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Agenda Item 3A

SEPTEMBER 23, 2019
REGULAR MEETING

RECORD OF THE PROCEEDINGS OF THE REGULAR BOYNE
CITY COMMISSION MEETING DULY CALLED AND HELD AT
BOYNE CITY HALL, 319 NORTH LAKE STREET, ON MONDAY
SEPTEMBER 23, 2019

CALL TO ORDER

Mayor Neidhamer called the meeting to order at noon followed by
the Pledge of Allegiance.
Present: Mayor Tom Neidhamer, Mayor Pro-Tem Grunch,
Commissioners Hugh Conklin, Sally Page and Dean Solomon
Absent: None
Staff: Cindy Grice, Michael Cain, Scott McPherson, Mark Fowler,
Tim Faas, Kevin Spate and Jeff Gaither
Others: There were 4 citizens in attendance.

CONSENT AGENDA
MOTION

2019-09-118
Moved by Conklin
Second by Page
Approval of the September 10, 2019 City Commission regular
meeting minutes as presented
Approval to reappoint Bob Carlile to the Compensation Commission
for a five year term expiring 10/1/2024
Approval to appoint George Ellwanger to the Compensation
Commission for a four year term expiring 10/1/2023
Ayes: 5
Nays: 0
Absent: 0
Motion carried

CITIZENS COMMENTS

Mike Sheean presented a check to the City of Boyne City from the
Top of Michigan Trails Council in the amount of $30,000 to help fund
the Boyne City to Boyne Falls bike trail. The Commissioners
expressed their appreciation for the generosity.

CORRESPONDENCE

None

CITY MANAGERS
REPORT

City Manager Cain reported:
 The cleaning and repainting of the marina lighthouse is now
complete.
 Construction project updates were provided.
 Chief of Police applications are due the end of this week.
 Four members of the Leadership Charlevoix County class are
in the audience
 The road salt has been delivered
 Lofts on Lake plan to tear down the existing buildings in early
spring of 2020

REPORTS OF
OFFICERS, BOARDS
AND STANDING
COMMITTEES

The August, 2019 Financial Statement was received and filed.

568
Tree Planting Contract

Consideration to approve a purchase order contract with Robinson’s
Landscaping and Nursery, Inc. in an amount not to exceed $38,070
and authorize the City Manager to execute the documents
Director of Public Works Tim Faas discussed the bids for the annual
tree planting along the right of ways. 87 trees are going to be
planted. Two bids were received. Robinson’s Landscaping and
Nursery was the lowest bidder.
Staff Comments: None
Citizens Comments: None
Board Discussion: All are in agreement with the request.

MOTION

2019-09-119
Moved by Conklin
Second by Solomon
To approve a purchase order contract with Robinson’s Landscaping
and Nursery, Inc. in an amount not to exceed $38,070 and authorize
the City Manager to execute the documents
Ayes: 5
Nays: 0
Absent: 0
Motion carried

Dog Park Agility Area
Fence Purchase
Recommendation

Consideration to approve a purchase order contract with the Harbor
Fence Company of Petoskey MI in an amount not-to-exceed
$10,912 for the Ridge Run Dog Park agility area and authorize the
City Manager to execute the documents.
Director of Public Works Tim Faas discussed the successful
fundraising for the agility area of the dog park planned to be installed
on the south side of Ridge Road, west of the small dog area. The
cost for the supply and installation of fence is $10,912.
Staff Comments: None
Citizens Comments: None
Board Discussion: All are in agreement with the request.

MOTION

2019-09-120
Moved by Conklin
Second by Solomon
To approve a purchase order contract with the Harbor Fence
Company of Petoskey MI in an amount not-to-exceed $10,912 for
the Ridge Run Dog Park agility area and authorize the City Manager
to execute the documents

Ayes: 5
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Nays: 0
Absent: 0
Motion carried
Community Foundation
Grant Application – Dog
Park Storage Shed

Consideration to allow City staff to submit a grant application in the
amount of $3,000 to the Charlevoix County Community Foundation
and authorize the City Manager to accept and sign the grant
agreement if we are approved for funding.
Barb Brooks discussed the request for approval to submit a grant
application to the Charlevoix County Community Foundation to
provide funds for construction of a storage shed for the Ridge Run
Dog Park
Staff Comments: None
Citizens Comments: None
Board Discussion: All are in agreement with the request.

