








MARCH 12, 2019
SPECIAL MEETING

CALL TO ORDER

CLOSED SESSION
MOTION

Return To Open Session
MOTION

ADJOURNMENT

7
% Agenda Item 3A

RECORD OF THE PROCEEDINGS OF THE SPECIAL BOYNE
CITY COMMISSION MEETING DULY CALLED AND HELD AT
BOYNE CITY HALL, 319 NORTH LAKE STREET, ON TUESDAY
MARCH 12, 2019

Mayor Neidhamer called the meeting to order at 6:00 p.m. followed
by the Pledge of Allegiance.

Present: Mayor Tom Neidhamer, Mayor Pro-Tem Ron Grunch,
Commissioners Hugh Conklin, Sally Page and Dean Solomon

Absent: None

Staff: Michael Cain, Cindy Grice, Scott McPherson, Patrick Kilkenny
and City Attorney Jim Murray

Others: None

2019-03-023
Moved by Neidhamer
Second by Solomon

To approve the request of the City Manager to go into closed
session to 1) consider the purchase of real property as provided in
MCL 15.268 (d) of the Michigan Open Meetings Act (PA 267 of
1976); 2) consult with attorney regarding Attorney/Client Privilege
communications as provided in MCL 15.268 (h) of the Michigan
Open Meetings Act (PA 267 of 1976); and 3) regarding pending
litigation provided in MCL 15.268 (e) of the Michigan Open Meetings
Act (PA 267 of 1976) at 6:01 p.m.

Ayes: 5
Nays: 0
Absent: 0
Motion carried

2019-03-024
Moved by Neidhamer
Second by Page.

To return to Open Session at 6:55 p.m.

Ayes: 5
Nays: 0
Absent: 0
Motion carried

Motion by Mayor Neidhamer, second by Commissioner Conklin to
adjourn the Special City Commission meeting of Tuesday, March 12,
2019 at 6:56 p.m.

Tom Neidhamer Cindy Grice
Mayor Clerk/Treasurer
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MARCH 12, 2019
REGULAR MEETING

CALL TO ORDER

CONSENT AGENDA
MOTION

CITIZENS COMMENTS

CORRESPONDENCE

CITY MANAGERS
REPORT

567 Agenda Item 3B

RECORD OF THE PROCEEDINGS OF THE REGULAR BOYNE
CITY COMMISSION MEETING DULY CALLED AND HELD AT
BOYNE CITY HALL, 319 NORTH LAKE STREET, ON TUESDAY
MARCH 12, 2019

Mayor Neidhamer called the meeting to order at noon followed by
the Pledge of Allegiance.

Present: Mayor Tom Neidhamer, Mayor Pro-Tem Ron Grunch,
Commissioners Hugh Conklin, Sally Page and Dean Solomon

Absent: None
Staff: Michael Cain, Cindy Grice, Scott McPherson, Jeff Gaither,
Kelsie King-Duff, Tim Faas, Barb Brooks, John Lamont and Mark

Fowler

Others: There were 14 citizens in attendance including a
representative from the Petoskey News Review

2019-03-025
Moved by Solomon
Second by Page

Approval of the February 26, 2019 City Commission regular meeting
minutes as presented

Approval to authorize staff to order a sign recognizing the MDNR
Waterways grant for the Marina from The Wood Shop in the amount
of $2,700 and authorize the City Manager to execute the documents

Ayes: 5
Nays: O
Absent: O
Motion carried

City Resident Penny Hardy presented the City Commissioners with a
list of questions for clarification of two projects coming before the
planning board.

Marty Moody said he is concerned that parking will be the driving
force and scapegoat on new proposed projects or are we going to
allow ourselves to get duped again like we were on the original
Water Street plan.

None

City Manager Cain reported:

e The Cedar and Terrace road and infrastructure
reconstruction project is out to bids.

¢ We have submitted our application for the new MDOT
Category B Road Improvement grant for the Cedar and
Terrace Street projects.

e We presented the Boyne Valley Township Board with a
proposed two year one price agreement that would provide
their taxpayers and users of the service reduced costs
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REPORTS OF
OFFICERS, BOARDS
AND STANDING
COMMITTEES

Redevelopment Liquor
License Request

568

compared to other proposals they’ve received. We will keep
you posted as the discussion hopefully continues.

Draft minutes of the February 7, 2019 Main Street Board Meeting;
the February 14, 2019 Parks & Recreation Commission Meeting; the
February 18, 2019 Historical Commission Meeting and the February
18, 2019 Planning Commission Meeting were received and filed.

Consideration to approve that the application from Brehm Ventures,
LLC. for a new Class C license issued under the provisions of MCL
436.1521a(1)(b) located at 125 Water St. be approved by the
Michigan Liquor Control Commission.

Main Street Executive Director Kelsie King-Duff stated that at the
March 7'" meeting of the Boyne City Main Street Board, the board
voted 6-0 with 1 abstaining to recommend to City Commission
approval that the application from Brehm Ventures, LLC. for a new
Class C license issued under the provisions of MCL 436.1521a(1)(b)
located at 125 Water St. be approved by the Michigan Liquor Control
Commission. The application to the MLCC is in regards to an
expansion Ed & Kristine Brehm are pursing for their Provisions &
Wine Emporium and Market business. A letter from Ed & Kristine is
included following this memao outlining the details of their proposed
Wine Bar. A new liquor license needs to be obtained specifically for
the wine bar space, as their current license is off-premise. This
means that currently beer, wine, and liquor can be sold, but can only
be consumed off-premise. The license they have now would still
cover the Provisions side. The new on-premise license, which would
allow customers to buy and consume at their store, would cover the
new wine bar and the current Wine Emporium area. All requirements
relating to local government approval are met, and surpassed.

Ed Brehm said they have owned the business for 10 years, have 12
full time employees. They would like to reconnect the stores they are
currently in. This new business would have craft beer, wine tasting
and small plate appetizers. It would be family friendly. The intent is to
hire 4 to 6 people.

Staff Comments: None

Citizens Comments: Chris Christensen asked if this to replace a
liquor license and was told no, it would be a separate license in
addition to their current one. Kelsie added that the Redevelopment
License is for on-premise consumption only.

Board Discussion: Mayor Pro-Tem Grunch inquired if it would be a
Sunday license and was informed it likely would. Commissioner
Solomon congratulated the Brehms with the success of their
business and he concurs with the Main Street Board
recommendation. Commissioner Page said she has questions about
S0 many restaurants and bars in such a close space. Commissioner
Conklin said it is a great asset to the downtown and Mayor
Neidhamer said he is in full support.



MOTION

Snow Haul-Out Contract

Harbor Central
Reservation System

569

2019-03-026
Moved by Solomon
Second by Conklin

To approve that the application from Brehm Ventures, LLC. for a
new Class C license issued under the provisions of MCL
436.1521a(1)(b) located at 125 Water St. be approved by the
Michigan Liquor Control Commission

Ayes: 5
Nays: O
Absent: 0
Motion carried

Consideration to accept the informal hourly quotes provided by R&B
Trucking of Boyne City in an amount not to exceed $14,000 and
authorize the City Manager to execute the necessary documents.

City Manager Cain discussed the stockpiles of snow at various
locations around the City to maximize effective time plowing. We
received bids to haul the snow from these locations with the lowest
bid being $14,000. The question is, do we want to spend the
$14,000 to open up the view corridors.

Staff Comments: None

Citizens Comments: Penny Hardy said that seems like money that
doesn’t need to be spent. Don Smith said save the $14,000. Marty
Moody said paying up to $14,000 to have snow removed this time of
year is ludicrous. Next year plan accordingly. Christine Brehm said
she likes the screen the snow provides. Darcy Kotalik said the snow
was hauled to that space to be efficient. Let Mother Nature take care
of it for free.

Board Discussion: All are in agreement to not contract to have the
snow removed.

Consideration to implement the State’s Harbor Central Reservation
System and authorize the City Manager and Harbormaster to sign
the documents

Harbormaster Barb Brooks discussed the State of Michigan DNR
Waterways Division who oversees all marinas who have received
grant funds from the DNR — Waterways program has implemented a
reservation system for booking overnight stays at State and “grant-
in-aid” facilities throughout the State similar to that of the State
Parks. The DNR has been using this central reservation system for
approximately 15 years and made it a requirement within the grant
agreements that these facilities use this system for transient
reservations.

Over the last 15 years, the City has received several grants from the
DNR — Waterways Division. Each grant agreement specified using
the State’s reservation system. To date this requirement has not
been implemented by either party. In ongoing discussion with the



MOTION

FYE 2020 Budget
Presentation

Preliminary Budget
Review Meeting

Good Of The Order

570

State’s harbor coordinator, we are both agreeable that this coming
season is a good time to finally implement the central reservation
system for Boyne City. There is an additional $8 - $10 non-
refundable fee that is charged to the boater, a $2.30 - $2.50 charge
to the marina and an approximate 2% credit card processing fee.
The funds will be processed by the State and net proceeds will be
issued to the City every two weeks.

Staff Comments: None

Citizens Comments: Penny Hardy asked if the State will allow to set
up a block for Boyne Thunder and Barb said yes, there is some
flexibility. Marty Moody said Barb did a wonderful job with the
marina.

Board Discussion: All are in agreement with the recommendation.

2019-03-027
Moved by Grunch
Second by Page

To implement the State’s Harbor Central Reservation System and
authorize the City Manager and Harbormaster to sign the documents

Ayes: 5
Nays: 0
Absent: 0
Motion carried

City Manager Michael Cain presented the FYE 2020 budget to the
Commissioners. A preliminary budget work session will be
scheduled. Full budget review is scheduled for Thursday, March 21,
2019 beginning at 8:00 a.m.

Consideration to authorize a preliminary budget review work session
on Monday, March 18 between 2 and 4 p.m. in the Parkview Room

2019-03-028
Moved by Solomon
Second by Conklin

To authorize a preliminary budget review work session on Monday,
March 18 between 2 and 4 p.m. in the Parkview Room

Ayes: 5
Nays: 0
Absent: O
Motion carried

None




o71

ADJOURNMENT Motion by Mayor Neidhamer, second by Commissioner Conklin to
adjourn the Regular City Commission meeting of Tuesday, March

12, 2019 at 8:10 p.m.

Tom Neidhamer Cindy Grice
Mayor Clerk/Treasurer
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Agenda Item 3C
MARCH 18, 2019 RECORD OF THE PROCEEDINGS OF THE SPECIAL BOYNE
SPECIAL MEETING CITY COMMISSION MEETING DULY CALLED AND HELD AT

BOYNE CITY HALL, 319 NORTH LAKE STREET, ON MONDAY
MARCH 18, 2019

CALL TO ORDER Mayor Neidhamer called the meeting to order at 2:00 p.m. followed
by the Pledge of Allegiance.

Present: Mayor Tom Neidhamer, Commissioners Hugh Conklin,
Sally Page and Dean Solomon

Absent: Mayor Pro-Tem Ron Grunch
Staff: Michael Cain and Cindy Grice,

Others: None

BUDGET DISCUSSION City Manager Cain and Clerk / Treasurer Grice provided an overview
of the proposed FYE 2020 budget to the Commissioners. There was
discussion of future pension costs and the impact on future years
fund balances.

ADJOURNMENT Motion by Mayor Neidhamer, second by Commissioner Solomon to
adjourn the Special City Commission meeting of Monday, March 18,
2019 at 3:54 p.m.

Tom Neidhamer Cindy Grice
Mayor Clerk/Treasurer
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MARCH 21, 2019
BUDGET WORK
SESSION

CALL TO ORDER

FYE 2020 Budget
Presentation

ADJOURNMENT

521 Agenda Item 3D

RECORD OF THE PROCEEDINGS OF THE BOYNE CITY COMMISSION
BUDGET WORK SESSION DULY CALLED AND HELD AT BOYNE CITY
HALL, 319 NORTH LAKE STREET, ON THURSDAY MARCH 21, 2019

Mayor Neidhamer called the meeting to order at 8:00 a.m. followed by the
Pledge of Allegiance.

Present: Mayor Tom Neidhamer, Mayor Pro-Tem Ron Grunch
Commissioners Hugh Conklin, Sally Page and Dean Solomon

Absent: None

Staff: Michael Cain, Cindy Grice and other department heads as required for
their department

Others: There were no citizens in attendance.

City Commissioners and staff discussed the proposed budget in detail. There
was substantial discussion regarding the increasing defined benefit pension
costs for the next several years.

All Department Heads discussed their proposed budgets with the
Commissioners

Minor corrections were noted and Clerk / Treasurer Grice will make the
necessary changes.

Motion by Mayor Neidhamer seconded by Mayor Pro-Tem Grunch to adjourn
the City Commission Budget Work Session of Thursday, March 21, 2019 at
6:50 p.m.

Tom Neidhamer Cindy Grice
Mayor Clerk / Treasurer
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Agenda Item 6A

CiTY oF BoYNE CITY

To: Michael Cain, City Manager \/\l\*\

o [
From: Cindy Grice, City Clerk/Treasure Lﬁ,
Date: April 4, 2019
Subject: GFOA Award

Great news! We received notification earlier this week that the City of Boyne City has been
awarded the Certificate of Achievement for Excellence in Financial Reporting from the
Government Finance Officers Association for FYE 2018. This is the third consecutive year that
we have received the award.

Along with the certificate, a brass medallion for 2018 has been included to add to our plague. |
would like to present and add this medallion to our plaque at our April 9, 2019 City Commission
with Mayor Neidhamer.

| have attached the award and news release announcing our award to this memo.

As always, if you have any questions please let me know.
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MEETING OF
FEBRUARY 28", 2019

CALL TO ORDER

ROLL CALL
ATTENDANCE

EXCUSED
ABSENCES

APPROVAL OF
MINUTES

CORRESPONDENCE

CITIZENS
COMMENTS

COMMITTEES

Agenda Item 7A

Approved:

RECORD OF THE PROCEEDINGS OF THE MEETING OF THE BOYNE
CITY AIRPORT ADVISORY BOARD HELD February 28th, 2019.

Chair, Richard Bouters called the meeting to order at 5:37 PM followed by the
pledge of allegiance.

Present: Richard Bouters, Doug Brubaker, Brian Harrington, Richard Wright,
Allen Sturza*,Jerry Schmidt*, Leon Jarema*, Rod Cortright*

Absent: Leon Vercruysee, Bud Chipman*,

*Ex Officio Members

Citizens: None present
Staff: Airport and City of Boyne City Manager, Michael Cain

None (Board member absences were unintentionally omitted)

Motion by Brian Harrington, seconded by Doug Brubaker to approve the
January 24" Airport Advisory Board Meeting Minutes as written.

Received February 11th, 2019 from Department of Internal Medicine,
Division of Rheumatology, Medical School, University of Michigan. Thank
you letter from Eliza PS Tsou, PhD, Research Assistant Professor, Division of
Rheumatology, Internal Medicine thanking the Boyne City Airport for the
generous contribution made by Avfuel on behalf of the Boyne City Airport.
Letter concludes with;

| am grateful to you and Avfuel Corporation for empowering me to
further pursue audacious — yet rewarding — ideas and to achieve the
ultimate goal of finding a cure of this mysterious and devastating disease.
My work would not be possible without support of partners like you.

None

Nothing reported
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UNFINISHED Airport Automated Weather Observing System, Say Weather Update:
BUSINESS o Adding visibility and sky condition information will cost an additional
$40,000.
o  Richard Wright recommend continue searching, board unanimously agreed.

Distance Remaining Markers Update
Richard Wright provided relevant portions of FAA Advisory Circular 150-5340-
18F, STANDARDS FOR AIRPORT SIGN SYSTEMS

Para. 17, INSTALLATION, p. 13. The signs are mounted on a concrete
slab, concrete pedestals, or angle iron stakes so the top of the sign is level.
The concreted edges or stakes may not protrude above grade. Sings are
oriented so that the face is perpendicular to the centerline of the taxiway or
runway.

Para. 22, CONFIGURATION, p. 15, (1) Preferred Method. The most
economical installation consist of double-faced signs located on only one
side of the runway. Where this method is used, the signs should be placed
on the left side of runway as viewed from the most often used direction.

Para. 24, SIZE AND LOCATION, p. 16. There are 2 types of runway
distance remaining sign[s], size 4 signs (48-inch sign face with a 40-inch
legend)... The sign must provide 12 inches of clearance between the top of
the sign and any part of the most critical aircraft using, or expect to use,
the airport when the aircraft wheels are at the pavement edge.

