
 
              

 
 
 
 
 

 
 

OUR MISSION 
 

“Through community partnerships and a shared vision for the future, work to keep 
downtown Boyne City vibrant and successful while preserving its historic heritage and 
supporting sustainable projects.” 

 
BOARD MEETING  

May 3, 2018 – 8:30 A.M. Boyne City City Hall 
 

1. CALL MEETING TO ORDER AND ROLL CALL 

2. READING AND APPROVAL OF MINUTES – March 6, 2018 Regular Meeting 

3. HEARING CITIZENS PRESENT (ON NON-AGENDA ITEMS) 

4. CORRESPONDENCE 

A. Two thank you notes from Challenge Mountain 

5. MAIN STREET COMMITTEE REPORTS 
A. Organization – Rob Swartz 
B. Promotions – Chris Bandy 
C. Design – Becky Harris 
D. Economic Vitality/Team Boyne – Mike Cain 
E. Marketing– Kelsie King-Duff 
F. Boyne Thunder – Kelsie King-Duff 
G. Farmers Market– Becky Harris 

6. MAIN STREET DIRECTOR’S REPORT 

7. UNFINISHED BUSINESS 

A. Billboard Artwork 

Consideration to approve the billboard artwork by Kecia Freed Design, as 
recommended by the Marketing Committee 

8. NEW BUSINESS 

A. Photography Services Contract 

Consideration to approve a 1 year contract with Michigan Barefoot Memories 
for photography services, as recommended by the Marketing Committee  



B. SOBO Eligible Activity 

Consideration to approve reimbursement from Brownfield TIF as requested by 
Catt Development for the Lake Street properties project 

C. Financial Report Review  

9. GOOD OF THE ORDER 

10. ANNOUNCEMENTS 

A. Buff Up Boyne, Saturday, May 5, 9:00 a.m. – Noon – Sunset Park 

B. Design Committee Meeting, Monday, May 7, 4:00 p.m. – City Hall 

C. Promotions/ Marketing Committee Meeting, Tuesday, May 8, 9:00 a.m. – 
Library 

D. Organization Committee Meeting, Tuesday, May 8, 4:00 p.m. – Library 

E. Economic Vitality/Team Boyne Meeting, Friday, May 18, 9:00 a.m. – Library 

F. Boyne Thunder Meeting, Thursday, May 24, 5:00 p.m. - Library 

G. Main Street Board Meeting, Thursday, June 7, 8:30 a.m. – City Hall 

 

11. ADJOURNMENT  

 

 

Individuals with disabilities requiring auxiliary aids or services in order to participate in 
municipal meetings may contact Boyne City Hall for assistance: Cindy Grice, Clerk/Treasurer, 

319 North Lake St., Boyne City, MI 49712; 231-582-0334  



 

 

 
-  
 
 
                                          
                                                                                                                                                                                                                                                                                  
                                                                                                                                                                                   
                                                                                                                                                     Approved: _________________ 
   

Meeting of 

March 6, 2018  

MINUTES OF THE BOYNE CITY MAIN STREET BOARD REGULAR MEETING 
HELD ON TUESDAY, MARCH 6, 2018 at 8:30 AM CITY HALL, 319 NORTH LAKE 
STREET  

  
Call to Order 
 
 

Chair Michelle Cortright called the meeting to order at 8:30 a.m. 
 
 

Roll Call 
 
 
Meeting 
Attendance 
 
 
 
 
 
 
Excused Absences 
MOTION 
 
Approval of Minutes 
MOTION 
 
 

 
Citizens Comments 
 
 
Correspondence 
 
Committee Reports 
 
 
 
 
 
 
 
 
 
 

Present:     Chris Bandy, Michael Cain, Michelle Cortright, Becky Harris,             
Patrick Little, Pat O’Brien, Don Ryde  

 
Absent:      Robin Berry, Rob Swartz      
 
City Staff:    Main Street Director Kelsie King-Duff, Recording Secretary Jane 

Halstead, Assistant Planner Patrick Kilkenny, Main Street Assistant 
Ingrid Day   

   
Public:        One   
 
Cain moved, Ryde seconded, PASSED UNANIMOUSLY to excuse Rob Swartz.    
 

 
Cain moved, Bandy seconded, PASSED UNANIMOUSLY to approve the 
February 6, 2018 minutes as presented.  
   

 
Ashley Cousens of the Chamber of Commerce stated Business After Hours is 
scheduled for March 15th at Linda’s Real Estate.    

 
A letter from Triston Cole was received and filed. 

 
Organization Committee  
The Organization Committee worked on the Boyne Thunder agreement.  When it is 
finalized, Michelle Cortright and Kelsie King-Duff will meet with the beneficiaries of 
the funds generated from Boyne Thunder.    
The parking study has been tabled for now.  The Committee is researching whether 
funds may be available for a parking study through Michigan’s Redevelopment 
Ready Community program.     
 
Promotions Committee 
The Promotions Committee did not meet this month.  The Promotions Committee 
will combine with the Marketing Committee and will meet with 2nd Tuesday of the 
month.       



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Director’s Report  
 
 
 
 
 
 
MOTION 
 
 
 
 
Unfinished Business 
 
 
 
New Business 
 
 
 
MOTION 
 
 
 
 
 
 
MOTION 
 

 
 
Design Committee 
The Design Committee reviewed the façade grant application.  They also are 
working on the National Register sign and downtown holiday decorations for next 
year.   There will be two new Walk-About-Sculptures this year. 
The Boyne Bee is March 21st sponsored by Charlevoix State Bank.  
 
Economic Vitality/Team Boyne   
Team Boyne met with the potential new owners of the BRI.      
   
Marketing    
The Board has been discussing billboards and digital marketing methods.    
 
Boyne Thunder    
Registration on March 1st went well.  As of today, there is one spot left (120 boats 
total).  There are 55 sponsors this year.  
 
Farmer’s Market    
Becky Harris reported that Missy Jollette is doing a great job.          

 

Received and filed.   King-Duff referenced a letter received from Mac McClelland 
prepping Main Street/DDA for invoices which Catt Development will be submitting 
next month for reimbursement based on a TIF Plan amendment adopted in 2015. 

King-Duff reported that the Michigan Historic Preservation Network is encouraging 
local municipalities to join in a coalition to bring back Michigan State’s Rehab Tax 
Credit.   

Cain moved, Bandy seconded, PASSED UNANIMOUSLY to add Boyne City Main 
Street to the list of supporters of the Michigan Historic Preservation Network 
Impact Coalition.  
 

 

None  

 

Budget Review    

The Budget was reviewed by the Organization Committee and it is recommended 
that it be sent to the City Commission for approval.  
 
Bandy moved, Ryde seconded, PASSED UNANIMOUSLY to send the proposed 
budget to the City Commission for approval.    
  
