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MAY 28, 2019 
REGULAR MEETING 
 
 
 
CALL TO ORDER 
 

 
 
 
 
 
 

 
 
 
 
 
 
CONSENT AGENDA 
MOTION 
 
 
 
 
 
 
 
 
 
 
CITIZENS COMMENTS 
 
 
 
 
 
 
CORRESPONDENCE 
 
CITY MANAGERS 
REPORT 
 
 
 
 
 
 
REPORTS OF 
OFFICERS, BOARDS 
AND STANDING 
COMMITTEES 
 
 

RECORD OF THE PROCEEDINGS OF THE REGULAR BOYNE 
CITY COMMISSION MEETING DULY CALLED AND HELD AT 
BOYNE CITY HALL, 319 NORTH LAKE STREET, ON TUESDAY 
MAY 28, 2019

 
Mayor Neidhamer called the meeting to order at 7:00 p.m. followed 
by the Pledge of Allegiance. 
 
Present: Mayor Tom Neidhamer, Mayor Pro-Tem Ron Grunch, 
Commissioners Hugh Conklin. Sally Page and Dean Solomon 
 
Absent:  None   
 
Staff:  Cindy Grice, Michael Cain, Scott McPherson, Mark Fowler, 
Tim Faas, Kelsie King-Duff, Kevin Spate, Jeff Gaither and Barb 
Brooks 
 
Others:  There were 12 citizens in attendance including a 
representative from the Petoskey News Review

 
2019-05-061 
Moved by Conklin 
Second by Grunch 
 
Approval of the May 14, 2019 City Commission regular meeting 
minutes as presented 
 
Ayes:  5 
Nays:  0 
Absent: 0 
Motion carried 

 
Barbara Malpass-Young inquired about the status of the Lofts on 
Lake Street project. She also noted there was an elderly person who 
was nearly knocked down by someone on a skateboard near Café 
Sante. Is there any way to prevent this? Mayor Neidhamer stated we 
have an ordinance in place prohibiting skateboards and bicycles on 
sidewalks downtown. 

 
None 

 
City Manager Cain reported: 

 Spring leaf pick up will be wrapping up next week. 

 Several of us participated in MSU’s first marijuana webinar. 
The next session will be on June 20 from 3 – 4:30 p.m. No 
charge and the public is welcome to attend 

 The North Lake Street and State Street road projects are 
underway 

 
None 
 

 
Consideration to hold a public hearing regarding the establishment 
of the proposed PA 210 Commercial Rehabilitation district and 
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Public Act 210 District 
Public Hearing 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

based on input received, approve the resolution establishing the 
district 
 
Mayor Neidhamer opened the Public Hearing at 7:08 p.m. 
 
City Manager Cain discussed the proposed mixed use development. 
It would be developed by Michigan Community Capital and has 
received final site plan approval from the Planning Commission.   At 
the Team Boyne on April 12th, MCC investment director Marilyn 
Crowley outlined MCC’s non-profit status and the financial 
challenges to make a project such as this work.  This is consistent 
with what we have been learning about the economics of residential 
and other types of developments through the Housing Solutions and 
other programs over the last couple of years.  Even with their non-
profit status this project will need outside assistance to make it 
financially feasible.  This is not something unique to MCC or Boyne 
City.  Boyne City has incentivized most of the larger private projects 
that have occurred in Boyne City, primarily in the Downtown 
Development Authority (DDA) and Local Development Finance 
Authority (LDFA) districts. 
 
MCC has been working closely with the Michigan Economic 
Development Corporation (MEDC) to help close the gap on this and 
other projects.  The MEDC has found MCC, much like Boyne City, to 
be a reliable partner. Without outside assistance to close their gap, 
MCC will not be able to make this project work.  As in many projects 
where the MEDC is investing in a community and project, they need 
to see that all partners have skin in the game.  MCC has recently 
requested the City consider assisting this project financially by 
providing them relief from increased taxes for a period of years as 
authorized by the State of Michigan under Public Act 210 of 2005, 
more commonly known as the Commercial Rehabilitation Act.  In 
summary, the Act allows the property taxes on such a 
redevelopment to be frozen at their pre-redevelopment levels for a 
period of up to ten years as determined by the Community.  This is 
very similar to the tax relief we have given to several industrial 
businesses in our Business Park and elsewhere, except those are 
allowed for up to twelve years.  Under such relief, actual taxes are 
not decreased but are not increased based on the new value of the 
redeveloped property for the approved period of time.  The theory is 
that the relief helps the development or investment make financial 
sense and the taxing jurisdictions will benefit long term since the 
investment will be there, and fully taxable, long after any period of 
relief expires.   
 
Given that this proposed redevelopment would take place in the 
DDA/Main Street district, it would affect them most locally along with 
the other taxing jurisdictions. The most recent annual tax total for all 
three properties was $13,372.83.  Even with PA 210 relief granted 
our local schools would see about $70,000 per year in additional 
revenue immediately the tax year after the project is completed.  The 
district proposed to be established consists of just these three 
properties. 
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MOTION 
 
 
 
 
 
 
 
 
 
 
 
 

In order to consider granting Commercial Rehabilitation Act Relief 
two things must happen.  First a district allowing such relief to be 
granted to projects within it must be established.  Notice and a 
hearing on the matter must be provided.  Once the district is 
established a property owner may apply for a Commercial 
Rehabilitation Exemption Certificate to the City.  A separate hearing 
would need to be held on any application received. 
 
At your April 23rd meeting the City Commission approved moving this 
project forward so a public hearing on the matter could be held 
tonight and it the resolution to establish a commercial rehabilitation 
district (attached) could be considered for approval.   
 
On Tuesday, May 21st a public information meeting regarding Public 
Act 210 was held.  About 18 people attended and we were thanked 
for our efforts to get the word out about this matter. 
 
Michelle Cortright said she is in favor of granting this incentive for the 
project. The Main Street Board approved a resolution in support as 
well.  
 
Barbara Malpass-Young said she doesn’t know if we can afford to 
give this tax abatement. It doesn’t seem fair to the others. They have 
a home for sale in Boyne City. She added that a family deserves to 
be in a cottage or home, not a big apartment building and this project 
doesn’t answer the housing problems. We need to slow down. 
 
Jane MacKenzie said she feels there is a strong need for these 
apartments. There is a need across the brood spectrum and this fits. 
 
Scott MacKenzie said he thinks for the last twenty years, we’ve 
talked about work force housing. All are needed. We are so fortunate 
this company has brought the project forward. He strongly 
encourages approval of this incentive. 
 
Mayor Neidhamer closed the Public Hearing at 7:28 p.m. 
 
Board Discussion:  All Commissioners are in support of this 
incentive. Commissioner Conklin said this is a great developer and a 
good project for the City to get behind. 
 
2019-05-062 
Moved by Conklin 
Second by Page 
 
To approve the proposed resolution establishing the PA 210 
Commercial Rehabilitation district  
 
Ayes:  5 
Nays:  0 
Absent: 0 
Motion carried 
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447 State Street 
Easement 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Consideration to authorize the City Manager and / or City Clerk / 
Treasurer to take the necessary steps to complete and execute the 
draft driveway easement, including any minor modifications 
necessary to complete the matter. 
City Manager Cain stated that over the last few weeks we have been 
working with the realtor to resolve a driveway access issue for the 
house at 447 State Street to allow it to be sold. Although the house 
faces State Street its current access is from the rear across property 
the City now owns off of Hannah Street. The City bought this 
property in 2010 from the County as a tax foreclosure. While the 
property we purchased was used, in part, as the only viable vehicle 
for access to two pieces of property it had been privately owned and 
never platted or approved as an alley, contrary to what some 
believed. There is an undeveloped but platted alley that does go 
from just north of the east end of the 447 property west to Jefferson 
Street. However that alleyway does not provide viable access to 447 
State Street due to a large hill that would be difficult to get up even if 
the property was cleared of trees. The City had, some years earlier, 
apparently placed a storm sewer across the property we purchased 
in 2010 without obtaining an easement. Our acquisition helped 
preserve access for the other property owners while protecting our 
storm drain asset. Since 2010 the informal rear access to 447 State 
Street has worked as it had for some time, and it still does. 
However, with their recent efforts to sell the house and property it 
was learned that the prospective owner could not get financing for 
their purchase without more formal access secured. Before you is a 
draft easement drafted by our City Attorney and a survey prepared 
showing where the nonexclusive easement would be. Those 
associated with 447 State are paying for this work to be done. The 
City would not be responsible for any maintenance associated with 
this easement. In effect it would continue to be used and operated 
as a shared driveway. 
 
