
   

 

 

 
BOYNE CITY 

CITY COMMISSION REGULAR MEETING 
Boyne City Hall 

319 North Lake Street 
Tuesday, December 10, 2019 at noon 

 
1. CALL TO ORDER AND PLEDGE OF ALLEGIANCE 
 
2. ROLL CALL 
 

A.  Excuse Commissioner Page from today’s meeting 
 
3. CONSENT AGENDA 

The purpose of the consent agenda is to expedite business by grouping non-controversial 
items together to be dealt with by one Commission motion without discussion.  Any member of 
the Commission, staff, or the public may ask that any item(s) on the consent agenda be 
removed and placed as the last item under new business to receive full discussion.  Such 
requests will be automatically respected. 
 
A. Approval of the November 19, 2019 City Commission work session meeting minutes as 

presented 
B. Approval of the November 26, 2019 City Commission regular meeting minutes as 

presented 
C. Approval of the creation of the new 4-year retirement vesting period for the Main Street 

Executive Director’s position and authorize the City Manager and City Clerk / Treasurer to 
execute the required documents 

 
4. HEARING CITIZENS COMMENTS (on non-agenda items; 5 minute limit) 
 
5. CORRESPONDENCE 
 
6. CITY MANAGER’S REPORT 
 

A. Planning Commissioner recognition 
  
7. REPORTS OF OFFICERS, BOARDS AND STANDING COMMITTEES 
 

A. Draft minutes of the November 7, 2019 Main Street Board Meeting 
B. Draft minutes of the November 14, 2019 Parks & Recreation Commission Meeting  
C. Draft minutes of the November 18, 2019 Planning Commission Meeting  
D. Draft minutes of the November 18, 2019 Historical Commission Meeting 
E. Draft minutes of the November 21, 2019 Historic District Meeting 
 

8. OLD BUSINESS   
 
9.  NEW BUSINESS  
  
 A. Snow Removal & Haul out 

Consideration to approve the winter snow removal plan and award a purchase 
order contract to MDC Contracting of Petoskey based on the hourly rates and 
authorize the City Manager to execute the documents 



 
 
 

B. Water Rate Study Proposal 
Consideration of a proposal from Bakertilly Municipal Advisors to perform a 
water rate study for a cost of $10,500 and authorize the City Manager to 
execute the documents 
 

 C. Financial Forecast Update 
   Review by Michael Weisner of draft financial forecast results for General Fund 
 

D. Open Space/Avalanche/Parks & Recreation Master Plan Public Meeting schedule 
Recommendation 

Consideration to approve the schedule of meetings for the Open Space 
Property Designs, Avalanche Property Designs and the Parks & Recreation 
Master Plan Update as presented 

E. International Property Maintenance Code Work Session 
Consideration to schedule a work session to review the International Property 
Maintenance Code for Thursday, January 16, 2020 at 5:30 p.m. 

 
10. GOOD OF THE ORDER 
 
11. ANNOUNCEMENTS 
 

 City Offices will be closed Tuesday, December 24 and 25, 2019 in observance 
of Christmas Eve and Christmas Day 

 City Offices will be closed Tuesday, December 31, 2019 and January 1, 2020 in 
observance of New Year’s Eve and New Year’s Day 

 The next regular City Commission meeting is scheduled for January 14, 2020 at 
7:00 p.m. 
 

12. ADJOURNMENT 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

Individuals with disabilities requiring auxiliary aids or services in order to participate in municipal  
meetings may contact Boyne City Hall for assistance: Cindy Grice, City Clerk/Treasurer, 

319 North Lake Street, Boyne City, MI 49712; phone (231) 582-0334 



                             

 

                                                                      

  

 

NOVEMBER 19, 2019 
WORK SESSION 
 
 
 
CALL TO ORDER 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Discussion regarding a 
non-motorized trail 
route between the end 
of the Boyne City to 
Charlevoix Trail at West 
Michigan Avenue to Old 
City Park 
 
 
 
 
ADJOURNMENT 

RECORD OF THE PROCEEDINGS OF THE BOYNE CITY 
COMMISSION SPECIAL WORK SESSION DULY CALLED AND 
HELD AT BOYNE CITY HALL, 319 NORTH LAKE STREET, ON 
TUESDAY NOVEMBER 19, 2019

 
Mayor Neidhamer called the meeting to order at 6:04 p.m. followed 
by the Pledge of Allegiance. 
 
Present (City Commission): Mayor Tom Neidhamer, Mayor Pro-Tem 
Ron Grunch, Commissioners Hugh Conklin, and Dean Solomon 
 
Absent: Page 
 
Present (Planning Commission): Chute, Kroondyk, MacNaughton, 
Newton, Place, and Ross 
 
Present (Parks & Recreation Commission): Alexander, Litzenburger, 
Sheean, Smith, Sterling, and Weick 
 
Staff: Michael Cain, Barb Brooks, Tim Faas, and Kevin Spate 
 
Others:  There were thirteen (13) citizens in attendance.

