
 
 

BOYNE CITY 
CITY COMMISSION REGULAR MEETING 

Boyne City Hall 
319 North Lake Street 

Tuesday, October 13, 2020 at 7:00 p.m. 
  

 
1. CALL TO ORDER AND PLEDGE OF ALLEGIANCE 
 
2. ROLL CALL 
 
3. CONSENT AGENDA 

The purpose of the consent agenda is to expedite business by grouping non-controversial 
items together to be dealt with by one Commission motion without discussion.  Any member of 
the Commission, staff, or the public may ask that any item(s) on the consent agenda be 
removed and placed as the last item under new business to receive full discussion.  Such 
requests will be automatically respected. 
 
A. Approval of the September 22, 2020 City Commission regular meeting minutes as 

presented 
B. Approval of the October 6, 2020 City Commission special Goals Update meeting minutes 

as presented 
C. Approval to reappoint Bob Carlile to the Zoning Board of Appeals for a term ending 

September 1, 2023 
D. Approval to appoint Robert Weick to the Zoning Board of Appeals for a term ending 

September 1, 2021 
E. Approval of the proposed resolution for modification of our standard Streetlight contract 

with Consumers Energy and authorize the City Manager and City Clerk to execute the 
necessary documents to changeout the proposed 5 streetlights and any other future street 
light conversions at no cost to the City 

F. Approval of a change order amending purchase order $5700 with All Aspects Forestry for 
the 2020/2021 Tree Removal and Trimming work in an amount not-to exceed an additional 
$18,120 and authorize the City Manager to execute the documents 

G. Approval to purchase a pump for the River Mouth pump station from Professional Pump in 
the amount of $20,855 including installation, with the City’s insurance company paying for 
$19,227 and the City’s payment of $1,628 and authorize the City Manager to execute the 
documents 

H. Approval to purchase a 2021 Ford F-250 Pick-up Truck from Bob Mathers Ford in an 
amount not to exceed $28,714.84 and authorize the City Manager to execute the 
documents 

4. HEARING CITIZENS COMMENTS (on non-agenda items; 5 minute limit) 
 
5. CORRESPONDENCE 

 
A. The 2019/2020 Grandvue Medical Care Facility Annual Report has been received is in the 

City Clerk’s office available for review 
B. Communications from Charter Communications regarding customer bill statement dates 

and payment due dates 
C. Communication from the Health Department of Northwest Michigan regarding the free 

COVID 19 Testing sites 
 

6. CITY MANAGER’S REPORT 
 
 



7. REPORTS OF OFFICERS, BOARDS AND STANDING COMMITTEES 
 
 A. Draft minutes of the September 1, 2020 EDC meeting 
 B. Draft minutes of the September 1, 2020 LDFA meeting 
 C. Draft minutes of the September 3, 2020 Main Street Board meeting 
 D. Draft minutes of the September 10, 2020 Parks & Recreation Board meeting 
 E. Draft minutes of the September 21, 2020 Planning Commission meeting 
 F. Draft minutes of the September 24, 2020 Airport Board meeting 
 
8. OLD BUSINESS   
  
9.  NEW BUSINESS  

 
 A. 600 Jefferson Rezoning Request Second Reading 

Consideration of a second reading of an ordinance to rezone 600 Jefferson 
Street from Conditional Multiple Family Residential District to Manufactured 
Housing Development District 
 

10. GOOD OF THE ORDER 
 
11. ANNOUNCEMENTS 
 

 The next regular City Commission meeting is scheduled for October 27, 2020 at 
noon 
 

12. ADJOURNMENT 
 
 
 

Individuals with disabilities requiring auxiliary aids or services in order to participate in municipal 
meetings may contact Boyne City Hall for assistance: Cindy Grice, City Clerk/Treasurer, 

319 North Lake Street, Boyne City, MI 49712; phone (231) 582-0334 
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SEPTEMBER 22, 2020 
REGULAR MEETING 
 
 
 
CALL TO ORDER 
 

 
 
 
 
 

 
 
CONSENT AGENDA 
MOTION 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
CITIZENS COMMENTS 
 
CORRESPONDENCE 
 
CITY MANAGERS 
REPORT 
 
 
 
REPORTS OF 
OFFICERS, BOARDS 
AND STANDING 
COMMITTEES 
 
Public Hearing to Close 
Out Michigan 
Community 
Development Block 
Grant  
 
 
 
 

Mayor Neidhamer called the meeting to order at 12:07 p.m. followed 
by the Pledge of Allegiance. Mayor Neidhamer also discussed the 
rules of the Zoom meeting. 
 
Present: Mayor Tom Neidhamer, Mayor Pro-Tem Ron Grunch, 
Commissioners Hugh Conklin, Sally Page and Dean Solomon 
 
Absent:  None  
 
Staff:  Cindy Grice, Michael Cain, Scott McPherson, Tim Faas, Kevin 
Spate, Patrick Kilkenny, Bab Brooks, Mark Fowler, Kelsie King-Duff 
and Dennis Amesbury 
 
Others:  There were four citizens in attendance via the Zoom 
meeting platform 

 
2020-09-101 
Moved by Solomon 
Second by Grunch 
 
Approval of the September 8, 2020 City Commission regular meeting 
minutes as presented 
Approval of the resolution of support for application to the Charlevoix 
County Community Foundation for a Geographic Enrichment Cycle 
Grant of $2,500 to install signage in the City on the Boyne Valley 
Trail and authorize the City Manager to execute the documents 
 
Ayes:  5 
Nays:  0 
Absent: 0 
Motion carried 

 
None 

 
None 

 
City Manager Cain reported: 

 The drinking fountain at Avalanche has finally been repaired 

 The Fall Rubbish collection went well 

 The Tip of the Mitt will be holding a virtual public session to 
review funding 

 
The August, 2020 Financial Statement was received and filed. 

Consideration of a Public Hearing to close out the Boyne 
Infrastructure Community Development Block Grant which upgraded 
the sanitary sewer force main along M75 South, serving Boyne 
Mountain.  
 
Mayor Neidhamer opened the Public Hearing at 12:18 p.m. 
 
City Manager Michael Cain discussed the project and thanked 
Jessica Lovay from the Northern Lakes Economic Alliance for her 
hard working completing this project.  
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East Lincoln Street 
Reconstruction 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Jessica Lovay discussed the grant project and its objectives. The 
grant was based on job creation and there are over 100 full time 
equivalent jobs created with this grant and the match from Boyne 
Mountain. 
 
Ed Grice from Boyne Mountain stated their appreciation for the 
strong infrastructure and partnership with Boyne City. Boyne 
Mountain is now embarking on the Renaissance of Boyne Part 2. 
They will be replacing every chairlift by 2028. They are also working 
towards being carbon neutral by 2030. Thanks were offered to the 
City and the NLEA. This will be as big of an impact to the whole area 
as the Mountain Grand Hotel and Avalanche Bay addition of 2005. 
 
Mayor Pro-Tem Grunch congratulated Boyne Mountain. 
Commissioner Solomon said he is glad we are able to finish this 
grant. The impact is significant.  Commissioner Page said she 
agrees. Boyne Mountain is a great place. Commissioner Conklin 
inquired if there are other opportunities to partner going forward. Ed 
Grice said yes, they plan to have a launching meeting of the 2030 
business plan. Mayor Neidhamer said he agrees and it is refreshing 
to have a positive working relationship. 
 
Mayor Neidhamer closed the Public Hearing at 12:28 p.m. 

 
Consideration to award a contract for the engineering design 
services for the E Lincoln Street Reconstruction Project between 
South Lake and Grant Streets in an amount not-to-exceed $38,300 
per the proposal dated 9/16/2020 and authorize the City Manager to 
execute the documents. 
 