Staff Comments: None 
 
Citizens Comments: Jamie Woodall, Real estate agent said he did 
contact other mortgage brokers and appraisers and they agreed it 
would be very difficult to receive any financing without this 
easement. 
 
Board Discussion:  All are in agreement with the recommendation. 
 
2019-05-063 
Moved by Solomon 
Second by Grunch 
 
To authorize the City Manager and / or City Clerk / Treasurer to take 
the necessary steps to complete and execute the draft driveway 
easement, including any minor modifications necessary to complete 
the matter 
 
Ayes:  5 
Nays:  0 
Absent: 0 
Motion carried 
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Boyne District Library 
Update 
 
Library Board Member 
Appointment 
MOTION 
 
 
 
 
 
 
 
 
 
Marina Rate Discount 
Incentives 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
The annual presentation from Boyne District Library Director Monica 
Kroondyk was provided. 

 
2019-05-064 
Moved by Conklin 
Second by Page 
 
To approve to appoint Trisha Wright to the Boyne District Library 
Board with a term expiring on April 30, 2023 
 
Ayes:  5 
Nays:  0 
Absent: 0 
Motion carried 

 
Consideration to allow the Harbormaster, with approval from the City 
Manager to offer various discounts during slower times of the 
boating season to improve boat traffic and create additional revenue 
 
Harbormaster Barb Brooks said that after speaking with the DNR 
State Harbor Coordinator regarding our rates and rates that other 
harbors are using, discount incentives came up in the conversation. I 
have found that the State is very amendable to offering discounts to 
increase boater traffic during slower times of the season. Two 
specific discounts that were discussed were a discounted rate for a 
stay that is 30 consecutive days or longer and one called a 
“bookend” where they pay for two consecutive weekends and stay 
mid-week for free so they don’t have to pull the boat out. The only 
discount we currently offer is stay one night get one night free before 
Memorial weekend and after Labor Day. After looking at past years 
boat traffic, I think the 30 consecutive days could be very attractive 
to people and beneficial to the marina if it started after Memorial Day 
and ended the last Friday of June. With schools not getting out until 
mid-June, the weather and lake not always being warm; we really 
don’t start booking up until the last week of June. The bookend 
option is a good option for after Labor Day. With school back in 
session and summer vacations over, many people go into what we 
call weekend “warrior mode”. They drop the boat in on Friday, use it 
for the weekend, pull it on Sunday and turn around and come back 
the following weekend to drop it back in again. During the weekdays, 
the marina transient slips sit virtually empty. This guarantees us 2 
weekends of revenue and goes a long way in providing a convenient 
service and goodwill to the customer that they don’t have to go 
through the stress  and time of pulling and launching. Discussion 
with staff, the DNR and other marinas, it appears there doesn’t seem 
to be a downside to these or other discounted incentives if they are 
fair across the board and kept to slower seasons with the purpose of 
increasing boater traffic. 
 
Staff Comments: None 
 
Citizens Comments: Barbara Malpass-Young said this is a great idea 
and will be very popular. 
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MOTION 
 
 
 
 
 
 
 
 
 
 
 
 
Good Of The Order    
 
 
ADJOURNMENT 

 

Board Discussion:  All are in agreement with the proposal 
 
2019-05-065 
Moved by Grunch 
Second by Conklin 
 
To approve to allow the Harbormaster, with approval from the City 
Manager to offer various discounts during slower times of the 
boating season to improve boat traffic and create additional revenue 
 
Ayes:  5 
Nays:  0 
Absent: 0 
Motion carried 

 
Commissioner Conklin inquired about the City Manager’s evaluation 
forms and moving forward with that. 

 
Motion by Mayor Neidhamer, second by Commissioner Page to 
adjourn the Regular City Commission meeting of Tuesday, May 28, 
2019 at 8:21 p.m. 

 
 
__________________                    _________________________ 
Tom Neidhamer                               Cindy Grice  
Mayor                                               Clerk/Treasurer 
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                                                                                                                                                     Approved: _________________ 
  
  

Meeting of 

May 2, 2019 

MINUTES OF THE BOYNE CITY MAIN STREET BOARD REGULAR MEETING 
HELD ON THURSDAY, MAY 2, 2019 at 8:30 AM CITY HALL, 319 NORTH LAKE 
STREET  

  
Call to Order 
 
 

Chair Chris Bandy called the meeting to order at 8:32 a.m. 
 

Roll Call 
 
 
Meeting 
Attendance 
 
 
 
 
 
 
 
 
 
Consent Agenda   
MOTION 
 
 
 
 
Citizens Comments 
 
Correspondence 
 
Committee Reports 
 
 
 
 
 
 
 
 
 

Present:      Jodie Adams, Chris Bandy, Michael Cain,  Michelle Cortright, Patti 
Gabos, Becky Harris, Patrick Little, Pat O’Brien and Rob Swartz            

 
Absent:      None 
 
City Staff:    Main Street Director Kelsie King-Duff, Recording Secretary Jane 

Halstead, Assistant Planner Patrick Kilkenny, Main Street Assistant 
Ingrid Day 

 
Public:       One    

 
Then New Office Signage topic under Consent Agenda was moved to the last item 
under New Business. 

 
Cain moved, Swartz seconded, PASSED UNANIMOUSLY 
     to approve the April 4, 2019 Main Street Board meeting minutes as presented         
     to approve the 2019 Accredited member Sublicense Agreement  
     to approve the holiday lighting  contract with Hometown Decoration and Display 
     to approve the contract with Michigan Barefoot Memories Photography Services           

 
None.  

 
Received and filed.         

 
Organization    
Minutes received and filed. Michelle Cortright reviewed the highlights:  
The Main Street office has moved.  
The Organization Committee is recommending 3 weeks of paid vacation for Kelsie. 
It is recommended that we decline Michigan Main Street Technical assistance this 
year. 
A parking training session is coming up. 
Two board seats expire in January and potential successors were discussed. 
The concept of a comprehensive community-wide calendar was discussed. 
The next Organization Committee meeting is May 14th.  
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Director’s Report  
 
Unfinished Business 
 
 
New Business 
 
Lofts On Lake 
Street  
 
 
 
 
 
 
 
 
 
MOTION 
 
 
 
 
Otwell Mawby 
Consulting Services   
 
 
 
 
 

Promotion/Marketing   
The new banner program for downtown continues.   The bracket system is being 
upgraded.  Six new banners have been ordered.  
     
Design    
The Committee is getting prices for the downtown historic signs in an etched 
format from Bruce Janssens.  
Façade applications have been coming in – they are due today.  
The Committee discussed the Lofts on Lake. 
 
Economic Vitality/Team Boyne     
Minutes received and filed.   
Marilyn Crowley from Michigan Community Capital provided an overview (via 
Skype) of the updated plans for the Loft of Lake Street development.  The 
discussion was in depth and many questions were answered.  
 
Farmer’s Market    
A new layout for the market in the park was designed.  
The Market moves outside May 18th.          
The Saturday market is full.       

 
Received and filed.    

 
None.  

 
 
Lofts On Lake Street 
 
Consideration to approve the resolution in support of the Lofts On Lake Street 
project.   
 
Updated plans of the projected were included in the agenda packet.  The Design 
Committee has met with representatives from the project and supports it. The 
project will go to the Planning Commission on May 20th for full site plan approval.    
The Main Street Board agreed to approve the resolution with two amendments to 
the resolution:  Boyne Home Solutions should be changed to Boyne Housing 
Solutions and the project should be supported as of the April 15, 2020 plans 
presented.   
 
Cortright moved, Harris seconded, PASSED UNANIMOUSLY to approve the 
resolution in support of the Lofts on Lake Street project with discussed 
amendments.   
  
 
Otwell Mawby Consulting Services    
 
Consideration to approve the proposal from Otwell Mawby in the amount of $4,950 
for consulting services related to the Lofts on Lake Street project.    
 
The Lofts on Lake Street will be seeking financial incentives for their project 
including tax incentives through Public Act 210.  Basically their tax payments would 



 

 

 
 
 
 
 
MOTION 
 
 
 
 
Boyne City Main 
Street Strategic 
Plan    
 
 
 
 
 
 
 
MOTION 
 
 
 
Vacation Time   
 
 
 
 
 
 
 
 
MOTION 
 
 
 
 
 
 
 
 
New Office Signage    
 
 
 
 
 
 
 
 

remain at their current level.  There would be no additional taxes on their 
development for up to 10 years.   The tax abatement is necessary to make the 
project viable.  Main Street would contract with Otwell Mawby to help guide us 
through PA210 process and look out for our interests. 
  