Para. 25. INSTALLATION, Table 2. Sign Heights and Location
Distances for Runway Distance Remaining Signs, p. 16.

Sign | Legend Legend Installed Perpendicular distance
Size | Height Panel (max)* from defined runway
[inches Height [inches pavement edge to the
(cm)] [inches(cm)] | (cm)] near side of the sign
[feet(m)]
4 40 (100) 48 (120) 60 (152) 50-75 (15-22.5)




2019 Goals Ranking —

Results of the individual Airport Advisory Board member’s goal priority ranking,

weighting / sorting and ownership.

2019 Boyne City

Airport Advisory Board Goals Prioritized Score Owners
Purchase and Install N98 Weather Recording and Reporting 173
Equipment R Wright
151 A Sturza,
Airport to obtain General Utility status by January 1, 2020 R Wright
Establish a 2019 Airport Budget 149 R Wright
Develop Pavement Management Plan Focused on Ml State 141
Funding R Bouters
130 D Brubaker,
Aircraft Mishap Training R Wright
126
Airport Master Plan R Bouters
117 A Sturza,
Terminal Building and Grounds Beautification R Wright
Property Management Plan 115
R Wright,
108 A Sturza,
Airport Tenant Appreciation Event R Cortright
Terminal Improvements-Remodeling 101
B
100 Harrington,
Develop Comprehensive List of Recurring Airport Inspections R Wright
Airport Emergency Plan-Review & Revise 91
Airport Snow Plow Protocol-Including Training 91
Consolidate Airport Policies, Memos, Letters of Instruction 82 R Bouters,
Etc. Into One Comprehensive Medium R Wright
Dedicated Airport Manager 74
73 L Jarema,
Explore Revenue Opportunities R Cortright
Drone Involvement 64
Runway Extension 61
Review Overnight Ramp & Tie-Down Fees 60
R Wright,
47 A Sturza,
Runway Distance Markers B Harrington
Offer Jet Fuel 37
35 L Jarema,
Fixed Base Operator B Harrington
Float Plane Docking Space-Waterfront 19




Power Line High Visibility Markers (Catenary Unlighted Markers)

Michael Cain reported information learned at the Michigan Association of Airport
Executives. “...the need for and authority for catenary unlighted markers is within
the purview of the FAA [sic MDOT]...” The Michigan Department of
Transportation — will inform the City of Boyne City regarding its final
determination.

Airport Parking Final Determination

Richard Bouters presented concise results of his study, AIRCRAFT
OVERNIGHT PARKING PROJECT, June 1% thru August 31* 2019. The
Projected Actions of the study are:

1. Continue charging overnight parking fees based on the honor system

2. Continue charging overnight parking fees via written guidelines to
monitor, record and collect fees

3. Boyne City Airport Advisory Board recommend to the Boyne City
Commission to abandon aircraft overnight parking fees.

Board’s unanimously decided to adopt course of action number one, continue
charging overnight parking fees based on the honor system.

Status of Emergency Plan
Awaiting review and approval by Airport Manager.

NEW BUSINESS
MAAE Conference Takeaways:
MDOT Environmental Specialist, Steve Houtteman mentioned that Mr.
Randy Collier had passed on to him the Boyne City AAB request to determine
if the low ground on the south side of the approach end of runway 27 should
be treated as a Michigan wetland.

MDQOT Construction Specialist, Christina Thelen agreed to pass on a list of
those funds available to airports regardless of the airport designation, e.g.
Basic vs. General Utility.

Lumacurve Airfield Signs sales representative, Keith Piper promised to
provide information regarding compliance issues regarding the installation of
Runway Distance Markers.

Matt Barresi, Gaylord Regional Airport Director, invited AAB representatives
to visit him at the Gaylord Regional Airport to discuss runway distance
markers visibility snow plow issues. Also will share information regarding
the Gaylord Airport Emergency Plan.

Landing Fees- During Q&A Session only one airport, CVX, responded they
collect landing/overnight parking fees. Charlevoix Airport does not pursue
fee collection if not paid. Further, none responded that landing/overnight
parking fees were waived if fuel is purchased. They simply do not charge
those fees.



Unmanned Aerial Systems (UAS)
Q: Do airports have the authority to deny UAS operations?
A: No. Gaylord Airport keeps extensive spread sheet continually updated
recording critical info regarding:
e Point Of Contact info
e Location of operation
e When and duration

Military Operating Areas (MOA)

e Need to modify in response to changing Close Air Support (CAS)
tactics
Current MOAs designed in 1970s
Public comment period is 45 days, not currently opened
Aeronautical Proposal, receives assessment, yet to begin
Assessment considers General, Commercial and Public Aviation
Currently the planning is about one year into a 3-7 year process
Consult Alpena Combat Resource Training Center (ACRT) for
meeting times and other information
e Comment period to begin sometime in April 2019

Multimedia Presentation Equipment (Smart TV)
An ongoing test to determine the utility of using multimedia presentation
media for the Airport Advisory Board meetings netted very positive results.

Allen Sturza provided information regarding the purchase price of a 52 inch
smart television from the Petoskey, MI Walmart. All required equipment to
install the smart TV is just short of $400.

Richard Wright added, ... provided Northern Homes (co-sharing the Boyne City
Airport Terminal) may use the multimedia devices they will share 50/50 the
purchase cost of the new equipment.”

Further, Richard Wright applied for a Walmart gift card provided by the Petoskey,
MI Walmart manager equal to a $100 dollar discount. Determination of the card
award is sometime in March 2019. If awarded the full card amount will be applied
towards the equipment purchase.

Airport Insurance for Renters
Michael Cain provided an extract from the License & Use Agreement dtd. 2-25-
2011.

All property stored in or on the space shall be at the risk of the Licensee and the Licensee is
responsible for securing his or her own insurance and the cost of same to cover any personal
injury or damage to the Licensee’s property. Licensee shall carry commercial general
liability insurance coverage, including endorsement for contractual liability and aircraft
liability, with responsible company in the amount of not less than $1,000,000.00 ... All
insurance policy or policies to be obtained hereunder by Licensee shall name Licensor and
the airport as an additional insured and provide that it may not be canceled until at least 30
days after notice to Licensor.

5



Tentative Airport User Fees Increases

Michael Cane advised AAB Board members of tentative increased airport
user fees regarding boat trailer monthly and seasonal parking fees, increased
cost of Airport Commercial Operator Permits and increased hangar rents.
Before implementation Brian Harrington pledged to survey and report back
what other local airports charge for similar services.

Airport Tenant Appreciation Event

Richard Wright solicited and received feedback and guidance regarding
invitees to the Boyne City Airport Tenant Appreciation Event. Early invitee
information is needed to determine quantities of food/beverage and
disposables for city budget planning.

Richard will check with the Boyne City Chamber of Commerce for the best
date for the event. He will present that date at the next AAB meeting.

GOOD OF THE As of October 5" the price of aviation 100 Low Lead (LL) at the Boyne City
ORDER Airport is $4.72 per gallon.

ANNOUNCEMENTS  The next regular Boyne City Airport Advisory Board meeting is scheduled for
Thursday, March 28th, 2019 at 5:30 p.m. at the airport terminal.

ADJOURNMENT The meeting was adjourned 8:00 PM by Chair, Richard Bouters.

Richard K. Wright
Boyne City Airport Advisory Board Secretary



Meeting of
March 7, 2019

Call to Order

Roll Call

Meeting
Attendance

Excused Absences
MOTION

Approval of Minutes
MOTION

Citizens Comments
Correspondence

Committee Reports

Agenda Item 7B

Approved:

MINUTES OF THE BOYNE CITY MAIN STREET BOARD REGULAR MEETING
HELD ON THURSDAY, MARCH 7, 2019 at 8:30 AM CITY HALL, 319 NORTH
LAKE STREET

Chair Chris Bandy called the meeting to order at 8:30 a.m.

Present: Jodie Adams, Chris Bandy, Michael Cain, Michelle Cortright, Patrick
Little, Pat O’Brien, Rob Swartz

Absent:  Patti Gabos, Becky Harris

City Staff: Main Street Director Kelsie King-Duff, Recording Secretary Jane
Halstead, Assistant Planner Patrick Kilkenny

Public: Three

Adams moved, Cortright seconded, PASSED UNANIMOUSLY to excuse Patti Gabos
and Becky Harris.

Adams moved, Cain seconded, to approve the February 7, 2019 minutes as
presented.

None.

Received and filed.

Organization
The Strategic Planning meeting for Main Street is scheduled for March 13" from

Noon to 4 p.m. Bob Thomas of the Michigan Chamber of Commerce will be the
facilitator. Kelsie will send out the goal sheets from the last strategic planning
session as a refresher.

Options for the location of the Main Street office were discussed.

Snow removal has been better this winter.

Kelsie’s evaluation went well.

Boyne Thunder sponsorship money is down slightly from last year.

Kelsie will be going to Seattle for GAMSA in March.
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Director’s Report

Unfinished Business

New Business

Budget Review And
Recommendation

MOTION

Redevelopment
Liquor License

Promotion/Marketing

The Committee wants to do an evaluation of all events. Each meeting they plan to
choose a different event to review. Chocolate Covered Boyne will be evaluated at
the next meeting.

Design
Minutes received and filed.

Economic Vitality/Team Boyne

Great Lakes Bath and Body will be opening a store in Boyne at 120 Water Street in
March.

The Committee discussed the recent ordinance amendment on building height
requirements.

Scott Gillespie shared the preliminary plans for the development being considered
at State and Lake Street.

Goals are being reviewed and will continue to be developed.

Farmer’s Market

The Farmer’s Market Committee did not meet since the last Main Street Board
meeting.

Angelika Rasper has been hired as the new manager of the Farmer’s Market. She
will attend the April meeting of the Main Street Board.

Received and filed.

None.

2019-2020 Budget Review

Consideration to recommend to the City Commission approval of the proposed
budget for the 2019-202 budget year.

Kelsie King-Duff reviewed the changes in the budget from last year. The highlights
include a revenue bump with a 2% increase for the DDA in our TIF next year. The
amount of $20,000 has been budgeted to replace some sidewalks and damaged
curbs in the district as well as $7,500 budgeted for additional street light
installation. Facility rent will also increase with a move to new office space.

Cortright moved, Little seconded, PASSED UNANIMOUSLY to approve the

recommendation to the City Commission the proposed budget for the 2019-2020
budget year as presented.

Redevelopment Liquor License

Consideration to recommend to the City Commission approval that the application
from Boyne Country Ventures, Inc. for a new Class C license issued under the
provisions of MCL 436.1521a(1)(b) located at 125 Water St. be approved by the
Michigan Liquor Control Commission.



MOTION

Graphic Design
Services
Agreement

MOTION

MOTION

Ed and Kristine Brehm of Provisions and the Wine Emporium were present to
provide information on their new business opportunity. They want to open a wine
bar/lounge adjacent to their existing business. To serve alcohol for consumption on
premise they are required to have a Class C liquor license and they are also required
to get a recommendation from the local legislative body in order to go forward with
the application. They hope to serve tapas, hold cooking classes and do wine
education in the new space. Ed stated that they met all the requirements for the
new license.

Little moved, Adams seconded, PASSED with Bandy abstaining from the vote to
recommend the City Commission approve the application from Boyne Country
Ventures, Inc. for a new Class C license issued under the provisions of MCL
436.1521a(1)(b) located at 125 Water St. be approved by the Michigan Liquor
Control Commission.

Graphic Design Services Agreement

Consideration to approve a 1-year agreement with Keecia Freed Design for graphic
design services.

The contract terms with Keecia Freed remain the same as last year.
Cortright moved, Cain seconded, PASSED UNANIMOUSLY to approve the 1-year

agreement with Keecia Freed Design for graphic design services as presented.

Main Street Office Space

Consideration to approve the proposed lease for the Boyne City Main Street office
at 113 S Lake Street at a rate of $550/month.

The Organization Committee has been looking for new office space that is better
and more visible. Charlevoix State Bank is vacating their lending office space at 113
S Lake Street and the location will meet the needs of the Main Street office. The
current lease for the Main Street ends in April and the new office is available May
1%t, The new lease is for 1 year.

O’Brien moved, Cortright seconded, PASSED UNANIMOUSLY to approve the
proposed lease for the Boyne City Main Street office at 113 S Lake Street as a rate
of $550/month.

Financial Report Review

The Financial Report was received and filed.




Good Of The Order

The City is working through the concerns regarding the 2 new proposed

developments on Lake Street.

e Cortright suggested that we need to implement the recommendations from the
parking study which took place last year. We need to educate the community
on our parking.

e Do we need to look at our parking ordinance? Is it outdated?

e February 21° the Business After Hours will be held at the Walloon Lake Trust &
Conservancy office.

e The State of the Community Luncheon will be April 11t at the Talcott Center in
the Village of Walloon.

e Business After Hours is March 21st at Pat O’Brien & Associates.

e There will be a Housing Forum on March 20,

e April 11™ is the State of the Community at the Talcott Center in Walloon Lake.

e Affordable housing is a nationwide problem.

NIIOt':n to g.o into Cain moved, Adams seconded, PASSED UNANIMOUSLY to go into closed session
Closed Session regarding acquisition of real property as provided in MCL 15.268(d) of the Michigan
Ll Open Meeting s Act (PA 267 of 1976.) at 9:28 a.m.

Motion to CIOS(? Adams moved, Swartz seconded, PASSED UNANIMOUSLY to close the closed
the Closed Session session at 9:46 a.m.

MOTION

. The March 7, 2019 meeting of the Boyne City Main Street Board was adjourned at
Adjournment 9:47 a.m

Jane Halstead, Recording Secretary
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Agenda Item 7D

Approved:

Meeting of
March 14, 2019

Call to Order

Roll Call

Meeting Attendance

Excused Absences
**MOTION

Approval of Minutes
*MOTION

Citizens Comments
(on non-agenda.items)

Director’s Report

Correspondence

Reports of Officers,
Boards, and Standing
Committees

Unfinished Business

New Business

Proposed Budget and
Building Renter Fees

Parks and Recreation Commission

RECORD OF THE PROCEEDINGS OF THE REGULAR BOYNE CITY PARKS
AND RECREATION COMMISSION MEETING HELD AT 5:00 P.M. AT CITY
HALL ON THURSDAY, MARCH 14, 2019.

Meeting was called to order by Chair Mike Sheeanat 5:00 p.m.

Present: Mike Sheean, Diane Sterling, Lisa Alexander, Jo Bowman, Rob
Weick and Greg Vadnais

Absent: Hugh Conklin and Gow Litzenburger

City Staff: DPW superintendent Tim Faas and recording secretary Barb
Brooks

Public Present: four (4)

Bowman moved, Alexander seconded, PASSED UNANIMOUSLY to
excuse the absence(s) of Litzenburger and Conklin

Alexander moved, Weick seconded, PASSED UNANIMOUSLY a motion
approving the February 14, 2019 meeting minutes as presented

The« four members of the public (high school students) introduced
themselves and explained why they were attending the meeting.

Director Faas provided a written report included in the agenda packet and
also updated the board on skating and sledding activity at Avalanche.

Brooks distributed a printed copy of reviews from google regarding
Avalanche. The board was glad to see so many positive reviews for varying
activities.

Park Inspection Reports -
e Avalanche walking trails are in good shape. Bicycle trails have been
groomed but riding has been tough with all of the snow.

None

Director Faas reviewed the proposed budget and projects with the board.
The budget was tight this year and had to be cut the engineering for the
connector non-motorized trails. The pavilion project was added but will be
offset by a grant from the MEDC.

Discussion regarding the rental rates of the various City park facilities. Faas
provided a cost estimate of the expenses incurred when a facility is rented.

February 14, 2019
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The board discussed the various options from raising the amount to
deposits, etc. The general consensus was that they wanted to make sure it
didn’t get priced to the point that the locals couldn’t afford to rent it but that

*MOTION the cost of use was covered. Vadnais moved, Bowman seconded, PASSED
UNANIMOUSLY to recommend increasing the rates to the following:
Veterans Park Pavilion $100, Rotary Park Pavilion; Peninsula Beach; and
Sunset Park $80, and all others stay at $50.

