
   

 

 

 
BOYNE CITY 

CITY COMMISSION REGULAR MEETING 
Boyne City Hall 

319 North Lake Street 
Tuesday, March 3, 2020 at Noon 

 
1. CALL TO ORDER AND PLEDGE OF ALLEGIANCE 
 
2. ROLL CALL 
  
3. CONSENT AGENDA 

The purpose of the consent agenda is to expedite business by grouping non-controversial 
items together to be dealt with by one Commission motion without discussion.  Any member of 
the Commission, staff, or the public may ask that any item(s) on the consent agenda be 
removed and placed as the last item under new business to receive full discussion.  Such 
requests will be automatically respected. 
 
A. Approval of the February 25, 2020 City Commission regular meeting minutes as presented 
B. Approval to award a contract for the Construction Engineering services for the N Lake 

Street & W Michigan Avenue Project in an amount not-to-exceed $36,000 per the proposal 
dated 2/25/2020 and authorize the City Manager to execute the documents 

 
4. HEARING CITIZENS COMMENTS (on non-agenda items; 5 minute limit) 
 
5. CORRESPONDENCE 
 
 A. Correspondence from the Women’s Resource Center of Northern Michigan, Inc. 

declaring April as Sexual Assault Awareness Month 
 B. Information about the Coronavirus disease from the Health Department of Northwest 

Michigan 
 
6. CITY MANAGER’S REPORT 
   
7. REPORTS OF OFFICERS, BOARDS AND STANDING COMMITTEES 
 

A. Draft minutes of the February 6, 2020 Main Street Meeting 
B. Draft minutes of the February 13, 2020 Parks & Recreation Commission meeting 
C. Draft minutes of the February 17, 2020 Planning Commission Meeting 
 

8. OLD BUSINESS   
                                                                                                                                                               
9.  NEW BUSINESS  
  

A. Presentation and swearing in of new Assistant Chief of Police Dan Mercer  
 

B. Presentation of the May 5th Boyne City Public Schools Bond Proposal by Patrick Little, 
Boyne City Schools Superintendent 

 
 
 
 



 
 
 C. 800 Radio Membership Agreement 

Consideration to approve the Boyne City EMS, Fire and Police Departments to 
enter into an agreement with the Michigan’s Public Communication System to 
become an active Member in the implementation of the 800 radio system 
throughout our coverage area and authorize the City Manager to execute the 
documents  
 

D. American Waste Contract 
Consideration to approve the one-year extension to the contract with American 
Waste for the 2020/2021 Solid Waste Collection & Disposal Services in an 
amount not-to-exceed $6,000 for containerized refuse collection and $51,000 
for the rubbish collection programs, changing from two Spring and two Fall 
collection days to one each season, and authorize the City Manager to execute 
the documents 

 
E. Request of the City Manager to go into closed session to consider a periodic personnel 

evaluation of a public officer as provided in MCL 15.268 (a) of the Michigan Open 
Meetings Act (PA 267 of 1976) 

  
10. GOOD OF THE ORDER 
 
11. ANNOUNCEMENTS 
 

 City Hall will be open Saturday, March 7, 2020 from 8:00 a.m. until 4:00 p.m. for 
the purpose of issuing and receiving absentee ballots for the March 20, 2020 
Presidential Primary 

 The Presidential Primary will be held on Tuesday, March 10, 2020 with polls 
open from 7:00 a.m. until 8:00 p.m. 

 The next regular City Commission meeting is scheduled for March 17, 2020 at 
7:00 p.m. 

 
12. ADJOURNMENT 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

Individuals with disabilities requiring auxiliary aids or services in order to participate in municipal  
meetings may contact Boyne City Hall for assistance: Cindy Grice, City Clerk/Treasurer, 

319 North Lake Street, Boyne City, MI 49712; phone (231) 582-0334 
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FEBRUARY 25, 2020 
REGULAR MEETING 
 
 
 
CALL TO ORDER 
 

 
 
 
 
 

 
 
 
 
 
EXCUSE 
COMMISSIONER 
SOLOMON 
 
 
 
 
 
 
 
 
CONSENT AGENDA 
MOTION 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
CITIZENS COMMENTS 
 
 
 

RECORD OF THE PROCEEDINGS OF THE REGULAR BOYNE 
CITY COMMISSION MEETING DULY CALLED AND HELD AT 
BOYNE CITY HALL, 319 NORTH LAKE STREET, ON TUESDAY 
FEBRUARY 25, 2020

 
Mayor Neidhamer called the meeting to order at noon, followed by 
the Pledge of Allegiance. 
 
Present: Mayor Tom Neidhamer, Mayor Pro-Tem Ron Grunch, 
Commissioners Hugh Conklin and Sally Page 
 
Absent:  Commissioner Solomon 
 
Staff:  Michael Cain, Mark Fowler, Scott McPherson, Kelsie King-
Duff, John Lamont, James Manko, Cindy Grice and Tim Faas 
 
Others:  There were three citizens in attendance.  

