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BOARD MEETING

May 2, 2013 - 8:30 A.M.

Commission Chambeyrs - City Hall

1. CALL MEETING TO ORDER AND ROLL CALL

READING AND APPROVAL OF MINUTES

CORRESPONDENCE
MAIN STREET COMMITTEE REPORTS
MAIN STREET MANAGER’S REPORT

A i

UNFINISHED BUSINESS
a. Bike rack designs
b. Sidewalk café alcohol service

- April 4, 2013 regular meeting

HEARING CITIZENS PRESENT (ON NON-AGENDA ITEMS)

c. Request to provide horse-drawn wagon rides during Stroll the Streets

d. Use of Main Street logo

8, NEW BUSINESS
a. Michigan Main Street Agreement

b. 10™ Anniversary Celebration Presentation

¢. Graphic design services - Kecia Freed
9. GOOD OF THE ORDER
10. ANNOUNCEMENTS

» Next Boyne City Main Street board meeting, Thursday, June 6, 8:30 a.m. at City

Hali
11, ADJOURNMENT

i Individuals with disabilities requiring anxiliary aids or services in order to participate in municipal meetings may contact
i Boyne City Hall for assistance: Cindy Grice, Clerk/Treasurer, 319 North Lake St., Boyne City, MI 49712; 231-582-0334 ;

.............................




YWHeRre Life MesTs Luke”

Meeting of
April 4, 2013

Call to Order

Roll Cail

Meeting
Attendance

Approval of Minutes
MOTION

Citizens Comments

Correspondence

Main Street Committee
Reports

Manager’s Report :

Approved:

MINUTES OF THE BOYNE CITY MAIN STREET BOARD REGULAR
MEETING HELD ON THURSDAY, APRIL 4, 2013 AT 8:30 AM. IN THE
COMMISSION CHAMBERS AT CITY HALL, 319 NORTH LAKE STREET

Chair Swartz called the meeting to order at 8:30 am, -

Present:  Bob Carlile, Michelle Cortright, Jim Jenseu
Larry Lenhart, Pat O’Brien, and Rob Swartz and Robin: Berry Williams
Absent: Jodie Adams (arrived 8:33) and \rhke Cam (amved 8: 36) :

City Staff:  Main Street Manager Hugh Conklm _Ass1stant Planner Leslie Mé;yezs 3
Harbor Master Barb Brooks, DPW Supervzsm Andy Kovolski and
recording secretary Karen Seeley - 3

Public: There were two people in attendance

O’Brien moved, Williams second: PASSED UNANIMOUSLY fo approve the
March 7, 2013 regular meetmg mmutes

None

None

In addition to the’ commmee reports mcluded in the agenda packet Main Street
Manager Conklin Leported on a few items:
The 10" anmveasary Boyne City Main Street celebration is set for June 19",
starting at 6 pm. in- Old City Park.
' Buff up Boyne'i is Satulday, May 4th 9-Noon
The Grain Train is considering opening a satellite location at 104 Park St. in
'zziBoy_ne City there will be an informational meeting at the location and
Conklin encouraged the Main Street board to attend.
City Manager Cain shared an ink pen that was sent to the City with the new slogan
“Where Life Meets Lake”. He feels this is a great promotional tool and could have
multiple uses. Such as: Mayo1 s exchange, 10" Annivelsary giveaway, Volunteels

no dec151on

Main S’treet Manager Conklin reported on:

o Presented a facade rendering of the Boyne Theatre and informed the board a
meeting has been set with the owner for April 12.
Holiday decorations are down.
The applications for the Sunset Park intern are due Friday, April 5™
The Small Town Conference will be held at Crystal Mountain April 22-24.
A Creating Entreprencurial Community conference will be held April 22.
Boyne City and two other communities have been asked to be on the panel,
to share how their communities have sustained the energy and been
successful.



