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MARCH 7, 2016 
WORK SESSION  
 
 
CALL TO ORDER 
 
 
 
 
 

 
 
 
 
 

 
 
 
 

ADJOURNMENT 
MOTION 

 

RECORD OF THE PROCEEDINGS OF THE BOYNE CITY 
COMMISSION WORK SESSION DULY CALLED AND HELD AT 1 
WATER STREET CONDO, UNIT 4, ON TUESDAY MARCH 7, 2016

 
Mayor Neidhamer called the meeting to order at noon followed by the 
Pledge of Allegiance.

 
Present: Mayor Tom Neidhamer, Mayor Pro-Tem Gene Towne, 
Commissioners Ron Grunch, Laura Sansom and Hugh Conklin  
 
Absent:  None 
 
Staff:  Cindy Grice, Michael Cain and Barb Brooks,  

 
Others:  Lew Bender 

 
Facilitator Lew Bender, Commissioners and staff present participated in a 
work session.  No decisions were made during this work session 
None 

 
Motion by Mayor Neidhamer seconded by Mayor Pro-Tem Towne to 
adjourn the City Commission Work Session of Tuesday, March 7, 2016 at 
5:27 p.m. 
 
__________________                    _________________________ 
Tom Neidhamer                                Cindy Grice 
Mayor                                                Clerk / Treasurer 
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MARCH 22, 2016 
BUDGET WORK SESSION  
 
 
CALL TO ORDER 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

ADJOURNMENT 
MOTION 

 

RECORD OF THE PROCEEDINGS OF THE BOYNE CITY 
COMMISSION BUDGET WORK SESSION DULY CALLED AND HELD 
AT BOYNE CITY CITY HALL, 319 N LAKE STREET, ON TUESDAY 
MARCH 22, 2016

 
Mayor Neidhamer called the meeting to order at 8:00 a.m. followed by the 
Pledge of Allegiance.

 
Present: Mayor Tom Neidhamer, Mayor Pro-Tem Gene Towne, 
Commissioners Ron Grunch, Laura Sansom and Hugh Conklin  
 
Absent:  None 
 
Staff:  Cindy Grice, Michael Cain and all Department Heads as needed to 
participate in their department’s budget discussions.  

 
City Manager Cain presented the overview of the proposed FYE 2016 
Budget. 
 
Presentations from each department were provided for their respective 
budget proposals.  Language corrections were requested, along with line 
item clarification for several items.  Corrections will be made and 
presented to the Commissioners at their next meeting. 
 
After an original request for a 3% increase in water/wastewater rates, an 
increase of 1.6% in the water / sewer rates is proposed.  

 
Motion by Mayor Neidhamer seconded by Mayor Pro-Tem Towne to 
adjourn the City Commission Budget Work Session of Tuesday, March 22 
2016 at 5:27 p.m. 
 
__________________                    _________________________ 
Tom Neidhamer                                Cindy Grice 
Mayor                                                Clerk / Treasurer 
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MARCH 29, 2016 
REGULAR MEETING 
 
 
CALL TO ORDER 
 
 
 
 
 
 
 
 
 
 
 
 
 
Excuse Commissioner 
Grunch 

 
 
 
 
 
 
 
 
CONSENT AGENDA 
MOTION 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

RECORD OF THE PROCEEDINGS OF THE REGULAR BOYNE CITY 
COMMISSION MEETING DULY CALLED AND HELD AT BOYNE CITY 
HALL, 319 NORTH LAKE STREET, ON TUESDAY MARCH 29, 2016

 
Mayor Neidhamer called the meeting to order at Noon followed by the 
Pledge of Allegiance.

 
Present: Mayor Tom Neidhamer, Mayor Pro-Tem Gene Towne, 
Commissioners Laura Sansom and Hugh Conklin  
 
Absent:  Commissioner  Ron Grunch 
 
Staff:  Cindy Grice, Michael Cain, Kevin Spate, Jeff Gaither, Scott 
McPherson, Mark Fowler, Barb Brooks, Lori Meeder, Michele Hewitt and 
Patrick Kilkenny 

 
Others:  There were 18 citizens in attendance including representatives 
from the Petoskey News Review and Charlevoix County News. 

 
2016-03-041 
Moved by Neidhamer 
Second by Towne 
 
To excuse Commissioner Grunch from attending today’s meeting. 
 
Ayes:  4 
Nays:  0 
Absent: 1, Commissioner Grunch 
Motion carried 

 
2016-03-042 
Moved by Conklin 
Second by Towne 
 
2016-03-042A 
Approval of the March 15, 2016 City Commission regular meeting minutes 
as presented 
2016-03-042B 
Approval of the recommendation of the Boyne City Historical Commission 
to appoint Marcia Lazarz to the Boyne City Historical Commission for a 
three year term ending June 30, 2019 
2016-03-042C 
Approval of the recommendation of the Boyne City Historical Commission 
to appoint Lisa Alexander to the Boyne City Historical Commission for a 
three year term ending June 30, 2019 
2016-03-042D 
Approval of the recommendation of the Boyne City Historical Commission 
to appoint Asuka Barden to the Boyne City Historical Commission for a 
three year term ending June 30, 2019 
 
Ayes:  4 
Nays:  0 
Absent: 1, Commissioner Grunch 
Motion carried 
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CITIZENS COMMENTS 
 
CORRESPONDENCE 
 
CITY MANAGERS REPORT 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
REPORTS OF OFFICERS, 
BOARDS AND STANDING 
COMMITTEES 
 
City Facilities Construction 
Contract 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
None 

 
Correspondence from The Arbor Day Foundation was received and filed. 