 
2020-02-018 
Moved by Neidhamer  
Second by Conklin  
 
To excuse Commissioner Solomon from attending today’s meeting 
 
Ayes:  4 
Nays:  0 
Absent: 1, Commissioner Solomon 
Motion carried  

 
2020-02-019 
Moved by Conklin  
Second by Page  
 
Approval of the January 9, 2020 City Commission Special Work 
Session meeting minutes as presented 
Approval of the February 11, 2020 City Commission regular meeting 
minutes as presented 
Approval of the February 13, 2020 City Commission Special Work 
Session as presented 
Approval of a resolution allowing taxpayers to file a written appeal to 
the Board of Review without making a personal appearance and 
authorize the City Clerk / Treasurer to sign the resolution 
Approval to authorize the City Manager and / or his designee to 
enter into a one-year mutual aid agreement with an automatic 
renewal annually with the City of Charlevoix EMS 
 
Ayes:  4 
Nays:  0 
Absent: 1, Commissioner Solomon 
Motion carried  

 
Lucy Ackland asked about paving Taylor Street from State Street to 
the beginning of Rotary Park. Taylor Street is heavily traveled during 
the six months of soccer and baseball season.  The street has 
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CORRESPONDENCE 
 
 
CITY MANAGERS 
REPORT 
 
 
 
 
 
 
REPORTS OF 
OFFICERS, BOARDS 
AND STANDING 
COMMITTEES 
 
Poverty Exemption 
Guidelines 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MOTION 
 
 
 
 
 
 
 
 
 
 
 
Housing North Staffing 
Contract 
 
 

potholes that create damage to tires and vehicle undercarriages.  
There is also a lot of dust created. 

 
Correspondence from the Michigan Municipal League regarding 
census information was received and filed.   

 
City Manager Cain reported: 

 Just under 100 absentee ballots have been issued. 

 We are requesting a meeting to be scheduled on Monday, 
March 2 at 3:00 p.m. with our financial consultants regarding 
water/wastewater and marina funding 

 
Clerk / Treasurer Cindy Grice introduced new Deputy Treasurer 
James Manko to the Commissioners and audience.  The 
Commissioners welcomed James to the team. 

 
The January, 2020 Financial Statement was received and filed. 

 
Consideration to approve the Poverty Tax Guidelines for 2020 in 
compliance with MCL 211.7u as presented.  
 
Clerk/Treasurer Grice stated that from time to time, the Board of 
Review receives Poverty Exemption Requests to exempt property 
taxes in whole, or part, by reasons of poverty. Michigan’s General 
Property Tax Act requires local units of government to adopt 
guidelines that set income levels, along with an asset level test. The 
asset level test sets a maximum dollar amount for the assets to be 
considered, while state requires that income levels not be set lower 
than the federal poverty guidelines that are updated annually. The 
Board of Review should follow these guidelines for granting or 
denying poverty exemptions. These guidelines will be updated 
annually to meet the statutory requirements of MCL 211.7u. 

 
Staff Comments: None 
 
Citizens Comments:  None 
 
Board Discussion: All are in agreement with the recommendation. 
 
2020-02-020 
Moved by Conklin  
Second by Page  
 
To approve the Poverty Tax Guidelines for 2020 in compliance with 
MCL 211.7u as presented. 
 
Ayes:  4 
Nays:  0 
Absent: 1, Commissioner Solomon 
Motion carried  

 
Consideration to approve contract 2020 BC HR between the City of 
Boyne City and Housing North as presented for the provision of staff 
services for one year at a cost not to exceed $9,250 and authorize 
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MOTION 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Chandler Township 
EMS Contract 
 

the City Manager and City Clerk / Treasurer to take the steps 
necessary to execute the contract. 
 
City Manager Mike Cain discussed the proposed contract between 
Housing North and the City of Boyne City.  This one year contract 
along with similar ones between Housing North and the City of East 
Jordan, the City of Charlevoix and Charlevoix County provides the 
basic framework and necessary funding to allow for the hiring of a 
Housing Ready Program Director to help address the housing 
shortage directly here in Charlevoix County. It is the intent of all the 
parties involved that this is a minimum of a three-year effort and that 
its successes and progress will seek us all to extend it even further 
into the future. There is a 30 day opt-out option. 
 
The new Housing Ready Program Director will be hired by Housing 
North who will be ultimately responsible for that person. It is 
anticipated that person will work closely with and receive direction 
from each of the sponsoring communities. Ultimately if there are any 
issues that cannot be worked out between the communities, the 
Program Director of Housing North will be available to resolve the 
matter. 
 
The City’s share of the cost of this joint venture is expected to be up 
to $9,250 for the first year as specified in the agreement. These 
funds will be included in the budget for the upcoming fiscal year. This 
is a new position involving multiple parties. While we are off to a 
great start with the hiring of Steve Schnell as the Housing Ready 
Program Director, this will be a learning process for all involved. We 
are confident to be able to work thru issues that arise and make real 
progress in addressing Boyne City’s and the area’s housing needs. 
 
Staff Comments:  None 
 
Citizens Comments:  None 
 
Board Discussion: All are in agreement with the recommendation. 
 
2020-02-021 
Moved by Page  
Second by Grunch  
 
To approve contract 2020 BC HR between the City of Boyne City 
and Housing North as presented for the provision of staff services for 
one year at a cost not to exceed $9,250 and authorize the City 
Manager and City Clerk / Treasurer to take the steps necessary to 
execute the contract. 
 
