
 

              

 

 

 

 

 

 

 
OUR MISSION 

 
“Through community partnerships and a shared vision for the future, work to keep downtown 
Boyne City vibrant and successful while preserving its historic heritage and supporting 
sustainable projects.” 

 

BOARD MEETING  
May 11, 2017 – 8:30 A.M.      Boyne City City Hall 

 
1. CALL MEETING TO ORDER AND ROLL CALL 

2. READING AND APPROVAL OF MINUTES – April 5, 2017 Work Session, April 6, 

2017 regular meeting  

3. HEARING CITIZENS PRESENT (ON NON-AGENDA ITEMS) 

4. CORRESPONDENCE     

5. MAIN STREET COMMITTEE REPORTS 

6. MAIN STREET DIRECTOR’S REPORT  

7. UNFINISHED BUSINESS 

 

A. Work Session Report Review & Motion to accept report, as recommended by 

Michigan Main Street  

8. NEW BUSINESS 

A. Façade Grant Approval, as recommended by the Design Committee  

B. Billboard Contract, as recommended by the Marketing Committee  

C. Motion to recommend location approval of mosaic sculpture in Penninsula Beach Park 

(west side of sidewalk) to City Commission, as recommended by the Design 

Committee & Boyne City Parks and Recreation committee 

D. Motion to approve removal of all tree lights from box planters (16 boxes) and to ask 

all businesses to give $100 towards holiday tree lighting, as recommended by Design 

Committee  

E. Financial Report Review  

F. Other 

* Theatre 



*Open Space 

*Marina 

*Fishing Dock 

*Etc. 

9. GOOD OF THE ORDER 

10. ANNOUNCEMENTS 

a. Economic Vitality/Team Boyne Meeting, Friday, May 19, 9:00 a.m. – Library 

b. Boyne Thunder Meeting, Thursday, May 25, 5:00 p.m. – Library 

c. Main Street Board Meeting, Thursday, June 1, 8:30 a.m. – City Hall 

d. Design Committee Meeting, Monday, June 5, 4:30 p.m. – Library 

e. Promotions Committee Meeting, Tuesday, June 6, 4:00 p.m. – Country Now & 

Then 

f. Marketing Committee Meeting, Tuesday, June 13, 9:00 a.m. – Country Now & 

Then 

g. Organization Committee Meeting, Tuesday, June 13, 4:00 p.m. – Harbor House 

Publishers  

 

11. ADJOURNMENT  

 

 

 

Individuals with disabilities requiring auxiliary aids or services in order to participate in municipal meetings may contact 

Boyne City Hall for assistance: Cindy Grice, Clerk/Treasurer, 319 North Lake St., Boyne City, MI 49712; 231-582-0334  



 

 

 
-  
 
 
                                                                                                                                                                                                                                                                                                                          
                                                                                                                                                                                   
                                                                                                                                                     Approved: _________________ 
   

Meeting of 

April 5, 2017  

MINUTES OF THE BOYNE CITY MAIN STREET WORK SESSION HELD ON 
WEDNESDAY APRIL 5, 2017 at 4:00 PM CITY HALL, 364 NORTH LAKE STREET  

  

 
Meeting 
Attendance 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Participants Present:   Kelsie King-Duff, Michael Cain, Ashley Cousens, Don Ryde, 
Sally Van Domelen,  Chris Bandy, Rob Swartz, Ben Van Dam, Robin Lee 
Berry, Karen Guzniczak, Becky Harris, Bob Alger and Jane Halstead 
(recording secretary) 

  
Facilitators:  Patrice Martin of Innovative Community Solutions, Michelle Audette-

Bauman and Leigh Young of Michigan Main Street.  
 
 

Patrice Martin discussed what the Michigan Main Street Refresh program entails.   
Instead of the focus being on the Four Points process, work is organized around 
strategies.  The Boyne City Main Street transformation strategy will be focusing on 
outdoor recreation.   A 3 to 5 year vision should be defined and goals and measures 
of success determined.    

Defined Vision 

Downtown Boyne City is a well-known, welcoming four season community on the 
water with successful businesses, comprehensive signage, accessible to everyone 
and high quality public facilities that maximize the experience of Boyne.  

Draft Goals 

 Expand and update marina 

 Replace old restrooms and add new restroom at Old City Park 

 Market downtown as recreation hub/destination  

 Update Pavilion  

 Encourage business development for diverse audiences  

 Develop robust signage ( in and out of DDA)  

 Support full occupancy of store fronts  

Representatives from Michigan Main Street will be back at a future date to train on 
metrics and how to measure success.  

The work session concluded at 7:07 p.m. 

 

________________________________ 
Jane Halstead, Recording Secretary 



 

 

 
-  
 
 
                                          
                                                                                                                                                                                                                                                                                  
                                                                                                                                                                                   
                                                                                                                                                     Approved: _________________ 
   

Meeting of 

April 6, 2017  

MINUTES OF THE BOYNE CITY MAIN STREET BOARD REGULAR MEETING 
HELD ON THURSDAY, APRIL 6, 2017 at 8:30 AM CITY HALL, 364 NORTH LAKE 
STREET  

Call to Order Chair Michelle Cortright called the meeting to order at 8:30 a.m. 

Roll Call 
 
 
Meeting 
Attendance 
 
 
 
 
 
Excused Absences 
MOTION 
 
 
Approval of Minutes 
MOTION 
 
 

Citizens Comments 
 
 
 
Correspondence 
 
 
 
 
Committee Reports 
 
 
 
 
 
 
 
 
 

Present:      Michael Cain, Michelle Cortright, Rebecca Harris, Kelsie King-Duff, Don 
Ryde, Chris Bandy, Robin Lee Berry  

 
Absent:       Pat O’Brien, Ben Van Dam    
 
City Staff:    Recording Secretary Jane Halstead,  Assistant Planning/Zoning 

Administrator Patrick Kilkenny, City Commissioner Ron Grunch  
 
Public:        Two, including Ashley Cousens of Chamber of Commerce     
 
Cain moved, Ryde seconded, PASSED UNANIMOUSLY to excuse Pat O’Brien and 
Ben Van Dam.      

 
 
Cain moved, Harris seconded, PASSED UNANIMOUSLY to approve the March 2, 
2017 minutes as written.   

 
 
None 

 
 
King-Duff reviewed a letter which she sent to the Liquor Control Commission 
regarding Bayside Beverage. Boyne City Main Street has never had an agreement 
with Bayside Beverage to use them as a distributor in exchange for sponsorship. 

