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Click on minutes and agendas

BOARD MEETING
February 6, 2014 - 8:30 A.M.  Commission Chambers — City Hall

1. CALL MEETING TO ORDER AND ROLL CALL
o OATH OF QOFFICE
2. READING AND APPROVAL OF MINUTES - January 9, 2014 regular meeting
3. HEARIN G CITIZENS PRESENT (ON NON-AGENDA ITEMS)
4. CORRESPONDENCE
5. MAIN STREET COMMITTEE REPORTS
6. MAIN STREET MANAGER’S REPORT

7. UNFINISHED BUSINESS
a. Trail Town - Update
b. Veterans Park Pavilion — Update

8. NEW BUSINESS
a. Board Officers
b Michigan Vietnam Veterans Traveling Memorial — Presentation by Bob Carlile
c. Boyne Area Chamber Visitors Guide Ad
d. Boyne Thunder Resolution of Support
e. SOBO Arts Festival Charlevoix County Community Foundation Grant Request
f. Appointment of Erica Tosch to Farmers Market Committee

9.  GOOD OF THE ORDER

10. ANNOUNCEMENTS
» Next Boyne City Main Street board meeting, Thursday, March 6, 8:30 a.m, at City
Hall

11. ADJOURNMENT

Individuals with disabilities requiving auxiliary aids or services in order to participate in municipal meetings may confact
Boyne City Hall for assistance: Cindy Grice, Clerk/Treasurer, 319 Novth Lake St., Boyne City, MI 49712; 231-582-0334
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Approved:
Meeting of MINUTES OF THE BOYNE CITY MAIN STREET BOARD REGULAR
January 9, 2014 MEETING HELD ON THURSDAY JANUARY 9, 2014 AT 8:30 AM. IN THE

COMMISSION CHAMBERS AT CITY HALL, 319 NORT

Call to Order Chair Swartz called the meeting to order at 8:31

Roll Call Present: Jodie Adams, Bob Carlile, Jim Jef
Larry Lenhart, Pat O’Brien, Rob §
Berry Williams '

Meeting

Attendance Absent: Michael Cain (arrived 8:34 a.m.) an

City Staff:
Public: One
Excused Absences
MOTION
Approval of Minutes
MOTION ategic Planning session meeting minutes as corrected and the

I meeting minutes as presented.

Citizens Comments

Correspondence

Main Street Commiff

Reports The Farmers Maiket Committee:
Will move tg:Peninsula Beach during Boyne Thunder
evi e Pavilion design concepts.
ing on a policy for food trucks and will welcome them at the farmers
MANAGER’S Wednesday, January 15 at 11:00 a.m. Donovan Rypkema, a nationally known
REPORT

economic development and historic preservationist specialist has been hired by the
Michigan Main Street Program to do an economic study on the impact of Main
Street on Michigan communities. Boyne City is one of five communities selected to
participate. He would like to meet with board and committee members and other
folks in the community. The board received a copy Iowa's Economic Impact Study
(received and filed) which will be similar to ouis.



Asked for the board’s interest in applying for the 2014 Great American Main Street
Award. We applied in 2011 and were selected one of 10 semi-finalists. When we
were not chosen a finalist we decided we would wait a few years to allow the
program more time to grow. The applications are due by February 5% the cost is
$150. After board discussion Adams moved Cain seconded PASSED
UNANIMOUSLY to apply for the 2014 Great American Main Street Award.

This would be a great thing for the community,

Cain out at 9:05 a.m.

UNFINISHED Veterans Park Pavilion Project: The board reviewed the three concepts prepared by
BUSINESS Environment Architects following a puinc chatrette on Dec 12 and 13 and an open

on the Veterans Park Pavnilon for use by residenfs’and or gani
asa permanent winter farmer’s market, The esttmated project &

NEW BUSINESS %
1d by Bob Carlile
:application are

seats on the Main Street Board. The seats agg:cuii
and Michelle Cortright. The candidates who submi :
Michelle Cortright, Ben Van Dam, Aaron Place, and J4
The candidates, except Michelle,swere interviewed

Main Sireet Boaxd PI
board with go; j he PIanmng Session (1ecelved and

and suggested they appoint a

ADJOURNMENT . Karen Secley, Recording Secretary
MOTION
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Date: January 28,2014

To:  City Commissioners and
Michael Cain, City Manager

From: Hugh Conklin, Program Manager
Re:  Sister Cities Project Update

Following last year’s Boyne City Irish Heritage Festival activities there was discussion about
the possibility of Boyne City participating in a Sister City relationship with a community in
Ireland. In particular there has been interest in developing a relationship with Drogheda,
Ireland, a city famous for the Boyne River. At last year’s Irish Festival dinner Patrick
Magquire was our guest speaker. Mr. Maquire is a resident of Adrian, M., and a frequent
visitor to Boyne City. He is also a native of Drogheda and with his assistance and the work of
volunteer Becky Kuebler we are learning how to become a Sister City.

Our first step was to join the Sister Cities International organization. Through this $150
membership a variety of resources are available and we learning what steps are necessary to
partner with a community. Information about the Sister Cities organization is included with
this correspondence.

In addition Becky and I are working on an introductory letter to Drogheda, which is one of
the first steps in developing a relationship. A draft of the letter is included. We would
appreciate you reviewing the letter and sharing your comments and thoughts. It is our goal to
formally present to the City Commission at your Feb. 11 meeting a proposal for the City of
Boyne City to participate in the Sister Cities International program,



The Honorable Richie Culhane Jan. 8, 2014
Drogheda Borough Council

Fair Street

Drogheda

Co. Louth

Ireland

The Honorable Richie Culhane,

it is with great pleasure that | invite Drogheda, Co. Louth, Ireland to enter into a Sister City relationship
with Boyne City, Michigan, on behalf of the citizens of our community.

We believe Drogheda is a good fit for this partnership because of the historical ties between Boyne City
and the Boyne Valley in Ireland. Boyne City was founded by John and Harriet Miller in 1856. The
Boyne River, running through Boyne City and opening into the mouth of Lake Charlevoix, so reminded
Mrs. Miller of her home in Ireland, it was thusly named. We believe, with Drogheda located on the
coast, and with the Boyne River running through it, that we not only have a geographical similarity, but
a historical one as well. As citizens of Boyne City, we would like to cultivate and foster that connection
to the benefit of both of our communities.