Good of the Order Fund-raising event for the property and bike trail expansion of the School
Forest Trails in Evangeline to benefit TOMMBA and the Walloon Lake Trust
and Conservancy on April 16t at Stiggs

Adjournment
The March 14, 2019 meeting of the Parks and Recreation Board was
adjourned at 5:51 p.m.

Barb Brooks, Recording Secretary

Parks and Recreation Commission February 14, 2019



Agenda Item 7E

BOYNE CITY HISTORICAL COMMISSION

Minutes of March 18, 2019

7:00 p.m.
Boyne City Hall
CALL TO ORDER: 7:10 p.m.
PRESENT: Hewitt, Sansom, Raycraft, Dawson, Barden and Alexander
ABSENT: None
GUESTS: None

APPROVAL OF MINUTES: Approval of the minutes from the February 18, 2019 meeting,
motioned by Alexander, second by Raycraft, all ayes.

OLD BUSINESS:
None

NEW BUSINESS:

A. Update from Heritage Board — Barden explained that the Heritage Board is ok with our
outline and requests for museum artifacts and handling. Scanners and sleeves have
arrived, reminder that they only download onto the city owned computer. Barden said
that the Heritage Board is brainstorming fundraising ideas, thinking of selling bricks.
Hewitt mentioned that the patio area might be available for the 4™ of July and could be a
fundraiser. Patrick McCleary has a genealogy presentation in May at the Library, Barden
wanted us to watch for the date so if anyone was available to attend.

B. Need to look for the sign out sheet for the boxes that went to the library. Sansom was
sure that we had 7 or more boxes. Hewitt has photos that Ed May had on the computer
that he donated to the Heritage Board. Kecia has sent them to Hewitt and they are now
on my computer which makes it easy to go back and forth b/w the Library collection to
locate our photos. Next work session will be April 6", email board to remind them and
verify the date.

CITIZENS COMMENTS
None

COMMUNICATIONS
None

Next Meeting: April 15, 2019

Adjourned: 7:34 p.m.
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Meeting of
March 18,2019

Call to Order

Roll Call

Excused Absences
**Motion

Meeting Attendance

Consent Agenda
**Motion

Citizen comments on
Non-Agenda Items

Reports of Officers,
Boards and Standing
Committees

Unfinished Business
Development Plan

Review at 216 N. Lake

St.

Agenda Item 7F
Approved:

Record of the proceedings of the Boyne City Planning Commission meeting held at
Boyne City Hall, 319 North Lake Street, on Monday March 18, 2019 at 5:00 pm.

Chair Place called the meeting to order at 5:00 p.m.

Present: Ken Allen, Jason Biskner, Tom Neidhamer, Aaron Place and Jeff Ross
Absent: George Ellwanger, Jim Kozlowski and Joe St. Dennis
Vacancy: One

2019-3-18-02
Neidhamer moved, Ross seconded, PASSED UNANIMOUSLY, a motion to excuse the
absence of Ellwanger, Kozlowski and St. Dennis.

City Officials/Staff: Planning and Zoning Administrator Scott McPherson, City Manager
Michael Cain, Assistant Police Chief Kevin Spate and Recording Secretary Pat Haver
Public Present: Twenty four

2019-3-18-03

Ross moved, Allen seconded, PASSED UNANIMOUSLY, a motion to approve the
consent agenda, the Planning Commission minutes from February 18, 2019 as
presented.

Lesley Pritchard: Walloon Lake - Regarding the comments from the previous
meeting, | did not get an answer about the possible error of the date for the second
reading of the height amendment that was a part of your minutes, the date given was
February 19, 2018, was this an error? Staff will investigate and get back with her.

The Boyne Housing Solutions group will hold its next meeting on Wednesday, March 20,
2019 at 1:00 pm at City Hall; all are encouraged to attend as Sarah Lucas will be the
presenter.

Planning Director McPherson gave a brief review of last month’s meeting in which this
plan was brought before the board for review and consideration and began working
through the checklist for the TRD development requirements and stopped at the parking
requirements as a motion was placed on the floor to reduce the requirements by 20%
and was defeated and then a motion was made to waive the additional parking
requirements of 10 spaces and failed for a lack of a second. A motion was then made to
postpone further review of the site plan to give the applicant an opportunity to review
their decision. Since that time, 2 site plans have been submitted; the first showing a 1
story structure for a dental office with 21 parking spots, and the second they have
resubmitted the 3 story option with the addition of the dumpster and 21 spaces. The
applicant and consultants are requesting a consideration of both plans so it would give
them options of which plan to pursue. As there was a lot of discussion on parking, and
staff was asked to check into and review our requirements, a review of other
municipalities was done and found that their requirements were much lower than our
standards for parking for this type of use. The 10 other municipalities required between
7 and 9 spaces, and used a variety of formulas to come up with those numbers. Given
the numbers that were provided from other municipalities, it gives this board
information for reconsideration of the number of adequate parking for this particular
use as a dental office. As proposed the one story plan meets all of the zoning ordinance

Boyne City Planning Commission 1
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standards and no discretionary approval is needed, however, there maybe a couple of
architectural details to be looked at.

Jim Malewitz: engineer for applicant - My client prefers and wants to pursue the 1
story dental office at this time, however, would like to keep options open for the 3 story
development after additional internal discussion and consideration. This 1 story plan
has 21 parking spots without any car ports, and there is now green space, which has
been added. A pedestrian entrance needs to be on a major street, so we will be putting
in a sidewalk on the Lake Street side; we will also have false windows to meet the
requirements of windows on the north side. A dumpster with enclosure at the SE corner
with access off of the alley has been added. We have met the landscaping requirements
and the lighting, when it is submitted, can be approved administratively.

Public Hearing opened at 5:15 pm

Michael Cain: City Manager, 852 Deer Run Dr. - (Received and filed a hand out given
to each Commissioner with excerpts from the 2006 Waterfront Master Plan and the
2016 Boyne On the Water Plan to looked at during his time before the board). Gave a
brief history of how the development went initially from a 1 story dental office, to a 3
story mixed use structure. Both the Main Street Design Committee and the Planning
Commission considered initially the 1 story site plan at previous meetings, and made a
suggestion to the architect and engineers retained by the owner to see if they would
consider putting in additional floors for housing options. The 2006 Waterfront Master
Plan and the 2016 Boyne on the Water Plan promotes the mixed uses for facilities on
the east side of Lake Street between the Boyne River and Vogel Street, in order to create
density, in those areas best suited in the city, to expand the walkability of the
community, and expand more commercial and residential spaces while minimizing the
impacts on the Lake Charlevoix views. This last year we requested and had a parking
study conducted and had discussion in public meetings from the public, businesses and
outside consultants. This study shows that there is a surplus of parking spaces, we just
need to manage them better. The findings encourages shared uses of existing spots
which coincides with the findings of the 2015 Master Plan update and the 2018-2019
city-wide goals. There were multiple meetings held asking for suggestions and
recommendations for the goals of the city, and had over 500 people respond to the
request with their top priorities and the goals that were most important to them, such
as increased housing availability, keeping Boyne City’s economy strong and resilient and
protecting Lake Charlevoix and the Boyne River were among the top goals. Before you
today are two different plans, and city staff believes that both are viable, and would like
to see the Planning Commission approve both plans, and staff fully support the 3 story
plan as presented.

Skylar MacNaughton: 112 W. Division St. - We need to give both plans a chance.
Scott MacKenzie: 847 W. Division St. - Apologized to both the engineer/architect and
owners as we encouraged them to look at the possibility of additional floors above for
housing, at an additional expense to them. I strongly encourage the board to look at and
approve both options. Boyne has always been progressive in the ways to solve a lot of
different kinds of problems, both real and perceived, as in the current parking issues.
Ward Collins: 1209 Wildwood Heights Rd. - [ have been involved in the various
housing meetings, and there is a dire shortage of housing in town, which necessitates
multiple uses. The recent parking study shows that there is plenty of parking, so urge
you to take into consideration the public parking available and the requirements for the
buildings.

Lesley Pritchard: 361 Wildwood Ridge Trail - [ think parking is an issue, if we
continue to encourage shared parking and reallocate the excess how long will that
excess exist? The 504 people who participated isn’t representative of the community’s
vision. In 2006 we had different visions for developments, especially the height. [ love

Boyne City Planning Commission 2 March 18, 2019



**Motion

the greenspace in this plan, exterior designs in question hopefully will be resolved. I feel
that the passion in the room that was expressed at the last meeting was in no way
intended to offend the owner or architects.

Joel Schraw: 116 Water St. - [ represent Parkview Dentistry in the acquisition of this
property and transition of their thriving business to a larger building. The direction
from various sources to consider residential space above the office was helpful,
however, not sure the proposed spaces would necessarily fill the need for affordable
housing, but it will fill a niche for housing. Right now, we are looking at expanding the
facilities for the growth of the dental practice. Ask that this commission approve the
plan before you tonight, and see fit to approve the other proposed plan, as well.

Adam Graef: 1296 Marshall Rd. - Dr. Larsen did not have to come before the Main
Street Design Committee, she did and as she is a part of the community, she listened to
our suggestions. Height wasn’t an issue, as I thought it would be, it was all about the
parking. You are never going to fill all of the parking spots that we have at the same time
during the day. I do believe we do need affordable housing, but don’t feel like we should
hold investors/developers to our mercy when they are buying premium property.

Kim Akin: Chamber Executive Director 5778 W. Emery Road in Prudenville - [
have worked here since December, and we are going to have to build, as attainable
housing is not available. Affordable housing is important, but so is attainable housing. I
think both plans should be considered. I just hope that we are not discouraging other
developers from looking at our town.

Rose Newton: 214 State St. - I am a local relator and have heard the needs from full
time residents, those in the middle class and extravagant 2rd homes with water views.
This project is a great opportunity for the previously presented 3 story plan, which is
perfectly in line with the 2006 Master Plan and goals.

Public Hearing closed at 5:38 pm
Board Discussion on the one story plan as presented

Place - I feel that the single story plan fits all the criteria of the zoning ordinance
requirements

Neidhamer - With the findings that are already in writing from staff. Place - Yes.
Neidhamer - If it meets all criteria, we are obligated to pass it? Place - Absolutely
McPherson - There were a couple of items that were noted by Mr. Malewitz, the
window glazing that would be corrected and entry way would be taken care of.

Place - It would be accepting with the findings and the changes that we made that are
approved by staff.

With no further board discussion, motion by Ross, seconded by Allen to approve the
single story plan as presented in accordance with the findings of fact and with
amendments approved by staff.

Roll Call:

2019-3-18 6.1

Ayes: Allen, Biskner, Neidhamer, Place and Ross
Nays: None

Absent: Ellwanger, Kozlowski and St. Dennis
Abstain: None

Vacancy: One

Motion Carries

The board now moved onto the consideration of the 3 story mixed use development that
was presented last month. Overall the location is the same as presented in February and
there is not much that has changed in the plans. The carport size has decreased, green
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space has been added, and a dumpster with an enclosure has been added to the SE
corner of the property with access from the alleyway, providing 21 parking spaces
available for the development. Looking at the required number of parking spots of 10
surrounding municipalities, our requirements are almost double of those, so in
retrospect having 8 spaces allotted for a dental office would not be unreasonable, while
continuing to require 12 spaces for the residential units and 4 spots for the commercial
space, for a total of 24 spots. The proposed plan includes 21 spaces, recognizing the 4
available spots across Lake Street, that have historically been utilized when the property
was a restaurant, and the available spots in the city hall parking lot, also across the
street.

Public Hearing opened at 5:45 pm

Skylar MacNaughton: 112 W. Morgan St. - With this layout, snow will have to be
removed from the compound? Malewitz - yes

Monica Kroondyk: 513 Groveland St. - Encourage you to review the parking study,
which does a fabulous job of addressing the parking needs, this is from a 3rd party
consulting firm and it is a very valuable tool to use.

Scott MacKenzie: 847 W. Division St. - [ believe this 3 story mixed use plan is an
appropriate use; it will increase tax revenues, look at the other communities and take
the reduced parking into consideration, it fits in with neighboring designs and meets
our criteria of our various Waterfront and Master Plans.

Lesley Pritchard: 361 Wildwood Ridge Trail - The parking concerns haven’t changed
since last month, are they faulty parking issues, do not reduce our requirements based
on other communities. [ don’t see where the numbers add up, are you considering using
this private parking for off hours? I don’t believe the owner would want that. This will
not be affordable housing, be mindful you are not solving the affordable housing issues
with this development.

Ward Collins: 1209 Wildwood Heights Rd. - This location is way too valuable for a
single story building, multiple mixed use is appropriate, the parking concerns have been
addressed, as there is a lot of available public parking.

Michael Cain: City Manager, 852 Deer Run Dr. - The handout from earlier applies to
the 3 story development as well. We have housing shortages of all varieties, affordable
and attainable housing is not available, and we need housing at all levels. This will help
address one of the housing issues we have. We have, for a long time, encouraged shared
parking, no one is being asked to give up their private parking for anyone else’s use. As
the independent study shows, we have a surplus of parking not only in the core
downtown area but the outlying areas as well, there is public parking available directly
across the street from this location, that has historically been used by the old restaurant,
and at city hall. You are not setting any precedents, you are doing your job by looking
at the presented facts and analyzing them on a case by case basis, verified by a third
party consultant who came in and determined we do not have a shortage, maybe if we
have additional developments, we will need to look at it in the future. Take alook based
on the provided information, our community wide studies, and outside experts in these
areas, look at what they say and use these tools to determine the outcome of this plan.

With no further comments, public hearing was closed at 5:54 pm
Board Discussion on the 3 story multi use development

Place - We have talked in the past about the parking regulations within Boyne City
being somewhat skewed in a strange way. Any existing business would need more
parking based on our current requirements if they were to build today.

McPherson - The zoning ordinance recognizes that parking downtown there are other
factors to consider such as availability, compatibility and shared uses. The ordinance
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has a tool allowing the planning commission the discretion to consider those factors and
give relief if merited. This is one of those cases. Given our analysis of what our
requirements are and those based on a lot of other municipalities, a strong argument
can be made that our requirements for a dental office exceed almost double of what we
should require. The ordinance also has a section that you can’t create too much parking.
You are not allowed to create 20% more parking than you are required to have. There
is a very valid case to be made to grant relief, with consideration of nearby public
parking they could use.

Place - The formula of other communities is very interesting on how it is determined.
Ross - We are remiss if our ordinance is this flawed and we don’t do something about
it. I made my decision based on the zoning ordinance the way it is written, as I did not
feel that it was enough of a mixed use property, and it called for 16 spaces for the office.
[ agree with the assessment that we maybe way over, but it is our responsibility to fix
the ordinance if it is flawed. I'm willing to reconsider my position based on the
information provided, as long as we make the commitment to revisit the ordinance and
try to fix it. There may be some potential of additional parking on North Street, which
would be a huge asset if the community is willing to go forward with that, and if the city
takes a look at this possibility.

Neidhamer - I am in full support of doing the math to make the parking work.
McPherson - The ordinance stipulates the commission can reduce or waive as much
parking as you see fit, and approve the 21 spaces as adequate for this project as
proposed.

Place - The 21 spaces does include the 2 spaces for each living unit and one for the
commercial space recognizing the availability of public parking close by?

Biskner - [s there anything in the parking ordinance sections, that as the years pass and
properties change from one use to another, how is the parking allotted?

McPherson - It is determined on a case by case basis depending on the use. For
example, when Stiggs bought the railroad building, the new use had different needs and
intensity, and the commission determined the available public parking in the area was
sufficient, so they were not required to provide additional parking. This case, and any
other development is determined this way.

Biskner - My position is if we change things for this property, why wouldn’t we change
for someone else? We can’t continue to do that.

McPherson - There are tools in the ordinance for exactly these types of considerations.
[t gives you parameters to make your decisions. It is not a decision without rationale.
Each case you have the ability to consider the individual factors and make your decision.
Each are on their own merits and its own facts, and does not influence any future
developments.

Allen - Given the additional information from other communities, I feel those numbers
are more realistic for this office use.

With no further board discussion, motion by Allen, seconded by Neidhamer to
reconsider the parking requirements for this development and to proceed as presented
with 21 parking spots.

Roll Call:

2019-3-18 6.2

Ayes: Allen, Neidhamer, Place and Ross
Nays: Biskner

Absent: Ellwanger, Kozlowski and St. Dennis
Abstain: None

Vacancy: One

Motion Carries
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The board now finished reviewing the remainder of the site plan requirements.
Coordination will be need to be done with the DPW and the Water/Wastewater
departments if the sewer and sanitary line is relocated, so it can be done when Lake
Street is being upgraded, so as not to have to cut into a new street.