Graphic Design Services Agreement     

The contract with Kecia Freed for graphic design services is due for renewal.      
King-Duff recommended its renewal.  
 
Cain moved, O’Brien seconded, PASSED UNANIMOUSLY to renew the Graphic 
Design Services agreement with Kecia Freed Design as presented.     



 

 

 
 
 
 
 
 
 
MOTION 
 
 
 
 
 
 
 
Good Of The Order 
 
 
 
 
 
 
 
 
 
 
 
 
 
Adjournment 
MOTION 
 
 
 
 
 
 

  
Office Space Lease Agreement     
 
A new lease for the Main Street office is needed as we will now be renting directly 
from Bob Kroondyk rather than sub-letting from Wes Dilworth.  The rent remains 
the same.   
 
Cain moved, Ryde seconded, PASSED UNANIMOUSLY to approve the lease 
agreement as presented.      
 
 
Financial Report Review   

The Financial Report was received and filed.   

 
    

 The Spelling Bee benefiting the Walk-About-Sculpture Show is on March 
21st.    

 The Pavilion renovation is progressing well.  

 On February 13th the City Commission approved money to renovate the 
restrooms at the Pavilion.  

 The Park & Recreation Commission is considering applying for a grant from 
the MDNR to renovate the river mouth restrooms.  

 The Sportsman is currently being gutted and cleaned for renovation and 
reuse.  Little Lena’s will be torn down. 

 The next round of fundraising for the next phase of the Pavilion renovation 
will begin soon.  

 Local Flavors collaboration with the Boyne Arts Collective will continue 
through March with artists working in the store on Saturday mornings. 

 
 
Cain moved, Ryde seconded, PASSED UNANIMOUSLY to adjourn the Boyne City 
Main Street Board meeting of March 6, 2018 at 9:09 a.m.    
 
 
 
 
 
 
                                                    _________________________________ 
                                                    Jane Halstead, Recording Secretary 

 







Organization Committee 

Minutes of the meeting of Tuesday, April 10, 4:00P 

Boyne District Library  

 

Members Attending: Michelle Cortright, Rob Swartz, Bob Alger, Monica Kroondyk, Chris Bandy 

Members Absent: Pat O’Brien, Bob Carlisle, Ben Van Dam 

Others Present: Kelsie King-Duff 

 

Agenda 

Unfinished Business  

1) Boyne Thunder: Letter of Understanding (which delineates allocation of proceeds) is 

being sent.  Bob updated the group on registration for the event, committee work and 

the like.   

2) Parking Study: progressing through RRC. 

 

New Business 

1) National Main Street Board Meeting:  June 6-8.  A tentative agenda will be distributed. 

2) Main Street 15th Anniversary Party: Planning on Wednesday, September 12.  Will be 

creating a work plan for the event.  Monica will be collecting all thoughts and ideas for 

this event and will add them to the previously hosted notes from the 2016 Volunteer 

Event. 

 

Good of the Order/Updates: Michelle brought up snow removal and that Tesla will pay for an 

electric car charging station if it is housed on private property.   

 

Next meeting: Tuesday, May 8, 2018 at 4:00P at the Boyne Library 

 



       Promotions & Marketing Committee Meetings 
       Boyne City Main Street 
       Boyne District Library Conference Room 

       Tuesday, April 10, 2018  9AM 

 

      Agenda 

      Those attending the meeting were: Karen Guzniczak, Sally Van Domelen, Barb 

Brooks, Ashley Cousens, Linn Williams, Kelsie King Duff and Ingrid Day 

1. Welcome and meeting called to order at 9:05 am. 
 

2. Website 
Kelsie spoke with a contact provided by Barb, Katherine Summerfelt, who 
suggested that since our website is on WordPress that starting from scratch 
will most likely not be necessary.  Discussion was had around the budget to 
accomplish this task, whether or not an RFP was needed, and the best 
process to follow to begin.  Kelsie also mentioned that at the National 
Conference, it was strongly suggested that a user-friendly, inviting website 
was integral to applying for the GAMSA award.  In terms of next steps, Barb 
and Kelsie will meet, all are encouraged to make a list of important points 
to be housed in the website redo and that we pay close attention to the 
timing of this work to align with applying for the GAMSA. 

 
3. Billboard 

The committee took the time to review the 6 (beautiful!) different options 
for the billboard provided by Kecia.  As a reminder, the billboard is on the 
east side of northbound 131, just north of Gaylord.  After much discussion, 
Karen motioned (second by Barb; all aye) to recommend the billboard draft 
that has the kayakers, water, storefronts and community represented and 
to add the tag line of Jump In and adding Main Street under the Boyne City 
line.  The committee felt that this particular billboard suggestion 
represented all facets of what Boyne City has to offer and that the colorings 
were eye-catching.   
 

4. 2018/19 Banners  
Lengthy discussion was had around the mock ups for the four different and 
new event and six different and new branding banners as created by Kecia.  



In addition, discussion was had about fixing current equipment and 
placements to be able to add to the 35 banners that were hung last 
summer.  In the end, it was determined that the committee would like to 
order two event banners (printing two of each) for Earlier Than the Bird and 
Chocolate Covered Boyne, with the other two event banners slated for 
2019.  Also, the committee would like to order the Thank You volunteers 
banner and two each of three other outdoor rec banners (one river, one 
winter and one year round).  Ingrid will send feedback about the proposed 
banner mock-ups to Kecia for final edits and will then place the order for 
the banners and brackets, paying attention to the cost and budget.  

       
5. Paid Ad Campaign  

The committee looked over last year’s ad and discussed suggestions for 
inclusion for this year’s summer ad.  It was suggested that we have an 
outdoor rec focus and review the events listed and the order they are listed 
in.  Kelsie and Ingrid will forward some additional pictures for consideration 
to Kecia as a follow up.   

 
6. Social Media Update  

Kelsie announced that we have 2,017 LIKES on FB and 405 followers on 
Instagram.  Postings to FB and Instagram are happening with regularity.  

 
7. Free Event Calendar Listings 

Kelsie reported that all calendars have been updated with all current MS 
information.  We are awaiting approval from some of the submissions. 
 

8. Photography Contract Recommendation to Board 
Kelsie provided a brief explanation of the proposed contract with Kim 
Mettler for the upcoming year that will ask for a more directed use of Kim’s 
time when taking photos for MS.  Karen motioned (second by Sally; all aye) 
to recommend to the MS Board the renewal of the one year proposed 
contract with Kim with the changes as noted.  Further, it was 
recommended by the same vote that the MS Board consider an additional 
$500 to be allocated for photography that will take advantage of specific 
photo requests, either with Kim or another entity.   