Our hope is to create an awareness and appreciation of each other's culture as well as many
cooperative activities that will be of mutual benefit to our communities. We suggest these to include
student exchange programs, tourism and economic development programs, community service
projects, club or organizational links, and newspaper column exchanges.

From this beginning we hope this partnership will grow and continue for many generations, fostering
educational, economic and professional exchanges. We look forward to the limitless possibilities of this
relationship.

Our expectations are few but may include reliable communication between the Drogheda Sister City
Committee members and Boyne City Sister Committee members, periodic evaluation of the success of
the Sister City Program, and periodic visits from each community at each traveler's expense.

The benefits of this relationship to the city of Drogheda are the development of cultural awareness,
economic growth, and friendship between our two communities.

Although this partnership would begin with an agreement betwesn our respective municipalities, we see
the strength and vitality of this long-term association residing in the organizations, schools, businesses,
and individuals of our citizenry. To this end, we have identified a group to establish the sister City
committee, and Patrick Maguire a former resident of Drogheda who now lives in Michigan and is a
frequent visitor to our community will be instrumental in guiding our partnership at this early stage. Our
committee would be responsible for working with you and your community to develop a mutually
acceptable Sister City agreement and to prepare a plan for the initial activities and exchanges to take
place.

If you kindly accept our invitation, we would suggest that a similar body of individuals be assembled in
Drogheda. Please note that Becky Kuebler, Boyne City Main Street Sister City Coordinator will be your
point of contact for establishing an agreement and planning the initial activities. She can be reached at
011-231-675-3770 or bakuebler@yahoo.com.

We truly hope that Drogheda, Co. Louth, Ireland will seriously consider this opportunity to partner with



Boyne City, Michigan. We eagerly await your response and would be happy to address any questions
or reservations you might have. Thank you for your consideration.

Sincerely,

Ron Grunch
Mayor
Boyne City, Mi

cc: Linda Bell Woods, Paul Bell, Kevin Callan, Matthew Coogan, Anthony Donohoe, Frank Maher, Ciaran
McKenna, Imelda Munster, Michael O'Dowd, Ken O'Heiligh, Dom Wilton,



SisterCities

INTERNATIONAL

Gonvect bty Thiv bcety About Slster Cltles Internatlonal

Sister Clt:es fnternatmnal Is a 501{c)(3} nonprofit, nonpartlsan assaciation that has bean work[ng sknce 1956 to advance peace
and prosperity through cultural, edugational, humanitarian, and economic development exchanges. Sister Cities International
represents over 500 communities with partnerships In over 1,900 citles and 140 countries around the globe and serves asa
hub for instltutlonai knowledge and hest practrces in citizen diplomacy. . . :

Since its Inceptlon, Sister Citles lnternational has p!ayed a key role in renewing and strengthening importarit global
relationships. Sister Cities internatlonal was created at President Eisenhower's 1956 White House conference on citlzén
diplomacy, where he envisloned an organization that could be a champion for peace and prosperity by fostering bonds
between people from different communitles around the world, By forming these relationships, President Elsenhower
reasoned that people of different cultures couici ceiebrate ancf apprec;ate thefr dafferences and build relat:onships that would
lessen the chance of new confhcts, o :

' Membership In Stst_er Cities Internatlonal Is open to citlés of all sizes, coumtles, states, international cities, and Individuals,

Members are a part of a network of citizen diplomats who receive unique support and resources for their sister city
organizations. Sister Cities International empowers individual citizens to become diplomats who proudly represent thelr
community and their country in new and meaningful ways,

- Sister Cities International strives to strengthen the sister cities network through strategic Institutional partnerships, grants,
© - :programs, and support for its members. Sister Cities International motivates and empowers private citizens, municipal
" officials, and business ieaders to conduct long-term, mutually bene_ﬁcua_! sister city, county, or state relationships,

" :\What Is a Sister City?
" - Asister city, county, or state rélationship Is a broad-based, long-term partnership betweer two communities In two
~countrles. A sister city, county, or state relationsh ipls offmaliy recognized after the hrghest elected or appointed official from
o both communities sign an officlal agreement of partnership,

© Asister city organization may have any number of sister cities, with community invalvement ranging from a half dozen to
*hundreds of volunteers. In addition to volunteers, sister ¢lty organizations may include representatives from nonprofxts,
- munlcipal governments, the private sector, and other civic organizations. Sister city refationships offer the Hexibility to form
‘connections hetween communities that are mutually beneficial and which address issues that are most relevant for partners.
They Implement profects in a number of areas, including: :

Cultural Exchange Cultural exchanges are a pillar of citizen diplomacy. Sister commiunities may share their respective
historles, traditfons, and custorss through interactive and person-to-person events i:ke art exhibits, cuEturaI festsvaEs, musical
programs, peace parks, and other artistic endesvors,

Youth and Educational Programs Many Sister Cities International members organize high school exchanges with their
partners, Partnerships between universities, whether for exchanges or cooperative activities, have alse become more
comman over the years. Sister clty exchanges are often the first opportunity young peop!e have to travel abroad and are
vital in spurring a Ilfeiong interest in mtemational cutture and aftairs. '

Economic Par_tne_rshlps_In_tgm_atienal exchénges boost local Industry and development, build avenues for trade and company

-expansion, and develop personal relationships that open doors for private sector investment. In sister city organizations
. - these may include trade misslons, business-to-business learning opportunities, or assfstance In trade areas such as market
© " ‘evaluation or regulatory assistance, Many of these exchanges also include cultural tompanénts to help bulld relationships
* . ‘and understanding that form the foundation for much of Internatlonal business,

. '3_Mun1ctpal Assistance Sister cities often assist one another through training and knowlédge sharing in areas such as
transportation, sanltation, sustainable development, tourism, public safety, and others aspects of clty management,

For more information on Sister Cities International and the sister cities movement, or to find out how you can get involved in
your local sister city organization, please visit us online at wivwisister-clties.org,

'915.15th Street NW  4th Floor « Washington, DC 20005 # (tel) 202-347-8630 » {fax) 202-393-6524 » info@sister-clties.org



SisterCities

INTERNATIONAL

Connect globally. Thrive iocaliy. - M e m b er B e n efi tS |
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- Membersh[p in Sister Cities International is open to cities of all slzes, counties, states, International citles,
“-and Individuals. Members are a part of a network of citizen diplomats from over 500 U.S. communities with
- partnerships in nearly 2,000 cities in more than 140 countries around the globe, With affordable rates based
on the population of a community, Sister Cities [nternational provides members with unique support and _
_resources for their sister city proqrams For more information about membership rates please visit us online at
Wy, ﬂsaster cliles.org or email us at info@slster-cities.org. L

Pr _gg‘_[gms and Services

Member Profiles: Each member has its own individual profile on our website, where you can display
your partnerships, contact information, website/social media pages, a brief description of your
program, as well as indicate if you are looking for a new sister city, all customizable by members
themselves, This is often the first site shown when people around the globe search for sister cities and
your city.