 
 
Organization Committee  
The Organization Committee meets next week.  Boyne Thunder is going smoothly.   
  
Design Committee 
Becky Harris reported that The Last River Draw dedication is set for June 8th. 
The contracts for the Walk-About-Sculpture Show are being worked on.  
 
Team Boyne  
Ashley Cousens stated that the Bliss Salon & Spa will open next week.   
Jim White will be a speaker at the next meeting on April 21st and will discuss the 
Community Center.  



 

 

 
 
 
 
 
 
 
 
Director’s Report  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Old Business 
 
 
 
 
 
 
 
 
 
New Business 
 
 
 
 
MOTION 
 
 
 
 
 
 
 
 
 
 
 

 
Promotions  
 
Chris Bandy said the Promotions Committee is working  on doing an on-land poker 
run for the non-boaters at Boyne Thunder.   
 

 
  

 Kelsie King-Duff and Chris Bandy will be attending the National Main Street 
Conference in Pittsburgh at the beginning of May.   

 April 13th is the Open House at the new Main Street office located in 
Fustini’s from 4 to 6 pm.     

 Buff up Boyne is scheduled for May 6th.  There currently is no lead person as 
Aaron Place has stepped down.   Cain will check with the Lion’s to see if 
they can grill hot dogs.  

 The Promotions Committee is working in conjunction with Boyne Thunder 
to organize on land poker run.  

 Façade grants are due to the Design Committee by April 27th. 

 The Boyne Bee raised $2,200.  Thanks to Pat O’Brien and the Dilworth for 
sponsoring the event.   

 King-Duff has been doing webinar grant training.      
 

 
 
Transformation Strategy –Refresh Work Session    
 
The board discussed the Michigan Main Street work session that they participated 
in on April 5th.   It went better than expected.  There are some concerns about 
metrics and the number of volunteers that may be needed to facilitate the 
gathering of data.   Michigan Main Street will be back in the future to discuss the 
next steps 

 

Approval of Dedication Date for Last River Draw Sculpture   
 
The Design Committee recommended a June 8th dedication date for the Last River 
Draw Sculpture.    
 
Cain moved, Bandy seconded, PASSED UNANIMOUSLY to approve June 8th, 2017 
as the dedication date for the Last River Draw Sculpture.      

  

Approval of Contract with Kim Ritsema  
 
The Board discussed the contract with Kim Ritsema for photography services.  The 
list of events which Kim is to photograph will be reviewed by the Promotions 
Committee.  Harris wants to make sure photos are accessible for Main Street’s use 
via Flicker or other website.  The board also discussed the contract negotiation 
process in general.    
 



 

 

 
MOTION 
 
 
 
 
 
 
 
 
 
 
 
 
MOTION 
 
 
 
 
 
 
 
 
 
MOTION 
 
 
 
 
 
 
 
 
 
 
 
MOTION 
 
 
 
 
 
 
 
Good Of The Order 
 
 
 
 
 
 

Cain moved, Harris seconded, PASSED UNANIMOUSLY to extend the existing 
contract with Kim Ritsema at the discretion of the Main Street Executive Director 
for a term not to exceed one quarter.        

 
Walk About Sculpture Tour Contract   
 
The Board reviewed the Exhibit Contract and Lease Agreement for the Walkabout 
Sculpture Show. Item 6 of the contract has been revised in regards to insurance. In 
addition, it was decided to remove the phrase ‘For securely installing the work” 
from item #1 on the contract.  It will be the artist’s responsibility to securely install 
their work. 
The new sculptures will be installed in June.   
 
Swartz moved, Ryde seconded, PASSED UNANIMOUSLY to approve the Exhibit 
Contract and Lease Agreement with amendments.        

 
 
Mark C’s Trees Contract   
 
The contract with Mark C’s Trees to maintain trees , planter beds, install banners 
and perform miscellaneous odd jobs needs to be renewed. Work will begin in late 
April or early May depending on weather.  
 
Harris moved, Bandy seconded, PASSED UNANIMOUSLY to renew the contract 
with Mark C’s Trees at current rates.         

 
 
Budget Review   
 
The Board reviewed the FYE 2018 Budget.   The amount allocated to the 
Streetscape line item may not be adequate if the Board decides to purchase new 
Christmas lights this year.   Cain noted that property tax collections are steadily 
decreasing and Main Street has to be mindful of how we use our funding.     
 
Harris moved, Ryde seconded, PASSED UNANIMOUSLY to adopt the budget as 
presented and recommend the budget to the City Commission.          

 
Financial Report Review   
 
The Board reviewed the Financial Report.    
 
 

 The Great Lakes Swimmers will be performing at Freshwater Studio on April 
15th.   

 Cain said the City is considering a possible millage request on the November 
ballot to fund the purchase of the Open Space. 

 The City is applying for grants to fund the first phase of the Marina 
Expansion.   



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
ADJOURNMENT 
 

 The new City facilities are coming along nicely – hope to have the police and 
fire departments move in at the end of May and the rest of the 
departments move in during July.   

 The Michigan Mountain Bike Festival is August 25th to 27th.   TOOMBA has 
raised $220,000 for the trails at Avalanche.      

 Mathers Ford has its 100th anniversary of being a Ford Dealership this year.  
Classic Instruments and Van Dam Boats have been in business 40 years.  
These milestones need to be celebrated.  Main Street and the Chamber 
plan to work together to recognize and celebrate these achievements.  

 Stroll the Streets sponsorships remain at $250 this year.  May consider a 
lesser sponsorship level for future years to involve more people.   

 Wi-Fi in Boyne was discussed.  It draws people to parks etc.  Boyne City 
currently has a limited bandwidth.   

 Business After Hours is at En Vogue Salon on April 20th.  

 
 
The Boyne City Main Street Board meeting of April 6, 2017 was adjourned by Chair 
Michelle Cortright at 9:58 a.m. 
 
 
 
 
                                                    _________________________________ 
                                                    Jane Halstead, Recording Secretary 

  

 



Boyne City Main Street – Supporting Data and Objectives 
Selected Transformation Strategy - Outdoor Recreation Focused Tourism 

Boyne City Master Plan 2015 Update 

Goal 2: An Active Community embracing recreation and water-based opportunities 
 

 Promote Boyne City’s waterfront location and outstanding recreational opportunities.  
 Promote Boyne City as a waterfront Trail Town.  
 Celebrate year-round use of recreation facilities and trails. Establish more recreational activities and 

opportunities for area youth.  
 Maintain and enhance Boyne City’s parks and recreation facilities.  
 Establish, expand and maintain the trail networks, both within Boyne City and connections to regional trail 

systems, including water trails.  
 Coordinate maintenance activities to promote winter use.  