* He attended the Challenge Mountain board meeting to discuss the proposed
partnership with Boyne Thunder. The board members were fine with the
proposal and will survey its membership before making a formal
commitment.

e The white house at 417 Boyne Ave is in tax foreclosure and has gone back to
the county. The Michigan State Historic Preservation folks will be here
Monday to tour the property with Northern Homes.

o The city marina, Main Street and the farmer’s market are partnering to bring
WiFi to most of Veteran’s Park. The network will be utilized by the marina,

Unfinished Business the Farmer’s Market and users of the park. The network is expected to be
operational by May 1. .
¢ Gave the board an overview, along with Andy Kovolski, DPW: Supervisor,
_ of the meeting with MDOT regarding changes to the intersections of Bast &
MOTION Water and Main Street and M-75. At Main Street the thouglit is to narrow
the intersection by purchasing portable curbs to try. Their goal is to make
the streets more pedesn ian friendly. The cn“y s ploposed FYE 2014 budget

counters.
¢ Reported that Bob Gibbs of the Gibbs Plannmg qup has Wlthdlawn his
proposal. ot i

Consideration to adopt 2013-2014 Main Street Budget
¢ The board received a copy of their:budget (received and ﬁled) in the City
format. There were no changes from the budget presented at last month’s
meeting. A public heaung on the budget will take place at the City
Commission’s April 9% ‘meeting.  Adams moved Carlile PASSED
UNANIMOUSLY seconded to accept the 2013-2014 Main Street Budget as
presented.
Local Facade Grant Program _
¢ The board 1ev1ewed the 1ev1sed draft pohey for a Main Street funded facade
grant program. After the dlscus;smn at the March meeting, several changes
were made to make the process simpler and more streamlined. The creation
ofa facade 1 program is included in the DDA Development Plan, and in recent
years the Design committee has discussed creating a program to assist with
local projects that didn’t qualify for MEDC or MSHDA fagade grants.
‘oncerns have been’ explessed about using DDA “tax-increment” funds to
_support a private property owner. A possible solution is to use funds raised
from: Boyne Thunder to support the program. After discussion, the board
decids d to'ask the Design Committee to refine the policy proposal.

New Business

Boyne City Marnia Presentation: Update on upcoming activities
Harbor Master Barb Brooks informed the board that the City has received
- $105,000 for dredging with no local match. We are in the process of doing
‘sentiment sampling and applying for the proper permits. We will dredge
what we can, with what money they are giving us. [fit doesn’t happen this
year, we will still be able to operate, and may lose two or three slips. We
have grants to enhance our current marina & boat launch and renovate the
current shoppers dock.
Sidewalk café alcohol service:
¢  On March 25" Planning Director Scott McPherson and Conklin held a
community informational meeting to discuss the issues surrounding alcohol
MOTION service at sidewalk cafes. Rob Bacigalupi, deputy director of the Traverse
City DDA, where limited alcohol service is allowed in its central business
district, attended and provided valuable insight. Overall, many of those
attending the meeting support allowing alcohol service as long as it is




MOTION

MOTION

GOOD OF THE
ORDER

managed correctly. The request is now being presented to the Main Street
Board for its consideration. The Planning Commission will also consider the
request prior to it being presented to the City Commission. A brief power
point was presented. Board discussion/questions: What does the existing
ordinance allow? Seasonal permits for outdoor cafes (April-October). This
is limited to the Central Business District. Would this change fall under the
existing ordinance or would we adopt a free standing ordinance? McPherson
suggested taking it out of the existing ordinance, as it prohibits alcohol. A
four foot wide pathway on the sidewalk would need to be left. Would we
have design standards or would every business pick out their own
fencing/barrier? There would be design standards. Adams moved Jensen
seconded to approve the concept, address the tlme ;esmctlons and define a
cohesive physical barrier. R

Discussion regarding defining the physmal bamex we are only approving the
coneept, not setting the guidelines at this time. Adams,amended her motion
to read to approve the concept, and address a time restriction. - Jensen agreed -
with the amendment. Not everyone will adhere to the rules, what if there are
problems? This should be considered a puv1lege We should try it for year,
and then make adjustments as necessary. MOTION CARRIES.