Director of Public Works Tim Faas said the City has two 
reconstruction projects depicted in the Capital Improvement Plan 
over the next two years; in 2021 - Court Street (Charlevoix Street to 
Lynn Street), and in 2022 - Lincoln Street (S Lake Street to Earl 
Street). The Water/Wastewater Superintendent and I met recently to 
discuss the design of next year’s project and we both feel that 
Lincoln Street should be done before Court Street due to the 
following: 

1. Lincoln Street carries significantly more traffic and serves as 
a local connector; 

2. Lincoln Street has transite water mains and possible lead 
goose necks on the service lines which are a State priority for 
replacement; and 

3. Lincoln Street suffers from serious flooding due to lack of 
storm drainage infrastructure. 

 
Our earlier estimated cost of the reconstruction was $625,000 which 
includes the street, storm sewers, water main* and sanitary sewer* 
infrastructure. (* note, some utility lines exist that may not require 
replacement). The limit of the proposed project was extended 
easterly from Grant Street to Earl Street last year with hopes that 
utility stubs for future extensions along E Lincoln Street as far as 
practical would be included in this phase. C2AE has developed a 
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MOTION 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Ridge Run Dog Park 
Turf Purchase 
Recommendation 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

preliminary opinion of probable cost that totals $612,410 which is 
close to the earlier staff estimate noted above. 
 
Depending on the preliminary engineering, we would decide how far 
those extensions could be constructed. A separate proposal will 
likely follow later this year to evaluate the water and sanitary sewer 
service area east of Grant Street over to M-75/Boyne Avenue once 
some preliminary engineering is completed on this phase. 
 
The design would be done over the fall & winter and bid documents 
prepared for a March 2021 bid opening and recommendation on 
award. This would position us to construct it between April and 
November 2021. 
 
Staff Comments:  None 
 
Citizens Comments:  None 
 
Board Discussion:  All are in agreement with the recommendation. 
 
2020-09-102 
Moved by Grunch 
Second by Conklin 
 
To approve to award a contract for the engineering design services 
for the E Lincoln Street Reconstruction Project between South Lake 
and Grant Streets in an amount not-to-exceed $38,300 per the 
proposal dated 9/16/2020 and authorize the City Manager to execute 
the documents 
 
Ayes:  5 
Nays:  0 
Absent: 0 
Motion carried 

 
Consideration to approve contract for the purchase of Dog Park turf 
with Artificial Grass Recyclers in an amount not-to-exceed $6,508 
which includes a $1,900 trucking expense charged by a separate 
logistics company contracted with Artificial Grass Recyclers and 
authorize the City Manager to execute the documents 
 
Director of Public Works Tim Faas stated that last year the Dog Park 
User Group received a donation for the installation of a fence around 
the proposed agility area at the Ridge Run Dog Park. Subsequently 
the City of Boyne City awarded a contract to the Harbor Fence 
Company to install the fencing. Since that time, the leader of the 
user group (Michele Carter) has been diligently working to procure 
some artificial turf to install over the 100’ x 100’ square base area 
that has been prepared by the Public Works staff. 
 
The turf procurement from a project in Traverse City unfortunately 
fell through a few months ago. Due to the COVID-19 pandemic, 
there is a dearth of used artificial turf available nation-wide. Michele 
has however found three (3) sources of turf. 
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MOTION 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
John Street Erosion 
Control Project 
Recommendation 
 
 
 
 
 
 
 
 
 
 
 
 

The turf available in Michigan is not of a quality that he would 
recommend. It is a mix of sand filled turf and non-filled turf which 
could present us with problems on installation and maintenance. The 
turf available from Artificial Grass Recyclers (Onarga, IL) is all from 
one high school athletic field and is of better quality. All of these turfs 
will have white lines on them which will fade with time. 
 
Michele attended last Thursday’s Parks & Recreation Commission 
meeting to provide an update. The Parks & Recreation Commission 
recommends that the City Commission approve the purchase of turf 
for the agility area at a cost not-to-exceed $8,000 and that it be 
funded from the Parks Capital Budget. 
 
If the City Commission approves the request, the final subsurface 
stone & fabric can be placed, the storage shed constructed, the 
fence installed and the turf laid before November 26, 2020. 
 
Staff Comments:  None 
 
Citizens Comments:  Michele Carter spoke in favor of the 
recommendation. 
 
Board Discussion:  All are in agreement with the recommendation 
and thanked Michele for her dedication to this project. 
 
2020-09-103 
Moved by Page 
Second by Grunch 
 
To approve a contract for the purchase of Dog Park turf with Artificial 
Grass Recyclers in an amount not-to-exceed $6,508 which includes 
a $1,900 trucking expense charged by a separate logistics company 
contracted with Artificial Grass Recyclers and authorize the City 
Manager to execute the documents 
 
Ayes:  5 
Nays:  0 
Absent: 0 
Motion carried 

 
Consideration to approve a purchase order contract with Harbor 
Springs Excavating of Harbor Springs, MI in an amount not-to-
exceed amount of $25,200 and authorize the City Manager to 
execute the documents 

Director of Public Works Tim Fa said over the past five months he 
has been busy working with Armstrong Environmental and C2AE on 
the designs on the four highest priority locations that suffered 
erosion due to the high lake levels along Lake Charlevoix. The 
permits have been submitted to the US Army Corps of Engineers, 
EGLE and Charlevoix County Building Department for the John 
Street Road End Park erosion control project. The repair strategy at 
the John Street road end park involves the installation of 1’-3’ 
diameter limestone rip rap boulders over a layer of pea stone and 
non-woven geotextile. The 44 foot wide revetment wall will tie into 
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MOTION 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MOTION 
 
 
 
 
 
 
 
 
 
 
 
 
 
Public Works Gate 
Relocation 
Recommendation   
 
 
 
 
 
 
 
 
 
 
 
 
 
 

the proposed rip rap walls to be constructed by the Spring Arbor 
Condos and Maple Shore Association on either side of John Street.  
Once the permits were submitted, three formal written quotes for the 
John Street erosion control project were received  

1. Harbor Springs Excavating (Harbor Springs)  $25,200 

2. Hilltop Excavating (East Jordan)   $29,215 

3. Bowman Property Management (Boyne City) $42,000 * 
 
When this issue came before the City Commission in June, a 
resident on W Michigan Avenue at John Street requested some form 
of access to the water’s edge at John Street similar to what is at the 
Charlevoix Street road end park. The proposal from Bowman 
Property Management would include the cost of stone stairs * to the 
water. Our designer believes the stone stairs could exacerbate future 
erosion. We are still evaluating the possibility of adding metal stairs 
over top of the stone revetment wall in the future, but it is not part of 
the design or pricing at this point. 
 

Staff Comments:  None 

Citizens Comments: None 

Board Discussion:  All are in agreement with the recommendation. 

2020-09-104 
Moved by Page 
Second by Grunch 
 
To approve a purchase order contract with Harbor Springs 
Excavating of Harbor Springs, MI in an amount not-to-exceed 
amount of $25,200 and authorize the City Manager to execute the 
documents 

Ayes:  5 
Nays:  0 
Absent: 0 
Motion carried 

Consideration to approve contract for the Public Works gate 
relocation with Harbor Fence Company of Petoskey MI in an amount 
not-to-exceed $3,578 and authorize the City Manager execute the 
documents. 
 
Director of Public Works Tim Faas said that he has monitored the 
public access to the Public Works facility on Robinson Street over 
the past year and a half. We have dealt with a number of instances 
where individuals dump illegally at our facility especially after normal 
business hours. The site does have robust security cameras; 
however, follow-up on illegal dumping is a very time consuming 
process involving resources from both Public Works and the Police 
Department. 
 
A motorized gate was installed during the construction of the new 
Public Works facility five (5) years ago between the Cold Storage 
Building and the Public Works Garage. The gate only secures 
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MOTION 
 
 
 
 
 
 
 
 
 
 
 
 
Patio Furniture 
Purchase 
 
 
 
 
 
 
 
 
 
 
 
 

access to the Public Works Garage and salt storage barn, leaving 
the Cold Storage Building, refuse dumpsters and the North Boyne 
Compost Site vulnerable to illegal dumping and possible theft. 
 
The City of Boyne City charges contractors a $1,000 annual fee to 
dispose of brush at the North Boyne Compost Site. About ten (10) 
contractors pay the fee each year. The external cost to process the 
brush into wood chips was about $61,255 in 2018 (by Team Elmer’s) 
and $20,600 in 2019 (by City Forces). During 2020 some of the 
contractors have chosen not to pay the disposal fee. We do not have 
staff at the facility throughout the day to monitor which contractor has 
paid and not paid the fee, nor do we have the resources to review 
hours of video footage to determine if contractors are dumping brush 
after hours. Regardless, the volume of brush received this year 
appears to be very similar to last year. 
 