 
2015 Community Input 
 

Top 7 Issues – Community Meeting  
Listed in order of priority  

Top 7 Issues – Online Survey 
Listed in order of priority 

Young Professionals – lack of retention, attracting and 
connecting them with each other 

Waterfront projects and spaces, lack of resources/ 
implementation and poor condition 

Housing – Workforce/Affordable Bike Lanes, walking paths; need more and safer routes 
Non-motorized Trails need connectivity 

Marina slips/docks, lack of and outdated Housing – Workforce/Affordable 

Waterfront projects and spaces, lack of resources/ 
implementation and poor condition 

Young Professionals – lack of retention, attracting and 
connecting them with each other 

Bike Lanes, walking paths; need more and safer routes 
Non-motorized Trails need connectivity 

Business diversity, lack of (laundromat, theater, gym, 
etc.) 

Resource limitations (staff, time and money)  Resource limitations (staff, time and money) 

Volunteers, need more Waterfront, manage commercial uses on public property 

 
NMSC Outdoor Recreation Strategy Highlights 

Leverages Key Needs 

• Current strengths of regional tourism market 
• Proximity to Boyne Mountain 
• Current trail plans 
• Brew Pubs coming online 
• Water Access Points in Downtown 
• Builds off of Boyne Thunder success 
• Psychographics/other complimentary 

demographics 
• Sales Gap Demonstrates Strengths  

 

• Expansion of Retail (i.e. canoe/kayak rentals; apparel)  
• Design Enhancements 

• Bike Racks 
• Gateway Signage 
• Path Signage 
• Bike Lanes 
• Entryway Corridor Aesthetics 

• New Promotional/Image Enhancements 
• Run, Bike or Tri Event 

• Organizational Partnerships 
• Build/Leverage Relationships with Boyne Mtn.  
• Ditto for Regional Tourism Group(s) 

• Targeted Incentives to Drive Recruitment (RRC) 

 

 



Innovative Community Solutions 

Allan Martin, President 810-241-1954                                                   Patrice Martin, Vice President 810-610-1649 

martin@mi-ics.com                                                                patrice@mi-ics.com  

 

 

4/19/17 

BOYNE CITY MAIN STREET  

BOARD STRATEGY DEVELOPMENT 

SERVICE REPORT SUMMARY AND 

RECOMMENDATIONS 

 

 

 

 

 

 

 

 

 

 

 

 

Innovative Community Solutions 

 

 
  

mailto:martin@mi-ics.com
mailto:patrice@mi-ics.com
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Boyne City Main Street 

Board Strategy Development Service 

Report and Recommendations 

 
 
 
 
 
The following summary and recommendations reflect the results of a three-hour strategy development 
process that was designed to build on the Refresh Transformation Strategies presentation to Boyne City 
Main Street (BCMS) in February of 2017.  The refreshed Main Street approach integrates three key 
components: 
 

 Community Vision – informed by broad community engagement and solid market 
understanding 

 Community Transformation Strategies – clear direction for revitalization implemented through 
the Four-Point Approach 

 Outcome Measurements & Impact – demonstrate wise use of resources, progress and results 
 
In collaboration with the National Main Street Center, Michigan Main Street collected and analyzed the 
most recent data available for the Boyne City Main Street program.  This data included:  Community 
Input, both on-line and in focus groups at a 2016 city-wide brainstorming session, the 2015 City of Boyne 
City Master Plan update and the latest Market Study. 
 
As a result of these activities, three transformation strategies were recommended for consideration;  
 

 Outdoor Recreation Focused Tourism 

 Workforce Housing 

 Food Experience 
 

The board of BCMS selected Outdoor Recreation Focused Tourism as its transformation strategy.  The 
planning process delivered on April 5th, 2017 to BCMS was designed to expand the selected 
transformation strategy into a defined vision, and to create goals and measures of success to move the 
organization toward achieving its vision. 
 
The room was arranged so that groups of three-four were able to participate as part of the whole 
group, while also supporting small group reflection and dialogue.  Group members introduced 
themselves and shared what they hoped to get from the session. Overall, members were looking 
forward to exploring the selected transformation strategy and creating specific goals and a plan to 
guide future decision-making. 
 
 
 
 
 



 

 3 

I
n

n
o
v
a
t
i
v
e
 
C

o
m

m
u

n
i
t
y
 
S

o
l
u
t
i
o

n
s
 

The following was the agenda for this session: 
 

 Refresh Overview 
 Plan Design 
 Current State – Future State 
 Transformation Strategy Overview 
 Setting Goals 
 Identifying Measures of Success 
 Next Steps 

 
The overview of the Refresh model stressed the need for a renewed focus on the alignment of goals 
and plans with its overall vision, collected community input and the city’s Master Plan.  These cascading 
goals are expected to inform the specific goals of Boyne City Main Street and to increase awareness of 
how the part contributes to the whole; in other words, the goals and actions deployed by BCMS will 
contribute to and/or support the overall goals of the community and of the city. 
 
The plan design was reviewed and reflected in the following graphic: 
 

 
 
The session then moved to a reflection and discussion on the reasons why Outdoor Recreation was 
selected as the transformation strategy, of the three offered.  These results follow: 
 
Why “Outdoor Recreation?” 
 

 BCMS sees this strategy as having the most potential for growth and opportunities for 
leveraging of existing assets 

 Workforce housing may be “too big” right now; city is exploring opportunities 

 Recognition of the quality-of-life benefits for current and potential residents 

 Increase the focus on Boyne City as a Four-Season community with high-quality natural 
resources 

 Promoting the value of the community’s natural resources focuses and informs the direction of 
community growth and development 

 
We then explored the model of Current State-Future State.  Ideally, your plan serves to transform the 
organization from its current reality to a desired future state.  So, we begin our planning by assessing 
our current state to ensure that everyone is working from the same pool of information.  Following this 

Transformation 
Strategy –

Defined Vision

Goal

Programming/ 
Activity Work 

Plan

Programming/ 
Activity Work 

Plan

Goal Goal

Programming/ 
Activity Work 

Plan

Measures of 
success

Measures of 
success

Measures of 
success
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assessment, is an articulation of the desired future state, informed by the selected transformation 
strategy and describing the vision of what BCMS hopes to create as a result of its work.  
 