 
9. Other Upcoming Projects 

Kelsie informed the committee that the date for the MS 15th year party is 

scheduled for Wed., Sept. 12 at the pavilion.  It will be a catered dinner for 



all past and current MS volunteers and then opened to the community for 

dessert during a brief program.  Org Committee is responsible for this 

event. 

 

10.  Promotions Committee 
Karen said that Stroll the Streets is coming up soon and that contracts       

are finalized with many of our musicians.  Also, sponsorships have begun to  

come in.  

        

       Meeting adjourned at 10:45A. 

 

Next Meeting: Tuesday, May 8 at 9A - Boyne District Library Conference Room  

 

 



Economic Vitality/Team Boyne Committee 

Friday, April 20 9:00A 

Boyne District Library Community Room 

 

Members Attending: 19 

 

Agenda 

Call to Order: 9:05 

 

Old Business  

1. Work Group updates: 

A. Questionnaire Group: Ward presented the final draft of the Pre-Visit Questionnaire.  The 

committee took input and also discussed whether this questionnaire should be done on the 

phone/in person, with email response as the last option.  

B. Community Profile Work Group: Ashley reported that this committee needs a lead member 

and has identified some areas of work to be done but will tackle it step by step. 

C. Available Property Work Group: John provided the update he received from Hannah – the 

group will be updating the survey of properties first done in 2007.  The committee has 

broken the city into four distinct areas to begin collecting information from property 

owners.  The committee would appreciate additional members to assist in effort.  Kelsie 

shared a new map with the group that delineates available properties; for development, 

lease or sale.  Input was taken to assist in developing the map further. 

2. Hotel Discussion: Mike and Ken are having some preliminary discussions with a contact that 

may be able to provide some guidance and help us have this conversation.  

3. Laundromat Discussion: Chris C. stated that the gentleman from East Jordan that currently has 

an interest and the equipment can not make the five year lease numbers work.  No other leads 

or options were provided at this time.  

4. Housing Discussion: Tom N. worked with Ashley to create a draft document about how the 

general community could find ways to assist in overcoming the housing shortage, especially as 

it relates to summer employment.  The document outlined four options for community 

members.  Kelsie suggested adding a fifth option to the list that discusses upper floor housing in 

the downtown and surrounding areas.  In addition, Tom mentioned that HUD has a “how to” 

for fast tracking builders/interested community members through an approval process.  It was 

suggested to include this draft document in community-based newsletters.   

 

 

 



Speaker (deferred from the first item of business) 

John had invited Glenn Catt to be our speaker this morning but Glen was unavailable.  Instead, Mike 

spoke with Glenn and provided the following: the space previously occupied by 7 Monks has been 

taken over by a local restaurant group.  The space will be renamed Lake Street Pub and the menu will 

be created around hand-held upgraded bar food.  The interior will also be updated somewhat to 

include more typical restaurant type seating.  Little Lena’s on Lake Street will be taken down before the 

summer.  The exterior of the Sportsman will be renovated and updated for this summer but the 

interior, which will be retail space, will be available for next year.  The upstairs of this building is still 

available for temporary housing for this summer and next year will become vacation-based housing.  

The second floor of One Water Street will be vacant soon so Glenn will be looking for a tenant.  

Consideration of a laundromat facility and the Sav-A lot is on-going.  Lastly, the Water Street condos 

continue to sell and the marina is filling up as well.   

 

New Business 

Mike reminded the group about the new businesses coming to town and the need for all of us to keep 

one another informed about potential businesses.  Chris brought up some of the assets that the 

community has, such as the building behind the Chase Bank that has a commercial grade kitchen and a 

paint booth.  He suggested that perhaps this type of space becomes an incubator area to develop small 

businesses that could then have shared retail space in downtown.   

 

Good of the Order/Updates 

1. Ashley Cousins/Chamber: BAH raised $200 for the Humane Society; regional after hours is May 

22 and we would like to have a good showing; Paint the Town Red was coming up this 

weekend; Morel Fest and Buff Up Boyne are also events on the calendar for next month. 

2. Mike S: discussed bike paths, new grant and hopeful to have whole trail completed by 2022 and 

5/16 is the enjoyable Ride of Silence. 

3. Tom Neidhamer/City Commissioner: asked if we considered transportation to the Regional 

After Hours. 

4. Monica Kroondyk/Library: the author visit has been rescheduled to 5/30. 

5. Ron Grunch/City Commissioner: asked if there was any update to the Theatre renovation in the 

last month or so. Kelsie reminded us that they theatre owners do have a façade grant for the 

front of the theatre and they are waiting for an available contractor. 

6. Pat Little/Superintendent: there are three millage requests on the ballots, one for the ISD 

Career Tech and the Operating Millages for Boyne City Public Schools.  Looking forward to Paint 

the Town Red and there are only 32 days of school left.  Had a great turnout for the 3 and 4 yo 

preschool registrations.  Very excited about the electric lineman pre-apprentice program being 

offered in conjunction with Great lakes Energy.  First group of early college/dual enrollments 

are graduating with their Associates Degree very soon.  Excited about the possibilities this 

program has for the students.  Lastly, Open House for the district is coming soon. 



7. Mike Cain/City Manager: thanked everyone for their cooperation during the terrible snowstorm 

the previous weekend.  The city is prepping for the RRC parking study, prepping for the 2020 

census, pavilion is on track for a May 1 opening, upcoming work session about needs in the 

marina area, waiting for the State’s response to finalize purchase of the Open Space Park, and 

the 2019 City budget is available for review.  Has met with MDOT about the trail.  Absentee 

ballots are available for the May 8th election.  Sadly, Mike informed us about the passing of the 

former Chief of Police Randy Howard. 

8. Chris Christianson/County Commissioner: phase 3 of the grant for bike paths is underway and 

also the grant for the boat launch at Whiting State park (location is TBD).  The county has 

streamlined (combined) their Parks and Planning areas for efficiency and also for better 

opportunities for grants.  The county will have several renewals on the August ballot. 

9. Richard Wright/BC Airport: wants to be sure that we partner with the airport and understand 

what the airport does for our local economy and would like to better leverage this city-wide 

relationship.  According to a recent study, the airport contributes approximately $1M to the 

downtown economy. 

10. Kelsie King-Duff/BCMS: May 5 is Buff Up Boyne and is another great opportunity to showcase 

partnerships in the community.  MS will be applying for the GAMSA award this year and we are 

hoping to be one of the three selected!  MS will be celebrating their 15h year with a dinner 

event on Wed., Sept. 12; details forthcoming.  National Main Street will be here June 6-8 for 

their meeting.  Stroll the Streets has been extended one week so this summer we will have 14 

weeks of fun.  Façade grants are due today, we have $20K to award and are excited about the 

submissions. Kelsie also stated she is wrapping up LCC soon and expressed how much she has 

learned from the program. 

