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	SEPTEMBER 22, 2015
REGULAR MEETING
CALL TO ORDER
CONSENT AGENDA
MOTION
CITIZENS COMMENTS
CORRESPONDENCE

CITY MANAGERS REPORT

CITY EMPLOYEE 30 YEAR ANNIVERSARY

Recess Meeting

MOTION
Reconvene Meeting

MOTION
REPORTS OF OFFICERS, BOARDS AND STANDING COMMITTEES
Charlevoix Community Foundation Grant - Last River Draw Sculpture Grant

MOTION
475 North Lake Street Open Space

MOTION
Valve Asset Management and Exercising

MOTION
DPW Computer Equipment Purchase

MOTION
1996 Ambulance Sale

MOTION
Catt Development Lake Street Project

MOTION
GOOD OF THE ORDER
ADJOURNMENT
MOTION

	RECORD OF THE PROCEEDINGS OF THE REGULAR BOYNE CITY COMMISSION MEETING DULY CALLED AND HELD AT BOYNE CITY HALL, 319 NORTH LAKE STREET, ON TUESDAY SEPTEMBER 22, 2015

Mayor Grunch called the meeting to order at noon followed by the Pledge of Allegiance.

Present: Mayor Ron Grunch, Mayor Pro Tem Gene Towne, Commissioners Laura Sansom, Tom Neidhamer and Derek Gaylord

Absent:  None
Staff:  Cindy Grice, Michael Cain, Jeff Gaither, John Lamont, Andy Kovolski, Mark Fowler, Lori Meeder, Lisa Schrock, Scott McPherson, Patrick Kilkenny and Barb Brooks
Others:  There were 13 citizens in attendance including representatives from the Charlevoix County News and Petoskey News Review


2015-09-116
Moved by Sansom
Second by Gaylord
2015-09-116A

Approval of the September 8, 2015 City Commission regular meeting minutes as presented

2015-09-116B

Approval of the EDC Board’s recommendation to reappoint Michelle Cortright to the EDC Board, with her term expiring March 11, 2021.

Ayes:  5
Nays:  0
Absent: 0
Motion carried 


Chamber Director Jim Baumann introduced the Leadership Charlevoix County participants in attendance of the meeting.  The City Commissioner candidate forum will be held on October 8. The State of the Community luncheon will be held on October 15 at Boyne Mountain.

Lori Meeder announced the upcoming Harvest Festival for October 2 and 3.  Lori also recognized Karen Guzniczak for her tireless efforts organizing the Stroll the Streets events for the past several years.  It is a very successful part of our downtown and Karen’s efforts are very much appreciated.  


Bob Brooks from the Parkview Apartments requested assurance that his PILOT request would be on the October 13, 2015 City Commission Agenda.  

Bill Kuhn provided an update on the Archery Event this coming weekend at Avalanche. 



Correspondence from the State of Michigan Liquor Control Commission regarding Magnum Hospitality, Inc, 1 Water, Suite 100, Boyne City, MI  (Café Sante) and also regarding Magnum Hospitality, Inc, 117 Water, Boyne City, MI  (Red Mesa) was received and filed.


City Manager Cain reported:

· The construction projects are moving forward, including the DPW facility, the Court Street construction and the Division Street boring.
· The Good Neighbor Food Pantry opens today

· There will be a playground public information meeting next Wednesday

· Absentee ballots have arrived and are available



City Manager Cain introduced former City Manager Randy Frykberg who read the letter he wrote to now City Clerk / Treasurer Cindy Grice when she was hired as a city staff member in 1985.  Former and current co-workers were also in attendance, along with Charlevoix County Clerk Cherie Browe who helped celebrate Cindy’s 30th anniversary.

2015-09-117

Moved by Grunch
Second by Towne

To recess the meeting briefly for a short refreshment reception at 12:30 p.m.
Ayes:  5
Nays:  0
Absent: 0
Motion carried


2015-09-118

Moved by Grunch
Second by Towne

To reconvene the meeting at 12:47 p.m.
Ayes:  5
Nays:  0
Absent: 0
Motion carried


The August, 2015 Financial Statement was received and filed.



