BOYNE CITY
CITY COMMISSION REGULAR MEETING
Boyne City Hall
319 North Lake Street
Tuesday, January 28, 2020 at Noon

CALL TO ORDER AND PLEDGE OF ALLEGIANCE
ROLL CALL

CONSENT AGENDA

The purpose of the consent agenda is to expedite business by grouping non-controversial
items together to be dealt with by one Commission motion without discussion. Any member of
the Commission, staff, or the public may ask that any item(s) on the consent agenda be
removed and placed as the last item under new business to receive full discussion. Such
requests will be automatically respected.

A. Approval of the January 14, 2020 City Commission regular meeting minutes as presented

B. Approval of the recommendation from the Local Development Finance Authority board to
reappoint Kelly Bellant to the board for a four year term expiring March 11, 2024

C. Approval of the recommendation from the Local Development Finance Authority board to
reappoint Josette Lory to the board for a four year term expiring March 11, 2024

D. Approval to award a Purchase Order contract for a 2020 Ford F-250 Pick-up truck to Bob
Mathers Ford in an amount not-to-exceed $26,990.56 and authorize the City Manager to
execute the documents

E. Approval to award a Purchase Order contract for a Thieman Toplifter Motorized Liftgate
and a Boss Snow Plow Hitch Kit to Truck & Trailer Specialties of Boyne Falls, Ml 49713 in
an amount not-to-exceed $6,316.92, and authorize the City Manager to execute the
documents

F. Approval of the Main Street Board’s recommendation to appoint Anna Burkhart to a 4 year
term expiring 1/18/2024

G. Approval of the Main Street Board’s recommendation to appoint Robert Grove to a 4 year
term expiring 1/18/2024

HEARING CITIZENS COMMENTS (on non-agenda items; 5 minute limit)

CORRESPONDENCE
A. Correspondence from ISO regarding Building Code Effectiveness Grading Schedule
program

CITY MANAGER'S REPORT
REPORTS OF OFFICERS, BOARDS AND STANDING COMMITTEES
A. December, 2019 Financial Statement

OLD BUSINESS



10.

11.

12.

NEW BUSINESS

A. Evangeline Township Grant Application Letter of Support
Consideration to authorize the Mayor to sign a letter of support for a grant
application by Evangeline Township to the Charlevoix County Community
Foundation to conduct a Trail Facilities Master Plan

B. Melrose Township EMS Contract
Consideration approve a contract with Melrose Township to provide EMS
services

C. Well #2 Variable Frequency Drive
Consideration to approve a contract with Windemuller Electric in the amount of

$7,042 to install a variable frequency drive on Well #2 and authorize the City
Manager to execute the documents

GOOD OF THE ORDER
ANNOUNCEMENTS

¢ The next regular City Commission meeting is scheduled for February 11, 2020
at 7:00 p.m.

ADJOURNMENT

Individuals with disabilities requiring auxiliary aids or services in order to participate in municipal
meetings may contact Boyne City Hall for assistance: Cindy Grice, City Clerk/Treasurer,
319 North Lake Street, Boyne City, Ml 49712; phone (231) 582-0334



JANUARY 14, 2020
REGULAR MEETING

CALL TO ORDER

CONSENT AGENDA
MOTION

567 Agenda Item 3A

RECORD OF THE PROCEEDINGS OF THE REGULAR BOYNE
CITY COMMISSION MEETING DULY CALLED AND HELD AT
BOYNE CITY HALL, 319 NORTH LAKE STREET, ON TUESDAY
JANUARY 14, 2020

Mayor Neidhamer called the meeting to order at 7:00 p.m., followed
by the Pledge of Allegiance.

Present: Mayor Tom Neidhamer, Mayor Pro-Tem Ron Grunch,
Commissioners Hugh Conklin, Sally Page and Dean Solomon

Absent: None

Staff: Michael Cain, Cindy Grice, Kevin Spate, Mark Fowler, Tim
Faas, Scott McPherson, John Lamont, Patrick Kilkenny, Christie
Hoenicke and Kelsie King-Duff

Others: There were 28 citizens in attendance including a
representative from the Petoskey News Review.

2020-01-001
Moved by Page
Second by Grunch

Approval of the December 10, 2019 City Commission regular
meeting minutes as presented

Approval of the Main Street Board’s recommendation to appoint
Anna Burkhart to a 4 year term expiring 1/4/2024

Approval of the Main Street Board’s recommendation to appoint
Robert Grove to a 4 year term expiring 1/4/2024

Approval of the Main Street Board’s recommendation to approve of
liquor licenses for Boyne Thunder on July 10 & 11, 2020 and the
Farmers Market Food Truck Rally on July 16, 2020 to be held in
Veteran’s Park, 319 N. Lake St. Boyne City, MI. 49712 and authorize
the staff to execute the documents

Approval of the Board of Review recommendation to reappoint Bob
Carlile to the Board of Review for a three year term, expiring January
31, 2023

Approval of the Parks & Recreation Board’s recommendation to
reappoint Hugh Conklin to the Parks & Recreation Board for a four
year term, expiring December 31, 2023

Approval of the Parks & Recreation Board’s recommendation to
reappoint Greg Vadnais to the Parks & Recreation Board for a four
year term, expiring December 31, 2023

Approval of the Parks & Recreation Board’s recommendation to
accept the resignation of Gow Litzenburger

Approval of the Parks & Recreation Board’s recommendation to
appoint Heather Huffstutler to the Parks & Recreation board to fill the
remaining term of Gow Litzelburger, expiring December 31, 2020
Approval of the creation of the new 4-year retirement vesting period
for the DPW Director Position and Water/Wastewater
Superintendent Position and authorize the City Manager and City
Clerk / Treasurer to execute the required documents
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CITIZENS COMMENTS

CORRESPONDENCE

CITY MANAGERS
REPORT

Charlevoix County
Housing Ready
Partnership

REPORTS OF
OFFICERS, BOARDS
AND STANDING
COMMITTEES

Christie Hoenicke
Recognition

Parks & Recreation Plan
Public Hearing /
Adoption

568

Approval of a contract with MHR to provide EMS patient billing at a
cost of $22 per patient account and authorize the City Manager to
execute the documents

Ayes: 5
Nays: 0
Absent: O
Motion carried

Larry Chute requested that the City Commission look into creating
an ordinance for short term rentals. There should be a conditional
use subject to approval, to include local ownership contacts. He
would like to see a work session to discuss this.

An invitation to February 5, 2020 Volunteer Jambo at the Pine Lake
Lodge from 4 to 7 p.m. was received and filed

City Manager Cain reported:
e Construction updates for the Pavilion project were provided

Police Chief Kevin Spate introduced our new police officers, Logan
Brewer and Mike Frazee

An update provided by Chip Hansen, including information regarding
hiring the director for the Charlevoix County Housing Ready
partnership.

Draft minutes of the December 3, 2019 Zoning Board of Appeals
Meeting; the December 5, 2019 Main Street Board Meeting; the
December 12, 2019 Parks & Recreation Commission Meeting; the
December 16, 2019 Planning Commission Meeting and the
November, 2019 Financial Statement were received and filed.

Recognition of Officer Christie Hoenicke for her recent graduation
from the Shield Institute, Command Level 1 Training Course.

Police Chief Spate discussed that recently, Officer Christie Hoenicke
graduated from the Shield Institute, Command Level 1 Training
Course. This course is an extensive 80 hour college level class that
covered many aspects of front line supervision. Officer Hoenicke
attended this training over a four month period, during which time
she traveled downstate for class time. There was a significant
amount of work outside the classroom in addition to time spent in the
classroom. She did an excellent job and was highly praised by her
instructors and class master. This course will serve Christie and the
Department well. Congratulations to Officer Hoenicke.

Consideration of a Public Hearing to hear citizens comments
regarding the 2020-2024 Parks & Recreation Master Plan

Mayor Neidhamer opened the Public Hearing at 7:44 p.m.

A representative from Beckett & Raeder provided an overview of the
proposed Parks & Recreation plan.
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Potential Barrier to
Housing Development
Zoning Ordinance
Amendments Second
Reading

MOTION

Ted Macksey
Conditional Zoning
Extension Request
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Rebecca Palmiter said she is thankful for the support of the baseball
and softball fields.

All Commissioners are in support of the proposed plan.
Mayor Neidhamer closed the Public Hearing at 7:55 p.m.

2020-01-002
Moved by Conklin
Second by Grunch

To approve of the resolution adopting the Parks & Recreation Master
Plan 2020-2024

Ayes: 5
Nays: 0
Absent: O
Motion carried

Consideration of a second reading and adoption of the proposed
amendments to the Boyne City Zoning Ordinance to potential
barriers to housing.

Planning Director Scott McPherson discussed the potential barriers
to housing development and the proposed amendments to the
Zoning Ordinance to identify and correct those. A first reading was
held in November and it was recommended to move forward to a
second reading.

Staff Comments: None
Citizens Comments: None
Board Discussion: All are in favor of the proposed amendments.

2020-01-003
Moved by Solomon
Second by Page

To approve the proposed amendments to the Boyne City Zoning
Ordinance as presented.

Ayes: 5
Nays: 0
Absent: O
Motion carried

Consideration of a request from Ted Macksey for a one year
extension of his current conditional zoning request.

Planning Director Scott McPherson discussed the Conditional
Zoning Agreement that was approved in April 2017 between
Macksey Built Properties and the City Commission. The agreement
contained a timing stipulation that required a development plan for
the first phase be submitted within two years of the April 25, 2017
agreement date. In March of 2019, Mr. Macksey submitted a written
request to the City asking for a one-year extension of the agreement



MOTION

Charlevoix County
Parks Millage Grant
Application
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and it was extended to April 25, 2020. On January 6, 2020, Mr.
Macksey submitted a written request for another one-year extension.

Ted Macksey said he is asking for a one year extension. He is
bringing another developer on board with this project.

Staff Comments: None

Citizens Comments. A citizen commented that maybe the new
Housing Partnership assistant could help.

Board Discussion: Commissioner Conklin said he should be granted
another year. Commissioner Solomon said to let this expire and start
again with new fresh ideas. Mayor Neidhamer said he is strongly in
favor on an extension.

2020-01-004
Moved by Conklin
Second by Grunch

To approve an extension of the request from Ted Macksey for a one
year extension of his current conditional zoning request from a
4/25/2020 expiration date to now expire on April 25, 2021.

Ayes:. 4

Nays: 1, Commissioner Solomon
Absent: O

Motion carried

Consideration to approve to submit a grant application to the
Charlevoix County Parks Millage panel for funding for the Boyne
Forest Trail — Trail Head Parking lot and also to submit an
application request for funding for the Boyne Forest Trail- Trail Head
Pathway, along with the supporting resolutions, and authorize the
City Manager to execute the documents

Assistant Planner Patrick Kilkenny discussed the grant applications
for funds the Charlevoix County Parks Millage that will be filed jointly
with Evangeline Township to provide parking and access to the
multi-use trails to be constructed by TOMMBA adjacent to the former
City landfill property. The projects are supported by the Boyne City
Parks & Recreation Commission and the Evangeline Township
board. Grant #1 is for the construction of a trail head and parking
area for the former City landfill property on Old Horton Bay road and
#2 is for the construction of a trail head pathway from the parking
area at the same location.

Staff Comments: None
Citizens Comments: Michele Cortright said Evangeline Township is
fully behind this project. TOMMBA is also very happy about these

projects.

Board Discussion: Commissioner Conklin said he thinks there are
other needs ahead of this project and is troubled by this process. He



MOTION

MOTION

City Sidewalk Snow
Removal
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would like to postpone this request until the January 28 meeting. All
other Commissioners are in favor of staff request.

2020-01-005
Moved by Conklin
Second by Solomon

To postpone this request to the January 28, 2020 meeting.

Ayes: 1, Commissioner Conklin
Nays: 4

Absent: 0

Motion denied

2020-01-006
Moved by Grunch
Second by Page

To approve to submit a grant application to the Charlevoix County
Parks Millage panel for funding for the Boyne Forest Trail — Trail
Head Parking lot and also to submit an application request for
funding for the Boyne Forest Trail- Trail Head Pathway, along with
the supporting resolutions, and authorize the City Manager to
execute the documents

Ayes: 5
Nays: 0
Absent: O
Motion carried

Consideration to authorize staff to implement snow removal
enforcement in the designated downtown area, implementing
ordinance #54-60

Boyne City Main Street Executive Director Kelsie King-Duff
discussed the enforcement of snow removal in the downtown area.
Business owners and building owners downtown often contact their
office during the winter months regarding snow removal and
business and building owners that do not remove the snow from the
sidewalks in front of their buildings. This makes it very difficult to
walk through downtown, increases liability for trip and fall claims and
is frustrating to those that do take care of the sidewalks in front of
their stores. Business owners are responsible for snow removal in
front of their buildings and a letter and map are sent to them each
November from Main Street and the DPW explaining the process.
Recently, the Planning Department, DPW, City Manager and Main
Street met to discuss enforcement and how this would take place.
Ultimately, to enforce snow removal, the City Commission needs to
set a designee to do the enforcement. The Main Street board has
recommended to the City Commission that staff be authorized to
implement snow removal enforcement in the designated downtown
area, implementing ordinance #54-60.

Staff Comments: None
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EMS Online Education
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MOTION
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Citizens Comments: A citizen said starting immediately seems quite
aggressive, start enforcing next fall.

Board Discussion: All are in support of the recommendation.

2020-01-007
Moved by Page
Second by Solomon

To authorize staff to implement snow removal enforcement in the
designated downtown area, implementing ordinance #54-60

Ayes: 5
Nays: O
Absent: O
Motion carried

Consideration to authorize the City Manager or his designee to enter
into a one year contract with Vector Technologies in the amount of
$2,620 per year for online continued education for EMS Staff.

City Manager Cain discussed the request from EMS Director John
Lamont for approval of a proposal from Target Solutions from Vector
Technologies. Ongoing educations is required for EMS staff to
maintain their Michigan licenses. There are mandated annual
training the staff must complete for our agency to be licensed by the
State of Michigan. Meeting training needs through traditional
methods has become challenging and compliance with mandatory
education requirements more difficult.

Target Solutions provides a subscription-based online training library
of more than 7,000 courses. Online courses are generally one to two
hours in length and provide continuing education credits a
completion of a quiz. Users can select courses they may need for
licensure and the agency can mandate topics for completion based
on procedural changes or needs as they are identified. It is a very
flexible platform from a user perspective and provides our agency
the ability to track the staff compliance on completing required
training.

This solution is being used by other EMS providers in the region and
staff training records are stored at the individual user level. Staff may
work for more than one agency and will have training consolidated
into a single location. The cost for this solution is based on an
annual maintenance fee of $395 for a year and a per user fee of
$89. The projected fee is $2,620 per year for a 3% annual increase.
The vendor will provide a monthly invoice with terms of net 30 on
any invoice and the term is one year with automatic renewal unless a
60 day notice is given prior to the end of the term.

Staff Comments: Two members of the EMS and one member of the
Fire Department expressed their support of this recommendation.

Citizens Comments: None
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Board Discussion: All are in favor of the proposal.

2020-01-008
Moved by Solomon
Second by Conklin

To authorize the City Manager or his designee to enter into a one
year contract with Vector Technologies in the amount of $2,620 for
the year for online EMS training

Ayes: 5
Nays: 0
Absent: 0
Motion carried

2020-01-009
Moved by Neidhamer
Second by Conklin

To approve the request of the City Manager to go into closed
session to consider the purchase of real property as provided in MCL
15.268 (d) of the Michigan Open Meetings Act (PA 267 of 1976) at
9:16 p.m.

Ayes: 5
Nays: 0
Absent: 0
Motion carried

2020-01-010
Moved by Neidhamer
Second by Conklin

To return to Open Session at 10:58 p.m.

Ayes: 5
Nays: 0
Absent: O
Motion carried

None

Motion by Mayor Neidhamer, second by Commissioner Conklin to
adjourn the Regular City Commission meeting of Tuesday, January
14, 2020 at 11:00 p.m.

Tom Neidhamer Cindy Grice
Mayor Clerk/Treasurer
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To: Michael Cain, City Manager %,

From: Jane Halstead, Recording Secretaryc_é_)-&’

Date: January 22, 2020

Subject: Re-Appointment of Bellant and Lory to the LDFA Board

At the Local Development Finance Authority Meeting held on January 13, 2020, a motion was
passed unanimously to recommend to the City Commission the reappointment of Kelly Bellant
and Josette Lory to the Local Development Finance Authority Board for four year terms ending
3/11/2024.
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Agenda Item 3D

CitYy oF BOYNE CITY

To: Michael Cain, City Manager U\

From: Tim Faas, Director of Public Works TF

Date: January 22, 2020

Subject: F-250 Pick-up Truck Purchase Recommendation S
BACKGROUND:

Recently, the City solicited quotes for the replacement of Truck #10, a one ton plow truck that
was retired in September 2019. The 2019_2020 Budget included an amount of $40,000 for
replacement of this unit including a motorized lift tailgate unit. Staff felt a three-quarter ton heavy
duty truck would be sufficient as a replacement since it would be used as a multi-purpose
service truck during the year for transporting such items as manhole frames & covers, catch
basin grates, garbage cans, picnic tables, etc., used to pull an equipment trailer, as well as
serve as a back-up unit for plowing city parking lots, driveways, cul-de-sacs, narrow streets and
alleys during the winter.

Two (2) informal quotes were received (see summary on Attachment #1). The first quote is from
Signature Ford in Owosso which holds the state-wide Ford purchasing contract. The second
Quote was from Bob Mathers Ford. The motorized lift tailgate unit and plow hitch kit was priced
separately from Truck & Trailer Specialties of Boyne Falls as a separate action item.

The lowest priced quote was furnished by Bob Mathers Ford of Boyne City, Michigan in an
amount of $26,990.56. If approved by the City Commission, the expense would be charged to
the Motor Pool Capital Outlay Account #661-040-970.000. Delivery is anticipated in about 45-60
days from the receipt of a Purchase Order.

RECOMMENDATION:

It is my recommendation that the City Commission award a Purchase Order contract for a 2020
Ford F-250 Pick-up Truck to Bob Mathers Ford of Boyne City Ml 49712 in an amount not-to-
exceed $26,990.56 per the quotation dated 1/21/2020. Further, | would recommend that the City
Manager execute the documents.