MOTION

2019-09-121
Moved by Conklin
Second by Grunch
To allow City staff to submit a grant application in the amount of
$3,000 to the Charlevoix County Community Foundation and
authorize the City Manager to accept and sign the grant agreement if
we are approved for funding
Ayes: 5
Nays: 0
Absent: 0
Motion carried

Match on Main Street

Consideration to approve the Match on Main grant application to
benefit the Outdoor Beerdsman shop at 118 Water Street in an
amount of up to $15,924 and authorize the City Manager to execute
the documents
City Manager Michael Cain discussed the Michigan Main Street
grant program called Match on Main. The grant program provides
new or expanding businesses funds toward the new business or
expansion when it is activating vacant space. Ivette Lopez of
Outdoor Beerdsman worked with Boyne City to apply for her
expansion of 118 Water Street for the Hoppy Hound Coffee
Company Business. The grant award is for $15,294 and is actually
awarded to Boyne City Main Street as we are the pass thru from the
MEDC to the business. The grant agreement needs to be approved
for this transaction to take place. No grant funds will remain with
Boyne City Main Street but will be passed thru to Ivette and Hoppy
Hound. This is a great way for us to partner with Michigan Main
Street to support small businesses in our downtown.
Staff Comments: None
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Citizens Comments: None
Board Discussion: All are in agreement with the grant request.
MOTION

2019-09-122
Moved by Grunch
Second by Solomon
To approve the Match on Main grant application to benefit the
Outdoor Beerdsman shop at 118 Water Street in an amount of up to
$15,924 and authorize the City Manager to execute the documents
Ayes: 5
Nays: 0
Absent: 0
Motion carried

Back to the Bricks 2020
Promo Tour

Consideration to approve the invitation to become a host city for the
Back to the Bricks 2020 Promo Tour on Sunday, June 7th, 2020 for
an estimated 350 vehicles and accept the Memorandum of
Understanding.
City Manager Michael Cain discussed the Back to the Bricks Promo
Tour. The tour takes place each summer and stops in five cities in
Michigan for a large car show and to promote the Back to the Bricks
car show that takes place in Flint. The tour is expected to bring 350
cars with 700 people to downtown on Sunday June 7th. A street
closure will be submitted prior to the event. This tour stopped in
Boyne City in 2018 and is a very high quality event. This event has
support from Boyne City Main Street.
Staff Comments: None
Citizens Comments: None
Board Discussion: All are in agreement with the request

MOTION

2019-09-123
Moved by Solomon
Second by Page
To approve the invitation to become a host city for the Back to the
Bricks 2020 Promo Tour on Sunday, June 7th, 2020 for an estimated
350 vehicles and accept the Memorandum of Understanding.
Ayes: 5
Nays: 0
Absent: 0
Motion carried

Police Department
Computer Security

Consideration to approve a contract with Common Angle to provide
a Monthly Vertex Network Support Agreement and a Monthly vigilant
Security-as-a-Service Threat Analysis Agreement for $598 per
month along with a new Firewall for $697 and a one-time Vertex
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Network Management setup charge of $810 and authorize the City
Manager to execute the documents.
Police Chief Jeff Gaither said the police department keeps a high
volume of confidential records and is required by the FBI to provide a
high level of protection to those records. After our recent LEIN audit,
we were told we did not have sufficient protections and monitoring
capabilities. Since then, we met with two new IT providers as well as
our current one. Common Angle, an IT support company from
Petoskey provided a comprehensive proposal that included the CJIS
(FBI Criminal Justice Information System) protections as well as IT
support. This is definitely something that should be considered for
the future but we do not have the funds budgeted this year. They
will, however provide the services that will get us compliant with the
LEIN audit and therefore, not lose our access to LEIN which is
critical to police operations.
The cost of the services to monitor and detect problems will be a
monthly charge of $599 and was not budgeted. Common Angle’s
proposal includes a one time set up fee of $810 and a new firewall
for $679. It then begins billing the $598 per month for the Securityas-a-Service Agreement and Vertex Network Support Agreement
which is required by CJIS and LEIN. Common Angle will also provide
any other IT support at $115 per hour. If we contract with them for
these items, they will install programs on our computer so that most
of the issues can be resolved by them remoting in on our computers
so they don’t have to be on site which could save money. The first
month billing will be $2,087 and then $598 per month after.
Staff Comments: None
Citizens Comments: Scott VanHuis asked if this company is
prepared for when the next shoe drops and was informed yes, they
will stay ahead of issues. Scott also said this is a very reasonable
cost for this protection.
Board Discussion: All are in agreement with the proposal.
MOTION

2019-09-124
Moved by Conklin
Second by Page
To approve a contract with Common Angle to provide a Monthly
Vertex Network Support Agreement and a Monthly vigilant Securityas-a-Service Threat Analysis Agreement for $598 per month along
with a new Firewall for $697 and a one-time Vertex Network
Management setup charge of $810 and authorize the City Manager
to execute the documents
Ayes: 5
Nays: 0
Absent: 0
Motion carried
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Marina Expansion
Permit

Consideration to authorize the City Manager to sign and submit the
required documents to accept the USACE marina expansion permit
agreement.
Harbormaster Barb Brooks stated that in January of 2019 the City
submitted a joint permit application to the United States Army Corp
of Engineers (USACE) and Environment, Great Lakes and Energy
(EGLE) for a proposed marina expansion project. A similar
application was submitted and approved approximately five years
ago and has since expired. Renewal of the permit on file was not an
option and a new application was required.
EGLE approved the project and issued their permit earlier this
summer and USACE provided a permit agreement for us to review in
late July. Staff and the City’s engineering firm reviewed the proposed
agreement and there have not been any concessions proposed by
the agency that would change our original project proposal. There
was only one section that we felt could use some additional
language and our engineer provided that language.
A permit is required in order to make any additional to dock
structures within the marina. The new section of floating wave
attenuator that was installed during the fall of 2018 was completed
under the old permit before it expired. No additional work to it can
take place until the new permit is issued. If we accept this permit at
this time, a new application would have to be submitted at a later
date to start the process over.