 
City Manager Cain reported: 

 Last week the Community Development Block Grant for $500,000 
for the South Lake Street redevelopment Catt Development project 
was officially received. 

 The City has been notified that we have been successful in 
obtaining the $15,000 Statewide Partnership Grant that will allow 
us, working through the Boyne City Housing Commission, to look 
at new housing options that will help meet the needs of our 
community and the neighboring region. 

 Absentee ballots for the upcoming May 3, 2016 school election are 
available. 

 A lot of extra effort has been taking place by a lot of our 
employees, volunteers and contractors to help the move into our 
temporary facility come together. We have been able to keep up 
with normal operations in the midst of all this.  It is a true credit to 
everyone involved. 

 
The February, 2016 Financial Statement was received and filed. 

 
Consideration to re-award the bid for the construction of the new City 
Facilities project to Hallmark Construction of Traverse City for corrected 
amount of $6,593,374 and authorize the City Manager and/or City 
Clerk/Treasurer to execute the required documents necessary to 
undertake the project. 
City Manager Cain discussed that at the City Commission’s last meeting it 
approved the awarding of the low bid for the construction of the new City 
Facilities to the low bidder Hallmark Construction of Traverse City for a 
revised amount of $5,993,374.  That amount was incorrect.  The correct 
amount was and is $6,593,374. 
 
The difference between the two was how the $600,000 in additional 
funding from the Local Streets and Fire Department funds was and should 
have been reported.  In the Value Engineering sheet that was provided in 
your last agenda packet and is again provided here for reference that 
additional funding was incorrectly calculated as a reduction in the revised 
construction price when it actually had nothing to do with the construction 
price.  It should have been shown for what it is, money to be used for 
expenses associated with the project, including the construction expenses. 
 
Although there are no changes to the prices bid by the contractor or the 
changes being recommended by staff or our architect from what was 
considered and approved at our last meeting, to be transparent with 
regards to this error and have a motion that accurately reflects the true 
cost of the contract, I am recommending that the City Commission 
approve a new motion awarding the contract for the construction of the 
new City Facilities to the low bidder Hallmark Construction of Traverse 
City for the actual revised amount of $6,593,374. 
 
There are sufficient funds available to undertake the project as proposed 
although the 2016-2017 City budget as initially recommended did 
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MOTION 
 
 
 
 
 
 
 
 
 
 

 
 
 

City Clock Refurbishing  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

erroneously reflect an extra $600,000.  That was corrected in the budget 
as currently presented and as reviewed during the City Commission all 
day budget work session held last Tuesday. A revised VE sheet from the 
project architect dated 3-15-16 showing the corrected totals is also 
enclosed. 
 
Staff Comments:  None 
 
Citizens Comments:  None 
 
Board Deliberation:  All Commissioners are in support of this 
recommendation.   
 
2016-03-042 
Moved by Towne 
Second by Sansom 
 
To approve to re-award the bid for the construction of the new City 
Facilities project to Hallmark Construction of Traverse City for corrected 
amount of $6,593,374 and authorize the City Manager and/or City 
Clerk/Treasurer to execute the required documents necessary to 
undertake the project 
 
Ayes:  4 
Nays:  0 
Absent: 1, Commissioner Grunch 
Motion carried 

 
Consideration to approve and authorize the City Manager to execute the 
necessary agreements with the Balzer Family Clock Works of Freeport, 
Maine to restore and make operational the City’s 1905 E. Howard Tower 
Clock as recommended at an estimated price of $85,744. 
 
City Manager Cain stated as the City Commission may recall in December 
Balzer Family Clock Works traveled to Boyne City to inspect, educate us 
and report back on the viability and cost of restoring our 1904 E. Howard 
Tower clock and associated Meneely & Co. bell for possible reuse in the 
clock tower of the new City Facilities building.    
 
Their full report, dated December 15, 2015, is available for review at City 
Hall. We had one other clock restoration firm that also shared their 
optimism and excitement but declined to give us a quote due to his 
planned retirement.  A third firm provided us a significantly higher quote, in 
the $125,000 range, for a conversion of the clock from mechanical to 
electric drive. 
 
A summary sheet was provided that included expected pricing, plus the 
supporting price sheets including all the various options provided by the 
Balzer Family Clock Works. We will arrange for transportation of the 
required components to Maine separate from this agreement.  For the 
work proposed, transportation from Maine and installation of the 
components in our tower, the expected cost from the Balzer Family 
Clockworks is $85,744.   
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MOTION 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Retirement of Existing City 
Hall 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Funds for this project are included in the proposed 2016-2017 City Budget.  
These expenses are eligible for payment using City Facility bond 
proceeds. 
 
The time of the clock restoration would be coordinated with the City 
Facilities project aligned to both be completed at the same time, currently 
estimated as July 2017. 
 
Staff Comments:  None 
 
Citizens Comments:  None 
 
Board Discussion:  Commissioner Sansom said she is really excited.  It 
will be the crowning touch to the project.  Mayor Pro-Tem Towne said the 
clock is a part of Boyne City’s history and will enhance City Hall for many 
years to come. Mayor Neidhamer said it’s a tribute to our past.  
 
