
 
              

 
 
 
 
 

 
 

OUR MISSION 
 

“Through community partnerships and a shared vision for the future, work to keep 
downtown Boyne City vibrant and successful while preserving its historic heritage and 
supporting sustainable projects.” 

 
BOARD MEETING  

June 7, 2018 – 8:30 A.M. Boyne City City Hall 
 

1. CALL MEETING TO ORDER AND ROLL CALL 

2. READING AND APPROVAL OF MINUTES – May 3, 2018 Regular Meeting 

3. HEARING CITIZENS PRESENT (ON NON-AGENDA ITEMS) 

4. CORRESPONDENCE 

5. MAIN STREET COMMITTEE REPORTS 
A. Organization – Rob Swartz 
B. Promotions/Marketing – Chris Bandy 
C. Design – Becky Harris 
D. Economic Vitality/Team Boyne – Mike Cain 
E. Boyne Thunder – Kelsie King-Duff 
F. Farmers Market– Becky Harris 

6. MAIN STREET DIRECTOR’S REPORT 

7. UNFINISHED BUSINESS 

8. NEW BUSINESS 

A. SOBO Eligible Activity 

Consideration to approve reimbursement from Brownfield TIF as requested by 
Catt Development for the Lake Street properties project. 

B. Façade Grant Awards 

Consideration to approve façade grant awards in the following amounts, as 
recommended by Design Committee: 123/125 Water Street - $5,000 and 437 
Boyne Ave $10,000. 

 



C. National Sublicense Agreement 

Consideration to approve the 2018 Accredited Sublicense Agreement with the 
National Main Street Center. 

D. Holiday Lighting Contract 

Consideration to approve a 1 year contract with Hometown Decoration and 
Display, LLC for holiday lighting in the amount of $6,084, as recommended by 
Design Committee.  

E. Financial Report Review  

9. GOOD OF THE ORDER 

10. ANNOUNCEMENTS 

A. Promotions/ Marketing Committee Meeting, Tuesday, June 12, 9:00 a.m. – 
Library 

B. Organization Committee Meeting, Tuesday, June 12, 4:00 p.m. – Library 

C. Economic Vitality/Team Boyne Meeting, Friday, June 15, 9:00 a.m. – Library 

D. MMS Check in Visit, 15th Anniversary Celebration, Friday, June 22, Morning 

E. Boyne Thunder Meeting, Thursday, June 28, 5:00 p.m. – Library 

F. Design Committee Meeting, Monday, July 2, 4:00 p.m. – City Hall 

G. Main Street Board Meeting, Thursday, July 5, 8:30 a.m. – City Hall 

 

11. ADJOURNMENT  

 

 

Individuals with disabilities requiring auxiliary aids or services in order to participate in 
municipal meetings may contact Boyne City Hall for assistance: Cindy Grice, Clerk/Treasurer, 

319 North Lake St., Boyne City, MI 49712; 231-582-0334  



 

 

 
-  
 
 
                                          
                                                                                                                                                                                                                                                                                  
                                                                                                                                                                                   
                                                                                                                                                     Approved: _________________ 
   

Meeting of 

May 3, 2018  

MINUTES OF THE BOYNE CITY MAIN STREET BOARD REGULAR MEETING 
HELD ON THURSDAY, MAY 3, 2018 at 8:30 AM CITY HALL, 319 NORTH LAKE 
STREET  

  
Call to Order 
 
 

Chair Michelle Cortright called the meeting to order at 8:30 a.m. 
 
 

Roll Call 
 
 
Meeting 
Attendance 
 
 
 
 
 
 
Excused Absences 
MOTION 
 
Changes to Agenda 
MOTION 
 
 
 
 
 
 
 
Approval of Minutes 
MOTION 
 

 
Citizens Comments 
 
 
Correspondence 
 
 
 
 

Present:     Chris Bandy, Michael Cain, Michelle Cortright, Becky Harris,             
Patrick Little, Pat O’Brien, Rob Swartz  

 
Absent:      Robin Berry, Don Ryde       
 
City Staff:    Main Street Director Kelsie King-Duff, Recording Secretary Jane 

Halstead, Assistant Planner Patrick Kilkenny, Main Street Assistant 
Ingrid Day   

   
Public:        Six   
 
Cain moved, Bandy seconded, PASSED UNANIMOUSLY to excuse Don Ryde. 

 
 
Changes to the meeting agenda were required.  Mac McClelland of Otwell Mawby 
rescheduled his visit to the June meeting. King-Duff requested that the purchase of 
a garage door for the pavilion be added to the agenda.  
 
Swartz moved, Cain seconded, PASSED UNANIMOUSLY to approve amendments to 
the agenda as noted.   

 
Welcome to members of Grayling Main Street! 

 
Bandy moved, Harris seconded, PASSED UNANIMOUSLY to approve the 
March 6, 2018 minutes as presented.  

 
 
None. 

 
 
Two thank you notes from Challenge Mountain were received and filed.  

 
 
 
 



 

 

Committee Reports 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Director’s Report  
 
 
 
Unfinished Business 
 
 
 

Organization Committee  
Rob Swartz reported that Boyne Thunder is going well. 
The Parking Study is moving through RRC.  
The National Main Street will be having their board meeting here June 6th through 
8th and the Main Street 15th Anniversary Party will be held on September 15th.   
  
Promotions Committee 
Planning for Stroll the Streets is well underway.  Sponsorship remains consistent 
from past years.   
Organization of the banners for downtown continues.  
The Committee is focusing more on social media.  
All calendars have been updated with current Main Street information.  There is 
discussion of developing an all- area event calendar which anyone could add events 
to.  
** Board members please provide Kelsie King-Duff feedback on Main Street website 
as soon as possible.  
 
Design Committee 
Façade grant applications are being reviewed.  
The Committee is working on the Nation Historic Trust Signage for the bump out at 
the old Little Lena’s location.  
The Walk About Sculpture show has 2 installations upcoming.  
The Mosaic sculpture will be installed this spring in Peninsula Park.  A grant has 
been submitted which would cover installation costs and allow the purchase of the 
Draco Telescope sculpture.  
 
Economic Vitality/Team Boyne   
There has been recent discussion regarding a Laundromat.  Possibly opening in the 
fall.  
The Committee had a good discussion on housing.  The Chamber will be hosting a 
community forum on housing.    
The Lake Street Pub (formerly 7 Monks) will be opening the middle of May. 
The City Commission had a work session on the Marina - $4,000,000 in upgrades in 
the future.     
   
Boyne Thunder   
Boyne Thunder is having an appreciation dinner at Stigg’s Brewery on May 8th.  
 
Farmer’s Market    
Farmer’s Market is going well.  It is still a struggle to make people aware of the 
winter market.          