By keeping a clear view of the current reality and a well-defined and articulated vision before us, we 
create tension between the two.  Tension, by its nature, seeks resolution.  If we maintain a clear view 
for the future, the most natural resolution of this tension is for reality to move closer to that committed 
vision.  The ultimate results may be different from (or less than) the original intent.  But, extraordinary 
results can still happen.  We learn that “It’s not what the vision is; it’s what the vision does.” 
 
To explore the current state, tables were asked to spend 5-10 minutes reflecting on and discussing what 
they know to be true about outdoor recreation in the Boyne City Main Street area, right now.  The 
following were guiding questions to frame the conversations: 
 

 Where are we right now? 

 What is known? 

 How do we know? 
 
A significant number of outdoor recreation activities, opportunities and natural resources were 
identified by the teams.  Upon reviewing the list as a group, it was revealed that many of these 
opportunities fall outside of the Main Street Area.  It is part of the culture of this MS program that their 
efforts and energies aren’t necessarily defined by the borders of their MSA. That their efforts 
consciously and intentionally expand beyond the MSA, and that the BCMS places great value on this 
strategy. A discussion followed about whether prioritizing goals within the bounds of the MSA could be 
done without jeopardizing or diminishing the benefits they have derived from this approach.   
 
CURRENT STATE LIST 
 
Avalanche Preserve Recreation Area 
Young State Park 
Boyne Mountain 
Lake Charlevoix 
Boyne River 
Farmer’s Market 
Paved and unpaved bike trails 
Car shows 
Running events 
Free access 
Sail school 
Stroll the Streets 
Nearby snowmobiling 
Occasional ice boating 

Trail mapping is in progress 
Lots of public parks and facilities 
Lot of plans, visions, goals (of BCMS and other 
entities) 
Little programming 
Public restrooms are in rough shape 
Public marina with lots of opportunities 
Open spaces that need more maintenance 
Four season outdoor activities and events 
Sculpture walk 
Star-gazing 
Walkable city with cool restaurants and 
shopping 
Outdoor photography destination 

 
Members were encouraged to take a few moments to review the current state data collected on the flip 
charts at the front of the room.  Based on this reflection, we next moved an exploration of the future 
state and what it might look like.  The same process was deployed to collect and record the results of 
the small group work, using the following, guiding questions: 
 

 In the next 3-5 years, what is the destination you are striving to reach? 

 What might successful implementation of this strategy look like? 

 What will be different?  What will be the same? 
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FUTURE STATE LIST 
 
More legible, readable signage (leading to DDA 
district) 
Shopper’s Dock 
Marina expansion 
Update/renovate old city park restrooms 
Replace Chamber bathrooms 
Blight ordinance 
Winter sidewalk safety 
Employee parking 
Walkable boardwalk between public spaces and 
open spaces 

Connect the waterfront parks with boardwalk 
Free wi-fi in city park with signage 
Norman Rockwell-like decorating in the 
downtown park 
Completed community pavilion 
Another BIG recreation event like Boyne Thunder 
Regular advertising for recreation opportunities 
Develop North Lake opposite V. Park 
More bike racks 
Snowmobile trails into town with dedicated 
parking 

 
Following review and discussion of the collected input on the future state, members were asked to 
reflect on the following questions. These were offered to guide the group to refine the above ideas into 
one, defined vision for their outdoor recreation strategy: 
 

 What are some common themes? 

 What resonates with BCMS? 

 What is inspiring and exciting? 
 

Desired Future State 

 
“Downtown Boyne City is a well-known, welcoming, four-seasons community-on-the-water, with 
successful, full businesses, comprehensive signage, high-quality public facilities – accessible for 
everyone – that maximizes the experience of Boyne.” 
 
This statement articulates where BCMS seeks to be in the next 3-5 years.  This vision will be used as a 
touchstone for setting goals, and as a filter through which to guide decision-making. 
  

Defining Goals 

 
One key component of the Refresh process is to ensure alignment of Main Street goals with those of 
the community.  The group was given a handout that included supporting data and objectives identified 
by the community input process, the Master Plan update, and recommendations from NMSC.  Members 
were asked to review the handout, highlight any key words/key phrases that captured their attention 
and then engage in a reflective discussion with their tablemates about what they selected, and why.  
(This handout is included as an attachment.) 
 
Armed with their defined vision, an understanding of their current state and the data from the handout, 
the group then began to refine this information into goals that are: 
 

 Specific, measurable and actionable 
 Serve to move toward the defined vision 
 Are cross-cutting; committees or work groups each contribute to and/or support the larger 

goals 
 Stimulate thinking about partnering organizations 

 
To help define the goals, the group was asked to reflect on the following guiding questions: 
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 What is needed to move the organization toward its defined vision? 
 What specifically do you need to accomplish? 
 What might you need more of? 
 What might you need less of? 

 
The group defined a number items they wish to accomplish.  These are organized on the attached draft 
plan as potential projects/activities.  The overarching goals that arose from this session are also 
reflected and align with the potential projects/activities.   
 
Next is to determine what measures of success are expected.  Measures of Success serve to answer the 
question, “What happens if we accomplish the goal?”  They assist in setting benchmarks that the 
organization will look for as it deploys its project work plans.  They are indicators of performance 
relative to the goals, help to track whether a particular strategy or approach is working, encourage and 
allow for adjustment and help to quantify the results expected of a particular goal. 
 
It is expected that the following will occur next:  
  
 1 - Final report is provided summarizing: 

 How transformation strategy aligns with community vision and is specific and meaningful 
for the community  

 Recommended set of comprehensive goals defining how transformation strategy will be 
implemented to achieve community vision 

 Example measures of success for each goal 
 

2 - MMS to hold follow-up call with Executive Director and Board Chair to discuss final report 
 
3 - Community will formally approve/adopt report to move forward with 2018 work planning 

 

4 - Strategy Implementation + Project Management Session 

This session, facilitated by Michigan Main Street Staff will set the framework for the organization’s 2018 

work plans, incorporating the transformation strategy, goals and measures of success identified by the 

Board.  

Board members and committee members will work together to identify current programming, 

programming other organizations are doing and potential programming that aligns with the 

transformation strategy and vision.  

Board members and committee members will also identify potential partners that can help implement 

chosen transformation strategy and programming.   

Following this session, the organization will have identified programming to begin building work plans 

for implementation in 2018.  

Attachments 

.pdf of April 5 Strategy Development Session PowerPoint 

Strategy Development Handout 

Draft Transformation Strategy Development Plan 



 

2018 Boyne City Main Street - Outdoor Recreation Transformation Strategy Development Plan 

Desired Future State: “Downtown Boyne City is a well-known, welcoming, four-seasons community-on-the-water, 
with successful, full businesses, comprehensive signage, high-quality public facilities – accessible for everyone – 
that maximizes the experience of Boyne.” 