Downtown Planning Grant Application:

The Michigan Economic Development Cmpma‘uon 1s ‘accepting applications
for a downtown development planning grant. This opportumty was
announced in early March and the phasel grant application is due April 26",
There are areas on Lake Street that are prime candidates. for this grant
application: The Boyne. Theatre and’ Lakeﬁont Square Mall-Boyne Arts
Collective building. It was the MEDC’s recommendation that we should
include just one property in this grant apphcanon Considering the work
already completed onthe theatre project as well as the fact that downtown
theatres are a funding prior ity Conklin 1ecommends moving torward with a
grant application for the Boyne Theatre project. It would allow the feasibility
study to.be completed with fundmg assistance tluough the MEDC
Commumty Block Grant Program. The grant requires a cash match equa[ to
the funds received. Board discussion followed: The theatre is a priority in
our commumty How much would we apply for? $40,000-$50,000. This is
the same grant we used for the Dilworth. Cain moved Cortright seconded
ASSED UNANIMOUSLY to authorize Main Street Manager Conklin
working with city staff to submit an application for the Michigan
Commynity Devel()pment Block Grant Program Planning Grant as outfined,
with the first priority being the Boyne Theatre.

STROLL THE STREETS WAGON RIDES:

Boyne! Vailey Equine Tours and Services have requested permission to offer
hotse-drawn wagon rides this summer during Stroll the Streets. The Boyne

:,_busmess has provided wagon rides at Holiday Open House, Winter Fest and
‘Winter Farmers Market. While details of the route have not been worked
- out, the rides would be in the heart of the downtown area, and would average

between 15 and 20 minutes in length. The proposed fee is $2.00 per person,
$3.00 couple and $5.00 family. Board discussion: Would any of the
revenue come back to the ¢ity? Concerned with giving up parking spaces
during such a busy time, the route may vary. Concerned with waste. What
happens if someone else comes along and wants to offer rides? There are a
lot of details to be worked out. Cain moved Cortright seconded PASSED
UNANIMOUSLY that Main Street Manager Conklin continue to explore
the concept for wagon rides for Stroll the Streets and work with city staff to
work out details in a letter of understanding with Boyne Valley for the
board’s consideration at its May meeting,



The owners of the building housing the Free Clinic are donating it to them.

ﬁ‘_g‘}‘;g‘ﬁ“e“t Cain moved Williams seconded PASSED UNANIMOUSLY to adjourn the April

4, 2013 meeting of the Boyne City Main Street Board at 10:39 am.

Karen Seeley, Recording Secretary




M/cfzf

ITY Main Streer
Where Life meets Lake®

Date;:  May 2, 2013

To: Main Street Board

From: Hugh Conklin, program manager
RE:  Design Services

Kecia Freed Design has provided graphic design services for the Main Street Program for the
past eight years. The relationship with Kecia has been very beneficial and her work has been
important ingredient to the program’s success.

The work Kecia does for the program includes event posters, banner designs, advertising,
downtown map directory, and other brochures. It is my opinion the Kecia’s workload far
exceeds the $300 per month fee. This past year was particularly time consuming as all
program materials had to be redesigned to incorporate our new brand.

It is my request that her contract be renewed at the same fee as the current year.
Recommendation

The Main Street Board approve the graphic design services contract for the fiscal year 2013-
14 with Kecia Freed Design for $3,600.
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Date: May 2, 2013

To: Main Street Board

From: Hugh Conklin, program manager
RE:  Committee Reports

Promotions

o A summary SOBO Arts Festival April committee meeting is included in your packet. The
festival was successtul in its application to the Charlevoix County Community
Foundation for a $1,900 grant to fund the performance on June 28 of the Bay Area Big
Band.

¢ The Farmers Market pre-season vendor meeting went well and it should be another great
outdoor season in Veteran’s Park. Installation of WIFI in Veterans Park for Bridge Cards
and Double Up coupons is expected to be completed by mid May. The Wednesday
evening market at Old City Park as part of Evenings at the Gazebo is coming together
with 13 vendors indicating an interest in participating. Nearly all of the vendors are
“yeterans” of the market. The evening market will start Wednesday, June 26, and
continue through the middle of August.

o Stroli the Streets sponsorship as of April 26 stand at $7,500 about halfway toward a goal
of $16,500.

Design
e The summary from the Design committee’s April meetings are attached. The committee
will make a presentation at the board meeting on the art-bike rack project.