Visa Consultations: Sister Cities International has partnered with immigration lawyers to provide pro

borio consultations for questions regarding inbound delegations or visa applications.

Insurance: Sister Cities International can offer members excellent rates on travel insurance for both
inbotnd and outbound delegations, as well as special event insurance.

Certificates; Sister Cities International provides certificates to commemorate new partnerships or
milestone anniversaries of sister cities at no cost to members,

Citles Seeking Cities: Our staff will work with members to identify potential cities, reach out to
municipal officials, twinning organizations, and the diplomatic community, and walk you through the
pracess of developing new partnerships for your community

Young Artists and Yéung Authors Showcase: The Young Artists and Authors Showcase is an art
and writing competition among all U.S, and foreign sister cities, Winners are promoted throughout the
network and the top selections travel the country for displa_y in various U.S. cities. _

Expert Resources

¢

Administrative and operations support: Sister Cities International provides its members with
resources and guidelines for starting and operating a successful sister program. Resources incClude:
o Templates for important documents and communications materials, such as partnershtp
. agreements and invitations .

o Organizational guidelines and standards
o Policy documents for organizing and running a program

Staff support: As a member, you have access to the knowledge and support of Sister Citles

“International’s staff, who have worked with hundfeds of programs in all regions of the world on

activities in almost any field.

State Coordinators/Honorary Board: Former board metnbers and volunteer state coordinators with
extensive experience developing local sister city programs and building successful exchange models
serve as an important resource for mstxtutlonai know[edge and networking.

915 15th Street NW » 4th Figor » Washington, DC 20005 » {tel} 202-347-8630 « (fax) 202-393-6524 « Info@sister-citles.org
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Cohnect globally. Thrive locally. M e m b er B e n efi tS

Training and Best Practices

‘Toolkits: Sister Cities International provides best practices toolkits for exchanges, economic
deve!opment advocacy and other topics relevant to sister city development,

o Monthly Webinars: Sister Citles International hosts monthly webinars for members to help develop
skills and knowledge in areas such as advacacy, communications, onling fundraising, erganizing trade
delegatlons and accounting, among others. Webinars are provided at no addltlonal cosi to members.

Promoting Members’ Work

* Membership Directory: All members and their sister cltles are listed In Sister Gities international’s
Annual Membership Directory as well as our online interactive directory. This directory Is distributed to
thousands of members, municipal and federal governiments, partners, and members of the diplomatic
community every year, and is the go-to resource for sister city partnerships. '

o Certification: Sister Cities International provides certification to members in good standing 1o verify
they are part of our network of communities. Members have broad usage of our Member Badge in
their communications to show they are a part of the largest sister clties network In the world

» Shares Your Stories: Sister Cities International advertises the work of local programs to its own
extensive network of sister clty programs, global twinning organizations, and vo[unteefs throtigh
active use of social media platforms. S

s Media Outreach: Sister Cities International provides.press releases to local and national media to
highlight the accomplishments of our members. Connecting with the media both in Washington, D.C,
and in local cormunities on behalf of our members: provrdes great exposure fO{ the work of our
members - _

- Annual Awards Program: Each year outstanding programs from small, medium, and large clties are
recognized for their exceflence in a number of categories and programmatic areas,

Networking‘

» Access to the Sister Citles International network: Sister Cities international can connect you with
~_ hundreds of other local programs to help you with your work. Whether it's advice on protocol,
'-.programmmg for exchanges, developing partnerships, or structuring your organization, we can
connect you with other members to help you find the solution you need.

° instatuttonat Partnerships: Sister Cities International has developed a number of key institutional
partners to help us serve our members. Along with our traditional relationship with the U.S.
Department of State, in racent years Sister Cities International has developed a working relationship
with the U.S. Department of Energy, U.S. Department of Cormmerce, U.S. Chamber of Commerce,
Export-Import Bank, along with foreign Embassies, and the diplomatic community in Washington, D.C.

For more information please contact us at jnfo@sister-clties.org and our membership department can answer
any questions you might have. You can also visit us at wwwy, sister-citles.org 10 see how Sister Cities
International Is helping connect cities around the world.

915 15th Stregt NW + 41h Floor » Washington, DC 20005 « {tel) 202-347-8630 » (fax} 202-393-6524 + Info@sister-cities.org
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INTERNATIONAL

onneetgobaly Thivoocaty. e - We bSite InStrUCtions

Our new website {www.sister-cities.org) offers an improved way of interacting with Sister Cities International and
accessing beneftts available exclusively to members. Among the major improvements:

- ‘Asleeker, updated desigh~Along with Sister Cities International's new logo, the website offers a much more
visually appealing, Intultive, and user friendly experlence compared to our old site, and provides a more
modern, public face to the sister city movement.

= Personalized sister city profiles- Citles can now dlsplay their primary contact information,
website/Facebook/Twitter informatlon, and narfatwe text about thetr organization, in addition to thelr sister
cities,

~ Anintegrated database- Previously menibers had to email updates on contact Information, billing addresses,
and other data which was then entered into our database. Now, members can access their organization's
information online, so changes are Instantaneous, This will drastically improve member vating, mailings, bilfing,
and other essentlal activities.