 

Received and filed.  Good project applications for the Façade program this year..  
There may be additional funds available from the State – we will find out next week.   

 
 
Billboard Artwork   

The Marketing and Promotions Committee have been working on updates for the 
billboard on 131 between M-32 and M-75.  It is a directional billboard so there are 



 

 

 
 
 
 
 
 
New Business 
 
 
 
 
 
 
Approval of Photography 
Services Contract  
MOTION 
 
 
 
 
 
 
 
 
 
Approval of Garage Door 
Purchase for Pavilion 
MOTION 
 
 
 
 
 
 
 
Good Of The Order 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

limits on what can be displayed.  The Committees chose a picture with kayaks in the 
foreground with downtown buildings in the background.  
 
Cain moved, O’Brien seconded, PASSED UNANIMOUSLY to approve the billboard 
design selected by the Marketing and Promotions Committee.  
 
Photography Services Contract     

The contract with Kim Mettler of Michigan Barefoot Memories Photography is up 
for renewal.  The Marketing and Promotion Committee recommends approving the 
$1,000 contract and also consider an additional allocation of $500 to be used if 
needed for specific photo requests.  
 
Harris moved, Cain seconded, PASSED UNANIMOUSLY to renew the contract with 
Kim Mettler of Michigan Barefoot Memories Photography for photos of Main Street 
events and programs for $1000 and approve an a additional allocation of $500 if 
needed to cover specific photo requests.     
  
Garage Door Purchase     
 
King-Duff requested that Main Street purchase a garage door for the new pavilion 
at a cost of $6,000 to serve as a demo for what the next phase of the pavilion 
project will provide.  It is hoped it will be a good visual and help in advancing 
fundraising efforts.  The cost will be reimbursed by the Farmer’s Market after they 
host their Food Truck Rally in July.   
 
Cain moved, Bandy seconded, PASSED UNANIMOUSLY to approve the purchase 
and installation of a garage door for the pavilion at a cost of $6,000.   
 

 

Financial Report Review   

The Financial Report was received and filed.   

 
    

 Glen Catt answered questions on the Lake Street Pub which will be opening 
in May.   

 Little Lena’s is undergoing asbestos abatement and will be torn down next 
week.    

 The Sav-A-Lot project is on hold until the new proto-type from corporate is 
received.  

 Boyne City Bakery will be getting a new awning.  

 Congratulations to Kelsie on her completion of Leadership Charlevoix 
County.  

 Tesla will provide electric car charging stations at no cost if we provide for 
the approximately $ 8,000 installation cost.  

 We need to improve our snow removal downtown. 

 Petoskey is building a parking garage near Crooked Tree Art Gallery.  

 Cortright shared some new promotion ideas including Northville’s Veteran’s 
Day promotion which involves purchasing a banner to honor a Veteran. 



 

 

 
 
 
 
 
 
 
Adjournment 
MOTION 
 
 
 
 
 
 

 The local artist’s promotion at Local Flavor has been successful and will 
continue every 2nd and 4th Saturday.  Story hour will be every 1st and 3rd 
Saturday. 

 Election on Tuesday. 

 
 
 
 
The May 3, 2018 meeting of the Boyne City Main Street Board was adjourned at 
10:02 a.m.   
 
 
 
 
 
                                                    _________________________________ 
                                                    Jane Halstead, Recording Secretary 

 



Organization Committee 

Minutes of the meeting of Tuesday, May 8, 4:00P 

Boyne District Library  

 

Members Attending: Michelle Cortright, Rob Swartz, Bob Alger, Bob Carlile, Chris Bandy 

Members Absent: Pat O’Brien, Monica Kroondyk, Ben Van Dam 

Others Present: Kelsie King-Duff 

 

Agenda 

Unfinished Business  

1) Boyne Thunder: Stiggs dinner in support of BT is this evening.  Bob provided an update 

on the upcoming event changes: card hand display, LED display, Somerset Party on 

Thurs, and lunch in Charlevoix in conjunction with the Tap Room on Sat of the event.   

2) Parking Study: the RFP is being handled by the State with bid to be awarded soon.  

Hoping to have a charging station evaluation included. 

 

New Business 

1) National Main Street Board Meeting:  will put out a request for gift basket items for our 

NMS visitors in the newsletter. 

2) Main Street 15th Anniversary Party: Monica and Ingrid are handling most of the 

planning.  Food will be provided by the culinary class at BCHS, tables and chairs are 

rented and floral decorations will be provided in conjunction with Upsy Daisy. Next 

steps are to send a save the date and create invitations.   

3) Charging Station: hoping for this to be included in the parking study. 

 

Good of the Order/Updates: N/A 

 

Next meeting: Tuesday, June 12, 2018 at 4:00P at the Boyne Library 

 



       Promotions & Marketing Committee Meetings 
       Boyne City Main Street 
       Boyne District Library Conference Room 

       Tuesday, May 8, 2018, 9AM 

 

      Agenda 

      Those attending the meeting were: Karen Guzniczak, Sally Van Domelen, 

Ashley Cousens, Lisa Luebke, Linn Williams, Kecia Freed, Chris Bandy, Kelsie King 

Duff and Ingrid Day 

1. Welcome and meeting called to order at 9:05 am. 
 

2. Website 
Kelsie took the feedback from our last meeting and met with Barb and 
Ingrid.  A game plan was created that would help us recreate the web site 
on the same platform (Word Press) and work with Stan in a limited capacity 
(a way to keep costs down) to redevelop the site to better suit our needs.  
In shorthand, we want to bolster the overall look of the site while 
streamlining content.  Kecia is working on a draft format to be sure it is 
what we want before working with Stan to implement. Also, Kelsie was 
notified this morning that GAMSA is available now and will be due June 22, 
so we have a hard end date for completing this project.   
 

3. Billboard 
The billboard design approved at our last committee meeting was approved 
by the board, with the only caveat being to ask if we could use reflective 
lettering.  Kelsie will work to complete this project in short order. 
 

4. 2018/19 Banners  
Banner and bracket orders have been placed, based upon last month’s 
agreement, and will come in under budget.  Mark C has begun to hang 
banners we have on hand and DPW is working to fix other brackets.  Hope 
to finish this project before Memorial Day.   
      

5. Paid Ad Campaign  
Kecia is working on the ads.  Discussion was had around where to place the 
ads (PNR and BC Gazette were decided) and what to promote as it is the 



15th Anniv for Main Street, Boyne Thunder and Stroll the Streets.  
Committee noted that press releases would also be necessary to promote 
these as well. Sally will follow up for pricing for placing these ads and any 
additional input or editing will happen via email.  
  

6. Social Media Update  
Kelsie will update us at the next meeting but plans are underway to do daily 
social media posts beginning in June.  
  