I requested Harbor Fence Company give us pricing on relocating the 
existing gate from its current spot to the west side of the Public 
Works Garage across Robinson Street. This would afford us the 
opportunity in the future to control access to the North Boyne 
Compost Site and dumpsters after hours and better secure the Cold 
Storage Building. The cost to relocate the gate would be $3,577.78. 
 

Staff Comments:  None 

Citizens Comments: None 

Board Discussion:  All are in agreement with the recommendation. 

2020-09-105 
Moved by Solomon 
Second by Page 
 
To approve a contract for the Public Works gate relocation with 
Harbor Fence Company of Petoskey MI in an amount not-to-exceed 
$3,578 and authorize the City Manager execute the documents. 
 
Ayes:  5 
Nays:  0 
Absent: 0 
Motion carried 

Consideration to approve the purchase of patio and outdoor 
furnishings from Landscape Forms of Kalamazoo as proposed for 
$35,082 plus shipping for the two additional benches. 
 
City Manager Cain discussed the proposal from Landscape Forms 
for the purchase of furniture for the outdoor patio on the second floor 
of City Hall.  Also included in the proposal are two benches.  One to 
be placed at the entrance of City Hall and in the courtyard near the 
LaFrance fire truck. Funds for the furnishings will be paid for with 
funds from the Bond issue. 
 
Staff Comments:  None 
 
Citizens Comments:  None 
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MOTION 
 
 
 
 
 
 
 
 
 
 
 
 
Airport Crack Sealing 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MOTION 
 
 
 
 
 
 
 
 
 
 
 
 
 
Veterans Park Pavilion 
Rental Policy and Fees 
Recommendation 
 

Board Discussion:  Commissioner Conklin said he has concerns 
about other needs for the facility such as technology or office 
furnishings. All other Commissioners are in agreement with the 
recommendation. 
 
Commissioner Conklin made a motion to postpone this purchase 
until we have a tech plan or office plan in place.  There was no 
second to the motion, motion dies. 
 
2020-09-106 
Moved by Grunch 
Second by Page 
 
To approve the purchase of patio and outdoor furnishings from 
Landscape Forms of Kalamazoo as proposed for $35,082 plus 
shipping for the two additional benches. 
 
Ayes:  4 
Nays:  1, Commissioner Conklin 
Absent: 0 
Motion carried 

Consideration to approve a contract with Applied Pavement 
Markings of Harbor Springs, MI for the 2020 Airport Asphalt Crack 
Sealing Services in an amount not-to-exceed $15,000 and authorize 
the City Manager execute the documents. 
 
Director of Public Works Tim Faas said the City Commission 
awarded a contract earlier this year to Applied Pavement Markings 
(Harbor Springs) in an amount of $13,210 for crack sealing of City 
streets and parking lots. That work was completed about a week 
ago. He recently received a request from the airport to evaluate the 
runway, taxiways and parking area assets for possible crack sealing. 
After meeting with APM to inspect the airport site APM verbally 
quoted a price of $9,000 to perform the work and said it would fax 
the quote to us. The main runway will not need to be sealed. 
 
2020-09-107 
Moved by Grunch 
Second by Solomon 
 
To approve a contract with Applied Pavement Markings of Harbor 
Springs, MI for the 2020 Airport Asphalt Crack Sealing Services in 
an amount not-to-exceed $15,000 and authorize the City Manager 
execute the documents. 
 
Ayes:  5 
Nays:  0 
Absent: 0 
Motion carried 

 
Consideration to approve Public Works Policy & Procedure No. 
PW_002 “Veterans Park Pavilion Rentals” as presented. 
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MOTION 
 
 
 
 
 
 
 
 
 
 
 
 
Tree Planting Contract 
Award 
Recommendation 
 
 
 
 
 
 
 

Director of Public Works Tim Faas discussed the three (3) parks that 
contain outdoor picnic shelters: Veterans Park, Rotary Park, and 
Waterworks Park. The Veterans Park Pavilion is the only site that is 
currently rented through our parks reservation process. Recently the 
Veterans Park Pavilion underwent an extensive renovation to make 
the facility usable year round and also added a commercial kitchen. 
 
Working with some of the key administrative staff, a draft of a policy 
on the rental of the Veterans Park Pavilion was developed and 
presented to the Parks & Recreation Commission last Thursday. The 
Parks & Recreation Commission was supportive of the proposed 
policy. 
 
Some of the key items in the policy include: morning and 
afternoon/evening reservation time slots, a security deposit, new 
rental rates (including resident & non-resident fees), a separate fee 
for use of the commercial kitchen, annual rental rate for the Farmer’s 
Market, reduced rate for non-profits, licenses that might be required 
and rules on decorations and clean-up. 
 
It is being recommended to the City Commission adopt the policy as 
presented, so that staff can provide guidance to prospective renters 
starting in October. We expect to bring this policy back next year 
with revisions after we’ve had twelve (12) months to try it out. 
 
Staff Comments:  None 
 
Citizens Comments:  None 
 
Board Discussion:  All are in agreement with the recommendation, 
however clarification of the non-profit status for needs to be clarified 
for the rate schedule. 
 
2020-09-108 
Moved by Solomon 
Second by Conklin 
 
To approve Public Works Policy & Procedure No. PW_002 “Veterans 
Park Pavilion Rentals” as presented  
 
Ayes:  5 
Nays:  0 
Absent: 0 
Motion carried 

 
Consideration of a recommendation that the City Commission 
approve a purchase order contract with Robinson’s Landscaping & 
Nursery Inc. of Boyne City MI in an amount not-to-exceed $24,855 
and authorize the City Manager to execute documents 
 
Formal bids were advertised in August for the annual tree planting 
program along the City of Boyne City right-of-ways. This year a total 
of 63 trees were included in the invitation to bid document. On 
September 9, 2020 we received two (2) bids in response to the 
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MOTION 
 
 
 
 
 
 
 
 
 
 
 
 
Good of The Order    
 
ADJOURNMENT 

invitation. One from Robinson’s Landscape & Nursery and one from 
Daniel Hoffman Landscaping. 
 
A bid tabulation is attached depicting Robinson’s Landscaping & 
Nursery as the lowest responsive bidder for a total amount of 
$24,855 for 63 trees. The bid from Robinson’s Landscaping & 
Nursery was $1,365 lower than the other bid. 
 
A total of $47,192 was budgeted for tree removal, trimming and 
planting in the 2020/2021 budget. A total of $25,000 was awarded to 
All Aspects Forestry on removals and trimming earlier this summer, 
leaving $22,192 for planting which is a little short. 
 
The City of Boyne City was recently successful in pursuing grants 
from both DTE Gas ($4,000) and Consumer’s Energy ($2,500) for 
2020 tree planting. The additional $6,500 would provide enough 
funding to cover the budget shortfall. 
 
Staff Comments:  None 
 
Citizens Comments:   None 
 
Board Discussion:  All are in agreement with the recommendation. 
 
2020-09-109 
Moved by Solomon 
Second by Conklin 
 
To approve a purchase order contract with Robinson’s Landscaping 
& Nursery Inc. of Boyne City MI in an amount not-to-exceed $24,855 
and authorize the City Manager to execute documents  
 
Ayes:  5 
Nays:  0 
Absent: 0 
Motion carried 

 
None 

 
Motion by Mayor Neidhamer, second by Commissioner Page to 
adjourn the Regular City Commission meeting of Tuesday, 
September 22, 2020 at 2:28 p.m. 
 
 
 
 
__________________                    _________________________ 
Tom Neidhamer                              Cindy Grice 
Mayor                                             Clerk / Treasurer    
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OCTOBER 6, 2020 
SPECIAL GOALS 
MEETING 
 
CALL TO ORDER 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Brief Recess 
MOTION 
 

 
 
 
 
 
 
 
 

Return to Meeting 
MOTION 

 
 
 
 
 
 
 
 

Closed Session 
MOTION 
 

 
 
 
 
 
 
 
 

RECORD OF THE PROCEEDINGS OF THE BOYNE CITY 
COMMISSION GOALS UPDATE MEETING DULY CALLED AND 
HELD AT BOYNE CITY HALL, 319 NORTH LAKE STREET, ON 
OCTOBER 6, 2020

 
Mayor Neidhamer called the meeting to order at 1:00 p.m. followed 
by the Pledge of Allegiance. 
 