 

 

Boyne City Main Street Outdoor Recreation Transformation Strategy Development Plan - DRAFT                                                 Year One:  2018 

 

 

Overarching Goals Measures of Success (Examples) Projects/Activities 

Improve public amenities to ensure 
availability and accessibility for all outdoor 

recreation users. 

Increase in # of amenities 

Increase in users expressing satisfaction 
with public amenities 

Increase in private investment 

Increase in outdoor recreation users 

“landing” in downtown Boyne City 

 Expand and update marina 
 Replace and expand public restrooms in 

Old City Park 
 Update the community pavilion 
 Develop robust signage that directs 

people both into the MSA and to the 
surrounding areas 

 
 

Ensure availability of year-round 
businesses that are welcoming to outdoor 
recreation users. 

Increase in # of new, year-round businesses 
Increase in # of downtown outdoor 
recreation activities 
Increase in outdoor recreation users 
“landing” in downtown Boyne City 
 

 Market the downtown as a recreation 
hub/destination 

 Encourage business development 
targeted to diverse customer bases 

 Develop robust signage that directs 
people both into the MSA and to the 
surrounding areas 

 Support full occupancy of Dilworth 

building 
 
 

Align projects/activities with those of 
outlying outdoor recreation options to 
maximize the experience of Boyne 

Promotional messaging is consistent 

between businesses/organizations 
Increase in outdoor recreation users 
“landing” in downtown Boyne City  

 Develop robust signage that directs 

people both into the MSA and to the 
surrounding areas 

 Market the downtown as a recreation 
hub/destination 

 
 
 

 

 

 



4/25/2017

1

Boyne City Main 

Street

Purpose

 To expand the selected transformation 

strategy into a defined vision, goals and 
measures of success.

Agenda

Refresh Overview

Plan Design

Current State – Future State

 Transformation Strategy Overview

Setting Goals

 Identifying Measures of Success

Next Steps
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Inclusion activity

Please introduce yourself and

Your role with Boyne City Main Street

Share something you want from this 
session

Refresh on the Refresh

Michigan is a pilot state

Shifts focus from process (Four Points) to 
outcomes

Community-informed vision of success

Cross-cutting Transformation Strategy(ies)

Work organized around Strategy(ies) 
…versus Four Points

Cascading goals

Boyne City Main Street 
Strategic Plan

Transformation 
Strategies

Master Plan

Community 
Input (2015)
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Plan Map

Transformation 
Strategy –

Defined Vision

Goal

Programming/ 
Activity Work 

Plan

Programming/ 
Activity Work 

Plan

Goal Goal

Programming/ 
Activity Work 

Plan

Measures of 
success

Measures of 
success

Measures of 
success

Recommended Transformation 
Strategies

Outdoor Recreation Focused Tourism

Workforce Housing

 Food Experience

Selected Transformation Strategy

Outdoor Recreation

Reflection and Discussion

 Individually consider some reasons for 
selecting Outdoor Recreation as the 
strategy

Share with your partner, then summarize 
for the larger group
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Current state – future state

Desired 
Future 
State

Creative 
Tension

Current 
Reality

Current state processing

In your groups, select a recorder

 5-10 minutes reflection and discussion on the current state of 

Outdoor Recreation in the Boyne City Main Street area

 Record results on chart paper – check for duplication

Guiding Questions:

 Where are we right now?

 What is known?

 How do we know?

Define the future state

In your groups, select a recorder

 5-10 minutes reflection and discussion on the desired future state 
for Outdoor Recreation

 Record results on chart paper – check for duplication

Guiding Questions:

 In the next 3-5 years, what is the destination you are striving to 
reach?

 What might successful implementation of this strategy look 
like?

 What will be different?  

 What will be the same?
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Break – 5 minutes

Refine desired future state

What are common themes?

What resonates with Boyne City Main 
Street?

What is inspiring and exciting? 

Defined Vision
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Cascading goals

Boyne City Main Street 
Strategic Plan

Transformation 
Strategies

Master Plan

Community 
Input (2015)

Data review

Boyne City master plan

Community input data

NMSC Transformation Strategy Highlights

Information processing

 Individually, review the handout

Highlight key words/key phrases that 
capture your attention

Share with your partner or tablemates 

what you selected and why it is important

Summarize with the larger group
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Develop Boyne City Main Street 
goals

Specific, measurable and actionable

Serve to move toward the defined vision

Are cross-cutting; committees or work 
groups each contribute to and/or support 

the larger goals

Stimulate thinking about partnering 
organizations

Process

 Each group selects a recorder/reporter

 Individually, reflect on guiding questions

 Record your ideas on sticky notes – ONE IDEA per sticky 
note

 Share with your tablemates

 Group by common theme

 Each group selects and agrees to TWO goals 

 Recorder refines the goals to share with the larger group

Guiding questions

 What is needed to move the organization 

toward its defined vision?

 What specifically do you need to accomplish?

 What might you need more of?

 What might you need less of?
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Prioritizing Goals

 What questions of clarification might you have?

How might this goal move us forward?  How might 

it help achieve the defined vision?

 What goals might be most important?

 What goals are you best prepared to pursue 

right away?

Break – 5 minutes

Measures of success

 Answers “what happens if we accomplish the 

goal?”

 Are indicators of performance relative to goals

 Track progress of work plan activities

 Allow for adjustment and realignment



4/25/2017

9

Determine measures of success

 Divide into groups based on number of priority 

goals

 Select a recorder/reporter

 Reflect on your group’s goal

 Discuss and record your answers to the Guiding 
Questions on your goal’s flip chart

 Report out to the larger group

Guiding questions

 If we achieve the goal; so what?  

 What will success look like?

 What are some indicators of performance or 
progress?  

 What are some means to measure 
performance or progress?

Next steps

 Continue the Refresh Pilot Process

2017 Committee meetings and Partner Outreach

 Strategy Implementation + Project Management 
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Wrap up

Reflect individually, then share with the group:

 Something that you got from this session



 
 
To: Main Street Board 
 
From: Kelsie King-Duff 
  
Date: May 5, 2017 
 
Subject: May Agenda Items Overview  
 

 
Overview: 
 
There are several items on the May 11 Main Street Board Meeting agenda which require further 
explanation. Addressed below are the individual items.  
 
