
OUR MISSION

“Through community partnerships and a shared vision for the future, work to keep downtown
Boyne City vibrant and successful while preserving its historic heritage and supporting

sustainable projects.”

October 4th, 2022 – 8:30 A.M. Boyne City City Hall
Commision Chambers

1. CALL MEETING TO ORDER AND PLEDGE OF ALLEGIANCE

2. NEW MAIN STREET BOARD MEMBER: SWEAR IN – Sarah Niederpruem

3. ROLL CALL

4. CONSENT AGENDA

The purpose of the consent agenda is to expedite business by grouping
non-controversial items together to be dealt with by one board motion without
discussion. Any member of the board, staff, or the public may ask that any item(s) on
the consent agenda be removed and placed as the last item under new business to
receive full discussion. Such requests will be automatically respected.

A. Approval of September 1st, 2022 MS Board Meeting Minutes.
B. Approval of Boyne Thunder event coordinator agreement Ingrid Day for the 2023

event as presented for the amount of $8,000.
C. Approval to allocate 55% of net income to Camp Quality, 10% of net income to

Challenge Mountain, and 35% of net income to Boyne City Main Street pending
the same level of volunteer support for Boyne Thunder 2023.

5. BOYNE THUNDER CHECK PRESENTATION: Camp Quality & Challenge Mountain

6. HEARING CITIZENS PRESENT (ON NON-AGENDA ITEMS)

7. CORRESPONDENCE - NONE

8. MAIN STREET COMMITTEE REPORTS

A. Organization – Rob Swartz
a. Boyne Thunder

B. Promotions/Marketing – Anna Burkhart



C. Design – Adam Graef
D. Economic Vitality/Team Boyne – James Richman
E. Farmers Market – Jodie Adams

9. MAIN STREET DIRECTOR’S REPORT

10. OLD BUSINESS - NONE

11. NEW BUSINESS

A. BRIDGE RAILING PLANTER BOXES:

Approve recommendation to use the Borol material ($8,392) with contractor

Rodney Bruning from Barden’s Lumber for the replacement of the Lake St. Bridge

planter boxes. (SEE MEMO).

B. SOCIAL DISTRICT: UPDATE

Update from MS Board on process and next steps.

C. FINANCIAL REPORT REVIEW

i. Boyne City Main Street
ii. Boyne City Farmers Market

12. GOOD OF THE ORDER

13. ANNOUNCEMENTS

Farmers Market Committee Meeting, October 10th, 9:00 a.m.  – Zoom

Promo./Mkt. Committee Meeting, Tuesday, October 11th, 9:00 a.m. – Parkview

Organization Committee Meeting, Tuesday, October 11th, 3:00 p.m. – Library

Team Boyne Meeting – Friday, October 21st, 9:00 a.m. – BDL

E/V Committee Meeting –  Thursday, October 20th, 9:00a.m. – BDL

Boyne Thunder – Thursday, October 27th, 5:30 p.m.

Design Committee Meeting, Tuesday, October 25th, 3:00 p.m. – BDL

Main Street Board Meeting, Tuesday, November 1st, 8:30 a.m. – City Hall

14. ADJOURNMENT

Individuals with disabilities requiring auxiliary aids or services in order to participate in
municipal meetings may contact Boyne City Hall for assistance: Jessica Purroll, Clerk/Treasurer,
319 North Lake St., Boyne City, MI 49712; 231-582-0334



 

Meeting of 
September 1, 2022  
 

                                                                       Approved By:______________ 

 

MINUTES OF THE BOYNE CITY MAIN STREET BOARD REGULAR MEETING 
HELD ON THURSDAY, September 1, 2022 at 8:30 AM AT CITY HALL 

 

 
Call to Order 
 

Chair Patti Gabos called the meeting to order at 8:30 a.m. 
 

Roll Call 
 
 
Meeting 
Attendance 
 
 
 
 
 
Excused Absence  
MOTION 
 
 
Move Agenda 
Item 9c to #6. 
MOTION 
 
 
Item 9c: Social 
District Update 
 
 
 
 
 
 
 
 
 
 
 

Present:      Patti Gabos, Adam Graef, Rob Swartz, James Richman, Marty Moody 
Anna Burkhart and Jodie Adams 

                      
Absent:       Bob Earl  
 
City Staff:   Jordan Peck, Melissa Schroeder, Bonnie Shunatona and Police Chief 

Kevin Spate 
 
Public: 3 
 
Richman moved, Swartz seconded, PASSED UNANIMOUSLY to excuse the 
absence of Bob Earl. 
 

 
Gabos recommended moving Agenda Item 9c to Item 6.  
Adams moved, Burkhart seconded, PASSED UNAMINOUSLY, motion carried to 
move Agenda item 9c to item #6. 

 
 
Graef reported that there should be a plan for the Social District and the main 
things would be: 
The Board could draw a map within the DDA for the Social District so that if they 
wanted to exclude anything like a parking lot they could. 
There needed to be some sort of management plan. 
Also, a time needed to be set. Concerning the time Gabos and Graef reported 
that Police Chief Spate said that it would be hard to enforce a time.  
After the Management plan was written it would go to the City Council for a 
vote.  
Graef reported that he had spoken with Gaylord and that they had no issues. He 
did not believe that Gaylord was using the Social District to its full potential. 
Graef stated that he would speak with Casey to get their plan if he did not hear 
back from Casey he would talk to Richman to see if he could use Richman’s 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

contact. 
 Gabos mentioned that the Board would need a template so that each party 
(Main Street, Police, ETC) would get their piece.  
Graef stated that it would be pretty easy, as long as they get the time set. The 
only issue may be is trash containers.  
Richman recommended reaching out to Petoskey so that it could be consistent 
across Northern Michigan. Richman stated that he would contact Petoskey. 
 
Police Chief Spate reported that he had been in contact with multiple 
communities that had a Social District and no one reported any problems.  Chief 
Spate did not have an issue with implementing a Social District but did mention 
that it may be hard to enforce a time. Chief Spate asked if the restaurants had to 
buy into the Social District program.  
Richman stated each restaurant would have their own colored cup and that Main 
Street would supply the stickers.  There was discussion among the Board and 
Chief Spate that it may be best to have the ending time when the restaurants 
close. Graef asked if there was anywhere that Chief Spate did not want the Social 
District to include. Chief Spate suggested not having the Early Learners Building 
within the Social District but to make sure that places at the far end of the Main 
Street District like Friggy’s be included. The Board and Main Street Executive 
Director Peck discussed that it would include the entire DDA minus residential 
and places like Early Learners.   
Director Peck asked Graef if Gaylord had any financial buy in for the program. 
Graef knew that they had their own cups but needed to ask Gaylord. Graef 
stated that he did not think that Main Street should have to pay for the cost of 
the stickers since this would benefit the restaurants.  
Richman suggested that there should be signage and the Board discussed that 
Main Street should supply the signs so that they are consistent. The Board 
discussed that there should be signs that state “You are now leaving the Social 
District, no alcohol” and signage for the retail stores that say “No drinks or food 
in this establishment”.  
Gabos stated that she is torn about having the restaurants pay for the stickers 
because if there is not a 100% buy-in, then we cannot enforce the Social District.  
Moody stated that it should not be an issue to purchase stickers.  
Richman stated that he thought that Petoskey had a budget of $1200. The Board 
discussed that the alcohol did have to be in a cup and not in a can or bottle. 
Gabos stated that if it was in a cup it would be a visual sign and easier to enforce. 
There was discussion about a plan for the Party Stores in the district.  
Adams stated that her understanding of the Social District was to benefit the 
restaurants as people wait for tables. Adams asked, “Is the Social District going to 
allow any kind of booze any kind that they want and walk the streets?” 
 Gabos stated that it was allowed in the parks and Open Space already that it 
would just connect the dots.  
Chief Spate stated that having the Social District would not make a difference 
that you will always have someone who will push the line. We will have ways of 
dealing with that.  
Gabos stated that they will keep moving forward with the Social District and at 
the next meeting they will come up with some sort of Management Plan.  