2016-03-042 
Moved by Towne 
Second by Sansom 
 
To approve and authorize the City Manager to execute the necessary 
agreements with the Balzer Family Clock Works of Freeport, Maine to 
restore and make operational the City’s 1905 E. Howard Tower Clock as 
recommended at an estimated price of $85,744. 
 
Ayes:  4 
Nays:  0 
Absent: 1, Commissioner Grunch 
Motion carried 

 
Conclusion of last Public Meeting scheduled to be held in this facility.   
 
City Manager Cain said this a bittersweet moment for many of us here at 
City Hall.  This is the only City Hall that he’s ever known since coming to 
Boyne City.  Many other people in this community have known it a lot 
longer. They have known how it was a real force for progress in our 
community. The building at 319 N Lake Street is to be demolished so a 
new facility can be built in its place. The new facility will house City 
Administrative offices, meeting spaces, the Police, Fire and EMS 
departments. The City’s historic clock tower, museum and the MSU 
Extension office will also be housed in it.  This building was first 
constructed in the 1930’s for the Top O’Michigan Rural Electric 
Cooperative. The building has gone through many renovations during its 
life and has never stopped serving the people of Boyne City and this 
region. It continues to do so until it’s last moment. In 1976, voters 
approved to purchase and finance this building. Imagine Boyne City if our 
forefathers and foremothers didn’t go forward and purchase this property 
and we didn’t have this lakefront property as a part of the community.  This 
access is something that we all cherish.  
 
City Manager Cain added that on July 11, 1978, the City Commission 
began holding its meetings at the City Hall building before the City officially 
moved into it. The City Manager at the time was Forbes Tompkins. City 
Commissioners were Mayor Aldwyn Barden, Thelma Behling, Austin 
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Good of the Order 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Sevener and Keith Fitzpatrick. At the time the City Administration moved 
into the facility, the City Manager was Tim Clifton. At that time, City 
officials were happy to move the City Commission Chambers to a first floor 
location to be more accessible.  The new City Hall facilities that will be 
complete in July of 2017 will have the Commission Chambers back on the 
second floor, but will be completely handicapped accessible.   
 
Mayor Neidhamer said he grew up in Boyne City and knows the building 
well. He added that he is proud of our voters for taking this step forward 
with the new facility. Mayor Pro-Tem Towne said he believes when a door 
closes, one opens and is looking forward to the new building. 
Commissioner Sansom said she is excited to see the new facility when it 
is completed.  Several former and current staff members shared memories 
and stories of times in the current building. 

 
Commissioner Sansom said a friend of hers donated two chairs to the 
museum. 

 
 
Motion by Mayor Neidhamer seconded by Mayor Pro-Tem Towne to 
adjourn the regular City Commission meeting of Tuesday, March 29, 2016 
at 12:50 p.m. 
 
__________________                    _________________________ 
Tom Neidhamer                                Cindy Grice 
Mayor                                                Clerk / Treasurer 
 
 
Following the meeting, Boyne City Police Officer Dan Mercer removed the 
American Flag from the Commission Chambers, followed by the Mayor 
and City Commissioner who removed the State of Michigan Flag, the 
Boyne City Flag and the City of Boyne City sign, processing out of the 
Commissioner Chambers. 
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Meeting Of 
March 1, 2016 
 
Call To Order 
 
 
Roll Call 
 
 
MOTION 
 
 
 
 
 
 
 
 
Meeting Attendance 
 
 
 
 
 
 
 

Approval of the Minutes 
MOTION 
 
 
 
 
 
 
 
 
 
 
 

Hearing  Citizen comments on  
Non­Agenda Items 
 
 

Correspondence(s) 
 
 
New Business 
 
 
Old Business  
 
Variance Request  
1213 Nordic Dr.  
John & Anita Clements 
 

 
 

Approved:    _____________________ 
 
Record  of  the  proceedings  of  the  regular  Boyne  City  Zoning  Board  of  Appeals 
meeting held at Boyne City Hall, 319 N. Lake Street, on Tuesday, March 1, 2016 at 
5:00 p.m. 

Vice Chair Carlile called the meeting to order at 5:00 p.m. 

Present: Bob Carlile, Lynn Murray and Roger Reynolds  
Absent:   Pat Kubesh and John McClorey   
 
ZBA 2016­03­01­1 
Motion by Murray, seconded by Reynolds to excuse the absence of McClorey. 
 
Roll Call 
Ayes:  Carlile,  Murray and Reynolds 
Nays:  None 
Absent:  Kubesh and McClorey 
Abstain:  None 
 Motion carries 

City Officials/Staff:  Assistant Planning Director Patrick Kilkenny and Recording 
Secretary Pat Haver  

Public Present:          One 

ZBA 2016­03­01­2  
Motion by Murray,  seconded by Reynolds  to  approve  the  December  1,  2015 
minutes as presented. 
 
Roll Call 
Ayes:  Carlile,  Murray and Reynolds 
Nays:  None 
Absent:  Kubesh and McClorey 
Abstain:  None 
 Motion carries 

 

None 

None  other  than  letters  of  support  received  previously  for  tonights  requested 
variance. 

