City of Boyne City

Founded 1856

S T T e e e S
319 N. Lake Street Boyne City, Michigan 49712 Phone 231-582-6597
www.cityofboynecity.com Fax 231-582-6506
BOYNE CITY
CITY COMMISSION REGULAR MEETING
Boyne City Hall

319 North Lake Street
Tuesday, January 23, 2018 at Noon

CALL TO ORDER AND PLEDGE OF ALLEGIANCE
ROLL CALL

CONSENT AGENDA

The purpose of the consent agenda is to expedite business by grouping non-controversial
items together to be dealt with by one Commission motion without discussion. Any member of
the Commission, staff, or the public may ask that any item(s) on the consent agenda be
removed and placed as the last item under new business to receive full discussion. Such
requests will be automatically respected.

A. Approval of the January 9, 2018 City Commission regular meeting minutes as presented
B. Approval of the recommendation from the Main Street Board to apply for a special liquor
license for Boyne Thunder, the Boyne City Farmers Market Food Truck Rally and the

Boyne City Farmers Market Farm Meal.

C. Approval of the recommendation from the Main Street Board to reappoint Michelle
Cortright and appoint Patrick Little to the Main Street Board for four year terms ending
1/18/2022.

D. Approval of the recommendation from the LDFA and EDC Boards to accept the
resignation of Todd Fewins from the LDFA and EDC Boards and approve the appointment
of Andrew May to fill the terms ending 3/11/21 and 3/11/20 respectively.

E. Approval of the recommendation from the LDFA to reappoint Pat Anzell, Pete Friedrich
and Ralph Gillett to the LDFA Board for four year terms ending 3/11/2022.

F. Approval of the recommendation of the EDC Board to reappoint Ralph Gillett to the EDC
Board for a six year term ending 3/11/2024.

HEARING CITIZENS COMMENTS (on non-agenda items; 5 minute limit)

CORRESPONDENCE

CITY MANAGER'S REPORT

REPORTS OF OFFICERS, BOARDS AND STANDING COMMITTEES
A. December, 2017 Financial Statement

OLD BUSINESS

A. Goal Setting Process Update/Review

An Equal Opportunity Provider and Employer
Hometown Feel, Small Town Appeal



10.

11.

12.

NEW BUSINESS

A. Boyne District Library Presentation with Monica Kroondyk

B. Computer Hardware and Software Purchase
Consideration to approve the purchase of a new laptop, a 1 ArcGis Basic
License and a 1 ArcGis 3D Analyst License for a total cost of $5,190, with a

final cost of $519 for the City.

C. Charlevoix County Parks Millage Applications
Consideration to approve submitting applications to the Charlevoix County
Parks Millage program for the Boyne City to Boyne Valley Trailway
construction, Rotary Park Recreation Additions, and Old City Park Recreation
Additions, and adopt resolutions supporting the application of the projects and
authorize the City Manager to sign all of the required documents to secure the

funds.
GOOD OF THE ORDER
ANNOUNCEMENTS
¢ The Joint Board and City Commission meeting is scheduled for Thursday,
February 8, 2018 at 6:00 p.m.
e The next regular City Commission meeting is scheduled for Tuesday, February

13, 2018 at 7:00 p.m.

ADJOURNMENT
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Individuals with disabilities requiring auxiliary aids or services in order to participate in municipal
meetings may contact Boyne Cily Hall for assistance: Cindy Grice, City Clerk/Treasurer,
319 North Lake Street, Boyne City, Ml 49712, phone (231) 582-0334



JANUARY 9, 2018
REGULAR MEETING

CALL TO ORDER

CONSENT AGENDA
MOTION

CITIZENS COMMENTS

CORRESPONDENCE

CITY MANAGERS
REPORT

567 Agenda Item 3A

RECORD OF THE PROCEEDINGS OF THE REGULAR BOYNE CITY
COMMISSION MEETING DULY CALLED AND HELD AT BOYNE CITY
HALL, 319 NORTH LAKE STREET, ON TUESDAY JANUARY 9, 2018

Mayor Neidhamer called the meeting to order at 7:00 p.m. followed by the
Pledge of Allegiance.

Present: Mayor Tom Neidhamer, Mayor Pro-Tem Ron Grunch and
Commissioners Hugh Conklin, Sally Page and Dean Solomon

Absent: None

Staff: Michael Cain, Cindy Grice, Scott McPherson, Kelsie King-Duff, Andy
Kovolski, Mark Fowler, Barb Brooks, Jeff Gaither and John Lamont

Others: There were 12 citizens in attendance including a representative from
the Petoskey News Review.

2018-01-001
Moved by Conklin
Second by Grunch

2018-01-001A

Approval of the December 12, 2017 City Commission Audit Review meeting
minutes as presented

2018-01-001B

Approval of the December 12, 2017 City Commission regular meeting
minutes as presented

2018-01-001C

Approval of the December 15, 2017 City Commission Orientation meeting
minutes as presented

2018-01-001D

Approval of the December 27, 2017 City Commission special meeting
minutes as presented

2018-01-001E

Approval to reappoint Rose Rau to the Board of Review for a three year term
expiring on January 31, 2021

Ayes: 5
Nays: O
Absent: 0
Motion carried

Steve Czerkes discussed the condition of the sidewalk along the north side of
North Park Street and it recent inaccessibility due to snow not being removed
properly. He added that working is difficult when you have to use that bridge
walk and it is not cleared of snow, when you have a need for accessibility.

Correspondence from Charter Communications was received and filed.

City Manager Cain reported:
e The property purchase in North Boyne has been finalized.
e There will be a dangerous building hearing this week.
e The two F-150 have been sold.
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REPORTS OF
OFFICERS, BOARDS
AND STANDING
COMMITTEES

Zoning Ordinance
Amendment

MOTION

Proposed Statement of
Conduct

568

Draft Minutes of the December 5, 2017 Main Street Board meeting; the
December 7, 2017 Parks & Recreation Commission Meeting and the
December 18, 2017 Planning Commission Meeting were received and filed.

Second Reading and consideration to approve to amend language for Article
V Waterfront Residential District (WRD) and Article XX Schedule of
Regulations.

Planning Director Scott McPherson stated that the Planning Commission was
requested by the Zoning Board of Appeals to review and amend Article XX,
Section 20.30 note I. This recommendation was made after the Zoning Board
of Appeals was unable to interpret the intent of the section and found the text
to be confusing and somewhat contradictory. After review by the Planning
Commission it was the recommendation the language be deleted as it could
not be specifically determined the intent of the section. The proposed
amendment is included in the attached Article XX.

The proposed amendment to Article V was proposed by staff to address an
issue of waterfront setbacks being required for parcels that do not have water
frontage. There are several locations where this occurs and maps showing
the affected locations are attached. On the maps the existing waterfront
setback of 35 feet is shown and the proposed 10 foot setback is also shown.
As can be seen on the maps there are a number of nonconformities that were
created with the 35 foot setback requirement and a number of these would
become conforming if the proposed change is adopted. The proposed
change would be a text amendment to the WRD district and only the
waterfront setback would be changed, all other requirements of the district,
including building height and mass, would remain in effect. The proposed
amendment would add section 5.60 E to Article V. The first reading for this
amendment was held on November 28, 2017.

Staff Comments: None

Citizens Comments: None

Board Discussion: All are in agreement.
2018-01-002

Moved by Solomon

Second by Conklin

To approve to amend language for Article V Waterfront Residential District
(WRD) and Article XX Schedule of Regulations as presented

Ayes: 5
Nays: 0
Absent: O
Motion carried

Review of proposed Statement of Conduct and consideration to adopt the
statement if appropriate.
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City Manager Cain presented the Statement of Conduct as follows:
How We Treat One Another

We are committed to encouraging, creating and sustaining an environment
that honors the inherent dignity of every member of our community.
Respectful behavior should always be the norm in all forms of
communications and in all situations.

As a community:

*We welcome a diverse range of perspectives and opinions and uphold the
importance of civil debate.

*We fully support the free exchange of ideas and beliefs, as well as the
expression of provocative or less popular ideas.

*We believe that only through the process of open and honest dialogue can
we generate knowledge and deepen our mutual understanding.

*We believe all members of the community have a responsibility to behave in
a manner that does not harm others and shows respect for those with
different opinions.

*Behavior that attacks, humiliates, belittles or conveys personal hatred toward
others diminishes our thriving and safe community environment.

*Everyone is asked to do their part in creating a healthy and positive
community and a culture that truly values each person’s uniqueness,
experiences and perspectives.

We Can Disagree Without Being Disagreeable

Citizens Comments: Michelle Cortright said there have been conversations
about how the attitude in the country is not respectful to each other. We can
work together, can disagree, but still get along.

Staff Comments: City Manager Cain added that in Boyne City, we already
live this. We can agree to disagree and then move on. He added that it
should be a non-enforceable document.

Board Discussion: Commissioner Solomon agrees we already doing this.
Commissioner Page said that it bothers her that we don’t just assume to live
this way. We are already that way. Commission Conklin provided some
alternative language. Mayor Grunch said he thinks it is well written. Mayor
Neidhamer said he supports the statement as is.

MOTION 2018-01-003
Moved by Solomon
Second by Grunch

To approve to support the Statement of Conduct as proposed.

Ayes: 4

Nays: 1, Commissioner Conklin
Absent: 0

Motion carried

BUDGET SCHEDULE The FYE 2019 Budget Schedule was presented, received and filed.




Joint Board and
Commission meeting
MOTION

Library Board Member
Approval
MOTION

Good of the Order

ADJOURNMENT
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2018-01-004
Moved by Conklin
Second by Solomon

To approve to schedule a special work session on Thursday, February 8,
2018 at 6:00 p.m. in the Commission Chambers to hold our annual Joint
Board and Commission meeting with a general topic of housing

Ayes: 5
Nays: 0
Absent: 0
Motion carried

2018-01-005
Moved by Solomon
Second by Page

To approve to appoint Danielle Swartz, DDS as a trustee to represent the
City on the Boyne District Library to serve the remainder of Lucy Hartlove’s
term expiring April 30, 2019

Ayes: 5
Nays: 0
Absent: 0
Motion carried

None

Motion by Mayor Neidhamer seconded by Commissioner Conklin to adjourn
the Regular City Commission meeting of Tuesday, January 9, 2018 at 8:00
p.m.

Tom Neidhamer Cindy Grice
Mayor Clerk / Treasurer
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To: Michael Cain, City Manager ‘Ukk—
Boyne City City Commission

From: Kelsie King-Duff, Executive Director

Date: January 18, 2018

Subject: 2018 Special Event Liquor Licenses

OVERVIEW:

For many years Boyne City Main Street has been pulling a special event liquor license for the following
events: Boyne Thunder, the Boyne City Farmers Market Food Truck Rally, and the Boyne City Farmers
Market Farm Meal. At the January 9" meeting of the Boyne City Main Street Board Rob Swartz,
supported by Ben Van Dam, moved to recommend to City Commission approval of Main Street applying
for special event liquor licenses for the events outlined. The motion passed unanimously.

RECOMMENDATION:

It is my recommendation the Boyne City City Commission grant approval to Boyne City Main Street to
apply for a special event liquor license for Boyne Thunder, the Boyne City Farmers Market Food Truck
Rally, and the Boyne City Farmers Market Farm Meal.

Options include:
1. Approve as presented
2. Do not approve as presented
3. Postpone for further consideration
4. Other options as determined by commission
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Agenda Item 3C

Michigan

WHere Life meets Lake.®
To: Michael Cain, City Manager 1\/\&-

Boyne City City Commission

From: Kelsie King-Duff, Executive Director

Date: January 18, 2018

Subject: Boyne City Main Street Board Appointments
OVERVIEW:

At the January 9" meeting of the Boyne City Main Street board, Chris Bandy, supported by Ben Van
Dam, moved to recommend to City Commission the reappointment of Michelle Cortright to the Main
Street board for a 4 year term, and the appoint of Patrick Little to the Main Street board for a 4 year
term. The motion passed unanimously. Michelle has been on the board for many years, and is the owner
of Harbor House Publishers in downtown Boyne City. Patrick Little is the superintendent of Boyne City
Public Schools. Michelle Cortright and Ben Van Dam’s current terms expire this month. Ben Van Dam did
not seek reappointment.

RECOMMENDATION:

It is my recommendation the Boyne City City Commission reappoint Michelle Cortright for a 4 year term
ending 1/18/2022 to the Boyne City Main Street board and appoint Patrick Little for a 4 year term
ending 1/18/2022 to the Main Street board.

Options include:
1. Approve as presented
2. Do not approve as presented
3. Postpone for further consideration
4. Other options as determined by commission
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Agenda Item 3D

City of Boyne City MEMO

To: Michael Cain, City Manager \/k/k_

From: Jane Halstead, Recording Secretar)ﬁéqyhr

Date: January 17,2018

Subject: Appointment of Andrew May to the LDFA and EDC Boards

At the Local Development Finance Authority Meeting held on January 8, 2018, a motion was
passed unanimously to recommend to the City Commission to accept the resignation of Todd
Fewins from the LDFA Board and the EDC Board and recommend the City Commission approve
the appointment of Andrew May to fill the terms ending 3/11/21 and 3/11/20 respectively.
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Agenda Item 3E

City of Boyne City MEMO

To: Michael Cain, City Manager \/L\C._

From: Jane Halstead, Recording Sccretar)@lf"

Date: January 17, 2018

Subject: Re-Appointment of Anzell, Friedrich and Gillett to the LDFA Board

At the Local Development Finance Authority Meeting held on January 8, 2018, a motion was
passed unanimously to recommend to the City Commission the reappointment of Pat Anzell,
Pete Friedrich and Ralph Gillett to the Local Development Finance Authority Board for four year
terms ending 3/11/2022.
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Agenda Item 3F

City of Boyne City MEMO

To: Michael Cain, City Manager \)\}\c_

From: Jane Halstead, Recording Secrctar@'k

Date: January 17, 2018

Subject: Re-Appointment of Ralph Gillett to the EDC Board

At the Economic Development Corporation Meeting held on January 8, 2018 a motion was
passed unanimously to recommend to the City Commission the re-appointment of Ralph Gillett
to the Economic Development Corporation Board for a term of six years ending 3/11/2024.
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Agenda Item 7A

01/17/2018 04:21 PM CASH SUMMARY BY FUND FOR BOYNE CITY Page: 1/1
User: Cindy FROM 12/01/2017 TO 12/31/2017

DB: Boyne Cit
Y Y FUND: 101 202 203 206 209 210 211 213 226 242 244 248 251 285 295 370 470 590 592 661
CASH AND INVESTMENT ACCOUNTS

Beginning Ending

Balance Total Total Balance

Fund Description 12/01/2017 Debits Credits 12/31/2017
101 GENERAL FUND 2,711,574.62 465,234.00 343,255.89 2,833,552.73
202 MAJOR STREET FUND (9,914.97) 44,696.13 32,841.15 1,940.01
203 LOCAL STREET FUND (33,092.72) 70,303.34 37,210.62 0.00
206 FIRE FUND 138,061.16 0.00 13,977.11 124,084.05
209 CEMETERY FUND (2,190.99) 2,633.01 442.02 0.00
210 AMBULANCE FUND 7,516.80 44,377.68 51,894.48 0.00
211 SPECIAL PROJECTS FUND 16,694.53 0.00 0.00 16,694.53
213 FARMERS MARKET FUND 34,878.79 5,790.60 2,210.62 38,458.77
242 BOYNE THUNDER FUND 51,290.16 20,500.00 0.00 71,790.16
248 DOWNTOWN DEVELOPMENT AUTHORITY 448,804.69 3,412.00 15,906.49 436,310.20
251 LDFA FUND 1,020,379.83 0.00 125.00 1,020,254.83
285 MARINA FUND 271,586.12 325.00 27,185.57 244,725.55
295 ATIRPORT FUND 42,893.54 7,455.43 297.74 50,051.23
370 CITY FACILITIES DEBT FUND 315,273.32 1,055.00 0.00 316,328.32
470 CITY FACILITIES CONSTRUCTION FUND 402,447.00 1,755.89 0.00 404,202.89
590 WASTEWATER FUND 3,366,973.27 150,476.65 58,486.85 3,458,963.07
592 WATER FUND 1,092,839.68 112,031.49 31,727.68 1,173,143.49
661 MOTOR POOL FUND 343,093.03 3,581.58 21,536.97 325,137.64

TOTAL - ALL FUNDS 10,219,107.86 933,627.80 637,098.19 10,515,637.47
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01/17/2018 04:22 PM REVENUE AND EXPENDITURE REPORT FOR BOYNE CITY Pag 1/26
User: Cindy
DB: Boyne City PERIOD ENDING 12/31/2017
2017-18 ACTIVITY FOR YTD BALANCE AVAILABLE