MOTION

Staff Comments: None
Citizens Comments: None
Board Discussion: All are in agreement with the proposal
2019-09-125
Moved by Page
Second by Grunch
To authorize the City Manager to sign and submit the required
documents to accept the USACE marina expansion permit
agreement.
Ayes: 5
Nays: 0
Absent: 0
Motion carried

Marina Rates 2020
Season

Consideration to adopt the DNR marina rates using “Rate 2” for
seasonal and “Rate F” for transient, effective immediately for use
during the 2020 Boating Season
Harbormaster Barb Brooks The marina rate discussion and request
would normally come to you for discussion during budget
discussions and adoption shortly after, prior to our season starting
on May 15. Due to the fact we are now on the State’s central
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reservation system (CRS), customers may make their reservations 6
months prior to the arrival date; which means they will be booking in
December for May, January for June, etc. Lead time is required by
the CRS team to input information for all of the State and “grant-inaid” harbors across the State so they are requesting that we supply
them with our seasonal and transient rates before the end of
September.
The rate schedule for both transient and seasonal have been
tweaked by DNR staff. While they opted to not increase their rates
since 2014, they have made some adjustments for 2020 to add
some additional tiers so there were not drastic jumps from one tier to
another. “Rate 3” for seasonal and “Rate E” for transient are very
close to what we charged in 2019. The main differences are a
discount for our seasonal customers who paid with cash or check
instead of credit card as we are currently set up that we have to
absorb the processing fees and we also had a slightly lower rate for
boats 23’. Considering our increasing operational costs, the need to
address some larger maintenance items and upgrades and our
proposed expansion plans; an increase in rates should be
considered. Moving from transient “Rate E” up to “Rate F” and
seasonal “Rate 3” up to “Rate 2” would be just under a 9% increase.
Seasonal boater cash/check payment discounts and a lower rate for
smaller boats can still be offered if we choose. Charlevoix has
traditionally charged the same transient rate as us but a much higher
seasonal rate. East Jordan has always been a tier below us in both
seasonal and transient and Petoskey has used similar transient rates
but lower seasonal rates. Communities all base their rates by the
amount of demand and revenue needs. Boaters base their choice of
marinas on the location, condition of the facility and the service they
receive more so than the price. DNR rate schedules from 2018 thru
2020 were provided.
Staff Comments: None
Citizens Comments: None
Board Discussion: All are in agreement with the Harbormaster’s
request
MOTION
2019-09-126
Moved by Grunch
Second by Page
To adopt the DNR marina rates using “Rate 2” for seasonal and
“Rate F” for transient, effective immediately for use during the 2020
Boating Season.
Ayes: 5
Nays: 0
Absent: 0
Motion carried
GLOCK PISTOL
PURCHASE

Consideration to purchase new Glock pistols by the Police
Department for a total cost of $2,106 including the trade-in from
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CMP Distributing, using donated funds and authorize the City
Manager to execute the documents.
Police Chief Jeff Gaither recently conducted inspections of his
department’s duty pistols and determined that we need to replace
springs and the 3 magazines for each gun. After looking into the
costs of these updates, we obtained a price for new guns to see if it
made sense economically to replace the guns instead. The new
guns come with 3 magazines each. The total amount paid after the
trade-ins is $2,106 and will be paid by money raised and donated to
the department.
Staff Comments: None
Citizens Comments: None
Board Discussion: Commissioner Conklin inquired if the pistols
should have been a normal budgeted item rather than using donated
funds for this purchase
MOTION

2019-09-126
Moved by Grunch
Second by Page
To purchase new Glock pistols by the Police Department for a total
cost of $2,106 including the trade-in from CMP Distributing, using
donated funds and authorize the City Manager to execute the
documents
Ayes: 5
Nays: 0
Absent: 0
Motion carried

Good Of The Order

Commissioner Solomon said it is fun to be able to work thru an
agenda for positive things.

ADJOURNMENT

Motion by Mayor Neidhamer, second by Commissioner Solomon to
adjourn the Regular City Commission meeting of Monday,
September 23, 2019 at 1:38 p.m.

__________________
Tom Neidhamer
Mayor

_________________________
Cindy Grice
Clerk/Treasurer
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Agenda Item 7A
Approved: __________________________

Meeting Of
September 3, 2019
Call To Order

Record of the proceedings of the Boyne City Zoning Board of Appeals meeting held
at Boyne City Hall, 319 N. Lake Street, on Tuesday, September 3, 2019 at 5:00 p.m.
Chair Kubesh called the meeting to order at 5:00 p.m.