Present: Mayor Tom Neidhamer, Mayor Pro-Tem Grunch and 
Commissioners Hugh Conklin, Sally Page and Dean Solomon 
 
Absent:  None 
 
Staff:  Michael Cain, Tim Faas, Scott McPherson, Barb Brooks, 
Kevin Spate, Kelsie King-Duff and Mark Fowler 
 
Others:  None

 
Commissioner and Department Heads discussed the status of the 
Goals. 

 
2020-10-110 
Moved by Conklin 
Second by Grunch 
 
To briefly recess at 2:50 p.m. 
 
Ayes:  5 
Nays:  0 
Absent: 0 
Motion carried 

 
2020-10-111 
Moved by Neidhamer 
Second by Grunch 
 
To reconvene at at 2:59 p.m. 
 
Ayes:  5 
Nays:  0 
Absent: 0 
Motion carried 

 
2020-10-112 
Moved by Neidhamer 
Second by Conklin 
 
To approve the request of the City Manager to go into closed 
session with our attorney regarding  ttorney/Client Privilege 
document as provided in MCL 15.268 (h) of the Michigan Open 
Meetings Act (PA 267 of 1976) at 2:59 p.m. 
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Return to Open 
Session 
MOTION 
 
 
 
 
 
 

 
ADJOURNMENT 

Ayes:  5 
Nays:  0 
Absent: 0 
Motion carried 

 
2020-10-112 
Moved by Neidhamer 
Second by Grunch 
 
To return to Open Session at 4:28 p.m. 
 
Ayes:  5 
Nays:  0 
Absent: 0 
Motion carried 

 
Motion by Mayor Neidhamer, second by Commissioner Page to 
adjourn the Regular City Commission meeting of Tuesday, October 
6, 2020 at 4:35 p.m. 
 
 
 
 
__________________                    _________________________ 
Tom Neidhamer                              Cindy Grice 
Mayor                                              Clerk / Treasurer    
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Approved______________                                                                                                

 
 

MEETING OF  
September 1, 2020 

 

MINUTES OF THE BOYNE CITY ECONOMIC DEVELOPMENT CORPORATION 
MEETING DULY CALLED AND HELD ON TUESDAY, September 1, 2020 virtually via 
Zoom. 

 
CALL TO ORDER 
 

Chair Gillett called the meeting to order at 12:02 p.m.  

 
ROLL CALL 
 
 
 
MEETING ATTENDANCE 
 
 
MINUTE APPROVAL 
MOTION 
 
HEARING CITIZENS 

PRESENT 
 
CORRESPONDENCE 
 
UNFINISHED BUSINESS 
PARK INQUIRES   
 
 
 
 
 
 
 
 
Sale of lot 3 and 4 in 
Business Park   
MOTION 
 
 
 
 

Present:  Pat Anzell, Kelly Bellant, Michael Cain, Michelle Cortright, Pete 
Friedrich, Ralph Gillett and Josette Lory    

Absent:   Drew May        

 
Staff:     Recording Secretary Jane Halstead, Assistant Planner Patrick Kilkenny     
Public:   None 

 
Cain moved, Friedrich seconded, PASSED UNANIMOUSLY to approve the 
minutes of July 13, 2020.   

 
None. 

 
None. 

 
City Manager Cain reported that there are three potential sales for sites in 
the Business Park.  Brook Walsh of Northern Escapes is interested in lots 3 
and 4 of the Park.  He is currently owns lot 2 and is looking for space for 
future expansion. Walsh also inquired on the possibility of second story 
housing in the Park.  The Board discussed potential second story housing for 
seasonal workers and were receptive to the idea.  Storage units are not 
permitted in the Business Park and there are restrictions on outdoor storage. 
There is plenty of water and sewer capacity in the Business Park to 
accommodate new business.   The City Attorney is working on the sales 
agreement.  
 
Cortright moved, Anzell seconded, PASSED UNANIMOUSLY to recommend 
to the City Commission the sale of lots 3 and 4 in the Business Park to Brook 
Walsh of Northern Escapes as outlined in the term sheet, incorporating 
comments made by the Economic Development Board regarding not allowing 
storage units and outdoor storage.     
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 Sale of Newly Acquired 
Property in Business Park   
 
 
 
 
 
 
 
 
 
 
 
 
Purchase of Lot 5 Adjacent 
to IMI   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Board Terms 
 
 
 
 
 
NEW BUSINESS 
 

 
There is strong interest in the property most recently acquired by the 
Business Park adjacent to Northern Logistics.  An unnamed party wants to 
build a 210,000 square foot facility for a business that will employ 
approximately 150 to 200 people.  They will provide the needed 
infrastructure at their expense and would like to start construction in the fall 
or spring.   There are still MDOT and other issues that need to be addressed.    
 
Friedrich moved, Cortright seconded, PASSED UNANIMOUSLY to 
recommend the sale of 22.002 acres located south of the pathway and a 4.5 
acre triangle northeast of the pathway in the Business Park as outlined in the 
term sheet and encourage the use of the Phase 1 water removal system to 
reduce the use of retention ponds.   
 
 
Pete Friedrich and Josette Lory excused themselves from this portion of the 
meeting due to a conflict of interest – both are employees of IMI.  
 
IMI is planning a major expansion and is interested in acquiring lot 5 which is 
adjacent to their current location.  Lot 5 was given to the City by IMI (Bud 
Shear) years ago.   The Board discussed and agreed the lot should be given 
back to IMI rather than sold to them.  The Board also agreed that the City 
should be reimbursed for the lost tax revenue and fees incurred on when 
transferring the property.    
 
Cortright moved, Anzell seconded, PASSED UNANIMOUSLY to return lot 5 of the 
Business Park which was donated to the City, back to IMI subject to 
reimbursement of tax losses and associated fees which were incurred when 
transferring the property.   
 
 
There is one vacancy on the EDC Board due to Marilea Grom’s resignation.  It is 
unknown whether Drew May wishes to remain on the Board.   Mike Cain will 
make contact with Drew to find out his intentions.  This item will be tabled until 
the next meeting.   
 

 
None.  

 
 

GOOD OF THE ORDER  
 
 
 
 
 
 

None. 

 
 
 
 
 
 



 

 

ANNOUNCEMENTS 
 
 
ADJOURNMENT 
 

The next regular meeting of the EDC is scheduled for November 9, 2020.    

 
The September 1, 2020 Economic Development Corporation meeting was 
adjourned at 1:04 p.m. 

 
               
 
 
 
 
                                                ________________________________ 
                                                   Jane Halstead, Recording Secretary 

 



 

 

   

 

                                                                                                                                  Approved: _________________- 
 
 
 

MEETING OF 
September 1, 2020  
 
 
CALL TO ORDER 
 

MINUTES OF THE BOYNE CITY LOCAL DEVELOPMENT FINANCE AUTHORITY 
MEETING DULY CALLED AND HELD ON Tuesday, September 1, 2020 held virtually 
via Zoom. 
 
Chair Gillett called the meeting to order at 1:04 p.m.   

 
ROLL CALL 
 
 
 

Present: Pat Anzell, Kelly Bellant, Michael Cain, Michelle Cortright, Pete Friedrich    
Absent: Josette Lory (left following EDC meeting due to time constraints), Drew May     

 
       

MEETING ATTENDANCE 
 
 

Staff:     Recording Secretary Jane Halstead, Assistant Planner Patrick Kilkenny 
Public:  None  

 
APPROVAL OF MINUTES 
MOTION 
 

Cortright moved, Cain seconded, PASSED UNANIMOUSLY to approve the July 13, 
2020 minutes with a spelling correction.      

 
HEARING CITIZENS 
PRESENT 
 
CORRESPONDENCE 
 
UNFINISHED BUSINESS 
Business Park Sign  
 
Board Terms 
 
 
 
 
 
NEW BUSINESS 
 
GOOD OF THE ORDER  
 

None. 

 
None.  