ORIGINALONTH 12/31/2017 12/31/2017 BALANCE % BDGT
ACCOUNT DESCRIPTION BUDGET EASE (DECREASE) RMAL (ABNORMAL) RMAL (ABNORMAL) USED
Fund 101 - GENERAL FUND
Revenues
Dept 031-PROPERTY TAX REVENUES
400.000 ALLOCATION FROM CUR YR FD BAL 1,533,490.00 0.00 0.00 1,533,490.00 0.00
402.000 PROPERTY TAX COLLECTION 2,551,000.00 7,114.56 2,420,197.27 130,802.73 94.87
403.000 DELQ. PERSONAL PROPERTY TAX 4,000.00 22.79 951.99 3,048.01 23.80
404.000 MISC TAXES-PILOT/TRAILER PARK 5,400.00 0.00 0.00 5,400.00 0.00
445.000 PROPERTY TAX PENALTIES 14,000.00 778.72 8,534.37 5,465.63 60.96
447.000 PROPERTY TAX ADMIN FEES 79,000.00 4,500.82 65,554.07 13,445.93 82.98
Total Dept 031-PROPERTY TAX REVENUES 4,186,890.00 12,416.89 2,495,237.70 1,691,652.30 59.60
Dept 032-REVENUES
452.000 LIQUOR LICENSES 7,200.00 0.00 7,350.75 (150.75) 102.09
574.000 REVENUE SHARING 290,887.00 53,003.00 217,500.00 73,387.00 74.77
574.100 EVIP 56,309.00 9,889.00 38,551.00 17,758.00 68.46
574.200 LOCAL COMM STABILIZATION SHARING 78,207.00 292,726.58 292,726.58 (214,519.58)  374.30
578.000 POLICE TRAINING FUNDS 1,500.00 0.00 1,262.52 237.48 84.17
579.000 GRANTS-STATE/FEDERAL 2,536,067.00 0.00 0.00 2,536,067.00 0.00
Total Dept 032-REVENUES 2,970,170.00 355,618.58 557,390.85 2,412,779.15 18.77
Dept 033-ADMIN SVC FEE REVENUES
604.000 FIRE DEPARTMENT ADMIN SVC FEE 5,000.00 0.00 0.00 5,000.00 0.00
605.000 LDFA - ADMIN SVC FEE 30,000.00 0.00 0.00 30,000.00 0.00
606.000 DDA ADMIN SVC FEE 7,500.00 0.00 0.00 7,500.00 0.00
607.000 ADMIN SERV FEE MOTOR POOL 5,500.00 0.00 0.00 5,500.00 0.00
608.000 ADMIN SERV FEE WATER/WW 60,000.00 0.00 0.00 60,000.00 0.00
609.000 ADMIN SERV FEE MAJOR ST 17,000.00 0.00 0.00 17,000.00 0.00
610.000 ADMIN SERV FEE LOCAL ST 14,500.00 0.00 0.00 14,500.00 0.00
Total Dept 033-ADMIN SVC FEE REVENUES 139,500.00 0.00 0.00 139,500.00 0.00
Dept 034-CHARGES FOR SERVICES
606.000 DDA MAINTENANCE FEE 75,000.00 0.00 0.00 75,000.00 0.00
640.000 CABLE FRANCHISE FEES 76,000.00 0.00 37,902.16 38,097.84 49.87
642.000 CHARGES/SERVICES & FEES 7,500.00 823.75 5,456.36 2,043.64 72.75
660.000 POLICE FINES/ORDINANCE FEES 6,000.00 308.00 2,951.84 3,048.16 49.20
660.100 POLICE FEES / DRUG SEIZURE FUNDS 500.00 0.00 0.00 500.00 0.00
660.200 SEX OFFENDER REGISTRATION FEE 450.00 50.00 150.00 300.00 33.33
660.300 POLICE DEPT SURVEY REVENUES 1,200.00 400.00 1,400.00 (200.00) 116.67
696.000 SIDEWALK REIMBURSEMENTS 0.00 0.00 10.00 (10.00) 100.00
Total Dept 034-CHARGES FOR SERVICES 166,650.00 1,581.75 47,870.36 118,779.64 28.73
Dept 035-INTEREST / RENTALS
664.000 INTEREST EARNINGS 1,000.00 0.00 0.00 1,000.00 0.00
667.000 RENT CITY HALL 50,000.00 1,425.00 6,120.63 43,879.37 12.24
670.000 RENT CITY OWNED PROPERTY 500.00 0.00 750.00 (250.00)  150.00
Total Dept 035-INTEREST / RENTALS 51,500.00 1,425.00 6,870.63 44,629.37 13.34
Dept 036-OTHER REVENUES
586.000 GRANTS / LOCAL CONTRIBUTION 0.00 92,799.27 155,886.69 (155,886.69) 100.00
587.000 MUSEUM CONTRIBUTIONS 0.00 114.00 1,061.00 (1,061.00) 100.00
672.000 POLICE DEPT BICYCLE DONATIONS 6,000.00 0.00 100.00 5,900.00 1.67
673.000 LAND & EQUIP SALES 5,000.00 0.00 105.00 4,895.00 2.10
675.000 CONTRIBUTIONS 10,500.00 49.00 167.83 10,332.17 1.60
678.000 PLANNING/TOWNSHIP REIMB 70,588.00 0.00 70,103.71 484.29 99.31
690.000 MISCELLANOUS INCOME 0.00 275.02 27,362.81 (27,362.81) 100.00
Total Dept 036-OTHER REVENUES 92,088.00 93,237.29 254,787.04 (162,699.04) 276.68
TOTAL REVENUES 7,606,798.00 464,279.51 3,362,156.58 4,244,641.42 44.20
Expenditures
Dept 101-LEGISLATIVE
703.000 SALARIES-MAYOR/CITY COMMISSION 13,000.00 0.00 11,750.00 1,250.00 90.38
714.000 SOCIAL SECURITY 995.00 0.00 803.25 191.75 80.73
732.000 MEMBERSHIP DUES/MML 2,450.00 0.00 2,441.00 9.00 99.63
870.000 TRAINING AND SCHOOLS 3,500.00 239.23 314.23 3,185.77 8.98




01/17/2018 04:22 PM REVENUE AND EXPENDITURE REPORT FOR BOYNE CITY Pag 2/26
User: Cindy

DB: Boyne City PERIOD ENDING 12/31/2017
2017-18 ACTIVITY FOR YTD BALANCE AVAILABLE
ORIGINALONTH 12/31/2017 12/31/2017 BALANCE % BDGT
ACCOUNT DESCRIPTION BUDGET EASE (DECREASE) RMAL (ABNORMAL) RMAL (ABNORMAL) USED

Fund 101 - GENERAL FUND

Expenditures

Total Dept 101-LEGISLATIVE 19,945.00 239.23 15,308.48 4,636.52 76.75
Dept 151-PLANNING

705.000 SALARIES - PLANNING 103,422.00 8,132.06 65,229.86 38,192.14 63.07
712.000 INSURANCE: LIFE/AD&D 500.00 15.80 320.53 179.47 64.11
713.000 INSURANCE MEDICAL 24,420.00 3,032.55 15,030.15 9,389.85 61.55
714.000 SOCIAL SECURITY 8,677.00 815.03 5,757.39 2,919.61 66.35
715.000 PENSION 33,480.00 4,963.52 23,898.86 9,581.14 71.38
716.000 UNEMPLOYMENT 114.00 0.00 0.00 114.00 0.00
719.000 SICK/VACATION 10,000.00 844.80 7,025.00 2,975.00 70.25
727.000 SUPPLIES 2,000.00 18.59 1,210.46 789.54 60.52
732.000 MEMBERSHIP DUES 1,500.00 0.00 0.00 1,500.00 0.00
735.000 MILEAGE/TRAVEL 1,000.00 0.00 0.00 1,000.00 0.00
740.000 TELEPHONE/UTILITIES 750.00 95.09 665.05 84.95 88.67
818.000 PROFESSIONAL/CONTRACTED SVCS 2,000.00 0.00 1,630.25 369.75 81.51
870.000 TRAINING 2,000.00 20.00 1,046.28 953.72 52.31
911.000 WORKERS COMPENSATION 1,100.00 0.00 1,156.42 (56.42) 105.13
970.000 CAPITAL OUTLAY 1,000.00 0.00 0.00 1,000.00 0.00
Total Dept 151-PLANNING 191,963.00 17,937.44 122,970.25 68,992.75 64.06

Dept 173-GENERAL SERVICES

705.000 ADMINISTRATIVE SALARIES/WAGES 302,932.00 24,529.68 195,723.21 107,208.79 64.61
709.000 ADMIN OVERTIME 4,000.00 101.65 2,900.56 1,099.44 72.51
712.000 INSURANCE LIFE/AD&D 1,500.00 47.40 895.93 604.07 59.73
713.000 INSURANCE - MEDICAL 88,000.00 8,149.35 47,167.76 40,832.24 53.60
714.000 SOCIAL SECURITY 25,928.00 2,360.31 17,724.50 8,203.50 68.36
715.000 PENSION 135,750.00 21,435.20 104,132.52 31,617.48 76.71
716.000 UNEMPLOYMENT COMPENSATION 340.00 0.00 0.07 339.93 0.02
719.000 VACA/SICK EXPENSE 32,000.00 1,945.60 17,800.54 14,199.46 55.63
727.000 OFFICE SUPPLIES 8,000.00 1,305.85 7,058.55 941.45 88.23
730.000 OFFICE SUPPLIES 20,000.00 197.28 4,459.97 15,540.03 22.30
731.000 POSTAGE 7,000.00 357.09 2,672.68 4,327.32 38.18
732.000 MEMBERSHIP DUES 2,000.00 160.00 1,355.80 644.20 67.79
740.000 TELEPHONE/UTILITIES 6,500.00 473.86 4,650.51 1,849.49 71.55
860.000 MOTOR POOL 500.00 0.00 0.00 500.00 0.00
861.000 VEHICLE EXPENSE 4,800.00 0.00 2,810.51 1,989.49 58.55
870.000 TRAINING/SCHOOLS/TRAVEL 4,000.00 37.10 996.65 3,003.35 24.92
900.000 ADVERTISING/PUBLSHNG/ORDINANCE 6,500.00 463.00 4,092.61 2,407.39 62.96
910.000 INSURANCE/LIABILITY & PROP 20,600.00 0.00 20,924.23 (324.23) 101.57
911.000 WORKERS COMPENSATION 2,400.00 0.00 2,544.13 (144.13) 106.01
970.000 CAPITAL OUTLAY/EQUIPMENT 50,000.00 0.00 990.00 49,010.00 1.98
Total Dept 173-GENERAL SERVICES 722,750.00 61,563.37 438,900.73 283,849.27 60.73

Dept 191-ELECTIONS

705.000 SALARIES - ELECTIONS 1,500.00 0.00 899.04 600.96 59.94
728.000 ELECTION COST 250.00 19.24 170.94 79.06 68.38
Total Dept 191-ELECTIONS 1,750.00 19.24 1,069.98 680.02 61.14

Dept 208-ACCOUNTING/AUDIT
808.000 ACCOUNTING/AUDIT 13,400.00 0.00 13,770.00 (370.00) 102.76

Total Dept 208-ACCOUNTING/AUDIT 13,400.00 0.00 13,770.00 (370.00) 102.76

Dept 209-ASSESSMENT/TAXES

731.000 TAX POSTAGE 4,800.00 0.00 0.00 4,800.00 0.00
802.000 LEGAL FEES 5,000.00 0.00 0.00 5,000.00 0.00
803.000 BOARD OF REVIEW 500.00 0.00 0.00 500.00 0.00
818.000 CONTRACTED SERVICE 58,000.00 4,513.33 41,227.64 16,772.36 71.08
900.000 TAX MAILING/BILLING FEE 0.00 1,467.27 2,941.33 (2,941.33) 100.00
Total Dept 209-ASSESSMENT/TAXES 68,300.00 5,980.60 44,168.97 24,131.03 64.67
Dept 210-LEGAL

802.000 OTHER LEGAL/COURT, ETC. 60,000.00 780.00 18,096.70 41,903.30 30.16

Total Dept 210-LEGAL 60,000.00 780.00 18,096.70 41,903.30 30.16
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ORIGINALONTH 12/31/2017 12/31/2017 BALANCE % BDGT
ACCOUNT DESCRIPTION BUDGET EASE (DECREASE) RMAL (ABNORMAL) RMAL (ABNORMAL) USED
Fund 101 - GENERAL FUND
Expenditures
Dept 248-GENERAL/OTHER SERVICES
810.000 STREETLIGHTING 55,000.00 4,947.48 43,693.32 11,306.68 79.44
812.000 LEAF PICK-UP 20,000.00 0.00 2,142.88 17,857.12 10.71
818.000 ENGINEER/CONTRACTED SERVICE 0.00 0.00 10,250.00 (10,250.00) 100.00
880.000 COMMUNITY PROMOTION 12,500.00 1,153.00 7,086.73 5,413.27 56.69
882.000 ZONING ENFORCEMENT EXPENSES 0.00 0.00 16,000.00 (16,000.00) 100.00
971.000 LAND ACQUISITION 3,200,000.00 0.00 2,519.33 3,197,480.67 0.08
Total Dept 248-GENERAL/OTHER SERVICES 3,287,500.00 6,100.48 81,692.26 3,205,807.74 2.48
Dept 250-HOUSING
909.000 FRINGES/MED REIMB/PENSION 0.00 13.28 105.56 (105.56)  100.00
910.000 LIABILITY INSURANCE 0.00 0.00 469.98 (469.98) 100.00
911.000 WORKERS COMPENSATION 0.00 0.00 2,312.85 (2,312.85) 100.00
Total Dept 250-HOUSING 0.00 13.28 2,888.39 (2,888.39) 100.00
Dept 265-PUBLIC BUILDINGS
705.000 SALARIES/BLDG MAINT/OPERATER 30,000.00 3,128.95 16,903.94 13,096.06 56.35
709.000 OVERTIME- PUBLIC BUILDING 1,500.00 56.13 397.85 1,102.15 26.52
711.000 SAFETY EQUIPMENT 5,500.00 339.19 4,170.97 1,329.03 75.84
712.000 INSURANCE: LIFE/AD&D 400.00 7.90 189.10 210.90 47.28
713.000 INSURANCE MEDICAL 8,000.00 0.00 3,528.10 4,471.90 44.10
714.000 SOCIAL SECURITY 2,800.00 243.66 1,593.48 1,206.52 56.91
715.000 PENSION 17,000.00 3,469.77 16,813.03 186.97 98.90
716.000 UNEMPLOYMENT COMPENSATION 340.00 0.00 0.00 340.00 0.00
719.000 VACA/SICK EXPENSE 3,700.00 0.00 0.00 3,700.00 0.00
727.000 SUPPLIES 20,000.00 2,403.87 19,271.86 728.14 96.36
730.000 MAINTENANCE 3,500.00 270.00 8,610.59 (5,110.59) 246.02
735.000 GAS AND OIL 1,300.00 0.00 289.10 1,010.90 22.24
740.000 TELEPHONE/UTILITIES 16,000.00 2,523.12 22,430.80 (6,430.80) 140.19
818.000 CONTRACTED SERVICES 40,000.00 3,174.25 27,666.50 12,333.50 69.17
860.000 MOTOR POOL 1,000.00 0.00 1,286.58 (286.58) 128.66
861.000 VEHICLE EXPENSE 2,000.00 0.00 0.00 2,000.00 0.00
870.000 TRAINING/TRAVEL 200.00 53.50 53.50 146.50 26.75
910.000 INSURANCE/LIABILITY/EQUIP 3,259.00 0.00 1,755.61 1,503.39 53.87
911.000 WORKERS COMPENSATION 3,000.00 0.00 3,237.99 (237.99) 107.93
940.000 BUILDING RENTAL/MAIN 0.00 0.00 8,516.79 (8,516.79) 100.00
975.000 MAJOR EQUIPMENT PURCHASES 5,000.00 0.00 0.00 5,000.00 0.00
Total Dept 265-PUBLIC BUILDINGS 164,499.00 15,670.34 136,715.79 27,783.21 83.11
Dept 301-POLICE DEPARTMENT
705.000 SALARIES- POLICE CHIEF/ASST 119,000.00 9,627.10 72,051.58 46,948.42 60.55
706.000 SALARIES - DISPATCHERS 38,000.00 2,952.06 25,162.38 12,837.62 66.22
709.000 OVERTIME 20,749.00 1,476.63 11,261.42 9,487.58 54.27
710.000 SALARY & WAGES OFFICERS 232,250.00 17,765.45 151,354.09 80,895.91 65.17
712.000 INSURANCE: LIFE AD&D 2,700.00 58.88 1,184.03 1,515.97 43,85
713.000 MEDICAL INSURANCE 80,000.00 7,582.13 38,695.83 41,304.17 48.37
714.000 SOCIAL SECURITY 34,000.00 3,060.78 22,216.37 11,783.63 65.34
715.000 PENSION 55,539.00 5,957.12 30,762.68 24,776.32 55.39
716.000 UNEMPLOYMENT COMPENSATION 2,000.00 0.00 7.18 1,992.82 0.36
719.000 VACA/SICK EXPENSE 34,000.00 1,876.56 19,713.56 14,286.44 57.98
727.000 SUPPLIES 8,500.00 607.74 5,913.49 2,586.51 69.57
729.000 AMMO/SHOOTING SUPPLIES 3,000.00 0.00 0.00 3,000.00 0.00
730.200 SEX OFFENDER REGISTRATION FEES 300.00 0.00 60.00 240.00 20.00
731.000 BIKE PATROL 275.00 0.00 33.00 242.00 12.00
735.000 GAS AND OIL 15,800.00 601.87 5,986.77 9,813.23 37.89
740.000 TELEPHONE/UTILITIES 6,000.00 326.68 2,665.86 3,334.14 44,43
745.000 CLEANING/FOOD ALLOWANCE 5,520.00 1,380.00 3,277.50 2,242.50 59.38
754.000 UNIFORMS 6,000.00 690.00 2,749.67 3,250.33 45.83
818.000 POLICE CONTRACTED SERVICES 7,500.00 900.00 7,250.00 250.00 96.67
850.000 RADIO MAINTENANCE 2,000.00 88.32 675.32 1,324.68 33.77
861.000 VEHICLE EXPENSE 7,000.00 741.70 1,974.01 5,025.99 28.20
870.000 TRAINING/TRAVEL 8,500.00 0.00 3,775.43 4,724.57 44.42
871.000 STATE TRAINING FUND 1,500.00 0.00 0.00 1,500.00 0.00
910.000 LIABILITY INSURANCE 15,000.00 0.00 12,346.81 2,653.19 82.31
911.000 INS/WORKERS COMP 6,000.00 0.00 6,013.41 (13.41) 100.22
970.000 CAPITAL OUTLAY 44,000.00 286.17 10,116.90 33,883.10 22.99
Total Dept 301-POLICE DEPARTMENT 755,133.00 55,979.19 435,247.29 319,885.71 57.64