Consideration to authorize the Main Street Design Committee to submit a grant in the amount of up to $1,500 to the Charlevoix County Community Foundation on behalf of the City and authorize the City Manager to sign the necessary documents.

Main Street Director Lori Meeder discussed Main Street Design Committee’s planning of the project called the “Last River Draw”.  It is a proposed life-like bronze structure of a logger on the edge of the Boyne River pulling out a log with a pike pole that would be a wonderful representation and depiction of our lumbering heritage while embracing our commitment to art in public places.  The total project cost is estimated at $50,000.  The MEDC grant request of $25,000 requires a local match of $25,000. The MEDC and the Michigan Municipal League have developed funding in conjunction with a crowd funding site called Patronicity.  This is an innovative way to generate public interest in a project and raise money for revitalizing public spaces within a community.  The MEDC has encouraged the City to apply for a matching grant through the crowd funding program known as “Public Spaces-Community Places”.  If our application to the MEDC is successful, they will help us produce a short video that will be shared digitally on social media to promote the project and encourage donations toward the project.  This also helps people feel a part of the project, creates an ownership to the project and a sense of community pride.
This grant request is for $1,500 with the committee responsible for the remaining local match of $23,500.  The design committee is already working on local fund raising efforts with some verbal commitments for funds already in place. City Manager Cain added that he is in full support.

Staff Comments:  None 

Citizens Comments:  None

Board Discussion:  Commissioner Sansom said she is in favor of the bronze sculptures, it is something we are lacking in and she is in full support.  Commissioner Gaylord is in full support; we will get the proper permits. Commissioner Neidhamer, Mayor Grunch and Mayor Pro-Tem Towne are in full support as well.

2015-09-119

Moved by Neidhamer
Second by Sansom
To authorize the Main Street Design Committee to submit a grant in the amount of up to $1,500 to the Charlevoix County Community Foundation on behalf of the City and authorize the City Manager to sign the necessary documents
Ayes:  5
Nays:  0
Absent: 0
Motion carried


Consideration to authorize staff to research funding sources, complete grant applications / funding requests for funds to purchase the property at 475 North Lake Street and authorize the City Manager to submit all of the required documents.

City Manager Cain discussed the need to investigate funding sources and grant options for funds to purchase the 475 N Lake Street property.  The largest funding source is through the DNR Michigan Natural Resources Trust Fund for property acquisition.  If approved, this grant would provide up to 75% of the appraised value and the City would be required to come up with 25% match and any difference between the appraised value and purchase price. At the time of the grant application, the DNR requires the City to have their portion of the match secured.

Some of the grant agencies have regular deadlines or cycles we are aware of in advance. Other times, funding opportunities come up without a lot of notice. At times, due to these submittal deadlines, it is not always practical to bring it before the commissioner at a regular meeting.  City staff is requesting permission to seek out and apply for funds wherever and whenever possible to raise the money to meet the goal of the necessary funds to purchase the 475 North Lake Street open space property.

Staff Comments: None

Citizens Comments:  None

Board Discussion:  Commissioner Gaylord said he is in absolute support of giving staff approval to aggressively seek legal funding.  We know what our timelines is. Mayor Pro-Tem Towne said the sooner we get the funds, the better. Commissioner Neidhamer, Mayor Grunch and Mayor Pro-Tem Towne are in full support as well.

2015-09-120

Moved by Gaylord
Second by Sansom

To authorize staff to research funding sources, complete grant applications / funding requests for funds to purchase the property at 475 North Lake Street and authorize the City Manager to submit all of the required documents.
Ayes:  5
Nays:  0
Absent: 0
Motion carried

Consideration to approve Wach’s Water to perform water valve exercise and management at a cost of $15,350 and authorize the City Manager to execute the documents.

