City of Boyne City

Founded 1856

319 N. Lake Street

Boyne City, Michigan 49712 Phone 231-582-6597
www, boynecity.com Fax 231-582-6506

BOYNE CITY
CITY COMMISSION SPECIAL MEETING
Boyne City Hall
319 North Lake Street
Tuesday, August 7, 2012 8:00 a.m.

1. CALL TO ORDER AND PLEDGE OF ALLEGIANCE
2. ROLL CALL
3. HEARING CITIZENS COMMENTS (on non-agenda items; § minute limit)
4, NEW BUSINESS
A, Consider bid award for the South Park Street Reconstruction
Consideration of approval of the Park Street construction bid from the low bidder,
Team Eimers for $617,500.00 and authorize the city manager and staff to complete

the necessary documents and budget amendments.

5. ADJOURNMENT

Individuals with disabilities requiring auxiliary aids or services in order to participate in municipal meetings may
contact Boyne City Hall for assistance: Cindy Grice, City Cleri/Treasurer, 319 North Lake Street, Boyne City, Ml
49712; phone (231} 582-0334

Scan this QR Code or go to www.gov.boynecity.corm
for full agenda packet materials.
Click on’ Minutes and Agendas’ on the left of the homepage and follow the links to
City Commission Agendas/Agenda Packet

An Equal Opportunity Provider and Empioyer
Hometown Feel, Small Town Appeal
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Crty OF BOYNE CITY
To: Michael Cain, City Manager u&&_

From: DM Dan Meads, W/WW Superintendent
Date: 8/2/2012

Subject: Park Street Bids

The City Commission has approved the $503,440 in CDBG grant funding and subsequent
design for the 2012 Park Street project. We have requested and received bids for the completion
of the project, but the bids came in slightly higher than the original construction estimates.

Discussion

The lowest bidder was Team Elmers for the amount of $617,500.00. This is $6,600.00
below the original project budget, but uses most of the contingency line item prior to actual
construction. I agree with Larry Fox that the costs will probably not go down if we rebid, and
there are only a few line items in the project that may provide possible savings. For that reason I
also agree that we should budget an additional 12-20 thousand dollars for contingencies. The
project contingency line item might not be entirely used in construction but it is better to be
prepared for possible costs rather than to be over budget at the end of the project.

Available Options

The commission may choose to postpone action, refer this back to staff with directions,
or approve the bid and authorize the City Manager and staff to complete the necessary
documents.

Financial

This project may require amendments to the budget to reflect the additional cost
depending on what is encountered during construction. Additional money, if needed, should be
available from the various funds if necessary to cover the normal range of contingencies.

Recommendation

I recommend that the commission approve the Park Street construction bid from the low
bidder Team Elmers for $617,500.00 and authorize the City Manager and staff to complete the
necessary documents and any necessary budget ammendments.



August 2, 2012

City of Boyne City
c/o Mr. Michael Cain, Manager &~
319 N. Lake Street

“Gaylord, M1 49712

Re: S. Park Infrastructure Project
Dear Mike and City Commissioners:

Four {4) bids for the above project were opened on August 1, 2012; attached is a tabulation of the
bids for your information. The low bid was submitted by Team Elmer’s of Gaylord in the amount
of $617.500.00. The second bid was by M&M Excavating of Gaylord in the amount of
$624,413.09. The two remaining bids were $725,508.75 and $767,783.03.

We feel that the two low bids are good bids, and reflective of the value of the work. The low bid
is less than 1% above the engineer’s estimate of $612,700 and approximately 1% below the
second bid.

We have previously worked with Team Elmer’s on several projects. Based on our previous
experience we believe Team Elmer’s is qualified and capable of completing this project.

Based on the bid price and contractor’s qualifications in completing the work. we recommend the
award of this project to Team Elmer’s, the low responsive, responsible bidder, in the amount of
$617,500.00. This award should be made contingent on approval by the MEDC.

Attached is a Notice of Award for your signature upon City approval.
Please call if you have any questions.
Very Truly Yours,

CZAE

e —_?
o .
i

- . g
R ‘7(/

Larry M. Fox, P.E.
Director, Gaylord Operations

LMEF/kb

OA20120120045_BoyneCity_SParkInfra\Correspondence\i 20045 Lir. 1 20802 cain award. doc
Enclosures
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