 
City Manager Cain provided some background information and 
introduced staff members and the lead from the City’s engineering 
firm c2ae.  Larry Fox from c2ae led the discussion and went through 
the suggested route of the proposed trail project section by section, 
provided cost estimates, and discussed the challenges for each 
section. Questions and suggestions were received by the public for 
consideration.  As the plans are refined, more detailed engineering 
will be completed to take a closer look at signage, crossings, 
driveways, etc., cost estimates will be updated and grant 
opportunities will be explored. 

 
 
The special City Commission meeting of Tuesday, November 19, 
2019 was adjourned at 7:40 p.m. 
 
 

 
 
__________________                    _________________________ 
Tom Neidhamer                               Barb Brooks  
Mayor                                               Executive Assistant  
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NOVEMBER 26, 2019 
REGULAR MEETING 
 
 
 
CALL TO ORDER 
 

 
 
 
 
 

 
 
 
 
 
 
EXCUSE 
COMMISSIONER PAGE 
MOTION 
 
 
 
 
 
 
 
 
CONSENT AGENDA 
MOTION 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

RECORD OF THE PROCEEDINGS OF THE REGULAR BOYNE 
CITY COMMISSION MEETING DULY CALLED AND HELD AT 
BOYNE CITY HALL, 319 NORTH LAKE STREET, ON TUESDAY 
NOVEMBER 26, 2019

 
City Manager Cain called the meeting to order at noon, followed by 
the Pledge of Allegiance. 
 
Present: Commissioners Tom Neidhamer, Ron Grunch, Hugh 
Conklin and Dean Solomon 
 
Absent:  Commissioner Sally Page 
 
Staff:  Michael Cain, Cindy Grice, Scott McPherson, Tim Faas, Mark 
Fowler, Dan Mercer and Kelsie King-Duff 
 
Others:  There were four citizens in attendance.  

 
2019-11-149 
Moved by Neidhamer  
Second by Solomon 
 
To excuse Commissioner Page from attending today’s meeting 
 
Ayes:  4 
Nays:  0 
Absent: 1, Commissioner Page 
Motion carried

 
2019-11-150 
Moved by Conklin  
Second by Grunch 
 
Approval of the October 22, 2019 City Commission regular meeting 
as presented 
Approval of the November 6, 2019 City Commission special meeting 
minutes as presented 
Approval of the November 12, 2019 City Commission Audit Work 
Session minutes as presented 
Approval of the November 12, 2019 City Commission regular 
meeting minutes as presented 
Approval of the recommendation from the Boyne City Historic District 
Commission to accept the resignation of Jeff Wellman from the 
board 
Approval of the recommendation from the Boyne City Historic District 
Commission to reappoint Chris Bandy for a two year term expiring 
November 30, 2021 
Approval of the recommendation from the Boyne City Historic District 
Commission to reappoint Gerry Kragenbrink for a one year term 
expiring November 30, 2020 
Approval of a purchase order contract with the Harbor Fence 
Company for the repairs to softball field fencing at Rotary Park in an 
amount not-to-exceed $2,407 and authorize the City Manager to 
execute the documents 
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CITIZENS COMMENTS 
 
CORRESPONDENCE 
 
CITY MANAGERS 
REPORT 
 
 
 
 
 
 
 
 
 
 
REPORTS OF 
OFFICERS, BOARDS 
AND STANDING 
COMMITTEES 
 
Franklin Street Storm 
Sewer and Resurfacing 
Project 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Ayes:  4 
Nays:  0 
Absent: 1, Commissioner Page 
Motion carried  

 
None 

 
None 

 
City Manager Cain reported: 

 The Terrace Street project has wrapped up until Spring 

 The 50th Anniversary of the closing of the Tannery is this 
week. 

 We are advertising for the position of Deputy Treasury with 
applications due on January 6, 2020 

 The Heritage Center has new temporary lights and will be 
painted next week 

 
Planning Director Scott McPherson and Mayor Neidhamer presented 
Joe St. Dennis with a certificate of appreciation for 29 years served 
on the Planning Commissioner 

 
The October, 2019 Financial Statement was received and filed.  

 
Consideration to award a contract for design services for the Franklin 
Street Storm Sewer & Resurfacing Project to C2AE of Gaylord in an 
amount not-to-exceed $14,900 and authorize the City Manager to 
execute the documents 

 
Public Works Superintendent Tim Faas stated that for the past few 
years, residents along Franklin Street, east of S Park Street, have 
complained about storm water runoff from the Boyne City Housing 
Litzenburger Place parking lot as well as runoff from the local streets 
flooding their properties. The area is currently not served with storm 
sewers or open ditches. 
 
To address these concerns and also to address other past 
complaints about road drainage along Park Street, north of Franklin 
Street, we’ve looked at routes for a storm sewer that would serve 
multiple purposes. The best route is to install a pipe along the south 
side of Franklin Street, then along the west side of Park Street, and 
finally along the south side of Morgan Street to S Lake Street. The 
existing pavement on Franklin Street is a good candidate for a crush 
& shape treatment based on my recent PASER evaluation. The 
other two streets would be mostly undisturbed, so no major 
pavement work would be performed.  
 