Roll Call

Present: Bob Carlile, Pat Kubesh, Roger Reynolds and Monica Ross
Absent: John McClorey (arrived at 5:38 pm)

Meeting Attendance

City Officials/Staff: Assistant Planning and Zoning Administrator Patrick Kilkenny
and Recording Secretary Pat Haver
Public Present:
Two

Approval of the Minutes
MOTION

ZBA 2019-9-3-2
Carlile moved, Reynolds seconded, PASSED UNANIMOUSLY, a motion to approve
the May 7, 2019 meeting minutes as presented.

Hearing Citizens Present
Correspondence(s)

None

Public Hearing opened at 5:01 pm

New Business
Variance Request
419 E. Lincoln St.
David & Marcella Hill

Assist Zoning Administrator Patrick Kilkenny reviewed his staff report that was
included in the agenda packet. The applicant is requesting a two inch (2”) side
yard setback, or four feet ten inches (4’10”) of relief from the required five foot
(5’) setback from the side lot line. The parcel is approximately 11,434 sq. ft and
is in the TRD zoning district, and immediately west of the property the alley was
vacated in 2017 with 8.25 ft. given to this property along with the property just
west of the vacated alley. The topography shows gradual sloping from south to
north and the applicant’s drain field and septic tank are in the back yard of the
property.
Dawn Behling: 519 Grant St. – I’m here to get an idea of what this request is for
and how it will affect my property. She was advised that homeowners within 300
feet of a variance request gets notification. She had concerns as her property
backs up to the side yard of this parcel due to the vacation of the alley back in
2017. She had a survey done shortly after the vacation, and the stakes are still
standing.
Public Hearing closed at 5:09 pm
Board Discussion
The board had concerns about the lack of detail given to them to make an
educated decision as the applicant is not in attendance tonight to answer
questions. What would the ramifications be if they were to shift the 8.25 ft from
the 409 E. Lincoln St. property to 419 in order to make the lot big enough so a
variance was not required? Kilkenny was not sure if that option was even possible
legally, but could check into it. It was brought up that the legal description as
given on the application does not indicate the additional feet given to both
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properties at the vacation of the alley between them in 2017. Even with the
knowledge that the plat maps and aerials can be up to 30 feet off, they wanted
clarification of when the parking pad for the carport was put in and was it done
without the knowledge of the city, as it appears to sit in the middle of the vacated
alley, did the applicant consider “single stacking” the cars under the carport, or a
possible lot reconfiguration of both of the properties that they own 409 & 419?
Do they have a survey that can accurately indicate to us the placement of the
house, parking pad, driveway, shed and drain field?
Kilkenny indicated that some of these questions are a moot point as they are not
a part of the application before the board, the relief is the only thing that can be
considered tonight. A lot reconfiguration must meet all of the zoning ordinance
standards, and it is unknown if the lot at 409 could even be reduced in size as it
may already be a non-conforming lot. Questions were bought up that if the
neighboring property were ever sold, would the prospective buyer be able to get
bank financing, if a reconfiguration was done on it. With the information the
board has before them tonight, possibly table the discussion until next month and
give the applicant an opportunity to be in attendance and/or provide some
additional information.
Marcella Hill: applicant and owner of 419 E. Lincoln St. and 409 E. Lincoln
St. arrived at 5:21 pm and heard some of the boards concerns. They do own the
neighboring property, and there is only 21 feet from the side yard lot line, so if
they reconfigured the lots and took 5 feet from that one, it would leave them only
16 ft. in order to put a possible covered carport on that property as well. There is
no other spot on either parcel to put up a carport that is level and suitable. The
entire back yard of our house (419) is taken up by our drain field and septic tank,
we do have a small tool shed in the back corner of the property. I’m not sure how
to get the additional information you are looking for, can we use the survey
markers that are still up from my neighbor’s survey? Do I take pictures of the
corner markers or do we have to get a survey? The board gave her a few
suggestions that would possibly help her application; get a survey of both parcels,
or at least get confirmation of the front corner markers on both parcels, check
with the city to see if a lot reconfiguration can be done as the 409 property may
be an existing non-conforming lot; check with staff to see if the possibility of
putting all of the 16.5 ft from the vacated alley on parcel 419 and nothing on 409?
Kilkenny – continued to stress to the board that there was nothing in the
application indicating the inclusion of 409 E. Lincoln St. so that was not an option
for the board to consider tonight.
The board asked if by tabling the decision until next month would it give the
applicant time to amend their application request, give them time to gather the
additional information, obtain a survey or consider a lot reconfiguration or
completely withdraw their application. Marcella Hill indicated that yes it would
help and she will get with staff to discuss options
McClorey arrived at 5:38 pm
MOTION
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After board discussion, motion by Kubesh, seconded by Ross to table the
variance application until next month in order for the applicant to provide a
survey or evidence of the corner stakes of both properties, consider the possibility
of a lot reconfiguration and get with staff to check to see what the legality of taking
the entire 16.5 ft from the alley vacation and giving it all to the 419 E. Lincoln St.
property.
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2019-9-3-5A.
Roll Call
Aye: Carlile, Kubesh, McClorey, Reynolds and Ross
Nay: None
Abstain: None
Absent: None
Motion Carries
Old Business and
Reports of Officers, Boards
and Standing Committees

None

Good of the Order

Monica Ross will be unavailable for the October meeting

Announcements

The next meeting of the Boyne City Zoning Board of Appeals is scheduled for
October 1, 2019 at 5:00 p.m.