Cortright moved, Adams seconded, PASSED UNANIMOUSLY to approve the 
proposal from Otwell Mawby in the amount of $4,950 for consulting services 
related to the Lofts on Lake Street project.   
 
 
Boyne City Main Street Strategic Plan     
 
Consideration to adopt the Boyne City Main Street Strategic Plan.    
 
Bob Thomas of the Michigan Chamber of Commerce provided Main Street with a 
written summary of the work done at the March 13th Main Street Strategic 
Planning session.   Kelsie will take the plan to the various committees to see which 
items each committee will take on.   It was suggested that we have a follow up 
meeting next year with Bob Thomas to see how we did with our action items.    
 
Cain moved, Swartz seconded, PASSED UNANIMOUSLY to adopt the Boyne City 
Main Street Strategic Plan as presented.   
 
 
Vacation Time for Kelsie-King Duff     
 
Consideration to add 1 week of vacation time to the Executive Director’s yearly 
allotments, as recommended by the Organization Committee.     
 
Kelsie King-Duff requested an additional week of vacation time.  She was scheduled 
to receive an additional week after working four years for Main Street.  This would 
give her an extra week 2 years earlier than currently set up.   
 
Cortright moved, Gabos seconded, PASSED UNANIMOUSLY to add one week of 
vacation time to the Executive Director’s yearly allotment.    
 
 
Financial Report Review    
 
The Financial Report was received and filed.    

 

New Office Signage     
 
Consideration to approve the proposal from The Wood Shop for signage for the 
new Main Street office for up to $2,200 for materials and labor.     
 
A sign is needed for the new Main Street office. It has been coordinated with the 
Boyne Area Chamber of Commerce signage and the cost will be shared.  The 
proposal for up to $2,200 includes building signage and directional signage that 



 

 

 
 
 
MOTION 
 
 
 
 
 
Good Of The Order 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Motion to go into 
Closed Session    
MOTION 
 
 
Motion to Close 
the Closed Session    
MOTION 
 
 
Adjournment 
 
 
 
 

matches current signage.      Kelsie will also update our google account and other 
social media sites with the new address.  
 
Cain moved, Little seconded, PASSED with Jodie Adams abstaining from the vote 
to approve the proposal from the Wood Shop for signage at the new Main Street 
office for up to $2,200 for material and labor.  
 

 
    

 The Chamber of Commerce has completed their move and they are up and 
running.   They plan to hold an open house in conjunction with Main Street in 
early June. 

 Today is the 14th anniversary for Pat O’Brien Real Estate’s location at Park & 
Water Street. 

 The closing for the 40 acre purchase on Erickson Road adjacent to the Boyne 
School Forest Trails is May 15th.  This was a great collaborative effort between 
the Walloon Lake Trust & Conservancy and TOMMBA.  

 Thank you to Charlevoix Landscape for their donation of office furniture to the 
Main Street office.   

 The road project on M-75 has started. Paving is set to begin May 20th.  

 There will be a public information meeting on the Lake Street paving project on 
May 8th.   Front Street is also being repaired.  

 Currently there are no plans for the old Chamber building.  Its future is still 
being assessed.  

 There will be an educational meeting on parking May 7th.  Annika Norris who 
worked on the parking study last summer, will participate.  

 Buff up Boyne is Saturday, May 4th.  

 House Bill 4046 is being considered which would limit community input on 
rentals.   

 

 
Cain moved, Cortright seconded, PASSED UNANIMOUSLY to go into closed session 
regarding Attorney/Client Privilege document as provided in MCL 15.268 (h) of the 
Michigan Open Meetings Act (PA 267 of 1976) at 9:32 a.m.  
 
 
Cortright moved, Cain seconded, PASSED UNANIMOUSLY to close the closed 
session and return to open session at 10:12 a.m.        
 
 
 
Adams moved, O’Brien seconded, PASSED UNANIMOUSLY to adjourn the           
May 2, 2019 meeting of the Boyne City Main Street Board at 10:12 a.m.  
 
 
 
 
 
                                                        _________________________________ 
                                                        Jane Halstead, Recording Secretary 



 

Boyne City Zoning Board of Appeals 1 May 7, 2019 

 
 
 
 
 
Meeting Of 
May 7, 2019 
 
Call To Order 
 
Roll Call 
 
 
Meeting Attendance 
 
 
 
 
 
 
 

Approval of the Minutes 
MOTION 
 

 
 
Hearing Citizens Present 
Correspondence(s) 
 
 

New Business 
 
Variance Request  
413 Bay St. 
Kurt and Brigit Anthony 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
                                                                                  Approved:    __________________________ 
 
 
Record of the proceedings of the Boyne City Zoning Board of Appeals meeting held 
at Boyne City Hall, 319 N. Lake Street, on Tuesday, May 7, 2019 at 5:00 p.m. 

 
Chair Kubesh called the meeting to order at 5:00 p.m. 

 
Present: Bob Carlile, Pat Kubesh, John McClorey and Roger Reynolds 
Absent:   None 
Vacancy:  One 

 
City Officials/Staff:   Assistant Planning and Zoning Administrator Patrick Kilkenny 

and Recording Secretary Pat Haver  
Public Present:          Three 

 
ZBA 2019-5-7-2  
Carlile moved, Reynolds seconded, PASSED UNANIMOUSLY, a motion to approve 
the September 11, 2018 meeting minutes as presented, with the correction of 
Murray added under the ayes for motion 2018-9-11-5A. 

 
 

None 

 
Public Hearing opened at 5:02 pm 
 
Assist Zoning Administrator Patrick Kilkenny reviewed his staff report that was 
included in the agenda packet.  The applicant is seeking relief from the 15 foot 
rear yard setback; due to the steep slopes in the amount of five feet (5’).  In 
reviewing ZBA records in the vicinity, four relevant cases on Bay Street have been 
before the ZBA also requesting relief from the rear yard setback. 
Eric Render:  Contractor for the applicant. – The steep topography is very 
limiting for a building envelope.  As evidenced in the past, this issue has come up 
with other lots in the immediate area. As this lot is a bit deeper, we are not 
requesting as much relief, only 5 feet. 
   
Public Hearing closed at 5:06 pm 
 
Board Discussion 
 
With no further discussion, Kubesh facilitated the discussion on the General 
Findings of Fact and wanted one point added; Bay Street has limitations as the right 
of way is pushed to the North due to existing topography and narrowness of the 
road, and then moved onto the Findings of Fact under Section 24.80 
 
FINDINGS OF FACT UNDER SECTION 24.80.  – NON-USE VARIANCES 

 
In hearing and deciding appeals for variances, the Board shall adhere to the 
following criteria in determining whether or not practical difficulties and/or 
unnecessary hardships exist:   
 

1. Requiring the owner to comply with the regulations governing area, 

jane
Typewritten Text
Agenda Item 7B



 

Boyne City Zoning Board of Appeals                                                      2                                                                                                 May 7, 2019 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MOTION 
 
 
 
 
 
 
 
 
 
 
 

 
Kubesh and Reynolds Term 
Expiration:  September 
2019 
 

MOTION 
 
 
 
 
 
 
 
 
 
 
 

setbacks, frontage, height, bulk, density or other non-use 
requirements would unreasonably prevent the owner from using the 
property for a permitted purpose, or would render conformity with 
such regulations unnecessarily burdensome.  Affirmative looking at 
the practical difficulties and the steep slopes in the vicinity  

2. The variance granted is the smallest variance necessary to do                                                                                          
substantial justice to the owner as well as to other property owners. 
Affirmative    

3. The variance can be granted in such a fashion that the spirit of the 
ordinance will be observed and public safety and welfare secured.  
Affirmative; 4 other previous variance requests have been granted in the 
vicinity due to the topography.  Concerned about safety with the winter 
snow and ice pack on a steep driveway 

4. The need for the variance is not self-created.  Affirmative, due to the 
topography of the area 

5. The need for the variance is due to unique circumstances of the 
property itself, and not due to general conditions in the area or to 
circumstances related to the owner personally or to others residing 
on the property.  Affirmative, due to the steep topography of this lot.  
 

The Board shall grant no variance if it finds an application does not meet all of the 
above listed criteria for determining whether or not a practical difficulty and/or 
unnecessary hardship exists.   
 

Motion by Carlile, seconded by Reynolds to recommend approval of the 
requested variance as presented; five feet (5’) of relief from the fifteen foot (15’) 
rear yard setback.  

