OCTOBER 8, 2013
REGULAR MEETING

CALL TO ORDER

MOMENT OF SILENCE

CONSENT AGENDA
MOTION
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RECORD OF THE PROCEEDINGS OF THE REGULAR BOYNE CITY
COMMISSION MEETING DULY CALLED AND HELD AT BOYNE CITY
HALL, 319 NORTH LAKE STREET, ON TUESDAY OCTOBER 8, 2013
AT 7:00 PM

Mayor Grunch called the mesting to order at 7:00 p.m. foilowed by the
Pledge of Allegiants.

Commissioners Laura Sansom, Tom Neidhamer and Derek Gaylord

Staff; Cindy Grice, Michael Cain, Scott McPherson, Barb Brooks, Hugh
Conklin, Jeff Gaither, Michele Hewitt, Dennis Amesbury and Andy
Kovolski

Others: There were 18 citizens in attendance, including representatives
from the Charlevoix County News and Petoskey News Review

Mayof Grunoh éal[éd _fo-r a"morr‘lenAt_(-)-f _silenc-eAin -r_nemory‘ ofGretchen |

Crum who passed away this past week. Gretchen was vice chair of our
Planning Commission and alsc was previously a staff member of the City
from 1995 — 1998.

2013-10-132
Moved by Towne
Second by Sansom

2013-10-132A

Approval of the September 24, 2013 City Regular City Commission
meeting minutes as presented

2013-10-132B

Approval of the September 24, 2013 Marina Meeting Minutes as
presented

2013-10-132C

Approval to reappoint Cindy Banner to the Compensation Commission for
a 5 year term expiring 10/01/2017

2013-10-132D

Approval to reappoint Pat Kujawski to the Compensation Commission for
a 5 year term expiring 10/01/2016

2013-10-132E

Approval to appoint Bob Carlite to the Compensation Commission to fill
the remainder of Shirley Howie's term expiring on 10/1/2014
2013-10-132F

Approval to reappoint Michele Hewitt to the Historical Commission for a
term expiring June 30, 2016

2013-10-132G

Approval to reappeint Nancy Fuikerson to the Historical Commission for a
term expiring June 30, 2016

2013-10-132H

Approval to reappoeint Laura Sansom to the Historical Commission for a
term expiring June 30, 2016

2013-10-1321

Approval of the addition of the endorsement for non-monetary defense
coverage for the City of Boyne City at a cost of $300 for the 2013/ 2014
Property and Liability Insurance Policy with the Michigan Townslip
Participating Plan and authorize the City Manager to execiite the
decuments

i

Present: Mayof Rdn Grunchﬁ, Mayor ProrTVem Gene'fow'n‘e, -



Ayes: 5
Nays: 0
Absent: 0
Motion carried

None
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Jon Hartwell stated that for about 3 vears, there were trucks and piles of
gravel on his property. He had asked that it not be done. Now he is
asking for support in having his water turned on to be repaid for the
equipment on his property. It won't be easy, but is it possible for the City
to take care of getting his water on. Mayor Grunch referred this matter to
staff.

Mayor Grunch presented Certificates of Appreciation to members of the
American Legion and to local companies who donated materials and

worked on the lighting of the Civil War monument in Maple Lawn
Cemetery. Ron Crozier thanked all invoived with the project.

Mayor Grunch presented City Manager Michae! Cain with a 30 year

service award from the International Clty Manager's Association.

City Manager Cam reported

The Kirtland motion for reconsideration has besn denied.

+ The PlacePlans grant application for Sunset Park has been
denied.

o - Leaf pick begins Monday, Qctober 14.

« The City Marina closes on October 15.

e The community garden is expanding by an additional § garden
plots.

Draft Mihutes ofthe .Septem‘b-erqS, 2613 Main StreeiiBoéfd; the .

September 5, 2013 Parks & Recreation Commission; the September 9,
2013 Economic Development Corp; the September 8, 2013 Local
Development Finance Authority; the September 16, 2013 Historical
Commission; the September 16, 2013 Planning Commission; and the
September 19, 2013 Airport Advisory Board Mestings were received and
filed.