 

Adjourned: 10:20 A 

 

Next Meeting: Friday, May 18, 9:00 A, Boyne District Library Community Room  

 

 

 

 

 



 
Directors Report- May 2018 

Buff Up Boyne: Just a reminder Buff Up Boyne will be taking place this Saturday, May 5th from 9 

a.m. to Noon. Volunteers can meet at Sunset Park. Local Flavor will be providing coffee and hot 

chocolate, Family Fare will be providing doughnuts, Dearborn Sausage (a Wine Emporium 

vendor) will be providing hot dogs, and the Boyne Valley Lions club will be providing the hot 

dog fixings and doing the grilling. I hope to see everyone there, even if you can only make it out 

for a portion of the time.  

Façade Reimbursement Grants: The Design Committee has started to review façade grant 

applications. There are a few questions they need answered from two of the applicants, so I 

expect a recommendation on the grant awards will come to the full board at the June meeting.   

Farmers Market: The farmers market is partnering with the National Morel Mushroom Festival 

for the Taste of Morels as a fundraiser for the market. Show your support for the market (and 

many downtown restaurants that participate in the taste competition) by attending the taste 

on Saturday, May 19 from 12-3 p.m. at the mushroom festival tent.  

Leadership Charlevoix County: LCC wraps up in May, with my last session day taking place on 

Thursday, May 10th. Graduation is on Wednesday, May 16th. The entire board is invited. The 

invitation with details is included after this report. I want to thank the board again for 

supporting my participation in this program. It has been absolutely wonderful, and I feel I have 

really gained a lot from it. 

Michigan Main Street 15th Year Celebration: Like Boyne City Main Street, Michigan Main Street 

is celebrating 15 years this year. They will be holding their celebration in Boyne City on Friday, 

June 22. The invitation follows this report. Organization committee has gotten to work on 

planning our 15th year celebration for Wednesday, September 12.  

Made on Main Street grant: The National Main Street Center had a $25,000 grant opportunity 

available. It was due on Monday, April 30th. BCMS applied for the grant to cover the cost of 

purchasing the Draco Viewer sculpture, the cost of the mosaic mural installation, and for costs 

towards another mural on a downtown building. 

 

 



The Leadership Charlevoix County Board of 

Directors cordially invite you to attend a 

ceremony celebrating the graduating class of 

Leadership Charlevoix County 

Boyne Mountain Resort - Arlberg 

Wednesday, May 16th, 2018 

5:00 -7:00 p.m. 

Hors d' oeuvres and Cash Bar 

Please RSVP by May 11, 2018:  LeadershipCharlevoixCounty@gmail.com 

Class of 2018 

Arlberg - Lower Level of the Civic Center 

Program begins at 5:30 p.m. 



 



 
 
To: Main Street Board 
 
From: Kelsie King-Duff 
  
Date: April 27, 2018 
 
Subject: May Agenda Items Overview  
 

 
Overview: 
 
There are several items on the May 3 Main Street Board Meeting agenda which require further 
explanation. Addressed below are the individual items.  
 
Billboard Artwork: The marketing and promotions committee reviewed several designs from 
Kecia Freed Design for billboard options. The committee want to place an emphasis on 
representing our outdoor recreation transformation strategy while providing balance between 
that and our downtown business environment. The committee thought the picture with the 
kayaks represented our year-round outdoor activities on both the lake and river and the 
backdrop of the downtown businesses and buildings made the eye move around the billboard 
due to the colors used.  
 
Photography Services Contract: For several years Boyne City Main Street has contracted with 
Kim Mettler of Michigan Barefoot Memories Photography for photos of our events and 
programs. This contract is renewed on a yearly basis. The contract has always costed $1,000. It 
is important to note last year this actually costed us $0 as we were awarded a $1,000 prize from 
Michigan Main Street for one of the photos. Kim has restructured pricing and offered slightly 
different package this year. Now that we have a large collection of photos from several years of 
having a photography contract, many of the event photos can be utilized for more than one 
year, and we don’t need to pay for photos of every event every year. The marketing and 
promotions committee reviewed Kim’s proposal ($250 per event, $50 for specific photo 
requests unrelated to events). The marketing and promotions committee recommends 
approving the $1,000 contract and also consider an additional allocation of $500 to be used if 
need for specific photo requests. No budget amendment would need to take place to cover the 
increase. 
 
SOBO Eligible Activity: Mac McClelland from Otwell Mawby reached out to Mike Cain and I 
regarding Glenn Catt’s Lake Street properties and reimbursement agreements that were put in 



to place by the Main Street board in 2015. There are two memos from Mac for your review. He 
will also be at the meeting to discuss an update.  
 
 
RECOMMENDATION:    
 
Billboard Artwork: I recommend approval of the billboard artwork, as recommended by the 
marketing and promotions committee.  
 
Photography Services Contract: I recommend the approval of a $1,000 contract with Michigan 
Barefoot Memories Photography for event photography services. I also support a consideration 
for some additional funds to be earmarked in the event a need arises for a specific photo 
request.  
 
SOBO Eligible Activity: I recommend board discussion and action if necessary after review of the 
memos and presentation from Mac McClelland.  
 



TURN
LEFT AT
BOYNE
FALLS

Main Street



                                       
 

 
 

309 East Front Street  Traverse City, Michigan 49684  231.946.5200  Fax: 231.946.5216 

www.otwellmawby.com 

Environmental ■ Brownfield ■ Asbestos ■ Materials Testing 

 

Otwell Mawby, P.C. 
Consulting Engineers 

M E M O R A N D U M 
 

DATE:  February 28, 2018 
 
TO:  Michael Cain, City Manager  Kelsie King-Duff, Director 
  City of Boyne City   Boyne City Main Street/DDA 

FROM:  Mac McClelland   
 
SUBJECT: Boyne City SoBo DDA Eligible Activity Expenses 
 
During consideration for the redevelopment of the Dilworth Hotel and the Lake Street properties, a 
number of financial incentives were reviewed to support these important downtown projects, including 
Community Development Block Grants (CDBG), Brownfield Tax Increment Financing (TIF), State grants 
and loans, and a number of other sources. 
 
During that discussion, an opportunity was presented to consider an amendment to the Boyne City Main 
Street/Downtown Development Authority (DDA) Development and Tax Increment Financing Plan to 
provide for the reimbursement for façade improvement, barrier-free access, and fire suppression 
expenses to developers of vital downtown projects.  These costs are often prohibitive for the 
redevelopment of historic buildings and represented a significant cost for both projects. 
 
These incentives combine with Brownfield Eligible Activities (environmental, lead and asbestos 
abatement, and demolition) effectively double the potential tax increment financing support for 
redevelopment projects, since State taxes can be captured for Brownfield Eligible Activities and Local 
Taxes can support other non-Brownfield Eligible Activities. 
 