 

None 

Public hearing opened at 5:04 pm 
 

Vice  Chair  Carlile  reviewed  the  requested  variance  of  owners  John  &  Anita 
Clements  which  was  postponed  from  a  previous  meeting;  they  are  requesting 
approximately 24 foot of relief from the required 30 foot setback from the east lot 
line of the property and approximately 24 foot of relief from the required 30 foot 
setback from the south lot line of the property, to construct an addition to the 
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MOTION 
 
 
 

existing attached garage and relocate the existing driveway to the east side of the 
house. 
Anita Clements: homeowner – wanted to clarify and give additional facts to the 
board.    She  understands  that  there  are  regulations  that  need  to  be  followed, 
however, similar variances have been granted.  They live in an area that has strict 
rules,  and  their  homeowners  association  does  not  have  a  problem  with  this 
request.  The slopes in the other areas of their property are financially prohibitive 
to do more than consider them as possibilities,  they temporarily put up tarps to 
represent  where  the  garage  would  be  placed  and  there  were  no  obstructions 
going around the corner.  For their own peace of mind, because of the kids playing 
in the area, wanted to double check and make sure.  Her sister is living with them 
and is handicapped and uses a walker or wheel chair, and it is impossible for her 
to get outside by herself with the current driveway slope.  A flat driveway would 
also be easier on the homeowners who are becoming elderly.  The applicants did 
go through the findings of fact, and felt that they met all of the criteria.  They have 
spoken with several neighbors and who do not have a problem with the variance 
request and felt that there was not an obstructed view either. 
Carlile ‐ You are aware that we are bound by the ordinance?  Clements – Yes sir 
 
Public Hearing closed at 5:25 
 
At this point in the meeting, Vice Chair Carlile facilitated the review of the findings 
of facts  

FINDINGS OF FACT UNDER SECTION 24.80.  – NON­USE VARIANCES 
 

In  hearing  and  deciding  appeals  for  variances,  the  Board  shall  adhere  to  the  following  criteria  in 
determining whether or not practical difficulties and/or unnecessary hardships exist:   
 

1. Requiring  the  owner  to  comply  with  the  regulations  governing  area,  setbacks, 
frontage,  height,  bulk,  density  or  other  non‐use  requirements  would 
unreasonably  prevent  the  owner  from  using  the  property  for  a  permitted 
purpose,  or  would  render  conformity  with  such  regulations  unnecessarily 
burdensome. 

 
Affirmative:  The street could have been graded and excavated differently initially to 
alleviate these difficulties.  There is a handicapped individual living in the residence, 
so going up a steep driveway is burdensome. 

 
2. The variance granted is the smallest variance necessary to do substantial justice 

to the owner as well as to other property owners. 
 

No:  there were other options that could have been done, and the board also felt that 
there were visibility issues rounding the corner if the variance were granted. 

 
Because the answer to question #2 was not  in the affirmative, the board did 
not go through the remainder of the questions. 

 
3. The variance can be granted in such a fashion that the spirit of the Ordinance will 

be observed and public safety and welfare secured.   
4. The need for the variance is not self created.   
5. The need  for  the variance  is due  to unique circumstances of  the property  itself, 

and not due to general conditions  in the area or to circumstances related to the 
owner personally or to others residing on the property.   

 
With no further discussion,  motion by Murray, seconded by Reynolds, based 
on the findings of fact and that question #2 was not answered in the affirmative, 
decline the request of John and Anita Clements for approximately 24 foot of relief 
from  the  required  30  foot  setback  from  the  east  lot  line  of  the  property  and 
approximately 24 foot relief from the required 30 foot setback from the south lot 
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Reports of Officers, Boards  
and Standing Committees 
 
Good of the Order and 
Announcements 
 
Next Meeting 
 
 
 
Adjournment 
MOTION 

line of the property, to construct an addition to the existing attached garage and 
relocate the existing driveway to the east side of the house. 
  
      2016­03­01­6A 
 
 Roll Call:   
     Aye:   Carlile, Murray and Reynolds   
     Nay:  None 
    Abstain:  None 
    Absent:   Kubesh and McClorey 
    Motion Carried       

None

 
None 

 

The next meeting of the Boyne City Zoning Board of Appeals is scheduled for April 
5, 2016 at 5:00 p.m. 

 
ZBA  2016­03­01  10 
Murray  moved,  Reynolds  seconded,  PASSED  UNANIMOUSLY  a  motion  to 
adjourn the Tuesday, March 1, 2016 Boyne City Zoning Board of Appeals meeting 
at 5:38 p.m.                                                                                          
 
 
 
 
_____________________________________                       ___________________________________________ 
Robert Carlile,  Vice Chair                                           Pat Haver, Recording Secretary 
 
 



 

 

 
-  
 
 
                                          
                                                                                                                                                                                                                                                                                  
                                                                                                                                                                                   
                                                                                                                             Approved: _________________ 
   

Meeting of 

March 3, 2016 

MINUTES OF THE BOYNE CITY MAIN STREET BOARD REGULAR MEETING 
HELD ON THURSDAY MARCH 3, 2016 AT 8:30 AM CITY HALL, 319 NORTH 

LAKE STREET  

Call to Order Chair O’Brien called the meeting to order at 8:31 a.m. 

Roll Call 
 
 
Meeting 
Attendance 
 
 
 
 
 
Excused Absences 
MOTION 
 
Approval of Minutes 
MOTION 
  

Citizens Comments 
 
Correspondence 
 
 
Manager’s Report  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Present:      Pat O’Brien, Michael Cain, Michelle Cortright, Chris Bandy, and Don 
Ryde 

 
Absent:       Ben VanDam, Rob Swartz, Jodie Adams, and Robin Berry-Williams  
 
 City Staff:   Main Street Director Lori Meeder, Assistant Planning/Zoning 

Administrator Patrick Kilkenny and Recording Secretary Lisa Schrock 
 
Public:        None 
 
Cain moved Cortright second PASSED UNANIMOUSLY to excuse Ben VanDam, Rob 
Swartz, Jodie Adams, and Robin Berry-Williams from today’s meeting. 