Organization
e Plans for the 10™ anniversary celebration are progressing. There will be a report on plans
to date presented at the board meeting.

Team Boyne — Creating Entrepreneurial Communities (ER committee)

o An open house at 104 S, Park St., a possible location for a Grain Train’s satellite store
in Boyne City, was well attended. A decision from Grain Train about expanding in
Boyne City is expected by the middle of May.

e The Downtown Planning Grant for the Boyne Theatre was submitted to the MEDC on
Friday. A decision is expected by the end of May with approval by the Michigan
Strategic Fund in June. A meeting with theatre owner Paul Mitchell was held April 12
and it was very productive.

e Shirley Matz has found a new location her barbershop. As of April 30, she is now
located at 211 Y% South Lake St., formerly the home to Meg McClorey Pottery.
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Design Committee
Meeting Minutes — April 22, 2013 4 p.m.
COMMUNITY ROOM Boyne District Library

Members Bruce Janssen_X_ Ray Guzniczak _A_Mark Kowalske X_ Becky Harris_X_Aaron Place X_
Martha Sulfridge_X Linn Williams_A_ Leslic Meyers_X_ Mike Cain_X_Hugh Conklin_X_

Old Business:

1. Bike Rack Project: Leslie recapped her discussion with Scott Gest, contact from NWMCOG, regarding
the grant. A formal request for modification of the original grant (8 artistic bike racks with a $4000
budget) will be required but should not be an issue. Scott was of the opinion that the grant committee
was more interested in the “art” of the bike racks, not the number of racks. Also, the grant expires in
September, but an extension may be available.

Hugh briefed the group on how we go to the current impasse. Our RFP was for art first and bike racks
second. There were also issues with the RFP identifying the quantity and maximum price. This
basically said to the artists, “what can you build us for $500 each?”

The importance of establishing a mission statement of clear objective for future projects was discussed.

After much discussion, it was determined that the group was comfortable with the original concept
designs done by the Wood Shop, specifically the Apple, Fork, Library Book and the Unicycle. The
Unicycle could be located near Pat O’Brien’s; the Fork near the Sportsman’s; the Apple in Veteran’s
Park; and the Book at the Library.

The idea for sponsors was discussed. A plaque could be placed in the concrete as an acknowledgement,
should new pads be required for the bike rack installation.

The committee reached consensus that detailed design of the racks is needed as the original drawings
were conceptual only. There will be a cost associated with the creation of these plans. Tt is hoped that
the drawings will be completed prior to the May 2 Main Street Board Meeting for presentation. If they
“bless” the drawings, they will be presented to the City Commission. Once their support is granted, Bid
Packages can be created and sent out. Once bids are received, a formal intent to modify the NWMCOG
grant can be made. All committee members were encouraged to attend the Main Street Board and City
Commission meeting to support the designs.

2. Buff Up Boyne is set for May 4. There are a few last minute details to work out, but all is covered.
Action Items:
Bruce and Aaron: Complete Bike Rack Drawings

Hugh: Compile Historic Photos for Mural Consideration from various sources for discussion 5/13

Next committee meeting: May13, 2013, 4 p.m. Boyne District Library



2013 SOBO ARTS FESTIVAL - MINUTES

MEETING INFORMATION — PLANNING 2013

Date: 04/09/13

Time: 9:00 AM
Location: Main Street Office
ATTENDANCE:

HUGH CONKLIN, KATHY MACDONALD, DIANE STRZLENSK!, JASMINE WITTHOEFT, CINDI MALIN, BECKY
HARRIS

Items of Discussion and Follow-up:

Poster —Jasmine
Finish Date: April 21%'
Design: Sailboats
Painting will be produced by Jasmine, large canvas size, then copy added by Becky
Painting may be auctioned at Friday night Stroll from the Big Band Stage
Posters will be reproduced (50pcs), Jasmine will be a featured artist on Friday night,
She'll sign & sell her poster at Stroll the Streets

Sponsorships — Marilyn & Diane
Sponsorship checks are being posted to the shared drive, Marilyn has access.
Follow-up phone calls in May.

Call to Artist — Kathy & all
Artist List — We will all start making calls to the artist list to solicate participation
If asked how we got their name... by walking other shows & picking up business
cards, etc. Word of mouth, just don’t mention shared list.

