
 
Airport Advisory Board 
 
The Airport Advisory Board mission is to enhance the 
economy of Boyne City by providing a safe, inviting 
transportation alternative for citizens, manufacturers and 
visitors.   This board acts in an advisory capacity 
regarding the airport and airport services to the 
community. 
 
Who?   11 board members  
             (Chair, Vice Chair, Airport Manager, Assistant          

Airport Manager and seven (7) Members) 
How?   Members are appointed by the City Commission. 
Term:   Each board member serves a three (3) year  term. 
 
Some qualities, experience and characteristics that may 
be beneficial (but not necessary) for this position: 
 

- interest in the aviation industry 
- experience in promotions and communication 
- experience in development of and 

implementation of an organizational vision  
 
 

 
Board of Review 
 
The Board reviews the assessment roll received from the 
Assessor to check if it is complete, accurate, uniform and 
valid.  Public hearings are held annually to hear appeals 
of property assessments from property owners.  
 
Who?   Three (3) board members  
              (Chair and two (2) Members) 
How?    Members are appointed by the City Commission. 
Term:   Each board member serves a three (3) year term. 
 
 
Some qualities, experience and characteristics that may 
be beneficial (but not necessary) for this position: 
 

- experience in banking/finance 
- experience with real estate/development/law 
- experience with property appraisal/ assessing 
- an experienced homeowner 

understanding of the local community 

 
Compensation Commission 
 
This commission meets every other year and 
recommends the compensation amount for the City 
Commissioners. 
 
Who?    Five (5) commission members (Chair and four (4) 

Commissioners). 
How?    Commissioners are appointed by the City 

Commission. 
Term:    Each Commissioner serves a five (5) year term. 
 
Some qualities, experience and characteristics that may 
be beneficial (but not necessary) for this position: 
 

- understanding of City Commission’s job 
responsibilities 

- understanding of City Budget 

Economic Development Corporation 
(EDC) 
 
This board works to retain and recruit businesses to the 
Boyne City Business Park through marketing.  It shares 
jurisdiction and appointees with the Local Development 
Finance Authority. 
 
Who?   Nine (9) board members (Chair, Vice Chair and 

seven (7) Members) 
How?   Members are appointed by the City Commission. 
Term:   Each board member serves a six (6) year term. 
 
Some qualities, experience and characteristics that may 
be beneficial (but not necessary) for this position: 
 

- experience in finance 
- experience in development 

experience in marketing 
 
 
 
 
 
 

Election Commission 
 
This commission approves the inspectors who help to run 
City elections. 
 
Who?  Three (3) commission members. (City Clerk and 

two (2) Commissioners) 
How?  Commissioners are appointed by the City 

Commission. 
Term:  Each Commissioner serves an indefinite term. 
 
Some qualities, experience and characteristics that may 
be beneficial (but not necessary) for this position: 
 

- organizational skills 
- communication skills 

 

Historical Commission 
 
This commission oversees the Boyne City Historical 
Museum.  This includes the collecting and displaying of 
artifacts and arranging tours for the public. 
 
Who?    Seven (7) commission members.  
How?    Commissioners are appointed by the City 

Commission. 
Term:   Each Commissioner serves a three (3) year term. 
 
Some qualities, experience and characteristics that may 
be beneficial (but not necessary) for this position: 
 

- interest in Historic Preservation 
- interest/experience with community education 

experience with promotions 



 
Historic District Commission 
 
This commission oversees historic preservation in the 
Boyne City Historic District. 
 
Who?  Five (5) commission members.  
How?  Commissioners are appointed by the City 

Commission. 
Term:  Each Commissioner serves a three (3) year term. 
 
Some qualities, experience and characteristics that may 
be beneficial (but not necessary) for this position: 
 
 
 

Housing Commission (BCHC) 
 
The Boyne City Housing Commission administers federal 
and state funded rental assistance programs for low-
income families, elderly, and disabled persons in the 
Charlevoix County, Michigan area.  It’s mission is to 
provide affordable housing opportunities to local residents. 
 