 
 
The Business Park Sign is still being worked on.  There will be an update in 
November. 
 
Kelly Bellant and Josette Lory’s terms expired on 3-11-2020.  
 
Freidrich moved, Cain seconded, PASSED UNANIMOUSLY to recommend to the 
City Commission the re-appointment of Kelly Bellant and Josette Lory to the Local 
Finance Authority Board for terms ending 3/11/2024. 

 
None.  

 
Michelle Cortright inquired how everyone was doing during this time.  General 
consensus was that business was good and running at full capacity.  Employees are 
needed.   

 
 
 

ANNOUNCEMENTS 
 
 

The next meeting of the Local Development Finance Authority is scheduled for 
November 9, 2020.    
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ADJOURNMENT The September 1, 2020 meeting of the Local Development Finance Authority was 

adjourned at 1:23 p.m. 
 

 
 
 
 
 
 
 
               
Pete Friedrich, LDFA Secretary               Jane Halstead, Recording Secretary  



 

 

 
-  
 
 
                                          
                                                                                                                                                                                                                                                                              
                                                                                                                                                                               
                                                                                                                                                    Approved: _________________ 
  
  

Meeting of 

September 3, 2020  

MINUTES OF THE BOYNE CITY MAIN STREET BOARD REGULAR MEETING 
HELD ON THURSDAY, SEPTMEBER 3, 2020 at 8:30 AM VIA ZOOM MEETING  

  

Call to Order 
 

Chair Rob Swartz called the meeting to order at 8:30 a.m. 
 

Roll Call 
 
 
 
 
Meeting 
Attendance 
 
 
 
 
 
 
Approval of 
Minutes  
MOTION 
 
Hearing Citizens 
Present  
 
Correspondence 
 
 
Committee Reports 
 
 
 
 
 
 
 
 
 
 
 
 

Present:      Jodie Adams, Anna Burkhart, Michael Cain, Michelle Cortright, Patti 
Gabos, Bob Grove and Rob Swartz  

                      
Absent:       None.    
 
City Staff:    Executive Director Kelsie King-Duff, Recording Secretary Jane Halstead, 

Assistant Planner Patrick Kilkenny, Main Street Assistant Jennifer Crites   
 
Public:         Five          
    

Jennifer Crites, the new Administrative Assistant for Boyne City Main Street 
introduced herself to the Board.  

 
Cain moved, Adams seconded, PASSED UNANIMOUSLY, to approve the 
August 6, 2020 minutes as presented.  
 

 
None.       

 
None.       

 
  
Organization Committee  
Minutes received and filed.  
 
Promotion Committee  
The August meeting was cancelled.  
 
Design Committee  
The August meeting was cancelled.   
  
Economic Vitality/Team Boyne   
The Economic Vitality group has been meeting every Thursday.  Topics of discussion 
include how to help businesses during this socially distant time and brainstorming 
for ideas for winter.  
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Director’s Report  
 
 
 
 
 
 
 
 
 
 
 
 
 
Unfinished Business 
 
TIF Renewal         

 
 
 
 
 

New Business 
 
MMS Check-In     
 
 
 
 
 
 
 
 
 
 
 
 
Board Appointments      
 
 

Team Boyne had Steve Schnell as a speaker.  He gave an update on the ongoing 
housing creation efforts.  The group also discussed the transition from the summer 
to winter economy.   
 
Theater  
A marquee company from Midland took a look at the theater marquee and thought 
it looked like it was in pretty good shape.  They will get Kelsie information on 
renovating it.   Kelsie has been in touch with the people who renovated the 
Manistee Theater.   

 
Main Street America has announced that the 2020 GAMSA award will be awarded 
virtually on October 30th, 2020 at the Historic Trust Conference.   Members of the 
Board feel the announcement should be postponed until the spring conference. The 
fall announcement date is too close to the November election and will get buried 
with all the other news.  In addition, will not have the same audience as the spring 
conference.  It was decided the City Manager Michael Cain will author a letter to 
National Main Street addressing the Board’s concerns.   

 
Cortright moved, Adams seconded, PASSED UNANIMOUSLY to approve sending 
Main Street America a letter written by City Manager Michael Cain and signed by 
Chair Rob Swartz stating the reasons the Boyne City Main Street Board is unhappy 
with the October 30th, 2020 virtual announcement of the GAMSA award.   
    

 
 
TIF Renewal      
 
Mac McClelland of Mac Consulting services will be getting information to the Board 
shortly regarding the TIF renewal and a walking tour through the district will be 
scheduled.     
 

 
 
Michigan Main Street Check-In         
 
Michigan Main Street staff were on hand to provide an update and answer 
questions.   Laura Krizov, Michigan Main Street Manager asked how things were 
going during this challenging time.  General consensus was that Boyne was moving 
ahead despite obstacles.   The Pavilion renovation was completed, the theatre 
purchase took place, the bike trail to Boyne Falls was completed and is very 
popular, EV charging stations will be installed by fall etc.    
Leigh Young, Main Street Specialist, shared that MMS launched an updated website 
in May which includes strategies to utilize during the pandemic.  
Joe Frost, Main Street Specialist has been brainstorming with Winter Cities Institute 
to come up with fresh ideas.  
 
Board Appointments         
 
Consideration to recommend to the City Commission the appointment of James 
Richman to the Main Street Board for a partial term expiring 1/18/2021 and Adam 
Graef to the Main Street Board for a partial term expiring 1/18/2022.   



 

 

 
 
 
 
MOTION 
 
 
 
 
Boyne Thunder 
Coordinator Position       
 
 
 
 
 
 
 
 
 
MOTION 
 
 
 
 
 
 
 
Financial Report   
 
 
 
 
 
 
Good Of The Order 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Two positions are available due to the resignations of Becky Harris and Patrick 
Little.   
 
Cortright moved, Adams seconded, PASSED UNANIMOUSLY to recommend to the 
City Commission the appointment of James Richman to the Main Street Board for a 
partial term expiring 1/18/2021 and Adam Graef to the Main Street Board for a 
partial term expiring 1/18/2022.   
 
 
Boyne Thunder Event Coordinator Position          
 
Consideration to approve the creation of a Boyne Thunder Event Coordinator 
position at a rate of $7,500 per year as recommended by the Organization 
Committee.    
Bob Alger resigned as the Chair of the Boyne Thunder Committee and a 
replacement is needed.   The Organization Committee has recommended that a 
paid contract position be created and the rate was determined based on the 
estimated hours required for the job.  This position will in no way eliminate the 
need for a large amount of volunteers for the Boyne Thunder Event.   
 
Adams moved, Gabos seconded, PASSED UNANIMOUSLY to approve the creation 
of a Boyne Thunder Event Coordinator position at a rate of $7,500 per year as 
recommended by the Organization Committee.    

 
 
Michelle Cortright left the meeting at 9:49 a.m.  

 
 
Financial Report Review      
 
The Financial Report was received and filed.    
 

 
 

 The EV charging stations should be up and running by October.  

 The dead tree in Sunset Park has been removed.   

 The waterfront is getting hammered by the high water.  Lake Street Bridge and 
the adjacent sidewalk may need some repair work.  The road in Veteran’s Park 
is also flooding.  

 Welcome to Jennifer Crites! 
 
 
 
The September 3, 2020 meeting of the Boyne City Main Street Board was adjourned 
at 9:56 a.m.   
 
 
 
 
                                                  ________________________________ 
                                                   Jane Halstead, Recording Secretary 
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Approved:    
 

Meeting of  
September 10, 2020 
 

RECORD OF THE PROCEEDINGS OF THE REGULAR BOYNE CITY PARKS 
AND RECREATION COMMISSION MEETING HELD AT 5:00 P.M. AT 
ROTARY PARK ON TUESDAY, SEPTEMBER 10, 2020. 

 
Call to Order  Meeting was called to order by Chair Sheean at 5:04 p.m. 