The City requested a formal proposal from C2AE, the City’s civil 
engineering consultant, outlining the project understanding, scope 
and fee for the desired services (see attached). C2AE is most 
capable of completing the design over the winter in order that we can 
bid the work, possibly together with the recently approved Pine 
Street Storm Sewer project, in early 2020 and construct it during the 
summer if approved in next year’s budget. The engineer’s 
preliminary opinion of probable costs is $159,600 for the 
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MOTION 
 
 
 
 
 
 
 
 
 
 
 
 
 
Infield Groomer 
Purchase 
Recommendation 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

construction. The cost of the professional services is $14,900 which 
would be charged to the Professional Services account #203-451-
818.000 in the Local Roads Budget. 
 
Staff Comments: None 
 
Citizens Comments: None 
 
Board Discussion: All are in agreement with the recommendation. 
 
2019-11-151 
Moved by Grunch  
Second by Solomon 
 
To approve to award a contract for design services for the Franklin 
Street Storm Sewer & Resurfacing Project to C2AE of Gaylord in an 
amount not-to-exceed $14,900 and authorize the City Manager to 
execute the documents 
 
Ayes:  4 
Nays:  0 
Absent: 1, Commissioner Page 
Motion carried 

 
Consideration of a purchase order contract with the ABI Attachments 
Inc. for the purchase of a Rascal MVP infield groomer in an amount 
not-to-exceed $4,795.94 and authorize the City Manager to execute 
the documents 
 
Public Works Superintendent Tim Faas said that in order to preserve 
the capital investment made this fall on the two (2) rebuilt softball 
fields at Rotary Park, a new infield groomer attachment is necessary. 
The Parks staff has researched various options and consulted with 
the Parks & Recreation Director at the City of East Jordan who 
recently purchased an ABI Infield Rascal MVP unit. The groomer 
attachment would be towed with our John Deere Gator or with a 
zero-turn mower, both of which are frequently used at Rotary Park 
during the season. 

The features of the ABI Infield Rascal MVP (base model is $3,299) 
are noted below: 

 Large 16.5” diameter tires to transport the unit and to help 
keep the unit level while grooming the infield mix 

 Includes standard attachments such as an adjustable 
scarifier, an adjustable profile cutting blade and a grading 
rake w/pivot control 

 Offers optional attachments such as a: 
o 6’ wide rigid drag matt w/leveling bar ($379) 
o 5’ wide Vibraflex drag spikes ($549) 
o Finishing broom ($379) 
o Several others that we would not purchase at this 

time 

ABI provided pricing on November 21, 2019 for a total cost of 
$4,795.94 including the rigid drag matt, Vibraflex drag spikes and 
shipping. These costs are included in the 2019/2020 budget and 
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MOTION 
 
 
 
 
 
 
 
 
 
 
 
 
 
Paint Our Plow Contest 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MOTION 
 
 
 

would be charged to the following account: #101-751-970.000 
(Parks – Capital Outlay). 

Staff Comments: None 
 
Citizens Comments: None 
 
Board Discussion: Mayor Neidhamer asked if this equipment could 
be used in the winter for trails and was informed no. 
 
2019-11-152 
Moved by Solomon  
Second by Conklin 
 
To approve of a purchase order contract with the ABI Attachments 
Inc. for the purchase of a Rascal MVP infield groomer in an amount 
not-to-exceed $4,795.94 and authorize the City Manager to execute 
the documents 
 
Ayes:  4 
Nays:  0 
Absent: 1, Commissioner Page 
Motion carried 

 
Consideration authorize the City staff to work with the Boyne City 
Public Schools to implement a “Paint Our Plow” program starting in 
2020 

Public Works Superintendent Tim Faas said that numerous road 
agencies across the country have embraced a program designed to 
raise the awareness of the importance of snow removal from public 
streets. The “Paint Our Plow” program would be an effort 
coordinated with the Boyne City Public Schools each year. A design 
contest would occur during the spring to challenge students to come 
up with a creative design to paint on an out-of-service plow blade 
located at the entrance to the Public Works facility on Robinson 
Street (see attached photo). The paint for the chosen design would 
be donated, so the only cost to the City would be the time to prepare 
the plow blade for new paint each season. 

The program has proved to be very successful and helps build 
awareness of the critical public service provided by road crews each 
winter season. It is also a way to emphasize safety to the residents 
for our workers who perform plowing around the city. 

Staff Comments: None 
 
Citizens Comments: None 
 
Board Discussion: All Commissioners expressed their approval that 
this is a great idea. 
 
