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To: Michael Cain, City Manager  
 
From: Barb Brooks, Executive Assistant 
 
Date: April 20, 2018 
 
Subject: Marina Work Session 
 

 
During the budget work session, it was discussed that we might want to consider holding a work 
session to discuss plans for the marina and review what we have, what we need, what we would 
like to accomplish, how much it will cost, and how it would be funded. 
 
Engineer Dan Dombos from Abonmarche (the City’s marina engineering firm) will be here to help 
answer questions that may come up.  While we may not come up with all of our solutions on how 
we move forward, it will be a good starting point and give the newer commissioners a crash 
course on how we got to this point. 
 
Our expansion construction permits with the US Army Corps of Engineers (USACE) and Michigan 
Dept. of Environmental Quality (MDEQ) expire this year and we will have to re-apply to continue 
any type of expansion in the future.  This is the time for us to incorporate any changes we might 
want to make with the layout.  There are some minor changes being discussed between with the 
engineers that change the interior layout of the slips but doesn’t change the footprint of the plan.  
There have also been some preliminary discussions regarding placing a mooring field in front of 
the Open Space property that might make more sense than the mooring field originally proposed 
in our initial permit application. 
 
Attached to this memo is the current layout of the marina, the plan that is currently permitted 
by the USACE and MDEQ, the purposed new layout (which included color coded sections for 
project phasing) and a proposed layout and cost estimate for a mooring field in front of the Open 
Space property. 
 
At the meeting we will also provide additional financial information, demand and economic 
impact statistics for discussion. 
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	1.  Call to Order and Pledge of Allegience 
	2.  Roll Call
	3.  Review of Marina Improvements
	4.  Adjournment