 
Roll Call 
 
 
 
 
**MOTION 
 
Meeting Attendance 
 
 

Present: Mike Sheean, Greg Vadnais, Tom Smith, Diane Sterling, Rob Weick, 
and Hugh Conklin  

 

Absent:  Lisa Alexander and Heather Huffstutler 
 
Sterling moved, Conklin seconded, PASSED UNANIMOUSLY to excuse 
the absence of Alexander 
 

City Staff: DPW director Tim Faas and executive assistant Barb Brooks 
 

Public Present:  Five (5)  

 
 
Approval of Minutes  
**MOTION 
 
Citizens Comments 
(on non-agenda items) 
 
 
 
 
 
 
 
 
Director’s Report 
 
 
 
 
 
 
 
 
 
Correspondence 
 
 

 
Conklin moved Sterling seconded, PASSED UNANIMOUSLY to approve 
the May 19, 2020 and August 13, 2020 meeting minutes 

 
 
Mason Vadnais asked if the City / Parks & Recreation would consider the 
idea of a skate park in Boyne City.  Chair Sheean explained that it had been 
discussed several years ago and there were the start of plans but it never 
gained much traction.  The general consensus of the board was that it was 
worth revisiting.  A subcommittee was formed to do some research of 
current cost, past proposals and previous conversations at Parks & 
Recreation and City Commissions.  Brooks to provide past meeting minutes 
and other prior documents.

 
In addition to the written report provided in the agenda packet Faas mentioned 

the drawings for John St. and Lakeshore Dr. have been finalized.  He also 

opened up the discussion regarding electric bike (e-bikes / pedal assist) 

allowance on the non-motorized trails. There are three different classifications 

of bikes that have three different maximum top end speeds. Two of which are 

pedal assist and the third doesn’t require pedaling.  There were concerns about 

the speed of the e-bike that doesn’t require pedal assist. At this time the City’s 

stance is that e-bikes will be allowed on the paved non-motorized trails but not 

allowed on the trails at Avalanche or Boyne Forrest. 

 
None 
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Reports of Officers, 
Boards, and Standing 
Committees 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
**MOTION 
 
 
Unfinished Business 

Avalanche Signage 

 

New Business 

Charlevoix County 
Community Foundation 
Enrichment Grant 
**MOTION 
 
 
 
Student Board Member 
 
 
 
**MOTION 
 
 
Veterans Park Pavilion 
Rental Fees 
**MOTION 
 

Park Inspection Reports –  
1. Archery targets were up 

2. Avalanche trails have been busy with multiple uses 

3. Penninsula Beach looked good 

4. Dog Park heavily used, the low area is extremely muddy 

 

Smith reported the TOMMBA map & sign at the top of Avalanche along the 

ridge as missing. Conklin mentioned TOMMBA was replacing the signs due to 

animal damage. 

 
User Groups – Michele Carter updated the board on the status of the dog 
park proposed agility area.  The area has been graded and fencing ordered.  
Due to the effects of Covid-19, the donation of recycled turf grass could not 
be secured from the original vendor. Carter has been in contact with other 
vendors and has found someone willing to negotiate a price for used turf 
but has not been successful in finding someone willing to donate the 
material.  Carter expressed concern about losing momentum for the 
project, losing the Charlevoix County Community Foundation grant that 
was received and the original $10,000 donor has been asking for a status 
update.  The general consensus of the board is that the dog park user group 
has done their due diligence in raising all of the funds to create what we 
have and that the City should make a financial investment to continue to 
move the project along.  Conklin moved, Sterling seconded, PASSED 
UNANIMOUSLY to recommend spending up to $8,000 to purchase and 
install recycled turf grass in the new agility area at the dog park. 

 
With a few minor tweaks, the general consensus of the board was for 
director Faas to move forward with signs as proposed.  Faas stated that he 
was in hopes that the installation would take place during the first week of 
October. 

 
The Foundation is offering this grant to focus on community benefit.  Faas 

suggested a grant application to purchase and install signage for and along the 

Boyne Valley Trail. The board thought this was a good idea to provide trail info, 

identify parking and trailhead areas, etc.  Conklin moved, Weick seconded, 

PASSED UNANIMOUSLY to recommend moving forward with the 

application. 

 

Charlevoix student Liam Dreyer serves on the Charlevoix’s DDA board and set 

a goal to initiate a program where students throughout Charlevoix County get 

more involved in local government.  This fits in with Sterling’s 

suggestion/request to have more student involvement on the Parks & Rec. board.  

The board is interested in pursuing this.  Weick moved, Vadnais seconded, 

PASSED UNANIMOUSLY a motion to recommend the appointment of a 

student board member to serve on the Parks and Recreation Commission. 

 

The board reviewed the recommended fee schedule and felt it was a good starting 

point.  Conklin moved, Weick seconded PASSED UNANIMOUSLUY to 

recommend approval of the proposed Veterans Park fee schedule 
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Huffstutler Resignation 
 
**MOTION 
 
 
Adjournment 
 

Huffstutler submitted her resignation to the board via email.  She was 
moving and would no longer be a City resident.  Vadnais moved, Smith 
seconded, PASSED UNANIMOUSLY to accept the resignation of Heather 
Huffstutler. 

 
The September 10, 2020 regular meeting of the Parks and Recreation 
Board was adjourned at 6:22 p.m.   
 
 
 
 
                                                               ________________          _________________ 
                                                               Barb Brooks, Recording Secretary 
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Meeting of  
September 21, 2020 
 
 
Call to Order 
 
 
Roll Call 
 
 
 
Excused Absences 
Motion 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Meeting Attendance 
 
 
 
Consent Agenda 
Motion 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Citizen comments on  
Non-Agenda Items 
 

Reports of Officers, 
Boards and Standing 
Committees  
Unfinished Business 
 
New Business 
 
Brook Walsh Preliminary 
Development Review for 
Industrial Park Lots 3 & 4 

 
 
Review & discussion 
housing potential in the 

                                                                                                         
                                                                   Approved: 

     
Record of the proceedings of the Boyne City Planning Commission meeting held via 
Zoom on Monday September 21, 2020 at 5:00 pm. 

Vice Chair Ross called the meeting to order at 5:04 p.m. and discussed the rules and 
procedures for the Zoom meeting. 

 
Present:   Jim Baumann, Larry Chute,  Skylar MacNaughton, Tom Neidhamer, Rose 

Newton, Jeff Ross and Monica Ross 
Absent:    Nichole Moblo and Aaron Place  
 
Chute moved, M. Ross seconded to excuse the absence of Moblo and Place 
 
2020-9-21-2 
Roll Call:   
Ayes:  Baumann, Chute, MacNaughton, Neidhamer, Newton, J. Ross and M. Ross  
Nays:  None 
Absent:  Moblo and Place 
Abstain:  None 
Motion Carries 

 
City Officials/Staff:  Planning and Zoning Director Scott McPherson, Executive Assistant 
Barb Brooks and Recording Secretary Pat Haver 
Public Present:    Two in attendance via the Zoom platform 

 
Neidhamer moved, MacNaughton seconded, a motion to approve the consent agenda, 
the Planning Commission minutes from August 17, 2020 as presented.   
 
2020-9-21-3 
Roll Call:   
Ayes:  Baumann, Chute, MacNaughton, Neidhamer, Newton, J. Ross and M. Ross  
Nays:  None 
Absent:  Moblo and Place 
Abstain:  None 
Motion Carries 

 
None 

 
 

None 

 
None 

 
Planning Director McPherson gave a brief overview of his staff report.  The applicant 
had shared with staff prior to the meeting that he had a conflict with another meeting, 
and may not be available for attendance.  Due to this fact and that there were no 
preliminary ideas presented for consideration, the commission, decided to wait until the 
applicant had an opportunity to share with them his preliminary ideas. 
 

 
Planning Director McPherson provided in the agenda packets Zoning Ordinance Articles 
XIII (Regional Commercial / Industrial District RC/ID) and XIV Planned Industrial 
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Industrial Zoning 
Districts 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

District (PID) for review and discussion for possibilities of housing opportunities in the 
Industrial Park.  Keeping in mind, any plan changes for the RC district will become 
effective for the ID district also. 
Steve Schnell:   Charlevoix County Housing Ready Program Director – I want to 
thank and applaud Boyne City for the efforts in looking at and are willing to help in 
creating housing opportunities in the area.  Annually in Boyne City alone, we could 
absorb 53 homes that come in under $225,000 or less and 154 housing units that are 
for rent at $800.00 or less.  The Industrial Park would be a good place for low impact 
units relative to industrial uses.  Areas that would be attractive were mentioned as along 
the river front, newly established bike path, and jobs.  Young couples or employees are 
looking for those amenities when trying to determine employment locations.  Building 
attractive high density units for residences could be a priority.  There is a market for 
affordable workforce housing. 
 