Dept 751-PARKS & RECREATION
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ORIGINALONTH 12/31/2017 12/31/2017 BALANCE % BDGT
ACCOUNT DESCRIPTION BUDGET EASE (DECREASE) RMAL (ABNORMAL) RMAL (ABNORMAL) USED
Fund 101 - GENERAL FUND
Expenditures
702.000 ICE RINK, WAGES 8,000.00 1,272.97 1,314.59 6,685.41 16.43
705.000 SALARIES- PARKS GENERAL WAGES 64,000.00 4,071.62 75,250.20 (11,250.20) 117.58
709.000 PARKS & REC OVERTIME 3,000.00 463.98 2,805.37 194.63 93.51
713.000 INSURANCE MEDICAL 20,000.00 98.32 1,380.52 18,619.48 6.90
714.000 SOCIAL SECURITY 6,000.00 436.45 5,886.95 113.05 98.12
715.000 PENSION 2,600.00 319.40 4,113.85 (1,513.85) 158.23
716.000 UNEMPLOYMENT COMP 400.00 0.00 0.00 400.00 0.00
719.000 VACA/SICK EXPENSE 3,700.00 0.00 0.00 3,700.00 0.00
727.000 SUPPLIES 40,000.00 4,278.35 35,678.15 4,321.85 89.20
730.000 MAINTENANCE 12,000.00 270.00 7,084.89 4,915.11 59.04
738.000 CIVIC PROJECTS 4,000.00 0.00 3,000.00 1,000.00 75.00
740.000 TELEPHONE/UTILITIES 20,000.00 3,427.05 16,328.40 3,671.60 81.64
808.000 PROFESSIONAL SERVICES 10,000.00 0.00 0.00 10,000.00 0.00
818.000 CONTRACTED SERVICES 24,000.00 1,213.25 14,365.00 9,635.00 59.85
860.000 MOTOR POOL 55,000.00 0.00 64,553.15 (9,553.15) 117.37
870.000 TRAINING/TRAVEL 400.00 0.00 0.00 400.00 0.00
910.000 LIABILITY INSURANCE 2,500.00 0.00 1,093.66 1,406.34 43.75
911.000 WORKERS COMPENSATION 1,200.00 0.00 925.14 274.86 77.10
970.000 CAPITAL OUTLAY 1,137,717.00 53,872.61 305,888.88 831,828.12 26.89
974.000 PENINSULA BEACH 0.00 0.00 8,985.86 (8,985.86) 100.00
975.000 AVALANCHE 5,000.00 0.00 1,080.00 3,920.00 21.60
977.000 RIVERSIDE PARK 0.00 0.00 2,258.03 (2,258.03) 100.00
Total Dept 751-PARKS & RECREATION 1,419,517.00 69,724.00 551,992.64 867,524.36 38.89
Dept 804-MUSEUM
705.000 MUSEUM SALARIES 500.00 0.00 0.00 500.00 0.00
714.000 SOCIAL SECURITY 50.00 0.00 0.00 50.00 0.00
970.000 MUSEUM - CAPITAL OUTLAY 40,000.00 50.00 938.32 39,061.68 2.35
Total Dept 804-MUSEUM 40,550.00 50.00 938.32 39,611.68 2.31
Dept 809-SIDEWALKS
705.000 SIDEWALK SALARY & WAGES 2,500.00 0.00 0.00 2,500.00 0.00
727.000 SIDEWALK SUPPLIES 3,000.00 0.00 2,636.63 363.37 87.89
818.000 SIDEWALK CONTRACED SERV. 8,000.00 0.00 392.93 7,607.07 4.91
819.100 ENGINEERING SRTS 0.00 0.00 1,632.51 (1,632.51) 100.00
Total Dept 809-SIDEWALKS 13,500.00 0.00 4,662.07 8,837.93 34.53
Dept 899-CONTINGENCY
713.000 RETIREES STIPEND FICA 0.00 464.69 464.69 (464.69) 100.00
714.000 RETIREES STIPEND FICA 658.00 694.27 694.27 (36.27) 105.51
801.000 TAX TRIBUNAL REFUND 1,000.00 0.00 10.53 989.47 1.05
899.000 425 TOWNSHIP REIMBURSEMENT 7,800.00 372.79 372.79 7,427.21 4.78
984.000 POST RETIREMENT HEALTH INS 23,318.00 2,314.98 15,344.34 7,973.66 65.80
986.000 RETIREES STIPEND 8,603.00 8,702.92 8,702.92 (99.92) 101.16
Total Dept 899-CONTINGENCY 41,379.00 12,549.65 25,589.54 15,789.46 61.84
Dept 965-TRANSFERS OUT
987.000 TRNSFR TO CEMETERY FUND 47,041.00 2,213.01 2,213.01 44,827.99 4.70
991.000 TRANSFER TO AMBULANCE 79,500.00 21,903.59 49,403.59 30,096.41 62.14
994.000 TRANSFER TO FIRE DEPT FUND 63,000.00 0.00 0.00 63,000.00 0.00
997.000 TRANSFER TO RUBBISH FUND 50,000.00 0.00 50,122.97 (122.97) 100.25
998.000 TRANSFERS TO MAJOR STREET 152,600.00 0.00 113,455.28 39,144.72 74.35
999.000 TRANSFERS TO LOCAL STREET 414,471.00 43,200.02 677,845.83 (263,374.83) 163.54
Total Dept 965-TRANSFERS OUT 806,612.00 67,316.62 893,040.68 (86,428.68) 110.72
TOTAL EXPENDITURES 7,606,798.00 313,923.44 2,787,052.09 4,819,745.91 36.64
Fund 101 - GENERAL FUND:
TOTAL REVENUES 7,606,798.00 464,279.51 3,362,156.58 4,244,641.42 44.20
TOTAL EXPENDITURES 7,606,798.00 313,923.44 2,787,052.09 4,819,745.91 36.64
NET OF REVENUES & EXPENDITURES 0.00 150,356.07 575,104.49 (575,104.49) 100.00
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ORIGINALONTH 12/31/2017 12/31/2017 BALANCE % BDGT
ACCOUNT DESCRIPTION BUDGET EASE (DECREASE) RMAL (ABNORMAL) RMAL (ABNORMAL) USED

Fund 202 - MAJOR STREET FUND

Revenues

Dept 030-REVENUES

548.000 METRO ACT FUNDS - PA 48 9,200.00 0.00 8,809.31 390.69 95.75
549.000 STATE HIGHWAY RECEIPTS 337,990.00 28,835.28 178,528.88 159,461.12 52.82
581.000 SAW GRANT 56,756.00 0.00 0.00 56,756.00 0.00
691.000 TRANSFER FROM GENERAL FUND 152,600.00 0.00 113,455.28 39,144.72 74.35
692.000 ROAD MILLAGE FUNDS 85,000.00 15,860.85 15,860.85 69,139.15 18.66
Total Dept 030-REVENUES 641,546.00 44,696.13 316,654.32 324,891.68 49.36
TOTAL REVENUES 641,546.00 44,696.13 316,654.32 324,891.68 49.36
Expenditures

Dept 451-CONSTRUCTION

705.000 CONSTRUCTION SALARIES/WAGES 2,000.00 62.13 2,909.48 (909.48) 145.47
709.000 OVERTIME 200.00 187.29 264.95 (64.95) 132.48
713.000 MEDICAL INSURANCE 2,000.00 18.64 84.53 1,915.47 4.23
714.000 SOCIAL SECURITY 500.00 18.67 239.37 260.63 47.87
715.000 PENSION 3,000.00 650.13 3,368.03 (368.03) 112.27
860.000 CONSTRUCTION MOTOR POOL 5,000.00 0.00 2,565.85 2,434.15 51.32
981.100 SAW GRANT 53,006.00 0.00 30,853.79 22,152.21 58.21
Total Dept 451-CONSTRUCTION 65,706.00 936.86 40,286.00 25,420.00 61.31
Dept 463-ROUTINE MAINTANCE

705.000 SALARIES- MAINTENANCE 34,000.00 3,788.12 19,407.60 14,592.40 57.08
709.000 OVERTIME 6,000.00 649.70 5,676.01 323.99 94.60
713.000 MEDICAL INSURANCE 17,000.00 2,336.57 8,000.46 8,999.54 47.06
714.000 SOCIAL SECURITY 3,800.00 530.28 3,005.69 794.31 79.10
715.000 PENSION 24,000.00 4,724.22 24,724 .44 (724.44) 103.02
716.000 UNEMPLOYMENT COMP 200.00 0.00 6.76 193.24 3.38
719.000 VACA/SICK EXPENSE 12,000.00 353.91 7,788.75 4,211.25 64.91
727.000 SUPPLIES 10,000.00 368.22 8,423.76 1,576.24 84.24
819.000 TREE REPLACEMENT 20,000.00 3,707.50 31,332.50 (11,332.50) 156.66
860.000 MOTOR POOL 29,000.00 0.00 20,583.94 8,416.06 70.98
930.000 REPAIR & MAINTENANCE 180,000.00 0.00 189,694.49 (9,694.49) 105.39
931.000 BRIDGE INSPECTIONS 2,000.00 0.00 0.00 2,000.00 0.00
Total Dept 463-ROUTINE MAINTANCE 338,000.00 16,458.52 318,644.40 19,355.60 94.27

Dept 474-TRAFFIC SERVICE

705.000 SALARIES- TRAFFIC SERV 4,000.00 41.42 3,869.36 130.64 96.73
709.000 OVERTIME 1,200.00 0.00 623.70 576.30 51.98
713.000 MEDICAL INSURANCE 1,400.00 12.43 497.60 902.40 35.54
714.000 SOCIAL SECURITY 400.00 2.90 327.94 72.06 81.99
715.000 PENSION 4,000.00 487.17 2,738.78 1,261.22 68.47
727.000 SUPPLIES 3,500.00 0.00 2,105.64 1,394.36 60.16
860.000 MOTOR POOL 2,500.00 0.00 3,867.61 (1,367.61) 154.70
930.000 REPAIR & MAINT. 4,000.00 0.00 0.00 4,000.00 0.00
Total Dept 474-TRAFFIC SERVICE 21,000.00 543.92 14,030.63 6,969.37 66.81

Dept 478-WINTER MAINTENANCE

705.000 SALARIES- WINTER MAINT 28,000.00 3,316.39 4,300.26 23,699.74 15.36
709.000 OVERTIME 13,000.00 2,600.01 2,916.36 10,083.64 22.43
713.000 MEDICAL INSURANCE 8,000.00 387.97 458.17 7,541.83 5.73
714.000 SOCIAL SECURITY 3,000.00 477.29 1,126.38 1,873.62 37.55
715.000 PENSION 14,500.00 2,820.25 13,362.84 1,137.16 92.16
719.000 VACA/SICK EXPENSE 7,000.00 353.81 7,489.68 (489.68) 107.00
727.000 SUPPLIES 10,000.00 0.00 0.00 10,000.00 0.00
860.000 MOTOR POOL 40,000.00 0.00 3,149.38 36,850.62 7.87
930.000 WINTER REPAIR & MAINT 15,000.00 0.00 0.00 15,000.00 0.00
Total Dept 478-WINTER MAINTENANCE 138,500.00 9,955.72 32,803.07 105,696.93 23.68

Dept 482-ADMINISTRATION

705.000 SALARIES/WAGES-ADMINISTRATIVE 30,000.00 2,240.85 18,487.04 11,512.96 61.62
712.000 INSURANCE/LIFE/AD&D 400.00 23.34 162.31 237.69 40.58
713.000 MEDICAL INSURANCE 8,000.00 211.62 1,693.00 6,307.00 21.16
714.000 SOCIAL SECURITY 2,600.00 169.01 1,377.88 1,222.12 53.00
715.000 PENSION 10,000.00 2,301.31 11,642.06 (1,642.06) 116.42

716.000 UNEMPLOYMENT COMP 140.00 0.00 0.00 140.00 0.00
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ORIGINALONTH 12/31/2017 12/31/2017 BALANCE % BDGT
ACCOUNT DESCRIPTION BUDGET EASE (DECREASE) RMAL (ABNORMAL) RMAL (ABNORMAL) USED
Fund 202 - MAJOR STREET FUND
Expenditures
750.000 ADMINISTRATIVE FEE 17,000.00 0.00 0.00 17,000.00 0.00
808.000 PROF SVCS/ACCOUNTING/AUDIT 500.00 0.00 0.00 500.00 0.00
870.000 TRAINING/SCHOOL/TRAVEL 1,000.00 0.00 0.00 1,000.00 0.00
910.000 INSURANCE/LIABILITY 1,700.00 0.00 762.68 937.32 44.86
911.000 WORKERS COMPENSATION 7,000.00 0.00 7,285.48 (285.48) 104.08
Total Dept 482-ADMINISTRATION 78,340.00 4,946.13 41,410.45 36,929.55 52.86
TOTAL EXPENDITURES 641,546.00 32,841.15 447,174.55 194,371.45 69.70
Fund 202 - MAJOR STREET FUND:
TOTAL REVENUES 641,546.00 44,696.13 316,654.32 324,891.68 49.36
TOTAL EXPENDITURES 641,546.00 32,841.15 447,174.55 194,371.45 69.70
NET OF REVENUES & EXPENDITURES 0.00 11,854.98 (130,520.23) 130,520.23 100.00
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ORIGINALONTH 12/31/2017 12/31/2017 BALANCE % BDGT
ACCOUNT DESCRIPTION BUDGET EASE (DECREASE) RMAL (ABNORMAL) RMAL (ABNORMAL) USED
Fund 203 - LOCAL STREET FUND
Revenues
Dept 030-REVENUES
548.000 METRO ACT FUNDS 8,000.00 0.00 8,809.32 (809.32) 110.12
549.000 STATE HIGHWAY RECEIPTS 131,644.00 11,242.47 69,598.56 62,045.44 52.87
581.000 SAW GRANT PROCEEDS 18,919.00 0.00 0.00 18,919.00 0.00
642.000 CHARGES/SERVICES & FEES 0.00 0.00 938.00 (938.00) 100.00
691.000 TRANSFER FROM GENERAL FUND 414,471.00 43,200.02 677,845.83 (263,374.83) 163.54
692.000 ROAD MILLAGE FUNDS 89,000.00 15,860.85 15,860.85 73,139.15 17.82
Total Dept 030-REVENUES 662,034.00 70,303.34 773,052.56 (111,018.56) 116.77
TOTAL REVENUES 662,034.00 70,303.34 773,052.56 (111,018.56) 116.77
Expenditures
Dept 451-CONSTRUCTION
705.000 CONSTRUCTION SALARIES/WAGES 3,500.00 0.00 363.22 3,136.78 10.38
709.000 OVERTIME 200.00 0.00 0.00 200.00 0.00
713.000 MEDICAL INSURANCE 900.00 0.00 0.00 900.00 0.00
714.000 SOCIAL SECURITY 265.00 0.00 26.63 238.37 10.05
715.000 PENSION 4,200.00 645.16 3,338.69 861.31 79.49
818.000 ENGINEERING 10,000.00 0.00 3,570.00 6,430.00 35.70
860.000 CONSTRUCTION MOTOR POOL 3,000.00 0.00 1,028.71 1,971.29 34.29
981.100 SAW GRANT 17,669.00 4,864.90 4,864.90 12,804.10 27.53
987.000 STREET CONSTRUCTION 50,000.00 0.00 71,541.29 (21,541.29) 143.08
Total Dept 451-CONSTRUCTION 89,734.00 5,510.06 84,733.44 5,000.56 94.43
Dept 463-ROUTINE MAINTANCE
705.000 SALARIES- MAINTENANCE 55,000.00 3,135.75 43,137.33 11,862.67 78.43
709.000 OVERTIME 1,500.00 0.00 700.46 799.54 46.70
713.000 MEDICAL INSURANCE 20,000.00 2,353.79 10,223.69 9,776.31 51.12
714.000 SOCIAL SECURITY 4,600.00 420.68 4,306.47 293.53 93.62
715.000 PENSION 28,000.00 5,123.55 28,074.77 (74.77)  100.27
716.000 UNEMPLOYMENT COMP 600.00 0.00 6.76 593.24 1.13
719.000 VACA/SICK EXPENSE 11,000.00 353.96 7,491.51 3,508.49 68.10
727.000 SUPPLIES 10,000.00 587.70 10,019.41 (19.41) 100.19
819.000 TREE REPLACEMENT 25,000.00 3,707.50 35,532.50 (10,532.50)  142.13
860.000 MOTOR POOL 59,000.00 0.00 48,699.38 10,300.62 82.54
930.000 ROUTINE MAINT. REPAIR & MAINT 150,000.00 0.00 198,169.20 (48,169.20) 132.11
Total Dept 463-ROUTINE MAINTANCE 364,700.00 15,682.93 386,361.48 (21,661.48) 105.94
Dept 474-TRAFFIC SERVICE
705.000 SALARIES- TRAFFIC SERV 5,000.00 0.00 0.00 5,000.00 0.00
709.000 OVERTIME 200.00 0.00 284.38 (84.38)  142.19
713.000 MEDICAL INSURANCE 2,000.00 0.00 1.25 1,998.75 0.06
714.000 SOCIAL SECURITY 400.00 0.00 21.61 378.39 5.40
715.000 PENSION 1,800.00 322.58 1,656.86 143.14 92.05
727.000 SUPPLIES 5,000.00 0.00 2,791.42 2,208.58 55.83
860.000 MOTOR POOL 1,500.00 0.00 419.34 1,080.66 27.96
Total Dept 474-TRAFFIC SERVICE 15,900.00 322.58 5,174.86 10,725.14 32.55
Dept 478-WINTER MAINTENANCE
705.000 SALARIES- WINTER MAINT 30,000.00 4,393.66 6,254.94 23,745.06 20.85
706.000 SIDEWALK MAINTENANCE 4,000.00 0.00 0.00 4,000.00 0.00
709.000 OVERTIME 5,500.00 2,552.48 2,652.50 2,847.50 48.23
713.000 MEDICAL INSURANCE 4,500.00 305.38 337.75 4,162.25 7.51
714.000 SOCIAL SECURITY 3,000.00 555.27 1,257.04 1,742.96 41.90
715.000 PENSION 11,000.00 2,588.49 11,166.14 (166.14) 101.51
716.000 UNEMPLOYMENT COMP 100.00 0.00 0.00 100.00 0.00
719.000 VACA/SICK EXPENSE 10,000.00 353.80 7,488.97 2,511.03 74.89
727.000 SUPPLIES 10,000.00 0.00 0.00 10,000.00 0.00
860.000 MOTOR POOL 37,000.00 0.00 4,682.88 32,317.12 12.66
930.000 WINTER MAINTENANCE 1,000.00 0.00 0.00 1,000.00 0.00
Total Dept 478-WINTER MAINTENANCE 116,100.00 10,749.08 33,840.22 82,259.78 29.15
Dept 482-ADMINISTRATION
705.000 SALARIES - ADMINISTRATION 30,000.00 2,240.75 18,486.16 11,513.84 61.62
712.000 INSURANCE/LIFE/AD&D 300.00 23.34 162.30 137.70 54.10
713.000 MEDICAL INSURANCE 8,000.00 211.62 1,692.92 6,307.08 21.16
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2017-18 ACTIVITY FOR YTD BALANCE AVAILABLE