OPTIONS:

1. That this matter be postponed for further information or consideration
2. That this matter be approved subject to some revision
3. Other options as determined by the City Commission

Encl: 1) Quotes Summary on F-250 Pick-up Truck
2) Bid from Bob Mathers Ford


Jane
Typewritten Text
Agenda Item 3D


FORD F-250 Specifications & Pricing

Mathers Ford

Signature Ford

Description Price Price
F-250 4X4 (6.2 L engine & 142" wheelbase) $36,495.00 $24,864.00
40/20/40 split bench cloth seats $100.00 $100.00
LT 265 tires $455.00 $455.00
3.73 Regular axle w/ 6 speed transmission $0.00 $0.00
Power package $915.00 $915.00
Roof lights $95.00 $80.00
Splash guards - rear $0.00 $0.00
Splash guards - front $130.00 $130.00
Upfitter switches $165.00 $165.00
240 amp alternator $85.00 $85.00
Back-up alarm $140.00 $140.00
Dual battery $210.00 $210.00
Running boards $320.00 $320.00
Snow Plow prep package $250.00 $250.00
Destination & Delivery $1,595.00 *
Sub-total = $40,955.00 $27,714.00

less discount -$4,807.44 $0.00

plus title $15.00 $15.00

plus bedliner $245.00 $245.00

less Government rebate -$9,417.00 $0.00

Total Cost = $26,990.56 $27,974.00

* delivery is an extra charge from Owosso



Agenda Item 3E

CitY oF BoYNE CITY

To: Michael Cain, City Manager \\ s

From: Tim Faas, Director of Public Works\*‘ﬂ: W /

Date: January 22, 2020 N ~ 7

Subject: Motorized Tailgate Lift & Snow Plow Hitch Kit SS—
Purchase Recommendation

BACKGROUND:

Recently, the City solicited quotes for a new three-quarter ton pick-up truck for the Public Works
Department. Presuming the City Commission awards that purchase to Bob Mathers Ford during
the January 28" regular meeting, the following additional equipment is needed for the truck after
delivery from the dealer: 1) a motorized tailgate lift system; and 2) a Boss snow plow light
adapter and front plow hitch kit.

The 2019_2020 Budget included an amount of $40,000 for this unit including a motorized lift
tailgate unit and snow plow hitch kit. If the truck purchase is awarded as recommended, the
funds available would be as listed below:

$40,000 budget
-$26,991 F-250 purchase
$13,009 available balance for truck up-fit items

The motorized lift tailgate unit and plow hitch kit was priced separately from Truck & Trailer
Specialties of Boyne Falls for an amount of $4,536.92 (tailgate lift) plus $1,780.00 (snow plow
hitch kit). The total cost of the accessories is $6,316.92. If approved by the City Commission,
the expense would be charged to the Motor Pool Capital Qutlay Account #661-040-970.000.
We have used Truck and Trailer for many years with good results. | checked their prices to
other available on the internet to make sure we are getting a good deal and they compared
favorably.

RECOMMENDATION:

It is my recommendation that the City Commission award a Purchase Order contract for a
Thieman Toplifter Motorized Liftgate and a Boss Snow Plow Hitch Kit to Truck & Trailer
Specialties of Boyne Falls, Ml 49713 in an amount not-to-exceed $6,316.92, installed, per the
quotations dated 1/21/2020. Further, | would recommend that the City Manager execute the
documents.

OPTIONS:

1. That this matter be postponed for further information or consideration
2. That this matter be approved subject to some revision
3. Other options as determined by the City Commission
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Agenda Items 3F & 3G

Michigar
(
%Wa IN STREET

WhHere Life MeeTs Lake.®

To: Michael Cain, City Manager \N\Q

Boyne City City Commission

From: Kelsie King-Duff, Executive Director |\
Date: January 22, 2020

Subject: Boyne City Main Street Board Appointments
OVERVIEW:

At the January 2nd meeting of the Boyne City Main Street Board, the board unanimously voted to
recommend to City Commission appointment of Anna Burkhart and Robert Grove for 4 year terms
(expiring 1/4/2024) to the Main Street board. Anna has volunteered at several Main Street events, and
owns Forgotten Treasures. Bob Grove is the owner of the Dilworth Hotel. Both are vested in the future of
downtown Boyne City. This memo is an edit to the term outlined above, which was approved by the City
Commission, as the expiration date should be 1/18/2024.

RECOMMENDATION:

Appoint Anna Burkhart and Robert Grove to 4 year terms (expiring 1/18/2024) on the Boyne City Main
Street board.

Options include:
1. Approve as presented
2. Do not approve as presented
3. Postpone for further consideration
4. Other options as determined by commission
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Agenda Item 5A

IS0

September 23, 2019

Mr. Michael Cain, City Manager
Boyne City

319 N. Lake St.

Boyne City, MI 49712

RE: Building Code Effectiveness Grading Schedule Program
Boyne City, Charlevoix County, MI

Dear Mr. Cain:

ISO is in the process of evaluating building code enforcement departments throughout the United
States. The legacy code organizations and the insurance industry worked cooperatively to
develop ISO’s Building Code Effectiveness Grading Schedule (BCEGS®) program in 1995. The
advisory program assesses adopted building codes and the degree of enforcement of those codes,
with a focus on natural hazard mitigation. That assessment translates into a classification of 1 to
10, with class 1 representing excellent code enforcement and adoption efforts.

ISO has completed an analysis of the building codes adopted by Boyne City and the efforts put
forth by Charlevoix Co to enforce those codes. The resulting BCEGS Class 3 for commercial and
industrial properties and Class 4 for one- and two-family residential properties will apply to your
community.

Insurers may use the BCEGS classifications to help them determine premium credits. While
individual insurers may use different credits or different effective dates to assess risk, the ISO
BCEGS program will apply credits to new construction within Boyne City where the building
code department has issued a Certificate of Occupancy in the year 2019 and thereafter.

If you’re planning on any future changes to your building codes or their enforcement, please
advise us, as those changes may affect our analysis and your community’s classification. If you
have questions about the classifications that we developed, feel free to contact us at the phone
number on our letterhead.

Sincerely,

National Processing Center
BCEGS Building Codes Department
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Agenda Item 7A

CiTy oF BOYNE CITY

To: Michael Cain, City Manager u&(cg
From: Cindy Grice, City Clerk/Treasurer "5
Date: January 22, 2020

Subject: December, 2019 Financial Statement

Attached is the December, 2019 Financial Statement. We have completed 66% of our Fiscal
Year. Following is a brief overview:

OVERALL REVENUES — We are beginning to see revenues coming in from the MDNR for
Marina transient fees, since online reservations are being made for the 2020 boating season.
All other revenues are tracking normally.

OVERALL EXPENDITURES: All other expenditures continue to remain at normal levels. There
are line items within departments what will need to be amended in April, but overall, we are on
track.

As always, if there are any questions, please contact me.


Jane
Typewritten Text
Agenda Item 7A 


01/22/2020 10:36 AM CASH SUMMARY BY FUND FOR BOYNE CITY Page: 1/1
User: Cindy FROM 12/01/2019 TO 12/31/2019

DB: Boyne Cit
Y Y FUND: 101 202 203 206 209 210 211 213 226 242 248 251 285 295 370 470 590 592 661
CASH AND INVESTMENT ACCOUNTS

Beginning Ending

Balance Total Total Balance

Fund Description 12/01/2019 Debits Credits 12/31/2019
101 GENERAL FUND 2,394,005.81 92,928.83 429,280.44 2,057,654.20
202 MAJOR STREET FUND 34,562.16 48,120.69 58,184.75 24,498.10
203 LOCAL STREET FUND 13,487.28 48,530.37 62,017.65 0.00
206 FIRE FUND 238,452.52 1,888.90 36,388.27 203,953.15
210 AMBULANCE FUND 0.00 55,301.43 55,301.43 0.00
211 SPECIAL PROJECTS FUND 25,131.71 0.00 0.00 25,131.71
213 FARMERS MARKET FUND 58,590.45 2,607.00 2,361.68 58,835.77
242 BOYNE THUNDER FUND 10,958.22 59,764.10 0.00 70,722.32
248 DOWNTOWN DEVELOPMENT AUTHORITY 640,523.85 0.00 15,428.02 625,095.83
251 LDFA FUND 901,879.19 0.00 10.54 901,868.65
285 MARINA FUND 131,390.41 1,718.94 14,967.52 118,141.83
295 ATIRPORT FUND 130,439.57 8,770.66 10,981.85 128,228.38
370 CITY FACILITIES DEBT FUND 346,476.55 790.09 0.00 347,266.64
470 CITY FACILITIES CONSTRUCTION FUND 247,021.90 0.00 2,983.07 244,038.83
590 WASTEWATER FUND 3,924,551.66 328,235.61 60,233.34 4,192,553.93
592 WATER FUND 1,226,415.21 105,189.26 46,943.74 1,284,660.73
661 MOTOR POOL FUND 567,571.26 24,159.77 57,193.30 534,537.73

TOTAL - ALL FUNDS 10,891,457.75 778,005.65 852,275.60 10,817,187.80



01/22/2020 10:37 AM REVENUE AND EXPENDITURE REPORT FOR BOYNE CITY Page: 1/33
User: Cindy

DB: Boyne City PERIOD ENDING 12/31/2019
YTD BALANCE ACTIVITY FOR AVAILABLE
2019-20 12/31/2019 MONTH 12/31/2019 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED

Fund 101 - GENERAL FUND

Revenues

Dept 031 - PROPERTY TAX REVENUES

101-031-400.000 ALLOCATION FROM CUR YR FD BAL 199,651.00 0.00 0.00 199,651.00 0.00
101-031-402.000 PROPERTY TAX COLLECTION 2,756,675.00 2,587,648.48 5,570.48 169,026.52 93.87
101-031-403.000 DELQ. PERSONAL PROPERTY TAX 2,500.00 2,692.07 0.00 (192.07) 107.68
101-031-404.000 MISC TAXES-PILOT/TRAILER PARK 6,163.00 0.00 0.00 6,163.00 0.00
101-031-428.000 W MICHIGAN WATER SPECIAL ASSESSMENT 22,973.00 53,041.00 0.00 (30,068.00) 230.88
101-031-445.000 PROPERTY TAX PENALTIES 14,000.00 4,247.46 522.22 9,752.54 30.34
101-031-447.000 PROPERTY TAX ADMIN FEES 94,000.00 69,331.07 4,149.14 24,668.93 73.76
Total Dept 031 - PROPERTY TAX REVENUES 3,095,962.00 2,716,960.08 10,241.84 379,001.92 87.76

Dept 032 - REVENUES

101-032-452.000 LIQUOR LICENSES 7,880.00 7,071.35 261.25 808.65 89.74
101-032-574.000 REVENUE SHARING 325,663.00 225,745.00 60,687.00 99,918.00 69.32
101-032-574.100 EVIP 56,309.00 39,506.00 10,115.00 16,803.00 70.16
101-032-574.200 LOCAL COMM STABILIZATION SHARING 117,000.00 293,336.14 0.00 (176,336.14) 250.71
101-032-578.000 POLICE TRAINING FUNDS 1,300.00 1,180.20 0.00 119.80 90.78
101-032-579.000 GRANTS-STATE/FEDERAL 1,885,340.00 157,942.37 0.00 1,727,397.63 8.38
Total Dept 032 - REVENUES 2,393,492.00 724,781.06 71,063.25 1,668,710.94 30.28

Dept 033 - ADMIN SVC FEE REVENUES

101-033-604.000 FIRE DEPARTMENT ADMIN SVC FEE 5,000.00 0.00 0.00 5,000.00 0.00
101-033-605.000 LDFA - ADMIN SVC FEE 30,000.00 0.00 0.00 30,000.00 0.00
101-033-606.000 DDA ADMIN SVC FEE 7,500.00 0.00 0.00 7,500.00 0.00
101-033-607.000 ADMIN SERV FEE MOTOR POOL 5,500.00 0.00 0.00 5,500.00 0.00
101-033-608.000 ADMIN SERV FEE WATER/WW 60,000.00 0.00 0.00 60,000.00 0.00
101-033-609.000 ADMIN SERV FEE MAJOR ST 17,000.00 0.00 0.00 17,000.00 0.00
101-033-610.000 ADMIN SERV FEE LOCAL ST 14,500.00 0.00 0.00 14,500.00 0.00
Total Dept 033 - ADMIN SVC FEE REVENUES 139,500.00 0.00 0.00 139,500.00 0.00
Dept 034 - CHARGES FOR SERVICES

101-034-606.000 DDA MAINTENANCE FEE 75,000.00 0.00 0.00 75,000.00 0.00
101-034-624.000 ICE RINK CONCESSION 100.00 0.00 0.00 100.00 0.00
101-034-640.000 CABLE FRANCHISE FEES 70,000.00 18,205.21 0.00 51,794.79 26.01
101-034-642.000 CHARGES/SERVICES & FEES 7,000.00 8,124.01 371.88 (1,124.01) 116.06
101-034-660.000 POLICE FINES/ORDINANCE FEES 4,000.00 3,509.96 892.00 490.04 87.75
101-034-660.200 SEX OFFENDER REGISTRATION FEE 300.00 100.00 0.00 200.00 33.33
101-034-660.300 POLICE DEPT SURVEY REVENUES 1,200.00 1,400.00 350.00 (200.00) 116.67
101-034-696.000 SIDEWALK REIMBURSEMENTS 0.00 10.00 0.00 (10.00) 100.00
Total Dept 034 - CHARGES FOR SERVICES 157,600.00 31,349.18 1,613.88 126,250.82 19.89
Dept 035 - INTEREST / RENTALS

101-035-664.000 INTEREST EARNINGS 2,000.00 0.00 0.00 2,000.00 0.00
101-035-665.000 RENT - FACILITY ROOMS 2,000.00 0.00 0.00 2,000.00 0.00
101-035-667.000 RENT CITY HALL 14,400.00 14,376.00 1,200.00 24.00 99.83
101-035-668.000 RENT - FIRE DEPT 30,000.00 0.00 0.00 30,000.00 0.00
101-035-669.000 RENT - EMS 31,200.00 0.00 0.00 31,200.00 0.00