 
Cortright moved Bandy second PASSED UNANIMOUSLY to approve the February 
11, 2016 regular minutes as presented. 

 
None 

 
None

 

Main Street Director Meeder gave the Manager’s Report on the following topics: 

 Boyne Thunder Registration—no one was able to register, the site was shut 
down after fielding numerous calls. Registration will open back up 
tomorrow at 9 a.m. 

 Last River Draw Fundraising—we are 37 days in out of 60 days for the all or 
nothing $25,000 match and we are up to $14,400. Meeder asked for a 
consensus from the board that if they were within a certain amount of the 
match if Main Street would make up the difference. (a motion was made) 

 Part-time Administrative Assistant— the position was posted and we have 
received 15 resumes to date with a March 15 deadline. Meeder would like 
to convene a group to help with selection—Meeder, Becky Kuebler and 
Dean Solomon would like someone from the Main Street board to join. 
Cortright said she would be willing. 

 Design Intern—we received three resumes back for an intern this summer 
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New Business 
Last River Draw 
Fundraising 
MOTION 
 
Boyne Thunder 
Resolution of Support 
MOTION 
 
 
 
 
SOBO Arts Festival 
resolution of Support 
MOTION 
 
 
 
 
 
Farmer’s Market Food 
Truck Rally 
MOTION 
 
 
 
Tree and Flower 
Maintenance Contract 
MOTION 
 

and they will be discussed at the next design committee meeting. 

 Walk about Sculpture Tour—they are busy with next year’s installation, 
there is a meeting tonight and we are stalled due to lack of funding. 

 Stroll the Streets—sponsorship letters were mailed out yesterday, the 
series begins on June 10 and will run for 13 weeks.  

 New Main Street website—we are trying to get the new website pages 
populated with narrative. 

 Irish Festival—starts on March 13-March 20. 9 & 10 News is doing their 
Morning Feature on- Michigan This Morning on March 17 on the event. 

 Boyne Appetit—continues to make strides, we had our third Wine 
Wednesday last night and it will end in June. Restaurant week is planned for 
June 6-12. Pam Chipman from the Morel Mushroom festival is requesting 
the Boyne Appetit restaurants to come up with specials that can be 
published/printed or put on a board for visitors. 

 Historical Walking Tour—we hope to start Phase 2 this summer. 

 

 
Cain moved Cortright second PASSED UNANIMOUSLY that Main Street will make 
up the difference up to $10,000 if $25,000 is not raised for the local match of the 
fundraiser.     
 

 
Cortright moved Bandy second PASSED UNANIMOUSLY for the Main Street to 
recommend to the City Commission a request for a resolution of support for the 
2016 Boyne Thunder event to be held July 7-10, 2016; support the application to 
the Liquor Control Commission for a special license for the sale of beer, wine and 
spirits on the premises; and authorize City staff to work with the Boyne Thunder 
committee on needs and issues that may arise as event plans move forward.   

 
Cortright moved Ryde second PASSED UNANIMOUSLY that the Main Street Board 
recommends to the City Commission a request for a resolution of support for the 
2016 SOBO Arts Festival event to be held June 24 and 25, 2016 and authorize City 
staff to work with the committee on needs and issues that may arise as event plans 
move forward.   
There was discussion on whether closing Water Street between the Chamber and 
5/3 Bank was necessary. The consensus was to leave the street open. 

 
Cain moved Cortright second PASSED UNANIMOUSLY that the Main Street Board 
supports the request and recommends that the City Commission approve the 
request from the Boyne City Farmers Market to apply for a one-day liquor license 
from the Michigan Liquor Control Commission for its fundraising event on July 14, 
2016 at Veterans Park.  

 
Cain moved Bandy second PASSED UNANIMOUSLY to approve the tree and 
flower contract for the fiscal year 2016-17 with Mark C’s Trees for $4,670.  
Cain asked if this is in the budget and Meeder said yes. 

 



 

 

Graphic Design Services 
Contract 
MOTION 
 
 
 
Sidewalk Café Outdoor 
Service 
MOTION 
 
 
 
Letter of Opposition to 
HB 5232 & SB 720 
MOTION 
 
ADJOURNMENT 
MOTION 
 

O’Brien moved Cortright second PASSED UNANIMOUSLY to approve the graphic 
design services contract for the fiscal year 2016-17 with Kecia Freed Design for 
$4,800.   
There was discussion about how Kecia does really nice work. 
 
Ryde moved O’Brien second PASSED 3-2 (opposed Bandy and Cortright)  that the 
Main Street Board recommends to the City Commission to reopen this topic of 
sidewalk café outdoor service including selling liquor for further discussion.  
There was discussion about depending on the business how much space they would 
have for the sidewalk service. 

 
Cortright moved Bandy second PASSED UNANIMOUSLY that the Main Street Board 
supports to write a letter of opposition to House Bill 5232 and Senate Bill 720 for 
submittal to State House and Senate representatives. 