Budget & Vendors: Kathy &Hugh
Lions Club will be main food vendor, Justin Waeisler, no charge to us.
Jordan Valley — Hugh called, no $250 deposit needed, they will invoice

Grants & Special Funding: Hugh & Ward
Hugh - CCCFoundation — they review next week
Ward — Due June 1, Ward needs children’s art activities budget from Jasmine

Jury Process: Cindi
Cindi & jury will review the first batch of applications next Wed. 17th
We need notification process including balance due for booth assignment.
We need Artist exhibitor packet — what info to include?

Friday Stroll the Streets: ALL
Hugh & Kathy met with Karen — Karen will provide 3 vendors for S. Lake St,
1 band, 2 performance arfists — Karen will make calls to schedule them.
Chinese Lanterns — Cindi will check it cut, costs & safety
Open Houses — We have several Signs to promote events that need maodification
Big Band location — Same area as last year, Hugh will request street closing
Frank Malin will get electrical, chairs etc. for Big Band
Demonstration Artists — Several needed for Friday night

Friday Night Beer Tasting: Becky
Thirsty Goat will host in the fenced courtyard.
Tickets sold from Theatre Marquee area —~ Becky will get Ticket rofl
Diane & Ed volunteers — will contact Young Professionals for additional help.

Meeting Agenda Template © 2010 Verlex42.com




Peninsula Beach Footprint — Kathy &Hugh
Hugh checking with city regarding sprinklers, use of lawn, signage, volleyball sandpit, etc.
Ward has acquired use of vehicle to help artist's haul and set-up.

Saturday Sandcastles — Cindi
Cindi has arranged for sand blocks to be molded on the beach, (3) by Mike.
Cindi will contact focals regarding teams.
Will tie the theme of "Dig into Reading” to sculptures... buried treasure stc.

Saturday Music - Kathy
Approved $100 spend for Kirby Snively music for Kids Court.
We might use CD background music — would need sound system

Chlldren s Workshops & Kids Court — time will be 10 - 2pm
Monica Kroondyk — Library, Kathy wilt call her regarding books for buried treasure, donatlons
Susan Malpass will read her children’s book “A Lab’s Tale".
TBD - Scheduling of events

Thanks everyone!

NEXT MEETING
Date: Tuesday, May 7
Time: 9:00AM — MAINSTREET OFFICE

Meeting Agenda Termpiate 3 2010 Vertex42.com




A

Waere Life MeeTs Lake

Date: May 2, 2013

To:  Main Street Board

From: Hugh Conklin, program manager
RE: Sidewalk Café alcohol service

At the April Main Street board meeting, there was discussion about a change in city
ordinance to allow alcohol to be served at sidewalk cafes in downtown Boyne City.
Generally, the board was supportive of the change but there was a need for more details in
regards to how it would be managed.

Included with this memo is a draft of a proposed new ordinance to regulate sidewalk cafes,
authored by City Planner Scott McPherson. Also included is the current ordinance with
changes recommended by Scott. He basically is recommending deleting much of the existing
ordinance. Language to be deleted is shown as-strikethrough and new language is shown in
italics.

The proposed new ordinance as written would allow a sidewalk café to obtain an annual
permit if they meet ordinance criteria. The permit would be required for all sidewalk cafes,
not just those serving alcohol. If they do chose to serve alcohol there would be some
additional requirements for the delineation of the service area. The one change I would
recommend in the proposed ordinance is to delete the July 4 restriction on sidewalk cafes.

The planning commission reviewed the proposed ordinance at its April meeting and has
scheduled a public hearing for its next meeting scheduled for Monday, May 20" at 5 p.m. The
public hearing is required by considering any ordinance change. The planning commission is
generally supportive of the alcohol aspect, but did have considerable discussion on the
requirements for a clear zone on the sidewalk,

If approved by the planning commission the proposed ordinance will move to the City
Commission for its consideration.

Recommendation

The Main Street Board recommend to the Boyne City Planning Commission that it support
the proposed new ordinance regulating sidewalk cafes.