ORIGINALONTH 12/31/2017 12/31/2017 BALANCE % BDGT
ACCOUNT DESCRIPTION BUDGET EASE (DECREASE) RMAL (ABNORMAL) RMAL (ABNORMAL) USED
Fund 203 - LOCAL STREET FUND
Expenditures
714.000 SOCIAL SECURITY 2,800.00 168.97 1,377.60 1,422.40 49.20
715.000 PENSION 10,500.00 2,301.29 11,641.99 (1,141.99) 110.88
716.000 UNEMPLOYMENT COMP 100.00 0.00 0.00 100.00 0.00
750.000 ADMINISTRATIVE FEE 14,500.00 0.00 0.00 14,500.00 0.00
808.000 PROF SVCS/ACCOUNTING/AUDIT 500.00 0.00 0.00 500.00 0.00
870.000 TRAINING/SCHOOL/TRAVEL 200.00 0.00 0.00 200.00 0.00
910.000 LIABILITY INS 1,700.00 0.00 762.68 937.32 44.86
911.000 INSURANCE/WORKERS COMP 7,000.00 0.00 7,285.49 (285.49) 104.08
Total Dept 482-ADMINISTRATION 75,600.00 4,945.97 41,409.14 34,190.86 54.77
TOTAL EXPENDITURES 662,034.00 37,210.62 551,519.14 110,514.86 83.31
Fund 203 - LOCAL STREET FUND:
TOTAL REVENUES 662,034.00 70,303.34 773,052.56 (111,018.56) 116.77
TOTAL EXPENDITURES 662,034.00 37,210.62 551,519.14 110,514.86 83.31
NET OF REVENUES & EXPENDITURES 0.00 33,092.72 221,533.42 (221,533.42) 100.00
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ORIGINALONTH 12/31/2017 12/31/2017 BALANCE % BDGT
ACCOUNT DESCRIPTION BUDGET EASE (DECREASE) RMAL (ABNORMAL) RMAL (ABNORMAL) USED

Fund 206 - FIRE FUND

Revenues

Dept 030-REVENUES

400.000 ALLOCATION FROM CUR YR FD BAL 224,545.00 0.00 0.00 224,545.00 0.00
628.000 FIRE DEPT SERVICE FEES 216,145.00 0.00 215,498.56 646.44 99.70
690.000 MISCELLANOUS INCOME 0.00 0.00 600.00 (600.00) 100.00
691.000 TRANSFER IN OTHER FUNDS 63,000.00 0.00 0.00 63,000.00 0.00
Total Dept 030-REVENUES 503,690.00 0.00 216,098.56 287,591.44 42.90
TOTAL REVENUES 503,690.00 0.00 216,098.56 287,591.44 42.90
Expenditures

Dept 040-EXPENDITURES

707.000 SALARIES/VOLUNTEERS/OFFICERS 80,000.00 6,209.99 55,589.92 24,410.08 69.49
714.000 SOCIAL SECURITY 6,120.00 475.07 4,252.66 1,867.34 69.49
727.000 SUPPLIES / HOSE 18,036.00 1,373.48 5,983.18 12,052.82 33.17
730.000 EQUIPMENT / MAINTENANCE 27,000.00 5,690.84 14,860.13 12,139.87 55.04
735.000 GAS / OIL 3,500.00 152.84 1,394.41 2,105.59 39.84
737.000 FIRE HYDRANT RENTAL 27,500.00 0.00 2,083.33 25,416.67 7.58
750.000 ADMINISTRATIVE FEE 5,000.00 0.00 0.00 5,000.00 0.00
850.000 RADIO MAINTENANCE 1,750.00 0.00 898.50 851.50 51.34
860.000 MOTOR POOL 1,500.00 0.00 0.00 1,500.00 0.00
861.000 VEHICLE EXPENSE 1,000.00 0.00 165.90 834.10 16.59
870.000 TRAINING AND SCHOOLS 7,000.00 74.89 977.11 6,022.89 13.96
910.000 INSURANCE/LIABILITY & PROP 12,360.00 0.00 7,051.21 5,308.79 57.05
911.000 WORKERS COMPENSATION 3,000.00 0.00 2,775.42 224.58 92.51
940.000 BUILDING RENTAL/MAIN 25,000.00 0.00 1,791.66 23,208.34 7.17
970.000 CAPITAL OUTLAY 239,924.00 0.00 197,050.00 42,874.00 82.13
976.000 FIRE TRUCK REPLACEMENT 45,000.00 0.00 0.00 45,000.00 0.00
Total Dept 040-EXPENDITURES 503,690.00 13,977.11 294,873.43 208,816.57 58.54
TOTAL EXPENDITURES 503,690.00 13,977.11 294,873.43 208,816.57 58.54
Fund 206 - FIRE FUND:

TOTAL REVENUES 503,690.00 0.00 216,098.56 287,591.44 42.90
TOTAL EXPENDITURES 503,690.00 13,977.11 294,873.43 208,816.57 58.54

NET OF REVENUES & EXPENDITURES 0.00 (13,977.11) (78,774.87) 78,774.87 100.00
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2017-18 ACTIVITY FOR YTD BALANCE AVAILABLE
ORIGINALONTH 12/31/2017 12/31/2017 BALANCE % BDGT
ACCOUNT DESCRIPTION BUDGET EASE (DECREASE) RMAL (ABNORMAL) RMAL (ABNORMAL) USED

Fund 209 - CEMETERY FUND

Revenues

Dept 030-REVENUES

400.000 ALLOCATION FROM CUR YR FD BAL 5,435.00 0.00 0.00 5,435.00 0.00
633.000 CHARGES FOR LOTS/SERVICES 15,000.00 420.00 24,820.00 (9,820.00) 165.47
691.000 TRANSFERS FROM GENERAL FUND 47,041.00 2,213.01 2,213.01 44,827.99 4.70
Total Dept 030-REVENUES 67,476.00 2,633.01 27,033.01 40,442.99 40.06
TOTAL REVENUES 67,476.00 2,633.01 27,033.01 40,442.99 40.06
Expenditures

Dept 040-EXPENDITURES

705.000 SALARIES/WAGES 8,000.00 231.81 5,649.16 2,350.84 70.61
709.000 OVERTIME 1,500.00 31.22 577.94 922.06 38.53
713.000 MEDICAL INSURANCE 700.00 16.57 316.67 383.33 45.24
714.000 SOCIAL SECURITY 726.00 19.99 468.77 257.23 64.57
715.000 CLEARING A/C RETIREMENT 0.00 4.97 113.52 (113.52) 100.00
727.000 SUPPLIES 2,000.00 82.46 953.17 1,046.83 47.66
730.000 REPAIRS/MAINTENANCE 10,000.00 55.00 3,227.98 6,772.02 32.28
740.000 TELEPHONE/UTILITIES 500.00 0.00 329.73 170.27 65.95
818.000 CONTRACTED SERVICES 29,000.00 0.00 21,000.00 8,000.00 72.41
860.000 MOTOR POOL 5,000.00 0.00 5,351.42 (351.42) 107.03
910.000 INSURANCE: LIABILITY/PROPERTY 1,150.00 0.00 431.71 718.29 37.54
911.000 INSURANCE: WORKERS COMP 900.00 0.00 925.14 (25.14) 102.79
970.000 CAPITAL OUTLAY 8,000.00 0.00 0.00 8,000.00 0.00
Total Dept 040-EXPENDITURES 67,476.00 442.02 39,345.21 28,130.79 58.31
TOTAL EXPENDITURES 67,476.00 442.02 39,345.21 28,130.79 58.31
Fund 209 - CEMETERY FUND:

TOTAL REVENUES 67,476.00 2,633.01 27,033.01 40,442.99 40.06
TOTAL EXPENDITURES 67,476.00 442.02 39,345.21 28,130.79 58.31

NET OF REVENUES & EXPENDITURES 0.00 2,190.99 (12,312.20) 12,312.20 100.00
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ORIGINALONTH 12/31/2017 12/31/2017 BALANCE % BDGT
ACCOUNT DESCRIPTION BUDGET EASE (DECREASE) RMAL (ABNORMAL) RMAL (ABNORMAL) USED

Fund 210 - AMBULANCE FUND

Revenues

Dept 030-REVENUES

626.000 CONTRACTUALS-MEDCD/MEDCR/BCBS 474,829.00 39,340.00 288,034.32 186,794.68 60.66
628.000 CONTRACT SERVICES 157,976.00 0.00 44,042.00 113,934.00 27.88
680.000 TOWNSHIP PARTICIPATION 79,180.00 0.00 64,304.99 14,875.01 81.21
690.000 DONATIONS 2,000.00 100.00 635.73 1,364.27 31.79
691.000 TRANSFERS FROM GENERAL FUND 79,500.00 21,903.59 49,403.59 30,096.41 62.14
Total Dept 030-REVENUES 793,485.00 61,343.59 446,420.63 347,064.37 56.26
Dept 032-REVENUES

626.000 BOYNE VALLEY CONTRACTUALS 189,000.00 14,057.00 129,140.49 59,859.51 68.33
Total Dept 032-REVENUES 189,000.00 14,057.00 129,140.49 59,859.51 68.33
TOTAL REVENUES 982,485.00 75,400.59 575,561.12 406,923.88 58.58
Expenditures

Dept 040-EXPENDITURES

707.000 WAGES 368,593.00 34,199.24 279,062.55 89,530.45 75.71
712.000 INSURANCE/LIFE, AD&D 300.00 7.90 165.90 134.10 55.30
713.000 MEDICAL INSURANCE 6,000.00 1,764.05 5,292.15 707.85 88.20
714.000 SOCIAL SECURITY 25,304.00 2,745.14 21,934.26 3,369.74 86.68
715.000 PENSION 5,000.00 502.60 3,495.94 1,504.06 69.92
716.000 UNEMPLOYMENT INSURANCE 57.00 0.00 0.00 57.00 0.00
719.000 VACATION/SICK EXPENSE 2,000.00 0.00 3,388.80 (1,388.80) 169.44
727.000 MEDICAL SUPPLIES 25,500.00 5,447.09 26,197.61 (697.61) 102.74
730.000 REPAIRS & MAINTENANCE 8,000.00 1,006.24 4,430.35 3,569.65 55.38
735.000 GAS & OIL 5,600.00 226.22 2,896.00 2,704.00 51.71
740.000 UTILITIES 6,000.00 211.09 2,335.54 3,664.46 38.93
819.000 CONTRACTED SERVICES-BILLING 13,520.00 1,466.00 7,735.13 5,784.87 57.21
850.000 RADIOS 1,500.00 400.00 2,768.00 (1,268.00) 184.53
854.000 UNIFORMS 3,500.00 380.99 5,002.48 (1,502.48) 142.93
860.000 MOTOR POOL 3,500.00 2,616.22 3,833.16 (333.16) 109.52
870.000 TRAINING 10,000.00 0.00 6,576.53 3,423.47 65.77
910.000 INSURANCE: LIABILITY/PROPERTY 3,500.00 0.00 2,417.56 1,082.44 69.07
911.000 INSURANCE: WORKERS COMP 4,500.00 0.00 4,625.70 (125.70) 102.79
940.000 FACILITIES RENT 25,200.00 0.00 4,800.00 20,400.00 19.05
957.000 BAD DEBT (UNCOLLECTIBLE) 20,000.00 12,984.35 29,812.15 (9,812.15) 149.06
957.100 BOYNE VALLEY BAD DEBT 0.00 3,308.91 9,001.02 (9,001.02) 100.00
958.000 BOYNE VALLEY TWSP COLLECTIONS REIMB 0.00 921.70 71,493.16 (71,493.16) 100.00
970.000 CAPITAL OUTLAY/EQUIPMENT 35,000.00 0.00 1,617.54 33,382.46 4.62
971.000 VEHICLE REPLACEMENT 40,000.00 0.00 0.00 40,000.00 0.00
999.000 CONTRACTUAL-MEDCD/MEDCR/BCBS 145,000.00 23,774.64 102,305.53 42,694.47 70.56
999.100 BOYNE VALLEY CONTRACTUALS 0.00 6,516.94 37,832.84 (37,832.84) 100.00
Total Dept 040-EXPENDITURES 757,574.00 98,479.32 639,019.90 118,554.10 84.35
Dept 045-EXPENSES

957.000 ALLOWANCE - BAD DEBT 15,000.00 0.00 0.00 15,000.00 0.00
958.000 BOYNE VALLEY TWSP COLLECTIONS REIMB 110,000.00 0.00 0.00 110,000.00 0.00
999.000 AMBULANCE BAD DEBT EXPENSE 94,300.00 0.00 0.00 94,300.00 0.00
Total Dept 045-EXPENSES 219,300.00 0.00 0.00 219,300.00 0.00
TOTAL EXPENDITURES 976,874.00 98,479.32 639,019.90 337,854.10 65.41

Fund 210 - AMBULANCE FUND:
TOTAL REVENUES 982,485.00 75,400.59 575,561.12 406,923.88 58.58
TOTAL EXPENDITURES 976,874.00 98,479.32 639,019.90 337,854.10 65.41