Ayes:  4 
Nays:  0 
Absent: 1, Commissioner Solomon 
Motion carried 

 
Consideration approve a contract with Chandler Township to provide 
EMS services. 
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MOTION 
 
 
 
 
 
 
 
 
 
 
 
Commission March 
Meeting Dates  
 
MOTION 
 
 
 
 
 
 
 
 
 
 
 
Financial Consultant 
Meeting 
 
 
MOTION 
 
 
 
 
 
 
 
 

EMS Director John Lamont presented a contract for EMS coverage 
for all of Chandler Township beginning April 1, 2020. Using the 
formula of dwelling and utilization, using an annual volume of eight 
responses and 146 dwellings. The notice also acknowledged that 
our agreement to provide coverage started midnight on December 
31, 2019. The cost for January, February and March of 2020 is 
$3,556.55. 
 
Staff Comments: None 
 
Citizens Comments:  None 
 
Board Discussion: All are in agreement with the recommendation. 
 
2020-02-022 
Moved by Grunch  
Second by Neidhamer  
 
To approve a contract with Chandler Township to provide EMS 
services. 
 
Ayes:  4 
Nays:  0 
Absent: 1, Commissioner Solomon 
Motion carried 

 
Consideration to approve to change the meeting times of our March 
meetings to noon on March 3, 2020 and 7:00 p.m. on March 17th 
 
2020-02-023 
Moved by Conklin  
Second by Grunch 
 
To approve to change the meeting times of our March meetings to 
noon on March 3, 2020 and 7:00 p.m. on March 17th 
 
Ayes:  4 
Nays:  0 
Absent: 1, Commissioner Solomon 
Motion carried 

 
Consideration to schedule a meeting with our financial consultant 
regarding Water / Wastewater and Marina funding for Monday March 
2, 2020 at 3:00 p.m. 
 
2020-02-024 
Moved by Conklin  
Second by Page 
 
To schedule a meeting with our financial consultant regarding Water 
/ Wastewater and Marina funding for Monday March 2, 2020 at 3:00 
p.m. 
 
 
Ayes:  4 
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Good of The Order    
 
ADJOURNMENT 

 

Nays:  0 
Absent: 1, Commissioner Solomon 
Motion carried 

 
Commissioner Conklin inquired about further meetings regarding the 
Open Space. 

 
Motion by Mayor Neidhamer, second by Mayor Pro-tem Grunch to 
adjourn the Regular City Commission meeting of Tuesday, February 
25, 2020 at 12:36 p.m. 
 
 
__________________                    _________________________ 
Tom Neidhamer                               Cindy Grice    
Mayor                                               Clerk / Treasurer    
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Avoid close contact with people who are sick
Avoid touching your eyes, nose, and mouth
Stay home when you are sick   
Cover your cough or sneeze
Clean and disinfect frequently touched objects and surfaces 

Regularly wash hands with soap and water for at least 20 seconds 
If soap and water is not available, use an alcohol based hand
sanitizer that contains at least 60-95% alcohol

     using a regular household cleaning spray or wipe      

  PREVENT THE SPREAD

No additional disinfection beyond routine cleaning is recommended at this time     
Employers are recommended to provide disposable wipes so that commonly used surfaces
(doorknobs, keyboards, remote controls, desks, etc.) can be wiped down by employees before each
use    
Schedule routine cleaning for all frequently touched surfaces. Use the cleaning agents you normally
use for these areas and follow the directions on the label

COVID-19
Interim Guidance for Schools, Businesses, and Non-Profits

updated February 27, 2020

HEALTH DEPARTMENT OF NORTHWEST MICHIGAN RESPONSE:
WHAT ARE WE DOING?

This interim guidance is based on what is currently known about the Coronavirus Disease 2019 (COVID-19).
Information will be updated as it becomes available.

Participating on calls with Michigan Department of Health and Human Services (MDHHS) and
Centers for Disease Control and Prevention (CDC)
Monitoring all individuals based on risk exposure CDC guidance
Maintaining communication with local medical providers to provide up to date information

PERFORM ROUTINE ENVIRONMENTAL CLEANING

WHAT SHOULD I BE DOING TO PROTECT MYSELF?

https://www.cdc.gov/coronavirus/2019-ncov/php/risk-assessment.html
https://www.cdc.gov/coronavirus/2019-ncov/specific-groups/guidance-business-response.html?CDC_AA_refVal=https%3A%2F%2Fwww.cdc.gov%2Fcoronavirus%2F2019-ncov%2Fguidance-business-response.html
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   PLANNING

   RESOURCES

TRAVEL
Evaluate CDC travel guidance prior to travel

CDC/COVID-19
Occupational Health and Safety Administration
MDHHS

WHAT PERSONAL PROTECTIVE EQUIPMENT (PPE) SHOULD I USE?

Currently, the CDC does not recommend that people who are well wear a facemask to protect
themselves from respiratory diseases, including COVID-19.

Facemasks should be used by people who show symptoms of COVID-19 to help prevent the
spread of the disease to others. Health workers and people who are taking care of someone in
close settings should also consider facemask use. 