With no further board discussion, motion by Neidhamer, seconded by Allen to

**Motion approve the 3 story mixed use site plan as presented based on the findings of fact with
support of the motion for the parking along with the previously discussed changes,
coordination with city staff if the utilities are to be relocated, and accept the dumpster
and enclosure as presented.

Roll Call:

2019-3-18 6.3

Ayes: Allen, Neidhamer, Place and Ross
Nays: Biskner

Absent: Ellwanger, Kozlowski and St. Dennis
Abstain: None

Vacancy: One

Motion Carries

Because Commissioner Ross left the meeting at 6:13 pm, the remaining items on the
agenda will be moved to the next Planning Commission meeting.

The next regular meeting of the Boyne City Planning Commission is scheduled for
Monday, April 16, 2019 at 5:00 p.m.

2019-3-18-10
. With Ross leaving the Planning Commission is now without a quorum, so the March
Adjournment 18, 2019 meeting was adjourned at 6:13 pm
Chair Aaron Place Recording Secretary Pat Haver
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Agenda Item 7G

CiTY oF BoYNE CITY

To: Michael Cain, City Manager U\&C’_
From: Cindy Grice, City Clerk/Treasurer C/§
Date: April 4, 2019

Subject: February, 2019 Financial Statement

Attached is the February, 2019 Financial Statement. We have completed 83% of our Fiscal

Year. Following is a brief overview:

OVERALL REVENUES — Revenues are tracking as anticipated. Tax settlement took place in
early March with the balance of revenues expected from the Charlevoix Country Treasurer in
early April.

OVERALL EXPENDITURES: We are tracking winter maintenance labor costs in Major and
Local Street for February are higher due to significant overtime costs necessary with the storm
systems. There will be necessary budget amendments between salary accounts within each
fund. We expect the motor pool and materials charges to be added in March. Any necessary
budget amendments will take place in April.

As always, if there are any questions, please contact me.
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04/04/2019 09:01 AM CASH SUMMARY BY FUND FOR BOYNE CITY Page: 1/1
User: Cindy FROM 02/01/2019 TO 02/28/2019

DB: Boyne Cit
¥ ¥ FUND: ALL FUNDS
CASH AND INVESTMENT ACCOUNTS

Beginning Ending

Balance Total Total Balance

Fund Description 02/01/2019 Debits Credits 02/28/2019
101 GENERAL FUND 2,121,613.39 403,999.00 306,282.19 2,219,330.20
202 MAJOR STREET FUND 231,803.78 53,452.02 53,826.91 231,428.89
203 LOCAL STREET FUND 52,664.49 39,783.44 46,486.88 45,961.05
206 FIRE FUND 150,331.84 0.00 47,729.95 102,601.89
209 CEMETERY FUND 982.09 1,240.00 46.65 2,175.44
210 AMBULANCE FUND (742.42) 90,337.38 89,594.96 0.00
211 SPECIAL PROJECTS FUND 14,193.48 0.00 0.00 14,193.48
213 FARMERS MARKET FUND 37,463.01 845.85 642.46 37,666.40
242 BOYNE THUNDER FUND 138,782.22 8,691.50 1,537.76 145,935.96
248 DOWNTOWN DEVELOPMENT AUTHORITY 552,642.25 56,683.24 94,420.55 514,904.94
251 LDFA FUND 730,649.89 26,924.57 33,178.15 724,396.31
285 MARINA FUND 59,414.30 1,083.00 2,492.92 58,004.38
295 ATIRPORT FUND 92,417.48 4,277.65 4,448.37 92,246.76
370 CITY FACILITIES DEBT FUND 344,999.38 2,861.43 0.00 347,860.81
410 BOYNE SENIORS CENTER FUND 52.57 0.00 0.00 52.57
470 CITY FACILITIES CONSTRUCTION FUND 252,084.00 2,986.07 2,897.93 252,172.14
590 WASTEWATER FUND 3,962,683.86 122,300.84 587,663.00 3,497,321.70
592 WATER FUND 1,128,228.65 57,587.59 177,243.43 1,008,572.81
661 MOTOR POOL FUND 389,500.52 0.00 51,920.65 337,579.87
701 TRUST & AGENCY FUND 3,775.02 3,179.96 0.00 6,954.98
703 CURRENT TAX COLLECTION FUND 363,683.41 1,103,765.49 1,395,413.97 72,034.93
740 HOWES ESCROW FUND 12,934.06 0.00 0.00 12,934.06

TOTAL - ALL FUNDS 10,640,157.27 1,979,999.03 2,895,826.73 9,724,329.57



04/04/2019 09:02 AM REVENUE AND EXPENDITURE REPORT FOR BOYNE CITY Page 1/33
User: Cindy
DB: Boyne City PERIOD ENDING 02/28/2019
2018-19 ACTIVITY FOR YTD BALANCE AVAILABLE
ORIGINAL 2018-19 MONTH 02/28/19 02/28/2019 BALANCE % BDGT
ACCOUNT DESCRIPTION BUDGET AMENDED BUDGET INCR (DECR) NORM (ABNORM) NORM (ABNORM) USED
Fund 101 - GENERAL FUND
Revenues
Dept 031 - PROPERTY TAX REVENUES
400.000 ALLOCATION FROM CUR YR FD BAL 240,091.00 240,091.00 0.00 0.00 240,091.00 0.00
402.000 PROPERTY TAX COLLECTION 2,632,740.00 2,632,740.00 19,295.97 2,531,456.39 101,283.61 96.15
403.000 DELQ. PERSONAL PROPERTY TAX 2,000.00 2,000.00 253.12 5,474.75 (3,474.75) 273.74
404.000 MISC TAXES-PILOT/TRAILER PARK 5,400.00 5,400.00 0.00 6,163.29 (763.29) 114.14
408.000 PROPERTY LIENS 19,000.00 19,000.00 0.00 17,903.49 1,096.51 94.23
445.000 PROPERTY TAX PENALTIES 14,000.00 14,000.00 1,574.85 7,902.54 6,097.46 56.45
447.000 PROPERTY TAX ADMIN FEES 80,300.00 80,300.00 13,345.47 90,376.52 (10,076.52) 112.55
Total Dept 031 - PROPERTY TAX REVENUES 2,993,531.00 2,993,531.00 34,469.41 2,659,276.98 334,254.02 88.83
Dept 032 - REVENUES
452.000 LIQUOR LICENSES 7,200.00 7,200.00 0.00 7,890.85 (690.85) 109.60
574.000 REVENUE SHARING 301,558.00 301,558.00 53,628.00 222,667.00 78,891.00 73.84
574.100 EVIP 58,329.00 58,329.00 9,384.00 38,044.00 20,285.00 65.22
574.200 LOCAL COMM STABILIZATION SHARING 117,090.00 117,090.00 0.00 128,081.96 (10,991.96) 109.39
578.000 POLICE TRAINING FUNDS 1,300.00 1,300.00 0.00 1,236.47 63.53 95.11
579.000 GRANTS-STATE/FEDERAL 122,500.00 122,500.00 0.00 30,000.00 92,500.00 24.49
Total Dept 032 - REVENUES 607,977.00 607,977.00 63,012.00 427,920.28 180,056.72 70.38
Dept 033 - ADMIN SVC FEE REVENUES
604.000 FIRE DEPARTMENT ADMIN SVC FEE 5,000.00 5,000.00 5,000.00 5,000.00 0.00 100.00
605.000 LDFA - ADMIN SVC FEE 30,000.00 30,000.00 30,000.00 30,000.00 0.00 100.00
606.000 DDA ADMIN SVC FEE 7,500.00 7,500.00 7,500.00 7,500.00 0.00 100.00
607.000 ADMIN SERV FEE MOTOR POOL 5,500.00 5,500.00 5,500.00 5,500.00 0.00 100.00
608.000 ADMIN SERV FEE WATER/WW 60,000.00 60,000.00 60,000.00 60,000.00 0.00 100.00
609.000 ADMIN SERV FEE MAJOR ST 17,000.00 17,000.00 17,000.00 17,000.00 0.00 100.00
610.000 ADMIN SERV FEE LOCAL ST 14,500.00 14,500.00 14,500.00 14,500.00 0.00 100.00
Total Dept 033 - ADMIN SVC FEE REVENUES 139,500.00 139,500.00 139,500.00 139,500.00 0.00 100.00
Dept 034 - CHARGES FOR SERVICES
606.000 DDA MAINTENANCE FEE 75,000.00 75,000.00 75,000.00 75,000.00 0.00 100.00
624.000 ICE RINK CONCESSION 300.00 300.00 0.00 0.00 300.00 0.00
640.000 CABLE FRANCHISE FEES 74,000.00 74,000.00 19,122.86 58,117.05 15,882.95 78.54
642.000 CHARGES/SERVICES & FEES 7,500.00 7,500.00 1,346.76 6,022.98 1,477.02 80.31
660.000 POLICE FINES/ORDINANCE FEES 4,000.00 4,000.00 976.17 5,143.14 (1,143.14) 128.58
660.200 SEX OFFENDER REGISTRATION FEE 450.00 450.00 150.00 200.00 250.00 44 .44
660.300 POLICE DEPT SURVEY REVENUES 1,200.00 1,200.00 0.00 1,150.00 50.00 95.83
696.000 SIDEWALK REIMBURSEMENTS 0.00 0.00 0.00 10.00 (10.00) 100.00
Total Dept 034 - CHARGES FOR SERVICES 162,450.00 162,450.00 96,595.79 145,643.17 16,806.83 89.65
Dept 035 - INTEREST / RENTALS
664.000 INTEREST EARNINGS 1,000.00 1,000.00 0.00 34.65 965.35 3.47
667.000 RENT CITY HALL 14,400.00 14,400.00 325.00 12,312.00 2,088.00 85.50
668.000 RENT - FIRE DEPT 30,000.00 30,000.00 30,000.00 30,000.00 0.00 100.00
669.000 RENT - EMS 31,200.00 31,200.00 31,200.00 31,200.00 0.00 100.00
670.000 RENT CITY OWNED PROPERTY 2,500.00 2,500.00 150.00 2,675.00 (175.00) 107.00
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2018-19 ACTIVITY FOR YTD BALANCE AVAILABLE

ORIGINAL 2018-19 MONTH 02/28/19 02/28/2019 BALANCE % BDGT
ACCOUNT DESCRIPTION BUDGET AMENDED BUDGET INCR (DECR) NORM (ABNORM) NORM (ABNORM) USED
Fund 101 - GENERAL FUND
Revenues
Total Dept 035 - INTEREST / RENTALS 79,100.00 79,100.00 61,675.00 76,221.65 2,878.35 96.36
Dept 036 - OTHER REVENUES
586.000 GRANTS / LOCAL CONTRIBUTION 0.00 0.00 0.00 50,000.00 (50,000.00) 100.00
587.000 MUSEUM CONTRIBUTIONS 0.00 0.00 38.00 628.00 (628.00) 100.00
672.000 POLICE DEPT BICYCLE DONATIONS 100.00 100.00 0.00 177.00 (77.00) 177.00
672.150 POLICE DEPT GENL CONTRIBUTIONS 0.00 0.00 0.00 7,050.00 (7,050.00) 100.00
673.000 LAND & EQUIP SALES 1,000.00 1,000.00 0.00 1,156.00 (156.00) 115.60
675.000 CONTRIBUTIONS 0.00 0.00 215.95 20,953.95 (20,953.95) 100.00
675.100 PAVILION DONATIONS 0.00 0.00 0.00 610.00 (610.00) 100.00
678.000 PLANNING/TOWNSHIP REIMB 72,207.00 72,207.00 0.00 55,996.98 16,210.02 77.55
690.000 MISCELLANOUS INCOME 1,000.00 1,000.00 119.38 4,957.44 (3,957.44) 495.74
Total Dept 036 - OTHER REVENUES 74,307.00 74,307.00 373.33 141,529.37 (67,222.37) 190.47
TOTAL REVENUES 4,056,865.00 4,056,865.00 395,625.53 3,590,091.45 466,773.55 88.49
Expenditures
Dept 101 - LEGISLATIVE
703.000 SALARIES-MAYOR/CITY COMMISSION 14,050.00 14,050.00 0.00 12,474.99 1,575.01 88.79
714.000 SOCIAL SECURITY 1,075.00 1,075.00 0.00 954.34 120.66 88.78
732.000 MEMBERSHIP DUES/MML 2,450.00 2,450.00 0.00 4,463.00 (2,013.00) 182.16
870.000 TRAINING AND SCHOOLS 6,000.00 6,000.00 150.00 4,260.29 1,739.71 71.00
Total Dept 101 - LEGISLATIVE 23,575.00 23,575.00 150.00 22,152.62 1,422.38 93.97
Dept 151 - PLANNING
705.000 SALARIES - PLANNING 106,854.00 106,854.00 8,771.28 88,551.00 18,303.00 82.87
712.000 INSURANCE: LIFE/AD&D 500.00 500.00 91.58 457.90 42.10 91.58
713.000 INSURANCE MEDICAL 24,420.00 24,420.00 1,416.66 20,379.62 4,040.38 83.45
714.000 SOCIAL SECURITY 8,940.00 8,940.00 662.13 7,560.17 1,379.83 84.57
715.000 PENSION 33,467.00 33,467.00 2,838.85 29,225.42 4,241.58 87.33
716.000 UNEMPLOYMENT 50.00 50.00 0.00 0.00 50.00 0.00
719.000 SICK/VACATION 10,000.00 10,000.00 217.52 7,878.01 2,121.99 78.78
727.000 SUPPLIES 2,000.00 2,000.00 135.15 700.12 1,299.88 35.01
732.000 MEMBERSHIP DUES 2,500.00 2,500.00 481.00 481.00 2,019.00 19.24
735.000 MILEAGE/TRAVEL 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00
740.000 TELEPHONE/UTILITIES 750.00 750.00 95.15 855.15 (105.15) 114.02
818.000 PROFESSIONAL/CONTRACTED SVCS 2,000.00 2,000.00 0.00 300.00 1,700.00 15.00
870.000 TRAINING 2,000.00 2,000.00 0.00 645.56 1,354.44 32.28
911.000 WORKERS COMPENSATION 1,200.00 1,200.00 0.00 1,477.60 (277.60) 123.13
970.000 CAPITAL OUTLAY 1,000.00 1,000.00 0.00 736.70 263.30 73.67
Total Dept 151 - PLANNING 196,681.00 196,681.00 14,709.32 159,248.25 37,432.75 80.97
Dept 173 - GENERAL SERVICES
705.000 ADMINISTRATIVE SALARIES/WAGES 312,277.00 312,277.00 25,465.57 264,845.21 47,431.79 84.81
709.000 ADMIN OVERTIME 3,300.00 3,300.00 175.13 1,903.80 1,396.20 57.69
712.000 INSURANCE LIFE/AD&D 1,500.00 1,500.00 255.98 1,279.90 220.10 85.33
713.000 INSURANCE - MEDICAL 88,000.00 88,000.00 4,954.64 68,232.77 19,767.23 77.54
714.000 SOCIAL SECURITY 26,590.00 26,590.00 2,085.59 24,608.25 1,981.75 92.55
715.000 PENSION 146,800.00 146,800.00 16,883.87 134,168.66 12,631.34 91.40
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ORIGINAL 2018-19 MONTH 02/28/19 02/28/2019 BALANCE % BDGT
ACCOUNT DESCRIPTION BUDGET AMENDED BUDGET INCR (DECR) NORM (ABNORM) NORM (ABNORM) USED