NET OF REVENUES & EXPENDITURES 5,611.00 (23,078.73) (63,458.78) 69,069.78 1,130.97
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ORIGINALONTH 12/31/2017 12/31/2017 BALANCE % BDGT
ACCOUNT DESCRIPTION BUDGET EASE (DECREASE) RMAL (ABNORMAL) RMAL (ABNORMAL) USED
Fund 211 - SPECIAL PROJECTS FUND
Revenues
Dept 030-REVENUES
630.500 ARCHERY RANGE / DONATIONS 0.00 0.00 207.36 (207.36)  100.00
670.210 BENCH DONATIONS 0.00 0.00 1,610.00 (1,610.00) 100.00
675.200 DOG PARK CONTRIBUTIONS 0.00 0.00 1,900.58 (1,900.58) 100.00
Total Dept 030-REVENUES 0.00 0.00 3,717.94 (3,717.94)  100.00
TOTAL REVENUES 0.00 0.00 3,717.94 (3,717.94)  100.00
Expenditures
Dept 040-EXPENDITURES
970.150 CRUM MEMORIAL BENCH 0.00 0.00 1,610.00 (1,610.00) 100.00
Total Dept 040-EXPENDITURES 0.00 0.00 1,610.00 (1,610.00) 100.00
TOTAL EXPENDITURES 0.00 0.00 1,610.00 (1,610.00) 100.00
Fund 211 - SPECIAL PROJECTS FUND:
TOTAL REVENUES 0.00 0.00 3,717.94 (3,717.94)  100.00
TOTAL EXPENDITURES 0.00 0.00 1,610.00 (1,610.00) 100.00
NET OF REVENUES & EXPENDITURES 0.00 0.00 2,107.94 (2,107.94)  100.00
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ORIGINALONTH 12/31/2017 12/31/2017 BALANCE % BDGT
ACCOUNT DESCRIPTION BUDGET EASE (DECREASE) RMAL (ABNORMAL) RMAL (ABNORMAL) USED
Fund 213 - FARMERS MARKET FUND
Revenues
Dept 030-REVENUES
400.000 ALLOCATION FROM CUR YR FD BAL 32,138.00 0.00 0.00 32,138.00 0.00
579.000 GRANTS-STATE/FEDERAL 0.00 0.00 795.00 (795.00) 100.00
642.000 MISC INCOME 10,000.00 3,795.38 10,207.17 (207.17) 102.07
642.100 BAG SALES 375.00 0.00 275.00 100.00 73.33
642.150 DONATIONS 0.00 0.00 240.00 (240.00) 100.00
642.200 FARM MEAL 7,500.00 0.00 2,790.00 4,710.00 37.20
642.250 FOOD TRUCK RALLY 12,000.00 0.00 10,438.53 1,561.47 86.99
642.450 MEAL TICKET 0.00 0.00 1,725.00 (1,725.00) 100.00
642.500 POINSETTIA SALES 250.00 267.00 267.00 (17.00) 106.80
642.600 T-SHIRTS 375.00 0.00 105.00 270.00 28.00
642.650 MARKET MONEY PURCHASE\ 100.00 0.00 400.00 (300.00)  400.00
642.700 DAILY VENDOR FEE 0.00 0.00 510.00 (510.00) 100.00
642.725 VENDOR FEE SUMMER 10 FT 15,000.00 0.00 7,830.00 7,170.00 52.20
642.750 VENDOR FEE-SUMMER 20 FT 0.00 0.00 2,690.00 (2,690.00) 100.00
642.775 VENDOR FEE - WINTER 3,000.00 1,700.00 2,690.00 310.00 89.67
Total Dept 030-REVENUES 80,738.00 5,762.38 40,962.70 39,775.30 50.74
TOTAL REVENUES 80,738.00 5,762.38 40,962.70 39,775.30 50.74
Expenditures
Dept 040-EXPENDITURES
705.000 SALARIES - PLANNING 13,500.00 0.00 2,499.00 11,001.00 18.51
714.000 SOCIAL SECURITY 950.00 0.00 150.47 799.53 15.84
716.000 UNEMPLOYMENT INSURANCE 18.00 0.00 1.76 16.24 9.78
727.000 SUPPLIES 350.00 360.00 701.20 (351.20) 200.34
731.000 POSTAGE 80.00 0.00 42.75 37.25 53.44
732.000 MEMBERSHIP DUES/MML 400.00 0.00 140.00 260.00 35.00
740.000 BARN EXPENSES 440.00 0.00 0.00 440.00 0.00
750.200 FARM MEAL 4,200.00 0.00 4,446.50 (246.50) 105.87
750.250 FOOD TRUCK RALLY 6,000.00 0.00 4,932.07 1,067.93 82.20
750.260 POINSETTIA FUNDRAISER 150.00 0.00 0.00 150.00 0.00
750.275 T SHIRTS PRINTING 200.00 0.00 0.00 200.00 0.00
750.300 MARKET MONEY 100.00 80.00 475.00 (375.00)  475.00
750.350 OUTDOOR MARKET 200.00 0.00 122.67 77.33 61.34
750.360 OUTDOOR MARKET MUSIC 900.00 0.00 975.00 (75.00) 108.33
750.370 SNAP REIMBURSEMENT 3,500.00 135.00 2,357.00 1,143.00 67.34
750.380 DOUBLE UP FOOD BUCKS 2,500.00 340.00 2,822.00 (322.00) 112.88
750.390 SENIOR PROJECT FRESH 2,500.00 302.00 2,830.00 (330.00) 113.20
750.400 WIC 2,300.00 500.00 3,120.00 (820.00) 135.65
770.000 SNAP 150.00 0.00 353.49 (203.49) 235.66
771.000 VENDOR REIMBURSEMENT 0.00 0.00 60.00 (60.00) 100.00
870.000 TRAINING AND SCHOOLS 100.00 0.00 0.00 100.00 0.00
900.000 ADVERTISING/PUBLSHNG/ORDINANCE 1,000.00 0.00 1,006.37 (6.37) 100.64
900.200 PROMOTION PRINTING 100.00 0.00 0.00 100.00 0.00
900.300 SUMMER PROMOTION 700.00 0.00 0.00 700.00 0.00
900.400 WINTER PROMOTION 400.00 465.40 909.94 (509.94) 227.49
900.500 PAVILION 40,000.00 0.00 0.00 40,000.00 0.00
Total Dept 040-EXPENDITURES 80,738.00 2,182.40 27,945.22 52,792.78 34.61
TOTAL EXPENDITURES 80,738.00 2,182.40 27,945.22 52,792.78 34.61
Fund 213 - FARMERS MARKET FUND:
TOTAL REVENUES 80,738.00 5,762.38 40,962.70 39,775.30 50.74
TOTAL EXPENDITURES 80,738.00 2,182.40 27,945.22 52,792.78 34.61
NET OF REVENUES & EXPENDITURES 0.00 3,579.98 13,017.48 (13,017.48) 100.00
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ORIGINALONTH 12/31/2017 12/31/2017 BALANCE % BDGT
ACCOUNT DESCRIPTION BUDGET EASE (DECREASE) RMAL (ABNORMAL) RMAL (ABNORMAL) USED
Fund 226 - RUBBISH COLLECTION FUND
Revenues
Dept 030-REVENUES
691.000 TRANSFER IN FROM GENERAL FUND 50,000.00 0.00 50,122.97 (122.97) 100.25
Total Dept 030-REVENUES 50,000.00 0.00 50,122.97 (122.97) 100.25
TOTAL REVENUES 50,000.00 0.00 50,122.97 (122.97) 100.25
Expenditures
Dept 040-EXPENDITURES
705.000 SALARIES 0.00 0.00 124.26 (124.26) 100.00
713.000 MEDICAL INSURANCE 0.00 0.00 41.39 (41.39) 100.00
714.000 SOCIAL SECURITY 0.00 0.00 8.60 (8.60) 100.00
715.000 PENSION 0.00 0.00 9.94 (9.94) 100.00
818.000 CONTRACTED SERVICES 50,000.00 0.00 49,938.78 61.22 99.88
Total Dept 040-EXPENDITURES 50,000.00 0.00 50,122.97 (122.97) 100.25
TOTAL EXPENDITURES 50,000.00 0.00 50,122.97 (122.97) 100.25
Fund 226 - RUBBISH COLLECTION FUND:
TOTAL REVENUES 50,000.00 0.00 50,122.97 (122.97) 100.25
TOTAL EXPENDITURES 50,000.00 0.00 50,122.97 (122.97) 100.25
NET OF REVENUES & EXPENDITURES 0.00 0.00 0.00 0.00 0.00
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ORIGINALONTH 12/31/2017 12/31/2017 BALANCE % BDGT
ACCOUNT DESCRIPTION BUDGET EASE (DECREASE) RMAL (ABNORMAL) RMAL (ABNORMAL) USED
Fund 242 - BOYNE THUNDER FUND
Revenues
Dept 000
400.000 ALLOCATION FROM CUR YR FD BAL 14,850.00 0.00 0.00 14,850.00 0.00
Total Dept 000 14,850.00 0.00 0.00 14,850.00 0.00
Dept 030-REVENUES
675.000 REVENUES 0.00 0.00 2,000.00 (2,000.00) 100.00
676.200 REGISTRATIONS 95,000.00 0.00 47,471.56 47,528.44 49.97
676.220 50 / 50 DRAWING PROCEEDS 1,000.00 0.00 1,560.00 (560.00) 156.00
676.250 AUCTION PROCEEDS 17,000.00 0.00 15,192.70 1,807.30 89.37
676.270 BAR PROCEEDS 13,000.00 0.00 24,798.30 (11,798.30) 190.76
676.280 DINNER PROCEEDS 2,000.00 0.00 9,617.25 (7,617.25) 480.86
676.285 FOOD TRUCK REGISTRATIONS 0.00 0.00 800.00 (800.00) 100.00
676.290 MERCHANDISE SALES 20,000.00 0.00 21,028.44 (1,028.44) 105.14
676.295 ROOM RENTAL REVENUES 5,000.00 0.00 2,847.53 2,152.47 56.95
676.340 SPONSORSHIP 150,000.00 0.00 14,294.67 135,705.33 9.53
Total Dept 030-REVENUES 303,000.00 0.00 139,610.45 163,389.55 46.08
TOTAL REVENUES 317,850.00 0.00 139,610.45 178,239.55 43.92
Expenditures
Dept 040-EXPENDITURES
811.000 BOYNE THUNDER EXPENDITURES 34,000.00 0.00 37,000.00 (3,000.00) 108.82
811.050 BANK SERVICE CHARGES 5,700.00 0.00 0.00 5,700.00 0.00
811.200 MERCHANDISE 30,000.00 0.00 21,850.18 8,149.82 72.83
811.210 CAMP QUALITY 60,000.00 0.00 108,429.15 (48,429.15) 180.72
811.215 CHALLENGE MOUNTAIN 11,000.00 0.00 19,713.38 (8,713.38) 179.21
811.220 CONTRACT LABOR 2,000.00 0.00 1,530.00 470.00 76.50
811.230 DJ EXPENSE 1,200.00 0.00 1,000.00 200.00 83.33
811.240 INSURANCE 4,750.00 0.00 4,015.22 734.78 84.53
811.250 LICENSES AND PERMITS 300.00 0.00 100.00 200.00 33.33
811.260 MEALS AND ENTERTAINMENT 65,000.00 0.00 67,643.40 (2,643.40) 104.07
811.265 ALCOHOL / LIQUOR EXPENSE 9,000.00 0.00 6,968.10 2,031.90 77.42
811.270 ADVERTISING AND PUBLISHING 5,000.00 0.00 4,480.81 519.19 89.62
811.290 SALES TAX 6,300.00 0.00 4,135.07 2,164.93 65.64
811.300 SUPPLIES 1,000.00 0.00 827.95 172.05 82.80
811.305 UTILITIES / WEB DESIGN 1,500.00 0.00 230.00 1,270.00 15.33
811.310 TENT & STORAGE RENTAL 7,000.00 0.00 7,000.00 0.00 100.00
811.320 UTILITIES 1,100.00 0.00 1,814.00 (714.00) 164.91
811.350 PRIZES PAID 6,000.00 0.00 4,000.00 2,000.00 66.67
811.360 DOCKAGE FEES 3,000.00 0.00 5,079.50 (2,079.50) 169.32
811.380 AUCTION EXPENSES 5,000.00 0.00 484 .39 4,515.61 9.69
811.385 AERIAL FILMING 16,000.00 0.00 10,700.00 5,300.00 66.88
811.390 PAYPAL EXPENSES 3,000.00 0.00 1,390.00 1,610.00 46.33
811.395 TRANSFER TO MAIN STREET FUND 40,000.00 0.00 0.00 40,000.00 0.00
Total Dept 040-EXPENDITURES 317,850.00 0.00 308,391.15 9,458.85 97.02
TOTAL EXPENDITURES 317,850.00 0.00 308,391.15 9,458.85 97.02
Fund 242 - BOYNE THUNDER FUND:
TOTAL REVENUES 317,850.00 0.00 139,610.45 178,239.55 43.92
TOTAL EXPENDITURES 317,850.00 0.00 308,391.15 9,458.85 97.02
NET OF REVENUES & EXPENDITURES 0.00 0.00 (168,780.70) 168,780.70 100.00
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User: Cindy
DB: Boyne City PERIOD ENDING 12/31/2017
2017-18 ACTIVITY FOR YTD BALANCE AVAILABLE

ORIGINALONTH 12/31/2017 12/31/2017 BALANCE % BDGT
ACCOUNT DESCRIPTION BUDGET EASE (DECREASE) RMAL (ABNORMAL) RMAL (ABNORMAL) USED
Fund 248 - DOWNTOWN DEVELOPMENT AUTHORITY
Revenues
Dept 000
400.000 ALLOCATION FROM CUR YR FD BAL 16,994.00 0.00 0.00 16,994.00 0.00
Total Dept 000 16,994.00 0.00 0.00 16,994.00 0.00
Dept 030-REVENUES
405.000 CURRENT YEAR TAXES 278,491.00 0.00 227,278.48 51,212.52 81.61
580.000 GRANTS 0.00 3,412.00 3,412.00 (3,412.00) 100.00
670.000 PROMOTIONS COMMITTEE REVENUE 21,000.00 0.00 10,050.00 10,950.00 47.86
670.300 WALKABOUT SCULPTURE SHOW 6,000.00 0.00 2,800.00 3,200.00 46.67
675.000 CONTRIBUTIONS 0.00 0.00 150.00 (150.00) 100.00
676.000 SPECIAL EVENTS - POKER RUN 36,417.00 0.00 0.00 36,417.00 0.00
Total Dept 030-REVENUES 341,908.00 3,412.00 243,690.48 98,217.52 71.27
TOTAL REVENUES 358,902.00 3,412.00 243,690.48 115,211.52 67.90
Expenditures
Dept 731-EXPENDITURES
705.000 SALARIES/WAGES 60,700.00 3,736.84 35,605.47 25,094.53 58.66
712.000 INSURANCE: LIFE/AD&D 250.00 7.90 234.20 15.80 93.68
713.000 MEDICAL INSURANCE 16,127.00 1,764.05 5,386.86 10,740.14 33.40
714.000 SOCIAL SECURITY 4,614.00 492.89 3,246.77 1,367.23 70.37
715.000 PENSION 3,920.00 442 .64 2,845.16 1,074.84 72.58
716.000 UNEMPLOYMENT 57.00 0.00 2.77 54.23 4.86
719.000 SICK/VACATION 2,827.00 942.28 2,073.02 753.98 73.33
727.000 OFFICE SUPPLIES 750.00 0.00 506.01 243.99 67.47
730.000 REPAIRS/MAINTENANCE 2,000.00 0.00 0.00 2,000.00 0.00
732.000 MEMBERSHIP DUES 3,500.00 0.00 3,350.00 150.00 95.71
740.000 UTILITIES/INTERNET SERVICE 492.00 40.64 308.24 183.76 62.65
750.000 ADMINISTRATIVE FEE 7,500.00 0.00 0.00 7,500.00 0.00
760.000 DESIGN COMM EXPENSES 2,250.00 0.00 1,979.96 270.04 88.00
762.000 DESIGN CAPITAL IMPROVEMENTS 64,000.00 0.00 6,173.50 57,826.50 9.65
763.000 STREETSCAPE AMENITIES 25,000.00 6,283.35 23,335.73 1,664.27 93.34
782.000 BUSINESS RECRUITMENT/RETENTION 8,500.00 0.00 0.00 8,500.00 0.00
810.000 COMMITTEE/EVENT EXPENSES 0.00 0.00 458.92 (458.92) 100.00
812.000 ORGANIZATION COMM EXPENSES 4,000.00 78.85 1,234.62 2,765.38 30.87
870.000 EDUCATION/TRAVEL 4,000.00 0.00 2,906.54 1,093.46 72.66
900.000 ADVERTISING/PUBLISHING 14,815.00 390.00 8,263.21 6,551.79 55.78
902.000 PROMOTIONS COMMITTEE EXPENSES 15,000.00 523.90 6,273.90 8,726.10 41.83
910.000 PROMOTIONS COMMITTEE EVENTS 32,100.00 853.15 26,092.20 6,007.80 81.28
940.000 FACILITIES RENT 4,200.00 350.00 2,800.00 1,400.00 66.67
942.000 SERVICE MAINTENANCE FEE 75,000.00 0.00 0.00 75,000.00 0.00
990.000 LOAN REPAYMENT 7,074.00 0.00 0.00 7,074.00 0.00
991.000 INTEREST 226.00 0.00 0.00 226.00 0.00
Total Dept 731-EXPENDITURES 358,902.00 15,906.49 133,077.08 225,824.92 37.08
TOTAL EXPENDITURES 358,902.00 15,906.49 133,077.08 225,824.92 37.08
Fund 248 - DOWNTOWN DEVELOPMENT AUTHORITY:
TOTAL REVENUES 358,902.00 3,412.00 243,690.48 115,211.52 67.90
TOTAL EXPENDITURES 358,902.00 15,906.49 133,077.08 225,824.92 37.08
NET OF REVENUES & EXPENDITURES 0.00 (12,494.49) 110,613.40 (110,613.40) 100.00
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User: Cindy
DB: Boyne City PERIOD ENDING 12/31/2017
2017-18 ACTIVITY FOR YTD BALANCE AVAILABLE

ORIGINALONTH 12/31/2017 12/31/2017 BALANCE % BDGT
ACCOUNT DESCRIPTION BUDGET EASE (DECREASE) RMAL (ABNORMAL) RMAL (ABNORMAL) USED
Fund 251 - LDFA FUND
Revenues
Dept 030-REVENUES
400.000 ALLOCATION FROM CUR YR FD BAL 61,265.00 0.00 0.00 61,265.00 0.00
402.000 PROPERTY TAX COLLECTIONS 139,735.00 0.00 140,884.60 (1,149.60) 100.82
Total Dept 030-REVENUES 201,000.00 0.00 140,884.60 60,115.40 70.09
TOTAL REVENUES 201,000.00 0.00 140,884.60 60,115.40 70.09
Expenditures
Dept 040-EXPENDITURES
726.000 ADMINISTRATIVE 500.00 0.00 0.00 500.00 0.00
750.000 ADMINISTRATIVE FEE 30,000.00 0.00 0.00 30,000.00 0.00
802.000 LEGAL SERVICES 2,000.00 0.00 0.00 2,000.00 0.00
808.000 COMMUNITY PROMOTION 7,500.00 125.00 2,625.00 4,875.00 35.00
818.000 ENGINEERING 15,000.00 0.00 5,399.36 9,600.64 36.00
819.000 PROFESSIONAL SERVICES 2,500.00 0.00 171.00 2,329.00 6.84
870.000 TRAINING/TRAVEL 500.00 0.00 0.00 500.00 0.00
871.000 WORKFORCE TRAINING PROGRAM 10,000.00 0.00 0.00 10,000.00 0.00
900.000 ADVERTISING/PUBLISHING 3,000.00 0.00 1,211.50 1,788.50 40.38
968.000 DEPRECIATION 55,000.00 0.00 0.00 55,000.00 0.00
970.000 PROPERTY REPURCHASE 0.00 0.00 2,852.82 (2,852.82) 100.00
971.000 CAPITAL OUTLAY-ENTRANCE SIGN 75,000.00 0.00 1,848.00 73,152.00 2.46
Total Dept 040-EXPENDITURES 201,000.00 125.00 14,107.68 186,892.32 7.02
TOTAL EXPENDITURES 201,000.00 125.00 14,107.68 186,892.32 7.02
Fund 251 - LDFA FUND:
TOTAL REVENUES 201,000.00 0.00 140,884.60 60,115.40 70.09
TOTAL EXPENDITURES 201,000.00 125.00 14,107.68 186,892.32 7.02
NET OF REVENUES & EXPENDITURES 0.00 (125.00) 126,776.92 (126,776.92)  100.00
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User: Cindy

DB: Boyne City PERIOD ENDING 12/31/2017
2017-18 ACTIVITY FOR YTD BALANCE AVAILABLE
ORIGINALONTH 12/31/2017 12/31/2017 BALANCE % BDGT
ACCOUNT DESCRIPTION BUDGET EASE (DECREASE) RMAL (ABNORMAL) RMAL (ABNORMAL) USED

Fund 285 - MARINA FUND

Revenues

Dept 000

400.000 ALLOCATION FROM CUR YR FD BAL 216,242.00 0.00 0.00 216,242.00 0.00
Total Dept 000 216,242.00 0.00 0.00 216,242.00 0.00
Dept 030-REVENUES

624.000 BOAT TRAILER PARKING / AIRPORT 700.00 (482.00) 868.00 (168.00) 124.00
628.000 MARINA USER FEES/SEASONAL 52,000.00 (5,248.00) 50,950.11 1,049.89 97.98
629.000 MARINA USER FEES 59,000.00 (489.00) 44,338.43 14,661.57 75.15
630.000 LAUNCH RAMP USER FEES 16,000.00 0.00 15,805.20 194.80 98.78
631.000 WATER STREET MARINA REVENUES 28,000.00 2,183.50 32,709.80 (4,709.80) 116.82
631.100 KRUEGER MARINA REVENUES 3,000.00 184.00 4,258.00 (1,258.00) 141.93
631.200 BOB KONUPEK MARINA 2,000.00 3,617.50 3,687.50 (1,687.50) 184.38
668.000 SPONSORSHIP 43,000.00 0.00 0.00 43,000.00 0.00
670.000 SALE OF ICE/MISC INCOME 1,500.00 0.00 2,544.00 (1,044.00) 169.60
680.000 GRANTS/STATE 260,000.00 0.00 0.00 260,000.00 0.00
Total Dept 030-REVENUES 465,200.00 (234.00) 155,161.04 310,038.96 33.35
TOTAL REVENUES 681,442.00 (234.00) 155,161.04 526,280.96 22.717
Expenditures