7. Free Event Calendar Listings 
All are completed.   
 

8. Photography Contract Approval 
Kelsie told the committee that the contract for Kim Mettler was approved 
by the board for both the four committed events and up to $500 for 
individual pictures.  It was noted that one of the events we will have Kim 
photograph will be the MS 15th Anniversary Celebration. 
 

9. Other Upcoming Projects 
Ingrid is working on the basics and plans to create a save the date mailer 
and will also be asking for help in creating an invitation list and collecting 
old photographs.   
 

10.  Promotions Committee 
1) Stroll The Streets Update: Karen reported that Stroll the Streets is 

coming right along and bands are lined up.  Kelsie said that sponsorships 
are currently equal to last year’s total and Karen reported she has been 
calling our local businesses to donate.  Going to finalize this list of 
sponsors soon so that the banners can be created.  Kelsie provided two 
suggestions to consider for next year: extend the event into the 
shoulder season, perhaps inviting bands to pay for tips and to also 
consider ‘theme’ nights.  For instance, country, the 80’s and the like.   

2) Boyne Thunder Business Poker Crawl: BT committee has asked if we will 
be doing this again.  After some discussion, it was decided that via the 
newsletter, we will ask businesses if they are interested and proceed 
from there. 

3) Harvest Fest: Karen was looking for agreement from the committee to 
extend an invite to the balloon twister so as to not miss out on him for 
this event and everyone thought this was a good idea. Initial discussion 



centered around how to improve upon last year’s set up and 
understanding that this event is both a farmers market and a good day 
for our businesses.  Some of the issues to address are: moving bands so 
as to not be close to vendors, easier access for handicap accessibility, 
strollers, etc., creating ‘crosswalk’ through the vendors, some signage, 
ease of getting vendors to their spaces, and offsite parking. 

4) Boyne Appetit idea: After meeting with the BA Committee, Kelsie said it 
was suggested we offer a directed effort during Earlier Than The Bird for 
food establishments.  “Rise and Dine” for Earlier Than The Bird was 
suggested and all agreed this would be a good way to loop in the 
restaurants.   

        

       Meeting adjourned at 10:30 A. 

 

Next Meeting: Tuesday, June 12 at 9A - Boyne District Library Conference Room  

 

 



Economic Vitality/Team Boyne Committee 

Friday, May 11, 2018 9:00A 

Boyne District Library Community Room 

 

Members Attending: 18 

 

Agenda 

Call to Order: 9:05 

Introduction of all attendees; special welcome to the two new interns at NLEA Isabelle Hess and Andy 

Atkinson 

Old Business  

1. Work Group updates: 

A. Available Property Work Group: Hannah stated that the group will be updating the survey 

questions for properties first done in 2007.  The committee has broken the city into four 

distinct areas to begin collecting this information from property owners.  Many of our team 

Boyne committee members have volunteered to help talk to our businesses to complete 

this project. 

 

2.  Hotel Discussion: Mike is trying to speak with a contact provided by Ken.   

 

3. Laundromat Discussion: all previously interested parties have declined to begin this business in 

town.  It was suggested that perhaps a non-profit might be interested.  

 

4. Housing Discussion: Tom N. has updated the draft housing initiative paper presented last 

month and has expanded the information to include surrounding townships.  Hopes to 

distribute this to bankers, real estate folks, contractors and homeowners to help increase 

housing inventor.  Mike has said the city is in discussions with a developer for the Court St. 

property and that the city has been offered a lot on East Main from the county.  Potential for 

residential space of some sort if the vacant property where Little Lena’s was is built.  Discussion 

was had around creating/updating the vacant lot map and areas with potential for building.  

Further, the commission has asked to have property maintenance standards created.   

 

Speaker:  

John had invited someone from the new Lake Street Pub to come and speak but no one was available 

this month; hoping for next month.  It was also suggested to invite someone from Sommerset Yacht 

Club to speak.   



 

New Business 

 

Good of the Order/Updates 

1. Scott McKenzie/Humane Society: reminded us about Mushroom Fest, the upcoming Pirate 

Festival and two dates in August to support the Humane Society; August 4 and 16. 

2. Mike S: on May 30, there will be a dinner at Red Mesa with proceeds benefitting trail 

development.  Mike also delineated the nearly $100,000 already put to good work creating 

trails in the  

3. Ken S./School Board: the school built house on Wilson Street is nearing completion and is for 

sale for $225,000.  It was suggested that perhaps the school team consider building a duplex 

next. 

4. Linn Williams/community member: was happy to report that she received a compliment from a 

UP visitor center worker about the activities of Boyne City and Main Street.   

5. Monica Kroondyk/Library: currently working on the red building to house the new bookmobile.  

Also, Monica was in DC advocating for funding for libraries and was proud to announce that Sen 

Peters and Stabenow offered a bill on behalf of libraries.   

6. Mike Cain/City Manager: marina opened May 15 and shopper’s dock and fishing pier are in 

place.  Work session was held to discuss marina expansion (cots estimated at $4mill) and a first 

RFP for a small portion of work has gone out.  Ribbon cutting for the new pavilion will be held 

sometime in June, perhaps in the morning.  Happy to report some improvement to the 

rivermouth bathrooms and upcoming for those at the boat launch.  Parking study is moving 

forward and in early May, new aerial photos of Boyne were completed.   

7. Kelsie King-Duff/BCMS: Buff Up Boyne had 75 to 100 volunteers spread all around the area.  We 

are applying for the GAMSA award this year (last time we applied we made the top ten). Design 

Committee is finalizing the awardees for façade grants.  Stroll the Streets begins June 8.  

National Main Street will be having their national board meeting here in early June.  Restaurant 

Week begins June 4 and Farmers Market will be moved outdoors this week.   

8. Hannah Sanderson/NLEA: Annual event last week at Boyne Mountain was well attended and 

everyone enjoyed Joe Short’s presentation.  Isabelle and Andy, the NLEA interns, presented 

their work for the summer: to create a well-documented tool kit on becoming a successful 

entrepreneur, tailored to the needs of the four surrounding areas.  The toolkit will include 

completed updated resources.   