- More regular updates- More member storles online, more events posted, and more resources like toolkits,
templates and webinars avaifable to our members,

GETTING STARTED: If you are a primary contact you might already have an account on our new website. If you haven't
logged Inyet go to www.slster—clties.orgfuser/password and enter your email address. If you already have an account
you will be sent an emall with instructlons on logging in and resetting your password. If you are told that your email “is
not recognized as a user name or an e-mail address” you will need to create a new account. If this is the case goto
www.sister-cities.orgfuser/reglster and follow the instructions o create a new account,

VERIFY THAT YOU ARE THE ADMINISTRATOR: Any Individual can ¢reate an account on the website, although only
mempbers assoclated with an organization in good standing can access the “Member Area” section, and only
administrators can designate members or alter the Information related to an arganization {like addresses,
primary/bifling contact, etc.). When the database was first populated the primary contact on file was listed as the
administrator for each organization. However, we recognize that in some cases th:s information might be out of date or

people may have changed thelr addresses.

- To confirim that you are the administrator click on the “Account” button at the top of the screen after you've logged In.
. 1f you are the administrator you wiil see three buttons: “Edit My Profile,” "Manage Group,” and “Edit Group.” if you
.- only see “Edit My Profile” you are not designated as administrator. To change administrators please contact Adain

- Kaplan, Membership Director, at akaplan@sister-cities.org and be sure to Include a phone nuniber where you can be

reached, Please note that n order to he deslgnated as an administrator you must have a profile created on the
website, : P

- ADMINISTRATIVE CONTROLS: Administrators have two major abilities: to add members to thelr organization and
.. control both public and private Informatlon about their organization, Both of these functions can be accessed by
. ¢hicking on “Account” at the top of the screen after you've fogged in to the website,

: Adding Members: When you Invite members they wlll become assoclated with your organization and can aceess the

Member Area of the website as long as your community s in good standing with Sister Cities International, If your local
members are not assoclated with your organization they will be unable to access the Member Area section which
includes toolkits, templates, webinars, information on grants, as well as other essential services and resources that are
a part of your membership. Te add members, click on the “Account” button at the top of the screen, then “Manage

‘Group,” and then “Invite Members.” from there you can add one or more usernames {(emall addresses) in order to

invite users in this group. Multiple usernames should be separated by a comma and maximum of 20 invites can be sent
out at a time {although you can add as many members as you like}. Your members must create an account on the
website before they can be assoclated with your program and galn access to Member Area, After Inviting a member
they will be sent an emall infcrmlng them that they have been added to your clty’s group and will be able to access the
Members Area online ' .

Page 1 of 2
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SisterCities

INTERNATIORNAL

5 ot gl ety | Website Instructions

Editing Organizational Information: When you click on the “Edit Group” button you will have the opportunity
to enter information on your organization, including: . -

- Organizational address/website (where renewal packets and other mallings will be sent}

= Your Primary Contact {which will be publicly displayed) and 8illing Contact information {(which will be private
and only used by Sister Cities International for billing purposes) o

= Text about your organization {“About Our Program”) that will be displayed on'your city’s profile page {up to
500 characters) o - U

- Your ¢ity’s population, Facebook page, Twitter handle, and mayor

- Clties Seeking Cities information =

It is very important for you to make sure that the primary contact and billing contact are up to date and
accurate. These are the contacts that recelve communications on voting, billing, grant opportunities, and other
Important information. We also highly recommend that you enter text about your organization to give
visitors a hetter Idea of the wark you are doing. This can be done in the “About Out Program” field in your
profife.

Cities Seeking Citles: Members can now also indicate on their profile page whien they are searching for a new
sister city. Members will be asked to indicate: ' g

= Geographic areas of interest
- Priorlty activities for the new partnership
- Information about relevant Industries/organizations in your community

This information will then be automatically posted on your profile, and your city can be easily found by those
looking for a new partner using our city directory, Sister Cities International staff will regularly check for new
Cities seeking cities and follow up with your primary contact after you have indicated an interest in finding a
“new partner. You can also contact Sister Cities International staff if you see an International city In this section
~ -with whom you'd like to explore a felatioriship. ' ' '

':MEMBE R AREA SECTION: Please be sure to visit the Member Area of the website to download toolkits, templates,

" advocacy resources, our new Member Badge, as well as to access past webinars, grant opportunities, and visa

resources, [n order to access the Members Only section you must be logged In and assoclated with a member city In
.good standing. . C BN
The Member Area section also allows Sister Citles International's members to share their amazing projects and
“programs, The "Submit Your Member Story" page allows you to provide detalls on what's happening in your
organization, and Sister Citles Internationa) staff will review submitted stories and will regularly update our front page
- with your work. We encourage you to share iews of your organization's activities, Including upcoming exchanges, sister
. ¢lty anniversaries, hoard meetings, testimonials, pictures, and yes, even potlucks. Once you submit your story, Sister .
Cities International staff will be in touch with you and find ways to share the news with the entire network. o

INTERACTIVE CITY DIRECTORY: Sister Cities International’s new clty directory provides a quick and easy way for people
to discover your organization and partnerships. With the ability to search according to city name, state, country, or
even “cities seeking cities,” members of your community as well as others from around the world will be able to see the
partnerships you have made through your sister city organization, in addition to information about your programs,

If a partnership of yours does not appear on the website, or if there are any other problems with your city’s profile,
please contact Sister Cities International’s Member_shi_p_ Dl.r_gc__tp_r, Adam Kaplan, at akaplan@ sister-citles.org.

Page 20f 2
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SISTER CITIES INTERNATIONAL
LOGO & MEMBER BADGE USAGE GUIDELINES

) SisterCities
Y IHTERMNATIONAL
i Connict globaly. Thiive locaty.
Sister Cities Infernational Logo Sister Cities Intemalrona! Member Badge
;INTRODUCT!ON

~The purposs of this document is to provide a set of guldelines for usmg the Sister Oft:es International logo
_ '-and Member Badge. :

- THE NEW L OGO: '
The Sister Gitles International logo plays a very important role for the organization. It serves as an immediately
recognizable visual identifier for people who know Sister Citles International —members and non-members
within the citizen diplomacy community, journalists who cover international relations, even Congress. Much
like a person’s face, Sister Cities international logo is the organization’s most recognizable feature.

The new Sister Gities International logo {see above left) was officlally unvelled and adopted In May 2012 as
part of a comprehensive brand re-launch that also included a new tagline and website. The new logo
symbolizes connectivity with the crisscrossing lines on the globe représenting the wide spectrum of its
member connections. The tagline, "Connect Globally. Thrive Locally.” encapsulates the essence of the work
of Sister Cities International’s members in connecting communities g!obaliy for mutually bensfictal
_reiatmnshlps

The new brand was launched with the aim of better promoting the work of its members. A fresh, modern, and
strong brand will enhance Sister Cities International’s communications outreach and increase its abllity to
share the power of the sister citles network with the entire world.