101-035-670.000 RENT CITY OWNED PROPERTY 2,500.00 855.00 50.00 1,645.00 34.20
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2019-20 12/31/2019 MONTH 12/31/2019 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 101 - GENERAL FUND
Revenues
Total Dept 035 - INTEREST / RENTALS 82,100.00 15,231.00 1,250.00 66,869.00 18.55
Dept 036 - OTHER REVENUES
101-036-585.000 LOCAL TRAIL GRANTS/CONTRIB 127,500.00 30,000.00 0.00 97,500.00 23.53
101-036-585.100 BOYNE VALLEY TRAIL REIMB 0.00 18,741.57 14,918.74 (18,741.57) 100.00
101-036-586.000 GRANTS / LOCAL CONTRIBUTION 54,283.00 22,500.00 2,500.00 31,783.00 41.45
101-036-587.000 MUSEUM CONTRIBUTIONS 0.00 36.00 0.00 (36.00) 100.00
101-036-672.000 POLICE DEPT BICYCLE DONATIONS 100.00 77.00 0.00 23.00 77.00
101-036-673.000 LAND & EQUIP SALES 1,000.00 0.00 0.00 1,000.00 0.00
101-036-675.000 CONTRIBUTIONS 0.00 89.62 89.62 (89.62) 100.00
101-036-678.000 PLANNING/TOWNSHIP REIMB 74,373.00 71,566.05 0.00 2,806.95 96.23
101-036-690.000 MISCELLANOUS INCOME 1,000.00 3,921.16 331.97 (2,921.16)  392.12
Total Dept 036 - OTHER REVENUES 258,256.00 146,931.40 17,840.33 111,324.60 56.89
TOTAL REVENUES 6,126,910.00 3,635,252.72 102,009.30 2,491,657.28 59.33
Expenditures
Dept 101 - LEGISLATIVE
101-101-703.000 SALARIES-MAYOR/CITY COMMISSION 15,250.00 9,312.47 0.00 5,937.53 61.07
101-101-714.000 SOCIAL SECURITY 1,163.00 712.41 0.00 450.59 61.26
101-101-732.000 MEMBERSHIP DUES/MML 3,000.00 2,981.88 0.00 18.12 99.40
101-101-870.000 TRAINING AND SCHOOLS 4,500.00 1,853.91 26.53 2,646.09 41.20
Total Dept 101 - LEGISLATIVE 23,913.00 14,860.67 26.53 9,052.33 62.14
Dept 151 - PLANNING
101-151-705.000 SALARIES - PLANNING 110,328.00 73,795.60 12,433.73 36,532.40 66.89
101-151-712.000 INSURANCE: LIFE/AD&D 200.00 307.13 89.97 (107.13)  153.57
101-151-713.000 INSURANCE MEDICAL 28,206.00 16,375.60 3,262.71 11,830.40 58.06
101-151-714.000 SOCIAL SECURITY 9,205.00 6,343.96 1,191.93 2,861.04 68.92
101-151-715.000 PENSION 37,380.00 23,367.50 3,653.28 14,012.50 62.51
101-151-716.000 UNEMPLOYMENT 25.00 0.00 0.00 25.00 0.00
101-151-719.000 SICK/VACATION 10,000.00 6,143.96 1,634.32 3,856.04 61.44
101-151-727.000 SUPPLIES 2,000.00 942.54 0.00 1,057.46 47.13
101-151-732.000 MEMBERSHIP DUES 2,500.00 0.00 0.00 2,500.00 0.00
101-151-735.000 MILEAGE/TRAVEL 500.00 0.00 0.00 500.00 0.00
101-151-740.000 TELEPHONE /UTILITIES 1,200.00 668.13 95.63 531.87 55.68
101-151-818.000 PROFESSIONAL/CONTRACTED SVCS 2,000.00 225.00 0.00 1,775.00 11.25
101-151-870.000 TRAINING 2,000.00 1,525.56 0.00 474 .44 76.28
101-151-911.000 WORKERS COMPENSATION 1,200.00 1,393.80 0.00 (193.80) 116.15
101-151-970.000 CAPITAL OUTLAY 500.00 0.00 0.00 500.00 0.00
Total Dept 151 - PLANNING 207,244.00 131,088.78 22,361.57 76,155.22 63.25
Dept 173 - GENERAL SERVICES
101-173-705.000 ADMINISTRATIVE SALARIES/WAGES 346,399.00 225,243.47 36,999.36 121,155.53 65.02
101-173-709.000 ADMIN OVERTIME 3,300.00 1,389.58 143.63 1,910.42 42.11
101-173-712.000 INSURANCE LIFE/AD&D 1,900.00 1,005.13 241.77 894.87 52.90
101-173-713.000 INSURANCE - MEDICAL 92,500.00 49,996.31 7,377.09 42,503.69 54.05
101-173-714.000 SOCIAL SECURITY 32,000.00 19,918.31 3,449.88 12,081.69 62.24
101-173-715.000 PENSION 185,000.00 80,506.06 12,596.89 104,493.94 43.52
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2019-20 12/31/2019 MONTH 12/31/2019 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 101 - GENERAL FUND
Expenditures
101-173-716.000 UNEMPLOYMENT COMPENSATION 38.00 0.41 0.00 37.59 1.08
101-173-719.000 VACA/SICK EXPENSE 41,600.00 23,811.93 5,319.92 17,788.07 57.24
101-173-727.000 OFFICE SUPPLIES 10,000.00 4,422.73 1,026.08 5,577.27 44.23
101-173-730.000 OFFICE SUPPLIES 10,000.00 3,526.72 407.11 6,473.28 35.27
101-173-731.000 POSTAGE 6,000.00 1,860.57 432.13 4,139.43 31.01
101-173-732.000 MEMBERSHIP DUES 2,000.00 1,568.25 50.00 431.75 78.41
101-173-740.000 TELEPHONE /UTILITIES 8,600.00 10,055.96 475.64 (1,455.96) 116.93
101-173-818.000 CONTRACTED SERVICES 0.00 350.00 0.00 (350.00) 100.00
101-173-860.000 MOTOR POOL 200.00 23.35 0.00 176.65 11.68
101-173-861.000 VEHICLE EXPENSE 4,800.00 2,559.10 0.00 2,240.90 53.31
101-173-870.000 TRAINING/SCHOOLS/TRAVEL 4,000.00 1,832.26 391.64 2,167.74 45.81
101-173-900.000 ADVERTISING/PUBLSHNG/ORDINANCE 6,500.00 6,367.30 4,715.64 132.70 97.96
101-173-910.000 INSURANCE/LIABILITY & PROP 22,900.00 32,125.42 0.00 (9,225.42)  140.29
101-173-911.000 WORKERS COMPENSATION 3,250.00 3,066.36 0.00 183.64 94.35
101-173-970.000 CAPITAL OUTLAY/EQUIPMENT 5,000.00 0.00 0.00 5,000.00 0.00
Total Dept 173 - GENERAL SERVICES 785,987.00 469,629.22 73,626.78 316,357.78 59.75
Dept 191 - ELECTIONS
101-191-705.000 SALARIES - ELECTIONS 900.00 624.00 0.00 276.00 69.33
101-191-728.000 ELECTION COST 1,800.00 511.02 273.48 1,288.98 28.39
Total Dept 191 - ELECTIONS 2,700.00 1,135.02 273.48 1,564.98 42.04
Dept 208 - ACCOUNTING/AUDIT
101-208-808.000 ACCOUNTING/AUDIT 14,000.00 14,260.00 0.00 (260.00) 101.86
Total Dept 208 - ACCOUNTING/AUDIT 14,000.00 14,260.00 0.00 (260.00) 101.86
Dept 209 - ASSESSMENT/TAXES
101-209-731.000 TAX POSTAGE 1,900.00 0.00 0.00 1,900.00 0.00
101-209-802.000 LEGAL FEES 0.00 3,105.00 0.00 (3,105.00) 100.00
101-209-803.000 BOARD OF REVIEW 500.00 0.00 0.00 500.00 0.00
101-209-818.000 CONTRACTED SERVICE 63,000.00 49,295.00 5,000.00 13,705.00 78.25
101-209-900.000 TAX MAILING/BILLING FEE 3,000.00 2,926.02 1,473.79 73.98 97.53
Total Dept 209 - ASSESSMENT/TAXES 68,400.00 55,326.02 6,473.79 13,073.98 80.89
Dept 210 - LEGAL
101-210-802.000 OTHER LEGAL/COURT, ETC. 50,000.00 12,550.04 510.00 37,449.96 25.10
Total Dept 210 - LEGAL 50,000.00 12,550.04 510.00 37,449.96 25.10
Dept 248 - GENERAL/OTHER SERVICES
101-248-714.000 CLEARING A/C-SOCIAL SECURITY 0.00 2,270.95 252.33 (2,270.95) 100.00
101-248-810.000 STREETLIGHTING 53,000.00 28,463.20 7,602.30 24,536.80 53.70
101-248-812.000 LEAF PICK-UP 40,000.00 31,813.47 0.00 8,186.53 79.53
101-248-818.000 ENGINEER/CONTRACTED SERVICE 15,000.00 31,730.60 3,298.40 (16,730.60) 211.54
101-248-880.000 COMMUNITY PROMOTION 37,500.00 3,103.59 0.00 34,396.41 8.28
101-248-882.000 ZONING ENFORCEMENT EXPENSES 15,000.00 0.00 0.00 15,000.00 0.00
101-248-971.000 LAND ACQUISITION 0.00 (3,218.73) 0.00 3,218.73 100.00
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Fund 101 - GENERAL FUND
Expenditures
Total Dept 248 - GENERAL/OTHER SERVICES 160,500.00 94,163.08 11,153.03 66,336.92 58.67
Dept 250 - HOUSING
101-250-909.000 FRINGES/MED REIMB/PENSION 0.00 39.84 0.00 (39.84) 100.00
101-250-910.000 LIABILITY INSURANCE 0.00 503.77 0.00 (503.77) 100.00
101-250-911.000 WORKERS COMPENSATION 0.00 2,787.60 0.00 (2,787.60) 100.00
Total Dept 250 - HOUSING 0.00 3,331.21 0.00 (3,331.21) 100.00
Dept 265 - PUBLIC BUILDINGS
101-265-705.000 SALARIES/BLDG MAINT/OPERATER 31,000.00 20,860.69 3,162.74 10,139.31 67.29
101-265-709.000 OVERTIME- PUBLIC BUILDING 1,500.00 1,841.14 169.88 (341.14) 122.74
101-265-711.000 SAFETY EQUIPMENT 4,700.00 3,136.14 200.00 1,563.86 66.73
101-265-712.000 INSURANCE: LIFE/AD&D 375.00 246.59 56.91 128.41 65.76
101-265-713.000 INSURANCE MEDICAL 4,915.00 5,423.23 1,764.05 (508.23) 110.34
101-265-714.000 SOCIAL SECURITY 2,761.00 2,208.92 411.55 552.08 80.00
101-265-715.000 PENSION 25,388.00 14,567.71 1,996.62 10,820.29 57.38
101-265-716.000 UNEMPLOYMENT COMPENSATION 4.00 0.00 0.00 4.00 0.00
101-265-719.000 VACA/SICK EXPENSE 2,000.00 930.37 296.01 1,069.63 46.52
101-265-727.000 SUPPLIES 25,000.00 12,697.59 971.58 12,302.41 50.79
101-265-730.000 MAINTENANCE 28,000.00 13,052.68 1,720.97 14,947.32 46.62
101-265-735.000 GAS AND OIL 1,300.00 0.00 0.00 1,300.00 0.00
101-265-740.000 TELEPHONE/UTILITIES 45,000.00 26,579.62 5,389.74 18,420.38 59.07
101-265-818.000 CONTRACTED SERVICES 55,000.00 44,087.99 4,400.10 10,912.01 80.16
101-265-860.000 MOTOR POOL 1,700.00 2,253.60 0.00 (553.60) 132.56
101-265-870.000 TRAINING/TRAVEL 500.00 0.00 0.00 500.00 0.00
101-265-910.000 INSURANCE/LIABILITY/EQUIP 3,100.00 2,990.99 0.00 109.01 96.48
101-265-911.000 WORKERS COMPENSATION 4,100.00 3,902.64 0.00 197.36 95.19
101-265-975.000 MAJOR EQUIPMENT PURCHASES 0.00 991.28 0.00 (991.28) 100.00
Total Dept 265 - PUBLIC BUILDINGS 236,343.00 155,771.18 20,540.15 80,571.82 65.91
Dept 301 - POLICE DEPARTMENT
101-301-705.000 SALARIES- POLICE CHIEF/ASST 128,764.00 70,403.62 7,614.44 58,360.38 54.68
101-301-706.000 SALARIES - DISPATCHERS 40,107.00 26,963.79 4,770.46 13,143.21 67.23
101-301-709.000 OVERTIME 27,500.00 29,162.01 7,468.53 (1,662.01) 106.04
101-301-710.000 SALARY & WAGES OFFICERS 259,820.00 154,867.14 29,054.49 104,952.86 59.61
101-301-712.000 INSURANCE: LIFE AD&D 2,500.00 1,134.37 268.60 1,365.63 45.37
101-301-713.000 MEDICAL INSURANCE 89,942.00 39,210.23 7,768.97 50,731.77 43.60
101-301-714.000 SOCIAL SECURITY 35,000.00 26,341.37 4,126.27 8,658.63 75.26
101-301-715.000 PENSION 116,556.00 43,308.46 6,724.57 73,247.54 37.16
101-301-716.000 UNEMPLOYMENT COMPENSATION 2,000.00 5.65 0.00 1,994.35 0.28
101-301-719.000 VACA/SICK EXPENSE 44,542.00 49,035.34 976.80 (4,493.34) 110.09
101-301-727.000 SUPPLIES 8,000.00 13,766.72 3,694.73 (5,766.72) 172.08
101-301-729.000 AMMO/SHOOTING SUPPLIES 3,000.00 2,444.28 0.00 555.72 81.48
101-301-730.200 SEX OFFENDER REGISTRATION FEES 300.00 90.00 0.00 210.00 30.00
101-301-731.000 BIKE PATROL 1,000.00 62.00 0.00 938.00 6.20
101-301-735.000 GAS AND OIL 11,000.00 6,330.14 570.25 4,669.86 57.55
101-301-740.000 TELEPHONE/UTILITIES 5,000.00 2,777.13 343.78 2,222.87 55.54
101-301-745.000 CLEANING/FOOD ALLOWANCE 4,830.00 1,380.00 0.00 3,450.00 28.57
101-301-754.000 UNIFORMS 6,000.00 2,531.96 247.70 3,468.04 42.20
101-301-818.000 POLICE CONTRACTED SERVICES 8,500.00 13,141.70 4,992.70 (4,641.70) 154.61
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GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 101 - GENERAL FUND
Expenditures
101-301-850.000 RADIO MAINTENANCE 2,000.00 451.30 0.00 1,548.70 22.57
101-301-861.000 VEHICLE EXPENSE 8,000.00 3,464.98 711.36 4,535.02 43.31
101-301-870.000 TRAINING/TRAVEL 9,000.00 6,813.30 533.07 2,186.70 75.70
101-301-871.000 STATE TRAINING FUND 1,500.00 0.00 0.00 1,500.00 0.00
101-301-910.000 LIABILITY INSURANCE 12,000.00 19,639.23 0.00 (7,639.23) 163.66
101-301-911.000 INS/WORKERS COMP 6,500.00 7,247.76 0.00 (747.76) 111.50
101-301-970.000 CAPITAL OUTLAY 5,000.00 0.00 0.00 5,000.00 0.00
Total Dept 301 - POLICE DEPARTMENT 838,361.00 520,572.48 79,866.72 317,788.52 62.09
Dept 706 - ENVIRONMENTAL
101-706-808.000 427 BOYNE AVENUE 106,000.00 115,253.90 0.00 (9,253.90) 108.73
101-706-809.000 LAB TESTING - LANDFILL 2,000.00 0.00 0.00 2,000.00 0.00
Total Dept 706 - ENVIRONMENTAL 108,000.00 115,253.90 0.00 (7,253.90) 106.72
Dept 751 - PARKS & RECREATION
101-751-702.000 ICE RINK, WAGES 8,000.00 976.25 976.25 7,023.75 12.20
101-751-705.000 SALARIES- PARKS GENERAL WAGES 82,200.00 82,247.13 6,934.83 (47.13) 100.06
101-751-709.000 PARKS & REC OVERTIME 3,500.00 4,081.05 455.77 (581.05) 116.60
101-751-711.000 SAFETY EQUIPMENT 0.00 50.34 0.00 (50.34) 100.00
101-751-713.000 INSURANCE MEDICAL 16,953.00 1,517.24 101.88 15,435.76 8.95
101-751-714.000 SOCIAL SECURITY 8,019.00 6,511.78 624.76 1,507.22 81.20
101-751-715.000 PENSION 6,410.00 5,178.49 582.61 1,231.51 80.79
101-751-716.000 UNEMPLOYMENT COMP 10.00 0.00 0.00 10.00 0.00
101-751-719.000 VACA/SICK EXPENSE 4,000.00 0.00 0.00 4,000.00 0.00
101-751-727.000 SUPPLIES 45,000.00 10,079.82 856.71 34,920.18 22.40
101-751-730.000 MAINTENANCE 33,000.00 5,104.57 190.00 27,895.43 15.47
101-751-738.000 CIVIC PROJECTS 4,000.00 3,000.00 0.00 1,000.00 75.00
101-751-740.000 TELEPHONE/UTILITIES 27,000.00 17,276.15 2,620.69 9,723.85 63.99
101-751-808.000 PROFESSIONAL SERVICES 141,000.00 34,189.20 0.00 106,810.80 24.25
101-751-818.000 CONTRACTED SERVICES 26,000.00 41,839.00 4,970.00 (15,839.00) 160.92
101-751-860.000 MOTOR POOL 74,000.00 58,234.44 883.18 15,765.56 78.70
101-751-870.000 TRAINING/TRAVEL 2,000.00 510.00 510.00 1,490.00 25.50
101-751-910.000 LIABILITY INSURANCE 2,100.00 1,950.47 0.00 149.53 92.88
101-751-911.000 WORKERS COMPENSATION 1,200.00 1,115.04 0.00 84.96 92.92
101-751-970.000 CAPITAL OUTLAY 569,000.00 87,579.19 33,666.75 481,420.81 15.39
101-751-970.200 VETERANS PARK PAVILION 0.00 253,709.33 114,222.00 (253,709.33) 100.00
101-751-971.000 BC TO BVT TRAIL CONST 902,000.00 5,409.06 0.00 896,590.94 0.60
101-751-972.000 BVT TO BF TRAIL CONST 518,750.00 0.00 0.00 518,750.00 0.00
Total Dept 751 - PARKS & RECREATION 2,474,142.00 620,558.55 167,595.43 1,853,583.45 25.08
Dept 804 - MUSEUM
101-804-727.000 SUPPLIES 1,000.00 600.00 600.00 400.00 60.00
101-804-900.000 MUSEUM PRINTING & PUBLISHING 1,000.00 700.00 0.00 300.00 70.00
101-804-970.000 MUSEUM - CAPITAL OUTLAY 3,000.00 0.00 0.00 3,000.00 0.00
Total Dept 804 - MUSEUM 5,000.00 1,300.00 600.00 3,700.00 26.00
Dept 809 - SIDEWALKS
101-809-705.000 SIDEWALK SALARY & WAGES 1,700.00 0.00 0.00 1,700.00 0.00
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Fund 101 - GENERAL FUND

Expenditures

101-809-727.000 SIDEWALK SUPPLIES 2,000.00 3,994.57 0.00 (1,994.57) 199.73
101-809-818.000 SIDEWALK CONTRACED SERV. 7,000.00 1,252.81 0.00 5,747.19 17.90
Total Dept 809 - SIDEWALKS 10,700.00 5,247.38 0.00 5,452.62 49.04

Dept 899 - CONTINGENCY

101-899-714.000 RETIREES STIPEND FICA 465.00 637.38 637.38 (172.38) 137.07
101-899-801.000 TAX TRIBUNAL REFUND 7,900.00 1,900.25 0.00 5,999.75 24.05
101-899-899.000 425 TOWNSHIP REIMBURSEMENT 7,900.00 365.42 365.42 7,534.58 4.63
101-899-984.000 POST RETIREMENT HEALTH INS 21,024.00 14,488.92 1,720.02 6,535.08 68.92
101-899-986.000 RETIREES STIPEND 8,403.00 7,966.35 7,966.35 436.65 94.80
Total Dept 899 - CONTINGENCY 45,692.00 25,358.32 10,689.17 20,333.68 55.50

Dept 965 - TRANSFERS OUT

101-965-987.000 TRNSFR TO CEMETERY FUND 40,050.00 28,132.01 625.74 11,917.99 70.24
101-965-991.000 TRANSFER TO AMBULANCE 87,956.00 100,551.68 15,767.20 (12,595.68) 114.32
101-965-994.000 TRANSFER TO FIRE DEPT FUND 63,000.00 0.00 0.00 63,000.00 0.00
101-965-997.000 TRANSFER TO RUBBISH FUND 65,000.00 62,769.52 0.00 2,230.48 96.57
101-965-998.000 TRANSFERS TO MAJOR STREET 0.00 9,030.02 0.00 (9,030.02) 100.00
101-965-999.000 TRANSFERS TO LOCAL STREET 839,922.00 1,183,585.07 20,931.58 (343,663.07) 140.92
Total Dept 965 — TRANSFERS OUT 1,095,928.00 1,384,068.30 37,324.52 (288,140.30) 126.29
TOTAL EXPENDITURES 6,126,910.00 3,624,474.15 431,041.17 2,502,435.85 59.16

Fund 101 - GENERAL FUND:
TOTAL REVENUES 6,126,910.00 3,635,252.72 102,009.30 2,491,657.28 59.33
TOTAL EXPENDITURES 6,126,910.00 3,624,474.15 431,041.17 2,502,435.85 59.16

NET OF REVENUES & EXPENDITURES 0.00 10,778.57 (329,031.87) (10,778.57) 100.00
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YTD BALANCE ACTIVITY FOR AVAILABLE