Dept 040-EXPENDITURES

705.000 SALARIES/WAGES 45,000.00 381.60 44,016.45 983.55 97.81
705.100 SALARIES - WATER STREET MARINA 6,000.00 0.00 5,792.58 207.42 96.54
709.000 OVERTIME 1,000.00 0.00 1,947.67 (947.67) 194.77
713.000 MEDICAL INSURANCE 500.00 0.43 175.94 324.06 35.19
714.000 SOCIAL SECURITY 4,000.00 29.18 3,954.99 45.01 98.87
715.000 PENSION COSTS 200.00 0.00 62.79 137.21 31.40
716.000 UNEMPLOYMENT COMPENSATION 500.00 0.00 24.59 475.41 4.92
727.000 SUPPLIES 9,000.00 218.86 4,290.60 4,709.40 47.67
727.100 SUPPLIES - WATER ST MARINA 1,000.00 0.00 1,738.93 (738.93) 173.89
727.200 WATER STREET MARINA REIMBURSEMENT 13,000.00 17,894.30 17,894.30 (4,894.30) 137.65
727.300 KRUEGER MARINA REIMBURSEMENT 1,000.00 2,129.00 2,129.00 (1,129.00) 212.90
727.350 KONUPEK 1,000.00 1,843.75 1,843.75 (843.75) 184.38
730.000 REPAIRS & MAINTENANCE 8,000.00 3,419.25 8,106.37 (106.37) 101.33
740.000 TELEPHONE/UTILITIES 10,000.00 735.20 6,926.33 3,073.67 69.26
754.000 UNIFORMS 600.00 0.00 456.00 144.00 76.00
818.000 CONTRACTED SERVICES 50,000.00 0.00 9,567.50 40,432.50 19.14
860.000 MOTOR POOL 3,500.00 0.00 2,529.93 970.07 72.28
870.000 TRAINING/TRAVEL 1,000.00 0.00 623.68 376.32 62.37
910.000 INSURANCE: LIABILITY/PROPERTY 1,000.00 0.00 431.71 568.29 43.17
911.000 INSURANCE: WORKERS COMP 1,000.00 0.00 925.14 74.86 92.51
970.000 CAPITAL OUTLAY/EQUIPMENT 521,142.00 0.00 0.00 521,142.00 0.00
975.000 BUILDINGS/EQUIPMENT 3,000.00 0.00 4,244.98 (1,244.98) 141.50
Total Dept 040-EXPENDITURES 681,442.00 26,651.57 117,683.23 563,758.77 17.27
TOTAL EXPENDITURES 681,442.00 26,651.57 117,683.23 563,758.77 17.27

Fund 285 - MARINA FUND:
TOTAL REVENUES 681,442.00 (234.00) 155,161.04 526,280.96 22.717
TOTAL EXPENDITURES 681,442.00 26,651.57 117,683.23 563,758.77 17.27

NET OF REVENUES & EXPENDITURES 0.00 (26,885.57) 37,477.81 (37,477.81) 100.00




01/17/2018 04:22 PM REVENUE AND EXPENDITURE REPORT FOR BOYNE CITY Pag 19/26
User: Cindy

DB: Boyne City PERIOD ENDING 12/31/2017
2017-18 ACTIVITY FOR YTD BALANCE AVAILABLE
ORIGINALONTH 12/31/2017 12/31/2017 BALANCE % BDGT
ACCOUNT DESCRIPTION BUDGET EASE (DECREASE) RMAL (ABNORMAL) RMAL (ABNORMAL) USED

Fund 295 - AIRPORT FUND

Revenues

Dept 000

400.000 ALLOCATION FROM CUR YR FD BAL 10,350.00 0.00 0.00 10,350.00 0.00
Total Dept 000 10,350.00 0.00 0.00 10,350.00 0.00
Dept 030-REVENUES

625.000 AIRPORT GASOLINE SALES 65,000.00 1,888.39 61,019.37 3,980.63 93.88
630.100 DRAG RACE REGISTRATIONS 10,000.00 0.00 13,610.78 (3,610.78) 136.11
670.000 RENT 5,000.00 (17,762.46) 3,748.76 1,251.24 74.98
675.000 RENT - HANGAR 17,000.00 19,188.92 19,188.92 (2,188.92) 112.88
690.000 CHARGES FOR SERVICES/FEES 500.00 0.00 155.00 345.00 31.00
Total Dept 030-REVENUES 97,500.00 3,314.85 97,722.83 (222.83) 100.23
TOTAL REVENUES 107,850.00 3,314.85 97,722.83 10,127.17 90.61
Expenditures

Dept 040-EXPENDITURES

705.000 SALARIES/WAGES 6,250.00 156.38 2,924.31 3,325.69 46.79
713.000 MEDICAL INSURANCE 1,500.00 0.00 1.51 1,498.49 0.10
714.000 SOCIAL SECURITY 500.00 11.97 220.09 279.91 44.02
715.000 CLEARING A/C RETIREMENT 0.00 1.69 114.74 (114.74) 100.00
716.000 UNEMPLOYMENT COMPENSATION 100.00 0.00 0.00 100.00 0.00
727.000 SUPPLIES 3,500.00 1.78 994.07 2,505.93 28.40
730.000 REPAIRS/MAINTENANCE 1,000.00 0.00 0.00 1,000.00 0.00
736.000 AVIATION FUEL (FOR SALE) 60,000.00 0.00 0.00 60,000.00 0.00
740.000 TELEPHONE/UTILITIES 6,000.00 125.92 1,905.92 4,094.08 31.77
817.000 DRAG RACE EXPENSES 7,000.00 0.00 5,450.00 1,550.00 77.86
819.000 ENVIRONMENTAL 250.00 0.00 0.00 250.00 0.00
860.000 MOTOR POOL 8,000.00 0.00 3,732.34 4,267.66 46.65
870.000 TRAINING 500.00 0.00 0.00 500.00 0.00
880.000 EVENTS 250.00 0.00 583.40 (333.40) 233.36
910.000 INSURANCE: LIABILITY/EQUIPMENT 5,000.00 0.00 3,574.66 1,425.34 71.49
911.000 INSURANCE: WORKERS COMP 250.00 0.00 231.28 18.72 92.51
970.000 CAPITAL OUTLAY/EQUIPMENT 250.00 0.00 0.00 250.00 0.00
975.000 AIRPORT IMPROVEMENTS 7,500.00 0.00 0.00 7,500.00 0.00
Total Dept 040-EXPENDITURES 107,850.00 297.74 19,732.32 88,117.68 18.30
TOTAL EXPENDITURES 107,850.00 297.74 19,732.32 88,117.68 18.30

Fund 295 - AIRPORT FUND:
TOTAL REVENUES 107,850.00 3,314.85 97,722.83 10,127.17 90.61
TOTAL EXPENDITURES 107,850.00 297.74 19,732.32 88,117.68 18.30

NET OF REVENUES & EXPENDITURES 0.00 3,017.11 77,990.51 (77,990.51) 100.00
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User: Cindy

DB: Boyne City PERIOD ENDING 12/31/2017
2017-18 ACTIVITY FOR YTD BALANCE AVAILABLE
ORIGINALONTH 12/31/2017 12/31/2017 BALANCE % BDGT
ACCOUNT DESCRIPTION BUDGET EASE (DECREASE) RMAL (ABNORMAL) RMAL (ABNORMAL) USED

Fund 370 - CITY FACILITIES DEBT FUND

Revenues

Dept 030-REVENUES

402.000 PROPERTY TAX COLLECTION 424,100.00 1,055.00 401,442.04 22,657.96 94.66
Total Dept 030-REVENUES 424,100.00 1,055.00 401,442.04 22,657.96 94.66
TOTAL REVENUES 424,100.00 1,055.00 401,442.04 22,657.96 94.66
Expenditures

Dept 040-EXPENDITURES

970.000 INTEREST EXPENSE 200,000.00 0.00 92,768.75 92,769.25 50.00
990.000 PRINCIPAL 185,538.00 0.00 0.00 200,000.00 0.00
Total Dept 040-EXPENDITURES 385,538.00 0.00 92,768.75 292,769.25 24.06
TOTAL EXPENDITURES 385,538.00 0.00 92,768.75 292,769.25 24.06

Fund 370 - CITY FACILITIES DEBT FUND:
TOTAL REVENUES 424,100.00 1,055.00 401,442.04 22,657.96 94.66
TOTAL EXPENDITURES 385,538.00 0.00 92,768.75 292,769.25 24.06

NET OF REVENUES & EXPENDITURES 38,562.00 1,055.00 308,673.29 (270,111.29) 800.46
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DB: Boyne City PERIOD ENDING 12/31/2017
2017-18 ACTIVITY FOR YTD BALANCE AVAILABLE

ORIGINALONTH 12/31/2017 12/31/2017 BALANCE % BDGT
ACCOUNT DESCRIPTION BUDGET EASE (DECREASE) RMAL (ABNORMAL) RMAL (ABNORMAL) USED
Fund 410 - BOYNE SENIORS CENTER FUND
Expenditures
Dept 040-EXPENDITURES
910.000 LIABILITY INSURANCE 0.00 0.00 191.96 (191.96) 100.00
Total Dept 040-EXPENDITURES 0.00 0.00 191.96 (191.96) 100.00
TOTAL EXPENDITURES 0.00 0.00 191.96 (191.96) 100.00
Fund 410 - BOYNE SENIORS CENTER FUND:
TOTAL REVENUES 0.00 0.00 0.00 0.00 0.00
TOTAL EXPENDITURES 0.00 0.00 191.96 (191.96) 100.00
NET OF REVENUES & EXPENDITURES 0.00 0.00 (191.96) 191.96 100.00



01/17/2018 04:22 PM REVENUE AND EXPENDITURE REPORT FOR BOYNE CITY Pag 22/26
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DB: Boyne City PERIOD ENDING 12/31/2017
2017-18 ACTIVITY FOR YTD BALANCE AVAILABLE

ORIGINALONTH 12/31/2017 12/31/2017 BALANCE % BDGT
ACCOUNT DESCRIPTION BUDGET EASE (DECREASE) RMAL (ABNORMAL) RMAL (ABNORMAL) USED
Fund 470 - CITY FACILITIES CONSTRUCTION FUND
Revenues
Dept 030-REVENUES
400.000 ALLOCATION FROM CUR YR FD BAL 2,745,633.00 0.00 0.00 2,745,633.00 0.00
664.000 INTEREST EARNINGS 0.00 1,755.89 14,132.25 (14,132.25) 100.00
Total Dept 030-REVENUES 2,745,633.00 1,755.89 14,132.25 2,731,500.75 0.51
TOTAL REVENUES 2,745,633.00 1,755.89 14,132.25 2,731,500.75 0.51
Expenditures
Dept 040-EXPENDITURES
818.000 ENGINEERING SERVICES 40,000.00 0.00 0.00 40,000.00 0.00
970.000 CONSTRUCTION CITY FACILITIES 2,705,633.00 0.00 2,497,452.18 208,180.82 92.31
Total Dept 040-EXPENDITURES 2,745,633.00 0.00 2,497,452.18 248,180.82 90.96
TOTAL EXPENDITURES 2,745,633.00 0.00 2,497,452.18 248,180.82 90.96
Fund 470 - CITY FACILITIES CONSTRUCTION FUND:
TOTAL REVENUES 2,745,633.00 1,755.89 14,132.25 2,731,500.75 0.51
TOTAL EXPENDITURES 2,745,633.00 0.00 2,497,452.18 248,180.82 90.96
NET OF REVENUES & EXPENDITURES 0.00 1,755.89  (2,483,319.93) 2,483,319.93 100.00
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DB: Boyne City PERIOD ENDING 12/31/2017
2017-18 ACTIVITY FOR YTD BALANCE AVAILABLE