 
 
 
 
 
 
 
 
 
Main Street Committee 
Repots  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
 
Police Chief Kevin Spate left at 8:49 am.  
 

 
 
 
Organization Committee, Swartz: 
-Street Scape Trees 
-Things covered in the Directors Report 
-Farm Market that will come up later in the meeting 
-Frist letter for snow removal will be going out after Labor Day 
- Dates in early November for a Strategic Planning Session.  
Farmers Market, Burkhart: 
-Website and coordinating with Design to get the process of the website 
- Event Planning Tool Kit- Peck stated that these packets have everything in them 
to hand over to an event planner to plan events such as the Harvest Festival.  
- Boyne Thunder  
-Food Truck Rally 
-Ideas for 20 year celebration 
-Upcoming Chairs 
Design, Graef: 
-Brainstorm. Design is evolving. What Design can do to take the load off of other 
committees?  
Director Peck stated that they did brain storming meetings. One thing that was 
brain stormed was the mapping system for inventorying the trees in the down 
town. This will help replace old trees, placing trees where there needs to be 
more greenery also developing some sort of “tree tour” within the downtown. 
Economic Vitality/Team Boyne-Richman: 
-Richman stated that Peck led the brainstorming at the meeting. They are trying 
to rebrand the EV at this time. It is time for the EV to shape its future. 
Brainstorming discussion was led by the question, “If there was no budget; what 
would you want to see for this town?”  The discussions were good. A lot of good 
ideas. Trying to figure out what an ideal number is for EV. Trying to form a 
diverse Board.  
-Director Peck stated that they would use what they came up with as marching 
orders until the Strategic Planning Session.  
-Director Peck reported that at the Team Boyne meeting he invited the owner of 
the new Boyne business called Sugar which is a hair removal salon located in the 
Friggy’s plaza. He stated that she felt very welcomed by our community and that 
it was a good introduction for her. Director Peck stated that for the next meeting 
he was going to try to invite the owner of the new tattoo parlor that was located 
in the same plaza as Sugar.  
Farmers Market, Adams- 
-Now is the time to go to the Farmers Market 
-Looks like Julie is going to be hired. Director Peck – Later today that will be 
talked about.  



 
 
Directors Report 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
Executive Director Peck stated that if there was anything that they would like to 
highlight to reach out to him. 
-Jacob Emmerson is done with the Farmer’s Market. He did an excellent job this 
Summer. 
-Leadership Charlevoix County class has begun. Director Peck stated that he had 
already attended orientation and will be attending the retreat on Beaver Island.  
-Recycling containers that were purchased before COVID are not adequate. They 
are not recycling containers. They are heavy, cumbersome, only 30 gallon, they 
are green and square and to empty them you have to lift a heavy top and put the 
top on the ground. There is no way to attach a sign. Director Peck stated that he 
met with DPW Director, Mike LeMay and the DPW guys. They suggested selling 
them and purchase something that is blue and clearly marked for recycling. The 
East Jordan DPW has shown interest in purchasing the green cans. With the help 
of the DPW, Director Peck stated that they would like to purchase 4-6 new cans 
and see how they work and give them a test run and if they work they would 
purchase more.  
Gabos stated that she had seen the 50 gallon steel drums with the tops missing. 
Director Peck stated that the DPW guys have left the lid off so that people will 
use the cans and not put trash on top of the lid of an empty trash can.  
Moody stated that the bigger thing is that we need more trash cans.  
Director Peck stated that he is trying to be communicative with the DPW guys so 
that they can find cans that will work for them as well. 
-Website project is a high priority. Peck met with Gabos before the meeting. He 
stated that it was a high priority before 20 year anniversary. They have had 
several meetings with multiple groups about coming up with a baseline 
requirement for what is needed to ask for and to move forward and he believes 
that they are in a good place to have a RFP.  
Gabos “Do we need to give approval to continue to move forward? We want to 
continue to move forward and take advantage of the money from Michigan Main 
Street with a September deadline” 
Director Peck- If we can come up with a RFP posted by the end of next week. 
Then it gives until October 7 for a deadline. Then it would give two weeks for the 
board and committees to review proposals that had come in. At the November 
meeting the Board would review the proposals to make a decision. Director Peck 
stated that he did not know if he needed permission to come up with an RFP. The 
RFP would be from what they had come up in the meeting minutes. He stated 
that the financial aspect had not changed and that they were shooting for the 
$15,000 dollar mark.  
Graef stated that he was very confused about the website. This timeline. Do we 
have a goal? Do we know what we need,  what the Farmers Market needs? “I feel 
like there are so many hands in this web site, it has just been all over the place.” 
Gabos stated that it was her understanding that it went to Design and they had 
great discussion, then a subcommittee to take care of more of the details.  
-Director Peck stated that the Marketing committee has had it on their agenda 
for more than a year. Director Peck stated that he has met with groups and made 
sure everyone had an invite to a meeting. He said that they have taken 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Old Business   
 