There is no specific OSHA standard covering COVID-19. However, some OSHA requirements may
apply to preventing occupational exposure to COVID-19.

https://www.cdc.gov/coronavirus/2019-ncov/specific-groups/guidance-business-response.html?CDC_AA_refVal=https%3A%2F%2Fwww.cdc.gov%2Fcoronavirus%2F2019-ncov%2Fguidance-business-response.html
https://www.cdc.gov/coronavirus/2019-ncov/specific-groups/guidance-business-response.html?CDC_AA_refVal=https%3A%2F%2Fwww.cdc.gov%2Fcoronavirus%2F2019-ncov%2Fguidance-business-response.html
https://www.cdc.gov/coronavirus/2019-ncov/travelers/index.html
https://www.cdc.gov/coronavirus/
https://www.osha.gov/SLTC/covid-19/index.html
http://www.michigan.gov/coronavirus
https://www.cdc.gov/coronavirus/2019-ncov/about/prevention-treatment.html
https://www.osha.gov/SLTC/covid-19/standards.html


 
 

1                                                                                                                                                                                   
2/28/2020 

 

Coronavirus disease 2019 Q&A 
 
What is coronavirus disease 2019 (COVID-19)?  
COVID-19 is caused by a new respiratory virus. In December 2019, the virus began circulating 
in humans. Health experts are concerned because little is known about this new virus and it has 
the potential to cause severe illness and pneumonia.  
 
What are the symptoms of COVID-19?  
Symptoms may appear in as few as two days or as long as 14 days after exposure to the virus. 
They include: 

• Fever 

• Cough 

• Shortness of Breath 
 
Reported illnesses have ranged from mild symptoms to severe illness and death. 
 
How does COVID-19 spread?  
Health experts are still learning about how this new coronavirus spreads. Other coronaviruses 
spread from an infected person to others through:  

• The air by coughing and sneezing. 

• Close personal contact, such as touching or shaking hands.  

• Touching an object or surface with the virus on it, then touching your mouth, nose or 
eyes.  

• In rare cases, contact with feces (poop).   
 
How can I protect myself from getting COVID-19?  
If you are traveling overseas follow the CDC’s guidance at cdc.gov/travel.  
 
There are steps you can take to prevent spread of flu and the common cold that will also help 
prevent coronavirus disease, including: 

• Wash your hands with soap and water 

• Avoid touching your eyes, nose or mouth with unwashed hands.  

• Cover your mouth and nose with a tissue or upper sleeve when coughing or sneezing. 

• Avoid contact with people who are sick. 

• Stay home if you are sick and contact your healthcare provider. 
Right now, there are no additional precautions recommended for the general public in the 
United States.  
  
Are there any cases of COVID-19 in Michigan? 
At this time, there are no confirmed cases of COVID-19 in Michigan. Information about the 
number of persons under investigation (PUIs) and specimens tested is updated daily at 
Michigan.gov/coronavirus. Also available are the total number of people who may have been 
exposed to the virus who are referred to local public health for monitoring or assessment.   
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What does it mean if someone is being monitored for COVID-19? 
Public health monitors the health of people who could have been exposed to the virus. 
 
MDHHS is receiving daily referrals about travelers from the CDC airport quarantine stations. 
Once MDHHS receives the referral, the information is provided to the local health department in 
the jurisdiction where the traveler resides. Local health department staff contact the individual, 
assess their risk and supervise daily for health monitoring (temperature, cough, difficulty 
breathing) for 14 days after their last day of exposure.  
 
There is information summarizing the number of individuals referred to Michigan’s public health 
network for monitoring or assessment available at Michigan.gov/coronavirus.  
 
Has anyone been quarantined? 
To date, we have not placed anyone in a quarantine facility because the screening process has 
not identified any individuals as being at “high risk” of infection. 

Where is or are the quarantine facilities? 
At this time we are not releasing the locations of quarantine facilities due to individual privacy. 

What determines if someone is tested for coronavirus? 
The Centers for Disease Control and Prevention (CDC) has created the following criteria for 
testing. Currently, that evaluation includes: 

1. Fever or lower respiratory illness (cough or shortness of breath) AND any person, 
including health care workers, who has had close contact with a laboratory-confirmed 
COVID-19 patient within 14 days of symptom onset. 

2. Fever and lower respiratory illness (cough or shortness of breath) requiring 
hospitalization AND a history of travel from affected geographic areas (China, Iran, Italy, 
Japan and South Korea) within 14 days of symptom onset. 

3. Fever with severe acute lower respiratory illness (pneumonia, ARDS) requiring 
hospitalization and without alternative explanatory diagnosis (e.g., influenza) AND no 
source of exposure has been identified 

This definition will change as we understand more about COVID-19. 

Can my healthcare provider test for coronavirus disease 2019? 
Healthcare providers collect the specimen to be tested should an individual meet the testing 
criteria. The CDC has tested samples from Michigan (all were negative). As of Feb. 27, the 
Michigan Department of Health and Human Services (MDHHS) Bureau of Laboratories can also 
perform the test. 

What is Michigan doing to prevent coronavirus disease 2019 spread in the state? 
MDHHS began working with local health departments, healthcare coalitions, hospital and 
healthcare partners when the novel coronavirus outbreak began in Wuhan, China. Initial focus 
was working with federal partners to ensure that Michigan’s public health system could support 
traveler screening and monitoring to limit the entry of coronavirus cases into the U.S.   