 
O’Brien adjourned the March 3, 2016 meeting of the Boyne City Main Street Board 
at 10:09 a.m.                                                  
 

 
 
                                   
 
                                             _________________________________ 
                                                    Lisa Schrock, Recording Secretary 

 



 

 

                                          

 

 

 

                  Approved: ___________ 

 

MEETING OF MARCH 3, 

2016 

RECORD OF THE PROCEEDINGS OF THE REGULAR MEETING OF THE 

BOYNE CITY AIRPORT ADVISORY BOARD HELD MARCH 3, 2016 

 
CALL TO ORDER Chair Schmidt called the meeting to order at 5:29 p.m. followed by the pledge 

of allegiance. 

 
ROLL CALL 

 

 

ATTENDANCE 

 

 

 

 

EXCUSED ABSENCES  

MOTION 

 

 

 

APPROVAL OF MINUTES 

MOTION 

 

CORRESPONDENCE 

 

 

CITIZENS COMMENTS 

(NON-AGENDA ITEMS) 

 

COMMITTEES/REPORTS 

 

UNFINISHED BUSINESS 

 

 

 

 

 

 

 

 

 

 

 

Present: Richard Bouters, Jerry Schmidt, Brian Harrington, Oral Sutliff 

               Ed Hennessy *Rod Cortright 

                

Absent:, *Jim Kozlowski  * Larry Trumble *Bud Chipman* Leon Jarema 

*Ex Officio Members  

Citizens: Ron Ludgin, Ken Allen 

Staff:  Airport Manager/City Manager, Michael Cain  

  

None 

 

 

 

 
Suttliff moved Harrington seconded PASSED UNANIMOUSLY to approve 

the minutes of January 28, 2016 as written. 

 
 NONE

 
  

NONE 

 

 

NONE 

 

A. Airport Pavement Markings: The board reviewed information from 

MDOT regarding pricing and a timetable for re-marking the runway. 

Michael Cain indicated that he would continue to research additional 

quotes. The board authorized Michael to move forward with what he 

considers to be the best option for the airport. 

B. Runway Distance Markers: This project will resume as weather 

permits with a Spring completion. 

C. Spring Safety Seminar: An aviation Safety Seminar presented by 

MDOT Office of Aeronautics will take place on Thursday, May 12, 

2016 at 6:30 p.m. in the Airport Terminal. 
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MOTION 

 

 

 

 

MOTION 

 

 

 

 

 

 

 

 

NEW BUSINESS 

 

 

 

GOOD OF THE ORDER 

 

 

 

 

 

 

ANNOUNCEMENTS 

NEXT MEETING 

MOTION 

 

ADJOURNMENT 

 

 

 

 

 

D. General Utility Inspection: The board will invite Mike Borta of Qoe 

Consulting and Randy Collier from MDOT Office of Aeronautics to 

visit in the Spring. This will give the board the opportunity to walk the 

property and identify items that need attention based on the last airport 

inspection by MDOT. 

E. Budget: The board discussed the upcoming budget with Michael 

Cain. The board reviewed airport fees and will maintain these at 

current levels. A final budget will be reviewed at the March 24th 

meeting. 

F. Airport Property Request: No current action is taking place 

regarding this issue. 

G. Model Aircraft/UAS Guidelines: The board reviewed the final draft 

of the Model Aircraft/UAS Guidelines. Harrington moved Sutliff 

seconded PASSED UNANIMOUSLY to recommend to the City 

Commission to adopt these guidelines as written for the Boyne 

City Airport. 

H. Airport User Survey: The final draft of the Airport User Survey was 

considered by the board. Sutliff moved Harrington seconded 

PASSED UNANIMOUSLY for Richard Bouters to move forward 

with the distribution of the survey with the addition of a comment 

section. 

I. Business After Hours – April 28, 2016: The board reviewed 

quotations for catering and discussed planning. 

J. Other: The board discussed some decorating changes to the terminal 

to progress over the next few weeks. 

 

A. Other: Michael Cain reported that an inquiry had been made 

regarding someone building a new hangar at the airport. No plan in 

progress at this time. 

 

A. Fuel price is $4.57 per gallon as of November 2, 2015. 

B. City/Airport Manager Michael Cain attended the Annual Michigan 

Association of Airport Executives meeting February 17 – 18 in 

Lansing and reported to the board. 

C. The bike trail from Boyne City to Boyne Falls with the Airport as a 

Trail Head is slated for starting in 2018.  

 

A. The next regular Airport Advisory Board meeting is scheduled for    

Thursday, March 24, 2016 at 5:30 p.m. in the Airport Terminal. 

 

    

    Chair Schmidt adjourned the Airport Advisory Board meeting at 6:38 p.m. 

 
 

 

 

Richard L. Bouters-Secretary________________________________ 

  
 



 

Parks and Recreation Commission                                                                                         March 10, 2016 

MEETING OF  
MARCH 10, 2016 
 

RECORD OF THE PROCEEDINGS OF THE REGULAR BOYNE CITY 

PARKS AND RECREATION COMMISSION MEETING HELD AT 
6:00 P.M. AT DPW-FACILITY LOCATED ON ROBOINSON STREET ON 
THURSDAY, MARCH 10, 2016. 

 
CALL TO ORDER Meeting was called to order by Chair Sheean at 6:03 p.m. 

 
ROLL CALL 
 
 
 
MEETING  
ATTENDANCE 
 
 
 
**MOTION 
 

Present: Mike Sheean, Jo Bowman, Patrick Patoka, Heath Meeder, 
Darryl Parish and Marie Sheets  
 

Absent: Jerry Swift  
 

City Staff: Streets/Parks & Recreation Superintendent Andy Kovolski 
and Recording Secretary Michele Hewitt  

 

Public Present:  two 
 
Meeder moved, Bowman seconded, PASSED UNANIMOUSLY to 
excuse the absence of Swift. 