Façade Grant Approval: The design committee will be meeting on Wednesday, May 10th to review all of 
the façade grant applications. A total of 10 applications were received. Below is an overview of the 
applications: 
 

Name Amount 
Requested 

Total Amount of 
Project 

Scope Comments  

Mony Wolf 
(Penninsula 

Building) 

$536.01 $1,072.03 Wall repair  Work already 
completed, Did not 

meet with Becky 
and I 

Northern Michigan 
Escapes 

$20,000 $20,000 Redid entire front of 
building 

Incomplete 
application, Work 

already completed, 
Did not meet with 

Becky and I 

Paga Family 
Denistry 

$8,200 $16,477.50 Front St. façade & 
decking 

Met all app 
requirements 

Ace Hardware $5,000 $20,000 Cornice  Did not meet with 
Becky and I, did 
email with me 

quite a bit, no bid 
provided 

Water Street Inn 
Condominium 

Association 

$3,900 $7,800 Font door  Met all app 
requirements 

Lynda Callaway 
(Old Penninsula 

Building) 

$2,500 $5,1188 Trim, Wood 
Replacement 

Met all app 
requirements 



Shaggy’s Copper 
Country Skis 

$2,743.00 $5,486.00 Doors/windows Met all app 
requirements  

Water Street Cafe Not filled in $3,696.00 Wall repair, tuck 
pointing  

Met all app 
requirements, 
awnings do not 
qualify  

Stigg’s Brewery & 
Kitchen 

$5,000 $10,000 Windows/doors, 
Wall repair, tuck 

pointing 

Did not meet with 
Becky and I, 
Incomplete 
application 

Round Lake Group 
(Theatre) 

$15,000 $25,000 Front wall 
repaid/windows & 

doors 

Application 
received after 

deadline 

 
While the design committee did not meet in time to make their recommendation before the board 
meeting agenda comes out, they will meet before our actual meeting, so their recommendation will be 
able to come before the board then.  
 
Billboard Contract: The marketing committee has been discussing trying to find a better, more visible 
location for our billboard. Ideally, our billboard would be between M-32 East (road to Gaylord) and M-32 
West (road to East Jordan). This is a very popular spot. Billboards don’t become available often, and 
when they do we will have to be quick to confirm we would like it. We have $4,500 reserved in the 
budget this year for billboards.  
 
Mosaic Sculpture: The design committee would like to move forward on the downtown mosaic 
sculpture project. Both the design committee and the city parks and recreation committee recommend 
the mosaic sculpture be placed in Peninsula Brach Park, west of the sidewalk. With Main Street Board 
approval, this can go to City Commission for approval. $2,000 is reserved in the Main Street budget for 
this project. The actual mosaic portion of the sculpture is being donated by the artist.  
 
Holiday Lighting: The design committee has been discussing downtown holiday lighting for the 2017-
2018 season, as the lighting from the 2016-2017 season received negative feedback. The design 
committee would like to have all the tree lights from the box planters (16) removed, and to ask all 
businesses to donate $100 towards holiday lighting for the next season.  
 
 
RECOMMENDATION:    
 
Façade Grant Approval: My recommendation is to approve the façade grants as the design committee 
sees fit.  
 
Billboard Contract: I would like the board to authorize the expenditure of up to $4,500 for billboards, 
and to authorize me to negotiate the contract.  
 
Mosaic Sculpture: I recommend the board approve the location of the mosaic sculpture, so it can go to 
the City Commission for final approval.  
 
Holiday Lighting: I support the design committee’s recommendation of removing the lights from the box 
planters, and asking downtown businesses to contribute $100 towards holiday lighting.  
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% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 04/30/2017

INCREASE (DECREASE)

YTD BALANCE
04/30/2017

NORMAL (ABNORMAL)
2016-17

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 248 - DOWNTOWN DEVELOPMENT AUTHORITY
Revenues
Dept 000

0.00 (41,623.00)0.00 0.00 (41,623.00)ALLOCATION FROM CUR YR FD BAL248-000-400.000

0.00 (41,623.00)0.00 0.00 (41,623.00)Total Dept 000

Dept 030-REVENUES
0.00 41,623.00 0.00 0.00 41,623.00 ALLOCATION FROM CUR YR FD BAL248-030-400.000

100.00 0.43 0.00 288,974.57 288,975.00 CURRENT YEAR TAXES248-030-405.000
100.00 0.00 0.00 525,000.00 525,000.00 GRANTS: STATE248-030-579.000
100.00 0.00 0.00 75.00 75.00 GRANTS248-030-580.000
117.41 (6,965.58)3,025.00 46,965.58 40,000.00 PROMOTIONS COMMITTEE REVENUE248-030-670.000
126.10 (1,566.00)200.00 7,566.00 6,000.00 WALKABOUT SCULPTURE SHOW248-030-670.300
100.00 0.00 0.00 705.00 705.00 CONTRIBUTIONS248-030-675.000
36.98 22,951.13 13,465.87 13,465.87 36,417.00 SPECIAL EVENTS - POKER RUN248-030-676.000

94.03 56,042.98 16,690.87 882,752.02 938,795.00 Total Dept 030-REVENUES

98.39 14,419.98 16,690.87 882,752.02 897,172.00 TOTAL REVENUES

Expenditures
Dept 731-EXPENDITURES

97.25 942.89 3,769.12 33,293.11 34,236.00 SALARIES/WAGES248-731-705.000
40.51 148.72 0.00 101.28 250.00 INSURANCE:  LIFE/AD&D248-731-712.000
79.06 2,512.49 929.38 9,487.51 12,000.00 MEDICAL INSURANCE248-731-713.000
99.32 19.67 267.41 2,880.33 2,900.00 SOCIAL SECURITY248-731-714.000
87.57 373.05 301.52 2,626.95 3,000.00 PENSION248-731-715.000
100.45 (0.10)4.52 22.10 22.00 UNEMPLOYMENT248-731-716.000
99.99 0.60 0.00 4,986.40 4,987.00 SICK/VACATION248-731-719.000
103.38 (21.96)166.03 671.96 650.00 OFFICE SUPPLIES248-731-727.000
100.00 0.00 95.00 95.00 95.00 OFFICE OPERATING EXPENSES248-731-728.000
89.13 87.00 0.00 713.00 800.00 REPAIRS/MAINTENANCE248-731-730.000
90.54 350.00 0.00 3,350.00 3,700.00 MEMBERSHIP DUES248-731-732.000
100.04 (0.22)0.00 550.22 550.00 UTILITIES/INTERNET SERVICE248-731-740.000
100.00 0.00 625.00 7,500.00 7,500.00 ADMINISTRATIVE FEE248-731-750.000
85.14 7,764.20 100.00 44,485.80 52,250.00 DESIGN COMM EXPENSES248-731-760.000
99.97 0.42 0.00 1,435.58 1,436.00 DESIGN ENGIN/CONSULTING248-731-761.000
100.03 (160.00)160.00 511,030.00 510,870.00 DESIGN CAPITAL IMPROVEMENTS248-731-762.000
67.05 9,062.00 0.00 18,438.00 27,500.00 STREETSCAPE AMENITIES248-731-763.000
0.00 8,500.00 0.00 0.00 8,500.00 BUSINESS RECRUITMENT/RETENTION248-731-782.000