Hospitals and healthcare partners were also engaged to establish screening procedures for any 
patients presenting for care with a travel history and symptoms that could be indicative of a 
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possible coronavirus case. These activities have mirrored much of the public health response to 
recent Ebola outbreaks. 

 
While MDHHS was implementing those activities, there has been considerable effort put into 
planning for the next phase of this outbreak which would include community mitigation.   
 
On Feb. 28, Gov. Gretchen Whitmer activated the State Emergency Operations Center to help 
coordinate the state’s response. 

 
What is community mitigation?  
Community mitigation activities are routinely utilized on a small scale by public health when 
responding to outbreaks. This may be a public health response to a chicken pox outbreak in a 
school or school district, or visitor restrictions in hospitals during flu season.   

 
Community mitigation uses a variety of non-pharmaceutical interventions (NPIs) to limit the 
spread of the virus.   
 

Personal NPIs are everyday preventive actions, such as staying home when you’re 
sick, covering coughs and sneezes and washing your hands.  These actions can help 
keep yourself and others from getting and spreading respiratory illnesses like the flu. 
 
Community NPIs are policies and strategies such as school closures and dismissals, 
postponing social gatherings and social distancing (telecommuting). Organizations and 
communities can put these strategies into place to help slow the spread of illness during 
an infectious disease outbreak. 
 
Environmental NPIs include routine surface cleaning that helps to eliminate the virus 
from frequently touched surfaces and objects, such as toys, refrigerator handles, desks, 
and doorknobs in homes, childcare facilities, schools, workplaces, and other settings 
where people regularly gather. 
 

In weekly, routine calls with local health departments and healthcare partners, MDHHS has 
been working to transition our preparedness and response toward community 
mitigation. MDHHS staff and administration will continue to work with our state partners to 
implement community mitigation strategies in response to the coronavirus disease 2019 
outbreak as needed. This is a similar approach as was taken in 2009 in response to the 
Pandemic Influenza H1N1. 
 

 
  
 
 
 

 
Coronavirus Disease 2019 Information Updates: 

Centers for Disease Control and Prevention: cdc.gov/coronavirus  
Michigan Department of Health and Human Services: michigan.gov/coronavirus 



 

 

 
-  
 
 
                                          
                                                                                                                                                                                                                                                                              
                                                                                                                                                                               
                                                                                                                                                    Approved: _________________ 
  
  

Meeting of 

February 6, 2020  

MINUTES OF THE BOYNE CITY MAIN STREET BOARD REGULAR MEETING 
HELD ON THURSDAY, FEBRUARY 6, 2020 at 8:30 AM CITY HALL, 319 NORTH 
LAKE STREET  

  

Call to Order 
 

Chair Rob Swartz called the meeting to order at 8:30 a.m. 
 

Roll Call 
 
 
 
 
Meeting 
Attendance 
 
 
 
Excused Absences  
MOTION 
 
Board Member 
Installment   
 
 
Appointment of 
Chair and Vice- 
Chair  
MOTION 
 
 
Approval of 
Minutes  
MOTION 
 
 
 
Hearing Citizens 
Present  
 
Correspondence 
 
 

Present:      Jodie Adams, Anna Burkhart, Michael Cain, Michelle Cortright, Patti 
Gabos, Robert Grove, Patrick Little and Rob Swartz  

                      
Absent:        Becky Harris     
 
City Staff:    Recording Secretary Jane Halstead, Assistant Planning Director Patrick 

Kilkenny, Main Street Assistant Ingrid Day     
 
Public:         None       
 
 Cain moved, Cortright seconded, PASSED UNANIMOUSLY to excuse Becky Harris.        

 
 
Anna Burkhart was sworn in as a member of the Boyne City Main Street Board.  
 

 
 
Cortright moved, Cain seconded, PASSED UNANIMOUSLY, to appoint Rob Swartz 
as Main Street Board Chair and Patti Gabos as the Main Street Board Vice-Chair. 
 

 
 
Adams moved, Gabos seconded, to approve the January 2, 2020 minutes as 
presented.   
Cortright moved, Adams seconded, to approve the January 7, 2020 minutes as 
presented.   
Adams moved, Gabos seconded, to approve the January 21, 2020 minutes as 
presented.   

 
None.    

 
None.     
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Committee Reports 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Director’s Report  
 
 
 
 
Unfinished Business 
 
Team Boyne       
 
 
 
 
 
MOTION 
 
 
New Business 
 
Committee Chair 
Appointments     
 
 
 MOTION 
 
 
 
 
Farmers Market 
Committee 
Appointments  

Organization Committee  
Minutes received and filed.  The volunteer recruitment event (Jambo) was a 
success.  Boyne Thunder has 32 sponsors thus far.  Farmer’s Market Director Jordan 
Peck is attending training to get Marketing Manager certification.  Contact will be 
made with Mac McClelland to begin work on the TIF renewal.  
 
Promotions/Marketing Committee  
Minutes received and filed.   Chocolate Covered Boyne is the next big event.   
 
Design Committee  
Minutes received and filed.  The façade of 108 Water Street was discussed.  The 
budget and future projects were discussed.  
 