Who?   Five (5) commission members (President, Vice 

President, Secretary and two (2) Commissioners) 
How?   Commissioners are appointed by the City 

Manager. 
Term:   Each Commissioner serves a five (5) year term. 
 
Some qualities, experience and characteristics that may 
be beneficial (but not necessary) for this position: 
 

- experience/understanding of low-income families 
and the elderly and disabled members of our 
community 

- experience with real estate  
 

Local Development Finance Authority 
(LDFA) 
 
This board manages funds created by the Business Park’s 
tax district, assists in property acquisition and also 
manages infrastructure, signage and lights within the 
Business Park.  It shares jurisdiction and appointees with 
the Economic Development Corporation. 
 
Who?    Eight (8) board members (Chair, Vice Chair and 

six (6) Members) 
How?    Seven (7) members are appointed by the City 

Commission; one (1) member is appointed by the 
County 

             Commission. 
Term:   Each board member serves a five (5) year term. 
 
Some qualities, experience and characteristics that m 

Main Street Board / Downtown District 
Authority (DDA) 
 
The Main Street Board works to develop a diverse, stable 
business environment in the downtown district and to 
foster pride and a “sense of place” in Boyne City.  This 
includes marketing and promotion, contributing to the city 
planning process, identifying and fostering economic 
development opportunities, supporting current 
businesses, heritage preservation and collaborating with 
community groups and organizations such as the Boyne 
Area Chamber of Commerce.   
There are four (4) committees with volunteer members: 
the Design Committee, Organizational Committee, 
Promotions Committee and Team Boyne. 
 
Who?   Nine (9) board members (Chair, Vice Chair and 

seven (7) Members) 
How?   Members are appointed by the City Commission. 
Term:   Each board member serves a four (4) year term. 
 
Some qualities, experience and characteristics that may 
be beneficial (but not necessary) for this position: 
 
 
 

Parks & Recreation Commission 
 
This commission’s mission statement is to provide a safe, 
pleasing and useable open space in an economically 
feasible manner for recreational pursuits of residents and 
visitors.  The parks and recreation commission advises 
the city commission on matters pertaining to city parks 
and city recreational programs. It researches, reviews and 
recommends best uses of our parks and facilities.  It also 
has an essential role in future planning for the parks, 
beaches and recreational areas in Boyne City.  Some of 
these locations include Tannery Park, Sunset Park, 
Veteran’s Park, Moll Park, Old City Park, Peninsula Park 
and Avalanche Preserve.   
 
Who?   Eight (8) commission members (Chair, Vice Chair 

and six (6) Commissioners) 
How?   Commissioners are appointed by the City 

Commission. 
Term:   Each commissioner serves a four (4) year term. 
 
Some qualities, experience and characteristics that may 
be beneficial (but not necessary) for this position: 
 
 

Planning Commission (PC) 
 
The Planning Commission is responsible for preparation 
and maintenance of a Master Plan, development of zoning 
ordinance amendments and administration of the zoning 
ordinance.  
 
Who?   Nine (9) commission members (Chair, Vice Chair 

and seven (7) Commissioners) 
How?   Commissioners are appointed by the Mayor and 

confirmed by the City Commission. 
Term:   Each Commissioner serves a three (3) year term. 
 
 
Some qualities, experience and characteristics that 
may be beneficial (but not necessary) for this 
position: 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Zoning Board of Appeals (ZBA) 
 
This board reviews requests for variances from the current 
regulations in the Boyne City zoning ordinance.  The 
board has the authority to approve or deny requests 
based on criteria set by Michigan State law.  If the board 
approves a request, a permit can be obtained despite it 
not adhering to the City’s zoning ordinance standards.  
This board also hears appeals of zoning ordinance 
decisions and interprets the zoning ordinance. 
 
Who?   Five (5) board members (Chair, Vice Chair and 

seven (3) Members) 
How?   Members are appointed by the City Commission. 
Term:   Each board member serves a three (3) year term. 
 
