ITY Main Streer

Where Life meers Lake?® _

Meeting of
June 4, 2015

Call to Order
Roll Call

Meeting
Attendance

Excused Absences
MOTION

Ap
Citizens
Comments

1 of Minutes

Unfinished Business

Building
Redevelopment
Incentive Program
Review and Approval

MOTION

Dilworth Hotel
Reimbursement
Agreement Review and

Discussion

New Business

Stroll the Streets

S

MINUTES OF THE BOYNE CITY MAIN STREET BOARD REGULAR
MEETING HELD ON THURSDAY JUNE 4, 2015 AT 8:30 AM. CITY HALL, 319
NORTH LAKE STREET

Chair O’Brien called the meeting to order at 8:30 a.m.

Present: Jodie Adams, Michelle Cortright, Pat O’Brien, Rob Swartz,
Jim Jenson, Larry Lenhart, Michael Cain and Robin Berry-Williams

Absent: Ben Van Dam

City Staff:  Main Street Director Lori Meeder, Assistant Planning/Zoning
Administrator Patrick Kilkenny, City Clerk/Treasurer Cindy Grice and
Recording Secretary Lisa Schrock

Public: One

Cain introduced Patrick Kilkenny as the new Assistant Planning/Zoning
Administrator and Lisa Schrock as the new recording secretary.

Cortright moved Cain second PASSED UNANIMOUSLY to excuse Ben Van
Dam from today’s meeting,

Cain moved Swartz second PASSED UNANIMOUSLY to approve the May 7,
2015 regular minutes as presented,

None

Lori Meeder reported that the TIF plan amendment was approved at the City
Commission meeting. The Building Redevelopment Incentive Program is before the
board for approval as presented. The Building Redevelopment Incentives Program
was reviewed at the May board meeting with recommended changes and those
changes have been incorporated into a final document for approval today.

Cortright moved Swartz second PASSED UNANIMOUSLY to approve the
Building Redevelopment Incentive Progrant as presented.

The board reviewed and discussed the Reimbursement Agreement for the Dilworth
Hotel. This project is the closest to moving forward. It has been reviewed by Mac
McClelland and will be brought back to the board for final approval at the next
regularly scheduled meeting.

Cortright discussed an idea where a large mobile frame with a Boyne logo could be
built for people to take pictures. The board was in favor of Cortright moving forward
with this idea.

Meeder discussed putting together a sign up sheet for board members to man the
Main Street booth and that Stroll the Streets starts Friday, June 12,
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Meeder said Boyne Thunder would like to have a volunteer appreciation event for
their volunteers. Meeder would like to have all volunteers included and she is
looking to have this appreciation in early fall.

Meeder discussed the new chart as presented and she will be working on the addition
of committees.

Meeder met with Dan Leonard, the CAT representative with MEDC and went over
the crowd funding memo. We are looking at opportunities for a project that might fit
the timeframe and intent of the MEDC Incentive Program.

Cain moved Berry-—Wiiliams second PASSED UNANIMOUSLY to approve the
recommendation by the design committee to authorize them to move forward with a
crowd funding campaign not to exceed a total project cost of $50,000.

Main Street Director Meeder gave the Manager’s Report along with the
Committee reports on the following topics:

*  Walkabout Sculpture Tour starts this Saturday
¢ Catt Development may have a gym tenant for their new building

¢ Stroll the Streets and Historical Walking Tour starts on Friday, June 12. That
weekend there will be tours at the Dilworth, a baseball game and ice cream
social

o  Meeder has a meeting with three high school students to do a kids corner at
Stroll the Streets and she would like to give them a $250 budget. Cain would
like background checks on anyone working with kids

*  SOBO Arts Festival is slated for June 26 and June 27
¢ Boyne Thunder
»  Weekly Sunset celebration at Sunset Park

»  Met with MEDC on Monday to discuss their funding risks with the
transportation tax crisis

» Met with Michigan Main Street on the business transitioning technical
assistance, and looking to find someone from our Team Boyne to take the
lead on this.

e Boyne on the Water place planning community input session

e Finalizing my part of the Redevelopment Ready Certification

e Attending my first quarterly training through MMS on Tuesday
o Historical walking brochures should be done soon

s We are considering a Buy Boyne City First Campaign

Cortright is starting on the park project today and there will be a ribbon cutting in the
near future.

Berry-Williams has a jeweler that created a piece for Boyne Thunder and passed
around the medallion to all in attendance, It will be sold at Freshwater Studio; five
percent of sales will be donated back to Boyne Thunder.

Cain said it was nice to see the businesses filling up downtown and Glen Catt is
making progress on his cottages.



Cain moved Adams second PASSED UNANIMOUSLY to cancel July’s meeting
unless a special meeting is needed.

Jim Baumann from the Chamber said they could use volunteers to help with
tours of the Dilworth Friday night for The Stroll Through History event. He
spoke about the following events coming up this month:

¢ Evenings at the Gazebo
¢ Back to the Bricks car show
e Boyne Mountain’s bike week.

O’Brien moved Cain seconded PASSED UNANIMOUSLY to adjourn the
June 4, 2015 meeting of the Boyne City Main Street Board at 9:55a.m.

Lisa Schrock, Recording Secretary