Qutdoor Sidewalk Cafés

(a) Purpose: The purpose of this ordinance is to regulate Outdoor Sidewalk Cafés
in order to protect the public health and safety while promoting vitality in the
city’s commercial areas.

(b) Definition: Outdoor Sidewalk Café — A type of outdoor café consisting of an
area set aside for the customers of a restaurant, bar or similar establishment on
a public sidewalk or other public property other than a pubhc parking space.

(c) Outdoor Sidewalk Café Licensing: No pelson or entlty ‘shall operate an
Outdoor Sidewalk Café without an Outdoor Sidewalk Café license. This
license shall be required in addition to any other license, peumt or approval
required by the city, county or state agencies:for, 0pe1at10n of'a restaurant, bar
or similar establishment. The license shall be va_l_1_d for the ealendar year of
the date of issuance. :

(d) Outdoor Sidewalk Café license: An. Outdocn Sldewalk;Cafe hcense may be
issued upon approval of the City Manag . deSIgnee with a finding that the
applicant meets the requirements- below: :
(1) Outdoor Sidewalk Café hours: shall be between 9:00 a.m. and 11:00 pan.,

from Apul I to Novembe1 1. No Out51de Sidewalk Café shall be permitted

on the 4" of July, .. % -

(2) A minimum of four (4) feet of pubhc 31dewalk shall be maintained free of
tables. and other encumbrances. The pedestrian area shall also be free

fxom benches ‘Waste 1eceptacles fire hydrants, and similar structure. If the
 sidewalk is not wide enough to-allow for a four (4) foot wide clearance for
circulation, the outdoor sidewalk café shall not be permitted on a public
sidewalk. '

Furnishings of an; Outdoor Sidewalk Café shall all be readily removable,

' including railings ‘and planters.

‘Furnishing materials and finishes shall be durable, smooth and easily

cleanable and ‘shall be kept in sound coadmon and good repair. Tables

shall be compauble with the archltectural character of the adjacent
buildings. If table umbrellas will be used, they shall complement building
colors.

(5) Outdoor Sidewalk Cafés may only be located in the sidewalk that is
adjacent to the business they are associated and may not extend in front of
any other business or residence.

(6) Outdoor Sidewalk Cafés may not interfere with any public service facility
such as a bench, waste receptacle, bike rack or mailbox.

(7) The Outdoor Sidewalk Café must be kept clean, litter-free, and with a
well-kept appearance within and immediately adjacent to the area of the
tables and chairs.



(8) The Outdoor Sidewalk Café or its operation shall not damage, stain, or
discolor any part of the sidewalk or public right-of-way.

(9) If alcohol is to be served in conjunction with the proposed Outdoor
Sidewalk Café, delineation of the service area with a physical barrier in
conformance with the design criteria of the City and acceptable to the state
liquor control commission must be utilized.

(e) Application for Outdoor Sidewalk Cafés License: An application for any

Outdoor Sidewalk Café License shall include:

(1) A completed application form provided by the City.

(2) A plot plan drawn to scale showing the proposed arrangement of the
chairs, tables, railings and any other equipment proposed for the Outdoor
Sidewalk : SHn
Café. o

(3) A narrative explaining the proposed opeiatlon of the cafe, 1nclud1ng hours
of operation.

(4) Samples or pictures showing the materials and colors of all tables chairs,
railings planters, waste 1eceptacles or any othe1 1tems ploposed for the
Outdoor Sidewalk Café. v

(5) The Outdoor Sidewalk Café shaﬂ p10v1de evidence of insurance coverage
naming the City as an addltlonal msmed party in an amount acceptable to
the City. 5

(6) Before granting a pezmlt f01 an Outdom Sidewalk Café, a notice shall be
mailed by regular mail to adjacent: property owners or occupants, giving
such persons notice of the proposed use and given an opportunity to
provide comments concerning the proposed operation.

(7) The fee as estabhshed by. the Clty Commission.

(f): Revocation of an Outdom Sldewalk Café’s license: The City Manager may
oke any Outdoor:: Sidewalk Café license for failure of the licensee to
omply with the condmons of this ordinance or their license or if the
opelatlon for any reason creates a nuisance or hazard. The City Commission
on its: own motion may, without cause, revoke an Outside Sidewalk Café
permit” upon 30 days written notice to the permittee.