Publtc Hearmg and consaderatlon to appmve the recommendatlon from

the Economic Development Corporation Board to approve a twelve year
Industrial Facilities Exemption request (IFEC) from Lexamar Corporation
and authorize the City Manager and City Clerk/Treasurer to sign and
submit the documents necessary to execute the abatement as requested.

Mayor Grunch opened the Public Hearing at 7:22 p.m.

City Manager Cain discussed the EDC's approval of the requsst from
Lexamar Corporation for an abatement for new machinery and
equipment. The EDC approved the maximum abatement period of 12
years. Factors considered were the number of jobs proposed, the
average wages, job stability and amount of investment in new machinery
and equipment. This project will be reevaluated every two years to help
insure that it continues to meet the required criteria.

Lexamar Controller, Grant Martinchek provided a project overview. There
have been many changes in the past five years The industry has

CORRESPONDENCE

CITIZENS COMMENTS

CERTIFICATES OF
APPRECIATION
PRESENTATION

CITY MANAGER CAIN 30
YEAR SERVICE AWARD
FROM ICMA

CITY MANAGERS REPORT

REPORTS OF OFFICERS,
BOARDS AND STANDING
COMMITTEES

Lexamar Corporation
Industrial Facilities
Exemption Certificate
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stabilized, business is strong and capital intensive. Plant Manager

Charlie Siska said the customer base has been expanded. The industry

is much more competitive. They are shipping two times as much produce

and have to have increased efficienciss. L:
1

There were no public comments.
Mayor Grunch closed the Public Hearing at 7:28 p.m.

Board Deliberation: Commissioner Neidhamer is in approval of this
process. 345 employess are being retained, along with 42 added. Mayor
Pro-Tem Towne said job retention is number 1 goal and he believes the
tax abatement is a good tool. Commissioner Gaylord said he is definitely
in support. L.examar has been a great partner for Boyne City. The
number of jobs means a lot of families. We should do our part so they
can do theirs. Commissioner Sansom and Mayor Grunch are also in
support.

MOTION 2013-10-133
Moved by Gaylord
Second by Sansom

To approve the recommendation from the Economic Development
Corporation Board to approve a twelve year Industrial Facilities
Exemption request (IFEC) from Lexamar Corporation and authorize the
City Manager and City Clerk/Treasurer to sign and submit the documents
necessary to execute the abatement as requested

Ayes: 5
Nays: 0
Absent: 0
Mation carried

Dyer Alley Vacation Public  Public Heéring and bonsidefation to \}acate the ailey located bhetween
Hearing Franklin Street and Lewis Street, west of Division Street and authorize the
City Manager to execute the documents.

Mayor Grunch opened the Public Hearing at 7:35 p.m.

Planning Director Scott McPherson said the request from Leon Dyer, who
resides at 530 Lewis St, is to vacate the alley located between Franklin
Street and Division Street. The ailey is 16.5 fest wide and 450 feet in
length and runs between lots 28, 30, 32, 34, 35, 36, 37 on the Lewis
Street side and 50, 51, 52, 53, 41, 40, 39, 38 on the Alice Street side.
The City currently does not maintain the alley and there are no utilities in
that location. The Street, Water and Sewer departments reviewed the
request and foresee no future needs for the alley for utilities. The
Planning Commission recommended the proposal, and the City properly
noticed the proposal.

Leon Dyer said he has two lots on the other side of the alley and his goal
is to'close that alley so he can run his fence line all the way through.

There was no other public comments

Mayor Grunch closed the Public Hearing at 7:3¢ p.m.
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Board Deliberation: Commissioner Sansom said Mr. Dyer is just
extending his yard. Commissioner Gaylord inquired if we have
vacated alleys in the City before and was informed yes. He stated
he has not objections. Commissioner Neidhamer, Mayor Pro-Tem
Towne and Mayor Grunch agree with the recommendation.