 
2019-5-7-5A. 
Roll Call 
Ayes:  Carlile, Kubesh, McClorey and Reynolds  
Nays:  None 
Abstain:  None 
Absent:  None 
Vacancy:  One 
Motion Carries 
 

 
The term of Pat Kubesh and Roger Reynolds are due to expire in September 2019.  
Both members have indicated they are willing to serve another three year term.  
After board discussion, motion by McClorey, seconded by Carlile, to 
recommend to the City Commission the reappointment of Pat Kubesh and Roger 
Reynolds to a three year term on the Zoning Board of Appeals to expire on 
September 1, 2022. 
 
ZBA 2019-5-7-5B. 
Roll Call 
Ayes:  Carlile, Kubesh, McClorey and Reynolds  
Nays:  None 
Abstain:  None 
Absent:  None 
Vacancy:  One 
Motion Carries 
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Election of Officers 
MOTION 
 
 
 
 
 
 
 
 
 
 
 
 

Adoption of the 2019 
Meeting Calendar 

MOTION 
 
 
 

Recommendation for 
Zoning Board of Appeals 
Appointment Monica 
Ross 
MOTION 
 
 
 
Old Business    and  
Reports of Officers, Boards  
and Standing Committees 
 

 
Good of the Order 
 
Announcements 
 
 
Adjournment 
MOTION 

Motion by McClorey, seconded by Reynolds,  to leave the slate of officers as they 
currently are, Pat Kubesh as Chair and Bob Carlile as Vice Chair of the Zoning Board 
of Appeals 
 
ZBA 2019-5-7-5C. 
Roll Call 
Ayes:  Carlile, Kubesh, McClorey and Reynolds  
Nays:  None 
Abstain:  None 
Absent:  None 
Vacancy:  One 
Motion Carries 

 
ZBA 2019-5-7-5D  
Included in the agenda packet is the 2019 meeting calendar for your review and 
consideration.  Motion by Reynolds, seconded by Carlile, PASSED 
UNANIMOUSLY, to adopt the calendar as presented for January 2019 through 
May 2020 with the meetings to be held the 1st  Tuesday of each month at 5:00 pm. 

 
Assistant Planning Director Kilkenny reviewed his staff report included in the 
agenda packet.  There is a vacancy on the board with a term ending September 1, 
2021.  There was 1 submitted application for the position, and Monica Ross was 
invited to the meeting to meet and speak with the board.  After board discussion, 
motion by Kubesh, seconded by Carlile, PASSED UNANIMOUSLY, to 
recommend to the City Commission the appointment of Monica Ross to fill the 
vacancy on the Zoning board of Appeals, with a term expiring September 1, 2021. 

 
 
None 
 

 
Pat Kubesh will be unavailable for the July meeting 
 
The next meeting of the Boyne City Zoning Board of Appeals is scheduled for June 4, 
2019 at 5:00 p.m. 

 
 
ZBA  2019-5-7-10 
McClorey moved, Carlile seconded, PASSED UNANIMOUSLY a motion to adjourn 
the Tuesday, May 7, 2019 Boyne City Zoning Board of Appeals meeting at 5:29 p.m.                                                                                          
 
 
 
 
_____________________________________                       ___________________________________________ 
Pat Kubesh, Chair                                                    Pat Haver, Recording Secretary 



 

Parks and Recreation Commission                                                                                          May 9, 2019 

 
 
 
 

Approved:    
 

Meeting of  
May 9, 2019 
 

RECORD OF THE PROCEEDINGS OF THE REGULAR BOYNE CITY PARKS 
AND RECREATION COMMISSION MEETING HELD AT 5:00 P.M. AT CITY 
HALL ON THURSDAY, MAY 9, 2019. 

 
Call to Order  Meeting was called to order by Chair Mike Sheean at 5:00 p.m. 

 
Roll Call 
 
 
Meeting Attendance 
 
 
 
Excused Absences 
**MOTION 

Present: Mike Sheean, Diane Sterling,  Jo Bowman, Hugh Conklin, Rob 
Weick and Gow Litzenburger  

 

Absent:  Lisa Alexander and Greg Vadnais 
 

City Staff: DPW superintendent Tim Faas and recording secretary Barb 
Brooks 

 

Public Present:  four (4) 
 
Conklin moved, Sterling seconded, PASSED UNANIMOUSLY to excuse 
the absence(s) of Vadnais and Alexander 

 

Approval of Minutes  
**MOTION 
 
Citizens Comments 
(on non-agenda items) 
 
 
 
 
 
 
 
 
 
Director’s Report 
 
 
 
 
 
Correspondence 
 
Reports of Officers, 
Boards, and Standing 
Committees 
 

Conklin moved, Litzenburger seconded, PASSED UNANIMOUSLY a 
motion approving the April 11, 2019 meeting minutes as presented 

 
 James and Jane Hawkins who live in Lakeview Village, inquired as to 

the status of the Open Space property and what, if any, plans there 
are for it. 

 Tom Smith expressed interest in serving on the board again now that 
he is not working out west during the winter months. 

 City Manager Cain announced that the City is the recipient of a 
$408,000 grant from the MEDC to finish the pavilion project. 

 Sidney Steib inquired as to whether the board would be discussing 
the proposed memorial garden in honor of Betty Shaver.  (It was not 
on the agenda and will not be discussed) 

 
Director Faas provided a written report included in the agenda packet and 
also updated the board the status of the seasonal labor staff and the County 
Parks Millage projects.  Public works staff will also be starting on the shade 
shelter at the 1910 Waterworks site when finished with the Riverside Park 
project.

 
None 

 
Park Inspection Reports –  
Rotary Park: Facilities were clean but bathroom doors are in poor 
condition, a dedication sign at the tennis courts needs some care and the 
sign at the born learning trail is down. 
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Unfinished Business 

Evangeline Township 
Property Purchase 
Update 
 
 
Memorial Donation 
Policy 
 
 
June Parks Tours 
 
 

New Business 

Ongoing Project Status 
Review 
 
 
 
Marina Improvement / 
Expansion Update 

Riverside Park:  Bowman offered to investigate what needs to take place to 
develop and enhance the birding opportunities at the park. 
Boyne River Nature Trail:  Looks great 
Sunset Park:  Discussion that it could use some trees for shade and/or a 
shade structure.  Also discussed the fate of the log cabin that housed the 
Chamber of Commerce. 
Veterans Park: Discussion regarding the consideration of tree plantings in 
the park to replace what was lost in last year’s wind storms. 

 
 
Evangeline Township trustee Michelle Cortright updated the board on the 
property purchase in the township that is adjacent to the City’s property and 
the School Forest Trails.  The Walloon Lake Trust and Conservancy will close 
on the sale May 15, 2019 and the Conservancy and TOMMBA will enter into 
an agreement for the trail development on May 20, 2019. 
 
Litzenburger elaborated on the memorial tree donation program in Harbor 
Springs.  The general consensus of the board was that the policy drafted by 
Faas was a good start and could be tweaked as needed in the future. 
 
The board discussed which parks they wanted to visit.  The general 
consensus was Rotary, Riverside, Sunset and Peninsula.  The tour will begin 
immediately following the regular meeting 

 
 
Brooks discussed the table of ongoing projects list on the agenda and the fact 
that monthly reviews probably don’t make sense and suggested quarterly.  
Faas will be responsible for filling in the progress column. 
 
Brooks reported that EGLE (formerly known as the MDEQ) has issued an 
approval on our permit application.  The US Army Corps of Engineers 
(USACE) is currently accepting public comment regarding the project and 
will generally weigh in after action is taken by EGLE.  At this time she does 
not have any reason to believe the permit will be denied by USACE as they 
have expressed very few concerns regarding the project. 

 
 
The May 9, 2019 meeting of the Parks and Recreation Board was adjourned 
at 6:15 p.m.   
 
 
 
                                                               ________________          _________________ 
                                                               Barb Brooks, Recording Secretary 

 



 

 

 

 

 

Approved: __________ 

 

 

 
MEETING OF 

May 13, 2019 

 

 

CALL TO ORDER 

 

MINUTES OF THE BOYNE CITY LOCAL DEVELOPMENT FINANCE 

AUTHORITY MEETING DULY CALLED AND HELD ON MONDAY, May 13, 2019 

at Precision Edge~1448 Lexamar Drive, Boyne City 

 

Chair Gillett called the meeting to order at 1:06 p.m.   