Some qualities, experience and characteristics that may 
be beneficial (but not necessary) for this position 
 

  



 
Airport Advisory Board 
 
The Airport Advisory Board mission is to enhance the 
economy of Boyne City by providing a safe, inviting 
transportation alternative for citizens, manufacturers and 
visitors.   This board acts in an advisory capacity 
regarding the airport and airport services to the 
community. 
 
Who?   11 board members  
             (Chair, Vice Chair, Airport Manager, Assistant        

Airport Manager and seven (7) Members) 
How?   Members are appointed by the City Commission. 
Term:   Each board member serves a three (3) year  

term. 
 
Some qualities, experience and characteristics that may 
be beneficial (but not necessary) for this position: 
 

- interest in the aviation industry 
- experience in promotions and communication 
- experience in development of and 

implementation of an organizational vision  
- common sense 

 
Board of Review 
 
The Board reviews the assessment roll received from the 
Assessor to check if it is complete, accurate, uniform and 
valid.  Public hearings are held annually to hear appeals 
of property assessments from property owners.  
 
Who?   Three (3) board members  
              (Chair and two (2) Members) 
How?    Members are appointed by the City Commission. 
Term:   Each board member serves a three (3) year term. 
 
 
Some qualities, experience and characteristics that may 
be beneficial (but not necessary) for this position: 
 

- experience in banking/finance 
- experience with real estate/development/law 
- experience with property appraisal/ assessing 
- an experienced homeowner 
- understanding of the local community 

 
Compensation Commission 
 
This commission meets every other year and 
recommends the compensation amount for the City 
Commissioners. 
 
Who?    Five (5) commission members (Chair and four 

(4) Commissioners). 
How?    Commissioners are appointed by the City 

Commission. 
Term:    Each Commissioner serves a five (5) year term. 
 
Some qualities, experience and characteristics that may 
be beneficial (but not necessary) for this position: 
 

- understanding of City Commission’s job 
responsibilities 

- understanding of City Budget  
 

 
Economic Development Corporation 
(EDC) 
 
This board works to retain and recruit businesses to the 
Boyne City Business Park through marketing.  It shares 
jurisdiction and appointees with the Local Development 
Finance Authority. 
 
Who?   Nine (9) board members (Chair, Vice Chair and 

seven (7) Members) 
How?   Members are appointed by the City Commission. 
Term:   Each board member serves a six (6) year term. 
 
Some qualities, experience and characteristics that may 
be beneficial (but not necessary) for this position: 
 

- experience in finance 
- experience in development 
- experience in marketing

 



 
Election Commission 
 
This commission approves the inspectors who help to 
run City elections. 
 
Who?  Three (3) commission members. (City Clerk and 

two (2) Commissioners) 
How?  Commissioners are appointed by the City 

Commission. 
Term:  Each Commissioner serves an indefinite term. 
 
Some qualities, experience and characteristics that may 
be beneficial (but not necessary) for this position: 
 

- organizational skills 
- communication skills 

 

 
Historical Commission 
 
This commission oversees the Boyne City Historical 
Museum.  This includes the collecting and displaying of 
artifacts and arranging tours for the public. 
 
Who?    Seven (7) commission members.  
How?    Commissioners are appointed by the City 

Commission. 
Term:   Each Commissioner serves a three (3) year term. 
 
Some qualities, experience and characteristics that may 
be beneficial (but not necessary) for this position: 
 

- interest in Historic Preservation 
- interest/experience with community education 
- experience with promotions 

 
Historic District Commission 
 
This commission oversees historic preservation in the 
Boyne City Historic District. 
 
Who?  Five (5) commission members.  
How?  Commissioners are appointed by the City 

Commission. 
Term:  Each Commissioner serves a three (3) year term. 
 
Some qualities, experience and characteristics that may 
be beneficial (but not necessary) for this position: 
 
 
 
 
 

 
Housing Commission (BCHC) 
 
The Boyne City Housing Commission administers federal 
and state funded rental assistance programs for low-
income families, elderly, and disabled persons in the 
Charlevoix County, Michigan area.  It’s mission is to 
provide affordable housing opportunities to local 
residents. 
 
Who?   Five (5) commission members (President, Vice 

President, Secretary and two (2) 
Commissioners) 

How?   Commissioners are appointed by the City 
Manager. 