Board Discussion 
 
Chute – Are parcels in the Industrial Park at a lower cost than other city parcels and 
would this be a boon for the developer? 
McPherson – I am uncertain how the market rate is determined. 
Chute – I could see housing along the fringes to the Industrial Park with a buffer zone 
McPherson – Housing would need to be considered as a primary use or an accessory 
use?  A primary residential use in the Industrial Park is not a good idea, but an accessory 
use as a component of the primary use has some value, like work force/employee 
housing.  To have certain parcels within the park designated as residential only, I don’t 
think that would be the way to go. 
Clute – I was intending a possible rezoning along the edges of the Industrial Park. 
J. Ross – Would you clarify the difference between accessory use and conditional use in 
this discussion. 
McPherson – Accessory use is designated by right and has to be associated with a 
primary use.  This already allows limited housing for watchmen or caretakers 
residential options when associated with a business. 
J. Ross – Is that an amendment to the ordinance that housing is supplemental to the 
established business? 
McPherson – It would need to be a part of the business already located on the same 
property. 
J. Ross – Then a conditional use would require them to come before the Planning 
Commission with any development plans. 
McPherson – Yes 
Neidhamer – To give you historical perspective, discussion had begun in this area as a 
possible development site prior to Covid.  There are over 1,000 jobs in the Industrial 
Park and employers are having difficulty filling those jobs because of the lack of housing, 
transportation, day care and wages.  Lexamar, one of the biggest employers was 
beginning to look at possible plans for building employee housing.  The schools have 
opened up classrooms for 3 and 4 year olds, helping to reduce one of the determining 
factors for child care. In my opinion, I feel that this is on the right track to encourage 
housing development. 
Schnell – I support Scott’s assessment that accessory use is more appropriate for 
housing than conditional use.  I would encourage you to look at rezoning parts of the 
Industrial Park to residential.  Possible property transfer deeds with restrictions might 
be the most appealing way to proceed. 
M. Ross – I have several issues with housing in the Industrial Park.  A few years back 
when the pellet plant went into production, the residents were in an uproar over the 
smoke, and now you are looking at the possibility of having residential units in the 
Industrial Park?  Putting houses close to businesses could cause some potential safety 
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5 year review of the 
Master Plan 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

issues.  If you tie a residence to a particular business and they pull out, who would 
govern the rental units then?  I don’t feel that housing is appropriate in the interior of 
the Industrial Park, maybe along M75 with the caveat that it be high density housing and 
not individual homes. Maybe rezone along the river with pleasing aesthetic looking 
buildings and landscaping. 
Newton – I emphatically echo Monica’s points.  Our duties as Planning Commissioners 
is to look at future uses and not current needs.  The Industrial Park has the potential for 
growth.  Yes, we do need housing; make it higher density housing in the residential areas 
to help eliminate some of the safety issues with having houses in the Industrial Park. 
Neidhamer – Monica and Rose, would you be opposed to having 2nd floor apartments? 
M. Ross – No, but only for caretakers, not as creative housing for the Industrial Park.  
The interior of the Industrial Park is not appropriate for housing.  Have we looked at 
working with the developer on the Jefferson Street project for higher density?  What 
about the city owned Moyer property near the DPW facility; there is currently an 
apartment complex in the area. 
Baumann – I would like to see or hear what Brook Walsh is thinking about doing 
development wise.  The EDC oversees the Industrial Park, has this concept been brought 
before that board, and what do they think? 
McPherson – No this has not been brought before the EDC board.  Brook Walsh has not 
brought forward any plans, he is looking for feedback from the Planning Commission. 
Chute – I agree with Monica and Rose and am not in favor of housing in the Industrial 
Park unless it is rezoned along the fringes.  Keep the Industrial Park as an Industrial 
Park. 
Newton – If you put residential on the second floor of a commercial building, you would 
have the follow commercial codes, which are highly cost prohibitive. 
Chute – It sounds like there are multiple other ways to address the housing shortage. 
Neidhamer – Let’s hear from the board overseeing the Industrial Park for their 
thoughts and perspective. 
McPherson – I believe that Mr. Brooks will come before you one way or another, and I 
think that tonight’s discussion will be beneficial to him moving forward.  He may just 
decide to bring only the commercial designs to you for consideration.  I can’t see 
changing the ordinance based on this discussion anytime soon, may want to reflect on 
the other comments by possibly changing some of the other districts as other 
opportunities.  Can run this by the EDC/LDFA boards for feedback, staff will get with the 
City Manager.  

 
Planning Director McPherson discussed the mandatory review of the Master Plan.  
According to state mandates, the Master Plan must be reviewed every 5 years for 
updates and/or amendments.  Because this is a census year, would it be better to wait 
for that information in order to incorporate into the chapters where needed?  The 
amendment process is quite lengthy and costly, so to do the amendments at one time 
would be best.  McPherson thought that the census information would be available and 
distributed in 2021 – 2022 so a thorough review could be done at that time to include 
that data.  With board discussion, it was felt that the goals and objectives were still 
pertinent along with their sub points.  Chapter 3 Future Land Use and Chapter 4 
Implementation and Plan Adoption were both overall still accurate; however, for RRC 
requirements to be met possibly consider a separate document with a listing of potential 
redevelopment sites in the city that can be reviewed annually and have the document 
mentioned in the Master Plan.  It may be worthwhile to come up with at least 10 sites to 
consider as some of the sites currently listed have already been developed.   Several 
suggestions to consider for redevelopment were brought up; some of them were 
privately owned and the owner must be willing to participate in the program.  The core 
downtown is the location that is targeted for redevelopment locations.  Questions were 
brought up about the language changes that have been made in the Zoning Ordinance 
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Staff Report  
 
 
 
 
 
 
 
 
 
 
 
 
 
Good of the Order   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Adjournment 
**Motion 
 
 

 

this past year.  Grammatical corrections and terms can wait until the time the full 
revisions are done.  During this process it would allow for community input at the time 
of making revisions. 

 
 The City Commission has adopted the IMPC and it will become effective September 

29, 2020. 
 Lakeview Village has received their approval from the State for the additional sites, 

and staff has been working with them for finalization of the interior sidewalks and 
landscaping 

 Although it is in Wilson Township, wanted to advise that IMI is beginning a major 
expansion project for additional building space of 37,000 sq. ft. adjacent to their 
current building.  The have reacquired ownership of Lot 5; so possibly may have 
additional plans in the future. 

 October 22nd is the date for the upcoming housing summit.  This year it will be a 
virtual event.  If you would like to attend, please contact the city front office before 
this coming Friday to get the “early bird” reduced registration fee 

 
 Chute - What is the status of the Jefferson Street project?  The 1st reading has already 

been held with the City Commission, and the 2nd reading is scheduled for October 
13th at 7:00 pm 

 Chute - What is the status of their FOIA request?  Staff has not had any further 
contact. 

 Chute - Short term rental ordinance, what is the status of those discussions?  With 
no hotel in town homes are being purchased that are second or vacation homes, 
which is counterproductive to our housing shortage dilemma.  The city needs to 
make this a priority to look into and get developed.  There are areas in town that 
have several vacation rentals within the same block, and that is not appropriate. I 
personally feel that they are commercial enterprises and that is not allowed within 
residential areas. 

 J. Ross – What is the status of the Lofts on Lake Street?  McPherson – They intend to 
continue to move forward 

 Newton – What is the status of the house purchased by Northern Homes on Main 
Street?  McPherson – They are currently obtaining a survey for the lots, to look at 
exactly what kind of area they have to develop. 

 
The next regular meeting of the Boyne City Planning Commission is scheduled for 
Monday, October 19, 2020 at 5:00 p.m. 