 

APPROVAL OF 
MINUTES **MOTION 
 
CITIZENS COMMENTS  
(on non-agenda items) 

 
DIRECTOR’S REPORT 
 
 
 
 
 
CORRESPONDENCE 
 
REPORTS OF 
OFFICERS, BOARDS 
AND STANDING 
COMMITTEES 
 
 
 
 
 
 
 
 
 
 
 
 

Bowman moved, Parish seconded, PASSED UNANIMOUSLY a 
motion approving the February 4, 2016 meeting minutes as presented. 

 
None 

 
Kovolski reported the warming house at Avalanche closed on Sunday 
March 5 for the season.  Plans for cleanup in preparation for summer.  
Rotary Park tree cleanup 
Request to add item 9-B to agenda regarding Fitness Grant.  Chair-
Sheean approved addition to agenda. 

 
None 

 
Park Inspection Reports –  

 Disc Golf Update – None. 

 Parks Inspection- Meeder had concerns about trees at Avalanche 
along the trails that could present a serious issue, Kovolski 
indicated this will be attended to.  Commissioner Conklin 
commented on the mountain bike trail being a bit risky, Kovolski 
replied that crews will attend to this.  Bowman asked if the same 
crew that handles tree management at the Cemetery would be 
the same one to handle the parks.  Sheets also added that tree 
management was needed at the Boyne River Nature Area close to 
the start of the trail. 

 BC-Char. Trail- Chair Sheean reported that the ribbon cutting 
was on March 9th, tree management will be starting soon and will 
also include Phase II.  Chair Sheean is getting lots of good reviews 
regarding the expansion.   Boyne Valley continues to move 
forward with trail plans, bid request in by 1st of April.  
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UNFINIHSED 
BUSINESS 
FY 2016/17 Budget 
 
 
 
 
 
NEW BUSINESS 
 
9-A 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
9-B 
 
 
 
 
 
 
 
GOOD OF THE 
ORDER 
 
 
 
 
 
 
 
 
 

 
Budget Discussion- Kovolski handed out budget worksheets for the 
board to review.  Kovolski gave an explanation of each line item.  No 
money scheduled for the waterfront this fiscal year, plan is to include it 
2017/18 budget year. Commissioner Conklin asked about the River 
Mouth restrooms, were are we at with improvements.  Kovolski 
reported that some work was done in 2015 and more is scheduled for 
this coming year. 

 
 
DNR- Michigan Natural Resources Trust Fund Grant proposed 
projects.   
 

1.) Acquisition –open space property (475 N. Lake St) 
2.) Pavilion 
3.)  Boyne Valley trail phase 1, no monies required until 2017. 

 
Kovolski made reference to the memo from Patrick Kilkenny regarding 
the proposed projects.  Guest Greg Vadnais commented on the grant 
projects and gave a handout to the board from the Michigan Natural 
Resources Trust Fund showing the number of grants issued throughout 
Michigan and makes specific reference to Charlevoix County.  Greg has 
a good connection with this organization and talked about Erin 
McDonough from Beaver Island.   Greg talked about Trust Tuesday this 
is an opportunity for proposed projects to be given more spotlight, this 
is done weekly, contact MCC about process.  Greg recommends placing 
your project out there as soon as possible prior to grant applications to 
help get better exposure. 
 
Fitness Grant (M-Parks Grant)-Kovolski explained that this is a senior 
and youth project and a smoke free policy must be enacted. Chair 
Sheean asked how this was different from the motion three months ago.  
Kovolski asked board to review the new information handed out and at 
the next meeting will look for a recommendation. 
   
 
 
 
Sheets talked about the warmer weather conditions as we had this year 
and how can we be proactive next year and have an action plan  for the 
milder temps during winter months regarding the ice rink.  Kovolski 
indicated refrigeration would be necessary to have ice earlier when 
conditions are warmer.  Meeder mentioned that Walloon opened earlier 
than we did.  Chair Sheean mentioned that when we had an active 
Hockey League they had equipment and it was removed after they left.  
Ice Rink was opened at the beginning of January this year. Parish asked 
if we could add Riverside Park to the agenda and Kovolski said it 
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NEXT MEETING 
 
 
 
 
ADJOURNMENT 

would come up later this year. 
 
 
April 7, 2016 @6:00 pm 
 
 
 
 
6:38 pm 
 
 
 
 
 

 
 



 

 

         

BOYNE CITY HISTORICAL COMMISSION 

 

Minutes of March 21, 2016 

7:00 pm 

Boyne City Hall Commission Chambers 

 

 

CALL TO ORDER: 7:00 PM 

 

PRESENT: Sansom, Hewitt, Kelts.  

 

ABSENT: Kuhn. 

 

GUEST: none 

 

APPROVAL OF MINUTES: Minutes of the December 21, 2015 Meeting and February 

16, 2016 Special Meeting, Kelts motioned to approve Sansom second, all ayes. 

 

OLD BUSINESS: 

 

None 

 

NEW BUSINSESS: 

 

A. Board application from Marcia Lazarz, Kelts motioned to approve, Sansom 

second, all ayes. 

Board application from Lisa Alexander, Hewitt motioned to approve, Kelts 

second, all ayes. 

Board application from Asuka Barden, Sansom motioned to approve as a ex-

official member due to residency status, Kelts second, all ayes. 

