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RECORD OF THE PROCEEDINGS OF THE REGULAR BOYNE
CITY COMMISSION MEETING DULY CALLED AND HELD VIA
ZOOM MEETING, ON TUESDAY JULY 28, 2020

Mayor Neidhamer called the meeting to order at noon followed by
the Pledge of Allegiance. Mayor Neidhamer also discussed the rules
of the Zoom meeting.

Present: Mayor Tom Neidhamer, Mayor Pro-Tem Ron Grunch,
Commissioners Hugh Conklin and Dean Solomon

Absent: Commissioner Sally Page

Staff: Michael Cain, Cindy Grice, Patrick Kilkenny, Mark Fowler, Tim
Faas, Scott McPherson, Barb Brooks, Kevin Spate, Kelsie King-Duff
and John Lamont

Others: There were 3 citizens in attendance via the Zoom meeting
platform

2020-07-081
Moved by Neidhamer
Second by Grunch

To excuse Commissioner Page from attending today’s meeting

Ayes: 4

Nays: O

Absent: 1, Commissioner Page
Motion carried

This item was moved to new business

None

None

City Manager Cain reported:

e The refurbished tennis/pickleball courts opened Monday.

e Staff members Mike Peterson and James Farley are
changing out all the very tall high-pressure sodium parking lot
lights at our main boat launch with energy saving LED ones

e Our DPW is still working on downed tree removal

e The Governor has extended the ability to hold public
meetings virtually to a floating deadline that is now 28 days
past the expiration of the Emergency Declaration.

The June 2020 Financial Statement was received and filed.

Consideration of a first reading of an ordinance to adopt a property
maintenance code and schedule a second reading for September 8,
2020

Planning Director Scott McPherson discussed the proposed
ordinance adopting the International Property Maintenance Code
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(IPMC) by reference. Several concerns were brought up at the
meeting two weeks ago including the availability of the complete
code for review, the nature and method of enforcement, the
expertise and sustainability of current staff to conduct enforcement
activities and the treatment of conflicting ordinances. As far as
nature and method of enforcement, the IPMC was developed with
specific purpose to secure public health safety and welfare by
establishing minimum standards for structures and premises. It is
with this objective in mind that will be the guiding principle for
enforcement. The items addressed by the IPMC are wide ranging
and comprehensive, and not all violations could be considered a
threat to public health safety and welfare. It will be the intent of
enforcement to identify the violations that are threats to public health,
safety and welfare and identify the minimum corrective actions
needed to abate the problem. Similar to many adopted codes, the
application of the ordinance will require the judgement and discretion
of the enforcing officials, however, discretion should not be confused
with selective enforcement. Selective enforcement is treating people
with similar circumstances in different ways. Discretion would be
used to determine what violations are a threat to public health, safety
and welfare and require the correction of those violations in a similar
fashion across the board. In regards to the concern that search
warrants would be sought based on a complaint of a suspected
violation that is not, and would not be the practice. Over the past 17
years of enforcing the Dangerous Buildings and structure ordinance
two administrative search warrants have been obtained for the
purpose of inspecting structures. These structures were clearly and
obviously dangerous structures and the inspections were for the sole
purpose of inspecting the condition of the whole structure to
determine if a demolition order was justified. It is anticipated that
warrants for inspections of properties under the IPMC would occur
with the same frequency and rationale.

With regards to expertise and sustainability, it is anticipated that
current City staffing will be sufficient to administer and enforce the
majority of the code. Currently, staff spends considerable time and
effort administering the Dangerous Building and Structures
Ordinance. This time could now be devoted to enforcing the IPMC
which includes regulations for unsafe structures. In the event
additional expertise is required, it is proposed that a consultant be
contracted to perform inspection services on an as needed basis.
There are individual consultants and firms that offer this type of
service. At this time no additional budget resources would be
requested with the adoption of the IPMC. The funds currently
allocated to cover the costs of a hearing officer and hearings
required by the Dangerous Buildings and Structures Ordinance are
anticipated to be sufficient to cover the costs of any contracted
inspection services.

The IPMC includes sections that address issues already regulated
by City Ordinances. The IPMC includes regulations for unsafe
structures and it is recommended that the existing Dangerous
Buildings and Structures ordinance be repealed. Other items
currently addressed by existing ordinances such as the weed
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ordinance, storm drainage and vehicle storage should be reviewed
for consistency and amended or repealed as necessary.

City Attorney Ronda Stowers answered questions regarding the
proposed ordinance.

Staff Comments: None
Citizens Comments: None

Board Discussion: Mayor Pro-Tem Grunch said this is all
encompassing and he is ready to move forward. Commissioner
Solomon said he is happy with the direction we are headed. The
intent is to prevent structures being torn down as the only option. It is
a tool that will help with that. Commissioner Conklin asked to be
provided with a policy summary prior to the second reading. Mayor
Neidhamer said we are headed in the right direction.

2020-07-082
Moved by Conklin
Second by Grunch

To approve the first reading of an ordinance to adopt a property
maintenance code and schedule a second reading for September 8,
2020

Ayes: 4

Nays: O

Absent: 1, Commissioner Page
Motion carried

Consideration to approve an agreement with Boyne Valley Township
to provide EMS services and authorize the City Manager to execute
the documents.