Adjournment
MOTION

ZBA 2019-9-3-10
Carlile moved, Ross seconded, PASSED UNANIMOUSLY a motion to adjourn the
Tuesday, September 3, 2019 Boyne City Zoning Board of Appeals meeting at 5:43 p.m.

_____________________________________
Pat Kubesh, Chair

Boyne City Zoning Board of Appeals
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___________________________________________
Pat Haver, Recording Secretary
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Approved: _________________

Meeting of
September 5, 2019

MINUTES OF THE BOYNE CITY MAIN STREET BOARD REGULAR MEETING
HELD ON THURSDAY, SEPTEMBER 5, 2019 at 8:30 AM CITY HALL, 319 NORTH
LAKE STREET

Call to Order

Chair Chris Bandy called the meeting to order at 8:31 a.m.

Roll Call

Present:

Jodie Adams, Chris Bandy, Michael Cain, Michelle Cortright, Patti
Gabos, Becky Harris , Patrick Little, Pat O’Brien and Rob Swartz
Little arrived at 8:41 am.

Meeting
Attendance

Absent:

None

City Staff: Main Street Director Kelsie King-Duff, Recording Secretary Jane
Halstead, Assistant Planner Patrick Kilkenny, Main Street Assistant
Ingrid Day
Public:
Approval of
Minutes
MOTION

Correspondence

Committee Reports

Three

Cortright moved, O’Brien seconded, to approve the August 1, 2019 minutes as
presented.

An invitation to the retirement party for Maureen Radke of the Charlevoix County
Community Foundation was received.
An invitation to the open house to celebrate the 50th Anniversary of Harbor House
Publishers was received and included in the agenda packet.

Organization Committee
Minutes were received and filed. Boyne Thunder financials are being worked on
and Team Boyne will begin visiting businesses soon. Downtown snow removal was
much improved this year.
Planning Director Scott McPherson addressed the Board and provided an update on
the parking ordinance changes that are being considered. Annaka Norris of
Cambourne Consulting was in Boyne City recently to review our current standards.
It has been recommended that the City use a parking generation ratio which will
significantly reduce the amount of required parking in the downtown core.
Recommendations also include allowing a developer or business owner to pay an in
lieu fee of $4,000 per parking space to the City if they cannot supply the number of
spaces required. The Planning Commission has recommended that Staff develop
ordinance language to implement the recommendations. A public hearing will be
held.

Promotions/Marketing Committee
Minutes were received and filed. Upcoming events include Harvest Fest, Earlier
than the Bird and the Santa Parade.
Design Committee
Minutes were received and filed. Kelsie King-Duff is working with Tim Faas to
determine work that needs to be done on the downtown streetscape. The plans for
the Clock Tower repair continue to be worked on. Michael Cain is working with
CMS Energy to put the utility lines on Lake Street and in Veterans’ Park
underground.
Economic Vitality/Team Boyne
Minutes were received and filed. Dana Kollewehr, a representative from Michigan
Main Street was on hand to give a presentation on business development and
retention. She placed a strong emphasis on the retention of businesses. Team
Boyne is making plans to visit our downtown businesses to see if they can provide
any resources or be of assistance.
Director’s Report

Received and filed. Please note that representatives from Michigan Main Street
will be here Wednesday September 11th at 8:00 a.m. for their check-in visit.

Unfinished Business
Michigan Main Street Contract
Michigan Main
Street Contract

We have not received the contract as of yet. This item will be delayed until the
meeting next month.

New Business
Informational Meeting
Informational
Meeting

P.A. 57 of @018 Sec. 910 (4) requires that the Downtown Development Authority
meet semi-annually for an informational meeting to inform the public of the goals
and direction of the authority, including projects undertaken. This meeting meets
that requirement.
Farmers Market Recommendation

Farmer Market
Recommendation

MOTION

Authorization to have the Famers Market Committee Chair and Vice Chair work
with the Organization Committee on drafting a new policy/roles & responsibility
document for the Farmers Market Committee.
The Organization Committee wants to provide support to the farmers market and
the farmers market manager. The goal is to help develop updated operational
documents and bring them back to the Main Street Board for approval.
Cain moved, Cortright seconded, PASSED UNANIMOUSLY to authorize the Farmers
Market Committee Chair and Vice Chair work with the Organization Committee on
drafting a new policy/roles & responsibility document for the Farmers Market
Committee.

Financial Report Review
The Financial Report was received and filed.