Fund 101 - GENERAL FUND

Expenditures

716.000 UNEMPLOYMENT COMPENSATION 32.00 32.00 0.00 0.00 32.00 0.00
719.000 VACA/SICK EXPENSE 32,000.00 32,000.00 1,328.55 22,994.13 9,005.87 71.86
727.000 OFFICE SUPPLIES 9,000.00 9,000.00 309.06 8,566.29 433.71 95.18
730.000 OFFICE SUPPLIES 20,000.00 20,000.00 332.17 9,862.84 10,137.16 49.31
731.000 POSTAGE 6,000.00 6,000.00 2,184.05 5,306.23 693.77 88.44
732.000 MEMBERSHIP DUES 2,000.00 2,000.00 0.00 1,523.25 476.75 76.16
740.000 TELEPHONE/UTILITIES 6,000.00 6,000.00 463.45 7,251.14 (1,251.14) 120.85
860.000 MOTOR POOL 200.00 200.00 0.00 0.00 200.00 0.00
861.000 VEHICLE EXPENSE 4,800.00 4,800.00 409.44 4,327.31 472.69 90.15
870.000 TRAINING/SCHOOLS/TRAVEL 4,000.00 4,000.00 563.19 1,621.81 2,378.19 40.55
900.000 ADVERTISING/PUBLSHNG/ORDINANCE 6,500.00 6,500.00 1,493.50 5,063.69 1,436.31 77.90
910.000 INSURANCE/LIABILITY & PROP 21,552.00 21,552.00 0.00 31,933.25 (10,381.25) 148.17
911.000 WORKERS COMPENSATION 2,750.00 2,750.00 0.00 3,250.72 (500.72) 118.21
970.000 CAPITAL OUTLAY/EQUIPMENT 30,000.00 30,000.00 0.00 (84.75) 30,084.75 (0.28)
Total Dept 173 - GENERAL SERVICES 723,301.00 723,301.00 56,904.19 596,654.50 126,646.50 82.49

Dept 191 - ELECTIONS

705.000 SALARIES - ELECTIONS 2,500.00 2,500.00 0.00 2,676.00 (176.00) 107.04
728.000 ELECTION COST 250.00 250.00 0.00 826.23 (576.23) 330.49
Total Dept 191 - ELECTIONS 2,750.00 2,750.00 0.00 3,502.23 (752.23) 127.35

Dept 208 - ACCOUNTING/AUDIT
808.000 ACCOUNTING/AUDIT 13,800.00 13,800.00 0.00 14,170.00 (370.00) 102.68

Total Dept 208 - ACCOUNTING/AUDIT 13,800.00 13,800.00 0.00 14,170.00 (370.00) 102.68

Dept 209 - ASSESSMENT/TAXES

731.000 TAX POSTAGE 4,800.00 4,800.00 0.00 0.00 4,800.00 0.00
802.000 LEGAL FEES 2,500.00 2,500.00 0.00 630.00 1,870.00 25.20
803.000 BOARD OF REVIEW 500.00 500.00 0.00 0.00 500.00 0.00
818.000 CONTRACTED SERVICE 58,000.00 58,000.00 10,000.00 53,767.99 4,232.01 92.70
900.000 TAX MAILING/BILLING FEE 2,950.00 2,950.00 0.00 2,996.34 (46.34) 101.57
Total Dept 209 - ASSESSMENT/TAXES 68,750.00 68,750.00 10,000.00 57,394.33 11,355.67 83.48
Dept 210 - LEGAL

802.000 OTHER LEGAL/COURT, ETC. 60,000.00 60,000.00 1,402.00 16,124.00 43,876.00 26.87
Total Dept 210 - LEGAL 60,000.00 60,000.00 1,402.00 16,124.00 43,876.00 26.87
Dept 248 - GENERAL/OTHER SERVICES

810.000 STREETLIGHTING 60,000.00 60,000.00 4,500.92 34,604.19 25,395.81 57.67
812.000 LEAF PICK-UP 20,000.00 20,000.00 0.00 70,097.13 (50,097.13)  350.49
818.000 ENGINEER/CONTRACTED SERVICE 15,000.00 15,000.00 0.00 569.00 14,431.00 3.79
880.000 COMMUNITY PROMOTION 15,000.00 15,000.00 0.00 9,855.19 5,144.81 65.70
882.000 ZONING ENFORCEMENT EXPENSES 10,000.00 10,000.00 0.00 0.00 10,000.00 0.00

971.000 LAND ACQUISITION 0.00 0.00 20,442.80 1,092,065.85 (1,092,065.85) 100.00
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ORIGINAL 2018-19 MONTH 02/28/19 02/28/2019 BALANCE % BDGT
ACCOUNT DESCRIPTION BUDGET AMENDED BUDGET INCR (DECR) NORM (ABNORM) NORM (ABNORM) USED
Fund 101 - GENERAL FUND
Expenditures
Total Dept 248 - GENERAL/OTHER SERVICES 120,000.00 120,000.00 24,943.72 1,207,191.36 (1,087,191.36) 1,005.99
Dept 250 - HOUSING
909.000 FRINGES/MED REIMB/PENSION 0.00 0.00 26.56 132.80 (132.80) 100.00
910.000 LIABILITY INSURANCE 0.00 0.00 0.00 496.38 (496.38) 100.00
911.000 WORKERS COMPENSATION 0.00 0.00 0.00 2,955.20 (2,955.20) 100.00
Total Dept 250 - HOUSING 0.00 0.00 26.56 3,584.38 (3,584.38) 100.00
Dept 265 - PUBLIC BUILDINGS
705.000 SALARIES/BLDG MAINT/OPERATER 31,200.00 31,200.00 1,706.40 33,078.18 (1,878.18) 106.02
709.000 OVERTIME- PUBLIC BUILDING 1,500.00 1,500.00 0.00 1,686.20 (186.20) 112.41
711.000 SAFETY EQUIPMENT 5,500.00 5,500.00 1,050.00 3,292.73 2,207.27 59.87
712.000 INSURANCE: LIFE/AD&D 400.00 400.00 30.16 211.26 188.74 52.82
713.000 INSURANCE MEDICAL 10,000.00 10,000.00 0.00 5,292.15 4,707.85 52.92
714.000 SOCIAL SECURITY 3,000.00 3,000.00 130.54 3,084.70 (84.70) 102.82
715.000 PENSION 30,000.00 30,000.00 1,710.81 17,376.92 12,623.08 57.92
716.000 UNEMPLOYMENT COMPENSATION 340.00 340.00 0.00 0.00 340.00 0.00
719.000 VACA/SICK EXPENSE 3,700.00 3,700.00 0.00 266.29 3,433.71 7.20
727.000 SUPPLIES 25,000.00 25,000.00 (11,654.71) 16,111.72 8,888.28 64.45
730.000 MAINTENANCE 12,000.00 12,000.00 8,516.98 20,848.17 (8,848.17) 173.73
735.000 GAS AND OIL 1,300.00 1,300.00 0.00 0.00 1,300.00 0.00
740.000 TELEPHONE/UTILITIES 20,000.00 20,000.00 7,113.41 41,023.21 (21,023.21) 205.12
818.000 CONTRACTED SERVICES 55,000.00 55,000.00 16,093.94 46,886.10 8,113.90 85.25
860.000 MOTOR POOL 2,000.00 2,000.00 0.00 0.00 2,000.00 0.00
870.000 TRAINING/TRAVEL 500.00 500.00 0.00 0.00 500.00 0.00
910.000 INSURANCE/LIABILITY/EQUIP 2,500.00 2,500.00 0.00 3,090.31 (590.31) 123.61
911.000 WORKERS COMPENSATION 3,500.00 3,500.00 0.00 4,137.28 (637.28) 118.21
975.000 MAJOR EQUIPMENT PURCHASES 5,000.00 5,000.00 (1,930.00) (1,930.00) 6,930.00 (38.60
Total Dept 265 - PUBLIC BUILDINGS 212,440.00 212,440.00 22,767.53 194,455.22 17,984.78 91.53
Dept 301 - POLICE DEPARTMENT
705.000 SALARIES- POLICE CHIEF/ASST 123,000.00 123,000.00 9,990.40 101,199.14 21,800.86 82.28
706.000 SALARIES - DISPATCHERS 38,937.00 38,937.00 3,244.80 30,006.22 8,930.78 77.06
709.000 OVERTIME 27,529.00 27,529.00 1,872.74 23,905.97 3,623.03 86.84
710.000 SALARY & WAGES OFFICERS 235,703.00 235,703.00 17,741.36 183,211.94 52,491.06 77.73
712.000 INSURANCE: LIFE AD&D 2,500.00 2,500.00 300.90 1,524.66 975.34 60.99
713.000 MEDICAL INSURANCE 80,000.00 80,000.00 2,761.42 50,369.99 29,630.01 62.96
714.000 SOCIAL SECURITY 34,000.00 34,000.00 2,539.46 29,338.29 4,661.71 86.29
715.000 PENSION 89,000.00 89,000.00 2,952.56 30,776.83 58,223.17 34.58
716.000 UNEMPLOYMENT COMPENSATION 2,000.00 2,000.00 0.00 12.84 1,987.16 0.64
719.000 VACA/SICK EXPENSE 41,000.00 41,000.00 854.64 28,590.46 12,409.54 69.73
727.000 SUPPLIES 8,500.00 8,500.00 623.66 5,120.99 3,379.01 60.25
727.100 HONOR GUARD EXPENSES 0.00 0.00 0.00 532.59 (532.59) 100.00
729.000 AMMO/SHOOTING SUPPLIES 3,000.00 3,000.00 0.00 1,029.81 1,970.19 34.33
730.200 SEX OFFENDER REGISTRATION FEES 300.00 300.00 60.00 (30.00) 330.00 (10.00)
731.000 BIKE PATROL 1,000.00 1,000.00 0.00 419.94 580.06 41.99
735.000 GAS AND OIL 15,800.00 15,800.00 896.17 8,086.96 7,713.04 51.18
740.000 TELEPHONE/UTILITIES 6,000.00 6,000.00 332.91 3,017.03 2,982.97 50.28
745.000 CLEANING/FOOD ALLOWANCE 5,000.00 5,000.00 0.00 4,140.00 860.00 82.80
754.000 UNIFORMS 6,000.00 6,000.00 28.00 4,747.98 1,252.02 79.13
818.000 POLICE CONTRACTED SERVICES 4,500.00 4,500.00 1,200.00 3,100.00 1,400.00 68.89
850.000 RADIO MAINTENANCE 2,000.00 2,000.00 0.00 1,007.94 992.06 50.40
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ORIGINAL 2018-19 MONTH 02/28/19 02/28/2019 BALANCE % BDGT
ACCOUNT DESCRIPTION BUDGET AMENDED BUDGET INCR (DECR) NORM (ABNORM) NORM (ABNORM) USED
Fund 101 - GENERAL FUND
Expenditures
861.000 VEHICLE EXPENSE 7,000.00 7,000.00 1,217.82 5,274.97 1,725.03 75.36
870.000 TRAINING/TRAVEL 8,500.00 8,500.00 1,634.96 9,497.64 (997.64) 111.74
871.000 STATE TRAINING FUND 1,500.00 1,500.00 0.00 0.00 1,500.00 0.00
910.000 LIABILITY INSURANCE 11,000.00 11,000.00 0.00 19,316.72 (8,316.72) 175.61
911.000 INS/WORKERS COMP 6,500.00 6,500.00 0.00 7,683.52 (1,183.52) 118.21
970.000 CAPITAL OUTLAY 13,300.00 13,300.00 0.00 11,239.00 2,061.00 84.50
Total Dept 301 - POLICE DEPARTMENT 773,569.00 773,569.00 48,251.80 563,121.43 210,447.57 72.80
Dept 706 - ENVIRONMENTAL
809.000 LAB TESTING - LANDFILL 2,035.00 2,035.00 0.00 6,564.00 (4,529.00) 322.56
Total Dept 706 - ENVIRONMENTAL 2,035.00 2,035.00 0.00 6,564.00 (4,529.00) 322.56
Dept 751 - PARKS & RECREATION
702.000 ICE RINK, WAGES 8,000.00 8,000.00 1,873.25 6,316.42 1,683.58 78.96
705.000 SALARIES- PARKS GENERAL WAGES 82,000.00 82,000.00 196.07 69,819.75 12,180.25 85.15
709.000 PARKS & REC OVERTIME 3,800.00 3,800.00 138.48 2,946.73 853.27 77.55
711.000 SAFETY EQUIPMENT 0.00 0.00 100.00 100.00 (100.00) 100.00
713.000 INSURANCE MEDICAL 20,000.00 20,000.00 35.31 1,338.60 18,661.40 6.69
714.000 SOCIAL SECURITY 7,000.00 7,000.00 165.69 5,858.74 1,141.26 83.70
715.000 PENSION 6,000.00 6,000.00 59.13 4,517.15 1,482.85 75.29
716.000 UNEMPLOYMENT COMP 400.00 400.00 0.00 0.00 400.00 0.00
719.000 VACA/SICK EXPENSE 4,000.00 4,000.00 0.00 0.00 4,000.00 0.00
727.000 SUPPLIES 40,000.00 40,000.00 (15,712.11) 31,128.28 8,871.72 77.82
730.000 MAINTENANCE 14,000.00 14,000.00 17,778.14 24,678.47 (10,678.47) 176.27
738.000 CIVIC PROJECTS 4,000.00 4,000.00 0.00 4,000.00 0.00 100.00
740.000 TELEPHONE/UTILITIES 20,000.00 20,000.00 1,980.64 19,456.34 543.66 97.28
808.000 PROFESSIONAL SERVICES 45,000.00 45,000.00 33,532.25 33,532.25 11,467.75 74.52
818.000 CONTRACTED SERVICES 24,000.00 24,000.00 (677.00) 23,589.50 410.50 98.29
860.000 MOTOR POOL 70,000.00 70,000.00 0.00 48,441.22 21,558.78 69.20
870.000 TRAINING/TRAVEL 400.00 400.00 (105.00) 475.00 (75.00) 118.75
910.000 LIABILITY INSURANCE 2,500.00 2,500.00 0.00 2,060.21 439.79 82.41
911.000 WORKERS COMPENSATION 1,200.00 1,200.00 0.00 1,182.08 17.92 98.51
970.000 CAPITAL OUTLAY 325,000.00 325,000.00 (16,500.50) 138,111.54 186,888.46 42.50
Total Dept 751 - PARKS & RECREATION 677,300.00 677,300.00 22,864.35 417,552.28 259,747.72 61.65
Dept 804 - MUSEUM
970.000 MUSEUM - CAPITAL OUTLAY 5,000.00 5,000.00 0.00 9,985.40 (4,985.40) 199.71
Total Dept 804 - MUSEUM 5,000.00 5,000.00 0.00 9,985.40 (4,985.40) 199.71
Dept 809 - SIDEWALKS
705.000 SIDEWALK SALARY & WAGES 2,500.00 2,500.00 0.00 0.00 2,500.00 0.00
727.000 SIDEWALK SUPPLIES 3,000.00 3,000.00 0.00 2,348.55 651.45 78.29
818.000 SIDEWALK CONTRACED SERV. 10,000.00 10,000.00 0.00 5,110.00 4,890.00 51.10
Total Dept 809 - SIDEWALKS 15,500.00 15,500.00 0.00 7,458.55 8,041.45 48.12

Dept 899 - CONTINGENCY
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ACCOUNT DESCRIPTION BUDGET AMENDED BUDGET INCR (DECR) NORM (ABNORM) NORM (ABNORM) USED

Fund 101 - GENERAL FUND

Expenditures

714.000 RETIREES STIPEND FICA 465.00 465.00 0.00 642.11 (177.11) 138.09
801.000 TAX TRIBUNAL REFUND 694.00 694.00 0.00 1,735.22 (1,041.22) 250.03
899.000 425 TOWNSHIP REIMBURSEMENT 7,800.00 7,800.00 (365.91) 0.00 7,800.00 0.00
984.000 POST RETIREMENT HEALTH INS 20,105.00 20,105.00 2,150.28 18,257.34 1,847.66 90.81
986.000 RETIREES STIPEND 8,703.00 8,703.00 0.00 8,027.68 675.32 92.24
Total Dept 899 - CONTINGENCY 37,767.00 37,767.00 1,784.37 28,662.35 9,104.65 75.89

Dept 965 - TRANSFERS OUT

987.000 TRNSFR TO CEMETERY FUND 50,000.00 50,000.00 0.00 33,445.19 16,554.81 66.89
991.000 TRANSFER TO AMBULANCE 79,500.00 79,500.00 60,843.16 92,421.53 (12,921.53) 116.25
994.000 TRANSFER TO FIRE DEPT FUND 63,000.00 63,000.00 0.00 0.00 63,000.00 0.00
997.000 TRANSFER TO RUBBISH FUND 56,000.00 56,000.00 0.00 62,165.48 (6,165.48) 111.01
998.000 TRANSFERS TO MAJOR STREET 80,826.00 80,826.00 0.00 0.00 80,826.00 0.00
999.000 TRANSFERS TO LOCAL STREET 795,071.00 795,071.00 0.00 127,431.56 667,639.44 16.03
Total Dept 965 — TRANSFERS OUT 1,124,397.00 1,124,397.00 60,843.16 315,463.76 808,933.24 28.06
TOTAL EXPENDITURES 4,056,865.00 4,056,865.00 264,647.00 3,623,284.66 433,580.34 89.31

