
TENTATIVE AGENDA 
 
 
 
 
 

         Scan QR code or go to 
                                www.boynecity.com
                                Click on minutes and agendas  
 

BOARD MEETING 
 

February 5, 2015 – 8:30 A.M.      Commission Chambers – City Hall 
319 North Lake Street, Boyne City, MI 

 
1. CALL MEETING TO ORDER AND ROLL CALL 

   -Oath of Office-Pat O’Brien and Robin Berry Williams 
  -Excused Absences  
 

2. READING AND APPROVAL OF MINUTES  
             - January 8, 2015 regular meeting minutes 

        - January 30, 2015 special meeting minutes 
 

3. HEARING CITIZENS PRESENT (ON NON-AGENDA ITEMS) 
 
4. CORRESPONDENCE 
 
5. MAIN STREET COMMITTEE REPORTS 
                                                           
6. MAIN STREET MANAGER’S REPORT 

 
7.   UNFINISHED BUSINESS              
             a. Glen Catt and Bob Grove Boyne City Projects 
                    -Mac McClelland to review the financing         

  b. Board Retreat  
  c. Election of Officers 
  d. Other 

 
8.   NEW BUSINESS 

a. Boyne Thunder Resolution of Support  
b. Pavilion Funding 
c. Historical Walking Tour-update 

               
9.  GOOD OF THE ORDER 

 
 
 
 
 
 

 
10. ANNOUNCEMENTS 

 Next Boyne City Main Street board meeting is scheduled for March 5, 2015 



 Chocolate Covered Boyne February 13 and 14, 2015 
 

11. ADJOURNMENT 
 
 
 
 
 
 
 
Mission Statement: through community partnerships and a shared vision for the future, work to 
keep downtown Boyne City vibrant and successful while preserving its historic heritage and 
supporting sustainable projects. 
 
 
 
 
 
 
 
 
 
 
  

Individuals with disabilities requiring auxiliary aids or services in order to participate in municipal meetings may contact 
Boyne City Hall for assistance: Cindy Grice, Clerk/Treasurer, 319 North Lake St., Boyne City, MI 49712; 231-582-0334  

 



 

 
-  
 
 
                                          
                                                                                                                                                                                                                                                      
                                                                                                                                                                                   
                                                                                                                          Approved: _________________ 
   

Meeting of 
January 8, 2015 

MINUTES OF THE BOYNE CITY MAIN STREET BOARD REGULAR 
MEETING HELD ON THURSDAY JANUARY 8, 2015 AT 8:30 A.M. CITY 
HALL, 319 NORTH LAKE STREET 
 

Call to Order Chair Swartz called the meeting to order at 8:32 a.m. 

Roll Call 
 
 
Meeting 
Attendance 
 
 
Approval of Minutes 
MOTION 
 
 
Citizens Comments 
 
Main Street Committee 
Reports 
 
 
 
 
 
 
 
 
 
 
 
 
Managers Report 
 
 
Unfinished Business 
 
 
 
 
 
 
 
 
 
 

Present:        Jodie Adams, Michael Cain, Michelle Cortright, Jim Jenson, Larry           
                     Lenhart, Rob Swartz, Pat O’Brien Robin Berry Williams and 
                     Ben Van Dam 
Absent:         None 

  City Staff: Assistant Planner Annie Doyle and Recording Secretary Karen Seeley 
Public:          One 

 
Adams moved O’Brien second PASSED UNANIMOUSLY to approve the 
December 4, 2014 minutes as presented. 

 
None 

 
Team Boyne:  One of the top priorities from the Chamber planning session was to 
work with Main Street and Team Boyne on business recruiting to fill our vacant 
storefronts.  There were 36 retention surveys completed with some business 
concerns.   
Organization:  Boyne Thunder update:  The event will be similar to last year, 
capping the amount of boats to 100.  They are looking for a volunteer for the meal 
planning.  There will be a Boyne Thunder meeting in two weeks and things will start 
to ramp up. 
Design:  In addition to the minutes included in the agenda packet, Doyle reported 
that the committee is discussing the kiosk, which is part of the Community Growth 
Grant.  Should it be refurbished or rebuilt. 
Promotions:  Winter Fest is January 24th.  They have moved the snow sculpting to 
Old City Park to keep people out of the wind. 