EMS Director John Lamont discussed the proposed agreement to
continue to provide EMS coverage for Boyne Valley Township and a
lease agreement for the continued use of their ambulance station,
ambulances and equipment. These agreements are for 18 months
with an annual automatic renewal if neither party gives notice to end
within the 90 days as stipulated in the agreement. Currently Boyne
City EMS licenses the vehicles, staffs the vehicles and provides the
billing services rendered by their vehicle. The Township covers the
cost of the staff and facility in which they are credited with the
revenue generated by the responses of their vehicle. With this
agreement, there will no longer be two sets of accounting. Boyne
Valley Township now will be a part of the supporting townships and
will be assessed based on dwellings and utilization, as the other
townships are. With this agreement, the City will recognize the value
of their station and equipment and will provide a credit back to the
Township in their subsidy support.

John added that this will be tied back to May 1, 2020 which is the
beginning of our fiscal year. This agreement solidifies that we are
one system.
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Staff Comments: None
Citizens Comments: None
Board Discussion: All are in agreement with the recommendation

2020-07-083
Moved by Solomon
Second by Conklin

To approve an agreement with Boyne Valley Township to provide
EMS services and authorize the City Manager to execute the
documents and make any non-substantive changes if necessary

Ayes: 4

Nays: 0

Absent: 1, Commissioner Page
Motion carried

Consideration to approve entering into the modified agreement with
HAGE Auto to install and operate two two space electric vehicle
charging stations as proposed and authorize the City Manager
and/or City Clerk/Treasure to execute the agreements subject to
resolving any minor details that might arise subject to the City
Attorney’s final review

City Manager Michael Cain said for the past several months he has
been exploring the possibility of providing EV charging stations in the
City. During that process Consumers Energy made available a grant
to help fund the costs on installing such a station. We were
successful in receiving a $5,000 dollar grant for installing a two-
vehicle charging station on River Street towards the east end of Old
City Park as was Stiggs for getting a similar charging station located
near their facility. The location near Stiggs is proposed to be in the
parking lot north of the Library towards the northwest corner of the
lot. The locations are shown on the maps on page 12 of the
attached agreement. These locations were selected due to the
general availability of parking in those spaces, their proximity to
downtown and the existing availability of an adequate electric power

supply.

Once the grants were secured discussions began with various EV
station providers who provided the following quotes after meeting the
City Manager at the various locations:

Westside Solutions $33,136 plus power cost
Powerhome Solar $32,126 plus power cost
HAGE Auto  — City Purchase $13,074 plus power cost

- They own/operate $ 0 City also receives

small credit based on usage and term
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There is no money currently set aside in either the City or Main
Street budgets for EV charging stations, although providing them in
our community has been favorably discussed several times by the
Main Street Board. The costs above include using the Consumers
Energy $5,000 per two space station grant. All three firms are
approved by Consumers Energy.

With the HAGE Auto option where they own and operate the stations
basically all we are providing are the four parking spaces (two at
each location) with normal maintenance during the term of the
agreement. That is something we would have to in effect provide
under any scenario where we make this service available. If we
require them to move out early for other than a default on the
agreement we would have to reimburse them for their investment.

While we are not required to provide EV charging stations many
communities are beginning to provide them and it provides another
reason for people to want or be able to come to our community.
Cain also likes HAGE Auto’s concept because it would not be
another thing for us to do or maintain, while still making the service
available to the community.

Although HAGE is a relatively new company we see little to no
downside in selecting them to provide the installation. The City
Attorney has modified the attached agreement as noted to better
meet the City’s needs. It has been provided to HAGE Auto for their
review.

If approved the charging stations are proposed to be installed this
fall.

Staff Comments: None

Citizens Comments: A representative from HAGE Auto answered
guestions from the Commissioners. Carlin Smith said this is a trend
that’s happening. We need an infrastructure to support the EV’s.

Board Discussion: All are in agreement with the recommendation.

2020-07-084
Moved by Conklin
Second by Solomon

To approve entering into the modified agreement with HAGE Auto to
install and operate two two space electric vehicle charging stations
as proposed and authorize the City Manager and/or City
Clerk/Treasure to execute the agreements subject to resolving any
minor details that might arise subject to the City Attorney’s final
review

Ayes:. 4

Nays: O

Absent: 1, Commissioner Page
Motion carried
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2020-07-085
Moved by Conklin
Second by Grunch

To approve the draft minutes of the July 14, 2020 City Commission
regular meeting with the changes as noted by Commissioner Conklin

Ayes: 4

Nays: 0

Absent: 1, Commissioner Page
Motion carried

Commissioner Conklin thanked all of those involved with cleaning up
the trails and Avalanche after the recent storm.

Motion by Mayor Neidhamer, second by Commissioner Conklin to
adjourn the Regular City Commission meeting of Tuesday, July 28,
2020 at 1:22 p.m.

Tom Neidhamer Cindy Grice
Mayor Clerk / Treasurer