Fund 101 - GENERAL FUND:
TOTAL REVENUES 4,056,865.00 4,056,865.00 395,625.53 3,590,091.45 466,773.55 88.49
TOTAL EXPENDITURES 4,056,865.00 4,056,865.00 264,647.00 3,623,284.66 433,580.34 89.31

NET OF REVENUES & EXPENDITURES 0.00 0.00 130,978.53 (33,193.21) 33,193.21 100.00
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2018-19 ACTIVITY FOR YTD BALANCE AVAILABLE

ORIGINAL 2018-19 MONTH 02/28/19 02/28/2019 BALANCE % BDGT
ACCOUNT DESCRIPTION BUDGET AMENDED BUDGET INCR (DECR) NORM (ABNORM) NORM (ABNORM) USED
Fund 202 - MAJOR STREET FUND
Revenues
Dept 030 - REVENUES
400.000 ALLOCATED FR CUR YR FD BAL 120,000.00 120,000.00 0.00 0.00 120,000.00 0.00
548.000 METRO ACT FUNDS - PA 48 9,200.00 9,200.00 0.00 8,875.90 324.10 96.48
549.000 STATE HIGHWAY RECEIPTS 325,000.00 325,000.00 22,430.17 355,790.51 (30,790.51) 109.47
581.000 SAW GRANT 148,680.00 148,680.00 0.00 0.00 148,680.00 0.00
691.000 TRANSFER FROM GENERAL FUND 80,826.00 80,826.00 0.00 0.00 80,826.00 0.00
692.000 ROAD MILLAGE FUNDS 86,594.00 86,594.00 31,021.85 78,243.72 8,350.28 90.36
Total Dept 030 - REVENUES 770,300.00 770,300.00 53,452.02 442,910.13 327,389.87 57.50
TOTAL REVENUES 770,300.00 770,300.00 53,452.02 442,910.13 327,389.87 57.50
Expenditures
Dept 451 - CONSTRUCTION
705.000 CONSTRUCTION SALARIES/WAGES 2,000.00 2,000.00 0.00 3,672.78 (1,672.78) 183.64
709.000 OVERTIME 250.00 250.00 0.00 0.00 250.00 0.00
713.000 MEDICAL INSURANCE 2,000.00 2,000.00 0.00 297.20 1,702.80 14.86
714.000 SOCIAL SECURITY 500.00 500.00 0.00 274.68 225.32 54.94
715.000 PENSION 10,000.00 10,000.00 314.86 3,250.63 6,749.37 32.51
818.000 ENGINEERING 10,000.00 10,000.00 0.00 13,500.00 (3,500.00) 135.00
860.000 CONSTRUCTION MOTOR POOL 5,000.00 5,000.00 0.00 1,868.63 3,131.37 37.37
981.100 SAW GRANT 165,200.00 165,200.00 3,115.25 47,624.36 117,575.64 28.83
Total Dept 451 - CONSTRUCTION 194,950.00 194,950.00 3,430.11 70,488.28 124,461.72 36.16
Dept 463 - ROUTINE MAINTANCE
705.000 SALARIES- MAINTENANCE 35,000.00 35,000.00 213.60 19,555.54 15,444 .46 55.87
706.000 SALARIES - STREET SWEEPING 6,250.00 6,250.00 0.00 0.00 6,250.00 0.00
709.000 OVERTIME 0.00 0.00 63.99 5,184.89 (5,184.89) 100.00
713.000 MEDICAL INSURANCE 18,000.00 18,000.00 59.28 14,314.43 3,685.57 79.52
714.000 SOCIAL SECURITY 4,000.00 4,000.00 38.29 2,968.18 1,031.82 74.20
715.000 PENSION 32,000.00 32,000.00 2,266.94 24,387.92 7,612.08 76.21
716.000 UNEMPLOYMENT COMP 200.00 200.00 0.00 8.56 191.44 4.28
719.000 VACA/SICK EXPENSE 12,500.00 12,500.00 159.22 4,282.96 8,217.04 34.26
727.000 SUPPLIES 10,500.00 10,500.00 56.91 9,011.59 1,488.41 85.82
819.000 TREE REPLACEMENT 20,000.00 20,000.00 0.00 1,875.00 18,125.00 9.38
860.000 MOTOR POOL 29,000.00 29,000.00 0.00 22,605.91 6,394.09 77.95
930.000 REPAIR & MAINTENANCE 150,000.00 150,000.00 0.00 39,087.11 110,912.89 26.06
931.000 BRIDGE INSPECTIONS 2,000.00 2,000.00 0.00 0.00 2,000.00 0.00
Total Dept 463 - ROUTINE MAINTANCE 319,450.00 319,450.00 2,858.23 143,282.09 176,167.91 44.85
Dept 474 - TRAFFIC SERVICE
705.000 SALARIES- TRAFFIC SERV 4,200.00 4,200.00 0.00 1,740.26 2,459.74 41.43
709.000 OVERTIME 1,100.00 1,100.00 162.23 1,332.65 (232.65) 121.15
713.000 MEDICAL INSURANCE 1,600.00 1,600.00 14.94 237.15 1,362.85 14.82
714.000 SOCIAL SECURITY 460.00 460.00 12.14 227.24 232.76 49.40
715.000 PENSION 5,000.00 5,000.00 241.26 2,329.26 2,670.74 46.59
727.000 SUPPLIES 3,500.00 3,500.00 0.00 1,217.56 2,282.44 34.79
860.000 MOTOR POOL 5,000.00 5,000.00 0.00 672.78 4,327.22 13.46
930.000 REPAIR & MAINT. 4,000.00 4,000.00 0.00 0.00 4,000.00 0.00
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2018-19 ACTIVITY FOR YTD BALANCE AVAILABLE

ORIGINAL 2018-19 MONTH 02/28/19 02/28/2019 BALANCE % BDGT
ACCOUNT DESCRIPTION BUDGET AMENDED BUDGET INCR (DECR) NORM (ABNORM) NORM (ABNORM) USED
Fund 202 - MAJOR STREET FUND
Expenditures
Total Dept 474 - TRAFFIC SERVICE 24,860.00 24,860.00 430.57 7,756.90 17,103.10 31.20
Dept 478 - WINTER MAINTENANCE
705.000 SALARIES- WINTER MAINT 29,000.00 29,000.00 9,841.79 19,929.34 9,070.66 68.72
706.000 SIDEWALK MAINTENANCE 13,500.00 13,500.00 0.00 0.00 13,500.00 0.00
709.000 OVERTIME 0.00 0.00 9,311.66 14,284.50 (14,284.50) 100.00
713.000 MEDICAL INSURANCE 8,000.00 8,000.00 909.02 2,158.13 5,841.87 26.98
714.000 SOCIAL SECURITY 3,200.00 3,200.00 1,451.85 2,893.72 306.28 90.43
715.000 PENSION 18,000.00 18,000.00 2,144.70 13,588.11 4,411.89 75.49
719.000 VACA/SICK EXPENSE 8,200.00 8,200.00 159.16 4,281.92 3,918.08 52.22
727.000 SUPPLIES 11,000.00 11,000.00 368.57 368.57 10,631.43 3.35
860.000 MOTOR POOL 40,000.00 40,000.00 0.00 0.00 40,000.00 0.00
930.000 WINTER REPAIR & MAINT 15,000.00 15,000.00 2,220.00 3,472.00 11,528.00 23.15
Total Dept 478 - WINTER MAINTENANCE 145,900.00 145,900.00 26,406.75 60,976.29 84,923.71 41.79
Dept 482 - ADMINISTRATION
705.000 SALARIES/WAGES-ADMINISTRATIVE 32,000.00 32,000.00 2,307.20 47,802.15 (15,802.15) 149.38
711.000 SAFETY EQUIPMENT 0.00 0.00 199.12 239.66 (239.66) 100.00
712.000 INSURANCE/LIFE/AD&D 400.00 400.00 46.68 233.40 166.60 58.35
713.000 MEDICAL INSURANCE 8,000.00 8,000.00 0.00 1,142.30 6,857.70 14.28
714.000 SOCIAL SECURITY 2,500.00 2,500.00 176.52 3,634.80 (1,134.80) 145.39
715.000 PENSION 15,000.00 15,000.00 971.73 12,010.44 2,989.56 80.07
716.000 UNEMPLOYMENT COMP 140.00 140.00 0.00 0.00 140.00 0.00
750.000 ADMINISTRATIVE FEE 17,000.00 17,000.00 17,000.00 17,000.00 0.00 100.00
808.000 PROF SVCS/ACCOUNTING/AUDIT 500.00 500.00 0.00 0.00 500.00 0.00
870.000 TRAINING/SCHOOL/TRAVEL 1,000.00 1,000.00 0.00 220.00 780.00 22.00
910.000 INSURANCE/LIABILITY 1,100.00 1,100.00 0.00 1,545.15 (445.15) 140.47
911.000 WORKERS COMPENSATION 7,500.00 7,500.00 0.00 9,899.91 (2,399.91) 132.00
Total Dept 482 - ADMINISTRATION 85,140.00 85,140.00 20,701.25 93,727.81 (8,587.81) 110.09
TOTAL EXPENDITURES 770,300.00 770,300.00 53,826.91 376,231.37 394,068.63 48.84
Fund 202 - MAJOR STREET FUND:
TOTAL REVENUES 770,300.00 770,300.00 53,452.02 442,910.13 327,389.87 57.50
TOTAL EXPENDITURES 770,300.00 770,300.00 53,826.91 376,231.37 394,068.63 48.84
NET OF REVENUES & EXPENDITURES 0.00 0.00 (374.89) 66,678.76 (66,678.76) 100.00
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2018-19 ACTIVITY FOR YTD BALANCE AVAILABLE