 
Main Street Manager Search update:  Cain reported that they have conducted two 
phone interviews and will do two face to face interviews on Monday January 12th. 
The position is open until filled.  

 
Michigan Main Street 2015 Services Requests:  At their November 6th meeting, 
the board reviewed a list of seminars that Michigan Main Street is offering, and 
indicated that they thought the Business Succession/Transition Application would be 
beneficial.  The applications are due January 9th by 4:00 p.m.  The board reviewed 
and discussed the other training available.  If we are chosen for this benefit, it would 
be at no cost to us.  Team Boyne is in favor of applying for the Business 
Succession/Transition also.  Cortright moved VanDam seconded to apply for the 
Business Succession/transition training offered by Michigan Main Street. 
 
 
Roll Call: 



 

 
 
MOTION 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MOTION 
 
 
 
 
 
 
 
 
 
 
 
 
 
New Business 
 
 
 
 
MOTION 
 
 
 
Good of the Order 
 
 
 
 
 
 
ADJOURNMENT 
MOTION 
 
 
 
 
 
 

Ayes:  9 
Nays:  0 
Absent: 0 
Motion carried 
 
Board discussion regarding applying for training.  Business recruitment came up at 
the Chamber goal session.  The board thought this would be beneficial also; another 
option would be the Fund Development Plan.  With all the talk of changes in the TIF 
funding, this could also be beneficial. Cain moved Cortright seconded to apply for 
the Business Recruitment, unless that is the same training we had two years ago.  If it 
is a duplicate, then apply for the Fund Development Plan.  
We will ultimately be applying for two services. 
Do we have our priorities correct?  Yes we should plug the holes in our DDA 
first.   Our fund is stable enough this year at least. 
 
Roll Call: 
Ayes:  5 
Nays:  0 
Absent: 0 
Motion carried 
 
Board Retreat Update:  The retreat is scheduled for Wednesday, January 14 and 
the facilitator is concerned with going through this with just the board.  It would be 
more beneficial with a director.  The board concurred.  At this time the board has 
decided to postpone the 2015 board retreat. 
 
2015 Committee Schedule:  The design committee has not met in January to adopt 
their schedule.  When it is adopted, recording secretary will post the 2015 committee 
schedule. 

Organization Committee Recommendation to Main Street Board:  The OR 
committee received three applications for the two board terms that expired January 
18, 2015.  It is their recommendation that the board reappoint Pat O’Brien and Robin 
Berry Williams to the Main Street Board, and to reach out to the third applicant for 
committee involvement.  Jensen moved Adams seconded PASSED 
UNANIMOUSLY to recommend the City Commission reappoints Pat and Robin 
Berry Williams to the Main Street Board each to a four year term expiring January 
15, 2019. 

 
Cain reminded the board of the Main Street Conference in Atlanta Georgia in April, 
if anyone is interested.   
Williams suggested that we add more planter trees, at Boyne Avenue, the corner of 
State Farm and the Peninsula Beach area to tie those areas to the DDA. 
Becky Harris has resigned from the Design Committee and her replacement will be 
Haley Crick. 

 
Cain moved Lenhart seconded PASSED UNANIMOUSLY to adjourn the January 
8, 2018 meeting of the Boyne City Main Street Board at 9:37 am. 

 
 
                                                                
                                                   _________________________________ 
                                                    Karen Seeley, Recording Secretary 
 



 

 
-  
 
 
                                          
                                                                                                                                                                                                                                                      
                                                                                                                                                                                   
                                                                                                                          Approved: _________________ 
   

Meeting of 
January 30, 2015 

MINUTES OF THE BOYNE CITY MAIN STREET BOARD SPECIAL MEETING 
HELD ON THURSDAY JANUARY 30, 2015 AT 8:00 A.M. CITY HALL, 319 
NORTH LAKE STREET 

Call to Order Chair Swartz called the meeting to order at 8:01 a.m. 