 

Adjourned: 10:25 A 

 

Next Meeting: Friday, June 15, 9:00 A, Boyne District Library Community Room  

 



Boyne Thunder 2018 
15th Annual 

 
Ongoing Notes  
 

June 28th meeting 
 
 

May 24th meeting 
 
Present:   Ward, Pete, Bob M, Karen, Linda, Bill, Bob A, Kelsie, Ingrid, Jean, Lisa B., and Colin 
 
Recorder: Bob A 
 

Updates: 
LED Display: 
Provided by Kelsie in Barb’s absence.  Barb will meet with Sound Productions (S.P.) in June.  While not 
confirmed yet, it is anticipated that we will use SP’s equipment for our own presentation needs (driver’s 
meeting, auction, card display, etc.).  S.P. may arrive as early as Wednesday and will have parking needs.  
Lisa B will serve as Barbs liaison to S.P. during the event. 
Spectator Page: 
The information on the page currently contains a family activities document, map of the course, and 
schedule of events.  Jean and Kelsie are collaborating to develop wording on the information document 
called Boyne Bits.  
BT Dinner at Stiggs: 
The dinner was not well attended, food was fantastic, and everyone’s bill was covered by a sponsor.  
The raffle brought in $120. 
Champagne Cruise: 
Jean is working with Jeff Wellman and Kesha Veryser and they have 8-10 boats lined up.  The captain’s 
gifts include a wine chiller with 2 silicone wind glasses. 
Budget:   
Colin reported that we have $256,000 in total income (mainly Sponsorships and Registrants) to date 
with additional revenue anticipated through Eventbrite once registration is complete.  The timing of 
revenue is on par with last year when approximately another $100,000 was brought in during and after 
the event from auction proceeds, bar proceeds, merchandise sales proceeds, the room rental split from 
Boyne Mountain, and all of the additional "extra riders" in the boats. 
For expenses to date, the event has only recorded $14,000 in expenses thus far ($6k of that is PayPal 
and Eventbrite transaction fees) although the majority of expenses come in after the event such as 
meals (breakfast, lunch and dinners), slip rentals, participant gifts, merchandise and marketing. 
Street Show Boats: 
Bob reported out that he is in need of 4-5 more boats for Lake Street.  He did not get any response from 
the phone calls made to the respondents of the 2017 survey question asking for interest to show their 
boat. 
Available dockage: 



Pete reported out that the Harborage marina and Landings condominium association have been 
contacted although no word back on availability.  It is expected that fewer docks at one Water Street 
will be available to the event this year as properties have sold. 
 

Dialogue: 
Work Plan: 
The Work Plan was reviewed with few updates. 
Sponsor Recognition: 
After a brief dialogue, it was decided to continue with the recognition of 5 year sponsors with a photo 
on canvas although no custom pictures will be used due to the difficulty of obtaining pictures from the 
sponsors. 
 

Discussion: 
Security: 
It was determined that due to the number of people now attending the event, that a trained security 
officer should be pursued for Saturday evening/night for a “peace of mind”.  Linda will check on the 
availability Charlevoix County Lieutenant George Lasater. 
Thank You Cards: 
Kelsie collected the number needed by committee members.  A listing of those volunteers to receive a 
thank you will be created using Google Doc (to share) so that volunteers do not receive multiple cards. 
Volunteer Needs: 
Barb is in need of a volunteer for the launch on Saturday afternoon 
Volunteer Shirts: 
It is anticipated that no new shirts will have to be ordered and needs can be met with current inventory. 
MS Volunteer Thank You: 
The Mainstreet Board has set September 12 as a date to thank volunteers who play a significant role in 
the various events that Mainstreet supports; and that certainly includes the BT committee. 
 
Next Meeting: 
June 28th at 5:00 p.m. in the library 
 
 
 



 
Directors Report- June 2018 

Stroll the Streets: The 15th year of Stroll the Streets kicks off Friday, June 8th! Don’t forget, it will 

be a 14 week series this year, extending until the weekend after Labor Day, Friday, September 

7. Sponsorship has now been wrapped up totaling $15,250. This should leave us with a loss of 

approximately only $750 for the entire series. Sponsorship is up $1,200 from last year. 

Restaurant Week: Boyne Appetit Restaurant Week is happening now! If you haven’t had a 

chance to check out any of the specials being offered, it goes until Sunday, June 10. 

Façade Grants: The grant to the State for façade matching funds has been submitted for the 

request of $500,000. We should find out sometime in August if we will receive funding.  

Pavilion Update: We received great news about the $30,000 USDA grant received 

approximately 3 years ago for the commercial kitchen in the pavilion. We thought we would 

have to give the money back for not being able to use it in time, but they are actually going to 

let us purchase the equipment and store it until the phase of the pavilion that includes the 

kitchen is done. The ribbon cutting for the pavilion will be taking place on Wednesday, June 20 

at 11 a.m.  

Parking Study: The parking study being conducted by the Redevelopment Ready Program will 

be taking place the week of June 25. This is something Main Street was looking into and going 

to have to pay for, but we will be getting it free of charge because of the RRC program. 

Northern Lakes Economic Alliance: I will be presenting at the NLEA DDA forum in June on 

business recruitment and retention.  

Michigan Main Street Visit: MMS will be doing a check in visit on Friday, June 22. The check-in 

will take place in the morning, followed by a 15th Anniversary celebration at noon in Old City 

Park. Details on the times for the check in visit will be emailed out.  

Made on Main Street grant: We were not successful in the request for the Made on Main Street 

grant. This was going to cover purchasing the Draco Viewer, installing the mosaic mural, and 

adding a painted mural to downtown. We are exploring other options for purchasing the Draco 

Viewer at this time. 

Great American Main Street Award: Our application for GAMSA is due Friday, June 22, so by the 

time we have our next meeting we will have applied! 

 

 



 
 
To: Main Street Board 
 
From: Kelsie King-Duff 
  
Date: June 1, 2018 
 
Subject: June Agenda Items Overview  
 

 
Overview: 
 
There are several items on the June 7 Main Street Board Meeting agenda which require further 
explanation. Addressed below are the individual items.  
 
SOBO Eligible Activity: Mac McClelland from Otwell Mawby reached out to Mike Cain and I 
regarding Glenn Catt’s Lake Street properties and reimbursement agreements that were put in 
to place by the Main Street board in 2015. There are two memos from Mac for your review. He 
will also be at the meeting to discuss an update on the Brownfield TIF reimbursement for the 
Lake Street properties project.  
 
Façade Grant Awards: The Design Committee has recommended $15,000 worth of grant 
awards at this time for the projects located at 123/125 Water Street and 437 Boyne Ave. An 
additional $5,000 of funds is still budgeted, but will come before the board once we received 
word on the façade grant from the State, as the project at 116 S. Lake Street that it is 
recommended for will not start construction until the fall, so the $5,000 can be used as 
matching funds. Both the 123/125 Water Street and 437 Boyne Ave project involve several 
phases, so they can be granted our local funds now, and potentially more funds from the state 
grant, if successful. 
 
National Sublicense Agreement: A sublicense agreement is signed with the National Main Street 
Center each year. It is included in the agenda packet for your review and approval. 
 
Holiday Lighting Contract: Although summer is just getting started, it is time to think about 
holiday lighting for the 2018-19 winter season! The Design Committee has reviewed lighting 
options and recommends the same type of snowflake and large lighted decorations as last year. 
There is a price increase of just under $100. An additional $5,000 is budgeted for holiday lights 
this budget year. 
 