Term:   Each Commissioner serves a five (5) year term. 
 
Some qualities, experience and characteristics that may 
be beneficial (but not necessary) for this position: 
 

- experience/understanding of low-income 
families and the elderly and disabled members 
of our community 

- experience with real estate  
 



 
Local Development Finance Authority 
(LDFA) 
 
This board manages funds created by the Business 
Park’s tax district, assists in property acquisition and also 
manages infrastructure, signage and lights within the 
Business Park.  It shares jurisdiction and appointees with 
the Economic Development Corporation. 
 
Who?    Eight (8) board members (Chair, Vice Chair and 

six (6) Members) 
How?    Seven (7) members are appointed by the City 

Commission; one (1) member is appointed by 
the County 

             Commission. 
Term:   Each board member serves a five (5) year term. 
 
Some qualities, experience and characteristics that may 
be beneficial (but not necessary) for this position: 
 
 

 
Main Street Board / Downtown District 
Authority (DDA) 
 
The Main Street Board works to develop a diverse, 
stable business environment in the downtown district and 
to foster pride and a “sense of place” in Boyne City.  This 
includes marketing and promotion, contributing to the city 
planning process, identifying and fostering economic 
development opportunities, supporting current 
businesses, heritage preservation and collaborating with 
community groups and organizations such as the Boyne 
Area Chamber of Commerce.   
There are four (4) committees with volunteer members: 
the Design Committee, Organizational Committee, 
Promotions Committee and Team Boyne. 
 
Who?   Nine (9) board members (Chair, Vice Chair and 

seven (7) Members) 
How?   Members are appointed by the City Commission. 
Term:   Each board member serves a four (4) year term. 
 
Some qualities, experience and characteristics that may 
be beneficial (but not necessary) for this position: 
 
 
 
 
 

 
Parks & Recreation Commission 
 
This commission’s mission statement is to provide a 
safe, pleasing and useable open space in an 
economically feasible manner for recreational pursuits of 
residents and visitors.  The parks and recreation 
commission advises the city commission on matters 
pertaining to city parks and city recreational programs. It 
researches, reviews and recommends best uses of our 
parks and facilities.  It also has an essential role in future 
planning for the parks, beaches and recreational areas in 
Boyne City.  Some of these locations include Tannery 
Park, Sunset Park, Veteran’s Park, Moll Park, Old City 
Park, Peninsula Park and Avalanche Preserve.   
 
Who?   Eight (8) commission members (Chair, Vice Chair 

and six (6) Commissioners) 
How?   Commissioners are appointed by the City 

Commission. 

 
Planning Commission (PC) 
 
The Planning Commission is responsible for preparation 
and maintenance of a Master Plan, development of 
zoning ordinance amendments and administration of the 
zoning ordinance.  
 
Who?   Nine (9) commission members (Chair, Vice Chair 

and seven (7) Commissioners) 
How?   Commissioners are appointed by the Mayor and 

confirmed by the City Commission. 
Term:   Each Commissioner serves a three (3) year term. 
 
 
Some qualities, experience and characteristics that 
may be beneficial (but not necessary) for this 
position: 
 



Term:   Each commissioner serves a four (4) year term. 
 
Some qualities, experience and characteristics that may 
be beneficial (but not necessary) for this position: 
 
 
 
 
 
Zoning Board of Appeals (ZBA) 
 
This board reviews requests for variances from the 
current regulations in the Boyne City zoning ordinance.  
The board has the authority to approve or deny requests 
based on criteria set by Michigan State law.  If the board 
approves a request, a permit can be obtained despite it 
not adhering to the City’s zoning ordinance standards.  
This board also hears appeals of zoning ordinance 
decisions and interprets the zoning ordinance. 
 
Who?   Five (5) board members (Chair, Vice Chair and 

seven (3) Members) 
How?   Members are appointed by the City Commission. 
Term:   Each board member serves a three (3) year term. 
 
Some qualities, experience and characteristics that may 
be beneficial (but not necessary) for this position 
 
 
 
 
 

 
 
 
 
 
 

 