ORIGINALONTH 12/31/2017 12/31/2017 BALANCE % BDGT
ACCOUNT DESCRIPTION BUDGET EASE (DECREASE) RMAL (ABNORMAL) RMAL (ABNORMAL) USED
Fund 590 - WASTEWATER FUND
Revenues
Dept 030-REVENUES
400.000 ALLOCATIONS FROM CUR YR FD BAL 318,077.00 0.00 0.00 318,077.00 0.00
403.000 DELQ ACCOUNTS - TAX ROLL 3,000.00 0.00 2,811.48 188.52 93.72
577.000 BOYNE USA GRANT REIMBURSEMENT 0.00 25,716.00 25,716.00 (25,716.00) 100.00
581.000 GRANTS - CDBG 368,500.00 0.00 0.00 368,500.00 0.00
581.100 SAW GRANT REVENUES 129,465.00 17,731.07 59,910.47 69,554.53 46.28
640.000 SOMMERSET RESERVE 0.00 0.00 25,725.23 (25,725.23) 100.00
641.000 WASTEWATER REVENUES 952,750.00 15,772.44 560,778.65 391,971.35 58.86
642.000 WASTEWATER CHGS/SVCS & FEES 1,500.00 0.00 418.21 1,081.79 27.88
643.000 WATER BILL PENALTIES 8,000.00 1,106.87 6,076.03 1,923.97 75.95
644.000 SEWER-CHARGES/SERVICES & FEES 0.00 0.00 3,152.00 (3,152.00) 100.00
648.000 TAP IN FEES - WATER 4,000.00 4,953.00 32,321.50 (28,321.50) 808.04
691.000 SRF LOAN PAYMENT - BOYNE MTN 225,764.00 0.00 19,356.83 206,407.17 8.57
Total Dept 030-REVENUES 2,011,056.00 65,279.38 736,266.40 1,274,789.60 36.61
TOTAL REVENUES 2,011,056.00 65,279.38 736,266.40 1,274,789.60 36.61
Expenditures
Dept 590-EXPENDITURES
705.000 SALARIES- WASTEWATER 100,661.00 7,329.98 53,370.32 47,290.68 53.02
709.000 OVERTIME- WASTEWATER 9,000.00 1,246.97 6,346.44 2,653.56 70.52
711.000 SAFETY EQUIPMENT 750.00 78.49 754.28 (4.28) 100.57
712.000 INSURANCE COST 300.00 11.49 141.54 158.46 47.18
713.000 MEDICAL INSURANCE 26,879.00 2,329.57 14,655.25 12,223.75 54.52
714.000 SOCIAL SECURITY 8,824.00 732.05 5,159.01 3,664.99 58.47
715.000 PENSION 20,000.00 7,231.29 25,563.12 (5,563.12) 127.82
716.000 UNEMPLOYMENT INS 250.00 0.00 5.39 244.61 2.16
719.000 ACC/VACA SICK/WW 15,000.00 381.57 7,797.24 7,202.76 51.98
726.000 LAB SUPPLIES 5,000.00 102.19 3,670.56 1,329.44 73.41
727.000 SUPPLIES 7,500.00 297.29 6,080.83 1,419.17 81.08
730.000 EQUIPMENT/MAINTENANCE 60,000.00 1,965.30 44,774.31 15,225.69 74.62
731.000 POSTAGE 1,600.00 153.79 1,032.24 567.76 64.52
735.000 GAS/OIL 2,000.00 421.39 2,327.34 (327.34) 116.37
740.000 TELEPHONE/UTILITIES 130,000.00 10,456.37 59,652.66 70,347.34 45.89
745.000 CHEMICALS 30,000.00 0.00 13,166.74 16,833.26 43,89
750.000 ADMINISTRATIVE FEE 30,000.00 0.00 0.00 30,000.00 0.00
802.000 LEGAL FEES 1,000.00 0.00 (1,575.00) 2,575.00  (157.50)
808.000 ACCOUNTING/AUDIT 1,000.00 0.00 0.00 1,000.00 0.00
809.000 ENVIRONMENTAL SERVICE FEES 10,000.00 3,314.00 6,052.00 3,948.00 60.52
818.000 ENGINEERING 55,000.00 250.00 1,800.00 53,200.00 3.27
819.000 SRF 500.00 0.00 0.00 500.00 0.00
860.000 MOTOR POOL 5,000.00 0.00 4,776.16 223.84 95.52
861.000 VEHICLE EXPENSE 2,000.00 32.89 2,406.83 (406.83) 120.34
870.000 TRAINING/TRAVEL 5,000.00 0.00 1,649.30 3,350.70 32.99
900.000 PUBLISHING 250.00 0.00 0.00 250.00 0.00
910.000 LIAB/BUILDING INSURANCE 9,000.00 0.00 5,065.36 3,934.64 56.28
911.000 WORKERS COMPENSATION 2,100.00 0.00 2,775.42 (675.42) 132.16
968.000 DEPRECIATION EXPENSE 310,000.00 0.00 0.00 310,000.00 0.00
970.000 CAPITAL OUTLAY 142,500.00 0.00 0.00 142,500.00 0.00
971.000 SAW GRANT 124,465.00 21,672.87 51,709.65 72,755.35 41.55
981.000 SEWER LINE CONSTRUCTION 368,500.00 0.00 2,000.00 366,500.00 0.54
988.000 FORCE MAIN/BOYNE USA/LEXAMAR 0.00 0.00 25,716.00 (25,716.00)  100.00
990.000 SRF PRINCIPLE EXPENSE 430,000.00 0.00 44,498.47 385,501.53 10.35
991.000 SRF INTEREST EXPENSE 96,977.00 0.00 7,875.00 89,102.00 8.12
Total Dept 590-EXPENDITURES 2,011,056.00 58,007.50 399,246.46 1,611,809.54 19.85
TOTAL EXPENDITURES 2,011,056.00 58,007.50 399,246.46 1,611,809.54 19.85
Fund 590 - WASTEWATER FUND:
TOTAL REVENUES 2,011,056.00 65,279.38 736,266.40 1,274,789.60 36.61
TOTAL EXPENDITURES 2,011,056.00 58,007.50 399,246.46 1,611,809.54 19.85
NET OF REVENUES & EXPENDITURES 0.00 7,271.88 337,019.94 (337,019.94) 100.00
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ORIGINALONTH 12/31/2017 12/31/2017 BALANCE % BDGT
ACCOUNT DESCRIPTION BUDGET EASE (DECREASE) RMAL (ABNORMAL) RMAL (ABNORMAL) USED
Fund 592 - WATER FUND
Revenues
Dept 030-REVENUES
403.000 DELQ. PERSONAL PROPERTY TAX 0.00 0.00 755.40 (755.40)  100.00
Total Dept 030-REVENUES 0.00 0.00 755.40 (755.40) 100.00
Dept 032-REVENUES
403.000 DELINQUENT ACCOUNT/TAX ROLL 2,000.00 0.00 1,036.49 963.51 51.82
641.000 WATER USER FEES 618,000.00 34,406.72 375,055.88 242,944.12 60.69
642.000 WATER CHGS SERVICES & FEES 2,000.00 0.00 551.25 1,448.75 27.56
643.000 PENALTIES/LATE FEES 7,500.00 1,397.53 5,581.65 1,918.35 74.42
645.000 FIRE HYDRANT FEES 27,500.00 0.00 2,083.33 25,416.67 7.58
648.000 WATER TAP-IN FEES 5,000.00 4,953.00 13,144.00 (8,144.00) 262.88
664.000 INTEREST EARNINGS 500.00 0.00 0.00 500.00 0.00
672.000 SPECIAL ASSESSMENT 233,190.00 0.00 0.00 233,190.00 0.00
Total Dept 032-REVENUES 895,690.00 40,757.25 397,452.60 498,237.40 44 .37
TOTAL REVENUES 895,690.00 40,757.25 398,208.00 497,482.00 44 .46
Expenditures
Dept 592-EXPENDITURES
705.000 SALARIES- WATER DEPT 100,661.00 7,411.20 51,192.92 49,468.08 50.86
709.000 OVERTIME 16,000.00 719.66 8,509.17 7,490.83 53.18
711.000 SAFETY EQUIPMENT 1,000.00 78.50 212.70 787.30 21.27
712.000 INSURANCE COSTS - LIABILITY 400.00 11.49 141.54 258.46 35.39
713.000 MEDICAL INSURANCE 26,879.00 2,187.55 14,035.10 12,843.90 52.22
714.000 SOCIAL SECURITY 8,282.00 681.78 4,841.81 3,440.19 58.46
715.000 PENSION 16,000.00 7,169.13 25,328.12 (9,328.12)  158.30
716.000 UNEMPLOYMENT 114.00 0.00 5.41 108.59 4.75
719.000 ACC VACA/SICK 12,000.00 131.87 3,550.98 8,449.02 29.59
727.000 SUPPLIES/MATERIALS 20,000.00 436.95 9,800.70 10,199.30 49.00
728.000 METERS/MATERIALS 25,000.00 0.00 11,997.31 13,002.69 47.99
730.000 REPAIRS/MAINTENANCE 45,000.00 3,730.27 25,981.10 19,018.90 57.74
731.000 POSTAGE 1,600.00 149.29 1,002.94 597.06 62.68
735.000 GAS/OIL PURCHASES 9,000.00 185.91 1,643.93 7,356.07 18.27
740.000 TELEPHONE/UTILITIES 45,000.00 3,887.56 26,405.18 18,594.82 58.68
745.000 CHEMICALS 12,000.00 0.00 10,927.73 1,072.27 91.06
750.000 ADMINISTRATIVE FEE 30,000.00 0.00 0.00 30,000.00 0.00
808.000 ACCOUNTING AUDIT 1,500.00 0.00 0.00 1,500.00 0.00
809.000 ENVIRONMENTAL SERVICE FEES 7,500.00 300.00 1,270.00 6,230.00 16.93
818.000 ENGINEERING 15,000.00 855.00 4,069.00 10,931.00 27.13
860.000 MOTOR POOL 2,500.00 0.00 1,365.68 1,134.32 54.63
861.000 VEHICLE EXPENSE 2,000.00 33.79 1,129.69 870.31 56.48
870.000 TRAINING/TRAVEL 3,000.00 105.22 2,984.54 15.46 99.48
900.000 PUBLISHING 1,400.00 0.00 22.50 1,377.50 1.61
910.000 LIABILITY/BUILDING INSURANCE 3,400.00 0.00 1,755.61 1,644.39 51.64
911.000 WORKERS COMPENSATION 2,250.00 0.00 2,312.85 (62.85) 102.79
970.000 WATER SYSTEM CAPITAL OUTLAY 283,190.00 0.00 0.00 283,190.00 0.00
990.000 DWRF PRINCIPAL 95,000.00 0.00 0.00 95,000.00 0.00
991.000 DWRF INTEREST 15,750.00 0.00 0.00 15,750.00 0.00
Total Dept 592-EXPENDITURES 801,426.00 28,075.17 210,486.51 590,939.49 26.26
TOTAL EXPENDITURES 801,426.00 28,075.17 210,486.51 590,939.49 26.26
Fund 592 - WATER FUND:
TOTAL REVENUES 895,690.00 40,757.25 398,208.00 497,482.00 44 .46
TOTAL EXPENDITURES 801,426.00 28,075.17 210,486.51 590,939.49 26.26
NET OF REVENUES & EXPENDITURES 94,264.00 12,682.08 187,721.49 (93,457.49) 199.14
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ORIGINALONTH 12/31/2017 12/31/2017 BALANCE % BDGT
ACCOUNT DESCRIPTION BUDGET EASE (DECREASE) RMAL (ABNORMAL) RMAL (ABNORMAL) USED
Fund 661 - MOTOR POOL FUND
Revenues
Dept 000
400.000 ALLOCATION FROM CUR YR FD BAL 153,600.00 0.00 0.00 153,600.00 0.00
Total Dept 000 153,600.00 0.00 0.00 153,600.00 0.00
Dept 030-REVENUES
608.000 BILLINGS WATER/WW FUND 0.00 0.00 1,687.19 (1,687.19) 100.00
609.000 BILLINGS MAJOR STREET 76,500.00 0.00 30,166.78 46,333.22 39.43
610.000 BILLINGS LOCAL STREET 100,500.00 0.00 54,830.31 45,669.69 54.56
611.000 BILLINGS GENERAL FUND 56,000.00 0.00 67,382.61 (11,382.61) 120.33
612.000 BILLINGS AIRPORT FUND 8,000.00 0.00 3,732.34 4,267.66 46.65
613.000 BILLINGS TO AMBULANCE FUND 0.00 0.00 60.34 (60.34) 100.00
614.000 BILLINGS TO MARINA FUND 3,500.00 0.00 2,469.59 1,030.41 70.56
615.000 BILLINGS TO CEMETERY FUND 5,000.00 0.00 5,351.42 (351.42) 107.03
664.000 INTEREST INCOME 250.00 0.00 0.00 250.00 0.00
667.000 BUILDING RENT FIRE DEPT 0.00 0.00 1,791.66 (1,791.66) 100.00
673.000 EQUIPMENT SALES 10,000.00 1,028.00 1,028.00 8,972.00 10.28
690.000 MISCELLANOUS INCOME 100.00 0.00 4,539.99 (4,439.99) 4,539.99
Total Dept 030-REVENUES 259,850.00 1,028.00 173,040.23 86,809.77 66.59
TOTAL REVENUES 413,450.00 1,028.00 173,040.23 240,409.77 41.85
Expenditures
Dept 040-EXPENDITURES
705.000 SALARIES- MOTOR POOL 1,500.00 0.00 147.47 1,352.53 9.83
706.000 SALARIES- COMPOST 12,000.00 376.78 1,963.74 10,036.26 16.36
709.000 OVERTIME- MOTOR POOL 150.00 63.63 126.06 23.94 84.04
713.000 MEDICAL INSURANCE 1,500.00 64.35 219.02 1,280.98 14.60
714.000 SOCIAL SECURITY 850.00 32.36 164.61 685.39 19.37
715.000 PENSION 100.00 16.57 107.83 (7.83) 107.83
727.000 SUPPLIES 25,000.00 3,112.28 13,705.51 11,294.49 54.82
730.000 EQUIPMENT MAINTENANCE 2,000.00 0.00 0.00 2,000.00 0.00
735.000 GAS AND OIL 40,000.00 1,107.36 10,800.97 29,199.03 27.00
740.000 TELEPHONE/UTILITIES 12,000.00 1,524.55 5,674.22 6,325.78 47.29
750.000 ADMINISTRATIVE FEE 5,500.00 0.00 0.00 5,500.00 0.00
818.000 CONTRACTED SERVICES 60,000.00 12,685.51 21,988.53 38,011.47 36.65
910.000 INSURANCE 12,000.00 0.00 7,051.21 4,948.79 58.76
911.000 INSURANCE/WORKERS COMPENSATION 850.00 0.00 925.14 (75.14) 108.84
968.000 DEPRECIATION 62,000.00 0.00 0.00 62,000.00 0.00
970.000 EQUIPMENT PURCHASES 178,000.00 0.00 169,971.83 8,028.17 95.49
Total Dept 040-EXPENDITURES 413,450.00 18,983.39 232,846.14 180,603.86 56.32
TOTAL EXPENDITURES 413,450.00 18,983.39 232,846.14 180,603.86 56.32
Fund 661 - MOTOR POOL FUND:
TOTAL REVENUES 413,450.00 1,028.00 173,040.23 240,409.77 41.85
TOTAL EXPENDITURES 413,450.00 18,983.39 232,846.14 180,603.86 56.32
NET OF REVENUES & EXPENDITURES 0.00 (17,955.39) (59,805.91) 59,805.91 100.00
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ORIGINALONTH 12/31/2017 12/31/2017 BALANCE % BDGT
ACCOUNT DESCRIPTION BUDGET EASE (DECREASE) RMAL (ABNORMAL) RMAL (ABNORMAL) USED
Fund 701 - TRUST & AGENCY FUND
Expenditures
Dept 000
791.000 GENERAL FUND TRAILER PARK FEES 0.00 0.00 (1,064.00) 1,064.00 100.00
792.000 TRAILER PARK FEES DUE COUNTY 0.00 0.00 (152.00) 152.00 100.00
793.000 TRAILER PARK FEES DUE SCH/COUNTY 0.00 (456.00) (2,432.00) 2,432.00 100.00
Total Dept 000 0.00 (456.00) (3,648.00) 3,648.00 100.00
TOTAL EXPENDITURES 0.00 (456.00) (3,648.00) 3,648.00 100.00
Fund 701 - TRUST & AGENCY FUND:
TOTAL REVENUES 0.00 0.00 0.00 0.00 0.00
TOTAL EXPENDITURES 0.00 (456.00) (3,648.00) 3,648.00 100.00
NET OF REVENUES & EXPENDITURES 0.00 456.00 3,648.00 (3,648.00) 100.00
TOTAL REVENUES - ALL FUNDS 18,751,740.00 779,443.33  7,865,518.08 10,886,221.92 41.95
TOTAL EXPENDITURES - ALL FUNDS 18,613,303.00 646,646.92 8,860,997.97 9,752,305.03 47.61
NET OF REVENUES & EXPENDITURES 138,437.00 132,796.41 (995,479.89) 1,133,916.89 719.09



Agenda Item 8A

City of Boyne City MEMO

Date: January 19, 2018

To: Mayor Neidhamer and the Boyne City City Commission
From: Michael Cain, City Manager ’74

Subject: Goal Setting Process Update/Review

Attached for the City Commission’s review and consideration, is a flowchart showing a proposed goal setting
process that is revised and expanded from what we have done in the past. This has been developed by Barb,
Commissioner Solomon and myself based on our past experiences and comments received by the public and
City Commission.

Rather than start with our public goal setting meeting we would start in April with an outreach campaign to get
input upfront. This would involve both in person and online opportunities.

Building on the input received we would then work to create a more fun, family friendly Community Goal
Setting event to be held in the Pavilion in May. The feel of this would be similar to that of the Place Plans
community input event that was held a couple summers ago in Sunset Park. The Michigan Municipal League
(MML) which put on that event has been contacted and has indicated they will be her for a Redevelopment
Ready Communities (RRC) training event on May 24", We are looking to hold our event on the 23" so they
could possibly help us with it.

We would then hold a City Commission work session on June 19" to develop goals and objectives. The results
would be reported back to the community in a public reveal prior to our City Commission meeting on August
14", This too is being proposed to be held at the pavilion to make it less formal and more convenient for people
to attend.

At the August 28" City Commission meeting the proposed goals would come back to the City Commission for

consideration and adoption. This will give the community two weeks to provide input after the reveal but prior
to the final adoption. Please note the proposed timeline not only gives the public several opportunities for input
but also does so mainly over periods when most of our population and other interested parties are around.

The next step will be for staff to develop implementation strategies for the adopted goals and then holding a
joint board and commissions meeting to more fully bring the whole organization in line with the adopted goals.

This plan also includes quarterly updates on the goals at City Commission meetings until it’s time to start the
process over in approximately 2020. In addition to securing more community input using this method, we are
also hoping to identify specific and defined goals to give us more measurable outcomes.

Although not noted on the attached flowchart, it is our hope that if the Commission is comfortable with the
proposed framework before you todaythat we would also begin this process at our upcoming February 8™ Joint
Board and Commission meeting.
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It should be noted that in addition to reaching out to the MML I also asked for best practices on community goal
settings from other communities across the state on the Michigan Municipal Executives’ (MME) list serve.
Other than a couple other communities saying they were interested in obtaining such input there was no input.
Luke Forest from the MML stated that it might be because our existing efforts have been at the forefront of such
efforts across the state. Be that as it may we are hoping to build off our past efforts and successes and develop a
more inclusive process and useful product.

While no formal action on this matter is required your feedback and suggestions will be greatly appreciated.



City of Boyne City Goal Setting Process

Draft 1-23-18
On-line and Commissioners
paper : :
) STEP 1 & city staff actively,
promote
Community Priorities Survey
April 2018
y
STER 2 Fun and

festive!

Community Goal-Setting Event
Tentative date: May 17, 2018

To develop Step 3
goals & ) o
objectives | City Commission Workshop

Tentative date: Week of June 18, 2018

Y

Step 4

With additional
opportunity for
citizen input

Public Reveal Event
Tentative date: August 14, 2018

Y
Step 5

Create poster
with brief goals
and objectives

descriptions Formal Adoption

Tentative date; August 26, 2018

Step 6 ' To begin th_e
implementation
Implementation Workshop with Rracess
City Boards and Commissions
Tentative date: Week of September 18

v

To keep us on Step 7
track

Quarterly Progress Report and

Discussion
City Commission meetings
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MEMO from the

N
" | " _ Boyne District Library
District

[ IBRARY

Where community and knowledge meet

Date: January 23, 2018

To: Mayor Neidhamer, the Boyne City City Commission, and

Michael Cain, City Manager U\K’

From: Monica Kroondyk, Director, Boyne District Library

Subject: Update on the Boyne District Library

Effective January 1, |, Monica Kroondyk, will be taking over as the director of the Boyne District Library. |
would like to introduce myself to the commission and give an update on the library. | will present projects
and programs completed over the last year using a Power Point presentation.

The programs | will highlight are:

e The Hoarding Program completed in January 2017

¢ Friends of the Library Film Series

e Dr. Martin Luther King Jr. Day

e Teen Programs

« Qutreach Services to Deer Meadows and Litzenburger
« New technology at the BDL

e The children’s summer reading program

e Local history programs completed throughout the year

I will also present on upcoming new projects that we are working on. The first one will be Boyne Reads 2018.
| will also give an update on the Mary K. Peabody money and our new book mobile. | have attached materials
provided to the library board of trustees regarding the book mobile. These materials include the floorplan for
the book mobile and the estimated budget. | have also included the Powerpoint presentation | will be using,
a copy of our current print newsletter , and our community report.


jane
Typewritten Text
Agenda Item 9A


. D

77 District LIBRARY

201 E Main St

Boyne City, Ml 49712
(231) 582-7861

Fax (231) 582-2988
www.boynelibrary.org

.
= =

l!! i1

nn
e




BOYNE DISTRICT LIBRARY

THE FIRST PUBLIC
LIBRARY IN BOYNE CITY

was donated by the Monday Study

Club, which is still an active organization,
and housed in the high school building.
Myrtle White was the first librarian.

As the population grew, the school
became overcrowded and in 1916 the
school superintendent, H. W. McIntosh,
contacted the Carnegie Corporation
about funds for a public library building.
In the spring of 1918 the library was
finally opened in its current location at
the corner of Park and Main. The total

When the new high school opened in 1961, the public library shelves were
stripped of books and the library closed, seemingly forever. However, a
group of determined citizens worked diligently and the Boyne City Public
Library re-opened in the spring of 1963.1n 1996 voters approved district
library status and a millage to support operations. Many things began to
change then, and in 2001 a complete renovation and expansion was
completed using a $2.3 million gift from the Mary K. Peabody Foundation.

cost for construction and furnishings
was $17,953.08.

B oynacity, Mich,



BOYNE DISTRICT LIBRARY

The Boyne District Library is a

friendly connection to a world of
resources that engage, educate, The library hosts a
and empower over a lifetime.

monthly movie for
the developmentally
disabled?

has a local history
archive with over
25,000 images?

has Notary services
available?

R E :
IEED | -
program helped a patron
@ ORI VST Y W L has an e-book

- was used by the DNR to print
- ' a part for a wildfire truck.
——Tm e L e - NOA-FIC TION the library’s
Eﬁtﬂ Ll l‘ = ' online language learning
P _T N L
i _ communicate better with
ooll U3 her Vietnamese neighbor.
collection of over
13,000 titles?

offers test proctoring
services for online
students?

has a business
resource center?

A
m Y

The library’s current collection, In 2016, there were
including e-resources, has

The library’s meeting rooms
Last year, the library had were used over

............................................. by dlﬁcerent Communlty
groups over the last year

We help patrons with

attended events at the
library over the last year which in turn helps them
............................................. ﬁnd employment

The library has

that have been checked out The library hosted

providing Internet access to
community members who
might not otherwise have it.

The library has a very active

over the last year that Friends group with over

focused on early literacy




BOYNE DISTRICT LIBRARY

The City of Boyne City and
the surrounding townships

Chamber of Commerce

The local public schools

Local Parent Teacher Organizations

Charlevoix County History
Preservation Society

Boyne City Historical Museum

Main Street

Friends of the Boyne River

Boyne Valley Garden Club

Rotary

Eta Nu

Little Traverse Conservancy

Boyne City Robotics Team

Monday Study Club

Kiwanis

Lions

NLEA

Headstart

Fire Department

Farmers Market

Surrounding libraries

and many others!

b
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i

.
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Michigan Humanities Counsel
Secretary of State

Michigan Library Association
Library of Michigan

American Library Association

Public Library Association

Louisanna Endowment for
the Humanities

The library is constantly looking ahead and planning for
the future. We are expanding our services to under-served
populations through our many outreach services and we
look to add even more opportunities. We are working hard
to provide educational opportunities to enhance our
community. That effort includes providing access to, and
training with, state-of-the-art technology. We are working
to enhance and expand our non-traditional collections
and we are undertaking a huge project to digitize our local
newspapers. At the Boyne District Library we are preparing
for the future and embracing our past.




Book Mobile recommendation

H-.“ . Ford F59 Gasoline Chas-

sis; Current Model Year.

. One (1) patron door

. Total Length — 30" maxi-
mum.

. Width, excluding mirrors
—96” maximum.