2019-11-153 
Moved by Conklin  
Second by Grunch 
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2020 Meeting Calendar 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MOTION 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Discussion regarding 
proposed West 
Michigan to Old City 
Park non-motorized trail 
route 
 
 
Planning Commissioner 
Appointment 
 
MOTION 
 
 

To authorize the City staff to work with the Boyne City Public 
Schools to implement a “Paint Our Plow” program starting in 2020 

 
Ayes:  4 
Nays:  0 
Absent: 1, Commissioner Page 
Motion carried 

 
Consideration to approve the City Commission regular meeting 
schedule for 2020 the 2nd Tuesday of each month at 7:00 p.m. and 
the 4th Tuesday of each month at noon except the 4th Tuesday of 
December, also changing the March meeting dates to March 3 at 
7:00 p.m. and March 17 at noon with all meetings to be held at 
Boyne City Hall, 319 North Lake Street in Boyne City and also to 
approve the FYE 2021 Tentative Budget Schedule as presented 
 
Staff Comments: None 
 
Citizens Comments: None 
 
Board Discussion: There was some discussion about the time of the 
meeting on the 17th and pre-budget work session 
 
2019-11-154 
Moved by Conklin  
Second by Solomon 
 
To approve the City Commission regular meeting schedule for 2020 
the 2nd Tuesday of each month at 7:00 p.m. and the 4th Tuesday of 
each month at noon except the 4th Tuesday of December, also 
changing the March meeting dates to March 3 at 7:00 p.m. and 
March 17 at 7:00 p.m. with all meetings to be held at Boyne City 
Hall, 319 North Lake Street in Boyne City and also to approve the 
FYE 2021 Tentative Budget Schedule, making the time of the March 
19 meeting 5:00 p.m. 
 
Ayes:  4 
Nays:  0 
Absent: 1, Commissioner Page 
Motion carried 

 
The Commissioner discussed the options for the proposed West 
Michigan to Old City Park non-motorized trail route.  Various 
suggestions were presented. All are agreement that further public 
input meetings are necessary.  
 

 
2019-11-155 
Moved by Conklin  
Second by Solomon 
 
Approval of the recommendation of the Planning Commission to 
appoint Nichole Moblo to fill the vacancy on the Planning 
Commission 
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Meeting Time Change 
 
 
 
 
 
 
 
 
 
 
 
Good Of The Order    
 
 
ADJOURNMENT 

 

Ayes:  4 
Nays:  0 
Absent: 1, Commissioner Page 
Motion carried 

 
2019-11-156 
Moved by Conklin  
Second by Solomon 
 
Approval to change the start time of our December 10, 2019 regular 
meeting to noon 
 
Ayes:  4 
Nays:  0 
Absent: 1, Commissioner Page 
Motion carried 

 
None 

 
Motion by Mayor Neidhamer, second by Mayor Pro Tem Grunch to 
adjourn the Regular City Commission meeting of Tuesday, 
November 26, 2019 at 1:21 p.m. 
 
 
 
__________________                    _________________________ 
Tom Neidhamer                               Cindy Grice   
Mayor                                               Clerk/Treasurer   
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                                                                                                                                                    Approved: _________________ 
   

Meeting of 

November 7, 2019  

MINUTES OF THE BOYNE CITY MAIN STREET BOARD REGULAR MEETING 
HELD ON THURSDAY, NOVEMBER 7, 2019 at 8:30 AM CITY HALL, 319 NORTH 
LAKE STREET  

  
Call to Order 
 

Chair Chris Bandy called the meeting to order at 8:30 a.m. 
 

Roll Call 
 
 
 
Meeting 
Attendance 
 
 
 
 
 
Excused Absences  
MOTION 
 
 
Approval of 
Minutes  
MOTION 
 
Hearing Citizens 
Present  
 
Correspondence 
 
 
Committee Reports 
 
 
 
 
 
 
 
 
 
 

Present:      Jodie Adams, Chris Bandy, Michael Cain, Becky Harris, Patrick Little, Pat 
O’Brien and Rob Swartz  

                      
Absent:        Michelle Cortright and Patti Gabos   
 
City Staff:    Main Street Director Kelsie King-Duff, Recording Secretary Jane 

Halstead, Assistant Planner Patrick Kilkenny, Harbormaster Barb Brooks  
 
Public:          Five      
 
 
Swartz moved, Adams seconded, PASSED UNANIMOUSLY to excuse Michelle 
Cortright and Patti Gabos.      
 

 
Adams moved, Harris seconded, to approve the October 3, 2019 minutes as 
presented.   
 

 
None.    

 
 
A thank you note from the Boyne Area Free Clinic was received and filed.     

 
 
Organization Committee  
Minutes received and filed.  The committee is working in conjunction with the 
Chamber on a volunteer recruitment event to be held this winter.  
 
Promotions/Marketing Committee  
Minutes received and filed.   
Taste of Boyne will be held at Boyne Mountain on April 24th.  
The Santa Parade and Earlier than the Bird are coming up.     
An event review was done for Stroll the Streets.  
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Director’s Report  
 
 
Unfinished Business 
 
Michigan Main 
Street Contract    
 
 
 
 
 
 
 
 
MOTION 
 
 
 
 
 
New Business 
 
Boyne Thunder 
Presentation of 
Checks     
 
 
 
Double Up Food 
Bucks 
Memorandum     
 
 
 
 
 
 
 
MOTION 
 

Design Committee  
Minutes received and filed.  The committee discussed the cleanup of the river bank 
and boardwalk area by Old City Park.  It is a bigger project than first thought. 
The recycle bins will remain in place downtown for a couple more weeks.  
The Historical Trust Signage will be installed this spring.  
The Mosaic sculpture at Peninsula Beach is getting a plaque.  
 