 



RECOMMENDATION:    
 
SOBO Eligible Activity: I recommend board discussion and approval of the TIF reimbursement 
after review of the memos and presentation from Mac McClelland.  
 
Façade Grant Awards: I recommend approval of the façade grant awards.  
 
National Sublicense Agreement: I recommend approval of the National Sublicense Agreement. 
 
Holiday Lighting Contract: I recommend approval of the holiday lighting contract. 



                                       
 

 
 

309 East Front Street  Traverse City, Michigan 49684  231.946.5200  Fax: 231.946.5216 

www.otwellmawby.com 

Environmental ■ Brownfield ■ Asbestos ■ Materials Testing 

 

Otwell Mawby, P.C. 
Consulting Engineers 

M E M O R A N D U M 
 

DATE:  February 28, 2018 
 
TO:  Michael Cain, City Manager  Kelsie King-Duff, Director 
  City of Boyne City   Boyne City Main Street/DDA 

FROM:  Mac McClelland   
 
SUBJECT: Boyne City SoBo DDA Eligible Activity Expenses 
 
During consideration for the redevelopment of the Dilworth Hotel and the Lake Street properties, a 
number of financial incentives were reviewed to support these important downtown projects, including 
Community Development Block Grants (CDBG), Brownfield Tax Increment Financing (TIF), State grants 
and loans, and a number of other sources. 
 
During that discussion, an opportunity was presented to consider an amendment to the Boyne City Main 
Street/Downtown Development Authority (DDA) Development and Tax Increment Financing Plan to 
provide for the reimbursement for façade improvement, barrier-free access, and fire suppression 
expenses to developers of vital downtown projects.  These costs are often prohibitive for the 
redevelopment of historic buildings and represented a significant cost for both projects. 
 
These incentives combine with Brownfield Eligible Activities (environmental, lead and asbestos 
abatement, and demolition) effectively double the potential tax increment financing support for 
redevelopment projects, since State taxes can be captured for Brownfield Eligible Activities and Local 
Taxes can support other non-Brownfield Eligible Activities. 
 
After review and consideration, the Boyne City Main/Street DDA approved the amended Boyne City DDA 
Development and TIF Plan and recommended approval of the City ordinance adopting the Plan on May 
14, 2015 and the City Commission held the public hearing and approved the ordinance on May 26, 2015. 
 
Reimbursement agreements were executed between the DDA and both developers individually that 
outlined the terms and conditions for reimbursement and various protections for the DDA.  Local taxes 
captured will be the increment based on the initial taxable value as of December 31, 2014. 
 
One of the requirements of the Reimbursement Agreement is to provide documentation of Eligible 
Activity expenses, including copies of invoices and documentation of payment to be approved by the 
Boyne City Main Street/DDA. 
 
Redevelopment of the Dilworth is continuing and the Lake Street project – Boyne SoBo is complete.   
 
Catt Development has submitted invoices and documentation of payment for the DDA Eligible Activities 
of façade improvement, barrier-free access, and fire suppression. 
 
The invoices are being reviewed to ensure consistency with the budgeted Eligible Activity costs listed in 

http://www.otwellmawby.com/
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the attached Exhibit A of the Agreement and will be presented for consideration by the Boyne City Main 
Street/DDA at the next meeting on April 3, 2018. 
 
This will establish the long-term obligation to be paid down over time by capture and reimbursement of 
local incremental taxes. 
 
I hope this provides an adequate summary of the process and I look forward to meeting the Board in 
April to review the invoices. 
 
Please contact me at 231.633.6303 or mac@otwellmawby.com if you have questions or would like 
additional information. 

 
 

EXHIBIT A 
ESTIMATED ELIGIBLE COSTS* 

 
 
*Reimbursement for Eligible Costs shall be based on costs actually incurred.  
 
202 S. Lake Street 
New Façade – Brick and Lights     $163,000 
Windows and Doors         60,000 
Overhead Door – Seven Monks            10,000 
Fire Suppression              35,469 
Barrier Free Access          32,700 
Sub Total          $301,169 
 
 
210 S. Lake Street 
New Façade – Brick                   $  48,600 
Windows and Doors         40,000 
Fire Suppression                  8,890 
Barrier Free Access           15,450 
Sub Total          $112,940 
 
Total            
          $414,909 

 

 

mailto:mac@otwellmawby.com
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Consulting Engineers

M E M O R A N D U M

DATE: March 29, 2018

TO: Boyne City DDA

FROM: Mac McClelland

SUBJECT: SoBo Eligible Activity Invoice Recommendation

During consideration for the redevelopment of the Dilworth Hotel and the Lake Street properties, a
number of financial incentives were reviewed to support these important downtown projects, including
Community Development Block Grants (CDBG), Brownfield Tax Increment Financing (TIF), State grants
and loans, and a number of other sources.

During that discussion, an opportunity was presented to consider an amendment to the Boyne City Main
Street/Downtown Development Authority (DDA) Development and Tax Increment Financing Plan to
provide for the reimbursement for façade improvement, barrier-free access, and fire suppression
expenses to developers of vital downtown projects.  These costs are often prohibitive for the
redevelopment of historic buildings and represented a significant cost for both projects.

These incentives combine with Brownfield Eligible Activities (environmental, lead and asbestos
abatement, and demolition) effectively double the potential tax increment financing support for
redevelopment projects, since State taxes can be captured for Brownfield Eligible Activities and Local
Taxes can support other non-Brownfield Eligible Activities.

After review and consideration, the Boyne City Main/Street DDA approved the amended Boyne City DDA
Development and TIF Plan and recommended approval of the City ordinance adopting the Plan on May
14, 2015 and the City Commission held the public hearing and approved the ordinance on May 26, 2015.

Reimbursement agreements were executed between the DDA and both developers individually that
outlined the terms and conditions for reimbursement and various protections for the DDA. Local taxes
captured will be the increment based on the initial taxable value as of December 31, 2014.

One of the requirements of the Reimbursement Agreement is to provide documentation of Eligible
Activity expenses, including copies of invoices and documentation of payment to be approved by the
Boyne City Main Street/DDA.

Catt Development has submitted invoices and documentation of payment for the DDA Eligible Activities
of façade improvement, barrier-free access, and fire suppression.