Good Of The Order















The City has an executed contract from MEDC for the Pavilion project for
$408,415. The updates to the Pavilion will include a commercial kitchen,
heating, and two new picnic areas. City Manager Cain met with the architect
and contractor and the project is expect to start October 1st.
Pavement marking is taking place throughout the City.
Water Street is currently torn up for the purposes of installing a fire suppression
line at the Wine Emporium building.
Cortright shared some information from an article on diversity. Teams/boards
with cognitive diversity make better decisions.
On September 20th from 1:00 to 6:00 pm, Harbor House will host an open
house to celebrate their 50th anniversary.
Thank you to all the volunteers who have made this summer’s events a success.
The Triathlon went very well. There were just under 300 participants.
Patrick Little reported that school is off to a great start. They have seen positive
growth with 74 new students in the school system. Next year school will start
on the Tuesday before Labor Day.
Thursday, September 13th is the Chamber of Commerce golf-outing.
The Flywheeler Business-After- Hours will be held on Tuesday, September 17th.
The Business Expo is going to be held at the High School this year. The Taste of
Boyne will be a separate event in April.
Kudos to the Marina Staff for doing a great job this summer.

Pat O’Brien left the Main Street Board meeting at 9:25 a.m.

Motion to go into
Closed Session
MOTION

Cain moved, Swartz seconded, PASSED UNANIMOUSLY to go into closed session
regarding Attorney/Client Privilege document as provided in MCL 15.268 (h) of the
Michigan Open Meetings Act (PA 267 of 1976) at 9:39 a.m.

Motion to Exit the
Closed Session
MOTION

Cain moved, Little seconded, PASSED UNANIMOUSLY to exit the closed session
and return to open session at 10:03 a.m.

Adjournment

Cain moved, Swartz seconded, PASSED UNANIMOUSLY to adjourn the September
5, 2019 meeting of the Boyne City Main Street Board at 10:04 a.m.

_________________________________
Jane Halstead, Recording Secretary

Agenda Item 7C

Approved:
Meeting of
September 12, 2019

RECORD OF THE PROCEEDINGS OF THE REGULAR BOYNE CITY PARKS
AND RECREATION COMMISSION MEETING HELD AT 5:00 P.M. AT CITY
HALL ON THURSDAY, SEPTEMBER 12, 2019.

Call to Order

Meeting was called to order by Chair Mike Sheean at 5:00 p.m.

Roll Call

Present: Mike Sheean, Diane Sterling, Hugh Conklin, and Lisa Alexander
Absent: Jo Bowman, Greg Vadnais, Gow Litzenburger, and Rob Weick

Meeting Attendance

City Staff: DPW director Tim Faas
Public Present:

Excused Absences

No Action – Lack of Quorum

Approval of Minutes

No Action – Lack of Quorum

Citizens Comments
(on non-agenda items)

None

Director’s Report

Faas provided a written update in the agenda packet and also added the
following:
 Staff has been working with TOMMBA on agreement for trail
development. A contractor has been secured to assist with ball field
work
 Archery targets at Avalanche will be collected and stored for winter
 RFPs for Avalanche and Open Space have been issued and due in
October.
 Discussion regarding trail signage for Avalanche. Faas reported that
as soon as there is a preliminary plan / layout for board to review
soon.
 Tennis / pickleball courts at Rotary Park are still slated to be
resurfaced yet this fall.

Correspondence

None

Reports of Officers,
Boards, and Standing
Committees

Park Inspection Reports –
 Avalanche: several trees down at Avalanche on the walking trail.
Concerns regarding signs that are promoting TOMMBA. Discussion
regarding advertising and sponsorship and signage policy.
 Rotary Park – trash and bathroom doors need attention but
otherwise looks good. Suggestion of way-finding signage to better
mark fields and walking areas.

Parks and Recreation Commission
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Unfinished Business
Resignation of
Jo Bowman
Election of Chair and
Vice Chair

Veterans Park boat launch – consider widening the approach and
straightening now that the tree is gone.
User Groups –
 Softball / baseball user group: Discussion regarding diamond dust
and using a professional to consult before money is spent. Consider
online scheduling for all fields for user groups to view and sign up.
No Action – Lack of Quorum
No Action – Lack of Quorum

New Business
Dog Park Agility Area
Charlevoix County
Community Foundation
Grant Application

Appoint New Board
Member to Fill the
Vacancy left by Jo
Bowman
Adjournment

Dog Park committee representative Michele Carter shared with the board
that the agility field is ready to start moving forward due to a generous
donation from a dog park user of $10,000 and a donation of used artificial
turf. The fencing quote from Harbor Fence for just over $10,000. City staff
will be able to prep and grade the site so it is ready for fencing and turf in the
spring. One item that will be needed to prior to purchasing equipment is a
storage shed. The committee is requesting the City apply for a Charlevoix
County Community Foundation grant to assist with the cost of the storage
shed. The committee will continue to fundraise to purchase some of the
other items needed and the agility equipment. No action was taken due to
lack of quorum but the general consensus of the board was to move forward
with project and apply for the grant.
No Action – Lack of Quorum