Economic Vitality/Team Boyne  
Minutes received and filed.  The purpose and structure of the Economic 
Vitality/Team Boyne committee and how to re-energize the group was discussed.   
 
Farmers Market Committee  
Minutes received and filed.  Committee appointments were discussed as was the 
market dates and locations for the upcoming season.  

 
Received and filed.      

 
None.  

 
 
Team Boyne       
 
Consideration to create an Economic Vitality Committee, with Team Boyne as a 
subcommittee.    
The Board discussed the Economic Vitality Committee/Team Boyne.   A small 
committee will be formed to determine what the roles of each committee should 
be and what their tasks and goals are. 
 
Cain moved, Cortright seconded, PASSED UNANIMOUSLY to create an Economic 
Vitality Committee, with Team Boyne as a subcommittee.  
 
Committee Chair Appointments    
   
Consideration to appoint the following chairs to the corresponding committees for 
a period of 1 year:  Michelle Cortright- Organization, Sally Vandomelen - Marketing, 
Adam Graef - Design.  
   
Cain moved, Adams seconded, PASSED UNANIMOUSLY to approve the 
appointment of the following chairs to the corresponding committees for a period 
of 1 year:  Michelle Cortright- Organization, Sally Vandomelen - Marketing, Adam 
Graef - Design.  
  
 
Consideration to re-appoint Judi Silverman and Mary Brower to the Famers Market 
Committee for a 3 year term expiring January 2023.   



 

 

MOTION 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Good Of The Order 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Adjournment 
MOTION 
 

Cain moved, Gabos seconded, PASSED UNANIMOUSLY to re-appoint Judi 
Silverman and Mary Brower to the Famers Market Committee for a 3 year term 
expiring January 2023.   
 
Michigan Main Street Technical Services   
 
Consideration to decline technical services from Michigan Main Street in 2020, as 
recommended by Organization Committee.  
 
Michigan Main Street has proposed two possible technical services for 2020 
including Downtown Futures Service and Entrepreneurial Ecosystem Service. The 
Organization Committee has recommended the services be declined.  The Board 
discussed whether Michigan Main Street would instead provide assistance in 
another capacity such as with our TIF renewal.    
 
Financial Report Review    
 
The Financial Report was received and filed.    

 
  

 Welcome to Anna Burkhart and Robert Grove as new members of the Main 
Street Board.  

 Michigan Main Street has provided us with our impact report.  

 Boyne City has been named as a semi-finalist for the GAMSA. 

 The Pavilion project is moving along well.  The cupolas on the new roof sections 
will be copper to match the lighthouse.   

 Michele Hewitt, Deputy Treasurer, will be retiring in March.   The City has hired 
the financial Director from Cheboygan County, James Manko, to fill her 
position.  

 The new Housing Director will be announced soon.  

 Patrick Little shared that the Senior Center and the Early Learners program are 
partnering and doing yoga together.  

 THE BCPS bond proposal will be on the ballot in May.  

 Progress on the Dillworth renovation continues.  There are 5 to 6 people 
working on the structure.  Steel supports are being added to the building. 

 Patti Gabos suggested we take the impact statement and make it interactive.  

 The Jambo was a good event.  

 Main Street name tags were given to the board members.   
 
 
 
Cain moved, Cortright seconded, PASSED UNANIMOUSLY to adjourn the February 
6, 2020 meeting of the Boyne City Main Street Board at 9:48 a.m.  
 
 
 
 
 
 
                                                     ________________________________ 
                                                        Jane Halstead, Recording Secretary 



 

Parks and Recreation Commission                                                                                        February 13, 2020 

 
 
 
 

Approved:    
 

Meeting of  
February 13, 2020 
 

RECORD OF THE PROCEEDINGS OF THE REGULAR BOYNE CITY PARKS 
AND RECREATION COMMISSION MEETING HELD AT 5:00 P.M. AT CITY 
HALL ON THURSDAY, FEBRUARY 13, 2020. 

 
Call to Order  Meeting was called to order by Chair Mike Sheean at 5:00 p.m. 

 
Roll Call 
 
 
Meeting Attendance 
 
 
 
 
Excused Absences 
**MOTION 
 

Present: Mike Sheean, Tom Smith, Heather Huffstutler, Greg Vadnais, Lisa 
Alexander, and Hugh Conklin  

 

Absent:  Sterling and Weick 
 

City Staff: city manager Michael Cain, DPW director Tim Faas and recording 
secretary Barb Brooks 

 

Public Present:  four (4) 

 
Alexander moved, Conklin seconded, PASSED UNANIMOUSLY to excuse 
the absence(s) of Sterling and Weick 

 
Approval of Minutes  
**MOTION 
 
 
Citizens Comments 
(on non-agenda items) 
 
 
 
 
 
 
 
 
Director’s Report 
 
Correspondence 
 
Reports of Officers, 
Boards, and Standing 
Committees 
 
 
 
 
 

 
Conklin moved, Smith seconded, PASSED UNANIMOUSLY a motion 
approving the January 9, 2020 minutes as corrected (corrections were on 
who made / seconded the motions for approving minutes and absences) 

 
Don Lockman shared input and had questions regarding some of the 
components of the Recreation Master Plan such as the marina expansion, the 
baseball fields and limited access to fishing from shore.  He also added that 
the City should consider placing some “Thin Ice” signs around the marina 
where it is bubbled. His main message was to keep the locals in mind, 
especially the kids, when considering plans for our parks and recreation. 
They should come first.  Lockman had 3 pages of notes that he provided the 
board over these concerns and a few others (attached to these minutes). 