 
ROLL CALL 

 

 

EXCUSED ABSENCES  

MOTION 

 

 

Present:   Kelly Bellant, Michael Cain, Pete Friedrich, Ralph Gillett, Josette Lory    

Absent:   Pat Anzell, Michelle Cortright, Drew May   

 
Friedrich moved, Cain seconded, PASSED UNANIMOUSLY to excuse Pat Anzell, 

Michelle Cortright and Drew May.       

 

MEETING ATTENDANCE Staff:      Recording Secretary Jane Halstead  

Public:   None

 

APPROVAL OF MINUTES 

MOTION 

 

 

Cain moved, Lory seconded, PASSED UNANIMOUSLY to approve the January 28, 2019 

minutes as presented.      

 

HEARING CITIZENS 

PRESENT 

 

CORRESPONDENCE 

 

 

UNFINISHED BUSINESS 

 Business Park Sign  

 

 

NEW BUSINESS 

 

Election of Officers  

MOTION 

 

 

Signage on Vacant Property    

 

 

 

 

 

GOOD OF THE ORDER  

 

None. 

 
 

None.  

 
 

The new sign for the Air Industrial Drive entrance to the Business Park is on hold for a 

couple months.  Bruce Janssen of The Wood Shop has indicated he is too busy to work on 

it right now.  

 
 

Friedrich moved, Lory seconded, PASSED UNANIMOUSLY to re-appoint Ralph 

Gillett as Chair, Kelly Bellant as Vice-Chair and Pete Friedrich as Secretary of the 

Local Development Finance Authority Board.   

 

 

The Board discussed putting some signage on the newly acquired property adjacent to 

the Business Park.  It was decided that some “No Trespassing” signs should be put up 

on the vacant property.  Cain also discussed making arrangements to maintain the lawn 

on the property.  

 
 

None.   
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NEXT MEETING 

 

 

The next meeting of the Local Development Finance Authority is scheduled for July 8, 2019.   

 

 
  

ADJOURNMENT The May 13, 2019 Local Development Finance Authority meeting was adjourned at       

1:12 p.m. 

 

 

 

 

 

 

               

Pete Friedrich, LDFA Secretary               Jane Halstead, Recording Secretary  



 

 

 

 

 

   

 

                                                                                                                                    

Approved______________                                                                                                

 

 

MEETING OF  

May 13, 2019 

 

MINUTES OF THE BOYNE CITY ECONOMIC DEVELOPMENT CORPORATION 

MEETING DULY CALLED AND HELD ON MONDAY, May 13, 2019 at Precision 

Edge~1448 Lexamar Drive,  Boyne City 

 
CALL TO ORDER 

 

Chair Gillett called the meeting to order at 12:00 p.m.  

 
ROLL CALL 

 

 

EXCUSED ABSENCES 

MOTION 

 

MEETING ATTENDANCE 

 

 

MINUTE APPROVAL 

MOTION 

 

HEARING CITIZENS 

PRESENT 

 

UNFINISHED BUSINESS 

SurgCenter Site Plan Review  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Present:   Kelly Bellant, Michael Cain, Pete Friedrich, Ralph Gillett, Josette Lory  

Absent:   Pat Anzell, Michelle Cortright, Drew May    

 
Cain moved, Friedrich seconded, PASSED UNANIMOUSLY to excuse Pat 

Anzell, Michelle Cortright and Drew May.   

 
Staff:     Recording Secretary Jane Halstead  

Public:   Two     

 
Cain moved, Bellant seconded, PASSED UNANIMOUSLY to approve the 

minutes of January 28, 2019.   

 
None. 

 
 

Jason Marnin of SurgCenter Development and Darren Graham of Gosling Czubak 

were on hand for a preliminary review of the site plan for the proposed SurgCenter 

to be built in the Business Park. The proposed surgery center will be a 7,500 square 

foot, out-patient, orthopedic surgery office for elective surgeries.  They anticipate 

employing 12 to 14 staff members in addition to 9 to 12 rotating physicians and will 

operate during normal business hours.  

The preliminary site plan includes 53 parking spaces. In order to eliminate the 

number of cars visible from M-75 and reduce the water runoff, the Board would like 

to see the 16 parking spaces to the South indicated in the plan held in reserve for 

future needs and the area landscaped instead.  The Board would also like exterior 

lighting to be reduced during non-operational hours.   

 

The developer would like to break ground this summer and open in March of 2020.   

The SurgCenter project will be presented to the Boyne City Planning Commission on 

May 20th at 5:00 p.m.  

 

Cain moved, Friedrich seconded, PASSED UNANIMOUSLY to recommend the 

Boyne City Planning Commission approve the preliminary SurgCenter site plan as 

presented with the amendment to not build, and instead landscape and hold in 

reserve for future needs, the South 16 parking spaces shown in the plans with credit 

given for the new landscape proposed and, additionally, provide for exterior 

building light reduction during non-business hours.    
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Tours 

 

 

 

 

NEW BUSINESS 

 

Election of Officers   

MOTION 

 

 

Board Vacancy 

 

 

 

 

 

 

 

The Board would like to visit other sites at future meetings.  Van Dam Marine, 

Classic Instruments, Lexamar and Great Lakes Energy were suggested as 

possibilities.  

 

 
 

Cain moved, Lory seconded, PASSED UNANIMOUSLY to re-appoint Ralph 

Gillett as Chair and Kelly Bellant as Vice-Chair of the Local Development Finance 

Authority Board.    

 

 

There is a vacancy on the EDC Board due to the resignation of Marilea Grom.  

There are no replacement candidates at this time.  Michael Cain will check to see if 

the EDC and LDFA can have the same number of board members.    

 

GOOD OF THE ORDER  

 

 

ANNOUNCEMENTS 

 

 

ADJOURNMENT 

 

None.  

 
 

The next regular meeting of the EDC is scheduled for July 8, 2019 at Noon.  

 
 

The May 13, 2019 Economic Development Corporation meeting was adjourned at 

1:06 p.m. 

 
                     

 

 

 

 

                                                  ________________________________ 

                                                   Jane Halstead, Recording Secretary 

 



 

Boyne City Planning Commission   1                                 May 20, 2019 

 
 
 
 
Meeting of  
May 20, 2019 
 
Call to Order 
 
Roll Call 
 
 
 
 
Excused Absences 
**Motion 
 
 

Meeting Attendance 
 
 
 
 

Consent Agenda 
**Motion 
 
 
Citizen comments on  
Non-Agenda Items 
 

 
Reports of Officers, 
Boards and Standing 
Committees  
 
 
 

Unfinished Business 
 

 
New Business 
 
Boyne City Surgery 
Center 
825 Moll Dr. 
 
 
 
 
 
 
 
 
 
 
 

 
                                                                                                        Approved:       
 
Record of the proceedings of the Boyne City Planning Commission meeting held at 
Boyne City Hall, 319 North Lake Street, on Monday May 20, 2019 at 5:00 pm.

Chair Place called the meeting to order at 5:00 p.m. 

 
Present:   Ken Allen, George Ellwanger, Tom Neidhamer, Rose Newton, Aaron Place, 

Jeff Ross  and Joe St. Dennis 
Absent:    Jason Biskner and Jim Kozlowski  
 
2019-5-20-02 
Ross moved, Allen seconded, PASSED UNANIMOUSLY, a motion to excuse the 
absence of Biskner 

 
City Officials/Staff:  Planning and Zoning Administrator Scott McPherson, City Manager 
Michael Cain, Main Street Director Kelsie King-Duff, Assistant Police Chief Kevin Spate, 
Officer Craig Remsberg and Recording Secretary Pat Haver 
Public Present:    Fifty Seven

 
2019-5-20-03 
Ellwanger moved, Neidhamer seconded, PASSED UNANIMOUSLY, a motion to 
approve the consent agenda, the Planning Commission minutes from April 15, 2019 as 
presented. 

 
Bruce Traverse – Is there anyway a stop light can be put at the corner near the post 
office and the Dilworth, I witnessed a pretty bad accident there recently.  