After review and consideration, the Boyne City Main/Street DDA approved the amended Boyne City DDA 
Development and TIF Plan and recommended approval of the City ordinance adopting the Plan on May 
14, 2015 and the City Commission held the public hearing and approved the ordinance on May 26, 2015. 
 
Reimbursement agreements were executed between the DDA and both developers individually that 
outlined the terms and conditions for reimbursement and various protections for the DDA.  Local taxes 
captured will be the increment based on the initial taxable value as of December 31, 2014. 
 
One of the requirements of the Reimbursement Agreement is to provide documentation of Eligible 
Activity expenses, including copies of invoices and documentation of payment to be approved by the 
Boyne City Main Street/DDA. 
 
Redevelopment of the Dilworth is continuing and the Lake Street project – Boyne SoBo is complete.   
 
Catt Development has submitted invoices and documentation of payment for the DDA Eligible Activities 
of façade improvement, barrier-free access, and fire suppression. 
 
The invoices are being reviewed to ensure consistency with the budgeted Eligible Activity costs listed in 

http://www.otwellmawby.com/


Boyne City DDA Invoice Review and Approval Process February 28, 2018 
  Page 2 
 
the attached Exhibit A of the Agreement and will be presented for consideration by the Boyne City Main 
Street/DDA at the next meeting on April 3, 2018. 
 
This will establish the long-term obligation to be paid down over time by capture and reimbursement of 
local incremental taxes. 
 
I hope this provides an adequate summary of the process and I look forward to meeting the Board in 
April to review the invoices. 
 
Please contact me at 231.633.6303 or mac@otwellmawby.com if you have questions or would like 
additional information. 

 
 

EXHIBIT A 
ESTIMATED ELIGIBLE COSTS* 

 
 
*Reimbursement for Eligible Costs shall be based on costs actually incurred.  
 
202 S. Lake Street 
New Façade – Brick and Lights     $163,000 
Windows and Doors         60,000 
Overhead Door – Seven Monks            10,000 
Fire Suppression              35,469 
Barrier Free Access          32,700 
Sub Total          $301,169 
 
 
210 S. Lake Street 
New Façade – Brick                   $  48,600 
Windows and Doors         40,000 
Fire Suppression                  8,890 
Barrier Free Access           15,450 
Sub Total          $112,940 
 
Total            
          $414,909 

 

 

mailto:mac@otwellmawby.com


309 East Front Street  Traverse City, Michigan 49684  231.946.5200  Fax: 231.946.5216
www.otwellmawby.com

Environmental ■ Brownfield ■ Asbestos ■ Materials Testing

Otwell Mawby, P.C.
Consulting Engineers

M E M O R A N D U M

DATE: March 29, 2018

TO: Boyne City DDA

FROM: Mac McClelland

SUBJECT: SoBo Eligible Activity Invoice Recommendation

During consideration for the redevelopment of the Dilworth Hotel and the Lake Street properties, a
number of financial incentives were reviewed to support these important downtown projects, including
Community Development Block Grants (CDBG), Brownfield Tax Increment Financing (TIF), State grants
and loans, and a number of other sources.

During that discussion, an opportunity was presented to consider an amendment to the Boyne City Main
Street/Downtown Development Authority (DDA) Development and Tax Increment Financing Plan to
provide for the reimbursement for façade improvement, barrier-free access, and fire suppression
expenses to developers of vital downtown projects.  These costs are often prohibitive for the
redevelopment of historic buildings and represented a significant cost for both projects.

These incentives combine with Brownfield Eligible Activities (environmental, lead and asbestos
abatement, and demolition) effectively double the potential tax increment financing support for
redevelopment projects, since State taxes can be captured for Brownfield Eligible Activities and Local
Taxes can support other non-Brownfield Eligible Activities.

After review and consideration, the Boyne City Main/Street DDA approved the amended Boyne City DDA
Development and TIF Plan and recommended approval of the City ordinance adopting the Plan on May
14, 2015 and the City Commission held the public hearing and approved the ordinance on May 26, 2015.

Reimbursement agreements were executed between the DDA and both developers individually that
outlined the terms and conditions for reimbursement and various protections for the DDA. Local taxes
captured will be the increment based on the initial taxable value as of December 31, 2014.

One of the requirements of the Reimbursement Agreement is to provide documentation of Eligible
Activity expenses, including copies of invoices and documentation of payment to be approved by the
Boyne City Main Street/DDA.

Catt Development has submitted invoices and documentation of payment for the DDA Eligible Activities
of façade improvement, barrier-free access, and fire suppression.

Submitted documentation includes Schedule of Values, pay applications, subcontractor invoices, and
proof of payment in the form of cancelled checks.  Documentation is extensive and available for review,
but not included in this package.
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The attached spreadsheet identifies the specific expenditures related to each of the Eligible Activities
categories: Façade Improvement, Fire Suppression and Barrier Free Access. The following is a summary
of the expenditures, compared to the budget that was included in Exhibit A of the Development and
Reimbursement Agreement:

Exhibit A
Building Improvement Reimbursement Agreement

Lake Street Redevelopment Project Request Balance
DDA TIF Eligible Activities
Façade Improvement Eligible Activities

New Façade- Brick & Lights ($30.00 psf) $            212,400 $458,278.74 $ (245,878.74)

Windows and Doors $            100,000 $75,254.00 $   24,746.00

Overhead Door- 7 Monks $             10,000 $8,250.00 $     1,750.00

Façade Improvement Eligible Activities Total $            322,400 $541,782.74 $ (219,382.74)

Fire Suppression $             44,359 $24,476.00 $   19,883.00

Barrier Free Access $             48,150 $20,577.75 $   27,572.25

Subtotal $            414,909 $586,836.49 ($171,927.49)

General Contractors OH&P 10% $             41,491

Overhead and Profit 8% $             33,193

Design Contingency 10% $             45,640

Subtotal $            120,324 $  120,324.00

DDA TIF Eligible Activities Total $            535,233 $586,836.49 ($51,603.49)

As shown above and in the attached spreadsheet, the expenses for façade improvements were
significantly above estimated costs and other items were below budget. Because the costs were already
over budget, other costs were not submitted.  As a result, the submitted costs were $586,836,49.
However, the cap included in the Development and Reimbursement Agreement is $535,233.

The recommended approval for DDA Eligible Activities is $535,233, based on the documentation
submitted and the maximum cap for DDA Eligible Activities included in the Development and
Reimbursement Agreement.

If approved, this amount will represent the long-term obligation which will be drawn down by annual
capture and reimbursement of the tax increment based on the difference between the taxable value of
the property as of December 31, 2014 and the current taxable value.