 
 
Faas provided a written report.

 
None 

 
Park Inspection Reports – None 
 
User Groups – Alexander had questions for staff regarding the status of the 
some of the projects for the baseball & softball fields and broached the idea 
of charging fees for the use of our various fields.  Faas provided answers for 
all of the questions and said he would investigate what other communities 
charge and what a fee structure might look like.  
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Unfinished Business 

 
New Business 

Waterworks Park 
Conceptual Plan 
 
 
 
 
 
 
 
Capital Project Plan 
Review 
 
 
 
 
 
 
Adjournment 
 

 
None

 
 
Faas reviewed with the board a concept that was introduced by 
commissioner Conklin regarding Waterworks Park.  Faas stated that he has 
reviewed the concept giving consideration to the road that is being proposed 
as a new entrance to Avalanche and it appears it is compatible.  Conklin 
added that he did not want the focus to turn towards possible improvements 
to the road that may or may not ever get built.  The concept is about a 
creating accessible walkways to the pavilion and around the park.  He 
pursued the plan so the next time there is potential funding opportunities 
for a small project, this would be ready to go.   
 
Faas went over the Capital Projects Plan that was included in the agenda 
packet with the board.  Board feedback was to make smaller improvements 
to the Rivermouth Restrooms if it is not going to be totally remodeled this 
year and adding the Waterworks proposed improvements to the Plan.  
Alexander moved, Huffstutler seconded, PASSED UNANIMOUSLY to add 
improvements for walkways and landscaping at Waterworks Park to the 
Capital Projects Plan. 

 
The February 13, 2020 regular meeting of the Parks and Recreation Board 
was adjourned at 5:45 p.m.   
 
All board members present went to the City Commission Chambers to 
review the proposed plans for the Open Space and base of Avalanche 
presented by Tim Knutsen of Becket & Raeder 
 
 
 
                                                               ________________          _________________ 
                                                               Barb Brooks, Recording Secretary 
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Meeting of  
February 17, 2020 
 
 
Call to Order 
 
Roll Call 
 
 
 
 
Excused Absences 
Motion 
 
 
 
 

Meeting Attendance 
 
 
 

Consent Agenda 
Motion 
 
 
 
 
 

Citizen comments on  
Non-Agenda Items 
 

 
Reports of Officers, 
Boards and Standing 
Committees  
 
 

Unfinished Business 
 

 
New Business 
 
Great Lakes Connection   
301 Air Industrial 
Drive Development 
Plan Review 
 
 
 
 
 
 
 
 
 
 
 

                                                                                                         
                                                                   Approved: 

     
Record of the proceedings of the Boyne City Planning Commission meeting held at 
Boyne City Hall, 319 North Lake Street, on Monday February 17, 2020 at 5:00 pm.

Vice Chair Ross called the meeting to order at 5:00 p.m. 

 
Present:   Larry Chute, Skylar MacNaughton, Nichole Moblo, Tom Neidhamer, Aaron 

Place and Jeff Ross 
Absent:     Monica Kroondyk, Rose Newton   
Vacancy:  One 
 
2020-2-17-2 
Neidhamer moved, Ross seconded, PASSED UNANIMOUSLY, to excuse the absences 

of Kroondyk and Newton 

 
City Officials/Staff:  Planning and Zoning Director Scott McPherson, Mayor Pro Tem Ron 
Grunch and Recording Secretary Pat Haver 
Public Present:    Three 

 
2020-2-17-3 
Ross moved, Chute seconded PASSED UNANIMOUSLY, a motion to approve the 
consent agenda, the Planning Commission minutes from January 20, 2020 as presented, 
with the typographical error corrected.   

 
None 

 
 

Planning Director McPherson reported that the Marijuana Taskforce has met and set the 
next meeting for Monday, February 24, 2020 at 5:30 pm to continue discussion, they 
hope to update the City Commission in February and set a date for public engagement 
sessions. 

 
None 

 
Planning Director Scott McPherson reviewed his staff report included in the agenda 
packet.  The request is for a 60 ft. x 90 ft. addition on the west side of the current building, 
after removal of the existing 1,000 sq. ft. addition, and is proposed for cold storage. This 
proposed use is a principal allowed use, the site plan is in compliance with all ordinance 
requirements, in regards to placement, size, height, building materials and lot coverage.  
The existing driveway layout and site drainage will not be impacted nor anticipated to 
increase, and the existing parking currently exceeds ordinance standards, with no 
additional parking demands proposed.  The new structure will match the existing 
building. 
Steve Drake Chief Financial Officer for Great Lakes Energy – The structure will be 
used for storage of construction materials for various projects that we have anticipated 
for the next few years in the immediate area, and then surrounding areas, so will be used 
long term. 
Jay Wangeman – Colwell Wangeman Construction, LLC – Reviewed the proposed 
plan and layout with the board.  The fence will remain at the property line. 
Chute – Is Great Lakes Connections a subsidiary to Great Lakes Energy? 
Drake – Great Lakes Connections is 100% fiber optics subsidiary of Great Lakes Energy. 
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Motion 
 