'LOGO USAGE:
Sister Cities International's logo, brand, and tagline are the property of Sister Cities International and
may not be duplicated or repilcated

Consistent presentation and use of a logo suggests the stability and rellabllity of the organization it
represents. Unfortunately in the past, Sister Cities International’s logo has been attached to erroneous
information and used without permission by both affiliated and unaffiliated members, Therefore, to avoid
confusing the public and prevent any dilution of the Sister Citigs International brand, the new logo will not be
available for generai use.

In lieu of the Sister Citles International main logo, dues paying members in good standing will be provided a
current and official "Member Badge" that can he used in all their collateral materials and communications.

- THE SISTER CITIES INTERNATIONAL MEMBER BADGE:

An electronic copy of the Member Badge will be provided to duss paying members in good standing on a
yearly basis The badge 33 8 visuai representation of the member’s affillation with Sister Cities International.

1 S,E_s_ter Clt{es _ln_te_rnataonal Logo/Member Badge Policy & Usage Guidelines



Please note that here forth; only due paying members in good standing are authorized to publish the
officlal "Member badge”. To obtain your electronic 2013 Member Badge please email:
communications@sister-cities.org. You can also download the 2013 Member Badge from www.sister-

cities.org under the Member Area-> Toolkits and Templates page. Members need to login to access
this webpage.

MEMBER BADGE USE:

Dues-paying members are strongly encouraged to display and prominently use the Sister Cities International
Member Badge. If a local sister city organization has its own logo, it may be “co-branded" alongside the
Member Badge. Below is an example of how the members can use the Sister Citles International Member
Badge in printed and e-communications, :

Duluoh Sisker Cies &

‘inbarnaulonat

Tfypeface: o h o |
The Sister Cities International logotype in the Member Badge Is written in “Helvetica Neus Lt Std” font. The -
font is available for purchase at www.fonifactory.com. '

Member Badge Colors:

The color cades for the blue of the Member Badge The color codes for the green of the Member
are! Badge are:
e PANTONE® 661C ¢ PANTONE® 360C
CMYK Print Processing: e  CMYK Print Processing:
o Cyan:100 o Cyan:84
o Magenta: 90 o Magenta: Q
o Yellow: 0 o Yellow:100
o Key (Black): 1 o Key (Black):0
e Waeb Colors: +  Web Colors:
o Red:33 o Red: 102
- o Green: 83 o Green: 188
_ o Blue; 152 o Biue: 70
+  Hex color: #213(98 ¢ Hex color: #66he
Configurations:

The Member Badge should only be used in its primary configuration. |

'~ Member Badge Size:
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large enough to be readable, and should remain proportionate when resizing.

Member Badge Clearance: o
For the Member Badge to ¢ommunicate effectively, it should not be placed next to another image, object,or .
group of words, next to the adge of a page, or in an otherwise cluttered setting. ' L

MEMBER BADGE FILE TYPES:

The Member Badge is available in JPEG, PNG, and PDF formats. Dues paying members in good standing can
email coromunications@sister-cities.org to obtain the__zir Member_ Bad_ge‘. L L Lo :

TAGLINE USE:

The Sister Cities International tagline “Connect globally. Thrive locally,” can ba ased_:_i;y' dues payl_ng o

_members in good standing in all and any case acconipanied by ihe Member Badge.
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" Conpet gl ol Frequently Asked Questions

Below you'll find some of the most commenly asked questions regarding sister cities and Sister Cities International. If you
have any additional questions please contact us at info@sjster-cities.org and we would be happy to assist you,

Q. What Is a sister ¢ity refationship? A sister city relationship is a long-term, cooperative relationship between two cities in
differenit countries through which cultural, educational, husiness, and technlcal exchanges take place, It is formalized when
two mayors (or highest elected/appointed officials) sign a memorandum of understanding establishing a sister city
relationship, Activities are usually organized and implemented by volunteers, local institutions, and mummpal employees. A
city may have any number of sister citles. :

Q. What do sister cittes tlo? Sister city organizations plan and implement coopérative activities and exchanges In cultural,
educational, municipal/technical, business, and humanitarian fields. Thousands of inbound and outbound exchanges take
place every year, as We!E as virtual exchanges and other remote, cooperative activitles,

Q. What does Sister Clties international do? Sister Cities international is a nonprofit member assaclation for U5, sister city
organizations, Its staff provides assistance and expertise to over 500 fnember communities to help strengthen their sister ¢ity
organizations, It shares best practices, provides grants.and funding opportunities, assists with protocols and pracedures
related to sister cities, advacates for sister clty organizations and internatlonal exchange, organizes conferences and
meetings, publishes a printed and online directory of sister citiés, networks among Its membership, and provides other
resources including certificates, discounted travel insurance, visa consuliations, webinars, and toolkits, among other benefits,

Q. How do two citles becoma sister cities? A relationship is formally created when the mayers or highest elected officials
from two communities sign a memorandum of understanding establishing the sister city partnership. However, this Is usually
the result of a fong process that Involves the local sister ¢ity organization along with the municipality and other local
institutions. Sister city relationships may develop from s number of sources, in¢luding but not limited to: preexisting mayoral
relationships, trade relatlonships, historical connections, ancestral/demographic coninactions, expatriate communities,
shared geographic/sector chalfenges, falth-based groups, and personal experlences ranging from study/work abroad to
marriages,

Q. Who runs sister city organizations and how are they structured? All of Sister Cities International’s members are
independent organizations and have a number of management structures. Sister clty organizations may be run by a group of
valunteers, representatives from focal institutions, the mayor’s office or municipal government, or by some combination of
these. Most often sister city organizations are incorporated as 501{c){3} nonprofits, although the munlcipal government may
have representation or a formal relationship with the group, Many are governed by a board of director$ or comimission,
although the majority of members are volunteers from all sectors of the community. They are most often organized by
committee, with one committes for éach partnefship responsible for creating and implementing projects, Some sister city
organlzations are run by local institutions, such as a museum, cultural center, or chamber of commerce, Most municipal

- .contacts for sister city organizations are In the office of the mayor, office of tour]sm/con\rentlon and visitors bureay, office of

B '-intematlonai affalrs, office of protocel, or office of economic development,.

