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AUGUST 7, 2018 RECORD OF THE PROCEEDINGS OF THE SPECIAL MEETING

SPECIAL MEETING OF THE BOYNE CITY COMMISSION MEETING DULY CALLED
AND HELD AT BOYNE CITY HALL, 319 NORTH LAKE STREET,
ON TUESDAY AUGUST 7, 2018

Mayor Neidhamer called the meeting to order at Noon follow.e:i -by

CALL TO ORDER
the Pledge of Allegiance.

Present: Mayor Tom Neidhamer, Mayor Pro-Tem Ron Grunch,
Commissioners Hugh Conklin, Sally Page and Dean Solomon

Absent: None
Staff: Michael Cain, Jane Halstead, Barb Brooks

Others: There were three citizens in attendance including a
representative from the Boyne City Gazette.

City Commissioners met to review and prioritize the results of the
recent Community Goal Setting Survey. Priorities include Fiscal
Responsibility, Communication and Trust (improving public
engagement), Housing, Water Quality, Economy/Jobs/Vitality and
Parks & Recreation. Another work session will be scheduled and a
summary will be presented at a future City Commission meeting.

Motion by Mayor Neidhamer seconded by Commission Conklin to‘
ADJOURNMENT adjourn the Special City Commission meeting of Tuesday, August

8, 2018 at 1:41 p.m.
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Tom Neidhamer Jane Halstead
Mayor Reeording Secretary




