














































































































Dr
ed

ge
 Ar

ea






	1. Call to Order and Pledge of Allegiance
	2. Roll Call
	3. Consent Agenda
	3A - Approval of the February 12, 2013 Special City Commission meeting minutes as presented
	3B - Approval of the February 12, 2013 regular City Commission meeting minutes as presented

	4. Hearing Citizens Comments (on non-agenda items; 5 minute limit)
	5. Correspondence
	6. City Managers Report
	7. Reports of Officers, Boards and Standing Committees
	7A - January 2013 Financial Statement

	8. Unfinished Business
	8A - Kirtland Update (consideration of recomendation by City Manager to remove the Kirtland Update from future City Commission meeting agendas)

	9. New Business
	9A - Douglas Street Reconstruction (Consideration to approve the preliminary design of the Douglas Street reconstruction project as presented and direct staff to advertise for bids to complete the project)
	9B - Water Works Building Historical Display / Funding (Consideration to support the Water Works Historical Display project as developed by the Charlevoix County Historical Preservation Society committee and authorize staff to provide necessary letters of support, grant preparation support and budget for the requested $500 match in this coming fiscal year's budget)
	9C - 2013 Marina Seasonal and Transient Rates (Consideration to approve charging the sames rates as 2012 for both transient and seasonal for FY 2013/14 instead of the proposed increased Michigan Waterways Commission Rates and allow staff to adjust the rates for transient boaters within the season and offer discounted group rates)
	9D - Marina Renovation Project
	Consideration to allow Abonmarche to submit a joint MDEQ / USACE application for the marina renovation on the City's behalf
	Consideration to approve the City Manager to sign and submit a joint application to the MDEQ / USACE for maintenance dredging within the harbor
	Consideration to allow staff to solicit proposals for this professional service without going through a formal bid process as allowed by the City Charter and bring a recommendation back to the City Commission


	10. Good of the Order
	11.  Announcments
	12. Adjournment