No Action – Lack of Quorum

________________
_________________
Barb Brooks, Recording Secretary

Parks and Recreation Commission

September 12, 2019

Agenda Item 7D

Agenda Item 7E
Approved:
Meeting of
September 16, 2019
Call to Order
Roll Call

Meeting Attendance

Record of the proceedings of the Boyne City Planning Commission meeting held at
Boyne City Hall, 319 North Lake Street, on Monday September 16, 2019 at 5:00 pm.
Chair Place called the meeting to order at 5:00 p.m.
Present: Larry Chute, George Ellwanger, Monica Kroondyk, Skylar MacNaughton, Rose
Newton, Aaron Place and Jeff Ross
Absent: Tom Neidhamer (arrived at 5:17 pm)
Vacancy: One
City Officials/Staff: Planning and Zoning Administrator Scott McPherson and Recording
Secretary Pat Haver
Public Present: One




Consent Agenda
**Motion

Welcome Monica Kroondyk to the commission. She brings years of planning
experience from her previous position with Evangeline Township.
Effective immediately, Joe St. Dennis has resigned from the commission. We
greatly appreciate his 29 years of service, wisdom and knowledge to the
community and on this board, he will be missed.
Tom Neidhamer will be in attendance at tonight’s meeting, however, will be a
little late

2019-9-16-03
Ross moved, Ellwanger seconded, PASSED UNANIMOUSLY, a motion to approve the
consent agenda, the Planning Commission minutes from August 19, 2019 as presented.

Citizen comments on
Non-Agenda Items
Reports of Officers,
Boards and Standing
Committees

None

Unfinished Business

New Business
Proposed Zoning
Ordinance
Amendments to Reduce
Housing Barriers

Planning Director Scott McPherson reviewed his report that was included in the agenda
packet. This information is a result of a number of proposed amendments to eliminate
or reduce barriers to the development of future housing discussed in June of this year.
It is being brought back tonight as we have new members appointed to the board since
that meeting, for a final review prior to holding a public hearing. Particular sections that
had amendments proposed are Article I – definition updates, Article IV – proposed
amendments would allow accessory dwellings and duplex’s as a use by right and permit
multiple family units with a maximum of 4 units as a conditional use in the TRD; the
board asked about also adding this to the RED district as well. Staff will look into adding
similar language as requested. Article VII Manufactured Housing Development District
(MHDD) majority of the changes were in terminology from Manufactured Housing Park
to Manufactured Housing Development; clarify the Open Space requirement language,
and allowing maximum density of 10 units per acre. Article X would eliminate setback
requirements for apartment buildings in the CBD district and would permit dwellings
on the ground floor of mixed use developments, which must be located in the rear of the
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commercial uses with separate pedestrian entrances. The board concurred with these
proposed amendments and directed staff to set up a public hearing for next month.
Tom Neidhamer arrived at 5:17 pm
Proposed Zoning
Ordinance
Amendments to
Parking Requirements

Storm Water Control
Ordinance

**Motion

Planning Director McPherson reviewed his staff report included in the agenda packet.
In August the commission reviewed the assessment report from Annaka Norris of
Cambourne Consultants, and as a result, staff is proposing amendments to Article 24
Parking Loading, and Access Management Requirements. There are two sections of the
existing ordinance where the amendments will be incorporated, section 24.20 which
would provide the opportunity for properties in the Downtown Core, which is defined
as all properties in the Central Business District and the Transitional Commercial
District, to pay into the Parking Improvement Fund in lieu of providing required off
street parking. The amount to be determined for payment into the improvement fund
will be determined by the annual budget, so any monetary changes can be done
administratively with city commission approval. There is proposed a new section,
24.85, that would create new minimum parking requirements for properties in the
downtown core. Due to the assessment report, there is proposed a 30 to 40% reduction
in off street parking in the downtown core due to the availability of public parking. The
Planning Commission still has discretion and control over when parking could/would
be deferred. As development trends change, may need to look at requirements in the
future for parking. Additional refinements will be made and staff anticipates a public
hearing in November or December.
Planning Director McPherson reviewed his staff report included in the agenda packet.
East Jordan, Charlevoix and Boyne City have all been working together to come up with
a storm water ordinance that fits the communities. There is an ordinance currently that
is best suited for the townships. The City has the ability to designate an agent, either the
County or someone else. The changes have been provided to the county and Tip of the
Mitt Watershed Council and both are ok with the changes suggested. As the City
Commission wants to protect our most valuable asset, the lake, we have instituted
filtration systems prior to being discharged into the lake. The city placed a holding
filtration tank in Sunset Park, and recently took out several trucks of garbage that had
been filtered; the new construction projects on Cedar & Terrace streets have french
drain systems installed. This commission was very passionate about remaining
proactive to keeping the integrity of the waterfront areas. After board discussion,
motion by Newton, seconded by MacNaughton, to recommend adoption of the
proposed Storm Water Ordinance by the City Commission.
2019-9-16-7C
Roll Call:
Aye: Chute, Ellwanger, Kroondyk, MacNaughton, Neidhamer, Newton, Place and Ross
Nay: None
Absent: None
Vacancy: One
Motion Carries