2019-20 12/31/2019 MONTH 12/31/2019 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 202 - MAJOR STREET FUND
Revenues
Dept 030 - REVENUES
202-030-400.000 ALLOCATED FR CUR YR FD BAL 156,457.00 0.00 0.00 156,457.00 0.00
202-030-548.000 METRO ACT FUNDS - PA 48 9,000.00 8,902.14 0.00 97.86 98.91
202-030-549.000 STATE HIGHWAY RECEIPTS 425,000.00 207,192.28 33,655.28 217,807.72 48.75
202-030-581.000 SAW GRANT 22,369.00 0.00 0.00 22,369.00 0.00
202-030-691.000 TRANSFER FROM GENERAL FUND 0.00 9,030.02 0.00 (9,030.02) 100.00
202-030-692.000 ROAD MILLAGE FUNDS 89,192.00 13,450.59 13,450.59 75,741.41 15.08
Total Dept 030 - REVENUES 702,018.00 238,575.03 47,105.87 463,442.97 33.98
TOTAL REVENUES 702,018.00 238,575.03 47,105.87 463,442.97 33.98
Expenditures
Dept 451 - CONSTRUCTION
202-451-705.000 CONSTRUCTION SALARIES/WAGES 2,100.00 2,440.35 0.00 (340.35) 116.21
202-451-709.000 OVERTIME 250.00 153.33 0.00 96.67 61.33
202-451-713.000 MEDICAL INSURANCE 292.00 420.64 0.00 (128.64) 144.05
202-451-714.000 SOCIAL SECURITY 173.00 190.57 0.00 (17.57) 110.16
202-451-715.000 PENSION 5,000.00 3,375.57 455.03 1,624.43 67.51
202-451-818.000 ENGINEERING 58,100.00 48,781.23 3,525.00 9,318.77 83.96
202-451-860.000 CONSTRUCTION MOTOR POOL 4,000.00 2,860.42 0.00 1,139.58 71.51
202-451-981.100 SAW GRANT 24,854.00 40,218.05 5,829.37 (15,364.05) 161.82
Total Dept 451 - CONSTRUCTION 94,769.00 98,440.16 9,809.40 (3,671.16) 103.87
Dept 463 - ROUTINE MAINTANCE
202-463-705.000 SALARIES- MAINTENANCE 36,700.00 13,921.16 4,144.29 22,778.84 37.93
202-463-706.000 SALARIES - STREET SWEEPING 7,200.00 1,483.35 548.81 5,716.65 20.60
202-463-709.000 OVERTIME 8,000.00 3,992.43 525.06 4,007.57 49.91
202-463-713.000 MEDICAL INSURANCE 8,928.00 13,243.68 4,069.43 (4,315.68) 148.34
202-463-714.000 SOCIAL SECURITY 3,921.00 2,840.74 867.71 1,080.26 72.45
202-463-715.000 PENSION 32,000.00 29,006.98 5,390.14 2,993.02 90.65
202-463-716.000 UNEMPLOYMENT COMP 6.00 5.45 0.00 0.55 90.83
202-463-719.000 VACA/SICK EXPENSE 7,000.00 4,449.37 1,227.55 2,550.63 63.56
202-463-727.000 SUPPLIES 11,500.00 2,175.75 411.75 9,324.25 18.92
202-463-819.000 TREE REPLACEMENT 50,000.00 47,796.00 1,296.00 2,204.00 95.59
202-463-860.000 MOTOR POOL 29,000.00 21,634.88 333.35 7,365.12 74.60
202-463-930.000 REPAIR & MAINTENANCE 150,000.00 132,843.54 0.00 17,156.46 88.56
202-463-931.000 BRIDGE INSPECTIONS 2,000.00 315.00 0.00 1,685.00 15.75
Total Dept 463 - ROUTINE MAINTANCE 346,255.00 273,708.33 18,814.09 72,546.67 79.05
Dept 474 - TRAFFIC SERVICE
202-474-705.000 SALARIES- TRAFFIC SERV 3,400.00 2,246.55 110.25 1,153.45 66.08
202-474-709.000 OVERTIME 1,800.00 1,129.85 65.91 670.15 62.77
202-474-713.000 MEDICAL INSURANCE 569.00 585.32 57.49 (16.32) 102.87
202-474-714.000 SOCIAL SECURITY 299.00 246.86 12.42 52.14 82.56
202-474-715.000 PENSION 2,500.00 2,917.15 404.13 (417.15) 116.69
202-474-727.000 SUPPLIES 2,300.00 1,117.05 0.00 1,182.95 48.57
202-474-860.000 MOTOR POOL 5,000.00 909.71 0.00 4,090.29 18.19
202-474-930.000 REPAIR & MAINT. 2,500.00 0.00 0.00 2,500.00 0.00
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2019-20 12/31/2019 MONTH 12/31/2019 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 202 - MAJOR STREET FUND
Expenditures
Total Dept 474 - TRAFFIC SERVICE 18,368.00 9,152.49 650.20 9,215.51 49.83
Dept 478 - WINTER MAINTENANCE
202-478-705.000 SALARIES- WINTER MAINT 28,700.00 10,341.04 5,953.71 18,358.96 36.03
202-478-706.000 SIDEWALK MAINTENANCE 13,500.00 0.00 0.00 13,500.00 0.00
202-478-709.000 OVERTIME 18,000.00 2,320.14 2,286.43 15,679.86 12.89
202-478-713.000 MEDICAL INSURANCE 9,228.00 499.98 221.50 8,728.02 5.42
202-478-714.000 SOCIAL SECURITY 4,232.00 1,109.49 696.95 3,122.51 26.22
202-478-715.000 PENSION 18,000.00 13,159.40 2,438.93 4,840.60 73.11
202-478-719.000 VACA/SICK EXPENSE 6,000.00 4,211.54 990.87 1,788.46 70.19
202-478-727.000 SUPPLIES 13,500.00 534.95 293.45 12,965.05 3.96
202-478-860.000 MOTOR POOL 42,000.00 15,266.44 10,619.28 26,733.56 36.35
202-478-930.000 WINTER REPAIR & MAINT 5,000.00 0.00 0.00 5,000.00 0.00
Total Dept 478 - WINTER MAINTENANCE 158,160.00 47,442.98 23,501.12 110,717.02 30.00
Dept 482 - ADMINISTRATION
202-482-705.000 SALARIES/WAGES-ADMINISTRATIVE 32,300.00 17,758.80 2,719.52 14,541.20 54.98
202-482-711.000 SAFETY EQUIPMENT 150.00 69.31 0.00 80.69 46.21
202-482-712.000 INSURANCE/LIFE/AD&D 98.00 169.62 0.00 (71.62) 173.08
202-482-713.000 MEDICAL INSURANCE 4,189.00 0.00 0.00 4,189.00 0.00
202-482-714.000 SOCIAL SECURITY 2,617.00 1,286.75 208.05 1,330.25 49.17
202-482-715.000 PENSION 15,000.00 9,866.21 1,467.55 5,133.79 65.77
202-482-716.000 UNEMPLOYMENT COMP 12.00 1.61 0.00 10.39 13.42
202-482-750.000 ADMINISTRATIVE FEE 17,000.00 0.00 0.00 17,000.00 0.00
202-482-808.000 PROF SVCS/ACCOUNTING/AUDIT 600.00 600.00 0.00 0.00 100.00
202-482-870.000 TRAINING/SCHOOL/TRAVEL 1,000.00 125.79 0.00 874.21 12.58
202-482-910.000 INSURANCE/LIABILITY 1,600.00 1,430.21 0.00 169.79 89.39
202-482-911.000 WORKERS COMPENSATION 9,900.00 9,338.46 0.00 561.54 94.33
Total Dept 482 - ADMINISTRATION 84,466.00 40,646.76 4,395.12 43,819.24 48.12
TOTAL EXPENDITURES 702,018.00 469,390.72 57,169.93 232,627.28 66.86
Fund 202 - MAJOR STREET FUND:
TOTAL REVENUES 702,018.00 238,575.03 47,105.87 463,442.97 33.98
TOTAL EXPENDITURES 702,018.00 469,390.72 57,169.93 232,627.28 66.86
NET OF REVENUES & EXPENDITURES 0.00 (230,815.69) (10,064.06) 230,815.69 100.00
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2019-20 12/31/2019 MONTH 12/31/2019 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 203 - LOCAL STREET FUND
Revenues
Dept 030 - REVENUES
203-030-400.000 ALLOCATED FROM CUR YR FD BAL 88,846.00 0.00 0.00 88,846.00 0.00
203-030-548.000 METRO ACT FUNDS 9,000.00 8,902.13 0.00 97.87 98.91
203-030-549.000 STATE HIGHWAY RECEIPTS 207,000.00 80,853.76 13,133.39 126,146.24 39.06
203-030-581.000 SAW GRANT PROCEEDS 29,651.00 0.00 0.00 29,651.00 0.00
203-030-689.000 TRANSFER FROM W/WW FUNDS 509,850.00 0.00 0.00 509,850.00 0.00
203-030-691.000 TRANSFER FROM GENERAL FUND 839,922.00 1,183,585.07 20,931.58 (343,663.07) 140.92
203-030-692.000 ROAD MILLAGE FUNDS 89,192.00 13,450.60 13,450.60 75,741.40 15.08
Total Dept 030 - REVENUES 1,773,461.00 1,286,791.56 47,515.57 486,669.44 72.56
TOTAL REVENUES 1,773,461.00 1,286,791.56 47,515.57 486,669.44 72.56
Expenditures
Dept 451 - CONSTRUCTION
203-451-705.000 CONSTRUCTION SALARIES/WAGES 2,100.00 8,046.04 597.22 (5,946.04) 383.14
203-451-709.000 OVERTIME 200.00 509.98 0.00 (309.98) 254.99
203-451-713.000 MEDICAL INSURANCE 292.00 978.83 0.00 (686.83) 335.22
203-451-714.000 SOCIAL SECURITY 173.00 636.60 45.69 (463.60) 367.98
203-451-715.000 PENSION 5,000.00 3,631.91 495.10 1,368.09 72.64
203-451-818.000 ENGINEERING 135,900.00 34,512.67 4,581.06 101,387.33 25.40
203-451-860.000 CONSTRUCTION MOTOR POOL 2,100.00 4,672.74 18.78 (2,572.74) 222.51
203-451-981.100 SAW GRANT 32,946.00 25,515.79 6,627.37 7,430.21 77.45
203-451-987.000 STREET CONSTRUCTION 1,009,300.00 768,957.33 0.00 240,342.67 76.19
Total Dept 451 - CONSTRUCTION 1,188,011.00 847,461.89 12,365.22 340,549.11 71.33
Dept 463 - ROUTINE MAINTANCE
203-463-705.000 SALARIES- MAINTENANCE 56,500.00 46,159.92 6,650.57 10,340.08 81.70
203-463-706.000 SALARIES - STREET SWEEPING 1,800.00 110.35 0.00 1,689.65 6.13
203-463-709.000 OVERTIME 1,600.00 324.39 0.00 1,275.61 20.27
203-463-713.000 MEDICAL INSURANCE 10,665.00 17,717.63 4,746.92 (7,052.63) 166.13
203-463-714.000 SOCIAL SECURITY 4,680.00 4,811.41 944 .43 (131.41) 102.81
203-463-715.000 PENSION 35,000.00 31,728.12 5,529.51 3,271.88 90.65
203-463-716.000 UNEMPLOYMENT COMP 7.00 5.45 0.00 1.55 77.86
203-463-719.000 VACA/SICK EXPENSE 6,000.00 5,159.42 1,464.11 840.58 85.99
203-463-727.000 SUPPLIES 11,000.00 6,154.91 496.62 4,845.09 55.95
203-463-819.000 TREE REPLACEMENT 25,000.00 38,130.58 939.00 (13,130.58) 152.52
203-463-860.000 MOTOR POOL 59,000.00 33,182.10 902.08 25,817.90 56.24
203-463-930.000 ROUTINE MAINT. REPAIR & MAINT 150,000.00 193,715.55 0.00 (43,715.55) 129.14
Total Dept 463 - ROUTINE MAINTANCE 361,252.00 377,199.83 21,673.24 (15,947.83) 104.41
Dept 474 - TRAFFIC SERVICE
203-474-705.000 SALARIES- TRAFFIC SERV 2,900.00 208.43 44 .14 2,691.57 7.19
203-474-709.000 OVERTIME 700.00 0.00 0.00 700.00 0.00
203-474-713.000 MEDICAL INSURANCE 487.00 30.50 14.03 456.50 6.26
203-474-714.000 SOCIAL SECURITY 259.00 15.38 3.11 243.62 5.94
203-474-715.000 PENSION 2,100.00 1,849.01 263.56 250.99 88.05
203-474-727.000 SUPPLIES 2,500.00 818.10 0.00 1,681.90 32.72
203-474-860.000 MOTOR POOL 1,500.00 148.33 0.00 1,351.67 9.89
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2019-20 12/31/2019 MONTH 12/31/2019 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) (ABNORMAL) USED
Fund 203 - LOCAL STREET FUND
Expenditures
Total Dept 474 - TRAFFIC SERVICE 10,446.00 3,069.75 324.84 7,376.25 29.39
Dept 478 - WINTER MAINTENANCE
203-478-705.000 SALARIES- WINTER MAINT 31,400.00 8,254.52 6,865.45 23,145.48 26.29
203-478-706.000 SIDEWALK MAINTENANCE 5,300.00 0.00 0.00 5,300.00 0.00
203-478-709.000 OVERTIME 5,800.00 766.77 766.77 5,033.23 13.22
203-478-713.000 MEDICAL INSURANCE 8,129.00 661.22 340.32 7,467.78 8.13
203-478-714.000 SOCIAL SECURITY 3,629.00 992.87 650.77 2,636.13 27.36
203-478-715.000 PENSION 18,000.00 13,418.21 2,225.96 4,581.79 74.55
203-478-716.000 UNEMPLOYMENT COMP 6.00 0.00 0.00 6.00 0.00
203-478-719.000 VACA/SICK EXPENSE 6,000.00 4,211.11 990.86 1,788.89 70.19
203-478-727.000 SUPPLIES 12,500.00 971.46 87.50 11,528.54 7.77
203-478-860.000 MOTOR POOL 39,000.00 7,771.55 10,351.00 31,228.45 19.93
203-478-930.000 WINTER MAINTENANCE 1,000.00 0.00 0.00 1,000.00 0.00
Total Dept 478 - WINTER MAINTENANCE 130,764.00 37,047.71 22,278.63 93,716.29 28.33
Dept 482 - ADMINISTRATION
203-482-705.000 SALARIES - ADMINISTRATION 32,300.00 17,906.60 2,689.96 14,393.40 55.44
203-482-711.000 SAFETY EQUIPMENT 150.00 72.70 0.00 77.30 48.47
203-482-712.000 INSURANCE/LIFE/AD&D 98.00 169.62 0.00 (71.62) 173.08
203-482-713.000 MEDICAL INSURANCE 4,189.00 0.00 0.00 4,189.00 0.00
203-482-714.000 SOCIAL SECURITY 2,617.00 1,297.96 205.77 1,319.04 49.60
203-482-715.000 PENSION 15,630.00 9,878.04 1,465.19 5,751.96 63.20
203-482-716.000 UNEMPLOYMENT COMP 4.00 1.60 0.00 2.40 40.00
203-482-750.000 ADMINISTRATIVE FEE 15,000.00 0.00 0.00 15,000.00 0.00
203-482-808.000 PROF SVCS/ACCOUNTING/AUDIT 600.00 600.00 0.00 0.00 100.00
203-482-870.000 TRAINING/SCHOOL/TRAVEL 900.00 326.60 0.00 573.40 36.29
203-482-910.000 LIABILITY INS 1,600.00 1,430.21 0.00 169.79 89.39
203-482-911.000 INSURANCE/WORKERS COMP 9,900.00 9,338.46 0.00 561.54 94.33
Total Dept 482 - ADMINISTRATION 82,988.00 41,021.79 4,360.92 41,966.21 49.43
TOTAL EXPENDITURES 1,773,461.00 1,305,800.97 61,002.85 467,660.03 73.63
Fund 203 - LOCAL STREET FUND:
TOTAL REVENUES 1,773,461.00 1,286,791.56 47,515.57 486,669.44 72.56
TOTAL EXPENDITURES 1,773,461.00 1,305,800.97 61,002.85 467,660.03 73.63
NET OF REVENUES & EXPENDITURES 0.00 (19,009.41) (13,487.28) 19,009.41 100.00
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2019-20 12/31/2019 MONTH 12/31/2019 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 206 - FIRE FUND
Revenues
Dept 030 - REVENUES
206-030-400.000 ALLOCATION FROM CUR YR FD BAL 30,292.00 0.00 0.00 30,292.00 0.00
206-030-628.000 FIRE DEPT SERVICE FEES 230,108.00 15,268.54 0.00 214,839.46 6.64
206-030-675.000 CONTRIBUTIONS 0.00 21,888.91 1,888.90 (21,888.91) 100.00
206-030-690.000 MISCELLANOUS INCOME 0.00 2,600.00 0.00 (2,600.00) 100.00
206-030-691.000 TRANSFER IN OTHER FUNDS 63,000.00 0.00 0.00 63,000.00 0.00
Total Dept 030 - REVENUES 323,400.00 39,757.45 1,888.90 283,642.55 12.29
TOTAL REVENUES 323,400.00 39,757.45 1,888.90 283,642.55 12.29
Expenditures
Dept 040 - EXPENDITURES
206-040-707.000 SALARIES/VOLUNTEERS/OFFICERS 93,000.00 45,393.28 12,121.66 47,606.72 48.81
206-040-714.000 SOCIAL SECURITY 7,000.00 3,472.64 927.30 3,527.36 49.61
206-040-727.000 SUPPLIES / HOSE 19,200.00 2,616.49 157.60 16,583.51 13.63
206-040-730.000 EQUIPMENT / MAINTENANCE 37,000.00 41,141.05 1,057.13 (4,141.05) 111.19
206-040-735.000 GAS / OIL 3,500.00 1,263.04 114.28 2,236.96 36.09
206-040-737.000 FIRE HYDRANT RENTAL 27,500.00 0.00 0.00 27,500.00 0.00
206-040-750.000 ADMINISTRATIVE FEE 5,000.00 0.00 0.00 5,000.00 0.00
206-040-850.000 RADIO MAINTENANCE 1,200.00 137.68 0.00 1,062.32 11.47
206-040-860.000 MOTOR POOL 1,500.00 0.00 0.00 1,500.00 0.00
206-040-861.000 VEHICLE EXPENSE 1,000.00 0.00 0.00 1,000.00 0.00
206-040-870.000 TRAINING AND SCHOOLS 7,000.00 1,555.54 121.40 5,444 .46 22.22
206-040-910.000 INSURANCE/LIABILITY & PROP 11,500.00 11,315.11 0.00 184.89 98.39
206-040-911.000 WORKERS COMPENSATION 3,000.00 3,345.12 0.00 (345.12) 111.50
206-040-940.000 BUILDING RENTAL/MAIN 30,000.00 0.00 0.00 30,000.00 0.00
206-040-970.000 CAPITAL OUTLAY 31,000.00 21,888.90 21,888.90 9,111.10 70.61
206-040-976.000 FIRE TRUCK REPLACEMENT 45,000.00 0.00 0.00 45,000.00 0.00
Total Dept 040 - EXPENDITURES 323,400.00 132,128.85 36,388.27 191,271.15 40.86
TOTAL EXPENDITURES 323,400.00 132,128.85 36,388.27 191,271.15 40.86
Fund 206 - FIRE FUND:
TOTAL REVENUES 323,400.00 39,757.45 1,888.90 283,642.55 12.29
TOTAL EXPENDITURES 323,400.00 132,128.85 36,388.27 191,271.15 40.86
NET OF REVENUES & EXPENDITURES 0.00 (92,371.40) (34,499.37) 92,371.40 100.00
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Fund 209 - CEMETERY FUND

Revenues

Dept 030 - REVENUES

209-030-633.000 CHARGES FOR LOTS/SERVICES 20,000.00 16,352.50 0.00 3,647.50 81.76
209-030-691.000 TRANSFERS FROM GENERAL FUND 40,050.00 28,132.01 625.74 11,917.99 70.24
Total Dept 030 - REVENUES 60,050.00 44,484.51 625.74 15,565.49 74.08
TOTAL REVENUES 60,050.00 44,484.51 625.74 15,565.49 74.08
Expenditures

Dept 040 - EXPENDITURES

209-040-705.000 SALARIES/WAGES 9,000.00 4,564.85 263.64 4,435.15 50.72
209-040-709.000 OVERTIME 1,500.00 1,217.38 67.41 282.62 81.16
209-040-713.000 MEDICAL INSURANCE 800.00 829.67 90.60 (29.67) 103.71
209-040-714.000 SOCIAL SECURITY 800.00 427.65 23.70 372.35 53.46
209-040-715.000 CLEARING A/C RETIREMENT 0.00 221.91 21.09 (221.91) 100.00
209-040-727.000 SUPPLIES 2,000.00 1,133.71 0.00 866.29 56.69
209-040-730.000 REPAIRS/MAINTENANCE 10,000.00 427.50 20.00 9,572.50 4.28
209-040-740.000 TELEPHONE/UTILITIES 1,200.00 727.85 94.26 472.15 60.65
209-040-818.000 CONTRACTED SERVICES 25,000.00 22,275.00 0.00 2,725.00 89.10
209-040-860.000 MOTOR POOL 8,000.00 6,315.80 45.04 1,684.20 78.95
209-040-910.000 INSURANCE: LIABILITY/PROPERTY 550.00 909.96 0.00 (359.96) 165.45
209-040-911.000 INSURANCE: WORKERS COMP 1,200.00 1,115.04 0.00 84.96 92.92
Total Dept 040 - EXPENDITURES 60,050.00 40,166.32 625.74 19,883.68 66.89
TOTAL EXPENDITURES 60,050.00 40,166.32 625.74 19,883.68 66.89

Fund 209 - CEMETERY FUND:
TOTAL REVENUES 60,050.00 44,484.51 625.74 15,565.49 74.08
TOTAL EXPENDITURES 60,050.00 40,166.32 625.74 19,883.68 66.89

NET OF REVENUES & EXPENDITURES 0.00 4,318.19 0.00 (4,318.19) 100.00
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DB: Boyne City PERIOD ENDING 12/31/2019
YTD BALANCE ACTIVITY FOR AVAILABLE