 
 
None 
 

 
None 

 
 

Planning Director McPherson reviewed his report included in the agenda packet.  The 
surgical center is proposing a 7,500 sq ft outpatient facility located on lot 16 in the 
Business Park. Because of the location they recently met with and presented their plans 
to the EDC/LDFA Board on May 13th and the board’s recommendations were provided 
as a part of the agenda packet.   The proposed use is a principal allowed use in the PID 
district and the proposed site plan with landscape and lighting plans are in compliance 
with ordinance requirements of section 14.40, 20.20, and 22.30.  The proposed 
driveway meets ordinance criteria as well.  Required parking spaces for the proposed 
use is 53 and 54 spaces have been provided for.  At the preliminary review on April 15th 
with this board, commissioner comments were made in regards to the amount of 
required parking as excessive, which was also the opinion of the EDC/LDFA boards, 
who’s recommendation to the planning commission was to consider a reduction in the 
amount of developed parking; holding 16 spaces on the south (M-75) side of the building 
in reserve and to leave the south side of the building open and use any other portion of 
the land around the building at a later date if necessary for parking. No concerns or 
issues were raised with any of the department heads at their review. 

jane
Typewritten Text
Agenda Item 7F



 

Boyne City Planning Commission   2                                 May 20, 2019 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
**Motion 
 
 
 
 
 
 
 
 
 
**Motion 
 
 
 
 
 
 
 
 
 
 
**Motion 
 
 

Jason Marnin – Surgcenter Development Team – We agree with the recommendation 
with the deferment of the 16 parking spaces.  The trees shown will not be planted at this 
time to give direct view to the beautiful building. 
Public comment opened at 5:08 pm 
 
Scott MacKenzie:  847 W. Division St. – I remember at previous meetings the 
discussion about excessive parking, and feel that the deferment is a good decision at this 
location. 
 
Public comment closed at 5:09 pm 
 
Board Discussion 
McPherson – The other facilities you have, what are their parking regulations?   
Marnin – For facilities of this size typically 26 – 30 spots 
Newton – Are any of the requested deferred spots included in the final plan? 
McPherson – Yes, however, there  is an option to the Planning Commission if you choose 
to defer, and can be constructed at a later date if needed 
Newton – If the maximum staff is on duty, 27 spaces are utilized for them, do you have 
anytime that overflow is needed? 
Marnin – It varies day to day the number needed with staff and patients. 
St. Dennis – Boyne City is trying to keep street trees, you have eliminated all of the street 
trees along M75, I don’t like the total elimination of the trees. I agree with the reduction 
in parking. 
Newton – I like your choice of shrubbery, it is very elegant in design and layout 
Marnin – Nine trees are new, there is quite a bit of existing trees that will remain.   
The recommendation from the EDC/LDFA is to eliminate the new trees 
 
With no further comments the board began to review Section 19.40 Development Plan 
Approval Criteria 
Discussion of 19.40(I) - Motion by Ross, seconded by Newton, to allow the reduction 
of the 16 spaces along the M75 side of the building. 
 
Roll Call:   
2019-5-20 7A.1 
Ayes:  Allen, Ellwanger, Neidhamer, Newton, Place, Ross and St. Dennis 
Nays:  None 
Absent:  Biskner and Kozlowski  
Abstain:  None 
Motion Carries 
 
Discussion of 19.40(K) – Motion by Ross, seconded by Ellwanger – to accept the 
landscape plan as presented with the exclusion of the 9 trees along M75 corridor. 
 
Roll Call:   
2019-5-20 7A.2 
Ayes:  Allen, Ellwanger, Neidhamer, Newton, Place, Ross and St. Dennis 
Nays:  None 
Absent:  Biskner and Kozlowski  
Abstain:  None 
Motion Carries 
 
With no further board discussion, motion by Ross, seconded by Ellwanger, adoption 
of the findings of fact 19.40 with the two amendments to the findings; 19.40(I) & (K) 
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Development Plan 
review Lofts on Lake 
Street - 100 N. Lake 
Street 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Roll Call:   
2019-5-20 7A.3 
Ayes:  Allen, Ellwanger, Neidhamer, Newton, Place, Ross and St. Dennis 
Nays:  None 
Absent:  Biskner and Kozlowski  
Abstain:  None 
Motion Carries 

 
Planning Director McPherson reviewed his staff report included in the agenda packet, 
after previously collecting comments from the board and community members, 
Integrated Architects are here tonight to present the development plan for approval.   
Mike Corby – Integrated Architecture – Excited to be here for final development plan 
approval.  Basic design hasn’t changed, just seeing more detail on landscape and storm 
water.  We will address the ease of access for trash removal and turn the enclosure to 
45 degree angle, EMS clearance is 14 feet from State Street.  We are looking at reserving 
on street parking spots on Lake and State St. for loading.   We will have one space signed 
at specific hours of the day, then available for public parking for non-loading hours.  We 
feel that it is a great collaboration from previous dialogues.  Sample boards of materials 
that will be used were presented.  Three brick colors were shown, and painted siding 
colors were discussed. 
 
Public Comment opened at 5:45 pm 
 
Michelle Cortright:  221 Water St. – Member of the Main Street and Boyne Housing 
Solutions boards, speaking in favor of this project as this is exactly what we have been 
working towards, this is for residents and not visitors, we desperately need this 
development to attract and obtain workers. 
Craig Walts:  111 N. Park St. – This development will wrap around my house, I will lose 
my water views and afternoon sun.  There will be a lot of cars coming and going.  Will 
they use the existing alley as an entrance? Their garbage will be in my back yard, I don’t 
want to smell that, as I’m sure you wouldn’t. 
Jeff Thompson:  1024 West St. – I am a business owner, and have lost many viable and 
talented employees because of the lack of affordable housing.  This project will be 
economically viable to my business as well as many others in the area. 
Kelsie King – Duff:  113 S. Lake St. Main Street Director – Read the Main Street 
resolution approving of the development 
Michael Cortright:  North Country Cycle Sports business owner – I know firsthand 
how difficult it is to find affordable housing, as I was unable to find any for myself 
initially, and it is also difficult for employees to find housing so we are losing talented 
people.  A lot of money is leaving Boyne City because of the lack of housing, the 
employees are spending it where they are finally able to find housing, which is not here. 
Zachary Knott:  2574 Main Street – The development is very beneficial for all types of 
housing.  Young entrepreneurs want a place to live and work to contribute to the 
community right in town. 
Ward Collins:  1209 Wildwood Heights – Our area is desperately short on housing, 
employers are unable to hire employees due to the shortage of housing.  This 
organization has been very responsive to the community comments and have put 
together a plan conforming to our downtown area.  This will make housing available to 
employees who want to walk to their jobs downtown 
Chelsey Dohn:  1119 West St. – Low wage earners appreciate these kinds of 
developments within walking distance to everything.  I’m concerned about the number 
of studio and one bedroom apartments.  Is there wiggle room in the plans for additional 
two bedroom units for possible roommate situations?  
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Evy Erickson:  526 N. Lake St. – A 3 story building is not family friendly, there is no 
place for kids to play and it is on the main drag.  Where are you going to come up with 
the needed parking?  There are other vacant buildings in town, why not make use of 
those, I believe a 3 story building is too much for this area. 
Elizabeth Looze:  54 N. Snyder Rd.  Non-profit Executive Director – A nonprofit 
partnering with the City of Boyne is not often done in communities.  This organization 
is unique in the development community and their profit margin is going to be much 
smaller.  This plan meets all of the zoning ordinance standards, I encourage you follow 
your zoning and approve this amazing opportunity for Boyne City. 
Scott MacKenzie:  847 W. Division St. – We used to have a 4 story motel on Lake Street.  
This meets all of the plans, guidelines, goals, expectations and visions we have set for 
our community, I encourage you to endorse the presented plans. 
Larry Chute:  414 High St. – Speaking in support of the development.  Can you reduce 
the restaurant to office or retail use?  I believe height is not a problem, the current design 
mimics our downtown feel. 
Sherry Thompson:  323 Terrace St. – As a business owner, I am in full support of this 
project.  We are having trouble hiring due to a lack of employee housing opportunities.  
This will add 42 more fulltime residents taking advantage of what this development will 
offer.  It is beautiful and I hope you approve it. 
Adam Graef:  1296 Marshall Rd. – I am in support of this building.  Last meeting the 
developers were ready to walk; and you said you would consider the parking variance, 
and hope we can get this passed. 
Kim Akin:  340 W. Main St. Gaylord, Boyne Area Chamber Director – I can attest to 
the lack of work force housing.  The only reason I commute from Gaylord is because I 
could not find any place to live.  If this were available when I came to town, I would be 
living here. 
Mike Long:  123 N. Park St. – If the alley is closing, why was there no notice?  With their 
issue of parking, why didn’t they contact me again?  Has parking been met, if you give 
them a pass, it will affect my business. 
McPherson – No alley has been closed or vacated as a part of this request, nor has the 
alley been requested to be closed 
Pam Macksey:  1110 Jefferson St. – Local business owner and in full support of this 
project, there is a lot of need for affordable housing. 
 