Roll Call 
 
 
Meeting 
Attendance 
 
Excused Absences 
MOTION 
 
Hiring of a Main Street 
Manager 
 
 
 
 
MOTION 
 
 
 
 
ADJOURNMENT 
MOTION 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Present:        Michael Cain,  Jim Jenson, Larry Lenhart, Rob Swartz, Pat O’Brien         
                     Ben Van Dam and Robin Berry Williams                      
Absent:         Jodie Adams and Michelle Cortright 

  City Staff:    Barb Brooks, Annie Doyle and Recording Secretary Karen Seeley 
Public:          Two 

 
Cain moved O’Brien second PASSED UNANIMOUSLY to excuse Jodie Adams 
and Michelle Cortright. 

 
City Manager Cain explained that when the search committee first started this 
process in June, they had decided they were not going to settle, they wanted the right 
person to continue moving the Main Street program forward.  After a long search, 
the search committee recommends the Main Street board hires Lori Meeder as their 
Executive Director.  Lori has strong Economic Development skills and a 
commitment to the community and would be a great asset to the program.  She has 
extensive experience in business development and banking. 
O’Brien moved Williams seconded PASSED UNANIMOUSLY to hire Lori 
Meeder as Executive Director of the Boyne City Main Street Program, starting 
March 1, 2015. 

 
Cain moved O’Brien seconded PASSED UNANIMOUSLY to adjourn the January 
30, 20115 meeting of the Boyne City Main Street Board at 8:14 am. 

 
 
                                                                
                               
 
                                                  _________________________________ 
                                                    Karen Seeley, Recording Secretary 
 



























CITY OF BOYNE CITY             MEMO 
 
 
To: Main Street Board 
 
From: Barb Brooks, Executive Assistant 
 
Date: February 2, 2015 
 
Subject: Veterans Park Pavilion 
 
 
The Veterans Park Pavilion committee and City staff have been meeting on a regular basis to 
determine the feasibility of renovating the current pavilion, further refine plans for “Concept 2” 
and investigate ways to cover the cost.   
 
Design: Concept 2 utilizes the base foundation of the current pavilion and expands it to provide 
for additional amenities and accommodate a larger number of people. After reviewing all of the 
public input and researching grant opportunity specifications, we have asked the architect to 
incorporate a lower roof line and commercial kitchen components. Color scheme and specific 
details have not been discussed.  This would happen later in the planning process. 
 
Timeline: Construction should take about 4 – 6 months.  Professional services should commence 
at least 4 months prior to the start of construction to engineering shop drawings, final review and 
have time to bid the project. (It is possible this could start in 2015) 
 
Cost: The current estimate for the project is approximately $700,000 which would include final 
design, engineering, bid documents, construction and construction oversight. Federal and state 
grant opportunities have been identified as well as local resources.  Attached is a draft spread 
sheet showing sources of potential funding, estimated financial contributions and budget 
shortfalls / excesses.  
 
The committee is looking to Main Street for support to: 1) continue to refine plans for the 
pavilion to keep the project moving forward, 2) recommend the City Commission hire a 
consultant and start construction as soon as it is financially feasible and 3) earmark at least 
$15,000 in the upcoming 2015/16 budget that would be used to match potential grants. 
 
 



PAVILION RENOVATION REVENUE BUDGET
(Estimated Cost of Project = $700,000)

Fund/Grant Name Agency Source Grant Criteria Required
Match

Minimum Maximum Min Match Max Match

Farm to Food MEDC State Open

Construct, rehabilitate, acquire, expand or 
improve a facility for the support of a three 
to four season farmers market.

25% - 50%
of total 
project 350,000$  525,000$  350,000$   175,000$  

Approx. 
Required 
Match Funds

Main Street City MS Open 15,000$    30,000$    
Farmers Market City MS Open 30,000$    40,000$    
Parks & Rec P&R P&R/City Open 25,000$    35,000$    

70,000$      105,000$   City Match
GLE Peoples Fund GLE Local Feb / June / Oct 0 10,000$    10,000$   
Consumers Energy Local 0 10,000$    10,000$   
GT Band 2% grant Local June / Dec 0 7,500$      15,000$    
CCCF Grant Local March / Oct 0 5,000$      10,000$    
Crowd Funding / Private Local 2,000$      5,000$      
Spartan Stores 1,000$      1,000$      
Organizations

Eta Nu Local 500$         1,000$      
American Legion Local 500$         1,000$      

Kiwanis Local 500$         1,000$      
BV Lions Local 500$         1,000$      

Rotary Local 500$         1,000$      
Chamber of Commerce Local 500$         1,000$      