Submitted documentation includes Schedule of Values, pay applications, subcontractor invoices, and
proof of payment in the form of cancelled checks.  Documentation is extensive and available for review,
but not included in this package.
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The attached spreadsheet identifies the specific expenditures related to each of the Eligible Activities
categories: Façade Improvement, Fire Suppression and Barrier Free Access. The following is a summary
of the expenditures, compared to the budget that was included in Exhibit A of the Development and
Reimbursement Agreement:

Exhibit A
Building Improvement Reimbursement Agreement

Lake Street Redevelopment Project Request Balance
DDA TIF Eligible Activities
Façade Improvement Eligible Activities

New Façade- Brick & Lights ($30.00 psf) $            212,400 $458,278.74 $ (245,878.74)

Windows and Doors $            100,000 $75,254.00 $   24,746.00

Overhead Door- 7 Monks $             10,000 $8,250.00 $     1,750.00

Façade Improvement Eligible Activities Total $            322,400 $541,782.74 $ (219,382.74)

Fire Suppression $             44,359 $24,476.00 $   19,883.00

Barrier Free Access $             48,150 $20,577.75 $   27,572.25

Subtotal $            414,909 $586,836.49 ($171,927.49)

General Contractors OH&P 10% $             41,491

Overhead and Profit 8% $             33,193

Design Contingency 10% $             45,640

Subtotal $            120,324 $  120,324.00

DDA TIF Eligible Activities Total $            535,233 $586,836.49 ($51,603.49)

As shown above and in the attached spreadsheet, the expenses for façade improvements were
significantly above estimated costs and other items were below budget. Because the costs were already
over budget, other costs were not submitted.  As a result, the submitted costs were $586,836,49.
However, the cap included in the Development and Reimbursement Agreement is $535,233.

The recommended approval for DDA Eligible Activities is $535,233, based on the documentation
submitted and the maximum cap for DDA Eligible Activities included in the Development and
Reimbursement Agreement.

If approved, this amount will represent the long-term obligation which will be drawn down by annual
capture and reimbursement of the tax increment based on the difference between the taxable value of
the property as of December 31, 2014 and the current taxable value.

Recommendation

Approve the following allocation of Eligible Activity Expenses as a long-term obligation for
reimbursement from Brownfield TIF in accordance with the Brownfield Plan and Development and
Reimbursement Agreement for Great Lakes Center for the Arts.
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.

Payee Eligible Activity Description Amount

Catt’s Realty Company

Façade Improvement $541,782.74

Fire Suppression $24,476.00

Barrier Free Access $20,577.75

SUBTOTAL $586,836.49

DEVELOPMENT AND REIMBURSENT
AGREEMENT MAXIMUM CAP

$535,233.00

TOTAL RECOMMENDED DDA ELIGIBLE ACTIVITY EXPENSES $535,233.00



Activity Contractor Invoice # Invoice Date Amount
Façade Improvements
Phase I
Fencing National Construction Rental 4430477 5/5/2016 $678.74
Brick Work Bay Masonry App #5 8/31/2016 $328,500.00
Windows and Doors Northern MI Glass App #6 8/31/2016 $43,214.00

Graham Construction App #4072R 7/25/2016 $2,180.00
Overhead Door ODS The Door Specialist 14929/15066 3/31/16, 5/20/16 $8,250.00

Subtotal $382,822.74

Phase II
New Façade Brick Schlepers Masonry App #3 9/30/2016 $129,100.00
Windows and Door Northern MI Glass App #6 8/31/2016 $29,610.00

ODS The Door Specialist 15184 7/7/2016 $250.00

Subtotal $158,960.00

$541,782.74

$322,400.00

($219,382.74)

Fire Suppression $44,359.00
Fire Suppression - Phase I Total Fire Protection App #4 8/31/2016 $27,388.00
Fire Suppression - Phase II Total Fire Protection App #4 8/31/2016 $24,476.00

$24,476.00

$44,359.00

$19,883.00

Barrier Free Access $48,150.00
Soil Testing Gosling Czubak 75511 5/31/2016 $407.38
Installation Grand Traverse Construction 3-15320-05 6/30/2016 $7,059.00
Railing Northern Michigan Glass App #3 8/31/2016 $6,764.00
Steel Railing Jacklin Steel 406485 11/12/2016 $5,940.00
Soil Testing Gosling Czubak 75511 5/31/2016 $407.37

$20,577.75

$48,150.00
$27,572.25

Other Expenses

$0.00

$120,324.00

$120,324.00

$586,836.49

$535,233.00

-$51,603.49

$535,233.00

DDA Eligible Activity Invoice Summary
Lake Street Redevelopment - SoBo

Boyne City Downtown Development Authority

Total Other Expenses

DDA ELIGIBLE EXPENSE RECOMMENDATION

Total Barrier Free Access Expenses

Budget

Budget

Total Façade Improvement Expenses

 Budget

 Balance

 Budget
 Balance

 Budget

 Balance

 Budget

 Balance

DDA ELIGIBLE EXPENSE TOTAL

Budget

Budget

Total Fire Supression Expenses

 Budget

 Balance















AGREEMENT 

 

This agreement made and entered into this 17th day of January 2018, by and between Hometown Decoration and Display, LLC, 

of Hudsonville, Michigan hereinafter for brevity sometimes called “lessor” and the City of Boyne City hereinafter for brevity 

sometimes called “lessee” 

 

WITNESSETH: 

 

Whereas, lessor has offered to provide and furnish Holiday Decorations, display equipment and material to lessee pursuant to 

the terms, conditions and provisions hereinafter set forth, and, whereas, lessee is desirous of accepting and does accept the 

offer of lessor to provide and furnish said Holiday Decorations, display equipment and materials in accordance with said terms, 

conditions and provisions. 

 

Now therefore, the parties hereto in consideration of the promises, and the promises of each to the other mutually made and 

accepted, covenant and agree as follows: 

 

1.  Lessor agrees to furnish and provide Holiday Decorations, display equipment and materials of the type 

hereinafter specified to lessee during the winter holiday season of 2018, and to install the same in a workman 

like manner. 

 

2.  The decoration, display equipment and materials which shall be furnished by lessor for the use and benefit of 

lessee for the 2018 holiday season shall consist of components as follows: 

78 Lighted Snowflake Pole Decorations  @ $68.00 each     = $5,304.00 

10 Large Lighted Decorations   @ $78.00 each = $780.00 

      Total  = $6,084.00 

3.  Lessor shall complete the work to be performed by it so that the decorations leased by it shall be ready for 

lighting in accordance with the following schedule: 

(A) Decorations to be installed in designated areas according to map supplied by lessee ready for 

lighting before the Thanksgiving holiday weekend in each year during existence of the 

contract. 

(B) Lessor shall remove decorations as requested by the second week in March 2019 And March 

of each subsequent year during the existence of the contract. 

4.  Lessor shall complete the plugging in of all decorations which require lighting and shall furnish connecting 

facilities required in order that said decorations may be plugged in for lighting provided a municipal power 

source is supplied and not more than three feet from bracket.  Lessor cannot utilize a private power source. 

5. Lessee agrees and undertakes to make all arrangements to procure and secure such authorization as might be 

required in from any governmental unit; agency of public authority to carry out its scheme for Holiday 

Decorations. 