With nothing further, public comments closed  at 6:10 pm 
 
Board discussion 
 
St. Dennis – What will the width of the sidewalks be on Lake Street? 
Corby – The width of the sidewalks will vary depending on the location with some 
entrances being recessed. Pavement will be added to the right of way at our expense for 
the parking on Lake and State Streets, but sidewalks average width will be 8 to 10 feet. 
St. Dennis – What about available lighting for employee and residential safety? 
McPherson – They will be installing 5 matching street lights on Lake and State streets 
to what the city has installed downtown and parking lot lighting will be provided on the 
east side.   
Marilyn Crowley – We have attempted to look at comparable in the area, and there are 
none.  When a one bedroom unit becomes available, we always have a wait list to fill it 
and studio apartments rent quickly also. Two and three bedroom units, often sit vacant 
for longer periods of time.  
Place – Because the DPW trackless is unable to clear the sidewalks, the building 
occupants will be responsible to keep them clean due to the façade setback and 
protrusions and closeness to the building. 
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**Motion 
 
 
 
 
 
 
 
 
 
 
 
**Motion 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Preliminary Review 
Lake View Village 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Crowley – That is correct.  If approved, we hope to start construction in the fall and 
anticipate a 12 month building time frame. 
 
With no further comments the board began to review Section 19.40 Development Plan 
Approval Criteria and Section 10.50 CBD (Central Business District) Development 
Requirements 
 
Discussion of 19.40(I) & 10.50(M) - Motion by Neidhamer, seconded by St. Dennis, 
to allow the reduction of the required parking spaces down to 69 on site and 13 public, 
based on the availability of surrounding public parking and the presented site plan. 
 
Roll Call:   
2019-5-20 7B.1 
Ayes:  Ellwanger, Neidhamer, Newton, Place, Ross and St. Dennis 
Nays:  Allen 
Absent:  Biskner and Kozlowski  
Abstain:  None 
Motion Carries 
 
With no further board discussion, motion by Ellwanger, seconded by Ross, approval 
and the adoption of the findings of facts Section 19.40 and Section 10.50 with the 
amendments to the findings; 19.40(I), 19.40(J) & 10.50(M). 
 
Roll Call:   
2019-5-20 7B.2 
Ayes:  Allen, Ellwanger, Neidhamer, Newton, Place, Ross and St. Dennis 
Nays:  None 
Absent:  Biskner and Kozlowski  
Abstain:  None 
Motion Carries 

 
5 minute recess taken at 6:37 pm 

 
Planning Director McPherson reviewed his staff report included in the agenda packet.  
The manager is here for preliminary review to gather information and comments on 
their proposed expansion with units on Lake & Park Street.  It is zoned appropriately for 
this so will be an amendment to an existing permit. 
Kathy Johnson – General Manager of the Lake View Village - We are currently at full 
capacity.  We are looking at 12 single section homes on Park Street and 9 sectional 
homes with car ports on Lake Street.  It sounds like this will help the city with lack of 
housing.  We are also looking at a new community center and office space area. If we 
receive approval from the city, we will then have to apply to the state for approval also. 
McPherson – One of my concerns is the proposed driveway onto Lake Street, would like 
to see the all the units be accessed from inside.  May need to look at the ordinance 
requirements as a 25,000 open space/area Is required as a part of this type of 
development.  We can look at it, may require a few less units or look at how this board 
will interpret space.  
Place – I agree with removing the curb cut out onto Lake St. 
Johnson – So you would prefer no curb cuts on Lake Street?  I actually think the removal 
is a good idea for safety reasons also. 
McPherson – With the additional impervious surfaces, storm water management must 
be looked at to see how it will be handled and contained. 
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Neidhamer – Could the new community center be considered as open space or 
recreational space?  It will be at the Planning Commission discretion as part of the 
calculations. 
Johnson - Our demographics in this park are older residents, so having parks for kids 
would not be a high priority for us, just having open space available is. 
Allen – Occasional trees? 
Johnson – we would provide a landscaping package for approval 
Place – I am very much in support of the additional development and housing and think 
it is much needed. 
 
Public comment opened at 6:55 pm 
 
Kevin Clements:  310 Groveland St. – Part of this new development will be in my 
backyard, what financial impacts will be for me and the Landings?  This park does a 
really good job, and I just want to know what they are actually going to do with zoning 
so close to my property. 
Monica Ross:  109 E. Michigan Ave. – I think the utilization of that space is a wonderful 
addition.  What requirements will there be for landscaping on Lake Street, what is going 
on with the water draining? 
Johnson – that is an artesian well on the property, and we would really like to keep it 
flowing and save it 
Evy Erickson:  526 N. Lake Street, in the mobile home park – There is more room on 
Park Street, and the proposed community center, I believe that 90% of the residents are 
opposed to it, as it is underutilized now.  The park is nicely kept up, and that is because 
the residents keep up their homes.  Very little outside help from management.  
Larry Chute:  414 High Street - Worthwhile addition along Park Street, concerned 
about additional units on Lake Street and the setback.  With the current grading, maybe 
have some orderly screening with landscape. 
Gordon Prince:  Lot #92, Lake View Village – I’m right across from the development 
on Lake St. and it will personally affect my way of life.  The elevated berm for the current 
open space has always looked pleasant, and if you put additional homes there, 
aesthetically they will not be very attractive.  I would like to see the open space remain 
for the views and the use that it does get at times. 
Jane MacKenzie:  847 W. Division St. – I think the additional housing is a great idea, 
my concern is possible environmental impact from the old factory that use to be on this 
site so how will that be handled? 
 
Public comment closed at 7:05 pm 
 
Board Discussion 
Neidhamer – Regards to zoning within their boundaries, how are they zoned?  Is it 
different? 
McPherson – They own all of the property currently, and it is zoned MHE 
(Manufactured Housing District) 
Neidhamer – I did not read all of the specifications for this district, what are the 
zoning requirements on the setbacks? 
McPherson – Depending on what it is adjacent to like property lines, streets, interior 
roads, another lot, all those things will need to be accommodated during the review.  
They will have to submit plans to meet those. 
Johnson – The contamination on Lake Street was remediated by the DEQ and we have 
the information if necessary 
Place – More landscaping on lake street to soften the view, possibly houses on the 
berm kinda like Harborage Park 



 

Boyne City Planning Commission   7                                 May 20, 2019 

 

 
 
 

 
 
 
 
 
Staff Report  
 
 
 
 
 
Good of the Order 
 
 
 
 
 
Adjournment 
**Motion 
 
 
 

St. Dennis – I have safety issues with the hedges pulling out on Park Street, is there 
anything that can be done because they block the view? 
Johnson – Yes we will take care of that right away. 
 

 
 Tomorrow before the City Commission meeting at 6:00 pm, will be an 

informational meeting on Public Act 210 for Lofts on Lake Street project 
 On May 23rd at 3:00 pm in the Commission Chambers, will be a webinar 

presented by MSU Extension concerning Marijuana Laws; links can be 
provided if you would like to view, but are unable to attend. 

 

 
 Welcome Rose to the Planning Commission 

 

 
The next regular meeting of the Boyne City Planning Commission is scheduled for 
Monday, June 17, 2019 at 5:00 p.m. 

 
2019-5-20-10 
Allen moved, Newton seconded, PASSED UNANIMOUSLY a motion to adjourn  
the May 20, 2019 meeting at 7:13 pm 

 
 
 
 
_________________________________                                        _____________________________________ 
Chair Aaron Place                                                             Recording Secretary  Pat Haver 



 

 

 BOYNE CITY HISTORICAL COMMISSION 

 

Minutes of May 20, 2019 

7:00 p.m. 

Boyne City Hall 

 

CALL TO ORDER: 7:06 p.m. 

 

PRESENT:  Hewitt, Sansom, Raycraft, Dawson, and Alexander 

 

ABSENT:   Barden 

 

GUESTS:  Lyn Weick, Brett Tonsor 

  

APPROVAL OF MINUTES:  Approval of the minutes from the April 25, 2019 meeting, 

motioned by Dawson, second by Alexander, all ayes. 

 

   

OLD BUSINESS:   

 

Photo discussion, ownership and recognition. 

 

NEW BUSINESS: 

 

A. 2nd grade class tours, Hewitt and Alexander to help.  Look for coloring books to hand out. 

Look at purchasing stickers for future tours. 