Recommendation

Approve the following allocation of Eligible Activity Expenses as a long-term obligation for
reimbursement from Brownfield TIF in accordance with the Brownfield Plan and Development and
Reimbursement Agreement for Great Lakes Center for the Arts.
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.

Payee Eligible Activity Description Amount

Catt’s Realty Company

Façade Improvement $541,782.74

Fire Suppression $24,476.00

Barrier Free Access $20,577.75

SUBTOTAL $586,836.49

DEVELOPMENT AND REIMBURSENT
AGREEMENT MAXIMUM CAP

$535,233.00

TOTAL RECOMMENDED DDA ELIGIBLE ACTIVITY EXPENSES $535,233.00



Activity Contractor Invoice # Invoice Date Amount
Façade Improvements
Phase I
Fencing National Construction Rental 4430477 5/5/2016 $678.74
Brick Work Bay Masonry App #5 8/31/2016 $328,500.00
Windows and Doors Northern MI Glass App #6 8/31/2016 $43,214.00

Graham Construction App #4072R 7/25/2016 $2,180.00
Overhead Door ODS The Door Specialist 14929/15066 3/31/16, 5/20/16 $8,250.00

Subtotal $382,822.74

Phase II
New Façade Brick Schlepers Masonry App #3 9/30/2016 $129,100.00
Windows and Door Northern MI Glass App #6 8/31/2016 $29,610.00

ODS The Door Specialist 15184 7/7/2016 $250.00

Subtotal $158,960.00

$541,782.74

$322,400.00

($219,382.74)

Fire Suppression $44,359.00
Fire Suppression - Phase I Total Fire Protection App #4 8/31/2016 $27,388.00
Fire Suppression - Phase II Total Fire Protection App #4 8/31/2016 $24,476.00

$24,476.00

$44,359.00

$19,883.00

Barrier Free Access $48,150.00
Soil Testing Gosling Czubak 75511 5/31/2016 $407.38
Installation Grand Traverse Construction 3-15320-05 6/30/2016 $7,059.00
Railing Northern Michigan Glass App #3 8/31/2016 $6,764.00
Steel Railing Jacklin Steel 406485 11/12/2016 $5,940.00
Soil Testing Gosling Czubak 75511 5/31/2016 $407.37

$20,577.75

$48,150.00
$27,572.25

Other Expenses

$0.00

$120,324.00

$120,324.00

$586,836.49

$535,233.00

-$51,603.49

$535,233.00

DDA Eligible Activity Invoice Summary
Lake Street Redevelopment - SoBo

Boyne City Downtown Development Authority

Total Other Expenses

DDA ELIGIBLE EXPENSE RECOMMENDATION

Total Barrier Free Access Expenses

Budget

Budget

Total Façade Improvement Expenses

 Budget

 Balance

 Budget
 Balance

 Budget

 Balance

 Budget

 Balance

DDA ELIGIBLE EXPENSE TOTAL

Budget

Budget

Total Fire Supression Expenses

 Budget

 Balance
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% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 03/31/2018

INCREASE (DECREASE)

YTD BALANCE
03/31/2018

NORMAL (ABNORMAL)
2017-18

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 213 - FARMERS MARKET FUND
Revenues
Dept 030-REVENUES

0.00 32,138.00 0.00 0.00 32,138.00 ALLOCATION FROM CUR YR FD BAL213-030-400.000
100.00 (795.00)0.00 795.00 0.00 GRANTS-STATE/FEDERAL213-030-579.000
121.60 (2,159.71)889.80 12,159.71 10,000.00 MISC INCOME213-030-642.000

0.00 0.00 0.00 0.00 0.00 SNAP 213-030-642.010
0.00 0.00 0.00 0.00 0.00 DOUBLE UP213-030-642.020
0.00 0.00 0.00 0.00 0.00 WIC213-030-642.030
0.00 0.00 0.00 0.00 0.00 SENIOR PROJECT213-030-642.040

73.33 100.00 0.00 275.00 375.00 BAG SALES213-030-642.100
100.00 (306.40)0.00 306.40 0.00 DONATIONS213-030-642.150
37.20 4,710.00 0.00 2,790.00 7,500.00 FARM MEAL213-030-642.200
86.99 1,561.47 0.00 10,438.53 12,000.00 FOOD TRUCK RALLY213-030-642.250
0.00 0.00 0.00 0.00 0.00 SPECIAL EVENTS213-030-642.300
0.00 0.00 0.00 0.00 0.00 MEAL DONATION213-030-642.350
0.00 0.00 0.00 0.00 0.00 MEAL SPONSORSHIP213-030-642.400

100.00 (1,725.00)0.00 1,725.00 0.00 MEAL TICKET213-030-642.450
106.80 (17.00)0.00 267.00 250.00 POINSETTIA SALES213-030-642.500

0.00 0.00 0.00 0.00 0.00 POSTERS213-030-642.550
28.00 270.00 0.00 105.00 375.00 T-SHIRTS213-030-642.600
400.00 (300.00)0.00 400.00 100.00 MARKET MONEY PURCHASE\213-030-642.650
100.00 (510.00)0.00 510.00 0.00 DAILY VENDOR FEE213-030-642.700
52.20 7,170.00 0.00 7,830.00 15,000.00 VENDOR FEE SUMMER 10 FT213-030-642.725
100.00 (2,690.00)0.00 2,690.00 0.00 VENDOR FEE-SUMMER 20 FT213-030-642.750
96.33 110.00 0.00 2,890.00 3,000.00 VENDOR FEE - WINTER213-030-642.775
0.00 0.00 0.00 0.00 0.00 213-030-642.800

53.48 37,556.36 889.80 43,181.64 80,738.00 Total Dept 030-REVENUES

53.48 37,556.36 889.80 43,181.64 80,738.00 TOTAL REVENUES

Expenditures
Dept 040-EXPENDITURES

95.14 656.50 1,431.00 12,843.50 13,500.00 SALARIES - PLANNING213-040-705.000
40.52 565.09 109.47 384.91 950.00 SOCIAL SECURITY213-040-714.000
9.78 16.24 0.00 1.76 18.00 UNEMPLOYMENT INSURANCE213-040-716.000

687.18 (2,055.13)0.00 2,405.13 350.00 SUPPLIES213-040-727.000
0.00 0.00 0.00 0.00 0.00 COMPUTER/INTERNET EXPENSES213-040-730.000
0.00 0.00 0.00 0.00 0.00 EARMARK FUNDS213-040-730.100

57.19 34.25 0.00 45.75 80.00 POSTAGE213-040-731.000
132.50 (130.00)0.00 530.00 400.00 MEMBERSHIP DUES/MML213-040-732.000

0.00 0.00 0.00 0.00 0.00 GAS AND OIL213-040-735.000
0.00 0.00 0.00 0.00 0.00 END OF YEAR ADJUSTMENT213-040-736.000
0.00 440.00 0.00 0.00 440.00 BARN EXPENSES213-040-740.000
0.00 0.00 0.00 0.00 0.00 APPAREL213-040-750.100