 
New Business 
Calendar Change 
 
 

everything that has come out of those meetings to compile one document of 
what is needed for the website. He stated that they have had complaints about 
the website externally and internally. He stated that to not move on the website 
would restrict his office and that it was not a good representation of a GAMSA 
winning Main Street program. He would like to move forward. 
Moody- “What were some of the external complaints?” 
Director Peck stated that it was mostly the mobile part of the site. It scrambles 
when you look up information on a phone. A requirement is that it will be a 
mobile upgrade because that it is how people look up information. 
Moody would like to argue that if that is the reason that we are updating the 
website. 
Richman- “We have analysis by paralysis at this point. I don’t know why we have 
waited this long. If the website is a joke I say we move forward.” 
Graef shared concerns that it will become a job to operate the website. And the 
website was too rushed.  
Director Peck stated that the operations of the website is archaic. The office 
already operates the website. If it was stream lined it would be easier. This will 
help us. He stated that the current provider said that the website cannot be 
updated because the software is too old and has to be redone. The website shut 
down right before Boyne Thunder and it was an issue. 
Gabos stated that they don’t have any mobile version and that the website is 
pretty much impossible to view from a mobile device. Our website must be 
mostly viewed from a mobile device, not a desktop. She stated, “that the 
discussion today is; are we ready to move forward? Everyone is welcome to stop 
at the office to view the proposal. We want Design to be able to say how it looks, 
we want Marketing to say how it works.” 
Director Peck believed that all of the committees had plenty of time to look at it.  
Graef stated that he did not believe that was the case. That Design had no place 
in it. Why are we putting it in a bunch of committee’s agendas? 
Moody –Why are we still doing this? Once there is a RFP we will be able to look 
at it and say yes or no. 
Gabos stated that they would contact Michigan Main Street and we would have 
to have something to show them and that would shoot for the $8000. 
Graef stated that the grant doesn’t really matter, quality before we get it done 
just to get it done. 
Moody- This is a 50% grant. 
Swartz- “What are next steps?” An RFP will go out, Marketing will review and 
Marketing will make a recommendation to the Board.  
Gabos- It will be available to review at the office. 

 

NONE 

 
 
Gabos and Members of the Board discussed that there needed to be a calendar 
change because Director Peck is not available on Thursday mornings due to being 
enrolled in Leadership Charlevoix County. Options were presented and the best 
fit for everyone was to meet on the first Tuesday of the month at 8:30AM. 



 
 
 
Calendar Change 
Motion 
 
 
 
 
 
 
Farmers Market 
Manager Hire 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Hire Julie Waters as 
Part-Time Market 
Manager 
 Motion 
 
 
 
 
 
 
Financials  
 
 
Good of the Order 
 

 
Swartz moved, Burkhart seconded, Passed Unanimously, motion to move the 
monthly meeting from the first Thursday of the month at 8:30AM to the first 
Tuesday of the month at 8:30AM for the months of October, November, 
December and January. At the January meeting the calendar will be set for the 
year of 2023.   
 

 
 
Director Peck- Julie Waters thrived throughout the Summer. She has built 
rapport with the Vendors and done well with the responsibilities of the Market. 
This would bring her on as part time manager. The Farmers Market Committee 
has had good reviews of her.  
Gabos- This would change her title from part-time Market Assistant to part time 
Market Management. 
Director Peck- This would change her wage from $16/hr to $20/hr. It will be tight 
in the budget and we may have to move a small amount from the big Farmer’s 
Market fund. We are fit to hit the $20/hr mark. Her hours would be 15 a week in 
the Winter and 30 a week in the Summer.  
 
At this time during the discussion Jodi Adams had to leave. The time was 
9:37AM.  
 
Graef- “Will her responsibilities change or just her title?” 
Director Peck- She will be at the Farmers Market Committee meetings, She will 
start to handle the back side of the Market examples are: handling the 
application processes, planning for events, email correspondence with vendors, 
prep for the next application, etc.  
 
 
 
Burkhart moved, Richman seconded, Graef opposed, the remainder of the 
Board in attendance were in favor of the motion to hire Julie Waters as the part-
time Market Manager. 
 
Graef discussed that it was blind voting because he had not met Waters and did 
not understand the process. He did not know how he could vote on someone 
that he had never met. That it was not just this instance, but all instance. 
Richman stated that the Board should be going to the Farmers Market and 
meeting her and that the board should trust Executive Director Peck.  

 
No Discussion 
 

 
City Manager, Mike Cain-  
-Items for the splash pad have arrived. May be operational by the end of the 
month 
-The Boyne River Inn is sold and they possibly have a new arrangement with Russ 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Announcements 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

who is previously rom Provisions. The BRI may be opening in January. 
- The State has come through with the approval for the processes for a grant for 
the Open Space. The grant was for $300,000 and has been approved by the 
Legislature and signed by the Governor. It will be bid this Winter with 
construction in 2023.  
 
Moody started discussion about the Pirate Festival. It was asked if Main Street 
had any stake in the festival and the answer was that Main Street did not that the 
Pirate Festival was a grass roots festival. Moody had concern that it was 
impinging on the Fireman’s flea market and the Kiwanis car show that had been 
there for 50 years. Moody wanted the input from the Board about the thought of 
leaving the food to the people that have been there for 50 years.  
Gabos mentioned that there was an application process for festivals.  
Moody mentioned that if Main Street did not have jurisdiction that it was time to 
set some jurisdiction.  
Director Peck stated that at the department head meeting that they discussed 
having a post event meeting that included Police Chief Spate and Scott 
MacKenzie. Scott MacKenzie told Peck that he would organize something. There 
was discussion about how it would be hard to tell one festival they can’t have 
food and then another that they could. Moody did not believe that it would be 
hard because the other group had been there for 50 years. Moody did not know 
the impact on the restaurants but thought that it negatively impacted the flea 
market and car show. There was discussion about Pirate Festival and the Fireman 
meeting together. Also there was discussion on moving the date of the festivals.  
Gabos reinforced that the post meeting is important and that it is important to 
invite all parties. She also stated that there is a secondary issue of the food trucks 
competing against the brick and mortar restaurants and that we need to have 
some sort of regulation.  

 
 

Farmers Market Committee Meeting, October 10th, 9:00 a.m.  – Zoom 

Promo./Marketing Committee Meeting, Tuesday, Sept. 13th, 9:00 a.m. – 
Parkview 

Organization Committee Meeting, Tuesday, Sept. 13th, 3:00 p.m. – Library 

Team Boyne Meeting – Friday, September 16th, 9:00 a.m. – BDL 

E/V Committee Meeting –  Thursday, Sept. 15th, 8:30 a.m. – BDL 

Boyne Thunder – Thursday, Sept. 22, 5:30 p.m. 

Design Committee Meeting, Tuesday, September  20th, 3:00 p.m. – BDL 

Main Street Board Meeting, Tuesday, October 4, – City Hall  

 

 
 
Swartz moved, Moody seconded, Passed Unanimously to adjourn the meeting 
at 9:58 AM.     



                                                                                                                            
   

 

Adjournment 
Motion  

 
The next meeting will be on Tuesday, October 4 at 8:30AM.                                                             
 
 
 
                                                              
                                                              __________________________________ 
                                                              Melissa Schroeder, Recording Secretary 



Boyne City Main Street 
Organizational Committee 
 
Meeting Minutes, Tuesday, September 13, 2022 
Boyne District Library 
 
 
Meeting called to order at 3:00pm.   
 
Attendance – Rob Swartz, Patti Gabos, Jordan Peck, Monica Peck, Anna Burkhart, Bob Alger 
Absent and excused –  
 
Executive Director Update: 
Jordan reported and discussion around the following items: 
 Streetscape improvements: 
 Discussing planter boxes with the Garden Club 
 Getting someone to fix bad boards on the Boardwalk, discussed segments or all at once 
  
 Committee updates: 

Starting to look at 20th Anniversary of Boyne City MS.  Committee working on ideas for the 20th 
Year, lots to celebrate including a volunteer celebration.  Zoom with MI MS coming up on 9/23. 
 