2013-10-134
Moved by Towne
Second by Neidhamer

To vacate the alley located between Franklin Street and Lewis
Strest, west of Division Street and authorize the City Manager to
execute the doecuments

Ayes: 5

Nays: O

Absent: 0

Motion carried

Presentation of FYE April 30, 2013 Financial Statement by Ken
Talsma with Anderson, Tackman & Company, PLC.

Ken Talsma thanked the Commissioners for allowing his firm to
perform this audit. Overall, the City is looking favorable. We have
created savings in different places. We are well within our budgets,
managing revenues and living within our means, Keep doing what
we are doing. The City has been aggressive in pursuing grants and
is very aware of what's out there.

Citizens Comments: None

Board Deliberation: Commissioner Sansom inquired how we
compare with other cities our size. Commissioner Gaylord inquired
if we are on track with our current water / wastewater rate structure.
Mayor Pro-Tem Towne said he is concerned about the phasing out
of personal property taxes.

C_d.nsid‘eratién to a\‘tvard'é ‘c-i-r‘é'dging bid to the recbrﬁmended bidder.

Harbormaster Barb Brooks discussed the four bids received this
afternoon for dredging the marina. All bids were complete,
including the specified qualifications materials. The low bidder is
Ryba Marine Construction in the amount of $159,965. This bid is
below the enginesr’s estimate. Notice of Award will be prepared by
Abonmarche pending the final decision in the selection of the
contractor and pending approval from the MDNR — Waterways
division. The contractor could be ready to go, although timing will
be tight.

Staff comments; None

Citizens Comments: None

Board Deliberation: Mayor Pro-tem Towne said there is a tight
window and we need to move. Commissionar Neidhamer

Neidhamer, Commissionar Sansom and Mavor Grunch are in
agreement. Commissioner Gaylord said he is hoping we can get

MOTION

Audit Presentation for FYE

2013

Marina Dredging Bids

MOTION
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everything done within the initial diagram.

2013-10-135
Moved by Towne
Second by Sansom

To award a bid to Ryba Marine Construction in the amount of
$159,965 for dredging the marina and authoerize the City Manager
to execute the documents

Ayes: 5

Nays: O

Absent: 0

Motion carried

Consideration to award contracts for 1) for the purchase of the 2014
international Cab and Chassis to Zaremba Equipment of Gaylord in
the armount of $74,518.28 and 2) the purchase and instaliation of
the Dump Box system, under-body blade, hydraulic and control
systems to Truck & Trailer Specialties in Boyne Falls in the amount
of $42,303 for a total of $116,821.28 and authorize the City
Manager to sign the required documents.

DPW Superintendent Andy Kovolski discussed the bids that went
cut to repiace the 13 year old Sterling dump truck. This purchase
was discussed at the budget hearing and was approved for this
fiscal year. Only one bid was received from Zaremba's for the cab
and chassis and Truck & Trailer Specialties for the dump hox,
underbody blade, hydraulic and control systems.

Staff Comments: None
Citizens Comments: None

Board Deliberation: Commissioner Gaylord said it is wise to go with
the stainless steel box system and we have gone beyond the 10
year normal lifespan. He is in favor of the recommendation. All
other Commissioners are in agreement.

2013-10-136
Moved by Gaylord
Second by Towne

To award contracts for 1) for the purchase of the 2014 International
Cab and Chassis to Zaremba Equipment of Gaylord in the amount
of $74,518.28 and 2) the purchase and installation of the Dump Box
system, under-body blade, hydraulic and control systems to Truck &
Trailer Specialties in Boyne Falls in the amount of $42,303 for a
totat of $116,821.28 and authorize the City Manager to sign the
required documents

Ayes: 5
Nays: 0
Absent: 0
Motion carried

MOTION

Pump Truck Purchase

MOTION
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Consideration to award the bid for tree trimming and removal
services for this year to'Al & Jim's Tree Service in the amount of
$15,624.00 and authorize the City Manager to execute the required
documents.

Public Works Superintendent Andy Kovolski discussed the bids
advertised and received for tree trimming and removals. This year,
there are 32 trees identified in need of removal and 6 that would
benefit from trimming. This also includes the removal of the tree
stumps. 3 bids were received and the low bidder is Al & Jim's,

Staff Comments: None
Citizens Comments: None

Board Deliberation: Commissioner Sansom said she would like to
ses the list of the trees. Commissioner Gaylord said it is a good bid
and he is in support. Commissioner Neidhamer, Mayor Pro-Tem
Towne and Mayor Grunch are also in support.