Economic Vitality/Team Boyne  
Minutes received and filed.    

 
Received and filed. 

 
 
Michigan Main Street Contract    
 
Consideration to approve the Michigan Main Street Program Community 
Requirements and Expectations Agreement as proposed.  
 
The Michigan Main Street Contract has been reviewed at previous meetings.  There 
were questions on some of the wording which has been resolved. Specifically there 
were questions on how the current contract would be terminated.  Kelsie has 
spoken with Michigan Main Street and contract termination language is provided 
for in Section 3, item #6 (Total Agreement) on page 6 of the contract.    Language 
related to Design Services has been updated as well.   
 
Little moved, Adams seconded, PASSED UNANIMOUSLY to authorize Chris Bandy 
to sign the Michigan Main Street Program Community Requirements and 
Expectations Agreement as presented and recommend the City Commission 
approve the agreement.  

 
 
Boyne Thunder Check Presentation     
 
Boyne Thunder raised $122,509.81 this year at the 16th annual event.  Elizabeth 
Looze and Bill Aten of Challenge Mountain were presented with a check for 
$12,250.98.  Becky Follette of Camp Quality was presented with a check for 
$67,380.40.  Thanks to all involved.    
 
Double Up Food Bucks Memorandum of Understanding   
   
Consideration to approve the Memorandum of Understanding with Fair Food 
Network to continue accepting Double Up Food Bucks at the Boyne City Farmers 
Market.  
 
Fair Food Network, our partner for accepting Double up Food Buck is requiring an 
updated Memorandum of Understanding in order to continue to accept Double Up 
Food Bucks at the Farmers Market.  This a regular course of business.   
  
Adams moved, Little seconded, PASSED UNANIMOUSLY to approve the 
Memorandum of Understanding with Fair Food Network to continue accepting 
Double Up Food Bucks at the Boyne City Market.  



 

 

Team Boyne  
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Good Of The Order 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Adjournment 
MOTION 
 

Team Boyne   
   
Consideration to form an economic vitality committee as recommended by the 
Organization Committee and outgoing Team Boyne chair. 
 
Team Boyne currently serves as our Economic Vitality Committee which is a 
required committee in the Main Street Model.  John Cool, the Chair of Team Boyne 
has resigned. There has been much discussion and at this time the Organization 
Committee and the outgoing chair recommend that a new Economic Vitality 
committee be formed to focus on very specific economic development activities.  
The Main Street board discussed the issue. Currently there are no specific 
guidelines or mission for the Economic Vitality Committee to follow.  Team Boyne 
does provide outreach and other intangible benefits.  Suggestions included forming 
an Economic Vitality sub-committee within Team Boyne or leaving Team Boyne as is 
and creating a separate Economic Vitality Committee.  Kelsie King-Duff is leading 
the November Team Boyne so she will include the topic on the agenda.  Team 
Boyne does not meet in December and it was suggested that an effort be made to 
get good participation at the January meeting to work on a solution.   
 
Financial Report Review    
 
The Financial Report was received and filed.   

 
  

 The inside Farmers Market is going well.   

 Hugh Conklin and Tom Neidhamer were re-elected Tuesday.  

 Kevin Spate has been approved as the new Chief of Police. There is a public 
open house on Friday, November 8 from 2 to 3 p.m. to celebrate Chief Jeff 
Gaither’s retirement. 

 Progress is being made on the Pavilion. Dewatering is required at the 
construction site due to high ground water levels.  This may add an additional 
$10,000 to $15,000 cost to the project.  The County Building Department is also 
requiring a fire suppression system which will cost approximately $35,000.  

 The non-motorized trail from Boyne City to Boyne Falls is progressing.  The 
target date for completion is June 11th of next year. 

 There will be a joint meeting between the City Commission, the Planning 
Commission and the Parks & Recreation Commission on November 19th to 
discuss the development of the non-motorized trail from W. Michigan to 
downtown.  

 The Army Corp of Engineers said lake levels may go up another 1 ½ feet this 
year.  

 City Manager Cain attended the Mountain Town 2030 Conference in Park City 
Utah.  The topic was climate change and the impact on business plans.   

 Boyne Meets Broadway will be held November 22 and 23rd at the High School.  

 There is likely to be a bond proposal next May for BCPS.  
 
Cain moved, Swartz seconded, PASSED UNANIMOUSLY to adjourn the November 
7, 2019 meeting of the Boyne City Main Street Board at 9:53 a.m.  
 
                                                     ________________________________ 
                                                        Jane Halstead, Recording Secretary 



 

Parks and Recreation Commission                                                                                        November 14, 2019 

 
 
 
 

Approved:    
 

Meeting of  
November 14, 2019 
 

RECORD OF THE PROCEEDINGS OF THE REGULAR BOYNE CITY PARKS 
AND RECREATION COMMISSION MEETING HELD AT 5:00 P.M. AT CITY 
HALL ON THURSDAY, OCTOBER 10, 2019. 