100.00 (177.92)27.92 177.92 0.00 COMMITTEE/EVENT EXPENSES248-731-810.000
100.01 (0.34)0.00 4,267.34 4,267.00 ORGANIZATION COMM EXPENSES248-731-812.000
100.00 0.00 0.00 500.00 500.00 CONTRACTED SERVICES248-731-818.000
93.27 269.32 57.67 3,730.68 4,000.00 EDUCATION/TRAVEL248-731-870.000
68.15 3,981.47 195.00 8,518.53 12,500.00 ADVERTISING/PUBLISHING248-731-900.000
58.74 5,693.81 850.00 8,106.19 13,800.00 PROMOTIONS COMMITTEE EXPENSES248-731-902.000
98.73 898.26 0.00 70,101.74 71,000.00 PROMOTIONS COMMITTEE EVENTS248-731-910.000

1,105.63 (3,570.00)350.00 3,925.00 355.00 FACILITIES RENT248-731-940.000
100.00 0.00 0.00 75,000.00 75,000.00 SERVICE MAINTENANCE FEE248-731-942.000

0.00 6,783.00 0.00 0.00 6,783.00 LOAN REPAYMENT248-731-990.000
0.00 517.00 0.00 0.00 517.00 INTEREST248-731-991.000

94.89 43,973.36 7,898.57 815,994.64 859,968.00 Total Dept 731-EXPENDITURES
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AVAILABLE
BALANCE
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YTD BALANCE
04/30/2017
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2016-17
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Fund 248 - DOWNTOWN DEVELOPMENT AUTHORITY
Expenditures

94.89 43,973.36 7,898.57 815,994.64 859,968.00 TOTAL EXPENDITURES

179.44 (29,553.38)8,792.30 66,757.38 37,204.00 NET OF REVENUES & EXPENDITURES

94.89 43,973.36 7,898.57 815,994.64 859,968.00 TOTAL EXPENDITURES
98.39 14,419.98 16,690.87 882,752.02 897,172.00 TOTAL REVENUES

Fund 248 - DOWNTOWN DEVELOPMENT AUTHORITY:
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% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 04/30/2017

INCREASE (DECREASE)

YTD BALANCE
04/30/2017

NORMAL (ABNORMAL)
2016-17

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 242 - BOYNE THUNDER FUND
Revenues
Dept 030-REVENUES

100.00 (5,116.00)0.00 5,116.00 0.00 BEVERAGE SALES242-030-676.100
49.94 41,546.11 12,398.94 41,453.89 83,000.00 REGISTRATIONS242-030-676.200
100.00 0.00 0.00 1,040.00 1,040.00 50 / 50 DRAWING PROCEEDS242-030-676.220
100.00 0.00 0.00 22,375.00 22,375.00 AUCTION PROCEEDS242-030-676.250
68.84 5,116.00 0.00 11,301.00 16,417.00 BAR PROCEEDS242-030-676.270
114.73 (1,650.00)1,650.00 12,850.00 11,200.00 DINNER PROCEEDS242-030-676.280
100.00 0.00 0.00 23,081.00 23,081.00 MERCHANDISE SALES242-030-676.290
100.00 0.14 0.00 5,190.86 5,191.00 ROOM RENTAL REVENUES242-030-676.295
135.59 (61,495.33)64,995.03 234,261.33 172,766.00 SPONSORSHIP242-030-676.340

106.45 (21,599.08)79,043.97 356,669.08 335,070.00 Total Dept 030-REVENUES

106.45 (21,599.08)79,043.97 356,669.08 335,070.00 TOTAL REVENUES

Expenditures
Dept 040-EXPENDITURES

99.98 0.44 0.00 2,009.56 2,010.00 BOYNE THUNDER EXPENDITURES242-040-811.000
0.00 4,500.00 0.00 0.00 4,500.00 BANK SERVICE CHARGES242-040-811.050

122.81 (9,517.97)9,517.50 51,245.97 41,728.00 MERCHANDISE242-040-811.200
134.13 (21,160.65)0.00 83,160.65 62,000.00 CAMP QUALITY242-040-811.210
138.47 (3,847.39)0.00 13,847.39 10,000.00 CHALLENGE MOUNTAIN242-040-811.215
100.00 0.00 0.00 820.00 820.00 CONTRACT LABOR242-040-811.220
100.00 0.00 0.00 1,000.00 1,000.00 DJ EXPENSE242-040-811.230
100.00 0.00 0.00 4,018.00 4,018.00 INSURANCE242-040-811.240

0.00 250.00 0.00 0.00 250.00 LICENSES AND PERMITS242-040-811.250
100.00 0.26 0.00 57,768.74 57,769.00 MEALS AND ENTERTAINMENT242-040-811.260
100.00 (0.31)0.00 9,161.31 9,161.00 ALCOHOL / LIQUOR EXPENSE242-040-811.265
56.38 2,181.00 0.00 2,819.00 5,000.00 ADVERTISING AND PUBLISHING242-040-811.270
100.00 0.23 0.00 6,297.77 6,298.00 SALES TAX242-040-811.290
134.41 (750.03)591.35 2,930.03 2,180.00 SUPPLIES242-040-811.300
14.00 1,290.00 0.00 210.00 1,500.00 UTILITIES / WEB DESIGN242-040-811.305
100.00 0.00 0.00 6,800.00 6,800.00 TENT & STORAGE RENTAL242-040-811.310
48.55 514.50 0.00 485.50 1,000.00 UTILITIES242-040-811.320
100.00 0.00 0.00 6,000.00 6,000.00 PRIZES PAID242-040-811.350
52.50 1,425.00 0.00 1,575.00 3,000.00 DOCKAGE FEES242-040-811.360
100.00 0.00 0.00 8,745.00 8,745.00 REFUND242-040-811.370
100.00 (0.01)0.00 5,439.01 5,439.00 AUCTION EXPENSES242-040-811.380
116.76 (2,249.90)0.00 15,673.90 13,424.00 AERIAL FILMING242-040-811.385
123.91 (717.38)1,618.25 3,717.38 3,000.00 PAYPAL EXPENSES242-040-811.390
36.98 22,951.13 13,465.87 13,465.87 36,417.00 TRANSFER TO MAIN STREET FUND242-040-811.395