100.00 (20.25)0.00 20.25 0.00 BAG MATERIALS213-040-750.150
77.82 931.46 50.00 3,268.54 4,200.00 FARM MEAL213-040-750.200
102.67 (160.03)0.00 6,160.03 6,000.00 FOOD TRUCK RALLY213-040-750.250
73.67 39.50 110.50 110.50 150.00 POINSETTIA FUNDRAISER213-040-750.260
0.00 200.00 0.00 0.00 200.00 T SHIRTS PRINTING213-040-750.275

555.00 (455.00)20.00 555.00 100.00 MARKET MONEY213-040-750.300
87.30 25.40 0.00 174.60 200.00 OUTDOOR MARKET213-040-750.350
108.33 (75.00)0.00 975.00 900.00 OUTDOOR MARKET MUSIC213-040-750.360
66.31 1,179.00 0.00 2,321.00 3,500.00 SNAP REIMBURSEMENT213-040-750.370
102.56 (64.00)0.00 2,564.00 2,500.00 DOUBLE UP FOOD BUCKS213-040-750.380
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Fund 213 - FARMERS MARKET FUND
Expenditures

103.92 (98.00)0.00 2,598.00 2,500.00 SENIOR PROJECT FRESH213-040-750.390
121.09 (485.00)0.00 2,785.00 2,300.00 WIC213-040-750.400
235.66 (203.49)0.00 353.49 150.00 SNAP213-040-770.000
100.00 (60.00)0.00 60.00 0.00 VENDOR REIMBURSEMENT213-040-771.000
513.98 (413.98)338.98 513.98 100.00 TRAINING AND SCHOOLS213-040-870.000
144.64 (446.37)0.00 1,446.37 1,000.00 ADVERTISING/PUBLSHNG/ORDINANCE213-040-900.000

0.00 100.00 0.00 0.00 100.00 PROMOTION PRINTING213-040-900.200
0.00 700.00 0.00 0.00 700.00 SUMMER PROMOTION213-040-900.300

235.42 (541.67)0.00 941.67 400.00 WINTER PROMOTION213-040-900.400
0.00 40,000.00 0.00 0.00 40,000.00 PAVILION213-040-900.500

50.85 39,679.52 2,059.95 41,058.48 80,738.00 Total Dept 040-EXPENDITURES

50.85 39,679.52 2,059.95 41,058.48 80,738.00 TOTAL EXPENDITURES

100.00 (2,123.16)(1,170.15)2,123.16 0.00 NET OF REVENUES & EXPENDITURES

50.85 39,679.52 2,059.95 41,058.48 80,738.00 TOTAL EXPENDITURES
53.48 37,556.36 889.80 43,181.64 80,738.00 TOTAL REVENUES

Fund 213 - FARMERS MARKET FUND:
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USED

AVAILABLE
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NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 03/31/2018

INCREASE (DECREASE)

YTD BALANCE
03/31/2018

NORMAL (ABNORMAL)
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Fund 248 - DOWNTOWN DEVELOPMENT AUTHORITY
Revenues
Dept 000

0.00 16,994.00 0.00 0.00 16,994.00 ALLOCATION FROM CUR YR FD BAL248-000-400.000

0.00 16,994.00 0.00 0.00 16,994.00 Total Dept 000

Dept 030-REVENUES
0.00 0.00 0.00 0.00 0.00 ALLOCATION FROM CUR YR FD BAL248-030-400.000

94.02 16,651.66 0.00 261,839.34 278,491.00 CURRENT YEAR TAXES248-030-405.000
0.00 0.00 0.00 0.00 0.00 GRANTS: STATE248-030-579.000

100.00 (3,412.00)0.00 3,412.00 0.00 GRANTS248-030-580.000
0.00 0.00 0.00 0.00 0.00 VETERAN'S MEMORIAL248-030-581.000
0.00 0.00 0.00 0.00 0.00 LOAN PROCEEDS248-030-582.000
0.00 0.00 0.00 0.00 0.00 RIVERWALK GRANT248-030-590.000
0.00 0.00 0.00 0.00 0.00 CHARGES FOR SERVICES/FEES248-030-642.000
0.00 0.00 0.00 0.00 0.00 RENTAL INCOME248-030-660.000
0.00 0.00 0.00 0.00 0.00 INTEREST EARNINGS248-030-664.000

60.95 8,200.00 2,750.00 12,800.00 21,000.00 PROMOTIONS COMMITTEE REVENUE248-030-670.000
0.00 0.00 0.00 0.00 0.00 THEATER REVENUES248-030-670.200

76.02 1,439.00 721.00 4,561.00 6,000.00 WALKABOUT SCULPTURE SHOW248-030-670.300
0.00 0.00 0.00 0.00 0.00 FACADE REIMBURSEMENT248-030-671.000
0.00 0.00 0.00 0.00 0.00 VSCI REVENUES248-030-672.000

100.00 (782.78)0.00 782.78 0.00 CONTRIBUTIONS248-030-675.000
0.00 36,417.00 0.00 0.00 36,417.00 SPECIAL EVENTS - POKER RUN248-030-676.000
0.00 0.00 0.00 0.00 0.00 POKER RUN 2011248-030-676.100
0.00 0.00 0.00 0.00 0.00 RADIO SHACK FACADE FUNDS248-030-677.300
0.00 0.00 0.00 0.00 0.00 FARMER'S MARKET REVENUES248-030-680.000
0.00 0.00 0.00 0.00 0.00 SALE OF PROPERTY248-030-685.000
0.00 0.00 0.00 0.00 0.00 TRANSFERS FROM GENERAL FUND248-030-691.000
0.00 0.00 0.00 0.00 0.00 WASTEWATER NOTE PROCEEDS248-030-698.000
0.00 0.00 0.00 0.00 0.00 BOND PROCEEDS248-030-699.000

82.89 58,512.88 3,471.00 283,395.12 341,908.00 Total Dept 030-REVENUES

78.96 75,506.88 3,471.00 283,395.12 358,902.00 TOTAL REVENUES

Expenditures
Dept 731-EXPENDITURES

0.00 0.00 0.00 0.00 0.00 THEATER EXPENDITURES248-731-677.100
0.00 0.00 0.00 0.00 0.00 LAND ACQUISITION248-731-700.000

82.68 10,511.40 3,944.66 50,188.60 60,700.00 SALARIES/WAGES248-731-705.000
0.00 0.00 0.00 0.00 0.00 ADMINISTRATION248-731-710.000