Surveys sent out to businesses regarding Stroll the Streets  
 
Website update. RFP for the website rebuild will be sent out and posted in the next week.  It will go 
out to board members for review. 

 
Boyne Thunder update – Wrapping up final numbers and hope to distribute checks at our October board 
meeting.   
 
Board Member update – Mayor Conklin is reviewing applications and plans to have a recommendation to the 
Commission at the September 27th meeting. 
 
Farm Market – Julie is doing great, ran her first Saturday and her first newsletter. 
 
Snow Removal – First letter was to go out after Labor Day.  Jordan will be talking with new DPW director 
on prior experiences and any ideas he may have. 
 
Strategic Planning –Jordan sent out a poll with dates/options for early November.  November 8th is best for 
majority of members.  Lengthy discussion on the process.  Jordan is working with Lynn on developing 5-6 
questions to be sent out to board members before the meeting to get everyone thinking about our goals.  
Review of existing goals and plans.  Our TIF renewal document is the best starting point.     
 
Accreditation Information – Data was submitted to meet the 8/31 deadline with MI MS, next deadline is in 
November, part will come from our goal session. 
 
Board updates.  Discussed ways to keep the Board updated including a weekly email with a bullet point style 
update. 
 
Meeting adjourned: 4:40 pm 



The Design Committee is charged with enhancing the physical appearance of our downtown by focusing
on historic preservation, public improvements, lighting, signage, storefronts, and landscaping.

Design Committee Minutes
Tuesday, September 20th, Boyne District Library Community Room

Present: Adam G., Jordan P., Dave G., Kathy G., Nancy B. (BAC), Nicole Z., Dan D., Patti G., Bonnie S., Matt
(muskrat).
Absent:  Jodie A., Gary D., Mallory O.

1. MEETING CALLED TO ORDER 3:04P

2. MINUTES APPROVED

3. 2022 Design Committee Reach:
A. Promote Physical Improvements: (Improving the physical appearance of the

Main Street District)
B. Preserve & enhance existing infrastructure: (Improving the physical

appearance of the Main Street District).
C. Planning & Best Practices: (Quality maintenance practices)
D. Historic building rehabilitation and adaptive use
E. Design review processes.

4. SELECTION OF COMMITTEE MEMBERS: tabled to next meeting
A. Chairperson
B. Co-chair
C. Secretary

5. MAIN STREET DIRECTOR’S REPORT - Stroll the Streets feedback

6. NEW BUSINESS

A. RECYCLING CONTAINERS: Current containers wrong.  DPW to suggest new
containers, hinged lids, purchase 4-6 with grant or budget  **URGENT**

B. SOCIAL DISTRICT & EVENT STREET CLOSURE:
a. Signage, hours, area boundary lines
b. Suggest contact SOM for proposal, each restaurant applies separately
c. Name?
d. Gaylord example, no issues…what about liability? Fees? Different rules



for restaurants & bars
e. Stickers or reusable cups?

C. PLANTER BOXES: Bridge railing, manufactured vs. custom - MS board decision
a. Railings to be replaced - guard rail MDOT composite

D. BOARDWALK - underutilized - $4,000 repair or replace ½ this year ½ next year

E. DOWNTOWN MAP LINES: Review DDA Map and determine lines to section off
downtown area

a. Businesses sponsor corners?
b. Murals - private & funded
c. Christmas lights, snowflakes

F. DESIGN COMMITTEE BRAINSTORM RESULTS
a. Bandshell seating
b. Open space spruce up - fishing
c. Walkabout Art
d. Banners - Mich. MS to help with financing
e. Art in the Alley - grant $ available? 3D Art
f. Log Cabin - holiday decorate (Christmas, Halloween, Easter)
g. Trash problem - 4:00am pickup? Needs beautification
h. River is an asset - focus - string lighting?

7. ANNOUNCEMENTS
Design Committee Meeting, Tuesday, Oct.. 18th, 3:00 p.m. – Boyne District Library
Main Street Board Meeting, Thursday, Oct.. 4th, 8:30 a.m. – City Hall

ADJOURNED 4:17pm



9-13-22 Main Street Marketing Committee Meeting Minutes

9:04a Boyne City Hall Parkview Room - Meeting Welcome

Present: Sally V., Grace B., Anna B.,  Michelle C. (guest),  Jen C.,  Ingrid D. (Zoom), Jordan P.

Absent: Kecia F

Move website discussion to bottom

1. Recent MS sponsored (or MS supported) Events - Observations & Highlights
a. Last 2022 STS’s special Community Kids Day spin
b. Great event, well attended, Sunset Park, Great Start, MDHSS, Science Guy, Bookmobile

children’s singer, community mural, free ice cream, face painting, petting zoo, karaoke machine
good feedback from BDL, all regular STS events concurrent

c. Will repeat next year
d. Changes for next year? - community events a must, will work out unforeseen issues, learned a

few things that can be better
2. Post Events Review Plans

a. First time directed surveys to specific audiences
i. Particular questions to businesses to ensure are our ideas in are line

ii. Performers have never been surveyed
iii. Need understanding of all the different things going on
iv. Community Survey

1. How did they hear about STS - 3 main ways (may not have had ability to check
more than one option)

2. People came for the right reasons: fun & music
3. Most came 4-9 times
4. Comments things no control over (BT, street closures, social district, need for

Food Trucks)
5. Everyone is coming back
6. STS a leader in Northern Michigan
7. Good to see rating primarily excellent
8. Businesses that are open have to deal with people that have been drinking
9. More recycle stations? Cans had were impractical - trying to sell & purchase trash

and recycling - Design Cmte pursuing
10. Public restroom locked on two STS nights
11. No comments that there were too many performers (cut in ½)l

v. Business Survey
1. 1st question (most important to us) =  that purpose aligns
2. ⅔ businesses open
3. Increase in foot traffic, however, interesting not an uptick in sales
4. STS may have started as business enhancement, but has become creating

community, vibe, etc.
5. Past letter discussing economic benefit -> moving away from that to community

thought process
vi. Performers Survey

1. Generally positive
2. People who didn’t receive email? Point of contact not doing the email checking?



3. Fairly paid? 90% ok!  All delayed 2 weeks due to city processing. Revisit & work
on this

b. Review: KEEP, STOP, START
i. KEEP

1. Community Focus: kickoff, kids
2. Number of bands (perhaps fewer)
3. Hours

ii. STOP
1. Reconsider Boyne River Grill location in relation to O’Brien’s - possibly move a

few doors down
iii. START

1. Faster payment to performers
2. Consider more food options (especially on targeted busy dates)
3. Address street closures
4. Make sure restrooms are open
5. Consider additional advertising options
6. Consider sidewalk vinyls, directional and marking band locations

3. 20th Celebration: date to talk about smaller/finer details, look at schedule for next year, social media,
Michigan Main Street help purchase banners for downtown, and end of the year volunteer party, other
involvement, Friday 9/23 9:00am at the Library

4. Discuss 2022 Marketing Committee Goals - moved to next meeting
a. Think about: what are the big things we want to accomplish?