. Exterior Height, including
roof-mounted equip-
ment — 140” maximum.

. Headroom, 85” makxi-
mum. Width, 90” maxi-
mum and length 20’
maximum.

. Collection Capacity -
2500 volumes minimum.

Estimated Cost: $180,000




Mobile Library Mission:

The mobile library provides library materials and services to people of all ages. It provides
service to outlying and underserved communities and to patrons who cannot easily access the
main library.

Goals of the Mobile Library:
e PR for the library/learning.
Books in patrons hands
Tech education (mini-makerspace)
Mobile Library Services (free wi-fi, printing, interlibrary loans)
Operate 12 months a year
Friends book sale?

Potential Stops:

Public Schools

Area Daycares
Assisted Living facilities
Senior Center

Farmers Market
Township Halls

Area Beaches
Homebound Patrons
Housing Developments
Parks

Special Events

Budget

Initial Costs

Bookmobile $180.000.00

Vinyl Wrap $10.000.00

New Garage Door and Opener $2,000.00

Technology for Bookmobile $5,000.00 This would be for items like a laptop equipped with our mobile circulation system and other tech needs.
Total $197,000.00

Ongoing Yearly Expenses

Routine Maintenance $5,000.00 This would include things like oil changes, new brakes, fluids. new tires etc. This amount would fluctuate year to year.
Insurance $3.057.00

Fuel $2,601.00 Based on 200 miles per week and 12 miles per gallon and gas being $3.00 per gallon
.Wages for driver $21,000.00

Increase in Collection Expenses $5,000.00

Cell Phone for Bookmobile $120.00

1 —

Total $36.778.00



LOOK
FAMILIAR?

Join us Tuesday, January 3 from
7-8:30 in the Community Room

Do you or someone you love suffer from hoarding or
compulsive spending? If the answeer is yes, please makes plans
to attend the Boyne District Librany's Hoarding presentation by
author and hoarding expert Terrance Shulman. Terrance will
give practical tips and tricks for getting help or helping 3 loved
one who suffers with hoarding. Terrance Shufman JD, LMSW,
ACSW, CAADC, CPC is the Founder/Director of The Shulman
Center for Compulsive Theft, Spending & Hoarding.

.

[ district

LIBRARY

This program is
FREE and open to
the public!

Hoarding affects
an estimated 6 - 15
million Americans

- Time Magazine,

July 19, 2010

Personal
consumption
expenditures have
increased over
20% since 1990
- LL.5. Department
of Commerce

BOYNE DISTRICT
UBRARY
201 East Main 5t.

Boyne City, Mi. 49712
Boynelibrany.org

231-582-TRE1




January 5— The Founder, PG-13

a comedy drama. Michoel Keoton. Concerms
the ex pansion of McDonalds and Ray Kroc

Jemucry 19— The Leffers PG
a bio of Mother Theresa, not boring!

February 2— Far From the Madding

Croud PG-13 based on a Thomas Hardy

novel obout femal e independence and choice in
the 18th century.

All films will start at 6:30 in the
library Community Room.

February 16— The Shop Around the

C-'arner:. Nﬁlimmy Stewart, Margret Sullivan.
This is one of the first films that shifts oavony from

the theatric model of movie making.

Mearch 2— The Dressmaker, R

Hate Winslet a comedy of the British sort. Bad
girl comes home to set things straight.

March 16— Worman in Gold PG-13
Helen Mirren, Ryan Reynolds- the story of the

recowvery of a Klimt painting from the Auwstrian
govemment stolen during the 2nd \World \War.






Teen Escape Room

Attention all 12-18 year olds!
January 27th from 5 to 8pm
Be prepared to escape the Zombie
Apocalypse. You have just 45 minutes to

Crack the Code to get into the vault that has
the antidote inside!
Dare to play...

Any questions, call the library at

District 231-582-7861 or email Ms. Alexa at

4
wrighta@boynelibrary.org or checko Sl

our app in the App Storg




Great Stories Club

I3 REASONS WHY >
MARCH 31 '




BDL Coding Club!

Are you interested in learning how to use the language of code?
Have you ever wondered how video games are made? Do you
want to learn how to use code to create?

Then Coding Club is for you!

Starting October 12th!

Coding Club meets the 2nd and 4th
Thursday of the month!

After school, from 3:30-4:30

For more information please contact W
Cindi Place or Alexa Wright at 231-582-7861 or District
wrighta@boynelibrary.org LI B RARY

Where community and knowledge meet




Boyne District Library

and Friends of the Boyne River present

Paddie now, chores later!
Wednesduy, Aprll 12 at 6:00 p.m.

Enjoy an hour-long
canoeing and kayaking pro-
gram with PBS-

featured Michigan

author Doc Fletcher.

The subject of Doc’s new
book is Canoeing & Kayaking
College Campuses in
Michigan. One of the high-
lights will be taking the
Rouge River to the waterfall
at Fair Lane, the Henry Ford
Estate, alongside UM—
Dearborn.

You don't have to be a paddling enthusiast to enjoy the program,
but you may become one by the time the evening ends!

The program will end with a drawing for a free 4
canoe or kayak day trip down one of Michigan rivers,
donated by various canoe & kayak liveries.

Di Stl‘l ct

For more information contact the library at 231-582-7861. ‘ LI B RARY




The Boyne City Elementary School PTO
And
The Friends of the Boyne District Library
Present

N

Free Magic
Show
Tuesday,
April 11
6:30 pm
In the
High School

Performing Arts
Center

Fun for the
whole familym






















Outdoor Adventure Club







“The Millers: Boyne's First
Permanent Settlers”
Presented by
Bob Morgridge

Saturday, November 11
1:00 p.m.




What's new












Agenda Item 9B

CITY OF BOYNE CITY

To: Michael Cain, City Manager \XK_-
From: Scott McPherson, Planning Director{m/
Date: January 23, 2018

Subject: Computer Hardware and Software Purchase
Background

Last fall the City received funding approval for the Storm Water Management and Wastewater
(SAW) grant application submitted in 2013. The MDEQ established the Strategic Water Quality
Initiatives Fund (SWQIF) for the planning, design and construction of improvements for the
collection and treatment of wastewater and/or stormwater systems. The submitted grant request
was for a total estimated project amount of $749,373.00 of which the City would be required to
match 10% totaling $74,973.00. Its primary focus is to encourage developing asset management
programs that outline cost-effective operation and maintenance measures. Through the grant
program funding is provided to communities to develop Wastewater Management Plans
(WAMP), Stormwater Asset Management Plans (SAMP), and Stormwater Management Plans
(SWMP). In addition to the development of the plans the purchase of computer hardware,
software and training to develop and maintain the data are also grant eligible.

Discussion

Included in the 2013 grant request was the purchase of computer hardware and software which included 2
laptop computers, 2 desktop computers, 2 servers, 1 plotter, two basic ArcGis licenses 1 standard ArcGis
license and | ArcGis 3D analyst license. To date 1 desktop, 1 laptop, 1 basic ArcGis license and the
plotter have been purchased. With the acquisition of the new aerial imagery and collection of the Lidar
data set this spring, and the recent failure of the 16 year old planning laptop computer, the purchase of the
new laptop and software is now needed. Quotes for the purchase of a new laptop computer and have been
obtained and the spec sheets are attached for your review. It is being proposed that the City purchase 1
new laptop at a cost of $1,590, 1 ArcGis Basic license at a cost of $1,350, and 1 ArcGis 3D analyst
license for $2,250. (Note: The attached software quote includes sale tax which is not applicable to
purchases made by the City.) The annual maintenance for the ArcGis basic license is $400 and for the 3D
license is $500. The purchase of the annual maintenance is not being recommended. The total cost for the
proposed hardware and software is $5,190.00.

Funds for the purchase of the machine will be allocated as follows: SAW grant 90%; DPW 5% and W-
WW 5%. The net cost to the City for this purchase will be $519.00.

Recommendation
Purchase 1 new laptop at a cost of $1,590, 1 ArcGis Basic license at a cost of $1,350, and 1 ArcGis 3D

analyst license for $2,250, for a total cost $5,190.

Options
1. Do not approve the purchase.
2. Take no action pending further information.
3. Other action as the Commission deems appropriate.
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Quotation # 20521869
Date: January 17, 2018

Environmental Systems Research Institute, Inc. Customer # 501642 Contract # 2011MPA7115
380 New York St Citv of B Cit

Redlands, CA 92373-8100 PII y O Ognet ity

Phone: 909-793-2853 Fax: 909-307-3049 31%”:;1% keegt

DUNS Nurnber: 06-313-4175 CAGEhCode: 0AI:IS3 Boyne City, MI 497122109

To expedite your order, please attach a copy o ATTENTION: Scoft McPherson

this quotation to your purchase order.

Quote is valid from: 01/17/2018 To: 04/17/2018 PHONE:  (231) 582-0343

FAX: (231) 582-6506
Material Qty Description Unit Price Total
93198 1 ArcGIS Desktop Basic Single Use License 1,350.00 1,350.00
93172 1 ArcGIS 3D Analyst for Deskiop Single Use License 2,250.00 2,250.00
ltem Total: 3,600.00
Subtotal: 3,600.00
—~SalesTaw——216:00—
Estimated Shipping & Handling(2 Day Delivery) : 0.00
Contract Pricing Adjust: 0.00
Total: —§3;816-00—
ZGo00.00
*The purchase of a new ArcGIS Desktop license includes 12 months of software
maintenance. Maintenance includes technical support and software updates (visit
http://www.esri.com/software/maintenance to learn more). There is an annual
maintenance fee to continue support and upgrades. The estimated cost of annual
maintenance for subsequent years has been included in the optional items
section of this quote for your convenience.
This quote is subject to the terms and conditions of the State of Michigan
contract# 071B1300270. Please reference the contract on your purchase order;
no other terms shall apply.
The following items are optional items listed for your convenience.
These items are not included in the totals of this quotation.
Material Qty Description Unit Price Total
122184 1 ArcGIS 3D Analyst for Desktop Single Use Primary Maintenance 500.00 500.00
87192 1 ArcGIS Desktop Basic Single Use Primary Maintenance 400.00 400.00

Esri may charge a fee to cover expenses related to any customer requirement to use a proprietary vendor management, procurement, or invoice program.

For questions contact: Michelle DeBoves Email: mdeboves @esri.com Phone: (909) 793-2853 x2679

The items on this quotation are subject to and governed by the terms of this quotation and of your signed agreement with Esri, if applicable, and the

most current product specific scope of use document found at http://www.esri.com/~/media/Files/Pdfs/legal/pdfs/e300.pdf. If no such agreement covers
any item, then Esri's standard terms and conditions, and current product specific scope of use, found at http://www.esri.com/legal/software-license apply
to your purchase of that item. Federal government entities and government prime contractors authorized under FAR 51.1 may purchase under the terms
of Esri's GSA Federal Supply Schedule. Acceptance of this quotation is limited to the terms of this quotation. State and local government entities in
California or Maryland buying under the State Contract are also subject to the terms and conditions found at http://www.esri.com/legal/supplemental-
terms-and-conditions. Esri objects to and expressly rejects any different or additional terms contained in any purchase order, offer, or confirmation sent
to or to be sent by buyer. All terms of this quotation will be incorporated into and become part of any additional agreement regarding Esri’s offerings. The
quotation information is confidential and may not be copied or released other than for the express purpose of system selection and purchase/license.
The information may not be given to outside parties or used for any other purpose without consent from Environmental Systems Research Institute, Inc.
(Esri). Delivery is FOB Origin.

If sending remittance, please address to. Esri, P.O. Box 741076, Los Angeles, CA 90074-1076

DEBOVESM



Proposal for Planning Dept. Laptop January 18, 2018

PREPARED BY: PREPARED FOR:
“owTacT Mark Corbiser *0iT=o7 Scott McPherson
+v Marcor Technologies, LLC cowve-ny City of Boyne City
~ooress PUO. Box 1671 ~oorz:: 319 North Lake St.
Ty 57 2iF Gaylord, MI 2Ty =7 21 Boyne City, MI 49712
FHoNE 989-731-2646 PHonE 231-582-6597
=i1-IL mwcorbiser@marcortech.com =11~ smepherson@boynecity.com

ITEMS IN QUOTE

MSI PE72 7RD-666 1 $ 1,590.00 $ 1,590.00
Intel Core i7-7700HQ processor (2.8/3.80GHz, 6MB cache)
17.3" FHD 1920x1080 eDP Non Reflection Display

32GB DDR4 2400MHz Memory

512GB M.2 SATA + 1TB SATA 7200 RPM Hard Drive

No Optical Drive

NVIDIA GeForce GTX1050, 2GB Video Memory

Intel 3168 Wireless Adapter (B02.11 ac)

Bluetooth 4.2 wireless

Ports: USB 3.0 x2, USB 2.0 x1, USB Type-C 3.0 x1
Integrated Webcam 1080p FHD

Memory card slot for SD cards

6 cell battery

Windows 10 Professional 64-bit

1 year warranty

Page 1 of 1



Agenda Item 9C

CitY OF BOYNE CITY
To: Michael Cain, City Manager \ﬂ’%——

From: Patrick Kilkenny, Assistant Planne(?g

Date: January 23, 2018

Subject: Charlevoix County Parks Millage Applications

In 2014 Charlevoix County voted in a millage to support parks throughout the County with funds collected from this
millage. All governmental municipalities within Charlevoix County have the opportunity, and are encouraged to, apply
to have a portion of these funds allocated to specific projects within their jurisdiction.

The City of Boyne City submitted applications in each of the previous three years, receiving funding for the
Community Pavilion, Riverside Park, Peninsula Beach, and Veteran’s Park/Marina totaling approximately $43,000.
Additionally, an application for the Open Space acquisition project was submitted in 2016 and denied; the millage does
not support acquisition projects.

2018 Charlevoix County Parks Millage Applications are due by February 1, 2018 and the City is proposing to submit
three separate applications, each recommended by the City of Boyne City Parks and Recreation Commission
1. Boyne City to Boyne Valley Trail
o Construction of the trail spanning from the Boyne City Airport property to the Village of Boyne Falls
2. Rotary Park Recreation Additions
e Enhancements to existing playground or construction of a new separate playground within the park.
3. Old City Park Recreation Additions
e Enhancements to existing playground within the park.

No matching or supporting funds are required for the Parks Millage Applications. The applications are reviewed and
recommended for approval to the Charlevoix County Board of Commissioners by an advisory panel. Maximum fund
allocation is unofficially capped at $10,000 per project.

Recommendation: to approve submitting an application request in the amount of $10,000 for the Boyne City to Boyne
Valley trail construction and,

to approve submitting an application request in the amount of $10,000 for the Rotary Park Recreation Additions and,
to approve submitting an application request in the amount of $10,000 for the Old City Park Recreation Additions and,

adopt the attached resolutions supporting the application of the projects and authorize the City Manager to sign all of
the required documents to secure the funds.

Other options:

Amend the recommendation

Request additional information from staff
Deny one or more of the recommendation
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Charlevoix County Parks Millage Application Resolution

Resolution No.

WHEREAS, the City of Boyne City has the authority to construct, operate, and
maintain the Boyne Valley Trailway connecting the City of Boyne City and the Village
of Boyne Falls; and

WHEREAS, the City of Boyne City is requesting a $10,000 appropriation from the
Charlevoix County Board of Commissioners; and

WHEREAS, the City of Boyne City desires to enhance, build, and maintain the
Boyne Valley Trailway to meet the needs of users in Charlevoix County;

THEREFORE BE IT RESOLVED by the City of Boyne City that, pursuant and
subject to all of the terms and provisions of the Charlevoix County Parks millage,
application be made to the Charlevoix County Board of Commissioners for funding; and

BE IT FURTHER RESOLVED that Michael Cain, City Manager of said City of
Boyne City is hereby authorized and directed to cause the necessary data to be
prepared and application to be signed and filed with the County of Charlevoix; Passed
and adopted at a regular meeting of the Boyne City-City Commission on the
23rd of January, 2018.

Signature:

Print Name: Cindy Grice

Title: City Clerk/Treasurer

Date:__ 01 / 23 / 2018

Clerk of Said:  City of Boyne City




Charlevoix County Parks Millage Application Resolution

Resolution No.

WHEREAS, the City of Boyne City has the authority to construct, operate, and
maintain the Boyne City Rotary Park; and

WHEREAS, the City of Boyne City is requesting a $10,000 appropriation from the
Charlevoix County Board of Commissioners; and

WHEREAS, the City of Boyne City desires to enhance, build, and maintain the
Boyne City Rotary Park to meet the needs of users in Charlevoix County;

THEREFORE BE IT RESOLVED by the City of Boyne City that, pursuant and
subject to all of the terms and provisions of the Charlevoix County Parks millage,
application be made to the Charlevoix County Board of Commissioners for funding; and

BE IT FURTHER RESOLVED that Michael Cain, City Manager of said City of
Boyne City is hereby authorized and directed to cause the necessary data to be
prepared and application to be signed and filed with the County of Charlevoix; Passed
and adopted at a regular meeting of the Boyne City-City Commission on the
23rd of January, 2018.

Signature:

Print Name: Cindy Grice

Title: City Clerk/Treasurer

Date:__ 01 / 23 / 2018

Clerk of Said: City of Boyne City




Charlevoix County Parks Millage Application Resolution

Resolution No.

WHEREAS, the City of Boyne City has the authority to construct, operate, and
maintain the Boyne City Old City Park; and

WHEREAS, the City of Boyne City is requesting a $10,000 appropriation from the
Charlevoix County Board of Commissioners; and

WHEREAS, the City of Boyne City desires to enhance, build, and maintain the
Boyne City Old City Park to meet the needs of users in Charlevoix County;

THEREFORE BE IT RESOLVED by the City of Boyne City that, pursuant and
subject to all of the terms and provisions of the Charlevoix County Parks millage,
application be made to the Charlevoix County Board of Commissioners for funding; and

BE IT FURTHER RESOLVED that Michael Cain, City Manager of said City of
Boyne City is hereby authorized and directed to cause the necessary data to be
prepared and application to be signed and filed with the County of Charlevoix; Passed
and adopted at a regular meeting of the Boyne City-City Commission on the
23rd of January, 2018.

Signature:

Print Name: Cindy Grice

Title: City Clerk/Treasurer

Date:_ 01 / 23 / 2018

Clerk of Said: _ City of Boyne City
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