ORIGINAL 2018-19 MONTH 02/28/19 02/28/2019 BALANCE % BDGT
ACCOUNT DESCRIPTION BUDGET AMENDED BUDGET INCR (DECR) NORM (ABNORM) NORM (ABNORM) USED
Fund 203 - LOCAL STREET FUND
Revenues
Dept 030 - REVENUES
548.000 METRO ACT FUNDS 9,000.00 9,000.00 0.00 8,875.90 124.10 98.62
549.000 STATE HIGHWAY RECEIPTS 135,000.00 135,000.00 8,761.59 140,045.55 (5,045.55) 103.74
581.000 SAW GRANT PROCEEDS 63,720.00 63,720.00 0.00 0.00 63,720.00 0.00
691.000 TRANSFER FROM GENERAL FUND 795,071.00 795,071.00 0.00 127,431.56 667,639.44 16.03
692.000 ROAD MILLAGE FUNDS 86,594.00 86,594.00 31,021.85 78,243.75 8,350.25 90.36
Total Dept 030 - REVENUES 1,089,385.00 1,089,385.00 39,783.44 354,596.76 734,788.24 32.55
TOTAL REVENUES 1,089,385.00 1,089,385.00 39,783.44 354,596.76 734,788.24 32.55
Expenditures
Dept 451 - CONSTRUCTION
705.000 CONSTRUCTION SALARIES/WAGES 3,000.00 3,000.00 0.00 911.26 2,088.74 30.38
709.000 OVERTIME 200.00 200.00 0.00 0.00 200.00 0.00
713.000 MEDICAL INSURANCE 1,000.00 1,000.00 0.00 4.28 995.72 0.43
714.000 SOCIAL SECURITY 250.00 250.00 0.00 69.09 180.91 27.64
715.000 PENSION 7,000.00 7,000.00 314.86 3,170.88 3,829.12 45.30
818.000 ENGINEERING 10,000.00 10,000.00 3,570.00 22,610.00 (12,610.00) 226.10
860.000 CONSTRUCTION MOTOR POOL 3,000.00 3,000.00 0.00 1,356.34 1,643.66 45.21
981.100 SAW GRANT 70,800.00 70,800.00 1,335.11 1,335.11 69,464.89 1.89
987.000 STREET CONSTRUCTION 404,400.00 404,400.00 0.00 0.00 404,400.00 0.00
Total Dept 451 - CONSTRUCTION 499,650.00 499,650.00 5,219.97 29,456.96 470,193.04 5.90
Dept 463 - ROUTINE MAINTANCE
705.000 SALARIES- MAINTENANCE 55,000.00 55,000.00 597.24 50,329.33 4,670.67 91.51
709.000 OVERTIME 1,500.00 1,500.00 0.00 741.67 758.33 49.44
713.000 MEDICAL INSURANCE 20,000.00 20,000.00 172.36 17,812.71 2,187.29 89.06
714.000 SOCIAL SECURITY 4,600.00 4,600.00 54.73 4,866.55 (266.55) 105.79
715.000 PENSION 35,000.00 35,000.00 2,451.70 26,957.09 8,042.91 77.02
716.000 UNEMPLOYMENT COMP 50.00 50.00 0.00 8.58 41.42 17.16
719.000 VACA/SICK EXPENSE 11,000.00 11,000.00 159.27 4,283.64 6,716.36 38.94
727.000 SUPPLIES 11,000.00 11,000.00 126.94 3,839.85 7,160.15 34.91
819.000 TREE REPLACEMENT 25,000.00 25,000.00 0.00 8,500.00 16,500.00 34.00
860.000 MOTOR POOL 59,000.00 59,000.00 0.00 31,306.93 27,693.07 53.06
930.000 ROUTINE MAINT. REPAIR & MAINT 150,000.00 150,000.00 0.00 29,534.81 120,465.19 19.69
Total Dept 463 - ROUTINE MAINTANCE 372,150.00 372,150.00 3,562.24 178,181.16 193,968.84 47.88
Dept 474 - TRAFFIC SERVICE
705.000 SALARIES- TRAFFIC SERV 3,000.00 3,000.00 0.00 411.27 2,588.73 13.71
709.000 OVERTIME 700.00 700.00 0.00 474.36 225.64 67.77
713.000 MEDICAL INSURANCE 2,000.00 2,000.00 0.00 115.23 1,884.77 5.76
714.000 SOCIAL SECURITY 400.00 400.00 0.00 65.06 334.94 16.27
715.000 PENSION 2,100.00 2,100.00 157.43 1,623.33 476.67 77.30
727.000 SUPPLIES 5,000.00 5,000.00 0.00 0.00 5,000.00 0.00
860.000 MOTOR POOL 1,500.00 1,500.00 0.00 114.74 1,385.26 7.65
Total Dept 474 - TRAFFIC SERVICE 14,700.00 14,700.00 157.43 2,803.99 11,896.01 19.07
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ORIGINAL 2018-19 MONTH 02/28/19 02/28/2019 BALANCE % BDGT
ACCOUNT DESCRIPTION BUDGET AMENDED BUDGET INCR (DECR) NORM (ABNORM) NORM (ABNORM) USED
Fund 203 - LOCAL STREET FUND
Expenditures
Dept 478 - WINTER MAINTENANCE
705.000 SALARIES- WINTER MAINT 31,000.00 31,000.00 9,519.27 22,093.31 8,906.69 71.27
706.000 SIDEWALK MAINTENANCE 4,100.00 4,100.00 0.00 0.00 4,100.00 0.00
709.000 OVERTIME 5,600.00 5,600.00 4,952.89 8,612.90 (3,012.90) 153.80
713.000 MEDICAL INSURANCE 4,500.00 4,500.00 710.86 1,798.99 2,701.01 39.98
714.000 SOCIAL SECURITY 3,200.00 3,200.00 1,103.14 2,641.47 558.53 82.55
715.000 PENSION 16,000.00 16,000.00 1,938.04 12,357.31 3,642.69 77.23
716.000 UNEMPLOYMENT COMP 100.00 100.00 0.00 0.00 100.00 0.00
719.000 VACA/SICK EXPENSE 10,000.00 10,000.00 159.10 4,281.00 5,719.00 42.81
727.000 SUPPLIES 10,000.00 10,000.00 216.34 505.43 9,494.57 5.05
860.000 MOTOR POOL 37,000.00 37,000.00 0.00 457.93 36,542.07 1.24
930.000 WINTER MAINTENANCE 1,000.00 1,000.00 758.00 758.00 242.00 75.80
Total Dept 478 - WINTER MAINTENANCE 122,500.00 122,500.00 19,357.64 53,506.34 68,993.66 43.68
Dept 482 - ADMINISTRATION
705.000 SALARIES - ADMINISTRATION 32,000.00 32,000.00 2,307.20 20,919.20 11,080.80 65.37
711.000 SAFETY EQUIPMENT 0.00 0.00 187.50 228.04 (228.04) 100.00
712.000 INSURANCE/LIFE/AD&D 300.00 300.00 46.68 233.40 66.60 77.80
713.000 MEDICAL INSURANCE 6,000.00 6,000.00 0.00 1,142.28 4,857.72 19.04
714.000 SOCIAL SECURITY 2,500.00 2,500.00 176.49 1,578.03 921.97 63.12
715.000 PENSION 15,000.00 15,000.00 971.73 12,010.43 2,989.57 80.07
716.000 UNEMPLOYMENT COMP 100.00 100.00 0.00 0.00 100.00 0.00
750.000 ADMINISTRATIVE FEE 15,000.00 15,000.00 14,500.00 14,500.00 500.00 96.67
808.000 PROF SVCS/ACCOUNTING/AUDIT 500.00 500.00 0.00 0.00 500.00 0.00
870.000 TRAINING/SCHOOL/TRAVEL 500.00 500.00 0.00 195.00 305.00 39.00
910.000 LIABILITY INS 1,200.00 1,200.00 0.00 1,545.15 (345.15) 128.76
911.000 INSURANCE/WORKERS COMP 7,285.00 7,285.00 0.00 9,899.92 (2,614.92) 135.89
Total Dept 482 - ADMINISTRATION 80,385.00 80,385.00 18,189.60 62,251.45 18,133.55 77.44
TOTAL EXPENDITURES 1,089,385.00 1,089,385.00 46,486.88 326,199.90 763,185.10 29.94
Fund 203 - LOCAL STREET FUND:
TOTAL REVENUES 1,089,385.00 1,089,385.00 39,783.44 354,596.76 734,788.24 32.55
TOTAL EXPENDITURES 1,089,385.00 1,089,385.00 46,486.88 326,199.90 763,185.10 29.94
NET OF REVENUES & EXPENDITURES 0.00 0.00 (6,703.44) 28,396.86 (28,396.86) 100.00
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ORIGINAL 2018-19 MONTH 02/28/19 02/28/2019 BALANCE % BDGT
ACCOUNT DESCRIPTION BUDGET AMENDED BUDGET INCR (DECR) NORM (ABNORM) NORM (ABNORM) USED
Fund 206 - FIRE FUND
Revenues
Dept 030 - REVENUES
400.000 ALLOCATION FROM CUR YR FD BAL 5,048.00 5,048.00 0.00 0.00 5,048.00 0.00
580.000 GRANT PROCEEDS 0.00 0.00 0.00 136,721.00 (136,721.00) 100.00
628.000 FIRE DEPT SERVICE FEES 219,972.00 219,972.00 0.00 0.00 219,972.00 0.00
690.000 MISCELLANOUS INCOME 0.00 0.00 0.00 2,200.00 (2,200.00) 100.00
691.000 TRANSFER IN OTHER FUNDS 63,000.00 63,000.00 0.00 0.00 63,000.00 0.00
Total Dept 030 - REVENUES 288,020.00 288,020.00 0.00 138,921.00 149,099.00 48.23
TOTAL REVENUES 288,020.00 288,020.00 0.00 138,921.00 149,099.00 48.23
Expenditures
Dept 040 - EXPENDITURES
707.000 SALARIES/VOLUNTEERS/OFFICERS 83,000.00 83,000.00 3,909.99 54,559.91 28,440.09 65.73
714.000 SOCIAL SECURITY 6,120.00 6,120.00 299.12 4,173.88 1,946.12 68.20
727.000 SUPPLIES / HOSE 16,000.00 16,000.00 635.83 9,755.18 6,244.82 60.97
730.000 EQUIPMENT / MAINTENANCE 29,500.00 29,500.00 258.32 46,857.83 (17,357.83) 158.84
735.000 GAS / OIL 3,500.00 3,500.00 129.91 2,291.09 1,208.91 65.46
737.000 FIRE HYDRANT RENTAL 27,500.00 27,500.00 0.00 0.00 27,500.00 0.00
750.000 ADMINISTRATIVE FEE 5,000.00 5,000.00 5,000.00 5,000.00 0.00 100.00
818.000 PROFESSIONAL/CONTRACTED SVCS 0.00 0.00 7,248.05 7,248.05 (7,248.05) 100.00
850.000 RADIO MAINTENANCE 1,800.00 1,800.00 117.07 652.77 1,147.23 36.27
860.000 MOTOR POOL 1,500.00 1,500.00 0.00 0.00 1,500.00 0.00
861.000 VEHICLE EXPENSE 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00
870.000 TRAINING AND SCHOOLS 7,500.00 7,500.00 131.66 762.53 6,737.47 10.17
910.000 INSURANCE/LIABILITY & PROP 10,000.00 10,000.00 0.00 11,075.88 (1,075.88) 110.76
911.000 WORKERS COMPENSATION 3,000.00 3,000.00 0.00 3,546.24 (546.24) 118.21
940.000 BUILDING RENTAL/MAIN 30,000.00 30,000.00 30,000.00 30,000.00 0.00 100.00
970.000 CAPITAL OUTLAY 17,600.00 17,600.00 0.00 177,221.00 (159,621.00) 1,006.94
976.000 FIRE TRUCK REPLACEMENT 45,000.00 45,000.00 0.00 0.00 45,000.00 0.00
Total Dept 040 - EXPENDITURES 288,020.00 288,020.00 47,729.95 353,144.36 (65,124.36) 122.61
TOTAL EXPENDITURES 288,020.00 288,020.00 47,729.95 353,144.36 (65,124.36) 122.61
Fund 206 - FIRE FUND:
TOTAL REVENUES 288,020.00 288,020.00 0.00 138,921.00 149,099.00 48.23
TOTAL EXPENDITURES 288,020.00 288,020.00 47,729.95 353,144.36 (65,124.36) 122.61
NET OF REVENUES & EXPENDITURES 0.00 0.00 (47,729.95) (214,223.36) 214,223.36 100.00
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ORIGINAL 2018-19 MONTH 02/28/19 02/28/2019 BALANCE % BDGT
ACCOUNT DESCRIPTION BUDGET AMENDED BUDGET INCR (DECR) NORM (ABNORM) NORM (ABNORM) USED
Fund 209 - CEMETERY FUND
Revenues
Dept 030 - REVENUES
400.000 ALLOCATION FROM CUR YR FD BAL 27,205.00 27,205.00 0.00 0.00 27,205.00 0.00
633.000 CHARGES FOR LOTS/SERVICES 17,000.00 17,000.00 1,240.00 19,585.00 (2,585.00) 115.21
691.000 TRANSFERS FROM GENERAL FUND 50,000.00 50,000.00 0.00 33,445.19 16,554.81 66.89
Total Dept 030 - REVENUES 94,205.00 94,205.00 1,240.00 53,030.19 41,174.81 56.29
TOTAL REVENUES 94,205.00 94,205.00 1,240.00 53,030.19 41,174.81 56.29
Expenditures
Dept 040 - EXPENDITURES
705.000 SALARIES/WAGES 9,000.00 9,000.00 0.00 6,806.90 2,193.10 75.63
709.000 OVERTIME 1,500.00 1,500.00 0.00 1,111.39 388.61 74.09
713.000 MEDICAL INSURANCE 0.00 0.00 0.00 780.47 (780.47)  100.00
714.000 SOCIAL SECURITY 805.00 805.00 0.00 587.45 217.55 72.98
715.000 CLEARING A/C RETIREMENT 0.00 0.00 0.00 265.34 (265.34)  100.00
727.000 SUPPLIES 2,000.00 2,000.00 0.00 1,359.15 640.85 67.96
730.000 REPAIRS/MAINTENANCE 15,000.00 15,000.00 0.00 1,782.98 13,217.02 11.89
740.000 TELEPHONE/UTILITIES 500.00 500.00 46.65 958.12 (458.12) 191.62
818.000 CONTRACTED SERVICES 33,000.00 33,000.00 0.00 18,000.00 15,000.00 54.55
860.000 MOTOR POOL 6,000.00 6,000.00 0.00 6,065.99 (65.99) 101.10
910.000 INSURANCE: LIABILITY/PROPERTY 500.00 500.00 0.00 1,030.10 (530.10) 206.02
911.000 INSURANCE: WORKERS COMP 900.00 900.00 0.00 1,182.08 (282.08) 131.34
970.000 CAPITAL OUTLAY 25,000.00 25,000.00 0.00 8,800.00 16,200.00 35.20
Total Dept 040 - EXPENDITURES 94,205.00 94,205.00 46.65 48,729.97 45,475.03 51.73
TOTAL EXPENDITURES 94,205.00 94,205.00 46.65 48,729.97 45,475.03 51.73
Fund 209 - CEMETERY FUND:
TOTAL REVENUES 94,205.00 94,205.00 1,240.00 53,030.19 41,174.81 56.29
TOTAL EXPENDITURES 94,205.00 94,205.00 46.65 48,729.97 45,475.03 51.73
NET OF REVENUES & EXPENDITURES 0.00 0.00 1,193.35 4,300.22 (4,300.22) 100.00
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2018-19 ACTIVITY FOR YTD BALANCE AVAILABLE
ORIGINAL 2018-19 MONTH 02/28/19 02/28/2019 BALANCE % BDGT
ACCOUNT DESCRIPTION BUDGET AMENDED BUDGET INCR (DECR) NORM (ABNORM) NORM (ABNORM) USED

Fund 210 - AMBULANCE FUND

Revenues

Dept 030 - REVENUES

400.000 ALLOCATION FROM CUR YR FD BAL (8,749.00) (8,749.00) 0.00 0.00 (8,749.00) 0.00
626.000 CONTRACTUALS-MEDCD/MEDCR/BCBS 457,628.00 457,628.00 0.00 344,603.38 113,024.62 75.30
628.000 CONTRACT SERVICES 137,400.00 137,400.00 0.00 (63,974.38) 201,374.38 (46.56)
680.000 TOWNSHIP PARTICIPATION 79,180.00 79,180.00 0.00 86,045.48 (6,865.48) 108.67
690.000 DONATIONS 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00
691.000 TRANSFERS FROM GENERAL FUND 79,500.00 79,500.00 60,843.16 92,421.53 (12,921.53) 116.25
Total Dept 030 - REVENUES 745,959.00 745,959.00 60,843.16 459,096.01 286,862.99 61.54
Dept 032 - REVENUES

626.000 BOYNE VALLEY CONTRACTUALS 247,000.00 247,000.00 0.00 134,309.29 112,690.71 54.38
Total Dept 032 - REVENUES 247,000.00 247,000.00 0.00 134,309.29 112,690.71 54.38
TOTAL REVENUES 992,959.00 992,959.00 60,843.16 593,405.30 399,553.70 59.76
Expenditures

Dept 040 - EXPENDITURES

707.000 WAGES 425,350.00 425,350.00 41,749.60 415,638.60 9,711.40 97.72
712.000 INSURANCE/LIFE, AD&D 300.00 300.00 42.36 224.40 75.60 74.80
713.000 MEDICAL INSURANCE 7,000.00 7,000.00 0.00 5,292.15 1,707.85 75.60
714.000 SOCIAL SECURITY 35,000.00 35,000.00 3,181.77 32,096.55 2,903.45 91.70
715.000 PENSION 5,244.00 5,244.00 372.36 4,407.61 836.39 84.05
719.000 VACATION/SICK EXPENSE 2,000.00 2,000.00 0.00 0.00 2,000.00 0.00
727.000 MEDICAL SUPPLIES 30,000.00 30,000.00 4,747.08 26,173.03 3,826.97 87.24
730.000 REPAIRS & MAINTENANCE 8,500.00 8,500.00 751.96 9,808.40 (1,308.40) 115.39
735.000 GAS & OIL 5,500.00 5,500.00 579.71 7,952.23 (2,452.23) 144.59
740.000 UTILITIES 6,000.00 6,000.00 215.22 2,236.21 3,763.79 37.27
819.000 CONTRACTED SERVICES-BILLING 13,500.00 13,500.00 2,340.00 14,120.27 (620.27) 104.59
850.000 RADIOS 2,500.00 2,500.00 (810.00) 443.50 2,056.50 17.74
854.000 UNIFORMS 5,000.00 5,000.00 416.30 3,083.72 1,916.28 61.67
860.000 MOTOR POOL 4,000.00 4,000.00 3,192.47 3,719.10 280.90 92.98
870.000 TRAINING 12,000.00 12,000.00 736.13 5,335.81 6,664.19 44 .47
910.000 INSURANCE: LIABILITY/PROPERTY 3,500.00 3,500.00 0.00 4,120.42 (620.42) 117.73
911.000 INSURANCE: WORKERS COMP 4,254.00 4,254.00 0.00 5,910.40 (1,656.40) 138.94
940.000 FACILITIES RENT 25,200.00 25,200.00 31,200.00 31,200.00 (6,000.00) 123.81
957.000 BAD DEBT (UNCOLLECTIBLE) 30,000.00 30,000.00 0.00 30,105.15 (105.15) 100.35
957.100 BOYNE VALLEY BAD DEBT 0.00 0.00 0.00 17,319.26 (17,319.26) 100.00
958.000 BOYNE VALLEY TWSP COLLECTIONS REIMB 0.00 0.00 0.00 14,329.07 (14,329.07) 100.00
970.000 CAPITAL OUTLAY/EQUIPMENT 18,000.00 18,000.00 0.00 9,871.33 8,128.67 54.84
971.000 VEHICLE REPLACEMENT 20,000.00 20,000.00 0.00 0.00 20,000.00 0.00
999.000 CONTRACTUAL-MEDCD/MEDCR/BCBS 150,000.00 150,000.00 0.00 123,611.23 26,388.77 82.41
999.100 BOYNE VALLEY CONTRACTUALS 0.00 0.00 0.00 71,627.16 (71,627.16) 100.00
Total Dept 040 - EXPENDITURES 812,848.00 812,848.00 88,714.96 838,625.60 (25,777.60) 103.17
Dept 045 - EXPENSES

957.000 ALLOWANCE - BAD DEBT 18,000.00 18,000.00 0.00 0.00 18,000.00 0.00
958.000 BOYNE VALLEY TWSP COLLECTIONS REIMB 120,356.00 120,356.00 0.00 0.00 120,356.00 0.00

999.000 AMBULANCE BAD DEBT EXPENSE 41,755.00 41,755.00 0.00 0.00 41,755.00 0.00
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2018-19 ACTIVITY FOR YTD BALANCE AVAILABLE

ORIGINAL 2018-19 MONTH 02/28/19 02/28/2019 BALANCE % BDGT
ACCOUNT DESCRIPTION BUDGET AMENDED BUDGET INCR (DECR) NORM (ABNORM) NORM (ABNORM) USED
Fund 210 - AMBULANCE FUND
Expenditures
Total Dept 045 - EXPENSES 180,111.00 180,111.00 0.00 0.00 180,111.00 0.00
TOTAL EXPENDITURES 992,959.00 992,959.00 88,714.96 838,625.60 154,333.40 84.46
Fund 210 - AMBULANCE FUND:
TOTAL REVENUES 992,959.00 992,959.00 60,843.16 593,405.30 399,553.70 59.76
TOTAL EXPENDITURES 992,959.00 992,959.00 88,714.96 838,625.60 154,333.40 84.46
NET OF REVENUES & EXPENDITURES 0.00 0.00 (27,871.80) (245,220.30) 245,220.30 100.00