5. Beat the Blues idea - find a BC shop to host musician, 4-5 downtown playing, bus. be open stay open
that day and see where it leads, include on sight art, a Friday or Sat. night, run a couple weeks, see
where it goes, end of Jan. early Feb., build toward Smeltania, more to com

6. Event Planning Tool Kit
a. Kecia has all info from Ingrid
b. Spreadsheets & data housed at MS office

7. Upcoming MS sponsored events
a. HF - Grace - on track for event

i. New games, fire trucks, Stiggs games, balloons, face painting, FM vendors, porta johns,
will meet with DPW tables/street closure, majority of prizes & candy donated, vol’s for
pumpkin unload, could use a few game vol’s for afternoon (have vol’s wear t-shirt)

b. EttB - Barb may be willing to participate with businesses, not mug handout
c. HJB  - Becky planning to chair

8. MS Social Media, sponsorship and the like Advertising Policy - what is current policy? What do we want
it to be

9. MS Director Report to Board:  Q’s/Comments-All

10. Website: hoping to submit RFP today



a. End date (completion date) - when will the project be delivered to us?
b. Defined content
c. Security protocol business - trusting professionals to standards, Carl would be happy to help

with that if interested
d. Project narrative - include all info housed on current site transfers over
e. Project narrative - 3 distinct sites, main street sight with FM, and BT separate (thought we were

doing 3 different sites)
f. Performance specs: generic experience additional requirement, maybe shouldn’t be

requirement but word for different solution to make it open (need?)

11. Community Update/Good of the Order-All
a. BT #’s 200-250k, previous high 220 in 2018 (15th year)
b. MS portion to facade & need to consider where else

Adjourned 10:30a

Next Meeting 10-11-22        9AM at Boyne City Hall



9-15-22 Main Street Economic Vitality Committee Meeting Minutes:

2:30pm @ Boyne City Main Street Office

Present: James R., Jordan P.

Absent: Tom Niedhamer; David Grayson.

1. Start with new members for the E/V Team:
a. James and I talked about different people that we could ask to join our E/V committee.
b. Current Attendees: Tom Niedhamer (still interested), David Grayson (community member).
c. Discussed 6 or more names that we will ask before our next meeting on Oct. 20th.

2. Issues to consider for E/V
a. Match on Main grant program

i. look into the process…
ii. have details prepared for the next meeting.

b. Optimize Main Street grant program (Jan?)
c. Childcare possibilities for downtown??
d. E/V commercial property listings.

3. 20th Celebration: Look into ways that E/V can shoulder portions of the 20th celebration.

4. Community Update/Good of the Order-All

Adjourned 3:07pm

Next Meeting 10-20-22        9AM @ Boyne City District Library



Directors Report - October 2022

- I would like to welcome Sarah Niederpruem to the MS BOARD. We are glad to have her on our
board and look forward to working together with Sarah going forward into this next year. Thank
you, Sarah, for taking the time to be at the commission meeting for your appointment. We
welcome you to BC MAIN STREET.

- Harvest Festival finished with a successful day in spite of weather that wasn’t the best. But, it
was on par with NM Fall. Many games and free activities were available for the kids that day. BC
MAIN STREET was given the opportunity for two radio spots that day where I talked about our
program and all the happenings at Harvest Festival. Two surveys went out last week and we will
review the results at our next promo meeting.

- Boyne City MMS team will meet with our board on Tuesday, October 25th, at 3:30pm on a zoom
call to go over where we are in the accreditation process. We hope as many of you can join as
possible.

- Our Strategic Planning session will take place on Tuesday, Nov. 8th, 9-NOON at the Boyne District
Library. Please be available as this will be a big part of what sets the direction for MS going
forward into 2023. Stay tuned for some pre-work that will help us get a head start on the
conversation the day of.

- Friday, September 23rd at 9am we had another 20th year anniversary meeting. We were joined by
MMS personnel who were excited about being involved in our 20-year celebration and coming
alongside to make it even better. We had about 7 different stakeholders present for the meeting
and have determined October 7th and 14th as two additional meeting times for making plans for
2023. Please join us if you are able.

- Our website project is underway. The RFP is available and we have had a few calls of interest in
applying: A few companies have requested more info so far. This is a PRIORITY project for Main
Street and runs in conjunction with the celebration of 20 years in 2023.



To: Main Street Board

From: Jordan Peck

Date: September 30, 2022

Subject: Bridge Planter Box Project

OVERVIEW:

The planter boxes that perch atop the guard rails, of both the east and west sides of the Lake

Street bridge, have deteriorated beyond repeated annual repairs and must now be replaced

before the next planting season. The proposed replacements are similar to the old boxes in size

and appearance, but will be built with new and improved materials which require less annual

maintenance, and have an extended life.

Over the course of the last few months a couple of our board members along with myself have

personally met with the Boyne Valley Garden Club (BVGC). The week of June of 6th – 10th was

when I had my first walk through with BVGC. In our Main Street Board meeting on June 2nd,

2022 the board discussed potential projects with the BVGC. (See 6.2.22 MS MINUTES).

One of these projects was the Rivermouth bathroom flower boxes. Because this project is still in

progress, we discussed other potential projects. One of which is the LAKE STREET BRIDGE

PLANTER BOXES. Meetings have taken place with the BVGC, along with Mike Lemay, Boyne City

DPW Director. Mike Lemay shared some online resources that were reviewed by the MS Office

and BVGC members. Needing more information, I put the BVGC in touch with Rodney Bruning,

estimator and employee of local lumber store Barden’s Lumber.

Over the course of the last couple months online options have been pursued, products have

been researched, and conversations and meetings have taken place. Today we present you with

the information that we have received thus far and ask the board to entertain the option of

moving forward with the presentation of details here.

http://is0.gaslightmedia.com/cityofboynecity/_ORIGINAL_/fs86-1657214149-49214.pdf


Options/Considerations:

Specific details were arranged and put together by BVGC Bridge Captain, Sally Vandomelen (See

Specs here: DISCLAIMER: some #’s and details may be different, it was a working document)

with the help of other BVGC members. The replacement options that were considered were

factory manufactured PVC boxes, custom-built wolmanized cedar boxes, and custom-built boxes

using PVC and another composite material called Borol. Online specifications and costs were

found at:

● Flower Window Boxes:

https://www.flowerwindowboxes.com/Modern-Planters-s/116.htm

● Online pricing came to $12,124 plus installation ($5,000 of which is a paint charge).

● Cedar boxes were looked into but abandoned due to the high cost of wood in

comparison with the other two materials: PVC & later Borol.