Water/Wastewater Superintendent Mark Fowler discussed his proposal to perform a Valve Asset Management and Valve Exercising program.  This would be a one time through, completed over two years.  We would then have the data we need to implement our own valve exercising program, currently our valves are operated on a reactive basis.  The cost for the first phase this year is $15,350.
Staff Comments:  None


Citizens Comments:  None

Board Discussion:  All Commissioners are in agreement with the recommendation.

2015-09-121

Moved by Towne
Second by Gaylord

To approve Wach’s Water to perform water valve exercise and management at a cost of $15,350 and authorize the City Manager to execute the documents.
Ayes:  5
Nays:  0
Absent: 0
Motion carried


Consideration to approve the purchase of an MSI Notebook Computer for the Public Works Superintendent for a price not to exceed $1,599 and authorize the City Manager to sign the required documents.

Public Works Superintendent Andy Kovolski discussed the proposed purchase of a computer to replace his current one that has become increasing slower and often freezes up.  It is currently running on an outdated operating system. It is approximately six years old. As part of the SAW grant application, his computer was one that was scheduled for replacement and would be considered 90% reimbursable as part of that grant when it is awarded in 2016.

Staff Comments:  None


Citizens Comments:  None

Board Discussion:  All Commissioners are in full support of the recommendation.

2015-09-122

Moved by Gaylord
Second by Neidhamer

To approve the purchase of an MSI Notebook Computer for the Public Works Superintendent for for a price not to exceed $1,599 and authorize the City Manager to sign the required documents.

Ayes:  5
Nays:  0
Absent: 0
Motion carried

Consideration to approve to sell the 1996 Chevrolet Ambulance 4 x 4 for $1,251 to Darcy Kotalik as offered and authorize the City Manager to execute the documents

EMS Director John Lamont discussed the single bid received for the 1996 Ambulance that has been put up for sale.  The vehicle has no value to us and has been out of service since the two new ones arrived this Spring.  No bids were received after appropriate advertising.  This bid was received after the scheduled bid opening time the next day. 

Staff Comments:  None


Citizens Comments:  None

Board Discussion:  Commissioner Sansom inquired about the book value and was told, less than $1,000.  All Commissioners are in agreement with the recommendation.

2015-09-123

Moved by Gaylord
Second by Neidhamer

To approve to sell the 1996 Chevrolet Ambulance 4 x 4 for $1,251 to Darcy Kotalik as offered and authorize the City Manager to execute the documents 

Ayes:  5
Nays:  0
Absent: 0
Motion carried

Consideration to approve a resolution appointing City Manager Michael Cain as the Environmental Review and Certifying Officer for the Lake Street Project grant

Main Street Program Director Lori Meeder discussed the project that Catt Development has on - the redevelopment of the old bus garage and the Lakefront Square Mall. The project is now a one story building that will house 7 Monks Tap Room, some retail space and a potential fitness center and gym as well as shower facilities for his marina.  The MEDC has preliminarily approved a $500,000 Community Development Block Grant for the project. The City of Boyne City is submitting the Part 1 Application to the MEDC and our Community Assistance Team in Lansing. 

An environmental review of the project is required by State and Federal Regulation prior to submitting a grant application. This process requires various public notices and public comment periods on the project.

Prior to the public notices and comment periods, the City Commission must appoint a Certifying Officer and Environmental Review Officer for the Lake Street Project. This requires a City official be the designated Certifying Officer and Environmental Review Officer.  This is the standard procedure the City has always used when applying for Community Development Block Grants.
Staff Comments:  None


Citizens Comments:  None

Board Discussion:  All Commissioners are in full support of the recommendation.
2015-09-124

Moved by Sansom
Second by Neidhamer

To approve a resolution appointing City Manager Michael Cain as the Environmental Review and Certifying Officer for the Lake Street Project grant

Ayes:  5
Nays:  0
Absent: 0
Motion carried


None 

Moved by Mayor Grunch seconded by Mayor Pro-Tem Towne to adjourn the regular City Commission meeting of Tuesday, September 22, 2015 at 1:25 p.m.
__________________                    _________________________

Ron Grunch                                      Cindy Grice
Mayor                                                Clerk / Treasurer