 
Newton moved, Chute seconded a motion to adjourn the September 21, 2020 meeting 
at 6:18 pm 

 
2020-9-21-10 
Roll Call:   
Ayes:  Baumann, Chute, MacNaughton, Neidhamer, Newton, J. Ross and M. Ross  
Nays:  None 
Absent:  Moblo and Place 
Abstain:  None 
Motion Carries  
 
 
_________________________________                                   _____________________________________ 
Vice Chair Jeff Ross                                                            Recording Secretary Pat Haver 



 

 

                                          

 

 

 

                  Approved: ___________ 

 

MEETING OF  

September 24th, 2020 

RECORD OF THE PROCEEDINGS OF THE MEETING OF THE BOYNE 

CITY AIRPORT ADVISORY BOARD held September 24th, 2020. 

 
CALL TO ORDER Chair Richard Bouters called the meeting to order at 5:32 PM followed by the 

Pledge of Allegiance. 

 
ROLL CALL 

 

 

  

 

 

 

 

 

 

 

READING AND 

APPROVAL OF 

MINUTES 

 

CORRESPONDENCE 

 

CITIZENS COMMENTS 

(NON-AGENDA ITEMS) 

 

REPORTS OF OFFICERS, 

BOARDS AND STANDING 

COMMITTEES 

 

UNFINISHED BUSINESS 

 

 

 

 

 

 

 

 

 

 

 

Present:  Richard Bouters, Doug Brubaker, Richard Wright. 

Allen Sturza*, John Van Etten*, Leon Jarema*, Rod Cortright* 

 

Excused Absences: Leon Vercruysee, Brian Harington  

 

*Ex Officio Members 

 

Staff: Airport/City Manager - Michael Cain 

 

Citizens: Robert Webster 

 
Motion by Doug Brubaker seconded by Richard Wright to approve the August 27th, 

2020 minutes as written.  Motion unanimously passed. 

 

 
See New Business, Airport Support Network (ASN) 

 
None 

 

 
None 

 

 

 
Airport Capital Improvement Plan (ACIP) – The Board heard a presentation 

from Richard Wright pertinent to funding the items listed for action in an Airport 

Capital Improvement Plan.  The first of the main points of the presentation was his 

Key References.  According to Wright, those references are critical to understanding 

any Federal or State sources of financial aid.  Secondly, the National Plan of 

Integrated Airport Systems (NPIAS) was defined and most critically, “Before the 

FAA can consider an airport eligible to receive Federal funds, the airport must be 

included in the National Plan of Integrated Airport Systems.”  Richard’s Summary 

and Recommendations were: 

 Delay actions towards [developing Boyne’s] ACIP 

 Research [the] feasibility of [Boyne’s airport] integration into the NPIAS 

 Research availability of State funds outside of NPIAS 
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 Develop a realistic ACIP based on availability of funds 

M. Cain asked the Board to continue prioritizing candidate action items for a future 

ACIP.  Votes were weighted based on number of votes times a voter’s priority 

ranking between one and eleven.  In order, the results are: 

 

1. Rehabilitate Runway 

2. Runway Approach Obstruction Clearance - West End 

3. Runway Approach Obstruction Clearance East End 

4. Rehabilitate Taxiways 

5. Recalculate Displaced Runway Threshold East End 

6. Parallel Taxiway West Phase 

7. Parallel Taxiway East Phase 

                     Security Fencing                              Each action item received 

                     Land Acquisition - East End           a weighted score of 34       

                     Land Acquisition - West End 

8. Update Airport Layout Plan 

 

Trailhead Update – From Michael Cain; the American Disabilities Act (ADA) 

terminal access ramp is nearly complete.  The Boyne City Department of Public 

Works has cleared an access path adjoining the airport terminal parking lot to the 

Boyne City/Boyne Falls Non-Motorized trail off of Lagoon Trail.  The aviation fuel 

pump controls inside the terminal building have been relocated from the south side 

of the building to the north side near the main access door. 

 

Airport Terminal Building Fencing – Richard Bouters relayed information from 

his discussion with DPW employee Mike Peterson regarding building materials for 

the project.  As an alternative to a wooden fence Robert Webster suggested large 

boulders may serve the same purpose while simultaneously avoiding the need for 

maintenance upkeep.  

 

Jet Fuel – In response to a jet fuel offering question at the September AAB Meeting 

R. Bouters presented a previously completed comprehensive white paper he drafted 

for presentation at a previous Board meeting.  Bouter’s presentation provides 

alternative options for fuel truck leasing and an above ground jet fuel storage system. 

 Listing pros and cons for each alternative, Richard’s paper also highlights 

environmental, economic and logistics issues.  Two other ideas were floated at the 

September meeting.  One, to survey operators of turbine aircraft who are repeat users 

of the Boyne City Airport about the likelihood of their purchase of jet fuel at Boyne 

and two; research the possibility of wholesale jet fuel providers aiding Boyne with 

jet fuel start-up costs, logistics and planning.  Bouters committed to a follow-up 

action for the survey and wholesale jet fuel providers. 

 

Runway Crack Sealing – M. Cain relayed City of Boyne City Commissioners 

authorization of $15,000 for runway crack sealing.  Actual runway crack repairs 

were $9,000.  

 

Other – R. Wright made a motion to accept Mr. Robert Webster as an ex officio 

member of the Boyne City Airport Advisory Board.  Motion seconded by Doug 

Brubaker and unanimously passed. 
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NEW BUSINESS 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Airport Conference Take-Aways (Richard Wright) –  

 Snow Fence – Participants encouraged airport operators to experiment with 

airfield snow fences as a defense against drifting snow on airport movement 

areas. 

 County Sherriff Work Details – Gaylord airport manager, Matt Barresi, relayed 

his successful removal of weed/tree airport fencing over-growth by employing 

local law enforcement (community service) work details. 

 Michigan Airport (MAP) meeting.  Meeting moderators explained that a few 

airport managers could not participate in the Zoom conference because they 

were engaged in a MAP meeting.  R. Wright relayed MAP meetings are 

MDOT-Aeronautics sponsored events between airport managers and that 

airport’s MDOT Program Manager.   Wright encouraged the Board to research 

the possibility of gaining an MDOT – Program Manager for the Boyne City 

Airport.    

 

Airport Support Network – R. Wright provided handouts of Member News & 

Notes taken from the August issue of AOPA (Aircraft Owner’s and Pilots 

Association) magazine.  AOPA’s Airport Support Network, “…provides [a] vehicle 

for [AOPA] members to work in concert with AOPA staff to preserve and protect 

airports across the United States.”  Further, “An ASN volunteer is a liaison to local 

pilots and to any local pilot groups at their airport …Volunteers are asked to 

monitor and report to AOPA on city and county meetings and notify AOPA of any 

problems that may arise.”  Finally, ASN volunteers, assist in direct and indirect 

promotion of local airport activity to enhance a favorable image of [the] airport, 

help[ing] educate local official and community neighbors about the value of their 

airport…” 

M. Cain complemented R. Wright of his past like activities and allowed Wright to 

pursue this action if he wanted to.  

 

Internet Service Update – M. Cain relayed email information from Northern 

Homes Executive Director, Jane MacKenzie, regarding Spectrum internet service 

and rates at the airport terminal.  The new monthly rate is $76.97.  “Last year it was 

$99.97 then bumped up to $148.48.”  Also, a new internet router was purchased to 

improve telephone quality. 

 

Other –  

Richard Wright reported incorrect airport information on the City of Boyne City web 

site, Airport page.  The page erroneously lists Runway End Identifier Lights (REIL) 

serving runway 09.  Additionally, the same page indicates there are Precision 

Approach Path Indicator Lights (PAPI) available for landing air traffic on runway 

27.  In each situation above those lights are not installed.  Richard Bouters took an 

action ensure appropriate corrections are made. 
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GOOD OF THE ORDER 

 

 

ANNOUNCEMENTS 

 

 

 

 

ADJOURNMENT  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Aviation 100LL Fuel Price at the Boyne City Airport increased to $3.79 per gallon 

as of September 5th, 2020. 

 
The next regular Airport Advisory Board meeting is scheduled for Thursday, 

October 24th, 2020.  If available, Michael Cain will reserve the City of Boyne 

City conference room. 

 
 

The meeting was adjourned at 7:01 P.M. by meeting chair, Richard 

Bouters. 

 
 

 

 

Richard K. Wright  

Secretary, Boyne City Airport Advisory Board 

 

__________________________ 
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