Key considerations include:

1. Total installed & painted cost.

2. Annual maintenance.

3. Ability to withstand the extreme weather conditions.

4. Ability to support plant health (drainage, compatibility with watering systems, heat

deflection).

5. Aesthetics, ease of installation and local sourcing. Final product will be green in color in

order to match existing infrastructure throughout town.

Recommendation:

https://boynecitymainstreet.com/wp-content/uploads/2022/09/2022_23-Bridge-Box-Replacement-Project-.pdf
https://boynecitymainstreet.com/wp-content/uploads/2022/09/2022_23-Bridge-Box-Replacement-Project-.pdf
https://www.flowerwindowboxes.com/Modern-Planters-s/116.htm


1. Manufactured Box: the cost list price was comparable, but the transportation, painting,

and installation costs drove the price to nearly double the custom-built alternatives, so

that option was dropped.

2. Borol or PVC: Given the benefits of a longer life, less annual maintenance, increasing

lumber prices, and decreasing composite materials prices, we concentrated on the

composite options of Borol and PVC. (FIND MATERIAL QUOTE HERE).

3. BOROL: Both meet our key considerations, but we propose the Borol because it has a

20-year guarantee vs. the 15-year of the PVC. Also, the professional opinion of Rodney

Bruning, potential contractor, favors the Borol due to its greater ability to withstand the

elements, and its closer resemblance to wood than the PVC. Final color for the boxes

would be green in color in order to match current infrastructure throughout town.

Formal contract will be entered into based upon here mentioned price points after MS

BOARD approval is complete.

Cost Comparisons:

1. Custom-Built w/Borol: $8,392 – ($5,082 materials + $3,000 labor + $310 paint).

2. Custom-Built w/PVC: $7,441 – ($ 4,131 materials +$3,000 labor + $310 paint).

MS BOARD RECOMMENDATION OPTIONS:

1. Approve recommendation to use the Borol material ($8,392) with contractor Rodney

Bruning from Barden’s Lumber for the replacement of the Lake St. Bridge planter boxes.

2. Deny recommendation.

3. Table in order to have more information.

4. Other recommendations per the MS BOARD.

https://boynecitymainstreet.com/wp-content/uploads/2022/09/Planter_Box_Material_Quote.pdf
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PERIOD ENDING 09/30/2022
% Fiscal Year Completed: 41.92

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 09/30/2022

INCREASE (DECREASE)

YTD BALANCE
09/30/2022

NORMAL (ABNORMAL)
2022-23

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 213 - FARMERS MARKET FUND
Revenues
Dept 030 - REVENUES

0.00 5,000.00 0.00 0.00 5,000.00 ALLOCATION FROM CUR YR FD BAL213-030-400.000
100.00 (6,209.88)0.00 6,209.88 0.00 WIC213-030-642.030

0.01 7,499.13 0.00 0.87 7,500.00 MISC INCOME213-030-642.100
2,500.00 (2,400.00)0.00 2,500.00 100.00 DONATIONS213-030-642.150

78.13 1,750.00 0.00 6,250.00 8,000.00 FOOD TRUCK RALLY213-030-642.250
0.00 300.00 0.00 0.00 300.00 POINSETTIA SALES213-030-642.500
0.00 100.00 0.00 0.00 100.00 MARKET MONEY PURCHASE\213-030-642.650

102.81 (787.50)2,640.00 28,787.50 28,000.00 DAILY VENDOR FEE213-030-642.700
100.00 (397.00)0.00 397.00 0.00 VENDOR FEE SUMMER 10 FT213-030-642.725

3.13 4,650.00 150.00 150.00 4,800.00 VENDOR FEE - WINTER213-030-642.775

82.33 9,504.75 2,790.00 44,295.25 53,800.00 Total Dept 030 - REVENUES

82.33 9,504.75 2,790.00 44,295.25 53,800.00 TOTAL REVENUES

Expenditures
Dept 040 - EXPENDITURES

41.34 9,385.75 1,862.00 6,614.25 16,000.00 SALARIES 213-040-705.000
36.14 893.99 142.46 506.01 1,400.00 SOCIAL SECURITY213-040-714.000
0.00 5.00 0.00 0.00 5.00 UNEMPLOYMENT INSURANCE213-040-716.000

41.34 58.66 0.00 41.34 100.00 COMPUTER/INTERNET EXPENSES213-040-730.000
0.00 50.00 0.00 0.00 50.00 POSTAGE213-040-731.000

43.75 225.00 0.00 175.00 400.00 MEMBERSHIP DUES/MML213-040-732.000
70.92 1,163.15 0.00 2,836.85 4,000.00 FOOD TRUCK RALLY213-040-750.250
0.00 195.00 0.00 0.00 195.00 POINSETTIA FUNDRAISER213-040-750.260

16.67 250.00 0.00 50.00 300.00 MARKET MONEY213-040-750.300
7.19 1,856.16 0.00 143.84 2,000.00 OUTDOOR MARKET213-040-750.350

106.25 (225.00)1,900.00 3,825.00 3,600.00 OUTDOOR MARKET MUSIC213-040-750.360
25.16 1,871.00 296.00 629.00 2,500.00 SNAP REIMBURSEMENT213-040-750.370
47.12 1,322.00 324.00 1,178.00 2,500.00 DOUBLE UP FOOD BUCKS213-040-750.380
47.04 1,324.00 1,000.00 1,176.00 2,500.00 SENIOR PROJECT FRESH213-040-750.390
20.81 1,465.00 325.00 385.00 1,850.00 WIC213-040-750.400
54.15 458.50 307.88 541.50 1,000.00 SUPPLIES213-040-755.000
56.57 304.00 0.00 396.00 700.00 SNAP213-040-770.000
0.71 695.00 5.00 5.00 700.00 VENDOR REIMBURSEMENT213-040-771.000

100.00 (252.00)0.00 252.00 0.00 SUMMER PROMOTION213-040-881.100
0.00 1,500.00 0.00 0.00 1,500.00 WINTER PROMOTION213-040-881.200

18.82 7,712.47 491.98 1,787.53 9,500.00 ADVERTISING/PUBLSHNG/ORDINANCE213-040-900.000
0.00 3,000.00 0.00 0.00 3,000.00 PROMOTION PRINTING213-040-901.000

38.18 33,257.68 6,654.32 20,542.32 53,800.00 Total Dept 040 - EXPENDITURES

38.18 33,257.68 6,654.32 20,542.32 53,800.00 TOTAL EXPENDITURES

100.00 (23,752.93)(3,864.32)23,752.93 0.00 NET OF REVENUES & EXPENDITURES

38.18 33,257.68 6,654.32 20,542.32 53,800.00 TOTAL EXPENDITURES
82.33 9,504.75 2,790.00 44,295.25 53,800.00 TOTAL REVENUES

Fund 213 - FARMERS MARKET FUND:
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PERIOD ENDING 09/30/2022
% Fiscal Year Completed: 41.92