Q. How can | find out what my sister cities are? Vislt our online Interactive directory at www.sister-cities.org. The online
directory Includes sister clty relationships, contact information, and webslte/Facebook Information for all currént members,
You can also view our printed 2013 Membership Directory and Annual Report at hittp; f/slster-cltles crngOiB membership-
directory.

Q. How can | get involved with my local sister clty organization? Visit our online directory at www,sister-cities.org and
search for your community. You should find the primary contact Information for your sister city organization, if you don't find
your clty It means they are not currently a member of the Sister Cittes International network, You might try some basle
research online or contact the town clerk, mayor's office, or office of international affairs to see if they can put you in contact
with your sister clty organlzation. Most sister clty committees have regular meetings that are open to the public,

Q, How do | set up a sister city organization for my ¢ity? Selting up a sister ity organization Is a Jarge undertaking, and Is
hest done as part of a committee or city-wide group. First, check gur directory (and do some basic web research) to see If
your city already has an organization, You should not try to start a new slster city or sister city organization without first
engaging an existing organization. If your clty does not have an organization and you would like to start one, please contact _
us at membershinl@szster cltles.org and wa can talk with you about the steps you would need to take, :

915 15th Straet NW » 4th Floor » Washington, OC 20005 « {tel) 202-347-8630 » (fax) 202-393-6524 + Info@sister-clties.org
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Q. How can I create a new sister city? Sister Cities International requires only that the mayors or highest elected officials
from the two communities sign an agreement to bacome sister citles, although many cities have thelr own requirements and
some cities may decide to fimit the number of sister cities they have, You should first contact your local sister city
organization if you have not done so already and talk to them ahout thelr process, Usually a group will first contact the
mayor/city government to see if they are at least open to the possibility of a new relationship {somie cities cap the number of
slster citles they have), Please see our Cities Seeking Citles FAQ for more information on creating new sister citles.

. Q.1am from a city abroad, How can | form a sister clty relationship with a city in the U,5.? If you are a municipal

- employee/elected official, or are working directly with elected officials in your comiiunity, then please visit our Cities Seeking
- Citles section at www sister-citles.org ta let us know you are looking for a partner, Sister Cities International can then
© .promote your community to citles around the U.S, and connect you if there Is interest In forming a relationship.

" Q. Do you provide funding for projects? Sister Cities International does not provide funding for unsolicited projects or
exchanges, However, we do provide funding for dues-paying slster city organizations through grarits or other organizations as
they become available. These usually have a geographic or programmatic focus and have other requirements depending on
the grant, For more information on current grant programs please visit the Grants section of the member area, All grant
application opportunitles are announced on our website and through member updates. To sign up for our mailing list simply
create an account on our website at www.sister-cities.org and fake sure you do not opt out of receiving Sister Citles
International’s emails. ' '

. Q. What Is the difference betwean a “Sister City” and a “Friendship City”? The terms "sister city” and “friendship city”
sometimes have different meanings. In some citles, “friendship city” Is often used for partnerships that are just beginning,
and after the relationship is strengthened and the partners are sure they want a long-term relationship they will become
“sister cities”. For Sister Cities International, “Friendship City” Is used when a U.S, city partners with a city abroad, but that
international city alreadly has a U.S. partner who toes not wish to sign a cooperative agreement, Members can learn more
about cooperative agreements in the Toolkits & Templates section of the rhember area,

Q. How do Heg In Into the “Member Area” of the website? To access the member area you must be affiliated with a dues-
paying sister city organization in good standing, The administrator for your organfzation Is able to add you as a member of
their local committes, after which you will be able to access the “Member Area” of the website, If you do not know who your
administrator is please contact Sister Citles International at membershipl @sister-cities.org and we can assist you,

Q. How can | find out who Is the adminlstrator for our community’s profile? Emall us at Info@sister-clties.org and we'd be
happy to put you In touch with your adminlstrator, s

Q. Horgot my password, how can | reset it? Easyl Just go to hitp:/fwww.sister-cities.org/user/password, You can also visit us
 at www.sister-citles.org, click on “Login” at the top of the page, and then click the "Request New Password” link below w_h_er_g

Q. Can non-U,$. cities Join Sister Citles International? Yes, Sister Cities International allows non-U.S, cities to join as Glabal
Members. Global Members have access to Sister Citles International’s “Member Area” and are Jisted In our online and
printed directory with all of their sister city partnerships (not just partnerships with U.S. cities}. For more information on
jolning Sister Citles Internatlonal visit us at www.sister-cities.ors. -

Q.1 don't see one of our sister cities located on Sister Citles International’s directory or website, Why? Sister Cities
International tries to keep an accurate record of all partnerships, although often times a city may form @ new partnership and
not inform us. If you think a city doesn't appear in our records but should please contact us at Info@s|ster-cities.org, Please
note that Sister Cities International only Hsts partnerships of communities which are members of the Sister Cities
International network. o

For any additional questiens please contact us at info@slster-cities.org or visit us at www.slster-cities,org.

915 15th Stréet NW « dth Floor » Washington, DC 20005 « {tel) 202-347-8630 » {fax) 202-393-6524 « Info@sister-cltles.org
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Q: What is Sister Cities International’s Cltias Seeking Citles?

A: Citles Seeking Clties is a support service provided by Sister Gities to help members find new sister city partners abroad. The
Membership department works closely with rmembers and utilizes a wide range of channels, including foreign embassies.
federal agencies, municipal assoclations, twinning organizations, among ethers, to find potenttal matches, :

Q: Who can request Citles Seeking Cities support? :
A: All Sister Citfes International member clties in good standing may submit a request for Cities Seeking Cittes support, For
more information on membership please visit our website at hitp: //www sister-citles.org/about-sci- membershig. E

Q. How can | request Cities Seeking Citles support?

A: The administrator of your city’s profile should go into your cemmunity’s profile and click “Yes” under the Cities Seeking
Clties section, A few additional questions will request more specific information about geographic preferences and what
types of programming your city is Interested in, although these are not required. If you don’t know who your administrator Is
then please contact us at info@sister-citles.arg. '

Q: Once I request Cities Seeking Cities support what will the process he?