6. All damage to said decorations, equipment and materials or any part thereof, shall be the responsibility of the 

lessor provided, however, that the lessee shall use reasonable care to prevent such damage. 

7. Special Provisions: 

8. Lessor shall maintain such insurance as will protect lessee against any claims under workers’ compensation act 

and from claims for damage and because of bodily injury, including death, in the amount of not less than 

$500,000. for each person and $500,000. for each accident and for claims or property damage in an amount not 

less than $500,000. for any person and $500,000. for each accident. 



9. The lessee agrees to pay lessor for its services and the use of the materials designated at paragraph 2 hereof, the 

sum of $6,084.00 which shall be paid to lessor at 2645 24th Ave., Hudsonville, Michigan 49426 on or before the 

10th day of December of the year to which such payment is attributable.  Said sum shall include the installation 

by lessor of such decoration, necessary service calls and removal of said decorations.  If lessee is on a rotation 

basis, decorations for the Holiday seasons of the year 2019 and 2020 will be of different type of kind that those 

leased to lessee for the Holiday season of the year 2018.  But the decorations, materials and supplies furnished 

shall, with the exception of the wrapping of poles, be such as are within a retail cost of $250.00 to $500.00 per 

unit.  If you are on a rotation schedule and/or you have a three year contract, the price for said decorations and 

services for the Holiday seasons 2019 and 2020, shall be the same as that for the year 2018, provided, however, 

that if an additional or more expensive type of decoration is required, said price shall be increased in an amount 

to be negotiated by the parties hereto.  In the event that a use of sales tax should be imposed by the state of 

Michigan upon lessor by reason if its undertaking as set forth herein, the lessee to reimburse lessor in payments 

otherwise required by the terms hereof, within thirty (30) days after demand by lessor. 

10. This agreement shall be executed in two (2) counterparts, each of which is deemed to be for all purposes an 

original copy hereof. 

11. This agreement shall be binding upon and inure to the benefit of the successors, assigns and Legal 

representatives of the parties hereto. 

 

In witness whereof, the parties hereto have caused the execution hereof by their duly authorized officers this 17th day of 

January 2018. 

 

 Lessor          

 Hometown Decoration and Display, LLC 

 By       

  Wendy Braun, President 

 

 Lessee 

 City of Boyne City 

 By       

  President/Mayor/Director 

 

Attest: 

 

 

Secretary/Clerk                                   
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User: Shelly
DB: Boyne City PERIOD ENDING 05/31/2018

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 05/31/2018

INCREASE (DECREASE)

YTD BALANCE
05/31/2018

NORMAL (ABNORMAL)
2018-19

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 248 - DOWNTOWN DEVELOPMENT AUTHORITY
Revenues
Dept 000

0.00 0.00 0.00 0.00 0.00 ALLOCATION FROM CUR YR FD BAL248-000-400.000

0.00 0.00 0.00 0.00 0.00 Total Dept 000

Dept 030 - REVENUES
0.00 21,325.00 0.00 0.00 21,325.00 ALLOCATION FROM CUR YR FD BAL248-030-400.000
0.00 254,328.00 0.00 0.00 254,328.00 CURRENT YEAR TAXES248-030-405.000
0.00 0.00 0.00 0.00 0.00 GRANTS: STATE248-030-579.000
0.00 0.00 0.00 0.00 0.00 GRANTS248-030-580.000
0.00 0.00 0.00 0.00 0.00 VETERAN'S MEMORIAL248-030-581.000
0.00 0.00 0.00 0.00 0.00 LOAN PROCEEDS248-030-582.000
0.00 0.00 0.00 0.00 0.00 RIVERWALK GRANT248-030-590.000
0.00 0.00 0.00 0.00 0.00 CHARGES FOR SERVICES/FEES248-030-642.000
0.00 0.00 0.00 0.00 0.00 RENTAL INCOME248-030-660.000
0.00 0.00 0.00 0.00 0.00 INTEREST EARNINGS248-030-664.000

28.33 10,750.31 4,249.69 4,249.69 15,000.00 PROMOTIONS COMMITTEE REVENUE248-030-670.000
0.00 4,000.00 0.00 0.00 4,000.00 BOYNE APPETIT248-030-670.100
0.00 0.00 0.00 0.00 0.00 THEATER REVENUES248-030-670.200
7.03 2,789.00 211.00 211.00 3,000.00 WALKABOUT SCULPTURE SHOW248-030-670.300
0.00 0.00 0.00 0.00 0.00 FACADE REIMBURSEMENT248-030-671.000
0.00 0.00 0.00 0.00 0.00 VSCI REVENUES248-030-672.000
0.00 0.00 0.00 0.00 0.00 CONTRIBUTIONS248-030-675.000
0.00 40,000.00 0.00 0.00 40,000.00 SPECIAL EVENTS - POKER RUN248-030-676.000
0.00 0.00 0.00 0.00 0.00 POKER RUN 2011248-030-676.100
0.00 0.00 0.00 0.00 0.00 RADIO SHACK FACADE FUNDS248-030-677.300
0.00 0.00 0.00 0.00 0.00 FARMER'S MARKET REVENUES248-030-680.000
0.00 0.00 0.00 0.00 0.00 SALE OF PROPERTY248-030-685.000
0.00 0.00 0.00 0.00 0.00 TRANSFERS FROM GENERAL FUND248-030-691.000
0.00 0.00 0.00 0.00 0.00 WASTEWATER NOTE PROCEEDS248-030-698.000
0.00 0.00 0.00 0.00 0.00 BOND PROCEEDS248-030-699.000

1.32 333,192.31 4,460.69 4,460.69 337,653.00 Total Dept 030 - REVENUES

1.32 333,192.31 4,460.69 4,460.69 337,653.00 TOTAL REVENUES

Expenditures
Dept 731 - EXPENDITURES

0.00 0.00 0.00 0.00 0.00 THEATER EXPENDITURES248-731-677.100
0.00 0.00 0.00 0.00 0.00 LAND ACQUISITION248-731-700.000
6.43 58,407.08 4,012.92 4,012.92 62,420.00 SALARIES/WAGES248-731-705.000
0.00 0.00 0.00 0.00 0.00 ADMINISTRATION248-731-710.000
9.37 226.58 23.42 23.42 250.00 INSURANCE:  LIFE/AD&D248-731-712.000
0.00 7,056.00 0.00 0.00 7,056.00 MEDICAL INSURANCE248-731-713.000
6.47 4,437.02 306.98 306.98 4,744.00 SOCIAL SECURITY248-731-714.000
5.28 3,902.64 217.36 217.36 4,120.00 PENSION248-731-715.000
0.00 10.00 0.00 0.00 10.00 UNEMPLOYMENT248-731-716.000
0.00 2,971.00 0.00 0.00 2,971.00 SICK/VACATION248-731-719.000
0.00 0.00 0.00 0.00 0.00 PARKING LOT MAINTENANCE248-731-720.000
0.00 1,750.00 0.00 0.00 1,750.00 OFFICE SUPPLIES248-731-727.000
0.00 0.00 0.00 0.00 0.00 OFFICE OPERATING EXPENSES248-731-728.000
0.00 0.00 0.00 0.00 0.00 OFFICE EQUIPMENT248-731-729.000
0.00 2,000.00 0.00 0.00 2,000.00 REPAIRS/MAINTENANCE248-731-730.000
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User: Shelly
DB: Boyne City PERIOD ENDING 05/31/2018