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 09/30/2022

INCREASE (DECREASE)

YTD BALANCE
09/30/2022

NORMAL (ABNORMAL)
2022-23

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 214 - BOYNE THUNDER FUND
Revenues
Dept 030 - REVENUES

0.00 2,000.00 0.00 0.00 2,000.00 REVENUES214-030-677.000
100.00 (66,569.33)0.00 66,569.33 0.00 REGISTRATIONS214-030-677.200
15.37 75,070.00 0.00 13,630.00 88,700.00 REGISTRATIONS214-030-677.201
635.35 (23,020.00)0.00 27,320.00 4,300.00 50 / 50 DRAWING PROCEEDS214-030-677.220
157.35 (37,565.00)0.00 103,065.00 65,500.00 AUCTION PROCEEDS214-030-677.250
100.00 (200.00)0.00 200.00 0.00 CRUISE / BEACH PARTY PROCEEDS214-030-677.260
140.69 (6,714.45)0.00 23,214.45 16,500.00 BAR PROCEEDS214-030-677.270
100.00 0.00 0.00 500.00 500.00 FOOD TRUCK REGISTRATIONS214-030-677.285
59.10 14,112.00 552.00 20,388.00 34,500.00 MERCHANDISE SALES214-030-677.290
0.00 3,500.00 0.00 0.00 3,500.00 ROOM RENTAL REVENUES214-030-677.295

100.00 (14,525.62)0.00 14,525.62 0.00 SPONSORSHIP214-030-677.340
150.99 (82,100.00)0.00 243,100.00 161,000.00 SPONSORSHIPS 2018214-030-677.341

136.13 (136,012.40)552.00 512,512.40 376,500.00 Total Dept 030 - REVENUES

136.13 (136,012.40)552.00 512,512.40 376,500.00 TOTAL REVENUES

Expenditures
Dept 030 - REVENUES

0.00 2,000.00 0.00 0.00 2,000.00 BEVERAGE SALES214-030-677.100

0.00 2,000.00 0.00 0.00 2,000.00 Total Dept 030 - REVENUES

Dept 040 - EXPENDITURES
100.00 (3,100.00)0.00 3,100.00 0.00 BOYNE THUNDER EXPENDITURES214-040-811.000
103.54 (1,416.37)54.56 41,416.37 40,000.00 MERCHANDISE214-040-811.200

0.00 60,000.00 0.00 0.00 60,000.00 CAMP QUALITY214-040-811.210
0.00 11,000.00 0.00 0.00 11,000.00 CHALLENGE MOUNTAIN214-040-811.215

55.31 3,575.00 625.00 4,425.00 8,000.00 CONTRACT LABOR214-040-811.220
100.00 (17,000.00)0.00 17,000.00 0.00 DJ EXPENSE214-040-811.230
97.00 15.00 0.00 485.00 500.00 INSURANCE214-040-811.240
0.00 100.00 0.00 0.00 100.00 LICENSES AND PERMITS214-040-811.250

76.70 30,944.27 0.00 101,855.73 132,800.00 MEALS AND ENTERTAINMENT214-040-811.260
100.00 (19,892.38)0.00 19,892.38 0.00 ALCOHOL / LIQUOR EXPENSE214-040-811.265
110.68 (149.57)0.00 1,549.57 1,400.00 ADVERTISING AND PUBLISHING214-040-811.270
36.38 9,288.35 0.00 5,311.65 14,600.00 SUPPLIES214-040-811.300
0.00 350.00 0.00 0.00 350.00 UTILITIES / WEB DESIGN214-040-811.305

90.00 1,000.00 0.00 9,000.00 10,000.00 TENT & STORAGE RENTAL214-040-811.310
100.00 (715.00)0.00 715.00 0.00 UTILITIES214-040-811.320

0.00 3,000.00 0.00 0.00 3,000.00 PRIZES PAID214-040-811.350
126.54 (1,725.00)0.00 8,225.00 6,500.00 DOCKAGE FEES214-040-811.360

0.00 850.00 0.00 0.00 850.00 AUCTION EXPENSES214-040-811.380
121.17 (6,350.00)0.00 36,350.00 30,000.00 AERIAL FILMING214-040-811.385
120.70 (579.62)0.00 3,379.62 2,800.00 SQUARE EXPENSE214-040-811.390

0.00 40,000.00 0.00 0.00 40,000.00 TRANSFER TO MAIN STREET FUND214-040-995.248

69.83 109,194.68 679.56 252,705.32 361,900.00 Total Dept 040 - EXPENDITURES

69.44 111,194.68 679.56 252,705.32 363,900.00 TOTAL EXPENDITURES



REVENUE AND EXPENDITURE REPORT FOR BOYNE CITY 3/5Page:09/28/2022 03:20 PM
User: JESSICA
DB: Boyne City

PERIOD ENDING 09/30/2022
% Fiscal Year Completed: 41.92

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 09/30/2022

INCREASE (DECREASE)

YTD BALANCE
09/30/2022

NORMAL (ABNORMAL)
2022-23

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 214 - BOYNE THUNDER FUND

2,061.96 (247,207.08)(127.56)259,807.08 12,600.00 NET OF REVENUES & EXPENDITURES

69.44 111,194.68 679.56 252,705.32 363,900.00 TOTAL EXPENDITURES
136.13 (136,012.40)552.00 512,512.40 376,500.00 TOTAL REVENUES

Fund 214 - BOYNE THUNDER FUND:
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PERIOD ENDING 09/30/2022
% Fiscal Year Completed: 41.92

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 09/30/2022

INCREASE (DECREASE)

YTD BALANCE
09/30/2022

NORMAL (ABNORMAL)
2022-23

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 248 - DOWNTOWN DEVELOPMENT AUTHORITY
Revenues
Dept 030 - REVENUES

0.00 403,154.00 0.00 0.00 403,154.00 CURRENT YEAR TAXES248-030-402.000
129.33 (3,520.00)0.00 15,520.00 12,000.00 PROMOTIONS COMMITTEE REVENUE248-030-667.400

0.00 40,000.00 0.00 0.00 40,000.00 SPECIAL EVENTS - POKER RUN248-030-674.295

3.41 439,634.00 0.00 15,520.00 455,154.00 Total Dept 030 - REVENUES

3.41 439,634.00 0.00 15,520.00 455,154.00 TOTAL REVENUES

Expenditures
Dept 731 - EXPENDITURES

1.05 19,790.04 43.60 209.96 20,000.00 THEATER EXPENDITURES248-731-677.100
36.49 43,561.63 4,070.10 25,025.37 68,587.00 SALARIES 248-731-705.000
81.18 47.04 8.30 202.96 250.00 INSURANCE:  LIFE/AD&D248-731-712.000
50.00 3,691.90 1,846.05 3,692.10 7,384.00 MEDICAL INSURANCE248-731-713.000
47.58 2,548.47 535.91 2,313.53 4,862.00 SOCIAL SECURITY248-731-714.000
44.98 2,492.94 496.22 2,038.06 4,531.00 PENSION248-731-715.000
21.83 4.69 0.00 1.31 6.00 UNEMPLOYMENT248-731-716.000
144.13 (466.88)1,089.20 1,524.88 1,058.00 SICK/VACATION248-731-719.000