2019-20 12/31/2019 MONTH 12/31/2019 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 210 - AMBULANCE FUND
Revenues
Dept 030 - REVENUES
210-030-626.000 CONTRACTUALS-MEDCD/MEDCR/BCBS 560,320.00 330, 646.00 16,527.50 229,674.00 59.01
210-030-628.000 CONTRACT SERVICES 0.00 59,959.17 0.00 (59,959.17) 100.00
210-030-642.100 MISC CHARGES/FEES 0.00 30.06 30.06 (30.06) 100.00
210-030-680.000 TOWNSHIP PARTICIPATION 87,956.00 (71,197.32) 0.00 159,153.32 (80.95)
210-030-690.000 DONATIONS 1,000.00 300.06 100.06 699.94 30.01
210-030-691.000 TRANSFERS FROM GENERAL FUND 87,956.00 100,551.68 15,767.20 (12,595.68) 114.32
Total Dept 030 - REVENUES 737,232.00 420,289.65 32,424.82 316,942.35 57.01
Dept 032 - REVENUES
210-032-626.000 BOYNE VALLEY CONTRACTUALS 0.00 119,091.48 10,707.00 (119,091.48) 100.00
Total Dept 032 - REVENUES 0.00 119,091.48 10,707.00 (119,091.48) 100.00
Dept 040 - EXPENDITURES
210-040-400.000 ALLOCATED TO FUND BALANCE (33,880.00) 0.00 0.00 (33,880.00) 0.00
Total Dept 040 - EXPENDITURES (33,880.00) 0.00 0.00 (33,880.00) 0.00
TOTAL REVENUES 703,352.00 539,381.13 43,131.82 163,970.87 76.69
Expenditures
Dept 040 - EXPENDITURES
210-040-707.000 WAGES 351,518.00 351,966.76 42,842.04 (448.76) 100.13
210-040-712.000 INSURANCE/LIFE, AD&D 300.00 148.30 47.40 151.70 49.43
210-040-713.000 MEDICAL INSURANCE 7,000.00 5,292.15 1,764.05 1,707.85 75.60
210-040-714.000 SOCIAL SECURITY 35,000.00 27,524.02 3,400.35 7,475.98 78.64
210-040-715.000 PENSION 5,244.00 3,725.06 713.67 1,518.94 71.03
210-040-716.000 UNEMPLOYMENT INSURANCE 5.00 0.00 0.00 5.00 0.00
210-040-719.000 VACATION/SICK EXPENSE 2,000.00 3,578.40 0.00 (1,578.40) 178.92
210-040-727.000 MEDICAL SUPPLIES 21,600.00 28,774.32 2,491.11 (7,174.32) 133.21
210-040-730.000 REPAIRS & MAINTENANCE 5,500.00 7,171.82 2,150.90 (1,671.82) 130.40
210-040-735.000 GAS & OIL 5,800.00 5,299.56 322.27 500.44 91.37
210-040-740.000 UTILITIES 2,500.00 1,633.55 220.64 866.45 65.34
210-040-819.000 CONTRACTED SERVICES-BILLING 11,700.00 9,080.00 1,080.00 2,620.00 77.61
210-040-850.000 RADIOS 1,500.00 0.00 0.00 1,500.00 0.00
210-040-854.000 UNIFORMS 3,500.00 1,647.39 269.00 1,852.61 47.07
210-040-860.000 MOTOR POOL 4,000.00 1,874.61 0.00 2,125.39 46.87
210-040-870.000 TRAINING 10,000.00 7,749.72 0.00 2,250.28 77.50
210-040-910.000 INSURANCE: LIABILITY/PROPERTY 3,500.00 4,031.50 0.00 (531.50) 115.19
210-040-911.000 INSURANCE: WORKERS COMP 4,254.00 5,575.20 0.00 (1,321.20) 131.06
210-040-940.000 FACILITIES RENT 25,000.00 0.00 0.00 25,000.00 0.00
210-040-957.000 BAD DEBT (UNCOLLECTIBLE) 35,780.00 15,057.43 1,981.78 20,722.57 42.08
210-040-957.100 BOYNE VALLEY BAD DEBT 0.00 14,627.65 281.99 (14,627.65) 100.00
210-040-970.000 CAPITAL OUTLAY/EQUIPMENT 15,000.00 0.00 0.00 15,000.00 0.00
210-040-971.000 VEHICLE REPLACEMENT 20,000.00 0.00 0.00 20,000.00 0.00
210-040-990.100 REPAYMENT TO GENERAL FUND PRIOR YR 132,651.00 0.00 0.00 132,651.00 0.00
210-040-999.000 CONTRACTUAL-MEDCD/MEDCR/BCBS 0.00 147,572.18 12,182.49 (147,572.18)  100.00
210-040-999.100 BOYNE VALLEY CONTRACTUALS 0.00 46,839.52 7,434.91 (46,839.52) 100.00
Total Dept 040 - EXPENDITURES 703,352.00 689,169.14 77,182.60 14,182.86 97.98
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DB: Boyne City PERIOD ENDING 12/31/2019
YTD BALANCE ACTIVITY FOR AVAILABLE
2019-20 12/31/2019 MONTH 12/31/2019 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED

Fund 210 - AMBULANCE FUND
Expenditures

TOTAL EXPENDITURES 703,352.00 689,169.14 77,182.60 14,182.86 97.98

Fund 210 - AMBULANCE FUND:
TOTAL REVENUES 703,352.00 539,381.13 43,131.82 163,970.87 76.69
TOTAL EXPENDITURES 703,352.00 689,169.14 77,182.60 14,182.86 97.98

NET OF REVENUES & EXPENDITURES 0.00 (149,788.01) (34,050.78) 149,788.01 100.00
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YTD BALANCE ACTIVITY FOR AVAILABLE

2019-20 12/31/2019 MONTH 12/31/2019 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET (ABNORMAL) (DECREASE) NORMAL (ABNORMAL) USED
Fund 211 - SPECIAL PROJECTS FUND
Revenues
Dept 030 - REVENUES
211-030-630.500 ARCHERY RANGE / DONATIONS .00 25.00 .00 (25.00) 100.00
211-030-675.200 DOG PARK CONTRIBUTIONS .00 12,452.97 .00 (12,452.97) 100.00
Total Dept 030 - REVENUES .00 12,477.97 .00 (12,477.97) 100.00
TOTAL REVENUES .00 12,477.97 .00 (12,477.97) 100.00
Expenditures
Dept 040 - EXPENDITURES
211-040-970.150 MEMORIAL BENCH .00 1,539.74 .00 (1,539.74) 100.00
Total Dept 040 - EXPENDITURES .00 1,539.74 .00 (1,539.74) 100.00
TOTAL EXPENDITURES .00 1,539.74 .00 (1,539.74) 100.00
Fund 211 - SPECIAL PROJECTS FUND:
TOTAL REVENUES .00 12,477.97 .00 (12,477.97) 100.00
TOTAL EXPENDITURES .00 1,539.74 .00 (1,539.74) 100.00
NET OF REVENUES & EXPENDITURES .00 10,938.23 .00 (10,938.23) 100.00
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YTD BALANCE ACTIVITY FOR AVAILABLE

2019-20 12/31/2019 MONTH 12/31/2019 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 213 - FARMERS MARKET FUND
Revenues
Dept 030 - REVENUES
213-030-579.000 GRANTS-STATE/FEDERAL (1,285.00) 2,000.00 0.00 (3,285.00) (155.64)
213-030-642.000 MISC INCOME 10,500.00 8,089.07 1,886.00 2,410.93 77.04
213-030-642.100 BAG SALES 0.00 120.00 0.00 (120.00)  100.00
213-030-642.150 DONATIONS 0.00 31.00 0.00 (31.00) 100.00
213-030-642.250 FOOD TRUCK RALLY 12,000.00 15,072.95 0.00 (3,072.95) 125.61
213-030-642.500 POINSETTIA SALES 300.00 321.00 321.00 (21.00) 107.00
213-030-642.650 MARKET MONEY PURCHASE\ 100.00 20.00 20.00 80.00 20.00
213-030-642.700 DAILY VENDOR FEE 25,725.00 550.00 0.00 25,175.00 2.14
213-030-642.725 VENDOR FEE SUMMER 10 FT 0.00 3,175.00 0.00 (3,175.00) 100.00
213-030-642.750 VENDOR FEE-SUMMER 20 FT 0.00 20,225.00 0.00 (20,225.00) 100.00
213-030-642.775 VENDOR FEE - WINTER 3,000.00 2,140.00 380.00 860.00 71.33
Total Dept 030 - REVENUES 50,340.00 51,744.02 2,607.00 (1,404.02) 102.79
TOTAL REVENUES 50,340.00 51,744.02 2,607.00 (1,404.02) 102.79
Expenditures
Dept 040 - EXPENDITURES
213-040-705.000 SALARIES - PLANNING 21,060.00 10,286.70 1,547.00 10,773.30 48.84
213-040-714.000 SOCIAL SECURITY 1,600.00 786.92 118.34 813.08 49.18
213-040-716.000 UNEMPLOYMENT INSURANCE 5.00 4.90 0.00 0.10 98.00
213-040-727.000 SUPPLIES 500.00 430.76 170.34 69.24 86.15
213-040-731.000 POSTAGE 50.00 0.00 0.00 50.00 0.00
213-040-732.000 MEMBERSHIP DUES/MML 400.00 0.00 0.00 400.00 0.00
213-040-750.150 BAG MATERIALS 0.00 341.15 0.00 (341.15) 100.00
213-040-750.250 FOOD TRUCK RALLY 12,000.00 8,277.42 0.00 3,722.58 68.98
213-040-750.260 POINSETTIA FUNDRAISER 300.00 0.00 0.00 300.00 0.00
213-040-750.300 MARKET MONEY 400.00 115.00 115.00 285.00 28.75
213-040-750.350 OUTDOOR MARKET 350.00 62.00 0.00 288.00 17.71
213-040-750.360 OUTDOOR MARKET MUSIC 975.00 787.50 0.00 187.50 80.77
213-040-750.370 SNAP REIMBURSEMENT 3,000.00 1,418.00 55.00 1,582.00 47.27
213-040-750.380 DOUBLE UP FOOD BUCKS 2,500.00 1,290.00 22.00 1,210.00 51.60
213-040-750.390 SENIOR PROJECT FRESH 2,500.00 2,346.00 24.00 154.00 93.84
213-040-750.400 WIC 2,500.00 1,677.00 10.00 823.00 67.08
213-040-870.000 TRAINING AND SCHOOLS 500.00 300.00 300.00 200.00 60.00
213-040-900.000 ADVERTISING/PUBLSHNG/ORDINANCE 1,000.00 940.50 0.00 59.50 94.05
213-040-900.400 WINTER PROMOTION 700.00 20.05 0.00 679.95 2.86
Total Dept 040 - EXPENDITURES 50,340.00 29,083.90 2,361.68 21,256.10 57.77
TOTAL EXPENDITURES 50,340.00 29,083.90 2,361.68 21,256.10 57.77
Fund 213 - FARMERS MARKET FUND:
TOTAL REVENUES 50,340.00 51,744.02 2,607.00 (1,404.02) 102.79
TOTAL EXPENDITURES 50,340.00 29,083.90 2,361.68 21,256.10 57.77
NET OF REVENUES & EXPENDITURES 0.00 22,660.12 245.32 (22,660.12) 100.00
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DB: Boyne City PERIOD ENDING 12/31/2019
YTD BALANCE ACTIVITY FOR AVAILABLE

2019-20 12/31/2019 MONTH 12/31/2019 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 226 - RUBBISH COLLECTION FUND
Revenues
Dept 030 - REVENUES
226-030-691.000 TRANSFER IN FROM GENERAL FUND 0.00 62,769.52 0.00 (62,769.52) 100.00
Total Dept 030 - REVENUES 0.00 62,769.52 0.00 (62,769.52) 100.00
TOTAL REVENUES 0.00 62,769.52 0.00 (62,769.52) 100.00
Expenditures
Dept 040 - EXPENDITURES
226-040-818.000 CONTRACTED SERVICES 0.00 62,860.00 0.00 (62,860.00) 100.00
Total Dept 040 - EXPENDITURES 0.00 62,860.00 0.00 (62,860.00) 100.00
TOTAL EXPENDITURES 0.00 62,860.00 0.00 (62,860.00) 100.00
Fund 226 - RUBBISH COLLECTION FUND:
TOTAL REVENUES 0.00 62,769.52 0.00 (62,769.52) 100.00
TOTAL EXPENDITURES 0.00 62,860.00 0.00 (62,860.00) 100.00
NET OF REVENUES & EXPENDITURES 0.00 (90.48) 0.00 90.48 100.00
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YTD BALANCE ACTIVITY FOR AVAILABLE

2019-20 12/31/2019 MONTH 12/31/2019 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET (ABNORMAL) (DECREASE) NORMAL (ABNORMAL) USED
Fund 242 - BOYNE THUNDER FUND
Revenues
Dept 030 - REVENUES
242-030-675.000 REVENUES 0.00 2,100.00 0.00 (2,100.00) 100.00
242-030-676.200 REGISTRATIONS 60,000.00 0.00 0.00 60,000.00 0.00
242-030-676.201 REGISTRATIONS 2018 0.00 91,447.4¢6 0.00 (91,447.46) 100.00
242-030-676.220 50 / 50 DRAWING PROCEEDS 1,000.00 2,080.00 0.00 (1,080.00) 208.00
242-030-676.250 AUCTION PROCEEDS 50,000.00 598.00 0.00 49,402.00 1.20
242-030-676.270 BAR PROCEEDS 15,000.00 14,448.70 0.00 551.30 96.32
242-030-676.280 DINNER PROCEEDS 7,000.00 0.00 0.00 7,000.00 0.00
242-030-676.285 FOOD TRUCK REGISTRATIONS 800.00 900.00 0.00 (100.00) 112.50
242-030-676.290 MERCHANDISE SALES 20,000.00 26,327.75 0.00 (6,327.75) 131.64
242-030-676.295 ROOM RENTAL REVENUES 4,000.00 0.00 0.00 4,000.00 0.00
242-030-676.340 SPONSORSHIP 154,450.00 0.00 0.00 154,450.00 0.00
242-030-676.341 SPONSORSHIPS 2018 0.00 86,388.00 60,500.00 (86,388.00) 100.00
Total Dept 030 - REVENUES 312,250.00 224,289.91 60,500.00 87,960.09 71.83
TOTAL REVENUES 312,250.00 224,289.91 60,500.00 87,960.09 71.83
Expenditures
Dept 040 - EXPENDITURES
242-040-811.000 BOYNE THUNDER EXPENDITURES 0.00 2,000.00 0.00 (2,000.00) 100.00
242-040-811.200 MERCHANDISE 30,000.00 25,097.44 0.00 4,902.56 83.66
242-040-811.210 CAMP QUALITY 60,000.00 67,380.40 0.00 (7,380.40) 112.30
242-040-811.215 CHALLENGE MOUNTAIN 11,000.00 12,250.98 0.00 (1,250.98) 111.37
242-040-811.220 CONTRACT LABOR 2,000.00 3,637.50 0.00 (1,637.50) 181.88
242-040-811.240 INSURANCE 4,500.00 1,506.00 0.00 2,994.00 33.47
242-040-811.250 LICENSES AND PERMITS 100.00 0.00 0.00 100.00 0.00
242-040-811.260 MEALS AND ENTERTAINMENT 100,000.00 106,958.32 0.00 (6,958.32) 106.96
242-040-811.265 ALCOHOL / LIQUOR EXPENSE 8,000.00 5,838.69 0.00 2,161.31 72.98
242-040-811.270 ADVERTISING AND PUBLISHING 6,000.00 3,301.83 0.00 2,698.17 55.03
242-040-811.290 SALES TAX 800.00 0.00 0.00 800.00 0.00
242-040-811.300 SUPPLIES 5,000.00 2,494.15 0.00 2,505.85 49.88
242-040-811.305 UTILITIES / WEB DESIGN 500.00 293.17 0.00 206.83 58.63
242-040-811.310 TENT & STORAGE RENTAL 8,250.00 9,359.00 0.00 (1,109.00) 113.44
242-040-811.320 UTILITIES 1,100.00 1,339.75 0.00 (239.75) 121.80
242-040-811.350 PRIZES PAID 10,000.00 8,500.00 0.00 1,500.00 85.00
242-040-811.360 DOCKAGE FEES 5,500.00 4,709.50 0.00 790.50 85.63
242-040-811.380 AUCTION EXPENSES 5,000.00 300.00 0.00 4,700.00 6.00
242-040-811.385 AERIAL FILMING 12,000.00 23,630.17 0.00 (11,630.17) 196.92
242-040-811.390 PAYPAL EXPENSES 2,500.00 2,220.61 735.90 279.39 88.82
242-040-811.395 TRANSFER TO MAIN STREET FUND 40,000.00 42,878.43 0.00 (2,878.43) 107.20
Total Dept 040 - EXPENDITURES 312,250.00 323,695.94 735.90 (11,445.94) 103.67
TOTAL EXPENDITURES 312,250.00 323,695.94 735.90 (11,445.94) 103.67
Fund 242 - BOYNE THUNDER FUND:
TOTAL REVENUES 312,250.00 224,289.91 60,500.00 87,960.09 71.83
TOTAL EXPENDITURES 312,250.00 323,695.94 735.90 (11,445.94) 103.67
NET OF REVENUES & EXPENDITURES 0.00 (99,406.03) 59,764.10 99,406.03 100.00
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2019-20 12/31/2019 MONTH 12/31/2019 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 248 - DOWNTOWN DEVELOPMENT AUTHORITY
Revenues
Dept 030 - REVENUES
248-030-400.000 ALLOCATION FROM CUR YR FD BAL 19,156.00 0.00 0.00 19,156.00 0.00
248-030-405.000 CURRENT YEAR TAXES 292,263.00 220,707.92 0.00 71,555.08 75.52
248-030-670.000 PROMOTIONS COMMITTEE REVENUE 15,000.00 6,670.00 0.00 8,330.00 44.47
248-030-670.100 BOYNE APPETIT 4,000.00 0.00 0.00 4,000.00 0.00
248-030-670.300 WALKABOUT SCULPTURE SHOW 3,000.00 0.00 0.00 3,000.00 0.00
248-030-675.000 CONTRIBUTIONS 0.00 3.31 0.00 (3.31) 100.00
248-030-676.000 SPECIAL EVENTS - POKER RUN 40,000.00 42,878.43 0.00 (2,878.43) 107.20
Total Dept 030 - REVENUES 373,419.00 270,259.66 0.00 103,159.34 72.37
TOTAL REVENUES 373,419.00 270,259.66 0.00 103,159.34 72.37
Expenditures
Dept 731 - EXPENDITURES
248-731-705.000 SALARIES/WAGES 64,262.00 38,402.89 8,339.22 25,859.11 59.76
248-731-712.000 INSURANCE: LIFE/AD&D 250.00 165.54 46.56 84.46 66.22
248-731-713.000 MEDICAL INSURANCE 7,056.00 5,292.15 1,764.05 1,763.85 75.00
248-731-714.000 SOCIAL SECURITY 4,884.00 3,738.70 788.42 1,145.30 76.55
248-731-715.000 PENSION 4,242.00 3,316.92 758.55 925.08 78.19
248-731-716.000 UNEMPLOYMENT 10.00 3.66 0.00 6.34 36.60
248-731-719.000 SICK/VACATION 3,058.00 5,176.90 202.90 (2,118.90) 169.29
248-731-727.000 OFFICE SUPPLIES 1,000.00 165.70 0.00 834.30 16.57
248-731-728.000 OFFICE OPERATING EXPENSES 0.00 28.68 0.00 (28.68) 100.00
248-731-730.000 REPAIRS/MAINTENANCE 2,000.00 0.00 0.00 2,000.00 0.00
248-731-732.000 MEMBERSHIP DUES 3,350.00 3,000.00 0.00 350.00 89.55
248-731-740.000 UTILITIES/INTERNET SERVICE 732.00 598.90 80.28 133.10 81.82
248-731-750.000 ADMINISTRATIVE FEE 7,500.00 0.00 0.00 7,500.00 0.00
248-731-760.000 DESIGN COMM EXPENSES 2,250.00 290.00 0.00 1,960.00 12.89
248-731-762.000 DESIGN CAPITAL IMPROVEMENTS 77,500.00 15,177.50 0.00 62,322.50 19.58
248-731-763.000 STREETSCAPE AMENITIES 30,000.00 23,231.59 997.50 6,768.41 77.44
248-731-782.000 BUSINESS RECRUITMENT/RETENTION 8,500.00 1,521.81 0.00 6,978.19 17.90
248-731-812.000 ORGANIZATION COMM EXPENSES 1,500.00 2,866.61 0.00 (1,366.61) 191.11
248-731-870.000 EDUCATION/TRAVEL 5,925.00 2,929.87 150.00 2,995.13 49.45
248-731-900.000 ADVERTISING/PUBLISHING 15,000.00 9,274.26 205.00 5,725.74 61.83
248-731-902.000 PROMOTIONS COMMITTEE EXPENSES 12,000.00 3,263.79 451.94 8,736.21 27.20
248-731-910.000 PROMOTIONS COMMITTEE EVENTS 16,000.00 8,181.03 1,093.60 7,818.97 51.13
248-731-910.100 BOYNE APPETIT 4,000.00 0.00 0.00 4,000.00 0.00
248-731-910.200 WALKABOUT SCULPTURE SHOW 3,000.00 0.00 0.00 3,000.00 0.00
248-731-910.300 STROLL THE STRETS 16,000.00 12,893.40 0.00 3,106.60 80.58
248-731-940.000 FACILITIES RENT 8,400.00 4,400.00 550.00 4,000.00 52.38
248-731-942.000 SERVICE MAINTENANCE FEE 75,000.00 0.00 0.00 75,000.00 0.00
Total Dept 731 - EXPENDITURES 373,419.00 143,919.90 15,428.02 229,499.10 38.54
TOTAL EXPENDITURES 373,419.00 143,919.90 15,428.02 229,499.10 38.54
Fund 248 - DOWNTOWN DEVELOPMENT AUTHORITY:
TOTAL REVENUES 373,419.00 270,259.66 0.00 103,159.34 72.37
TOTAL EXPENDITURES 373,419.00 143,919.90 15,428.02 229,499.10 38.54
NET OF REVENUES & EXPENDITURES 0.00 126,339.76 (15,428.02) (126,339.76)  100.00
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PERIOD ENDING 12/31/2019