 
Call to Order  Meeting was called to order by Chair Mike Sheean at 5:00 p.m. 

 
Roll Call 
 
 
Meeting Attendance 
 
 
 
Excused Absences 
**MOTION 
 

Present: Mike Sheean, Diane Sterling,  Greg Vadnais, Tom Smith, and Hugh 
Conklin  

 

Absent:  Alexander, Litzenburger and Weick 
 

City Staff: DPW director Tim Faas and recording secretary Barb Brooks 
 

Public Present:  one 

 
Sterling moved, Conklin seconded, PASSED UNANIMOUSLY to excuse 
the absence(s) of Alexander, Litzenburger and Weick 

Approval of Minutes  
**MOTION 
 
 
Citizens Comments 
(on non-agenda items) 
 
Director’s Report 
 
Correspondence 
 
Reports of Officers, 
Boards, and Standing 
Committees 
 
Unfinished Business 

New Business 

Becket & Raeder 
Consulting Recreation 
Master Plan Discussion 
 
Adjournment 

Conklin moved, Sterling seconded, PASSED UNANIMOUSLY a motion 
approving the October 10, 2019 meeting minutes as presented 

 
 Steve Schnell thanked the board for their support and partnership in 

use of the City’s property in Evangeline Township for the use of multi-
use non-motorized trails to be built by TOMMBA 

 
No report

 
None  

 
Park Inspection Reports – None 
 
User Groups – None 

 
None 

 
 
Discussions led by Tim Knutsen and Carrie Klingelsmith of Beckett and 
Raeder, Inc. 

 
The November 14, 2019 meeting of the Parks and Recreation Board was 
adjourned at 6:21 p.m.   
 
 
                                                               ________________          _________________ 
                                                               Barb Brooks, Recording Secretary 
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Boyne City Planning Commission   1                                 November 18, 2019 

 
 
 
 

Meeting of  
November 18, 2019 
 
Call to Order 
 
Roll Call 
 
 
 
 

 
 
 
 
Meeting Attendance 
 
 
 
Consent Agenda 
Motion 
 
 
 
 
 
 
 
 
 

Citizen comments on  
Non-Agenda Items 
 

 
Reports of Officers, 
Boards and Standing 
Committees  
 

 
 
 
 
 
Unfinished Business 
 

 
New Business 
 
Recommendation for 
Planning Commission 
Appointment  
 
 

                                                                                                         
                                                                   Approved: 

     
Record of the proceedings of the Boyne City Planning Commission meeting held at 
Boyne City Hall, 319 North Lake Street, on Monday November 18, 2019 at 5:00 pm.

Chair Place called the meeting to order at 5:00 p.m. 

 
Present:   Larry Chute, Monica Kroondyk, Skylar MacNaughton, Tom Neidhamer, Rose 

Newton and Aaron Place  
Absent:    Jeff Ross   
Vacancy:  Two 
 
2019-11-18-02 
Neidhamer moved, Chute seconded, PASSED UNANIMOUSLY, to excuse the absence 

of Ross 

 
City Officials/Staff:  Planning and Zoning Director Scott McPherson and Recording 
Secretary Pat Haver 
Public Present:    Seven 

 
Kroondyk moved, Newton seconded, a motion to approve the consent agenda, the 
Planning Commission minutes from October 21, 2019 as presented. 
 
2019-11-18-3 
Roll Call: 
Ayes:  Chute, Kroondyk, MacNaughton, Neidhamer, Newton and Place  
Nays:  None 
Absent:  Ross 
Vacancy:  Two 
Motion Carries 
 

 
None 

 
 

Planning Director McPherson indicated that there were a couple of items that he would 
like added to the agenda.  Recently received board application set at 7A moving the 
existing items down and then add adoption of the 2020 meeting calendar as item 7D 
 
The Marijuana Work Group has been chosen, and the first meeting will be held shortly.  
Skylar MacNaughton has volunteered, and will be appointed from the Planning 
Commission. 

 
None 

 
Planning Director Scott McPherson reviewed the board application from Nichole Moblo 
who has applied for one of the vacant positions on the Planning Commission.  She has 
not served in the capacity on a Planning Commission, however, does bring a diversity in 
her background with her employment and other volunteering positions that she has 
held.  She gave the commission a brief introduction of herself and her experiences.  Scott 
McPherson recommends her appointment.  
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Boyne City Planning Commission   2                                 November 18, 2019 

 
 
 
Motion 
 
 
 
 
 
 
 
 
 
 
 
Development Plan 
review 681 N. Park St. 
Northern Michigan 
Holiness Camp Meeting 
Association 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Motion 
 
 
 
 
 
 
 
 
 
 
 
 
International Property 
Maintenance Code 
Review and 
Recommendation 
 
 

Board Discussion – all members were in agreement of the recommendation and think 
that her diversity will complement the make-up of the current board and will be an 
asset. 
Motion by Kroondyk, seconded by Newton to recommend to the City Commission the 
appointment of Nichole Moblo to the Planning Commission.   
 