B. White Family Reunion, Lyn Weick will give us updates on agenda for visit. 

C. Photo work session, we work on it at our next meeting to set dates. 

 

 

CITIZENS COMMENTS 

 

Lyn Weick gave a Boyne Heritage Center update.  Lyn is the new president of the board and 

provided the board with a time line.  Fundraising is to begin immediately. Goal is to raise 

$600,000, 80% for construction 20% in play.  Construction to start fall of 2020 finish spring 

of 2021. Board will meet on a weekly basis to stay on track with the time line. Hewitt asked if 

Lyn was ok with our board setting up two small display cases to be used at entrance of the 

museum and could be placed on furniture mover so it could be rolled in and out or left in 

front of the museum doors to allow visitors to see some small artifacts when they come in. 

 

COMMUNICATIONS 

 

Hewitt asked if meetings could be during the day for the summer months so that she would 

not miss the meetings.  Board agreed to meet on the same day but at 8:00am for June thru 

August meetings.  Sansom will be absent for the June meeting. 

 

Next Meeting: June 19, 2019 8:00am  

 

Adjourned:  8:11 p.m.  
 



 

 

 

BOYNE CITY  

HISTORIC DISTRICT COMMISSION 

 

Minutes of the May 23, 2019 

 

 

Call to order: 5:03 pm 

 

Present:  Kragenbrink, Litzenburger, Glassford, Wellman and Bandy 

 

Not Present: Glassford 

 

Staff:  Hewitt, Kilkenny 

 

Guests:  none 

 

Swear in board member Wellman 

 

Approval of minutes of the March 7, 2019 meeting as corrected, motioned by Bandy, second by 

Litzenburger, all ayes. 

 

Public Comments on Non-Agenda Items:  

 

None     

 

Old Business: 

None 

 

New Business: 

 

A. CLG training dates shared with board.  June 11 in Traverse City. 

B. Pearl Street Historic District Inventory review. Patrick Kilkenny provided the board with new 

photographs of each property in the district as listed below. 

1. 401 Pearl Street- No structural changes, color of home has been changed. 

2. 411 Pearl Street- Restored garage doors, restored driveway, landscaping improvements. 

3. 423 Pearl Street- Color has been changed, no structural changes. 

4. 429 Pearl Street- New siding, new windows, no structural changes. 

5. 435 Pearl Street- No structural changes. 

6. 441 Pearl Street- no changes. 

7. 445 Pearl Street- no changes. 

8. 447 Pearl Street- Bay Window added on west side of home with copper roof, green trim 

added around windows. 

9. 444 Pearl Street- Siding improvements. 

10. 440 Pearl Street- Landscape improvements, painted entry stairs. 

11.  436 Pearl Street- new exterior color, no structural changes. 

12. 430 Pearl Street- new octagon window added to the west upper level. 

13. 417 Boyne Avenue- Complete renovation, see attached plans. 
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Announcements: 

None 

 

Correspondence: 

None 

 

Adjournment: 

5:44 pm, motioned by Wellman, second by Litzenburger to adjourn, all ayes. 

 

Next Meeting: 

September 26, 2019 5:00 pm 

 

 



 

 

                                          

 

 

 

                  Approved: ___________ 

 

MEETING OF  

May 23, 2019 

RECORD OF THE PROCEEDINGS OF THE MEETING OF THE BOYNE 

CITY AIRPORT ADVISORY BOARD held May 23th, 2019. 

 
CALL TO ORDER Chair Richard Bouters called the meeting to order at 5:00 PM followed by the 

Pledge of Allegiance. 

 
ROLL CALL 

 

 

  

 

 

 

 

 

 

 

 

 

 

READING AND 

APPROVAL OF 

MINUTES 

 

 

CORRESPONDENCE 

 

 

CITIZENS COMMENTS 

(NON-AGENDA ITEMS) 

 

 

REPORTS OF OFFICERS, 

BOARDS AND STANDING 

COMMITTEES 

 

 

UNFINISHED BUSINESS 

 

 

 

 

Present:  Richard Bouters, Doug Brubaker, Brian Harrington, Richard Wright,  

Leon Jarema*, Jerry Schmidt* 

 

Absences: Leon Vercruysee, Rod Cortright*, Bud Chipman* 

 

*Ex Officio Members 

 

Staff: Airport/City Manager - Michael Cain 

 

Citizens: John Van Etten, Elena Roskosri 

 

Excused: Allen Sturza*         

 
 

Motion by Brian Harrington, seconded by Doug Brubaker, to approve the April 

4th, 2019 minutes as written.  Unanimously passed. 

 

 
  

None 

 
 

None  

 

 
 

None 

 

 

 
 

Airport Patron Event 

All event planning completed to date was reviewed and revised with Board 

input.  Foremost, August 17th, 2019 was selected as the event date between the 

hours of 6 and 8 PM.  The updated invitee list includes local Michigan State 

Representatives and a Boyne City property owner who sits on the Michigan 
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NEW BUSINESS 

 

 

 

 

 

 

 

 

 

 

 

 

 

Aeronautics Commission.  Planned local media coverage is Board self-coverage 

with event narrative and photos submission to the Petoskey News Review and 

Boyne City Gazette post event through Barb Brooks at Boyne City Hall.   In lieu 

of a formal moderated program, paper copies of recently completed actions and 

planned Boyne City Airport Advisory Board goals and actions may be reviewed 

by event attendees.  City provided garment stick on name tags and markers will 

be available.  Near term coordination actions include a tentative change in event 

venue to a larger hanger (i.e. to accommodate over 100 invited guests) and an 

initiation to the Boyne City Lion’s Club to provide event hot dogs and 

hamburgers (contracted through Boyne City Hall). 

 

Cooper Hangar Update 

Brian Harrington reported the Cooper hangar door modification actions are near 

complete. The door frame is installed and the hydraulic door lifts are fully 

operational.  Work remaining includes final door frame covering (skin) and 

other minor cosmetic actions.  No insurmountable problems are anticipated. 

 

Runway Distance Markers 

Richard Wright relayed Mr. Tim Fass’ (Boyne City Director of Public Works -

DPW), comments regarding installation of the runway distance markers. Marker 

installation is awaiting DPW’s opportunity to leverage availability of a leased 

heavy duty ground auger maximizing auger use between two city jobs.  Mr. Fass 

anticipates work completion near the end of May.   

 

Lifting and Painting of Tie Down Cables 

After signing a hold harmless agreement Brian Harrington has gained 

permission to use Mr. John Cooper’s (Boyne City hangar tenant) fork lift.  Plans 

include lifting the cables free from soil and vegetation, power washing and 

painting the cables before returning the cables to their original position.  A 

Notice To Airmen (NOTAM) listing the nature of the work, date, time and work 

duration will provide the general aviation community of the work and temporary 

ground obstructions. 

 

Other 

None 

 

Safety Seminar 

Richard Bouters provided the Board with copies of email exchanges between 

himself and Mr. Samuel Heiter, FAA Safety Team Program Manager – 

Operations, regarding the seminar.  Mr. Heiter relayed several possible topics.  

The Board adopted October 10th as the best date for the event.  
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GOOD OF THE ORDER 

 

 

 

ANNOUNCEMENTS 

 

 

 

ADJOURNMENT 

 

 

 

                                                 

            

 

 

 

 

Terminal Landscaping  

Richard Bouters provided a written report of an informal meeting he 

attended with Allen Sturza, and Boyne City resident Gow Litzenburger on 

Sunday May 19th 2019.  The Board reviewed and discussed the list of low 

cost and low maintenance curb side initiatives.  Richard reported that Alan 

Sturza will coordinate with the Boyne City Garden Club asking for Garden 

Club support with Boyne City Airport Terminal grounds plantings and 

maintenance.  Other Board suggested grounds beautification input is 

needed from DPW and airport terminal tenant Northern Homes. 

 

Other 

Michael Cain informed the Board that Leslie Pritchard will soon vacate her 

Boyne City Airport hangar. 

 

The Boyne Mountain Airport Manager has contacted Michael Cain about 

cost sharing of an Automated Surface Weather Observing (AWOS) 

system.  Leon Jarema commented, “… that to be compliant allowing air 

charter operations under Federal Aviation Regulation, Part 135, AWOS 

equipment must be installed at that particular airport where the operation 

will occur.”  Michael Cain will continue dialog with the Boyne Mountain 

Airport Manager. 

 
 

Since March 14th, 2019 Boyne City Airport aviation 100 low lead fuel remains at 

$4.31 per gallon. 

 
 

The next regular Airport Advisory Board meeting is scheduled for Thursday, 

June 28th, 2019 at 5:30 PM. 

 
 

The meeting was adjourned at 6:06 P.M. by meeting chair, Richard 

Bouters. 

 
 

 

 

 

 

____________________ 

 

Richard K. Wright  

Boyne City Airport Advisory Board Secretary 
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