0.00 12,200.00 0.00 0.00 12,200.00 WORKERS COMPENSATION248-731-724.000
143.74 (166.23)0.00 546.23 380.00 REPAIRS/MAINTENANCE248-731-730.000
101.67 (50.00)0.00 3,050.00 3,000.00 MEMBERSHIP DUES248-731-732.000
116.97 (127.25)26.05 877.25 750.00 OFFICE SUPPLIES248-731-755.000
100.00 (95.00)0.00 95.00 0.00 CONTRACTED SERVICES248-731-818.000
40.00 1,800.00 1,200.00 1,200.00 3,000.00 EDUCATION/TRAVEL248-731-870.000
0.00 15,000.00 0.00 0.00 15,000.00 PROMOTIONS CAPITAL OUTLAY248-731-880.000

100.00 (10,247.82)0.00 10,247.82 0.00 PROMOTIONS COMMITTEE EXPENSES248-731-880.200
135.98 (7,462.30)4,800.00 28,202.30 20,740.00 STROLL THE STRETS248-731-881.100

1.30 96,831.00 0.00 1,271.00 98,102.00 DESIGN CAPITAL IMPROVEMENTS248-731-881.300
53.66 27,802.13 3,807.88 32,197.87 60,000.00 STREETSCAPE AMENITIES248-731-881.400
0.00 6,500.00 0.00 0.00 6,500.00 ECONOMIC RESTRUC COMM EXP248-731-882.100

52.86 5,657.25 769.00 6,342.75 12,000.00 ADVERTISING/PUBLISHING248-731-900.000
99.17 7.92 77.24 942.08 950.00 UTILITIES/INTERNET SERVICE248-731-920.000
50.00 1,500.00 1,500.00 1,500.00 3,000.00 ORGANIZATION COMM EXPENSES248-731-935.000
42.01 4,175.00 600.00 3,025.00 7,200.00 FACILITIES RENT248-731-940.000
33.33 5,000.00 0.00 2,500.00 7,500.00 ADMINISTRATIVE FEE248-731-960.000
0.00 75,000.00 0.00 0.00 75,000.00 SERVICE MAINTENANCE FEE248-731-961.000

29.40 304,994.53 20,869.55 127,005.47 432,000.00 Total Dept 731 - EXPENDITURES

29.40 304,994.53 20,869.55 127,005.47 432,000.00 TOTAL EXPENDITURES

481.50 134,639.47 (20,869.55)(111,485.47)23,154.00 NET OF REVENUES & EXPENDITURES

29.40 304,994.53 20,869.55 127,005.47 432,000.00 TOTAL EXPENDITURES
3.41 439,634.00 0.00 15,520.00 455,154.00 TOTAL REVENUES

Fund 248 - DOWNTOWN DEVELOPMENT AUTHORITY:
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PERIOD ENDING 09/30/2022
% Fiscal Year Completed: 41.92
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481.27 (136,320.54)(24,861.43)172,074.54 35,754.00 NET OF REVENUES & EXPENDITURES

47.11 449,446.89 28,203.43 400,253.11 849,700.00 TOTAL EXPENDITURES - ALL FUNDS
64.64 313,126.35 3,342.00 572,327.65 885,454.00 TOTAL REVENUES - ALL FUNDS



BOYNE THUNDER EVENT COORDINATOR

THIS AGREEMENT entered into on the 1st day of November 2022, between Boyne City Main Street

(“BCMS”), and Ingrid Day (“Event Coordinator”), for services related to Boyne Thunder, which will be

held on July 6, 7 and 8th 2023.

In exchange for the compensation detailed below, the coordinator, working in tandem with the BCMS’s

Executive Director (Director) with oversight from the BCMS Board of Directors, agrees to be responsible

for the planning, implementation, decisions, and volunteer management of BCMS’s Boyne Thunder

event as outlined below:

Scope of Work:

1. The Event Coordinator will be organized, detail-oriented, a self-starter and flexible

overseeing all aspects of the event work plan and completing tasks if necessary (for example:

registration, sponsorship and merchandise).

2. Maintain Event budget

3. Provide all planning committee members with necessary documents, information and

guidance to complete assigned tasks.

4. Facilitate all Event Planning Committee meetings and maintain open communication with all

committee members.  Meetings and/or communication with the committee usually occur

November through July and again in September and October.  Number of meetings and the

months they take place are subject to change based on need.

5. Coordinate event promotion, included but not limited to social media, newspaper, radio, TV

and the Boyne Thunder website.

6. Coordinate logistics with area lodging services (including but not limited to Petoskey Area

Visitors Bureau, Boyne Mountain)

7. Coordinate and collect W-9 forms and all contracts.

8. Ensure that all contracts are signed and submitted to the Executive Director.

9. Pursue sponsorship leads

10. Follow BCMS cash handling policies.

11. Be onsite and available during event entirety.

12. Troubleshoot problems as needed prior to and during the event.

13. Provide periodic updates to the Boyne City Main Street Organization Committee and Board.

14. Follow through on post event activities up until the time of yearly disbursements.

15. Maintain and manage the event’s email address and associated files.

16. Understand that all work done for Boyne Thunder is considered contract work and is,

therefore, property of Boyne City Main Street.  The events email and associated files and any

other associated accounts are the property of BCMS and may be accessed at anytime by the

Executive Director.

A. Timeline and Compensation:

1. The period of this contract is November 1, 2022-October 31, 2023.  Work hours are flexible

with an understanding that the responsibilities outlined above will be met in a timely

manner and to the satisfaction of BCMS.

2. The Event Coordinator will be paid a total of eight thousand dollars ($8,000.00) without

regard to sponsorship dollars raised. Payment shall be made on a monthly basis.



B. Legal Relationship Between the Parties:

1. Boyne Thunder will take place regardless of weather.  BCMS and Event Coordinator

expressly understand that in the event that sickness, accident, hazardous road conditions or

severe weather frustrate this agreement, each shall hold the other harmless for failure to

perform his/her respective obligations under this agreement.

2. The Event Coordinator and any assistants are independent of BCMS.  As such, the Event

Coordinator assumes all responsibility for worker’s compensation insurance and any state

and federal withholding including Social Security, income tax and unemployment taxes.

3. This Agreement constitutes the entire agreement between the parties and supersedes any

prior oral or written agreement or promise.  This agreement may be amended only in writing

signed by both parties.

4. This position is an at-will position.  EOO.

Signatures below constitute acceptance to the terms and conditions outlined above.

Event Coordinator:__________________________________________  Date:______________________

Boyne City Main Street ______________________________________  Date:______________________

Executive Director