Staff Report





Scott McPherson reminded the commission of the free training provided by
MEDC/RRC scheduled for September 30th in Petoskey. The deadline for signing up
was September 6th; however, both he and Patrick signed up to “hold” a spot, so if you
are interested in attending, please let him know.
The pre-con meeting was recently held for the non-motorized trail from the airport
to Boyne Falls and work will begin sometime around the 23rd of September in Boyne
Falls and will work towards the airport; they will be staging equipment to clear cut
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and grade the trail, pavement will be done next year along with work on a board
walk to be completed at the south end of the Boyne Mountain airport.
Good of the Order






Adjournment
**Motion

What is the status of the short term rentals? McPherson advised that the City
Commission has charged staff with identifying the impact of those on the city.
An inventory has been done and there are approximately 100 units that have
been identified most of them with Water Street Inn and other developments;
which leaves about 40 units that are divided between homesteaded and nonhomesteaded. We need to look at the economic impact if we do not allow where
will they be displaced to, where will their money be spent if not in Boyne? We
also need to look at the fact that available housing units are being bought up for
vacation rentals, and it is difficult for young families to purchase homes. What
is the best balance?
What is the status of the Property Management Ordinance? McPherson advised
that he has an upcoming meeting with the attorney on Thursday, September
19th.
Last Friday, a meeting was held at city hall regarding Land Banks and Brownfield
redevelopment. There was a lot of good discussion and great information was
passed along. Additional meetings will be scheduled in the future.

The next regular meeting of the Boyne City Planning Commission is scheduled for
Monday, October 21, 2019 at 5:00 p.m.
2019-9-16-10
Ross moved, Chute seconded, PASSED UNANIMOUSLY a motion to adjourn
the September 16, 2019 meeting at 6:16 pm

_________________________________
Chair Aaron Place

Boyne City Planning Commission

_____________________________________
Recording Secretary Pat Haver
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Agenda Item 7F

Approved: ___________
MEETING OF
SEPTEMBER 26, 2019

RECORD OF THE PROCEEDINGS OF THE MEETING OF THE BOYNE
CITY AIRPORT ADVISORY BOARD HELD SEPTEMBER 26, 2019.

CALL TO ORDER

Chair Bouters called the meeting to order at 5:30 p.m. followed by the
pledge of allegiance.

ROLL CALL
ATTENDANCE

Present: Richard Bouters, Brian Harrington, Doug Brubaker,
Leon Vercruysee, Richard Wright,*Rod Cortright *Leon Jarema
*Bud Chipman, *Jerry Schmidt, *Al Sturza
*Ex Officio Members
Staff:
Absent:, Airport Manager/City Manager, Michael Cain
Citizens: Zack White, Avery Pepimski, Zac Eaton, Savannah Leaver,
Delaney Jaramillo – Boyne City High School Civics Class.
Lance Howe – Leadership Charlevoix County.

EXCUSED ABSENCES

NONE

MOTION

APPROVAL OF MINUTES
MOTION

Motion by Brubaker Seconded by Harrington PASSED UNANIMOUSLY
to approve the August 29, 2019 minutes as amended.

CORRESPONDENCE

NONE

CITIZENS COMMENTS
(NON-AGENDA ITEMS)

Lance Howe from Leadership Charlevoix County offered a brief summary
of Leadership Charlevoix County.

COMMITTEES

NONE

UNFINISHED BUSINESS

A. Safety Seminar – October 10, 2019 @ 6:00pm
The board discussed and verified the preparations for this event
which include room set-up and refreshments.
B. Emergency Plan Update: The board reviewed the final revised
version of the Boyne City Airport Emergency Plan. A special
Thank You goes to Board member Richard Wright for his work
developing this revised version. The board will complete an
annual review of this plan. Motion by Wright, Seconded by
Brubaker PASSED UNANIMOUSLY to recommend to the
City Commission to adopt the Boyne City Airport Emergency

Plan.

NEW BUSINESS
A. Runway repairs post Drag Race: After the Labor Day Drag
Race, it has been noted that an area of Taxi-way marking has
been damaged by race activity. The board will recommend to
Michael Cain that the Drag Race committee repair this damage
B. Other: Leon Jarema brought forward topics regarding airport
maintenance: 1. Filling of holes along the edges of hangar aprons.
2. Finishing the apron in front of hangar B19. 3. Snow plowing in
front of City Owned hangars. 4. Airport snow plowing in general.
Richard Wright commented on the need for proper and final
installation of the Runway Distance Markers. These items are
under the charge of the DPW and as such, the Board will invite
Tim Foss, the Director of DPW to attend the October board
meeting to assist with planning regarding these items.

GOOD OF THE ORDER

A. The fuel price at Boyne City Airport is $4.36/gallon as of
September 9, 2019.
B. November Business Expo: The board will begin planning for this
event.
C. Thank you to Rod Cortright for suppling a snack area for airport
guests. Items are available on the Honor system @ $1.00/item.

ANNOUNCEMENTS
NEXT MEETING

A. The next regular meeting of the Airport Advisory Board is
scheduled for October 24, 2019 at 5:30pm in the airport terminal.

MOTION

ADJOURNMENT

A. The meeting was adjourned 6:32pm by Chair Bouters.
Submitted by:
Richard L. Bouters:___Richard L. Bouters_______
Chair – Airport Advisory Board
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