(g) everab111g If any clause, sentence, paragraph or part of this section shall be
adjudged by any court of competent jurisdiction to be invalid, such judgment
shall not affect, impair or invalidate the remainder of this section; but shall be
confined in its operation to the clause, sentence, paragraph, section or part
thereof directly involved in the controversy and in which such judgment shall
have been rendered.
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Date: May 2, 2013

To: Main Street Board

From: Hugh Conklin, program manager
RE:  Stroll the Streets Wagon Rides

A follow-up meeting was held with Becky Kuebler of Boyne Valley Equine Tours and
Services to discuss concerns with the company’s request to provide horse drawn wagon rides
during Stroll the Streets this summer,

In the discussion at the April board meeting, there were concerns about the staging-area
location, the congestion on Water Street, the size of the hay wagon, and the need to keep
streets clean and the “air” fresh.

To address those concerns, Boyne Valley Equine is proposing to:

e Purchase a 4-6 person carriage drawn by 2 horses. Examples of the carriage can be
found at http://www.buggy.con/basicblack.html

o Use River Street parking spaces along Old City for the staging area.

e Utilize a route that will mostly avoid Water and Lake streets. They propose a route
that would travel north on Park Street from Old City Park to North Street, turn west
on North Street, travel through Veteran’s Park and return to Old City Park via State
and Park streets. A second route suggested would travel south on Park Street from
Old City Park to Water Street, west on Water Street to Front Street, then travel Main
to Park and back to Old City Park.

» Use a powder-type material for liquid waste and all sohd waste will be shoveled up
and not left on the street,

¢ Charge $8.50 per person for the rides

Boyne Valley Equine Tours and Services is owned by Becky Kuebler and Don Crowell and
has provided wagon rides at the Boyne City Holiday Open House, Winter Fest and Winter
Farmers Market.
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Date: May 2, 2013

To: Main Street Board

From: Hugh Conklin, program manager
RE:  Use of Main Street Logo/Tagline

A request to allow the use of the Boyne City Main Street logo and tagline was discussed by
the board at its March meeting. Before approving the request the board wanted to make sure
there was appropriate oversight. There was general agreement that the logo and tagline:

e Should be open to all businesses.

o All designs need to be approved by Main Street.

e The use of the logo not be limited to clothing but could also include cups, mugs,

towels, etc.
e Main Street would receive no fee.
o All vendors would have to sign a user agreement.

For your review is a draft of a user agreement. It is simple but should allow us to keep control
of the logo while at the same allowing the freedom for businesses to promote our community.

License Agreement
Boyne City Main Street Logo; “Where Life Meets Lake” tagline

This agreement is made between the Boyne City Main Street (BCMS) and {Licenses).

The Boyne City Main Street Program hereby grants Licensee the right to use the BCMS Logo and its
tagline “Where Life Meets Lake" in the design(s) as presented and attached to this agreement.

Boyne City Main Street and Licensee agree as follows:

« Boyne City Main Street is the owner of Boyne City Main Street Logo and Tagline: Where Life
Meets Lake and Licensee shall not claim any right to use them except under the terms of this
Agreement.

+ This agreement only allows Licensee to produce the product(s) as approved by the Main
Street Program Manager. The approved drawings are labeled as Attachment A and include in
this agreement.

« Boyne City Main Street grants to Licensee a nonexclusive license to produce and distribute
the approved products.

« The rights granted to Licensee are not limited to any geographic area.

« This Agreement shall be in effect for one year. Following the initial term, if both parties
consent, the agreement can be renewed for an additional two years. The Licensee is required
to provide written notice of its intention to renew this agreement within thirty days prior to the
expiration of the current term.



e A request came from a local business inquiring about printing t-shirts with our logo and
the “Where Life Meets Lake” tagline. At its March meeting, the Promotions Committee
discussed the request and thought it was a good idea and an opportimity to have others
spread the Boyne City brand at no cost to us. Some general guideline recommendations
coming from the committee were: It should be open to all businesses; all designs need to
be approved by Main Street; the use of the logo is not limited to clothing but could also
include cups, mugs, towels, etc.; under most circumstances Main Street would expect no
payment from businesses using the logo. Board discussion regarding licensing and
signed agreements. They agree each new design should be approved by Main Street.
How would it be handled if a request from someone out of town wanted to use the
tagline? The brand is already trademarked. The board would like to see a license
agreement including a term limit for usage, and more information on the oversight of the
process.