2013-10-137
Moved by Towne
Second by Gaylord

To award the hid for tree trimming and removal services for this
year to Al & Jim's Tree Service in the amount of $15,624.00 and
authorize the City Manager to execute the required documents.

Ayes. 5

Nays: 0

Absent: 0

Motion carried

Consideration {o approve a contract with Robinson’s Landscape
and Nursery of Boyne City in an amount not to exceed $10,160,

and authorize the City Manager to execute the necessary
documenis.

Public Works Superintendent Andy Kovolski discussed the bids
advertised and received for tree planting. The only bid received
was from Robinson’s Landscape and Nursery. This year we have
allotted for 48 trees to be planted in the City right of way based on
the list of requests from residents. 14 of these trees will be planted
in areas where overhead lines are presented and the tree species
were chosen from the list provided by Consumers Energy for proper
trees for these locations.

Staff Comments: None
Citizens Comments: None

Board Deliberation: Commissioner Sansom said she is very
pleased the trees are going in. Commissioner Gaylord said it will
be interesting to see how the new species of trees look. Mayor Pro-
Tam Towne said he likes the choice of trees, Commissioner
Neidhamer and Mayor Grunch agree.

Tree Trimming and Removal
Bids

MOTION

Tree Planting Bids
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2013-10-138
Moved by Sansom
Second by Towne

To approve a contract with Robinson’s Landscape and Nursery of
Boyne City in an amount not to sxceed $10,160, and authorize the
City Manager to execute the necessary documents,

Ayes: 5

Nays: 0

Absent: 0

Motion carried

Consideration to approve the resolution authorizing the Street

" Lighting Contract with Consumers Energy Company for a one year

agreement that renews annually and authorize the City Manager to
Execute the documents.

City Manager Cain discussed the proposed standard lighting
contract from Consumers Energy for street lighting. This contract
would renew and update the existing agreement we have had with
Consumers Energy since 1982 for General Service Unmetered
Lighting Rate GUL. This is a one year agreement that renews
annually.

Staff Comments: None

Citizens Comments: Jdon Harfwell asked if it could be delayed
awhile.

Board Deliberation: All Commissioners are in favor. Commissioner
Gaylord stated he didn't like the orange lights.

2013-10-139
Moved by Neidhamer
Second by Gaylord

To approve the resolution authorizing the Street Lighting Contract
with Consumers Energy Company for a one year agreement that
renews annually, and authorize the City Manager to Execute the
documents.

Ayes: §

Nays: 0

Absent: 0

Maotion carried

Consideration of recommendation of the Parks and Recreation
Board to establish a Dog Park and direct staff to work with a
citizens committee to work out specific details to bring back to the
City Commission for further review and possible approval at a future
meating.

Public Works Superintendent Andy Kovolski discussed the interest
in establishing a Dog Park in Boyne City. A groug of citizens has
approached the Parks and Recreation Commission for their input
and suppaort. This would be a fenced in area where people could

MOTION

Consumers Energy Strest
Lights

MOTION

Dog Park
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take their dogs to allow them to be off leash in a controlied
environment. The Parks & Rec board formed a sub-commitiee to
work with the group and look at possible locations. At their October
3" meeting, the Parks & Rec board directed staff to work with the
Citizens group with the recommended location being the area
between the Reservoir Access road and steps to the lookout area at
Avalanche Park. A map of the location was provided.

Staff Commenis: None

Citizens Comments: Doug Bean asked if this area would be fenced
off and was informed, yes. He also asked if will affect the kids
sledding area and was informed, no. Jim Baumann said he has
been to a lot of dog parks. They are very popular and this is a good
spot that has been picked out.

City Manager Cain added he has heard concerns over the years
from people about dogs being unleashed at Avalanche Park, Heis
hoping this would curb those problems.