2019-11-18-7A 
Roll Call: 
Ayes:  Chute, Kroondyk, MacNaughton, Neidhamer, Newton and Place  
Nays:  None 
Absent:  Ross 
Vacancy:  Two 
Motion Carries 

 
Planning Director Scott McPherson reviewed his staff report that was included in the 
agenda packet.  Northern Michigan Holiness Camp is proposing to build a 26’ x 36’ 
classroom on the south side of the existing tabernacle which was approved in 2014, so 
this will be an amendment to those plans.  According to the applicant, they purchased 
the small bit of land to the south adjacent to this property.  As of today, the ownership 
has not changed, so staff is not able to issue a zoning permit for this project due to 
encroachment concerns with the lot lines.  Otherwise, the proposed use is in compliance 
with the zoning ordinance standards for setback, lot coverage and building height.  No 
additional parking spaces are needed for the proposed use.  The original camp building 
is still standing and accessible from N. Park St.  The camp board wishes to have the 
original building removed, but is finding it difficult to find someone who could use the 
materials, or remove at very little to no cost.  They will continue to do everything they 
can to make sure that the building is secure.  With no additional public comments, the 
board proceeded to review the Findings of Fact, under section 19.40.  The project meets 
all of the ordinance requirements, however, the board would like to put a condition on 
A. – They need to provide proof of purchase of the property immediately to the south, 
so that there will not be any encroachment concerns on the lot lines. Under section O; 
no exterior lighting has been proposed, however the elements shown on the submitted 
plans are for emergency egress lights only. 
 
After board discussion, motion by Chute, seconded by MacNaughton, to approve the 
development plan as presented with the condition that the applicant must provide to 
staff proof of ownership of the lot adjacent immediately to the south, to alleviate 
encroachment concerns prior to the issuance of a zoning permit.  
 
2019-11-18-7B 
Roll Call: 
Ayes:  Chute, Kroondyk, MacNaughton, Neidhamer, Newton and Place  
Nays:  None 
Absent:  Ross 
Vacancy:  Two 
Motion Carries 

 
Planning Director McPherson reviewed his staff report included in the agenda packet.  
The city currently does not have any type of property maintenance code.  The only tool 
staff has to take action against any dilapidated properties within the city is the City’s 
Dangerous Building Ordinance.  By adopting a property maintenance code, it would give 
staff the tools needed to enforce deficiencies prior to any building becoming 
significantly damaged to the point it would not be feasible to restore and enforcement 
tools for maintenance of vacant lots.  By utilizing this code, it would offer a more efficient 
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and less time consuming enforcement tool for staff to use.   The code would detail the 
methods for administration and enforcement to include the duties and powers of the 
code official, methods of notification and the appeal processes.  Staff would be able to 
enforce some aspect of the code such as deficiencies to the exterior of the structure and 
grounds, however, other areas of such as plumbing, mechanical, electrical and fire safety 
would take a level of expertise that is beyond current staff’s capabilities.  The penalty 
provisions of the code would be a misdemeanor or civil infraction. The copy of the code 
provided to you comes from a neighboring city; pretty much intact from the original 
International version, however, they did change a few items around logistically.  It is 
being brought before you tonight for review, discussion and recommendation. 
 
Board Discussion 
 
Chute – Great you will be using recognized code language, instead of re-inventing.  
Newton – Under 13.29(c); I can see if the repair to a structure were large, and if a civil 
infraction were issued, it might be advantageous to pay the civil fine instead of the 
expense to remedy the initial problem.   
McPherson – When a citation is issued and we believe that the property owner will not 
comply we can request a hearing.  In addition to a fine, we can request an order from 
the judge with a time frame to remedy the situation, with the fines compounding daily 
if not taken care of within that specified time.  A lot of times, enforcement orders are not 
needed as the fine is sufficient to get the work completed, but other cases it will be 
needed.  
 
Public Comments 
 
Ted Maksey – 44 N. Lake St.:  My biggest concern is the garbage, rubbish or crap that 
is sitting in various yards affecting real estate values.  I understand that “one man’s junk 
is another man’s treasures” but there needs to be a better definition for junk and it needs 
to be policed fairly as there are several areas within the city that needs to be addressed. 
 
Chute - Will it specifically address exterior of properties, abandoned appliances, lawn 
implements, etc.  Will we adopt a strict ICC version and then amend as we see fit? 
McPherson – Yes, adopt for reference as written and then we can amend specifically 
after it has been adopted as we need to.   
Chute - How do we adopt by reference and then tweak to fit us? 
McPherson – We will need to get with the attorney for that answer. 
Neidhamer – There is a lot of community support for something like this, it will help in 
protecting neighborhoods and houses. 
 
After board discussion, motion by Kroondyk, seconded by Newton to support moving 
forward in adopting the International Property Maintenance Code allowing us to modify 
it as we need, and not use strictly as referenced. 
 