A: After you Indicate that your city Is looking for a new sister chy vou will recgive a follow-up emall from Sister Cities
International staff to set up a debriefing, A Sister Citles International staff member will interview you and your fellow
members to recelve more detail on what you are [ooking for in @ partner as well as informatlon about your city (such as
industries, educational institutions, demographics, ete.). Staff will then research and provide a st of prospective cities, after
which the member.will narrow the search to 3-5 communities abroad. Sister Cities Internationat staff can then reach out
then out to foreign embassies, municipal associations and other contacts In the U.S. and abroad to find the appropriate
contact in the target city, gauge Interest, and get more detail regarding how sister cities are managed in the prospective
clty/country. Finally, staff will work with you to set up a direct conversation between your clty office and the potential sistér
city matches to discuss a partnership diractly. it's important to note that while Sister Cities hiternational can help match
prospective cities and provide assistance, at some point the U.S. member will need to make this final outreach and begin the
process of formulating an agreement, Aleng the way Sister Cities International can provide information on procedures,
protacol, format and content of Invitation letters and partnership agreements, as well as serve as a general liaison and
Information source.

Q: Do | need to have a city or country In mind when | request Citles Seeking Cities support?

A: This Is not necessary, but it helps. Sister Cities Interpational will provide assistance in Identifying countries and regions that
right be good places to start, although mernbers arg encouraged to narrow thelr search somewhat, whether in tetms of a
geographic region or programmatic focus. However, if a member has a specific city or cities in mind Sister Cities International
will work with them to reach out and explore a partnership. '

Q: How long does it take for Sister Citles International to assist members in finding a sister city?

A: This is bighly variable, bt the process of reséarching, identifying, reaching out to, and finally forming a partnership with
another clty can, depending on your city's profile and what you are looking for, ast between a few months to over a year.
The more research dnd outréach that Is doné at the local level, the more effective the process tends to be,

Q: My community doesn’t have any current sister clties and we are not members but we'd like assistance, Can Sister Citles
International help?

A: Sister Citles Internationa! is happy to provide basic information on the process of hecoming sister cities, However,
communities must be members of Sister Citles International In order to participate in Citles Segking Citles. Communities
without any slster citles that join as members of Sister Citles International, shou!d thelr search iast fonger than a year, wlll
have the renewa! of thelr membership dues walved untl% they finda partner. -

Q. [ come from a community outside the U,S, Can Sister (.‘{Efes Internatmnal help us find a partner in the U.S,?

A: Citles outslde of the U.5. may Indicaté that they are looking for a U.S. city by filling out the form at http://www.sister-
dtles.org/cities-seeking-cltles. Thess requests will be assessed and posted on our Interactive map as a public listing of forelgn
clties looking for U.S. partners. When U.S, members Indicate that they are looking for a slster city staff will first ook at these
cities for potential matches, Please note, however that due to staffing limitations Sister Citles International ¢cannot provide
the same Clties Seeking Citles service to cltfes outside of the U.S,

If you have any additional questions please contact us at info@sister-cities.org.

915 15th Street NW + 4th Floor » Washington, DC 20005 » {tel) 202-347-8630 + (fax) 202-393-6524 » info@sister-citles.org
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Connect globally, Thive locally.

Expand your youth programming by hosting a student from your sister city for an academic year or
semester. The High School Home Stay exchange program is an opportunity for sister cities to host
students for a year or semester of high school in the United States. The international cities choose the
high school students, who must be between the ages of 15 and 18 1/2 on the first day of school, Once
the student is in the United States, the U.S. sister city will provide oversight for the student, organize a
host family, and Include the student in sister ¢ty activities.

The Exchange and Eligibility Reguirement_s

s In partnership with the American Cultural Exchange Service {ACES), Sister Cities International can
process the J-1 secondary school exchange visa at a dtscount of $2 000- $3 GOO for all dues -paying
members.

« Students must be between 15 and 18% to qualify.

o Local sister city programs will have the autonomy to choose their participant(s), arrange the
homestay and schoo! placement, and monitor the student while he/she is in the U.5.

. Appiicatlon Process

+  April 1: Selection of Local Coordinator (by U.S. sister city member)

s April 1; Selection of International Coordinator (by International sister city)

s April 1; Submit Initial Information Card {by International Coordinator or student)

s May 1: Submit Full application form {by International Coordinator and student)

+ June 1: Submit payment to Sister Cities International (May be paid by US. sister city,
international sister city, or parents by check in USD, wire transfer, or credit card)

" -Our Partner: American Cultural Exchange Service (ACES)

Amaerican Cultural Exchange Service (ACES) is an American nonprofit organization dedicated to
promoting global understanding through educational and cultural exchange experlences. ACES believes
“that world peace can be realized through international friendships and global understanding that results
from personal interactions provided by exchange experiences. ACES is a U.S. Department of State
designated Exchange Visitor program sponsor, with full membership status in the Council on Standards
- for International Educational Travel. As a US Department of State designated otganization, ACES is
- empowered to issue the DS-2019 visa form for the program participants and to administer the program
"in the US, For more information on ACES, visit thelr website at www.exploretheworld.oig.

For more information on the High School Homestay Exchange, please contact Aveen Karim at:
akarim@sister-cities.org. . :

sl
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INTERNATIONAL
howcase
Gonnect globally. Thrive focally. Showc et

Each year, the Young Artists and Authors Showcase encourages youth from around the giobe to express
the mission of Sister Cities International through original artwork and literature. All students must
submit their work based on a designated theme that is announced each year. Artwork is sent from
member cities to Washington, D.C. where a panel of judges selects the winners based on originality,
composition, and theme Interpretation, - - |

This program is a great opportunity to reach out into the community and engage local teachers, and
reach a student audience that may not already be included in sister city programming. After the finalists
for art and literature have been announced, the pieces embark on a year-long tour hosted by local sister
city programs on a monthly basis. This opportunity is available to any ¢ity and can help expand local
youth programming.

The Young Artists Showcase is celebrating its 26" anniversary in 2014 and it will be the sixth year for the
Young Authors Showcase. All past and recent finalists in art, essay, and poetry are displayed on the
website under Youth Programs,

2014 Theme
"Connect globally. Thrive locally.”

What does this mean to you?

Sister city relationships foster partnerships within the community and between international cities,
counties, and states, In 2012 Sister Cities International launched its new tag line: Connect globally.
Thrive locally. Through 2D media or literature fllustrate how global connectivity allows an individual or

~ community to thrive locally, How has this connectivity impacted you for the better?