101.76 (5,131.08)25,192.97 297,190.08 292,059.00 Total Dept 040-EXPENDITURES

101.76 (5,131.08)25,192.97 297,190.08 292,059.00 TOTAL EXPENDITURES

138.29 (16,468.00)53,851.00 59,479.00 43,011.00 NET OF REVENUES & EXPENDITURES

101.76 (5,131.08)25,192.97 297,190.08 292,059.00 TOTAL EXPENDITURES
106.45 (21,599.08)79,043.97 356,669.08 335,070.00 TOTAL REVENUES

Fund 242 - BOYNE THUNDER FUND:
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User: Shelly
DB: Boyne City PERIOD ENDING 04/30/2017

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 04/30/2017

INCREASE (DECREASE)

YTD BALANCE
04/30/2017

NORMAL (ABNORMAL)
2016-17
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Fund 213 - FARMERS MARKET FUND
Revenues
Dept 030-REVENUES

100.00 0.00 0.00 2,100.00 2,100.00 GRANTS-STATE/FEDERAL213-030-579.000
65.16 3,484.00 0.00 6,516.00 10,000.00 MISC INCOME213-030-642.000
0.00 170.00 0.00 0.00 170.00 SNAP 213-030-642.010

(78.95)(170.00)0.00 75.00 (95.00)BAG SALES213-030-642.100
100.00 0.00 0.00 3,000.00 3,000.00 FARM MEAL213-030-642.200
99.99 0.90 0.00 12,393.10 12,394.00 FOOD TRUCK RALLY213-030-642.250
99.93 0.25 0.00 348.75 349.00 SPECIAL EVENTS213-030-642.300
112.50 (100.00)0.00 900.00 800.00 MEAL SPONSORSHIP213-030-642.400
100.00 0.00 0.00 85.00 85.00 POINSETTIA SALES213-030-642.500
45.00 55.00 0.00 45.00 100.00 T-SHIRTS213-030-642.600
60.00 40.00 0.00 60.00 100.00 MARKET MONEY PURCHASE\213-030-642.650
0.35 14,148.00 0.00 50.00 14,198.00 DAILY VENDOR FEE213-030-642.700

100.00 (17,994.75)6,460.00 17,994.75 0.00 VENDOR FEE SUMMER 10 FT213-030-642.725
100.00 (1,443.75)0.00 1,443.75 0.00 VENDOR FEE-SUMMER 20 FT213-030-642.750
167.21 (820.00)250.00 2,040.00 1,220.00 VENDOR FEE - WINTER213-030-642.775

105.92 (2,630.35)6,710.00 47,051.35 44,421.00 Total Dept 030-REVENUES

105.92 (2,630.35)6,710.00 47,051.35 44,421.00 TOTAL REVENUES

Expenditures
Dept 040-EXPENDITURES

85.28 1,987.70 882.00 11,512.30 13,500.00 SALARIES - PLANNING213-040-705.000
85.92 144.35 67.47 880.65 1,025.00 SOCIAL SECURITY213-040-714.000
106.89 (1.24)1.65 19.24 18.00 UNEMPLOYMENT INSURANCE213-040-716.000
32.13 237.55 0.00 112.45 350.00 SUPPLIES213-040-727.000
50.89 39.29 0.00 40.71 80.00 POSTAGE213-040-731.000
62.50 150.00 0.00 250.00 400.00 MEMBERSHIP DUES/MML213-040-732.000
90.57 41.51 0.00 398.49 440.00 BARN EXPENSES213-040-740.000
100.00 (99.88)0.00 99.88 0.00 BAG MATERIALS213-040-750.150
99.98 0.74 0.00 4,281.26 4,282.00 FARM MEAL213-040-750.200
100.00 (0.21)0.00 5,789.21 5,789.00 FOOD TRUCK RALLY213-040-750.250
99.76 0.08 0.00 33.92 34.00 POINSETTIA FUNDRAISER213-040-750.260
0.00 200.00 0.00 0.00 200.00 T SHIRTS PRINTING213-040-750.275

95.00 6.00 0.00 114.00 120.00 MARKET MONEY213-040-750.300
14.99 170.03 0.00 29.97 200.00 OUTDOOR MARKET213-040-750.350
100.00 0.00 0.00 900.00 900.00 OUTDOOR MARKET MUSIC213-040-750.360
106.67 (130.00)56.00 2,080.00 1,950.00 SNAP REIMBURSEMENT213-040-750.370
100.21 (3.00)0.00 1,403.00 1,400.00 DOUBLE UP FOOD BUCKS213-040-750.380
100.00 0.00 0.00 2,508.00 2,508.00 SENIOR PROJECT FRESH213-040-750.390
100.00 0.00 0.00 1,592.00 1,592.00 WIC213-040-750.400
37.45 93.83 0.00 56.17 150.00 SNAP213-040-770.000
100.00 (209.88)0.00 209.88 0.00 VENDOR REIMBURSEMENT213-040-771.000
100.00 0.00 0.00 100.00 100.00 TRAINING AND SCHOOLS213-040-870.000
94.40 56.00 0.00 944.00 1,000.00 ADVERTISING/PUBLSHNG/ORDINANCE213-040-900.000
100.00 0.00 0.00 700.00 700.00 SUMMER PROMOTION213-040-900.300

0.00 400.00 0.00 0.00 400.00 WINTER PROMOTION213-040-900.400

91.70 3,082.87 1,007.12 34,055.13 37,138.00 Total Dept 040-EXPENDITURES

91.70 3,082.87 1,007.12 34,055.13 37,138.00 TOTAL EXPENDITURES
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USED

AVAILABLE
BALANCE
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Fund 213 - FARMERS MARKET FUND

178.45 (5,713.22)5,702.88 12,996.22 7,283.00 NET OF REVENUES & EXPENDITURES

91.70 3,082.87 1,007.12 34,055.13 37,138.00 TOTAL EXPENDITURES
105.92 (2,630.35)6,710.00 47,051.35 44,421.00 TOTAL REVENUES

Fund 213 - FARMERS MARKET FUND:
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