124.94 (62.36)31.32 312.36 250.00 INSURANCE:  LIFE/AD&D248-731-712.000
44.34 8,976.09 1,764.05 7,150.91 16,127.00 MEDICAL INSURANCE248-731-713.000
99.03 44.58 451.14 4,569.42 4,614.00 SOCIAL SECURITY248-731-714.000
103.10 (121.60)442.64 4,041.60 3,920.00 PENSION248-731-715.000

7.63 52.65 0.00 4.35 57.00 UNEMPLOYMENT248-731-716.000
106.66 (188.31)188.46 3,015.31 2,827.00 SICK/VACATION248-731-719.000

0.00 0.00 0.00 0.00 0.00 PARKING LOT MAINTENANCE248-731-720.000
70.59 220.61 8.47 529.39 750.00 OFFICE SUPPLIES248-731-727.000
0.00 0.00 0.00 0.00 0.00 OFFICE OPERATING EXPENSES248-731-728.000
0.00 0.00 0.00 0.00 0.00 OFFICE EQUIPMENT248-731-729.000
0.00 2,000.00 0.00 0.00 2,000.00 REPAIRS/MAINTENANCE248-731-730.000

95.71 150.00 0.00 3,350.00 3,500.00 MEMBERSHIP DUES248-731-732.000
0.00 0.00 0.00 0.00 0.00 PROFESSIONAL LIBRARY/SUBSCRIPT248-731-733.000
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Fund 248 - DOWNTOWN DEVELOPMENT AUTHORITY
Expenditures

87.67 60.67 41.76 431.33 492.00 UTILITIES/INTERNET SERVICE248-731-740.000
91.67 625.00 625.00 6,875.00 7,500.00 ADMINISTRATIVE FEE248-731-750.000
0.00 0.00 0.00 0.00 0.00 BURIAL ELECTRICAL LINES ETC248-731-751.000
0.00 0.00 0.00 0.00 0.00 RESTORE CITY CLOCK TOWER248-731-752.000
0.00 0.00 0.00 0.00 0.00 DONATION TO CREATIVE PLAYGROUD248-731-753.000
0.00 0.00 0.00 0.00 0.00 CBD BENCHES248-731-754.000

88.00 270.04 0.00 1,979.96 2,250.00 DESIGN COMM EXPENSES248-731-760.000
0.00 0.00 0.00 0.00 0.00 DESIGN ENGIN/CONSULTING248-731-761.000

17.46 52,826.50 5,000.00 11,173.50 64,000.00 DESIGN CAPITAL IMPROVEMENTS248-731-762.000
96.74 814.27 0.00 24,185.73 25,000.00 STREETSCAPE AMENITIES248-731-763.000
0.00 0.00 0.00 0.00 0.00 ECONOMIC RESTRUC COMM EXP248-731-780.000
0.00 0.00 0.00 0.00 0.00 ECONC RESTRUC COMM ENG SVCS248-731-781.000
0.00 8,500.00 0.00 0.00 8,500.00 BUSINESS RECRUITMENT/RETENTION248-731-782.000
0.00 0.00 0.00 0.00 0.00 VETERAN'S MEMORIAL CONTRIBUTIO248-731-783.000
0.00 0.00 0.00 0.00 0.00 FARMERS MARKET EXPENSES248-731-790.000
0.00 0.00 0.00 0.00 0.00 DESIGN ENGINEERING DDA248-731-808.000

100.00 (458.92)0.00 458.92 0.00 COMMITTEE/EVENT EXPENSES248-731-810.000
0.00 0.00 0.00 0.00 0.00 BOYNE THUNDER EXPENDITURES248-731-811.000

37.94 2,482.36 0.00 1,517.64 4,000.00 ORGANIZATION COMM EXPENSES248-731-812.000
0.00 0.00 0.00 0.00 0.00 CONTRACTED SERVICES248-731-818.000

83.30 668.13 319.59 3,331.87 4,000.00 EDUCATION/TRAVEL248-731-870.000
69.22 4,559.52 772.87 10,255.48 14,815.00 ADVERTISING/PUBLISHING248-731-900.000
51.49 7,276.10 650.00 7,723.90 15,000.00 PROMOTIONS COMMITTEE EXPENSES248-731-902.000
81.60 5,904.82 100.00 26,195.18 32,100.00 PROMOTIONS COMMITTEE EVENTS248-731-910.000
0.00 0.00 0.00 0.00 0.00 PROMOTIONS CAPITAL OUTLAY248-731-912.000

91.67 350.00 350.00 3,850.00 4,200.00 FACILITIES RENT248-731-940.000
100.00 0.00 75,000.00 75,000.00 75,000.00 SERVICE MAINTENANCE FEE248-731-942.000

0.00 0.00 0.00 0.00 0.00 DEPRECIATION248-731-968.000
0.00 0.00 0.00 0.00 0.00 TRANSFERS OUT - S PARK ST248-731-970.500
0.00 0.00 0.00 0.00 0.00 BOND INTEREST248-731-980.000
0.00 0.00 0.00 0.00 0.00 BOND PRINCIPAL248-731-981.000
0.00 0.00 0.00 0.00 0.00 BANK FEES248-731-982.000
0.00 0.00 0.00 0.00 0.00 MAIN STREET PROGRAM248-731-985.000
0.00 0.00 0.00 0.00 0.00 CONTRACTED CONST SERVICES248-731-987.000
0.00 7,074.00 0.00 0.00 7,074.00 LOAN REPAYMENT248-731-990.000
0.00 226.00 0.00 0.00 226.00 INTEREST248-731-991.000
0.00 0.00 0.00 0.00 0.00 DOWNTOWN LOAN PRINCIPAL PYMT248-731-992.000
0.00 0.00 0.00 0.00 0.00 INTEREST/DOWNTOWN LOAN248-731-993.000
0.00 0.00 0.00 0.00 0.00 CONTRACTED CONSTRUCTED SERVCS248-731-998.000

68.58 112,761.55 89,689.96 246,140.45 358,902.00 Total Dept 731-EXPENDITURES

68.58 112,761.55 89,689.96 246,140.45 358,902.00 TOTAL EXPENDITURES

100.00 (37,254.67)(86,218.96)37,254.67 0.00 NET OF REVENUES & EXPENDITURES

68.58 112,761.55 89,689.96 246,140.45 358,902.00 TOTAL EXPENDITURES
78.96 75,506.88 3,471.00 283,395.12 358,902.00 TOTAL REVENUES

Fund 248 - DOWNTOWN DEVELOPMENT AUTHORITY:
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100.00 (39,377.83)(87,389.11)39,377.83 0.00 NET OF REVENUES & EXPENDITURES

65.33 152,441.07 91,749.91 287,198.93 439,640.00 TOTAL EXPENDITURES - ALL FUNDS
74.28 113,063.24 4,360.80 326,576.76 439,640.00 TOTAL REVENUES - ALL FUNDS