Eligibility

e Parficipants must he between 13 and 18 years of age at the time the 2014 deadline (May
1, 2014)

¢ One (1) piece of artwork is eligible from each U.S. member city and One {1) from each of
thelr sister citles, Author entries are unlimited.

e The student must be affiliated with a dues-paying member in good standing of SCI

o Entry Fee = $50.00 pef piece of art (submit with a separate submission form for each
entry), and $5.00 per essay or poem

o Return Fee = $20.00 per piece of art (only if the city would like the art returned). Not
applicable for author entries.

For more information on the Young Artists and Authors Showcase please contact Aveen Karim at

akarim@sister-cities.org.

915 15th Steeet NW » 4th Floor « Washington, DG 20005 ¢ (tel) 202-347:8630 » (fax) 202-393-6524 » info@sister-cities.org



WhHere Life Meets Lake.®

Date: February 6, 2014

To: Main Street Board

From: Hugh Conklin, program manager
RE:  Committee Reports

Promotions
¢ Two of the key activities were frozen out of the Winter Fest which has prompted a
rethinking of the event and how it should be organized in future years. Any thoughts you
have would be appreciated.
o Chocolate-Covered Boyne is Feb. 14 and 15.

Design
o The summary of the committee’s January meeting is attached.

Organization
e The committee met to review the results of the planning session. Two immediate steps
recommended by the committee are: activate the executive committee; complete the
administrative assistant job description and advertised the position.
¢ Boyne Thunder planning continues with registration scheduled to open March 1.

Team Boyne
e County Commissioner Chris Christensen attended and updated the group on a variety
of county issues. There was also discussion of the Veterans Park Pavilion and other
city projects.
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Date: February 6, 2014
To: Main Street Board
From: Hugh Conklin, program manager

RE: Board officers

For the past year the Main Street Board has been under the leadership of chair Rob Swartz
and vice chair Pat O’Brien. Rob is eligible to serve a second term as chair and it is the
organization committee’s recommendation he be reappointed. The committee is also
recommending Pat be reappointed vice chair. It has been the tradition of the board to have the
vice chair succeed the chair and Pat has agreed to serve starting in February 2015. According
to Main Street’s bylaws, the board chair is limited to serving two consecutive one-year terms.

Under the Main Street / DDA bylaws duties normally performed by a corporate Secretary and
Treasurer is the responsibility of City staff. The City Treasurer is the chief financial officer
of the program.

Recommendation
The Organization Committee recommends the reappoint of Rob Swartz as board chair and
Pat O’Brien as vice chair for a one-year term beginning February 2014,
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Date: February 6, 2014

To: Main Street Board

From: Hugh Conklin, program manager

RE:  Boyne Area Chamber Visitors Guide Ad

In years, Main Street has purchased a full-page ad in the Boyne Area Chamber of Commerce
Visitors Guide. The guide is widely circulated with a press run of 20,000, The guide
advertisement has featured Boyne Thunder, the Farmers Market, Stroll the Streets and
general information about the program. The recommendation this year is to again purchase a
full page ad. The cost remains at $1,995, the same it has been the past two years. The content
has not yet been decided but the marketing will be working with Kecia Freed, our graphic
artist, to design an ad that reflects the quality of the program.

The expense will be for the 2014-15 fiscal year which begins on May 1.
Recommendation

The Main Street Board approve the purchase of one-full page ad in the Boyne Area Chamber
of Commerce Visitors Guide at a cost of $1,995,
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Date:  February 6, 2014
To: Main Street Board
From: Hugh Conklin, program manager

RE:  Boyne Thunder Resolution of Support

Boyne Thunder 2014 is scheduled for July 11 and 12 and planning for the event is well
underway. As in the past years, the Main Street Board and City Commission are being asked
for their support.

The commitiee is seeking the following:

» The support and endorsement of the event by the Boyne City Main Street Program.

¢ A resolution to make application to the Liquor Control Commission for a Special
License for the sale of beer, wine and spirits for the consumption on the premises to
be in effect on July 11 and 12, 2014,

Recommendation

The Main Street Board support and endorse the Boyne Thunder 2014 event; and approve a
resolution to make application to the Liquor Control Commission for a Special License for
the sale of beer, wine and spirits for the consumption on the premises, to be in effect on July
11 and 12, 2014, in Veteran’s Park.
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Date: February 6, 2014

To:

Main Street Board

From: Hugh Conklin, program manager

RE:

SOBO Atts Festival Charlevoix County Community Foundation Grant Application

The SOBO Arts Festival is interested in applying to the Charlevoix County Community
Foundation for a grant to support the 2014 event scheduled for June 27-28.

Festival committee chair Shannon Pearce has reviewed with the foundation a potential grant
request to support music for the festival and she was encouraged to apply. The foundation
recommends the grant request be specific and that the festival not ask for more than
$2,000. At this time the SOBO Festival committee has not made a final decision on what
music will provided as part of the event but since the grant application deadline is March
3, prior to the board’s next meeting, it is asking for the board’s support at this time. In
addition to the Main Street board’s support, the foundation also requires support of the
City Commission.

The SOBO Arts Festival is making good progress in planning for this year’s event
scheduled for June 27-28. The festival website has been updated, sponsor letters have
been sent, attist applications are being received, and possible newevents like a wine and
beer tasting, and a small food truck rally are being explored.

Recommendation

The Main Street Board approve the SOBO Arts Festival grant application to the Charlevoix
County Community Foundation.
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Date: February 6, 2014
To:  Main Street Board
From: Hugh Conklin, program manager

RE:  Farmer’s Market Committee Appointments

The term for one vendor position has expired on the Boyne City Farmers Market Committee.
The position was held by Richard Friske,

Applications for the position were received from Erica Tosch, Barb Mathers and Suzanne
Bannister. The farmer’s market committee is recommending the appointment of Erica Tosch
for the three-year term.

Other members of the committee are; Dean Solomon, chair; Jim Baumann; Julie Greenwalt;
Jack Laurent; JoAnn Brown, Suzanne Motrison, Waneta Cook and Ella McPherson (all
vendors); Lucy Hartlove and Jodi Adams. John McClorey is an ex-officio member.

Recommendation
The Main Street Board appoint Erica Tosch to a three-year term on the Boyne City Farmer’s
Market Committee.