YTD BALANCE ACTIVITY FOR AVAILABLE

2019-20 12/31/2019 MONTH 12/31/2019 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 251 - LDFA FUND
Revenues
Dept 000
251-000-400.000 ALLOCATION FROM CUR YR FD BAL 101,156.00 0.00 0.00 101,156.00 0.00
Total Dept 000 101,156.00 0.00 0.00 101,156.00 0.00
Dept 030 - REVENUES
251-030-402.000 PROPERTY TAX COLLECTIONS 150,344.00 125,295.12 0.00 25,048.88 83.34
Total Dept 030 - REVENUES 150,344.00 125,295.12 0.00 25,048.88 83.34
TOTAL REVENUES 251,500.00 125,295.12 0.00 126,204.88 49.82
Expenditures
Dept 040 - EXPENDITURES
251-040-740.000 UTILITIES 0.00 74.83 10.54 (74.83) 100.00
251-040-750.000 ADMINISTRATIVE FEE 500.00 0.00 0.00 500.00 0.00
251-040-808.000 COMMUNITY PROMOTION 30,000.00 6,500.00 0.00 23,500.00 21.67
251-040-818.000 ENGINEERING 2,500.00 0.00 0.00 2,500.00 0.00
251-040-819.000 PROFESSIONAL SERVICES 10,000.00 150.00 0.00 9,850.00 1.50
251-040-870.000 TRAINING/TRAVEL 500.00 0.00 0.00 500.00 0.00
251-040-900.000 ADVERTISING/PUBLISHING 3,000.00 2,775.00 0.00 225.00 92.50
251-040-968.000 DEPRECIATION 55,000.00 0.00 0.00 55,000.00 0.00
251-040-970.000 PROPERTY REPURCHASE 50,000.00 0.00 0.00 50,000.00 0.00
251-040-971.000 CAPITAL OUTLAY-ENTRANCE SIGN 100,000.00 0.00 0.00 100,000.00 0.00
Total Dept 040 - EXPENDITURES 251,500.00 9,499.83 10.54 242,000.17 3.78
TOTAL EXPENDITURES 251,500.00 9,499.83 10.54 242,000.17 3.78
Fund 251 - LDFA FUND:
TOTAL REVENUES 251,500.00 125,295.12 0.00 126,204.88 49.82
TOTAL EXPENDITURES 251,500.00 9,499.83 10.54 242,000.17 3.78
NET OF REVENUES & EXPENDITURES 0.00 115,795.29 (10.54) (115,795.29) 100.00
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DB: Boyne City PERIOD ENDING 12/31/2019
YTD BALANCE ACTIVITY FOR AVAILABLE

2019-20 12/31/2019 MONTH 12/31/2019 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) (ABNORMAL) USED
Fund 285 - MARINA FUND
Revenues
Dept 000
285-000-400.000 ALLOCATION FROM CUR YR FD BAL 15,700.00 0.00 0.00 15,700.00 0.00
Total Dept 000 15,700.00 0.00 0.00 15,700.00 0.00
Dept 030 - REVENUES
285-030-624.000 BOAT TRAILER PARKING / AIRPORT 700.00 1,475.00 0.00 (775.00) 210.71
285-030-628.000 MARINA USER FEES/SEASONAL 60,000.00 24,307.00 0.00 35,693.00 40.51
285-030-629.000 MARINA USER FEES 50,000.00 57,980.93 1,718.94 (7,980.93) 115.96
285-030-630.000 LAUNCH RAMP USER FEES 16,000.00 17,020.39 0.00 (1,020.39) 106.38
285-030-631.000 WATER STREET MARINA REVENUES 20,000.00 19,988.11 0.00 11.89 99.94
285-030-631.100 KRUEGER MARINA REVENUES 4,500.00 4,300.95 0.00 199.05 95.58
285-030-631.200 BOB KONUPEK MARINA 4,500.00 6,500.00 0.00 (2,000.00) 144.44
285-030-670.000 SALE OF ICE/MISC INCOME 1,500.00 1,663.50 0.00 (163.50) 110.90
285-030-680.000 GRANTS/STATE 5,000.00 0.00 0.00 5,000.00 0.00
Total Dept 030 - REVENUES 162,200.00 133,235.88 1,718.94 28,964.12 82.14
TOTAL REVENUES 177,900.00 133,235.88 1,718.94 44,664.12 74.89
Expenditures
Dept 040 - EXPENDITURES
285-040-705.000 SALARIES/WAGES 50,000.00 46,256.23 0.00 3,743.77 92.51
285-040-705.100 SALARIES - WATER STREET MARINA 6,500.00 8,092.00 0.00 (1,592.00) 124.49
285-040-709.000 OVERTIME 1,500.00 3,588.08 0.00 (2,088.08) 239.21
285-040-713.000 MEDICAL INSURANCE 700.00 650.08 0.00 49.92 92.87
285-040-714.000 SOCIAL SECURITY 4,600.00 4,420.74 0.00 179.26 96.10
285-040-715.000 PENSION COSTS 400.00 291.02 0.00 108.98 72.76
285-040-716.000 UNEMPLOYMENT COMPENSATION 200.00 26.90 0.00 173.10 13.45
285-040-727.000 SUPPLIES 6,500.00 6,557.44 71.36 (57.44) 100.88
285-040-727.100 SUPPLIES - WATER ST MARINA 500.00 0.00 0.00 500.00 0.00
285-040-727.200 WATER STREET MARINA REIMBURSEMENT 11,000.00 9,994.06 9,994.06 1,005.94 90.86
285-040-727.300 KRUEGER MARINA REIMBURSEMENT 2,300.00 2,150.48 2,150.48 149.52 93.50
285-040-727.350 KONUPEK 2,300.00 3,250.00 0.00 (950.00) 141.30
285-040-730.000 REPAIRS & MAINTENANCE 20,000.00 4,143.79 1,577.50 15,856.21 20.72
285-040-740.000 TELEPHONE/UTILITIES 12,000.00 8,179.61 468.83 3,820.39 68.16
285-040-754.000 UNIFORMS 500.00 590.65 0.00 (90.65) 118.13
285-040-818.000 CONTRACTED SERVICES 20,000.00 1,614.00 520.00 18,386.00 8.07
285-040-860.000 MOTOR POOL 3,500.00 805.16 0.00 2,694.84 23.00
285-040-870.000 TRAINING/TRAVEL 2,000.00 710.29 185.29 1,289.71 35.51
285-040-910.000 INSURANCE: LIABILITY/PROPERTY 1,300.00 909.96 0.00 390.04 70.00
285-040-911.000 INSURANCE: WORKERS COMP 1,100.00 1,115.04 0.00 (15.04) 101.37
285-040-970.000 CAPITAL OUTLAY/EQUIPMENT 5,000.00 5,117.49 0.00 (117.49) 102.35
285-040-975.000 BUILDINGS/EQUIPMENT 26,000.00 8,950.00 0.00 17,050.00 34.42
Total Dept 040 - EXPENDITURES 177,900.00 117,413.02 14,967.52 60,486.98 66.00
TOTAL EXPENDITURES 177,900.00 117,413.02 14,967.52 60,486.98 66.00

Fund 285 - MARINA FUND:
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DB: Boyne City
YTD BALANCE ACTIVITY FOR AVAILABLE
2019-20 12/31/2019 MONTH 12/31/2019 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 285 - MARINA FUND
TOTAL REVENUES 177,900.00 133,235.88 1,718.94 44,664.12 74.89
TOTAL EXPENDITURES 177,900.00 117,413.02 14,967.52 60,486.98 66.00
0.00 15,822.86 (13,248.58) (15,822.86) 100.00

NET OF REVENUES & EXPENDITURES
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DB: Boyne City PERIOD ENDING 12/31/2019
YTD BALANCE ACTIVITY FOR AVAILABLE

2019-20 12/31/2019 MONTH 12/31/2019 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET (ABNORMAL) (DECREASE) NORMAL (ABNORMAL) USED
Fund 295 - AIRPORT FUND
Revenues
Dept 030 - REVENUES
295-030-400.000 ALLOCATION FROM CUR YR FD BAL 3,986.00 0.00 0.00 3,986.00 0.00
295-030-625.000 AIRPORT GASOLINE SALES 65,000.00 71,624.20 712.71 (6,624.20) 110.19
295-030-630.100 DRAG RACE REGISTRATIONS 10,000.00 11,373.00 0.00 (1,373.00) 113.73
295-030-670.000 RENT 6,864.00 9,126.00 653.25 (2,262.00) 132.95
295-030-675.000 RENT - HANGAR 42,500.00 33,150.00 2,100.00 9,350.00 78.00
295-030-690.000 CHARGES FOR SERVICES/FEES 500.00 291.00 5.00 209.00 58.20
Total Dept 030 - REVENUES 128,850.00 125,564.20 3,470.96 3,285.80 97.45
TOTAL REVENUES 128,850.00 125,564.20 3,470.96 3,285.80 97.45
Expenditures
Dept 040 - EXPENDITURES
295-040-705.000 SALARIES/WAGES 6,250.00 4,164.61 449.40 2,085.39 66.63
295-040-713.000 MEDICAL INSURANCE 1,500.00 476.30 15.54 1,023.70 31.75
295-040-714.000 SOCIAL SECURITY 500.00 310.78 34.11 189.22 62.16
295-040-715.000 CLEARING A/C RETIREMENT 200.00 216.45 35.95 (16.45) 108.23
295-040-716.000 UNEMPLOYMENT COMPENSATION 100.00 0.00 0.00 100.00 0.00
295-040-727.000 SUPPLIES 5,000.00 282.14 0.00 4,717.86 5.64
295-040-730.000 REPAIRS/MAINTENANCE 3,000.00 7.78 0.00 2,992.22 0.26
295-040-736.000 AVIATION FUEL (FOR SALE) 60,000.00 0.00 0.00 60,000.00 0.00
295-040-740.000 TELEPHONE/UTILITIES 7,250.00 4,933.31 1,078.66 2,316.69 68.05
295-040-817.000 DRAG RACE EXPENSES 5,000.00 5,306.72 0.00 (306.72) 106.13
295-040-818.000 ENGINEERING 2,500.00 1,750.00 280.00 750.00 70.00
295-040-819.000 ENVIRONMENTAL 250.00 0.00 0.00 250.00 0.00
295-040-860.000 MOTOR POOL 8,000.00 4,490.80 364.26 3,509.20 56.14
295-040-870.000 TRAINING 1,000.00 0.00 0.00 1,000.00 0.00
295-040-880.000 EVENTS 2,000.00 0.00 0.00 2,000.00 0.00
295-040-910.000 INSURANCE: LIABILITY/EQUIPMENT 5,000.00 4,736.47 0.00 263.53 94.73
295-040-911.000 INSURANCE: WORKERS COMP 300.00 278.76 0.00 21.24 92.92
295-040-970.000 CAPITAL OUTLAY/EQUIPMENT 1,000.00 0.00 0.00 1,000.00 0.00
295-040-975.000 AIRPORT IMPROVEMENTS 20,000.00 0.00 0.00 20,000.00 0.00
Total Dept 040 - EXPENDITURES 128,850.00 26,954.12 2,257.92 101,895.88 20.92
TOTAL EXPENDITURES 128,850.00 26,954.12 2,257.92 101,895.88 20.92
Fund 295 - AIRPORT FUND:
TOTAL REVENUES 128,850.00 125,564.20 3,470.96 3,285.80 97.45
TOTAL EXPENDITURES 128,850.00 26,954.12 2,257.92 101,895.88 20.92
NET OF REVENUES & EXPENDITURES 0.00 98,610.08 1,213.04 (98,610.08) 100.00
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DB: Boyne City PERIOD ENDING 12/31/2019
YTD BALANCE ACTIVITY FOR AVAILABLE
2019-20 12/31/2019 MONTH 12/31/2019 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED

Fund 370 - CITY FACILITIES DEBT FUND

Revenues

Dept 030 - REVENUES

370-030-400.000 ALLOCATION FROM CUR YR FD BAL 10,482.00 0.00 0.00 10,482.00 0.00
370-030-402.000 PROPERTY TAX COLLECTION 430,856.00 405,071.62 790.09 25,784.38 94.02
Total Dept 030 - REVENUES 441,338.00 405,071.62 790.09 36,266.38 91.78
TOTAL REVENUES 441,338.00 405,071.62 790.09 36,266.38 91.78
Expenditures

Dept 040 - EXPENDITURES

370-040-970.000 INTEREST EXPENSE 176,338.00 88,168.75 0.00 88,169.25 50.00
370-040-990.000 PRINCIPAL 265,000.00 0.00 0.00 265,000.00 0.00
Total Dept 040 - EXPENDITURES 441,338.00 88,168.75 0.00 353,169.25 19.98
TOTAL EXPENDITURES 441,338.00 88,168.75 0.00 353,169.25 19.98

Fund 370 - CITY FACILITIES DEBT FUND:
TOTAL REVENUES 441,338.00 405,071.62 790.09 36,266.38 91.78
TOTAL EXPENDITURES 441,338.00 88,168.75 0.00 353,169.25 19.98

NET OF REVENUES & EXPENDITURES 0.00 316,902.87 790.09 (316,902.87) 100.00
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YTD BALANCE ACTIVITY FOR AVAILABLE

2019-20 12/31/2019 MONTH 12/31/2019 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 410 - BOYNE SENIORS CENTER FUND
Expenditures
Dept 040 - EXPENDITURES
410-040-910.000 LIABILITY INSURANCE 0.00 (69.23) 0.00 69.23 100.00
Total Dept 040 - EXPENDITURES 0.00 (69.23) 0.00 69.23 100.00
TOTAL EXPENDITURES 0.00 (69.23) 0.00 69.23 100.00
Fund 410 - BOYNE SENIORS CENTER FUND:
TOTAL REVENUES 0.00 0.00 0.00 0.00 0.00
TOTAL EXPENDITURES 0.00 (69.23) 0.00 69.23 100.00
NET OF REVENUES & EXPENDITURES 0.00 69.23 0.00 (69.23) 100.00
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DB: Boyne City PERIOD ENDING 12/31/2019
YTD BALANCE ACTIVITY FOR AVAILABLE
2019-20 12/31/2019 MONTH 12/31/2019 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED

Fund 470 - CITY FACILITIES CONSTRUCTION FUND

Revenues

Dept 030 - REVENUES

470-030-400.000 ALLOCATION FROM CUR YR FD BAL 35,000.00 0.00 0.00 35,000.00 0.00
470-030-664.000 INTEREST EARNINGS 15,000.00 12,239.41 0.00 2,760.59 81.60
Total Dept 030 - REVENUES 50,000.00 12,239.41 0.00 37,760.59 24.48
TOTAL REVENUES 50,000.00 12,239.41 0.00 37,760.59 24.48
Expenditures

Dept 040 - EXPENDITURES

470-040-970.000 CONSTRUCTION CITY FACILITIES 50,000.00 3,144.61 2,983.07 46,855.39 6.29
Total Dept 040 - EXPENDITURES 50,000.00 3,144.61 2,983.07 46,855.39 6.29
TOTAL EXPENDITURES 50,000.00 3,144.61 2,983.07 46,855.39 6.29

Fund 470 - CITY FACILITIES CONSTRUCTION FUND:
TOTAL REVENUES 50,000.00 12,239.41 0.00 37,760.59 24.48
TOTAL EXPENDITURES 50,000.00 3,144.61 2,983.07 46,855.39 6.29

NET OF REVENUES & EXPENDITURES 0.00 9,094.80 (2,983.07) (9,094.80) 100.00
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YTD BALANCE ACTIVITY FOR AVAILABLE