 

B. Hewitt gave a brief update on the new temporary storage locations for the 

museum.  Boxes and other small items will be stored in an office space in the old 

DPW building, large items and furniture will be stored at our cold storage facility 

located at north Boyne.   

C. City Commission approved our recommendations for crating and packing and 

moving.  Crating bid went to DNS Residential Services and packing and moving 

went to Blane’s Moving & Storage. 

D. Hewitt gave a review of our budget amount for FYE 2017.   
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CITIZENS COMMENTS: 

None 

 

COMMUNICATIONS: 

Special Meeting May 23, 2016 at 5:15 pm.  Invite Fire Department to discuss LaFrance 

Anniversary. 

 

 

NEXT MEETING:  June 20, 2016 

 

Adjourned at 7:29 pm 

 

 

 

 



 

 

                                          

 

 

 

                  Approved: ___________ 

 

MEETING OF MARCH 24, 

2016 

RECORD OF THE PROCEEDINGS OF THE REGULAR MEETING OF THE 

BOYNE CITY AIRPORT ADVISORY BOARD HELD MARCH 24, 2016 

 
CALL TO ORDER Chair Schmidt called the meeting to order at 5:30 p.m. followed by the pledge 

of allegiance. 

 
ROLL CALL 

 

 

ATTENDANCE 

 

 

 

 

 

ADJOURNMENT 

 

 

 

 

 

 

 

 

 

Present: Richard Bouters, Jerry Schmidt and* Leon Jarema 

 

Absent:, *Jim Kozlowski,  * Larry Trumble, *Bud Chipman, 

Brian Harrington, Oral Sutliff, *Rod Cortright and Ed Hennessy  

*Ex Officio Members  

 

Citizens: Lesley Pritchard and Ken Allen 

Staff:  Airport Manager/City Manager, Michael Cain  

 

 Due to not having a quorum present, the meeting was adjourned by Chair 

Schmidt at 5:35 p.m. 

 
 

 

 

Richard L. Bouters-Secretary________________________________ 
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Date:   April 12, 2016 

To:   Michael Cain, City Manager 
  City Commissioners 

From:   Lori Meeder 

RE:   Sidewalk Café alcohol service 

 
Background 
 
In 2012 Magnum Hospitality submitted an application for sidewalk dining specifically requesting 
alcohol service at Café Sante.  Sidewalk cafes have been allowed in the downtown area for a number 
of years. The request was not approved because the ordinance specifically prohibits alcohol.  
Subsequently, Magnum submitted a request a request to the city to consider changing the existing 
ordinance to also allow for the serving of alcohol on the public sidewalks.   
 
In 2013, armed with much research, informational meetings, and input from other communities that 
allow sidewalk dining with alcohol service, there was widespread support from the chamber board, 
Main Street board, the planning commission, the police department and city staff to have the city 
commission review a proposed amendment to the zoning ordinance to allow for sidewalk dining 
with alcohol service.  An amendment to the ordinance (vs changing the ordinance) was suggested as 
this would prohibit any ‘grandfathering’ in.  If the amendment were to pass and the change did not 
produce the appropriate experience for our downtown, it could be changed without any 
grandfathering in.    
 
After the necessary process for ordinance amendment, the sidewalk café dining with alcohol service 
did not pass the city commission.   
 
At the March 15, 2016 city commission meeting, there was a large contingent of businesses and 
citizens requesting that the city commission again consider an amendment to the ordinance allowing 
for alcohol service at sidewalk cafes on public property.  The chamber board, the Main Street board 
approved recommendations that the city commission reconsider this.  The chamber cited a recent 
statistically relevant survey that showed approximately 75% of city resident respondents were in 
favor of this.  
 
Recommendation 
 
That the city commission recommend, as per City policy, that the Planning Commission begin the 
process of review of an Ordinance Amendment at its April 18th meeting.   
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CITY OF BOYNE CITY 
 

To: Michael Cain, City Manager 

 

From: Scott McPherson, Planning Director 

 

Date: April 12, 2016 

 

Subject: Ordinance Adoption Process 

 

 

 

In 2013 the City Commission adopted the Outdoor Sidewalk Café Ordinance. The Ordinance 

defined an outdoor café as follows:  

 

Outdoor Sidewalk Café – A type of outdoor café consisting of a service area set aside for the 

customers of a restaurant or similar establishment to be served food and drink with the exception 

of alcoholic beverages, on a public sidewalk or other public property other than a public parking 

space. 

 

If the Commission decides to reconsider allowing alcohol service as part of an Outdoor Sidewalk 

Café at a minimum an amendment to the ordinance changing the definition would be required.  

 

The process for the amendment and adoption of ordinances is established by the Boyne City 

Charter which requires that the City Commission must hold a first reading and not less than one 

month later hold a second reading at which time the ordinance can be adopted. Once adopted the 

ordinance can become effective not less than 15 days after adoption.  In addition to this required 

procedure, it has been City policy to have the Planning Commission review and make 

recommendations on new and amended ordinances. Given this process, if the City Commission 

decides to reconsider allowing alcohol service in Outdoor Sidewalk Café a possible timeline 

would be as follows: 

 

Ordinance review and recommendation by Planning Commission: April 18
th

 

First available date for First Reading by City Commission: April 26
th

 

First available date for Second Reading by City Commission: June 14
th

 

Earliest possible effective date after publication: June 30
th

.  
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