIONAL EXPENSES / VARIABLE

[E_Zzpmm]

TOTAL OPERATIONAL EXPENSES / VARIABLE

Percent Applied to “Yariable Expanses” B8%|

GONTINGENCY ALLOWANCE 000%
SUBTOTAL § 202, uss 00
COST OF INFLATION INCREASE[_____ 0.00%)|

Percant Applied to "Fixed Expsnges™]  32%

FYEQ® Water RATES PROGRAM 9.xls

1.0PERATIONAL EXPENSES



MICHIGAN RURAL WATER ABSOCIATION RATE EVALUATION PROGRAM

Boyne Clty Water Departmant

BONDS, / INTEREST, ANNUAL PAYMENTS

DWRF Principal Paymeant $ 80,000.00

DWRF Interest Payment $ 35,500.00

TOTAL ANNUAL PAYMENTS $ 11550000
S 4 fo L

Adjusted Cument Bond or Debt Minus Taxes etc. $ 115,500.00

PROPOSED NEW DEBT - TOTAL FUNDED

INTEREST RATE ’ " 2.13%
LENGTH OF LOAN [YEARS) 20| Per Month
ANNUAL PAYMENT #VALLE!
TOTAL DEBT NEW & CURRENT Fais
FIXED} * -
% VARIABLE
JLABOR & BENEFITS
Wages 705,709,719 $ 152,500.00
Social Security & Pension 714,715 $ 209:500.00
Ingurance 712,713,716,910,911 3 :38,050.00
Administrative Service Fee 750 $ *30,000.00
Accounting & Audit 808 3 -1,000.00
SUB TOTAL LABOR & BENEFITS $ 252,050.00
Cost of Inflation Increass
TOTAL LABOR & BENEFITS

Parcent Applied to Fixed Expenses
Fercent Applied to Variable Expenses
ARE EMPLOYEES MAKING A LIVABLE WAGE AND RECEIVING INCREASES ANNUALLY?

FYEQD Water RATES PROGRAM 9.xl8 2 BOND-LDANS-|LABOR



MICHIGAN RURAL WATER ASSOCIATION RATE EVALUATION PROGRAM

IBoyne City Water Department I
INCOME VS EXPENSES I Proposed LAST YEARS
INCOME - INCOME
Residential Customers $ 59182500,:% 591,925.00 |-
Commercial Customers $ -8 fa
TOTAL INCOME FROM SALES § 59192500 $ 591,925.00
AVERAGE $ 591,825.00
403 Delinquent Accls / Tax Roll $ . 2,500.00 1% " 2,500.00
579 Grants $  o2apie00ls 24,012.00
642/690 Charges/Sevices/Other Fees $ 1,000.003% . - 100000
|ssa Peralties/Late Faes $ 7,500:00 1% - 7,500.00
845 Hydrant Rental $ 250000018 25,000.00°
648 Tap/Access Fees $ 68000013 5,600.00°
564 Interest Earnings $  2,000.004% 2,000.00
IReserve TRANSFER N S
TOTAL INCOME (NON SALES) § 68,612.00 $ 68,612.00
AVERAGE $ 68,612.00
Portion of (Non Sales) Income Guaranteed :l $ 68.612.00
Percent Applied Towards Fixed Rate 0%
Average Income Comhined Sources § 660,537.00
Expenses Newly Developed Budget $ 659,615.03
PROJECTED PROFIT /LOSS § 917.97
ESTIMATED INCREASE PER /REU/PER BILL
PROFIT ! LOSS USING PREVIOUS BUDGET (last yoars)
INCOME ALL SOURCES % 660,537.00
|LAST YEARS BUDGET (FILL IN) , I 5 - i
PROFIT OR LOSS PAST YEAR $ 660,537.00

FYEQS Water RATES PROGRAM 9.xis 1 10 INCOME VS EXPENSES
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