2019-20 12/31/2019 MONTH 12/31/2019 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 590 - WASTEWATER FUND
Revenues
Dept 030 - REVENUES
590-030-400.000 ALLOCATIONS FROM CUR YR FD BAL 300,485.00 0.00 0.00 300,485.00 0.00
590-030-403.000 DELQ ACCOUNTS - TAX ROLL 3,000.00 3,628.19 137.72 (628.19) 120.94
590-030-577.000 BOYNE USA GRANT REIMBURSEMENT 0.00 610,522.13 187,638.54 (610,522.13)  100.00
590-030-581.000 GRANTS - CDBG 494,000.00 0.00 0.00 494,000.00 0.00
590-030-581.100 SAW GRANT REVENUES 171,187.00 33,827.18 0.00 137,359.82 19.76
590-030-640.000 SOMMERSET RESERVE 0.00 13,698.73 10,000.00 (13,698.73)  100.00
590-030-641.000 WASTEWATER REVENUES 1,010,762.00 586,767.43 43,518.18 423,994.57 58.05
590-030-642.000 WASTEWATER CHGS/SVCS & FEES 4,000.00 1,066.02 0.00 2,933.98 26.65
590-030-643.000 WATER BILL PENALTIES 8,000.00 7,355.19 1,276.53 644.81 91.94
590-030-648.000 TAP IN FEES - WATER 10,000.00 23,355.00 2,359.50 (13,355.00) 233.55
590-030-664.000 INTEREST EARNINGS 1,700.00 0.00 0.00 1,700.00 0.00
590-030-690.000 MISCELLANOUS INCOME 0.00 1,500.00 0.00 (1,500.00) 100.00
590-030-691.000 SRF LOAN PAYMENT - BOYNE MTN 226,422.00 19,235.80 0.00 207,186.20 8.50
Total Dept 030 - REVENUES 2,229,556.00 1,300,955.67 244,930.47 928,600.33 58.35
TOTAL REVENUES 2,229,556.00 1,300,955.67 244,930.47 928,600.33 58.35
Expenditures
Dept 590 - EXPENDITURES
590-590-705.000 SALARIES- WASTEWATER 109,266.00 67,382.35 11,217.38 41,883.65 61.67
590-590-709.000 OVERTIME- WASTEWATER 9,000.00 7,146.17 1,260.00 1,853.83 79.40
590-590-711.000 SAFETY EQUIPMENT 750.00 425.79 0.00 324.21 56.77
590-590-712.000 INSURANCE COST 200.00 179.22 28.50 20.78 89.61
590-590-713.000 MEDICAL INSURANCE 26,164.00 14,871.08 2,406.33 11,292.92 56.84
590-590-714.000 SOCIAL SECURITY 8,588.00 6,372.25 1,123.48 2,215.75 74.20
590-590-715.000 PENSION 30,000.00 21,609.92 2,760.44 8,390.08 72.03
590-590-716.000 UNEMPLOYMENT INS 11.00 0.00 0.00 11.00 0.00
590-590-719.000 ACC/VACA SICK/WW 10,000.00 9,158.39 1,670.06 841.61 91.58
590-590-726.000 LAB SUPPLIES 6,000.00 4,725.81 0.00 1,274.19 78.76
590-590-727.000 SUPPLIES 7,500.00 3,070.81 670.54 4,429.19 40.94
590-590-730.000 EQUIPMENT/MAINTENANCE 60,000.00 59,539.99 6,320.94 460.01 99.23
590-590-731.000 POSTAGE 1,600.00 1,048.58 130.00 551.42 65.54
590-590-735.000 GAS/OIL 4,000.00 3,629.43 490.83 370.57 90.74
590-590-740.000 TELEPHONE/UTILITIES 130,000.00 75,522.19 11,024.11 54,477.81 58.09
590-590-745.000 CHEMICALS 35,000.00 27,356.10 6,862.50 7,643.90 78.16
590-590-750.000 ADMINISTRATIVE FEE 30,000.00 0.00 0.00 30,000.00 0.00
590-590-802.000 LEGAL FEES 1,000.00 0.00 0.00 1,000.00 0.00
590-590-808.000 ACCOUNTING/AUDIT 1,000.00 1,000.00 0.00 0.00 100.00
590-590-809.000 ENVIRONMENTAL SERVICE FEES 11,000.00 6,834.00 2,086.00 4,166.00 62.13
590-590-818.000 ENGINEERING 40,000.00 23,608.71 240.00 16,391.29 59.02
590-590-819.000 SRF 500.00 0.00 0.00 500.00 0.00
590-590-860.000 MOTOR POOL 7,000.00 3,163.75 897.00 3,836.25 45.20
590-590-861.000 VEHICLE EXPENSE 3,000.00 0.00 0.00 3,000.00 0.00
590-590-870.000 TRAINING/TRAVEL 3,000.00 1,343.90 152.00 1,656.10 44.80
590-590-900.000 PUBLISHING 250.00 0.00 0.00 250.00 0.00
590-590-910.000 LIAB/BUILDING INSURANCE 9,000.00 6,538.69 0.00 2,461.31 72.65
590-590-911.000 WORKERS COMPENSATION 2,700.00 3,345.12 0.00 (645.12)  123.89
590-590-968.000 DEPRECIATION EXPENSE 310,000.00 0.00 0.00 310,000.00 0.00
590-590-970.000 CAPITAL OUTLAY 187,330.00 0.00 0.00 187,330.00 0.00
590-590-971.000 SAW GRANT 171,187.00 93,284.78 10,283.52 77,902.22 54.49
590-590-981.000 SEWER LINE CONSTRUCTION 494,000.00 618,842.13 0.00 (124,842.13)  125.27
590-590-990.000 SRF PRINCIPLE EXPENSE 450,000.00 0.00 0.00 450,000.00 0.00
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DB: Boyne City PERIOD ENDING 12/31/2019
YTD BALANCE ACTIVITY FOR AVAILABLE
2019-20 12/31/2019 MONTH 12/31/2019 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED

Fund 590 - WASTEWATER FUND

Expenditures

590-590-991.000 SRF INTEREST EXPENSE 70,510.00 35,254.72 0.00 35,255.28 50.00
Total Dept 590 - EXPENDITURES 2,229,556.00 1,095,253.88 59,623.63 1,134,302.12 49.12
TOTAL EXPENDITURES 2,229,556.00 1,095,253.88 59,623.63 1,134,302.12 49.12

Fund 590 - WASTEWATER FUND:
TOTAL REVENUES 2,229,556.00 1,300, 955.67 244,930.47 928, 600.33 58.35
TOTAL EXPENDITURES 2,229,556.00 1,095,253.88 59, 623.63 1,134,302.12 49.12

NET OF REVENUES & EXPENDITURES 0.00 205,701.79 185,306.84 (205,701.79) 100.00
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YTD BALANCE ACTIVITY FOR AVAILABLE

2019-20 12/31/2019 MONTH 12/31/2019 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET (ABNORMAL) (DECREASE) NORMAL (ABNORMAL) USED
Fund 592 - WATER FUND
Revenues
Dept 030 - REVENUES
592-030-403.000 DELQ. PERSONAL PROPERTY TAX 0.00 91.81 91.81 (91.81) 100.00
Total Dept 030 - REVENUES 0.00 91.81 91.81 (91.81) 100.00
Dept 032 - REVENUES
592-032-400.000 ALLOCATION FROM CUR YR FD BAL 179,606.00 0.00 0.00 179,606.00 0.00
592-032-403.000 DELINQUENT ACCOUNT/TAX ROLL 2,000.00 2,326.97 0.00 (326.97) 116.35
592-032-641.000 WATER USER FEES 655,178.00 402,254.21 39,467.31 252,923.79 61.40
592-032-642.000 WATER CHGS SERVICES & FEES 2,000.00 747.00 0.00 1,253.00 37.35
592-032-643.000 PENALTIES/LATE FEES 7,500.00 5,478.66 900.57 2,021.34 73.05
592-032-645.000 FIRE HYDRANT FEES 27,500.00 0.00 0.00 27,500.00 0.00
592-032-648.000 WATER TAP-IN FEES 20,000.00 22,830.30 0.00 (2,830.30) 114.15
592-032-664.000 INTEREST EARNINGS 500.00 0.00 0.00 500.00 0.00
592-032-672.000 SPECIAL ASSESSMENT 20,800.00 0.00 0.00 20,800.00 0.00
Total Dept 032 - REVENUES 915,084.00 433,637.14 40,367.88 481,446.86 47.39
TOTAL REVENUES 915,084.00 433,728.95 40,459.69 481,355.05 47.40
Expenditures
Dept 592 - EXPENDITURES
592-592-705.000 SALARIES- WATER DEPT 109,266.00 66,374.00 11,525.59 42,892.00 60.75
592-592-709.000 OVERTIME 16,000.00 10,655.69 3,027.92 5,344.31 66.60
592-592-711.000 SAFETY EQUIPMENT 1,000.00 482.41 76.24 517.59 48.24
592-592-712.000 INSURANCE COSTS - LIABILITY 200.00 179.22 28.50 20.78 89.61
592-592-713.000 MEDICAL INSURANCE 26,164.00 14,814.02 2,495.70 11,349.98 56.62
592-592-714.000 SOCIAL SECURITY 8,588.00 6,361.65 1,245.90 2,226.35 74.08
592-592-715.000 PENSION 30,000.00 21,580.91 2,883.66 8,419.09 71.94
592-592-716.000 UNEMPLOYMENT 11.00 0.00 0.00 11.00 0.00
592-592-719.000 ACC VACA/SICK 10,000.00 6,271.85 1,220.66 3,728.15 62.72
592-592-727.000 SUPPLIES/MATERIALS 20,000.00 16,387.71 2,964.50 3,612.29 81.94
592-592-728.000 METERS/MATERIALS 25,000.00 11,694.39 3,281.05 13,305.61 46.78
592-592-730.000 REPAIRS/MAINTENANCE 55,000.00 24,728.07 8,840.81 30,271.93 44 .96
592-592-731.000 POSTAGE 1,600.00 1,037.79 130.00 562.21 64.86
592-592-735.000 GAS/OIL PURCHASES 7,000.00 3,039.43 419.33 3,960.57 43.42
592-592-740.000 TELEPHONE/UTILITIES 50,000.00 33,968.19 5,213.54 16,031.81 67.94
592-592-745.000 CHEMICALS 12,000.00 3,563.00 0.00 8,437.00 29.69
592-592-750.000 ADMINISTRATIVE FEE 30,000.00 0.00 0.00 30,000.00 0.00
592-592-808.000 ACCOUNTING AUDIT 1,500.00 1,500.00 0.00 0.00 100.00
592-592-809.000 ENVIRONMENTAL SERVICE FEES 9,000.00 3,418.02 0.00 5,581.98 37.98
592-592-818.000 ENGINEERING 15,000.00 7,566.56 0.00 7,433.44 50.44
592-592-860.000 MOTOR POOL 2,500.00 2,154.74 1,238.76 345.26 86.19
592-592-861.000 VEHICLE EXPENSE 4,000.00 260.83 0.00 3,739.17 6.52
592-592-870.000 TRAINING/TRAVEL 3,000.00 936.00 0.00 2,064.00 31.20
592-592-900.000 PUBLISHING 1,400.00 793.20 0.00 606.80 56.66
592-592-910.000 LIABILITY/BUILDING INSURANCE 3,800.00 4,645.86 0.00 (845.86) 122.26
592-592-911.000 WORKERS COMPENSATION 2,500.00 2,787.60 0.00 (287.60) 111.50
592-592-970.000 WATER SYSTEM CAPITAL OUTLAY 322,630.00 16,200.00 0.00 306,430.00 5.02
592-592-981.000 WATER LINE CONSTRUCTION 0.00 20,129.06 0.00 (20,129.06) 100.00
592-592-990.000 DWRF PRINCIPAL 105,000.00 0.00 0.00 105,000.00 0.00
592-592-990.100 WATER LINE EXTENSION PRINCIPAL 20,800.00 0.00 0.00 20,800.00 0.00
592-592-991.000 DWRF INTEREST 10,750.00 5,375.00 0.00 5,375.00 50.00
592-592-991.100 WATER LINE EXTENSION INTEREST 11,375.00 0.00 0.00 11,375.00 0.00



01/22/2020 10:37 AM
User: Cindy
DB: Boyne City

PERIOD ENDING 12/31/2019

REVENUE AND EXPENDITURE REPORT FOR BOYNE CITY

Page: 31/33

YTD BALANCE ACTIVITY FOR AVAILABLE

2019-20 12/31/2019 MONTH 12/31/2019 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET (ABNORMAL) (DECREASE) NORMAL (ABNORMAL) USED
Fund 592 - WATER FUND
Expenditures
Total Dept 592 - EXPENDITURES 915,084.00 286,905.20 44,592.16 628,178.80 31.35
TOTAL EXPENDITURES 915,084.00 286,905.20 44,592.16 628,178.80 31.35
Fund 592 - WATER FUND:
TOTAL REVENUES 915,084.00 433,728.95 40,459.69 481,355.05 47.40
TOTAL EXPENDITURES 915,084.00 286,905.20 44,592.16 628,178.80 31.35
NET OF REVENUES & EXPENDITURES 0.00 146,823.75 (4,132.47) (146,823.75) 100.00




01/22/2020 10:37 AM REVENUE AND EXPENDITURE REPORT FOR BOYNE CITY Page: 32/33
User: Cindy
DB: Boyne City PERIOD ENDING 12/31/2019
YTD BALANCE ACTIVITY FOR AVAILABLE

2019-20 12/31/2019 MONTH 12/31/2019 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 661 - MOTOR POOL FUND
Revenues
Dept 030 - REVENUES
661-030-400.000 ALLOCATION FROM CUR YR FD BAL 165,514.00 0.00 0.00 165,514.00 0.00
661-030-608.000 BILLINGS WATER/WW FUND 9,500.00 510.14 0.00 8,989.86 5.37
661-030-609.000 BILLINGS MAJOR STREET 80,000.00 40,671.45 10,952.63 39,328.55 50.84
661-030-610.000 BILLINGS LOCAL STREET 101,600.00 52,693.53 11,271.86 48,906.47 51.86
661-030-611.000 BILLINGS GENERAL FUND 75,700.00 67,352.98 883.18 8,347.02 88.97
661-030-612.000 BILLINGS AIRPORT FUND 8,000.00 4,490.80 364.26 3,509.20 56.14
661-030-614.000 BILLINGS TO MARINA FUND 3,500.00 805.16 0.00 2,694.84 23.00
661-030-615.000 BILLINGS TO CEMETERY FUND 8,000.00 6,315.80 45.04 1,684.20 78.95
661-030-673.000 EQUIPMENT SALES 5,000.00 15,000.00 0.00 (10,000.00)  300.00
661-030-690.000 MISCELLANOUS INCOME 12,000.00 8,242.80 242.80 3,757.20 68.69
Total Dept 030 - REVENUES 468,814.00 196,082.66 23,759.77 272,731.34 41.83
TOTAL REVENUES 468,814.00 196,082.66 23,759.77 272,731.34 41.83
Expenditures
Dept 000
661-000-714.000 CLEARING A/C-SOCIAL SECURITY 0.00 52.02 0.00 (52.02) 100.00
Total Dept 000 0.00 52.02 0.00 (52.02) 100.00
Dept 040 - EXPENDITURES
661-040-705.000 SALARIES- MOTOR POOL 1,500.00 2,949.88 533.54 (1,449.88) 196.66
661-040-706.000 SALARIES- COMPOST 5,000.00 6,586.40 67.41 (1,586.40) 131.73
661-040-709.000 OVERTIME- MOTOR POOL 5,000.00 182.08 0.00 4,817.92 3.64
661-040-713.000 MEDICAL INSURANCE 1,248.00 1,416.06 101.25 (168.06)  113.47
661-040-714.000 SOCIAL SECURITY 566.00 716.15 44.10 (150.15) 126.53
661-040-715.000 PENSION 20,000.00 15,126.40 1,605.19 4,873.60 75.63
661-040-727.000 SUPPLIES 27,000.00 17,167.40 3,197.43 9,832.60 63.58
661-040-730.000 EQUIPMENT MAINTENANCE 45,000.00 6,813.85 1,865.58 38,186.15 15.14
661-040-735.000 GAS AND OIL 30,000.00 12,886.39 1,887.86 17,113.61 42.95
661-040-740.000 TELEPHONE/UTILITIES 17,000.00 8,273.24 1,697.80 8,726.76 48.67
661-040-750.000 ADMINISTRATIVE FEE 5,500.00 0.00 0.00 5,500.00 0.00
661-040-818.000 CONTRACTED SERVICES 30,000.00 18,969.48 3,423.30 11,030.52 63.23
661-040-910.000 INSURANCE 11,000.00 11,315.16 0.00 (315.16) 102.87
661-040-911.000 INSURANCE/WORKERS COMPENSATION 1,000.00 0.00 0.00 1,000.00 0.00
661-040-968.000 DEPRECIATION 62,000.00 0.00 0.00 62,000.00 0.00
661-040-970.000 EQUIPMENT PURCHASES 207,000.00 43,119.84 42,369.84 163,880.16 20.83
Total Dept 040 - EXPENDITURES 468,814.00 145,522.33 56,793.30 323,291.67 31.04
TOTAL EXPENDITURES 468,814.00 145,574.35 56,793.30 323,239.65 31.05
Fund 661 - MOTOR POOL FUND:
TOTAL REVENUES 468,814.00 196,082.66 23,759.77 272,731.34 41.83
TOTAL EXPENDITURES 468,814.00 145,574.35 56,793.30 323,239.65 31.05
NET OF REVENUES & EXPENDITURES 0.00 50,508.31 (33,033.53) (50,508.31) 100.00



01/22/2020 10:37 AM REVENUE AND EXPENDITURE REPORT FOR BOYNE CITY Page: 33/33
User: Cindy
DB: Boyne City PERIOD ENDING 12/31/2019
YTD BALANCE ACTIVITY FOR AVAILABLE

2019-20 12/31/2019 MONTH 12/31/2019 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 701 - TRUST & AGENCY FUND
Expenditures
Dept 000
701-000-791.000 GENERAL FUND TRAILER PARK FEES 0.00 (76.00) 0.00 76.00 100.00
701-000-792.000 TRAILER PARK FEES DUE COUNTY 0.00 (76.00) 0.00 76.00 100.00
701-000-793.000 TRAILER PARK FEES DUE SCH/COUNTY 0.00 (3,496.00) (456.00) 3,496.00 100.00
Total Dept 000 0.00 (3,648.00) (456.00) 3,648.00 100.00
TOTAL EXPENDITURES 0.00 (3,648.00) (456.00) 3,648.00 100.00
Fund 701 - TRUST & AGENCY FUND:
TOTAL REVENUES 0.00 0.00 0.00 0.00 0.00
TOTAL EXPENDITURES 0.00 (3,648.00) (456.00) 3,648.00 100.00
NET OF REVENUES & EXPENDITURES 0.00 3,648.00 456.00 (3,648.00) 100.00
TOTAL REVENUES - ALL FUNDS 15,088,242.00 9,137,956.99 620,514.12 5,950,285.01 60.56
TOTAL EXPENDITURES - ALL FUNDS 15,088,242.00 8,591,426.16 862,708.30 6,496,815.84 56.94
NET OF REVENUES & EXPENDITURES 0.00 546,530.83 (242,194.18) (546,530.83)  100.00
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To: Michael Cain, City Manager U&_, L~ ¥ W
From: Tim Faas, Director of Public Works TF % y n e\f éif\f\ }
Date: January 22, 2020
Subject: Letter of Support for Evangeline Township T

Grant Application Recommendation

BACKGROUND:

At the December meeting of the City of Boyne City Parks & Recreation Commission, Michele
Cortright informed the Commission of Evangeline Townships plan to submit a grant to the
Charlevoix County Community Foundation. The grant application is to conduct a “Trail Facilities
Master Plan” for the various trails located in Evangeline Township and Boyne City.