2019-11-18-7C 
Roll Call: 
Ayes:  Chute, Kroondyk, MacNaughton, Neidhamer, Newton and Place  
Nays:  None 
Absent:  Ross 
Vacancy:  Two 
Motion Carries 
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Adoption of the 2020 
Meeting Calendar 
 
 
 
 
Staff Report  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Good of the Order   
 
 
 
 
 
 
Adjournment 
**Motion 
 
 
 

Added to the agenda packet is the 2020 meeting calendar for your review and 
consideration.  The board had questions about the possibility of changing the start time 
of the meeting.  It is the Commissions discretion to move the start time of a meeting if 
they feel that it would be warranted based on the agenda.  Motion by Newton, 
seconded by Chute PASSED UNANIMOUSLY to adopt the 2020 calendar as presented, 
meetings to be held on the third Monday of each month at 5:00 pm. 

 
 Tomorrow, 11-19-19 will be a Joint meeting with the City Commission, Parks and 

Recreation Board and the Planning Commission to begin the discussion of the trail 
leading into town from where it ends at W. Michigan Avenue, the discussion will be 
facilitated by Larry Fox with c2ae.  The other item on the agenda is the International 
Property Maintenance Code; however, that item may be removed as staff will not be 
available to attend the meeting. 

 The City will be holding a Public Information Meeting/Input session on December 4, 
2019 at 5:30 pm here in the Commission Chambers.  This meeting is to gather 
thoughts and suggestions for the update of the City’s Recreation Plan, and input for 
the new Avalanche Base plan and Open Space plan. 

 Our City Commissioners adopted the Storm Water Ordinance Plan that we have 
been working on with the City(s) of Charlevoix and East Jordan. The City of 
Charlevoix Council will adopt the plan tonight, and the City of East Jordan has 
already published their adoption. 

 
 Rose Newton will not be available for the February meeting 
 

 
 
The next regular meeting of the Boyne City Planning Commission is scheduled for 
Monday, December 16, 2019 at 5:00 p.m. 

 
2019-11-18-10 
Chute moved, Newton seconded, PASSED UNANIMOUSLY a motion to adjourn  
the November 18, 2019 meeting at 5:49 pm 

 
 
 
 
_________________________________                                        _____________________________________ 
Chair Aaron Place                                                             Recording Secretary Pat Haver 



 

 

 

 

 

 

 

 

BOYNE CITY HISTORICAL COMMISSION 

 

Minutes of November 18, 2019 

7:00 p.m. 

Boyne City Hall 

 

CALL TO ORDER: 7:00 p.m. 

 

PRESENT:  Hewitt, Dawson, Sansom, and Alexander 

 

ABSENT:   Raycraft and Barden 

 

APPROVAL OF MINUTES:  

Dawson motioned to approve the minutes from the October 21, 2019 meeting, second by Alexander, all ayes. 

   

OLD BUSINESS:   

 

Reviewed the list that Larry Taylor provided the board rating the fundraising ideas.   

 

NEW BUSINESS: 

  

 None 

COMMUNICATIONS: 

 Hewitt shared email from Daryl Wright regarding the BCGA railroad.  He has information about the company 

that built the train for us and photos of it before it arrived here in Boyne.  Sheffield Company built the passenger train. 

 

Next Meeting: December 16, 2019 7:00 pm 

 

Adjourned:  8:12 p.m. 

 

jane
Typewritten Text
Agenda Item 7D 



jane
Typewritten Text
Agenda Item 7E 



jane
Typewritten Text
Agenda Item 9A 





jane
Typewritten Text
Agenda Item 9B 



















jane
Typewritten Text
Agenda Item 9C 











































jane
Typewritten Text
Agenda Item 9D 



jane
Typewritten Text
Agenda Item 9E 






	1. Call to Order and Pledge of Allegiance 
	2. Roll Call  
	3. Consent Agenda 
	3A - 11-19-2019 City Commission Draft Work Session Minutes.pdf
	3B - 11-26-2019 City Commisssion Draft Minutes.pdf
	3C - Main Street Executive Director MERS Vesting Period.pdf

	4. Hearing Citizens Comments 
	5. Correspondence 
	6. City Manager's Report  
	7. Reports of Officers, Boards and Standing Committees 
	7A - 11-07-2019 Main Street Draft Minutes.pdf
	7B - 11-14-2019 Parks and Recreation Draft Minutes.pdf
	7C - 11-18-2019 Planning Commission Draft Minutes.pdf
	7D - 11-18-2019 Historical Commission Draft Minutes.pdf
	7E - 11-21-2019 Historic District Draft Minutes.pdf

	8. Old Business 
	9. New Business 
	9A - Winter Snow Removal Plan.pdf
	9B - Water Rate Study.pdf
	9C - Finanacial Forecast Update.pdf
	9D - Open Space and Avalanche Master Plan Meeting Schedule Recommendation.pdf
	9E - International Property Maintenance Code Work Session.pdf

	10. Good of the Order 
	11. Announcements  
	12. Adjournment  
	Calendar.pdf