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 05/31/2018

INCREASE (DECREASE)

YTD BALANCE
05/31/2018

NORMAL (ABNORMAL)
2018-19

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 248 - DOWNTOWN DEVELOPMENT AUTHORITY
Expenditures

89.55 350.00 3,000.00 3,000.00 3,350.00 MEMBERSHIP DUES248-731-732.000
0.00 0.00 0.00 0.00 0.00 PROFESSIONAL LIBRARY/SUBSCRIPT248-731-733.000
0.00 732.00 0.00 0.00 732.00 UTILITIES/INTERNET SERVICE248-731-740.000
0.00 7,500.00 0.00 0.00 7,500.00 ADMINISTRATIVE FEE248-731-750.000
0.00 0.00 0.00 0.00 0.00 BURIAL ELECTRICAL LINES ETC248-731-751.000
0.00 0.00 0.00 0.00 0.00 RESTORE CITY CLOCK TOWER248-731-752.000
0.00 0.00 0.00 0.00 0.00 DONATION TO CREATIVE PLAYGROUD248-731-753.000
0.00 0.00 0.00 0.00 0.00 CBD BENCHES248-731-754.000
0.00 8,950.00 0.00 0.00 8,950.00 DESIGN COMM EXPENSES248-731-760.000
0.00 0.00 0.00 0.00 0.00 DESIGN ENGIN/CONSULTING248-731-761.000
0.00 37,000.00 0.00 0.00 37,000.00 DESIGN CAPITAL IMPROVEMENTS248-731-762.000
7.31 27,807.00 2,193.00 2,193.00 30,000.00 STREETSCAPE AMENITIES248-731-763.000
0.00 0.00 0.00 0.00 0.00 ECONOMIC RESTRUC COMM EXP248-731-780.000
0.00 0.00 0.00 0.00 0.00 ECONC RESTRUC COMM ENG SVCS248-731-781.000
0.00 8,500.00 0.00 0.00 8,500.00 BUSINESS RECRUITMENT/RETENTION248-731-782.000
0.00 0.00 0.00 0.00 0.00 VETERAN'S MEMORIAL CONTRIBUTIO248-731-783.000
0.00 0.00 0.00 0.00 0.00 FARMERS MARKET EXPENSES248-731-790.000
0.00 0.00 0.00 0.00 0.00 DESIGN ENGINEERING DDA248-731-808.000
0.00 0.00 0.00 0.00 0.00 COMMITTEE/EVENT EXPENSES248-731-810.000
0.00 0.00 0.00 0.00 0.00 BOYNE THUNDER EXPENDITURES248-731-811.000
2.17 3,913.16 86.84 86.84 4,000.00 ORGANIZATION COMM EXPENSES248-731-812.000
0.00 0.00 0.00 0.00 0.00 CONTRACTED SERVICES248-731-818.000
0.00 4,000.00 0.00 0.00 4,000.00 EDUCATION/TRAVEL248-731-870.000

15.87 12,620.00 2,380.00 2,380.00 15,000.00 ADVERTISING/PUBLISHING248-731-900.000
9.33 13,600.00 1,400.00 1,400.00 15,000.00 PROMOTIONS COMMITTEE EXPENSES248-731-902.000
0.00 16,100.00 0.00 0.00 16,100.00 PROMOTIONS COMMITTEE EVENTS248-731-910.000
0.00 4,000.00 0.00 0.00 4,000.00 BOYNE APPETIT248-731-910.100
0.00 3,000.00 0.00 0.00 3,000.00 WALKABOUT SCULPTURE SHOW248-731-910.200
0.00 16,000.00 0.00 0.00 16,000.00 STROLL THE STRETS248-731-910.300
0.00 0.00 0.00 0.00 0.00 PROMOTIONS CAPITAL OUTLAY248-731-912.000
8.33 3,850.00 350.00 350.00 4,200.00 FACILITIES RENT248-731-940.000
0.00 75,000.00 0.00 0.00 75,000.00 SERVICE MAINTENANCE FEE248-731-942.000
0.00 0.00 0.00 0.00 0.00 DEPRECIATION248-731-968.000
0.00 0.00 0.00 0.00 0.00 TRANSFERS OUT - S PARK ST248-731-970.500
0.00 0.00 0.00 0.00 0.00 BOND INTEREST248-731-980.000
0.00 0.00 0.00 0.00 0.00 BOND PRINCIPAL248-731-981.000
0.00 0.00 0.00 0.00 0.00 BANK FEES248-731-982.000
0.00 0.00 0.00 0.00 0.00 MAIN STREET PROGRAM248-731-985.000
0.00 0.00 0.00 0.00 0.00 CONTRACTED CONST SERVICES248-731-987.000
0.00 0.00 0.00 0.00 0.00 LOAN REPAYMENT248-731-990.000
0.00 0.00 0.00 0.00 0.00 INTEREST248-731-991.000
0.00 0.00 0.00 0.00 0.00 DOWNTOWN LOAN PRINCIPAL PYMT248-731-992.000
0.00 0.00 0.00 0.00 0.00 INTEREST/DOWNTOWN LOAN248-731-993.000
0.00 0.00 0.00 0.00 0.00 CONTRACTED CONSTRUCTED SERVCS248-731-998.000

4.14 323,682.48 13,970.52 13,970.52 337,653.00 Total Dept 731 - EXPENDITURES

4.14 323,682.48 13,970.52 13,970.52 337,653.00 TOTAL EXPENDITURES

4.14 323,682.48 13,970.52 13,970.52 337,653.00 TOTAL EXPENDITURES
1.32 333,192.31 4,460.69 4,460.69 337,653.00 TOTAL REVENUES

Fund 248 - DOWNTOWN DEVELOPMENT AUTHORITY:
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User: Shelly
DB: Boyne City PERIOD ENDING 05/31/2018

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 05/31/2018

INCREASE (DECREASE)

YTD BALANCE
05/31/2018

NORMAL (ABNORMAL)
2018-19

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 248 - DOWNTOWN DEVELOPMENT AUTHORITY
100.00 9,509.83 (9,509.83)(9,509.83)0.00 NET OF REVENUES & EXPENDITURES
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