The cost of the study is estimated at $15,750 for which the Township has not requested any
funds from the City of Boyne City. Instead, the Township has requested a letter support from the
City of Boyne City in making its application for the grant on our collective behalf.

The study will explore a coordinated development of new Boyne Forest Trails network, assess
links to adjacent recreational trails & facilities and links to downtown Boyne City. The study will
also evaluate other supporting infrastructure such as parking, bridges, boardwalks, restrooms,
cabins, drinking fountains, wayfinding signage, etc. in the region.

Grant applications are due by February 1, 2020 so a support letter should be provided in
advance of that deadline, if supported by the City Commission.

RECOMMENDATION:

It is my recommendation that the City Commission authorize the Mayor to sign the attached
letter of support for a grant application by Evangeline Township to the Charlevoix County
Community Foundation.

OPTIONS:

1. That this matter be postponed for further information or consideration
2. That this matter be approved subject to some revision
3. Other options as determined by the City Commission

Encl: 1) Draft Letter of Support
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January 24, 2020

James Howell

Evangeline Township Supervisor
PO Box 396

Boyne City, M1 49712

RE: Letter of Support for Charlevoix Community Foundation Grant Application
Multi-use Trail Facilities Master Plan

Dear James:

| am writing to let you know that the City Commission supports your application for a grant to help fund
the above referenced planning study. It will achieve a regional purpose that would greatly benefit both
our communities with trail facilities located at Avalanche Park, the Boyne City to Charlevoix Trail, the
Boyne Valley Trail (currently under construction) and the new Boyne Forest Trail to be constructed
starting in 2020 to name a few.

The collaboration between the City of Boyne City and Evangeline Township continues to grow as we
collectively seek to become the “Trails-mecca” of the State of Michigan as laid out some fourteen (14)
months ago by our organizations. A plan is certainly needed to tie these multi-use trails together across
the region and we applaud your efforts to make that happen!

Sincerely,

Tom Neidhamer
Mayor

CcC: Michael Cain, City Manager
Tim Faas, Director of Public Works
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July 3, 2019

Evangeline Township

Ms. Michelle Cortright

02746 Wildwood Harbor Road
P.O. Box 396

Boyne City, Michigan 49712

Dear Ms. Cortright,

Backett & Raeder, Inc. is pleased to submit for your review and consideration,

our professional services proposal for trail connectivity master planning. We

have assembled a team with local knowledge and experience, a background in

park and recreation design and engineering, water-related recreation, stormwater
management, and work in environmentally sensitive areas. Gur team is aware of

the importance of trail connectivity between municipalities and other area trails.
The newly acquired property and plans for future development, and increased trail
development in the area indicate to us that master planning could bring a significant
benefit to the trails and facilities and community.

Based on our meeting, the scope of work includes master planning for safe trail
conneciivity to the downtown Boyne City area through the following trails.

o  Avalanche

Boyne Valley Trail (currently under construction)
Bike-Pedestrian trail to Charlevoix

Hill Preserve

Boyne School Forest Trail

O 0 0 QC

Also included in our scope will be master planning of supporting infrastructure as
deemed appropriate, including driveways, parking, trailheads, restrooms, drinking
fountains, camps or overnight cabins.

As local residents, advocates of, and participants in outdoor recreation in Northern
Michigan, our team is certainly aware of the wealth of recieational facilities and
trails that the region has to offer. We are very interested in successful completion
of connecting the many trail systerns and would value any opportunity to work
with Evangeline Township and other stakeholders in that effort. Thank for the
opportunity to submit this proposal and look forward to working with you on this
project.

Respectfully submitted,

Timothy Knutsen, PLA, ASLA, CPSI
Senior Associate

BECKETT & RAEDER, INC. | 3



Cost

The fee proposed for the professional services and scope of work within this proposal shall not exceed $15,750. We are

estimating 155 to 175 hours of professional services for this project.

We are willing to refine the scope of work and proposed cost based upon any budget restraints or revisions to the

proposed Work Plan.

Timeline

9110|1112

1.1 Initial Project Meeting

=

1.2 Project Schedule

1.3 Analysis of Previous Planning
3. Master Plan *
2.1 Area Aﬁ‘a!yéis o
2.2 Preliminary Master Plan
_Z_Nmal Review Meeting

2.4 Master Plan and Cost Opini_o_p_“___

2.5 Final Review Meeting

| 2.6 Submit Master Plan and Opinion of Cost

Schedule is preliminary only and may be modified jointly by the
QOuwner and BRI team,

- Consultant

Owner Involvement

BECKETT & RAEDER, INC. | 35
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City of Boyne City MEMO
EMS

Date: January 23, 2020

To: Michael Cain, City Manager MQ ;

From: John M Lamont, EMS Director_ /'1’{//16 |

Subject: Agreement for new Melrose Township coverage area

Enclosed for your review and action is the contract for EMS coverage for all of Melrose Township
beginning April 1, 2020. Using the formula of dwelling and utilization, Melrose has 935 dwellings, and I
am using an average annual volume of 75 responses. With the Agreement is Addendum A outlining all
the Townships and their assessment of subsidy. Melrose Township approved and signed the agreement at
their regularly scheduled meeting on January 14, 2020.

This notice also acknowledged that our agreement to provide coverage started midnight December 31,
2019. Utilizing a sliding scale for the annual subsidy support, Melrose would owe for the three (3) months
January, February and March of $6,103.25. Recognizing the additional support already provided by
Melrose under the existing agreement of $3,630.39 the difference would leave $2,472.86.

Recommendation: It is my recommendation to authorize the City Manager to sign the agreement as
presented.

Options:
a) Modify the proposed Agreement.
b) Table the Agreement for further discussion and/or information.
c) Reject the agreement.

d) Other option as determined by the City Commission.
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AGREEMENT BETWEEN
THE CITY OF BOYNE CITY
AND
TOWNSHIP OF MELROSE

This intergovernmental agreement made this 1st day of April, 2020, by and between the
City of Boyne City, a Michigan municipal corporation, whose address is 319 N. Lake St., Boyne
City, Michigan 49712 (“City”), Melrose Township, P.O. Box 189, Walloon Lake Michigan
49796 (“Townships™), pursuant to the intergovernmental act MCL 124.1 ef seq. Section 2
RECITAL OF FACTS

Whereas: The City Boyne City Ambulance Service provides a State of Michigan licensed
Advanced Life Support Ambulance transport and a State of Michigan licensed Advanced Life
Support (ALS) intervention services through the utilization of a rapid response non-transporting
vehicle (ECHO) to the communities of Boyne City and the neighboring townships in the County
of Charlevoix.

Whereas: The Township so named above do not own or operate an ambulance or
provide Advanced Life Support service for the benefit of their residents and visitors have
historically relied upon the service of the City to provide as possible such services to the
residents and visitors of the Township;

Whereas: The Township so named above desire to assure such ambulance and
advanced life support service for their residents and visitors;

Whereas: The City owns and operates the ambulance and is willing to provide the
Township with such service as possible the delivery of this essential service in a cost effective
and efficient manor as provided herein;

NOW THEREFORE, IN CONSIDERATION of the mutual covenants contained
in this agreement, the City and Township stipulate and agree as follows:

L. DEFINITIONS: For the purpose of this Agreement, the terms defined in this
paragraph shall have the meanings hereinafter indicated, except when otherwise indicated by the

context:

A CITY: The City of Boyne City, a Michigan municipal corporation. When
a reference in this Agreement is made to the territory of the City, it shall mean the corporate
boundaries of the City of Boyne City.

B. CITY OF BOYNE CITY EMS: The ambulance advanced life support
transport service with advanced life support non-transporting ECHO unit is owned, operated and
maintained by the City of Boyne City.




C. TOWNSHIP: The Townships of Bay, Boyne Valley, Chandler, Eveline,
Evangeline, Wilson, Melrose and Hudson, which are Michigan municipal corporations.

D. PERCENTAGE OF SUBSIDY In the event that a millage is levied for
EMS services, assessed millage, would be allocated towards the subsidy. When millage is less
than existing formula, formula will apply as provided; The combination of the townships run
volume (utilization) averaged over the past three (3) years, and population percentage will be
determined by the total dwellings as stated in the latest ten year Census,(times a factor of 2.5
persons per dwelling); The percentage of population served will reflect each communities
percentage as a whole with all entities combined. The expressed percentage (see attachment A)
combines the two factors (utilization & Population) and then is divided by the combine whole of
the area served to equate a Townships percentage of subsidy.

2. TERM: The term of this Agreement shall be for a three (3) years. The renewal
shall automatically occur unless a member of the parties provides the other with written notice of
intent not to renew, no less than 180 days prior to the expiration of the term.

3 STAFF: The City shall be the sole administrative body for the purposes of
employing and maintaining employment records for the staff.

4. BILLING: The City will bill for services directly to the users of such service,
prevailing charges for the base rate as approved by the City Council..

5 CONTRACTUAL ALLOCATION: The amount of the chargeable rate not
covered by the Medicare, Medicaid, and Blue Cross reimbursement rates for Ambulance Service.

6. OPERATION AND MAINTENANCE OF EQUIPMENT: The City will provide
for the maintenance of equipment; the over site of the operation; and the housing of the
vehicle(s) necessary to assure compliance with State of Michigan requirements and regulations
set forth in State Statute or Federal Mandate necessary for the operation of the ambulance service
and advanced life support non-transporting ECHO vehicle within the territory of the City and
Townships.

T OPERATIONAL COST: Includes day-to-day expenses; such as; rent, wages,
benefits, billing and collection, bad debt and contractual allocation; vehicle maintenance, capital
equipment replacement not covered by operational revenue, grants or donations.

8. DIRECT COST NOT COVERED BY REIMBURSEMENT: for the budgeted
fiscal year of 2020/21: The agreed subsidy formula as shown in Attachment A. is based on the
Townships $99,000, the City $99,000

a. The City will bill each Township for its respective annual contribution,
and such contribution will be paid quarterly. 1** payment due May 15th,
e August 15th, 3" November 15, and the 4th March 15th of the

respective service time.



b. All payments made under this agreement including, but not limited to,
each Township’s annual contribution shall be nonrefundable.

9. An annual budget meeting will be held with the whole during the month of
January each year of the agreement. At such time forecast for the next fiscal year surplus or
shortfall of operating revenue will be set. During the contract period any surplus forecasted will
be applied to the operational fund of the ambulance. Any shortfall determined to be caused by
uncontrollable events; e.g. reimbursement decline, volume decline, will be assessed into the
following year adjustment based on the agreed formula as outlined in Attachment A.

10. OPERATING LIABILITY: The City will use reasonable diligence to provide
and maintain regular and uninterrupted service, but does not guarantee uninterrupted service, and
shall not be liable for injuries or damages by such interruptions whether caused by defects in the
capital equipment, accidents, deterioration, repairs or other causes. The City shall not be liable
to the Townships or any users or other persons, firms, or corporations for injuries or damages of
any nature caused by the use of the ambulance and ECHO service of the City, or by interruptions
in such service.

11.  INDEMNIFICATION AND INSURANCE: The City and Townships each, as
part of their comprehensive liability insurance coverage, shall maintain coverage for any
damages, claims, causes of action, or actions of any nature whatsoever arising from its
negligence or any other cause occasioned by the use, operation, and maintenance of said
ambulance and ECHO service, and do hereby agree to indemnify and save and hold harmless the
City and Townships, respectively, their officers, employees, and agents from and against any and
all such damages, claims, actions, and causes of action, including legal fees to defend the same,
as may arise from any action taken or permitted by the City or the Townships, respectively.

Nothing in this section shall be construed to give any third party any claim to which said
third party would not otherwise be entitled, nor shall it abrogate or diminish the defense of
governmental immunity for any claim against either party.

GENERAL PROVISIONS

11.  PRIMARY BENEFIT: It is acknowledged and understood that the City’s
operation and maintenance of an ambulance and ECHO service pursuant to this Agreement is,
and will be, primarily for the use and benefit of the users of the ambulance and ECHO service
within the territory of the City and Townships.

12. SUCCESSORS: This Agreement shall be binding upon all successors
governmental units that may assume jurisdiction over the territory of the City or Townships, or
the ambulance and ECHO service which are the subject matter of this Agreement.

13, CASUALTY: The parties hereto shall be excused from any material breach of
this Agreement and from any liability for damage when caused by riots, strikes, disaster, war, act
of God, or causes beyond their reasonable control.



14. SAVING CLAUSE: Should any part of this Agreement be held by a court of
competent jurisdiction to be illegal or unenforceable, such event shall not be deemed to affect the
validity of any other portion hereof. Any such court holding materially affecting the
commitments herein contained may serve as the basis to initiate reconsideration of the provisions
herein as they relate to consideration, and in any such event, either party may reopen this
Agreement for the purpose or renegotiating said consideration.

15. RIGHTS AFTER TERMINATION: Regardless of the method of termination of
this Agreement, nothing herein shall be considered as transferring ownership of the City’s
ambulance and ECHO service from the ownership of the City.

16.  NOTICE: All notices, request and approvals under this Agreement shall be
sufficiently delivered if sent by certified mail to the following addresses of the parties, or such
other address as may be designated from time to time in writing to the other parties.

City: CITY OF BOYNE CITY
c/o City Manager
319 N. Lake St.
Boyne City, MI 49712

Townships

MELROSE TOWNSHIP
c/o Township Supervisor
P.O. Box 189

Walloon Lake, MI, 49796

18.  AMBIGUITY: If this Agreement or any of its terms and conditions are
determined to be ambiguous, this Agreement and all its terms and conditions shall be considered
as if drafted by all parties.

19. CITY’S AUTHORITY: The parties agree that they are cooperatively working
together to assure the delivery of this essential service to their residents and visitors, but, not
setting up a joint emergency services authority and that the City shall have complete control of
the operational terms of City of Boyne City EMS.

20. COMPLETE AGREEMENT: This Agreement contains all the terms and
conditions agreed to by the parties, and any provision not contained in this Agreement shall not
be binding on either party. This Agreement replaces any prior agreements between the City and
Townships concerning the providing of ambulance and ECHO service by the City to the
Townships.

21.  AUTHORITY TO EXECUTE: The City and Townships acknowledge that in
entering into this Agreement each has in all respects complied with the Urban Cooperation Act;



1967 PA 7, as amended, and their respective charter and ordinances and the persons executing
this Agreement do so with requisite authority.

IN WITNESS HEREOF, the parties have caused this Agreement to be executed on the
date and year first above written.

WITNESSES: CITY OF BOYNE CITY
Clerk
TOWNSHIP OF MELROSE
Quuy et W/vfoj D
l i Supervisor
Hustay At B Noisng B
l ‘ [ Clerk

Branches.06056.60760.1392315-2



Addendum A
Township Support 2020-21

2010
Dwelling served
Bay 847 1 847.00
B Valley 1011 1 1011.00
Chandler 146 il 146.00
Evangeline 504 1 504.00
Eveline 1381 0.6 828.60
Hudson 249 1 249.00
Melrose 935 1 935.00
Wilson 876 0.6 525.60
Boyne 2292 1 2292.00

** number reflects activity through 4/30/201

avg hh
2.5
2.5
2.5
2.5
25
25
25
2.5
2.5

2019

pop served % serv

2,117.50 0.129
2,527.50 0.153
365.00 0.022
1,260.00 0.077
2,071.50 0.126
622.50 0.038
2,337.50 0.142
1,314.00 0.080
5,730.00 0.348
16,467.75 1.000

vol
18/19
42
400
8
28
23
18
62
64
568

1213

3yr k%
ave vol

41

319

8

36

25

25

75

53

530

1112

% total
3.66%
28.69%
0.72%
3.24%
2.28%
2.22%
6.74%
4.80%
47.66%

1

pop+util
16.52%

2.94%
10.89%
14.86%

6.00%
20.94%
12.78%

0.849

% total
19.45%

3.46%
12.82%
17.50%

7.06%
24.66%
15.05%

1.000

99,000.00

19,256.09

3,423.05
12,695.58
17,322.70

6,993.69
24,413.58
14,895.31

99,000.00

99,000.00

72,000

99,000

171,000 270,000.00



Agenda Item 9C

CitYy OF BoYNE CITY

To: Michael Cain, City Manager %.__
From: Mark Fowler, W/WW Superintendent
Date: 01/22/2020

Subject: Well #2 Variable Frequency Drive

Discussion

This well had the casing cleaned and a new screen installed just over a year ago. Now the well has started having an
issue of pulling sand into the casing through the screen. The sand got stuck in the check valve and ended up flooding
the well house as the system let water back in. Suez (formerly Peerless Midwest) who does our annual well house
inspections came and inspected the pump and check valve and discovered the issue. They determined that with the
current setup of the motor starter coming on at full speed on startup. it is causing the problem and that it will keep
doing it. Also, when it shuts off it does so abruptly and the water slams back down the casing. They recommend that
a variable frequency drive (VFD) be installed which will allow the pump to start up slowly and not have such a
quick draw on the system and will allow the pump to shut off slowly as well. We currently have a VFD on well #3
and it works great.

I requested quotes from Suez and Windemuller Electric.
Suez did not want to quote because they said the travel time for them from downstate would be cost prohibitive.
Windemuller gave me a quote of $7042.00.

Recommendation

I recommend that the City Commission authorize the City Manager to accept and sign the quote from Windemuller
Electric for the amount of $7042.00

Options:
1) Deny the request
2) Postpone for further consideration
3) Choose the Quote from Windemuller
4) Other options as determined by the City Commission


Jane
Typewritten Text
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01/10/2020 WINDEMULLER

Mark Fowler Partners in your success

Boyne City, Ml

PROJECT: Well
PROPOSAL: MPV20-001

NAME,

Thank you for considering Windemuller as the preferred contractor to perform the
VFD install. Our proposal includes the following:

50hp normal duty VFD

120 volt input card for VFD start signal
Pipe and wire to complete the install
Clean up existing starter panel

Proposet] AIMIOUIL. : o umisensenins soenmsausss isismaners e i o ssnesismsman $7,042.00
SevenThousand Fourty Two Dollars and 00/100

Notes:

1. Does not include any plc programming
2. Well will be down during the install
3. Does not include outputs for chemical pumps

Terms:

1. Payment due NET 10 days.
2. Our proposal is valid for 30 days.

Please feel free to call and discuss our proposal in further detail. Please sign, date, and
return a copy to me.

Sincerely, Accepted By
Printed Name

/ / Purchase Order
/V e Date

Matt Vaughan

Automation Engineer

AUTOMATION | COMMUNICATIONS & IT | ELECTRICAL | OUTDOOR UTILITIES | RENEWABLE ENERGY

Corporate Headquarters: 1176 Electric Avenue - Wayland, Ml 49348 | 800.333.3641 | 616.877.8770
Mid Michigan Branch: 2936 Venture Drive - Midland, Ml 48640 | 989.631.2023

Northern Michigan Branch: 1714 Northern Star Drive - Traverse City, Ml 49696 | 800.891.5319 | 231.935.4800
Other Michigan Locations: Big Rapids | Kalamazoo | Petoskey | Whitehall windemuller.us
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