Mushroom Festival Local 500$         1,000$      
4th of July Local 500$         1,000$      

39,500$     59,000$    Private Match

459,500$  689,000$  109,500$    164,000$   
Total Estimated
Match Funds

(240,500)$ (11,000)$   (240,500)$  (11,000)$   (+ / -)
Funds would not be available until 2016 for these programs

USDA USDA Fed June ? 0 75,000$    100,000$  -$           -$          

Total 534,500$  778,000$ 

Financial Opportunity 
Range

Estimated Total Project Revenue



CITY OF BOYNE CITY             MEMO 
 
 
To: Michael Cain, City Manager 
 
From: Barb Brooks, Executive Assistant 
 
Date: February 3, 2015 
 
Subject: Downtown Historical Walking Tour Project 
 
 
The Marketing Committee has been actively working on the Downtown Historical Walking Tour 
that has been discussed at previous Main Street meetings.  At the January 27th City Commission 
meeting, the Commission authorized staff to apply for a grant from the National Trust.  The grant 
is intended to encourage preservation at the local level by providing seed money for preservation 
projects and is only available to members of the Trust and Main Street communities.  The grant 
requires an equal match from the community. 
  
As we worked through the application process and further researched details and costs, it became 
evident the $3,000 that was originally budgeted was not going to be enough.  To see the project 
through to its full potential, the cost came in at approximately $7,400 (see attached budget).  In 
the grant application we requested $3,700 and showed the City contribution to be $3,700 which 
is $700 more than originally budgeted.  We believe we have estimated high on a couple of the 
line items and could come in at a lower amount. 
 
Project Background Information:  The Marketing Committee is proposing to build on what we 
currently have, make it more accessible, more appealing and highlight more buildings and 
historic areas or events. 
People will be able to pick up a brochure that includes a map and listing of the buildings and 
sites included in the tour and a QR code that links to an audio description and history of each. 
The map will also designate the historic districts. Areas to include in the tour would be 
downtown buildings, river (history of re-routing), lakefront industries, shipping, excursion boats, 
and railroad. Some of the buildings will be showcased in the brochure with then-and now photos 
and histories. Each building on the tour will have a QR code displayed in the window that links 
to the audio narration. The Main Street website will feature the full tour with listings, photos and 
histories. The brochure and website will also include links and contact information to the 
historical museum and other history groups. 
 
The purpose of the project is to: 1)Preserve and share our downtown history with residents and 
visitors 2)Offer another activity that can be done any time and at varying interactive levels 3) 
Attract visitors and 4)Fulfill expectations for historical preservation as a Main Street community. 
 
 
Recommendation:  Consider increasing the project budget to $3,700 to use as match funds if we 
are successful in obtaining the grant and discuss other options to fund the project in the event we 
do not receive the grant. 



ORGANIZATION NAME:

PROJECT NAME:

DATE:

Please Specify 
if the funds are 
Secured or 
Anticipated

Amount
Grant Amount 

Requested 
from NTHP

Amount

3,700.00$       2,400.00$       
3,000.00$        

3,700.00$        50.00$             
-$                 50.00$             
-$                 100.00$           
-$                 500.00$           
-$                 700.00$           
-$                 100.00$           
-$                 500.00$           
-$                 
-$                 

3,700.00$        
3,700.00$       
7,400.00$       7,400.00$       

Acrylic wall mount frame 11”x17”

Total Project Expenses (must equal project income)

Amount requested from National Trust for Historic Preservation
Total Income from Other Sources

 
Brochure holders 

Total Project Income (must equal your project expenses)

Pole Banners (+ installation)

Boyne City Main Street

National Trust Grant Request Budget Sheet

INCOME EXPENSES

Instructions:  Enter descriptions and amounts in the appropriate columns.  For "Help," click on a cell with a red triangle in the corner.

City of Boyne City

Downtown Historical Walking Tour

29-Jan-15

Income from other sources

Audio recording production

Brochure printing (quantity of 3,000)

Paid advertising

QR code window signs
In-store posters 11”x17”

Professional Services - Review concept with committee, ro

Source of Income Detailed Expenses

Grant amount requested from NTHP