 
 
 
 
 
 
 
 
 
 
 
2020 – 2025 Capital 
Improvement Plan 
Review 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Motion 
 
 
 
 
 
 
 
 
 
 
 
 
2019 Planning and 
Zoning Report 
 
 
 
 

Place – closed public comment and facilitated the board’s review of Section 19.40 
Development Plan Approval Criteria. After board review, motion by Chute, seconded 
by Moblo to approve the Great Lakes Energy/Great Lakes Connection building addition 
as per the Findings of Fact and as presented. 
 
Roll Call:   
2020-2-17 7A 
Ayes:  Chute, MacNaughton, Moblo, Neidhamer, Place and Ross 
Nays:  None 
Absent:  Kroondyk and Newton 
Abstain:  None 
Vacancy:  One 
Motion Carries 

 
Planning Director McPherson facilitated review of the CIP Plan included in the agenda 
packet.  This plan has more focus on Capital Improvements and not so much on 
maintenance; making the report more concise and complete.  Chute had questions about 
how the road projects were determined.  This is done by the PASER ratings report, 
grants or other funding methods, and the amount of traffic.  It can be a balancing act 
between the size and scope and the amount of funding available.  Moblo asked about the 
duplication of vehicle replacement from different years.  At different stages, vehicles are 
replaced due to wear and tear; for example the squad cars are replaced at approximately 
100,000 miles, the Water Wastewater and DPW work trucks and plow trucks with 
equipment as needed.  Duplication of squad car numbers from various years, is that 
anticipated replacement timing or possible incorrect reported numbers?  Staff will 
verify the duplication of vehicle numbers in the report with the respective department 
heads.  Sidewalks are assessed and updated annually for replacement.  It would be nice 
to have continuous sidewalks, and not ones that go nowhere.  Road maintenance is done 
by various methods based on assessments, such as crack and fill, slurry seal, mill and fill 
and determined on the funding available.  Stripping of streets is done annually and again 
based on available funds.  Ross had questions about possible marina maintenance and 
having to change out electrical boxes due to the elevated lake levels.  Staff was not aware 
of any problems, but questions should be directed to Barb Brooks the Harbor Master. 
 
After board discussion, motion by Ross, seconded by Moblo, to recommend to the City 
Commission the adoption of the 2020 – 2025 Capital Improvement Plan as presented 
after review of possible vehicle duplications in the report by staff and various 
department heads. 
 
Roll Call:   
2020-2-17 7B 
Ayes:  Chute, MacNaughton, Moblo, Neidhamer, Place and Ross 
Nays:  None 
Absent:  Kroondyk and Newton 
Abstain:  None 
Vacancy:  One 
Motion Carries 

 
Planning Director McPherson reviewed the report in the agenda packet. It is a 
comprehensive reporting of the department’s activities for the previous year. Questions 
were asked about the status of the vacation of Balsam Place?  McPherson – we are still 
waiting for updated parcel descriptions and signed easements. MDEQ has some 
concerns about prior contamination of the Lakeview Village proposed building sites 
along Lake Street, so at this point, nothing will be built there, however, Phase I of the 
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Staff Report  
 
 
 
 
Good of the Order   
 
 
 
 
 
 
Adjournment 
**Motion 
 
 

 

project will begin with the expansion of sites along Park St.  We have seen some activity 
on the Macksey property with tax payoffs, so it may have been sold.  The previous zoning 
will stay with the property.  Chair Place asked for a refresher on the exact zoning that is 
attached to the land.  McPherson indicated that whatever new plans are developed, they 
will come before this board, and a refresher will be done at that time.  The 12 new 
residential buildings is impressive, in years past it has only been 5 or 6; the boost of 7 
million in SEV should give the city a bump in the income/revenue totals, but the increase 
is limited by the Headlee Amendment; which keeps taxes from increasing more than the 
rate of inflation.  Neidhamer expressed his appreciation for the review and what the 
department and commission has been up to these past 12 months. 

 
 The next Housing Solutions meeting has been set for Monday, February 24th at 1 pm.  

It will be a joint meeting with Charlevoix, East Jordan and the Boyne City housing 
groups.  Sara Lucas from Traverse City will be on hand to answer any questions.  All 
are welcome to attend. 

 
 Place received the MAP bulletin and indicated that there was a good article on 

parking.  Several other members had received the bulletin also, however, Moblo has 
not, staff will check into the updated list. 

 Moblo asked what the webinar times and dates were, staff will get that information 
and email it to all of the board members. 

 
 
The next regular meeting of the Boyne City Planning Commission is scheduled for 
Monday, March 16, 2020 at 5:00 p.m. 

 
2020-2-17-10 
Neidhamer moved, MacNaughton seconded, PASSED UNANIMOUSLY a motion to 
adjourn the February 17, 2020 meeting at 5:42 pm 

 
 
 
_________________________________                                        _____________________________________ 
Chair Aaron Place                                                             Recording Secretary Pat Haver 
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