Board Deliberation: Commissioner Neidhamer said dog parks are

poputar and a social event. This would mest a goal and there is a

funding avenue, We're on the right track and it is another valuable

asset that fits our goals. Mayor Pro-Tem Towne agrees.

Commissioner Gaylord said there are a lot of houses there. What

would the City's obligations be? Who would be liable? City

Manager Cain said there will be a separate area for smail dogs.

Commissioner Gaylord said the more involved individuals can be,

the more they become successful over time. It is more appealing

when the people are strongly interested. Commissioner Sansom

said she is in full favor of a dog park but not sure she likes the

wedge shape. Also, there are some people who are afraid of dogs

that may bhe using the current trails. Has a better footpath been

discussed? Mayor Grunch also supports. ‘ .
MOTION

2013-10-140

Moved by Neidhamer

Second by Sansom

To support the concept to further work with a citizens committee to
work out specific details to bring back to the City Commission for
further reviews for a Dog Park

Ayes: b

Nays: 0

Absent: 0

Motion carried , Marina Dock Repair
Consideration to award a bid to Flotation Docking Systems for an

amount not to exceed $13,800 for the repairs of six finger piers and

authorize the City Manager to execute the documents.

Harbormaster Barb Brooks discussed that several of the finger piers
at the marina are lacking stability. Staff has also noticed some
piecas of steel sither laying on the bottom of the lake or hanging
loosely from the bottom of the piers. A diver was hired to remove
the lovse hanging steel and assess the underside of the head pier
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and finger piers. The diver's report showed that six firiger piers and
much of the head pier were missing steel, but the Styrofoam was in
good condition. We tried to address this by installing steel collars -
on the pier and steel pipe for the piers to ride up and down on. |t
did help reduce the amount of movement but they are still not as
stable as they should be.

- Instead of completely replacing the finger piers, there is a process
cailed re-skinning. Re-skinning consists of pulling the pier, flipping
it upside down and replacing the bottom while using the current
framework of the pler.

Proposals were solicited for this repair and it is recommended the
bid be awarded to Flotation Docking Systems for an amount not to
exceed $13,800.

Staff Comments: None

Citizens Comments: Doug Bean said the piers are definitely in bad
shape.

Board Deliberation: Commissioner Sansom said she understand
the need to do this. Is this buying time, yes. Commissioner
Gaylord asked if this is separate from the shoppers dock and was
informed yes. He added that what we have, we do need to
maintain. We've made the investment and this makes sense.
Mayor Pro-Tem Towne and Mayor Grunch agree with the
recommendation. Commissioner Neidhamer asked if this would
resolve the motion issue and was informed, yes.

2013-10-141
Moved by Towne
Second by Gaylord

To award a bid to Flotation Docking Systems for an amount not to
exceed $13,800 for the repairs of six finger piers and authorize the
City Manager to execute the documents

Ayes: 5
Nays: 0
Absent: 0
Motion carried

Commissioner Sanso'm' inquired about the watering bags for the

trees. Commissioner Gaylord inquired if there was an action plan
for the Jefferson Street run off yet and was informed that it has
been discussed with the Evangeline Township supervisor.

Discussion of lawn mowing near the Veteran’s memorial took place.

Moved by Grunch
Second by Gaylord

To approve the request of the City Manager to go into closed
session with our attorney regarding Attorney/Client Privilege
document as provided in MCL. 15.268 (h) of the Michigan Open
Meetings Act (PA 267 of 1976 at 9:42 p.m.

MOTION

GOOD OF THE ORDER

CLOSED SESSION
MOTION
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Ayes: 5 :
Nays: O RETURN TO OPEN SESSION
Absent: 0 MOTION

Motion carried

2013-10-143
Moved by Grunch
Second by Gaylord

To return to Open Session at 10:52 p.m.

Ayes: 5

Nays: O A
Absent: 0 ADJOURNMENT
Motion carried ’

Moved by Mayor Grunch, seconded by Commissioner Gaylord to
adjourn-the regujar City Commission mesting of October 8, 2013 at

Conty Bhico

Cindy Gtice
Clerk f Treasurer