Use of Boyne City Main Street Logo and “Where Life Meets Lake” tagline

The Boyne City Main Street Logo (attachment A) and tagiine (attachment B) may
be used on products including, but not limited to: T-shirts, sweatshirts, jackets,
hats, mugs, glasses, towels, key rings, and cards.

All designs would have to be approved by Boyne City Main Street Program
Manager.

If approved, a use agreement between Boyne City Main Street and the
vendor/artist/business is required.

The use of Logo and Tagline is open to all vendors/businesses/artists who have

a use agreement with Boyne City Main Street.

License Agreement
Boyne City Main Street Logo and “Where Life Meets Lake” tagline

This agreement is made between the Boyne City Main Street (BCMS) and
{Licensee).

The Boyne City Main Street Program hereby grants the right to use the BCMS Logo and its
tagline “Where Life Meets Lake” in the design(s) as presented and attached to this agreement

Boyne City Main Street and Licensee agree as follows:

Boyne City Main Street is the owner of all rights to the Work and Licensee shall not claim any
right to use the Works except under the terms of this Agreement.

This agreement only allows Licensee to produce the product(s) attached to this agreement.

Boyne City Main Street grants to Licensee a nonexclusive license to produce and distribute the
Licensed Products.



The rights granted to Licensee are not limited to any geographic area.

This Agreement shall be in effect for one year. Following the initial term, if both parties consent,
the agreement can be renewed for an additional two years provided the Licensee provides written
notice of its intention o renew this agreement within thirty days before the expiration of the
current term.
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Date: May 2,2013
To:  Main Street Board
From: Hugh Conklin, program manager

RE:  Michigan Main Street Program Agreement

Boyne City Main Street’s Master-Level Agreement with Michigan Main Street is up for renewal. The
contract is for two years and outlines the services we receive from the state program and the
expectations the state program has with Boyne City Main Street.

The new agreement has been revised to include more comprehensive insurance requirements for the
Community, as well as indemnification provisions. According to Michigan Main Street program
director Laura Krizov, both of these revisions are designed to increase the protection for MMS, so
that, if mistakes, accidents or injuries occur, it will be the responsibility of the Community to handle
the resulting damages and to protect MMS from any liability which may be asserted against MMS.
“MMS is providing a service to the Community, but is not, in so doing, willing to be exposed to any
losses which the Community may develop or encounter, Laura said.

I have reviewed the changes with Paul Olsen, the city’s insurance representative. He said he can add
Michigan Main Street as an additional insured at no extra charge.

Recommendation

The Main Street board approve the Michigan Main Street Program Community Requirements and
Expectations Agreement.



8198 Horton Bay Rd
Petoskey, M| 49770
(231) 582-2340
kecia@twin-valley.net

411913
Hugh Conklin
Boyne City Main Street Program

SERVICES AGREEMENT

Graphic design services for a 12-month period between May 2013 and April 2014 to
fulfill a variety of design needs identified in BCMSP’s work plan,

KFD will work with the Main Street manager and image subcommiitees to ensure all print
materials have an appropriate and consistent design theme. Content text and copywriting to
be provided by Main Street. All final art supplied by KFD to Main Street and its vendors in
compatible digital formats. All rights to materials and products designed and developed for
the Main Street Prograrm shall become the exclusive property of BCMSP, with the exception
of any existing stock photography provided by KFD,

All printing and outside vendor praduction costs, including new custom photography, are
not included in this agreement and are the sole responsibility of the Main Strest Program.

Annual design fee of $3,600, paid monthly, includes updates of existing annual event posters
and flyers. Additional events, campaigns or materials that require new design wilt be estimated
separately, approved by Main Street prior to commencement of work, and billed in addition to
the regular annual fee.

Bate 4/19/2013 Dy e 2

Beyne City Main Street Program