04/04/2019 09:02 AM
User: Cindy
DB: Boyne City

REVENUE AND EXPENDITURE REPORT FOR BOYNE CITY

PERIOD ENDING 02/28/2019

Page 15/33

2018-19 ACTIVITY FOR YTD BALANCE AVAILABLE

ORIGINAL 2018-19 MONTH 02/28/19 02/28/2019 BALANCE % BDGT
ACCOUNT DESCRIPTION BUDGET AMENDED BUDGET INCR (DECR) NORM (ABNORM) NORM (ABNORM) USED
Fund 211 - SPECIAL PROJECTS FUND
Revenues
Dept 030 - REVENUES
630.500 ARCHERY RANGE / DONATIONS 0.00 0.00 0.00 44.00 (44.00) 100.00
670.210 BENCH DONATIONS 0.00 0.00 0.00 1,950.00 (1,950.00) 100.00
675.200 DOG PARK CONTRIBUTIONS 0.00 0.00 0.00 9,951.04 (9,951.04) 100.00
Total Dept 030 - REVENUES 0.00 0.00 0.00 11,945.04 (11,945.04) 100.00
TOTAL REVENUES 0.00 0.00 0.00 11,945.04 (11,945.04) 100.00
Expenditures
Dept 040 - EXPENDITURES
727.000 FUNDRAISING MATERIALS 0.00 0.00 0.00 18.00 (18.00) 100.00
727.100 ARCHERY SUPPLIES 0.00 0.00 0.00 260.44 (260.44) 100.00
974.500 DOG PARK EXPENDITURES 0.00 0.00 0.00 724.75 (724.75) 100.00
Total Dept 040 - EXPENDITURES 0.00 0.00 0.00 1,003.19 (1,003.19) 100.00
TOTAL EXPENDITURES 0.00 0.00 0.00 1,003.19 (1,003.19) 100.00
Fund 211 - SPECIAL PROJECTS FUND:
TOTAL REVENUES 0.00 0.00 0.00 11,945.04 (11,945.04) 100.00
TOTAL EXPENDITURES 0.00 0.00 0.00 1,003.19 (1,003.19) 100.00
NET OF REVENUES & EXPENDITURES 0.00 0.00 0.00 10,941.85 (10,941.85) 100.00
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2018-19 ACTIVITY FOR YTD BALANCE AVAILABLE

ORIGINAL 2018-19 MONTH 02/28/19 02/28/2019 BALANCE % BDGT
ACCOUNT DESCRIPTION BUDGET AMENDED BUDGET INCR (DECR) NORM (ABNORM) NORM (ABNORM) USED
Fund 213 - FARMERS MARKET FUND
Revenues
Dept 030 - REVENUES
400.000 ALLOCATION FROM CUR YR FD BAL (6,197.00) (6,197.00) 0.00 0.00 (6,197.00) 0.00
579.000 GRANTS-STATE/FEDERAL 0.00 0.00 0.00 3,420.00 (3,420.00) 100.00
642.000 MISC INCOME 12,450.00 12,450.00 269.40 8,480.84 3,969.16 68.12
642.010 SNAP 400.00 400.00 0.00 0.00 400.00 0.00
642.040 SENIOR PROJECT 0.00 0.00 0.00 3,044.00 (3,044.00) 100.00
642.150 DONATIONS 0.00 0.00 8.00 2,231.71 (2,231.71) 100.00
642.200 FARM MEAL 5,000.00 5,000.00 0.00 0.00 5,000.00 0.00
642.250 FOOD TRUCK RALLY 11,000.00 11,000.00 200.00 6,945.50 4,054.50 63.14
642.450 MEAL TICKET 2,000.00 2,000.00 0.00 0.00 2,000.00 0.00
642.500 POINSETTIA SALES 300.00 300.00 0.00 296.00 4.00 98.67
642.600 T-SHIRTS 400.00 400.00 0.00 0.00 400.00 0.00
642.650 MARKET MONEY PURCHASE\ 100.00 100.00 0.00 0.00 100.00 0.00
642.700 DAILY VENDOR FEE 500.00 500.00 0.00 225.00 275.00 45.00
642.725 VENDOR FEE SUMMER 10 FT 18,000.00 18,000.00 0.00 16,035.00 1,965.00 89.08
642.750 VENDOR FEE-SUMMER 20 FT 0.00 0.00 0.00 3,125.00 (3,125.00) 100.00
642.775 VENDOR FEE - WINTER 3,570.00 3,570.00 80.00 2,925.00 645.00 81.93
Total Dept 030 - REVENUES 47,523.00 47,523.00 557.40 46,728.05 794.95 98.33
TOTAL REVENUES 47,523.00 47,523.00 557.40 46,728.05 794.95 98.33
Expenditures
Dept 040 - EXPENDITURES
705.000 SALARIES - PLANNING 18,720.00 18,720.00 255.00 12,783.01 5,936.99 68.29
714.000 SOCIAL SECURITY 1,423.00 1,423.00 19.51 977.91 445.09 68.72
716.000 UNEMPLOYMENT INSURANCE 5.00 5.00 0.00 3.56 1.44 71.20
727.000 SUPPLIES 500.00 500.00 (50.00) 139.43 360.57 27.89
731.000 POSTAGE 50.00 50.00 5.50 210.38 (160.38) 420.76
732.000 MEMBERSHIP DUES/MML 400.00 400.00 0.00 250.00 150.00 62.50
735.000 GAS AND OIL 0.00 0.00 0.00 30.00 (30.00) 100.00
750.200 FARM MEAL 4,500.00 4,500.00 0.00 0.00 4,500.00 0.00
750.250 FOOD TRUCK RALLY 5,000.00 5,000.00 50.00 6,795.50 (1,795.50) 135.91
750.260 POINSETTIA FUNDRAISER 0.00 0.00 0.00 127.40 (127.40) 100.00
750.275 T SHIRTS PRINTING 200.00 200.00 0.00 0.00 200.00 0.00
750.300 MARKET MONEY 100.00 100.00 0.00 350.00 (250.00) 350.00
750.350 OUTDOOR MARKET 200.00 200.00 0.00 350.59 (150.59) 175.30
750.360 OUTDOOR MARKET MUSIC 975.00 975.00 (125.00) 850.00 125.00 87.18
750.370 SNAP REIMBURSEMENT 3,500.00 3,500.00 199.00 2,431.00 1,069.00 69.46
750.380 DOUBLE UP FOOD BUCKS 2,800.00 2,800.00 0.00 2,152.00 648.00 76.86
750.390 SENIOR PROJECT FRESH 2,800.00 2,800.00 0.00 2,298.00 502.00 82.07
750.400 WIC 3,000.00 3,000.00 0.00 2,059.00 941.00 68.63
770.000 SNAP 350.00 350.00 0.00 0.00 350.00 0.00
870.000 TRAINING AND SCHOOLS 500.00 500.00 0.00 800.00 (300.00) 160.00
900.000 ADVERTISING/PUBLSHNG/ORDINANCE 1,000.00 1,000.00 0.00 1,410.50 (410.50) 141.05
900.200 PROMOTION PRINTING 100.00 100.00 0.00 0.00 100.00 0.00
900.300 SUMMER PROMOTION 700.00 700.00 0.00 0.00 700.00 0.00
900.400 WINTER PROMOTION 700.00 700.00 0.00 0.00 700.00 0.00
Total Dept 040 - EXPENDITURES 47,523.00 47,523.00 354.01 34,018.28 13,504.72 71.58
TOTAL EXPENDITURES 47,523.00 47,523.00 354.01 34,018.28 13,504.72 71.58
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2018-19 ACTIVITY FOR YTD BALANCE AVAILABLE

ORIGINAL 2018-19 MONTH 02/28/19 02/28/2019 BALANCE % BDGT
ACCOUNT DESCRIPTION BUDGET AMENDED BUDGET INCR (DECR) NORM (ABNORM) NORM (ABNORM) USED
Fund 213 - FARMERS MARKET FUND
Fund 213 - FARMERS MARKET FUND:
TOTAL REVENUES 47,523.00 47,523.00 557.40 46,728.05 794.95 98.33
TOTAL EXPENDITURES 47,523.00 47,523.00 354.01 34,018.28 13,504.72 71.58

0.00 0.00 203.39 12,709.77 (12,709.77) 100.00

NET OF REVENUES & EXPENDITURES
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2018-19 ACTIVITY FOR YTD BALANCE AVAILABLE

ORIGINAL 2018-19 MONTH 02/28/19 02/28/2019 BALANCE % BDGT
ACCOUNT DESCRIPTION BUDGET AMENDED BUDGET INCR (DECR) NORM (ABNORM) NORM (ABNORM) USED
Fund 226 - RUBBISH COLLECTION FUND
Revenues
Dept 030 - REVENUES
691.000 TRANSFER IN FROM GENERAL FUND 56,000.00 56,000.00 0.00 62,165.48 (6,165.48) 111.01
Total Dept 030 - REVENUES 56,000.00 56,000.00 0.00 62,165.48 (6,165.48) 111.01
TOTAL REVENUES 56,000.00 56,000.00 0.00 62,165.48 (6,165.48) 111.01
Expenditures
Dept 040 - EXPENDITURES
705.000 SALARIES 0.00 0.00 (22.04) 41.95 (41.95) 100.00
713.000 MEDICAL INSURANCE 0.00 0.00 14.79 31.67 (31.67) 100.00
714.000 SOCIAL SECURITY 0.00 0.00 3.41 7.90 (7.90) 100.00
715.000 PENSION 0.00 0.00 3.84 8.96 (8.96) 100.00
818.000 CONTRACTED SERVICES 56,000.00 56,000.00 0.00 62,075.00 (6,075.00) 110.85
Total Dept 040 - EXPENDITURES 56,000.00 56,000.00 0.00 62,165.48 (6,165.48) 111.01
TOTAL EXPENDITURES 56,000.00 56,000.00 0.00 62,165.48 (6,165.48) 111.01
Fund 226 - RUBBISH COLLECTION FUND:
TOTAL REVENUES 56,000.00 56,000.00 0.00 62,165.48 (6,165.48) 111.01
TOTAL EXPENDITURES 56,000.00 56,000.00 0.00 62,165.48 (6,165.48) 111.01
NET OF REVENUES & EXPENDITURES 0.00 0.00 0.00 0.00 0.00 0.00
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2018-19 ACTIVITY FOR YTD BALANCE AVAILABLE

ORIGINAL 2018-19 MONTH 02/28/19 02/28/2019 BALANCE % BDGT
ACCOUNT DESCRIPTION BUDGET AMENDED BUDGET INCR (DECR) NORM (ABNORM) NORM (ABNORM) USED
Fund 242 - BOYNE THUNDER FUND
Revenues
Dept 030 - REVENUES
675.000 REVENUES 0.00 0.00 0.00 2,752.25 (2,752.25) 100.00
676.200 REGISTRATIONS 50,000.00 50,000.00 0.00 233.83 49,766.17 0.47
676.201 REGISTRATIONS 2018 0.00 0.00 0.00 67,880.16 (67,880.16) 100.00
676.220 50 / 50 DRAWING PROCEEDS 1,000.00 1,000.00 0.00 1,040.00 (40.00) 104.00
676.250 AUCTION PROCEEDS 17,000.00 17,000.00 0.00 71,685.00 (54,685.00) 421.68
676.260 CRUISE / BEACH PARTY PROCEEDS 10,000.00 10,000.00 0.00 0.00 10,000.00 0.00
676.270 BAR PROCEEDS 22,000.00 22,000.00 0.00 12,842.40 9,157.60 58.37
676.280 DINNER PROCEEDS 7,000.00 7,000.00 0.00 120.00 6,880.00 1.71
676.285 FOOD TRUCK REGISTRATIONS 800.00 800.00 0.00 700.00 100.00 87.50
676.290 MERCHANDISE SALES 20,000.00 20,000.00 0.00 25,967.88 (5,967.88) 129.84
676.295 ROOM RENTAL REVENUES 3,000.00 3,000.00 0.00 4,114.95 (1,114.95) 137.17
676.340 SPONSORSHIP 176,000.00 176,000.00 0.00 0.00 176,000.00 0.00
676.341 SPONSORSHIPS 2018 0.00 0.00 5,000.00 158,250.00 (158,250.00) 100.00
Total Dept 030 - REVENUES 306,800.00 306,800.00 5,000.00 345,586.47 (38,786.47) 112.64
TOTAL REVENUES 306,800.00 306,800.00 5,000.00 345,586.47 (38,786.47) 112.64
Expenditures
Dept 040 - EXPENDITURES
811.000 BOYNE THUNDER EXPENDITURES 0.00 0.00 0.00 2,000.00 (2,000.00) 100.00
811.050 BANK SERVICE CHARGES 2,700.00 2,700.00 0.00 0.00 2,700.00 0.00
811.200 MERCHANDISE 25,000.00 25,000.00 410.92 35,972.01 (10,972.01) 143.89
811.210 CAMP QUALITY 60,000.00 60,000.00 0.00 115,792.51 (55,792.51) 192.99
811.215 CHALLENGE MOUNTAIN 11,000.00 11,000.00 0.00 21,053.18 (10,053.18) 191.39
811.220 CONTRACT LABOR 2,000.00 2,000.00 0.00 972.50 1,027.50 48.63
811.230 DJ EXPENSE 1,200.00 1,200.00 0.00 0.00 1,200.00 0.00
811.240 INSURANCE 4,700.00 4,700.00 0.00 4,016.48 683.52 85.46
811.250 LICENSES AND PERMITS 300.00 300.00 250.00 259.20 40.80 86.40
811.260 MEALS AND ENTERTAINMENT 70,000.00 70,000.00 0.00 102,717.51 (32,717.51) 146.74
811.261 CHAMPAGNE CRUISE 10,000.00 10,000.00 0.00 0.00 10,000.00 0.00
811.265 ALCOHOL / LIQUOR EXPENSE 9,000.00 9,000.00 (3,541.50) (2,367.89) 11,367.89 (26.31)
811.270 ADVERTISING AND PUBLISHING 10,000.00 10,000.00 0.00 5,028.29 4,971.71 50.28
811.290 SALES TAX 6,300.00 6,300.00 0.00 774.00 5,526.00 12.29
811.300 SUPPLIES 10,000.00 10,000.00 0.00 4,421.17 5,578.83 44.21
811.305 UTILITIES / WEB DESIGN 1,500.00 1,500.00 41.34 715.83 784.17 47.72
811.310 TENT & STORAGE RENTAL 8,000.00 8,000.00 500.00 8,650.00 (650.00) 108.13
811.320 UTILITIES 1,100.00 1,100.00 118.00 1,154.00 (54.00) 104.91
811.350 PRIZES PAID 10,000.00 10,000.00 0.00 5,000.00 5,000.00 50.00
811.360 DOCKAGE FEES 5,000.00 5,000.00 67.50 5,387.50 (387.50) 107.75
811.370 REFUND 0.00 0.00 0.00 1,275.00 (1,275.00) 100.00
811.380 AUCTION EXPENSES 5,000.00 5,000.00 0.00 7,400.00 (2,400.00) 148.00
811.385 AERIAL FILMING 16,000.00 16,000.00 0.00 9,445.00 6,555.00 59.03
811.390 PAYPAL EXPENSES 3,000.00 3,000.00 0.00 4,649.12 (1,649.12) 154.97
811.395 TRANSFER TO MAIN STREET FUND 40,000.00 40,000.00 0.00 73,686.14 (33,686.14) 184.22
Total Dept 040 - EXPENDITURES 311,800.00 311,800.00 (2,153.74) 408,001.55 (96,201.55) 130.85
TOTAL EXPENDITURES 311,800.00 311,800.00 (2,153.74) 408,001.55 (96,201.55) 130.85
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2018-19 ACTIVITY FOR YTD BALANCE AVAILABLE

ORIGINAL MONTH 02/28/19 02/28/2019 BALANCE % BDGT
ACCOUNT DESCRIPTION BUDGET AMENDED BUDGET INCR (DECR) NORM (ABNORM) NORM (ABNORM) USED
Fund 242 - BOYNE THUNDER FUND
Fund 242 - BOYNE THUNDER FUND:
TOTAL REVENUES 306,800.00 5,000.00 345,586.47 (38,786.47) 112.64
TOTAL EXPENDITURES 311,800.00 (2,153.74) 408,001.55 (96,201.55) 130.85
NET OF REVENUES & EXPENDITURES (5,000.00) 7,153.74 (62,415.08) 57,415.08 1,248.30
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2018-19 ACTIVITY FOR YTD BALANCE AVAILABLE

ORIGINAL 2018-19 MONTH 02/28/19 02/28/2019 BALANCE % BDGT
ACCOUNT DESCRIPTION BUDGET AMENDED BUDGET INCR (DECR) NORM (ABNORM) NORM (ABNORM) USED
Fund 248 - DOWNTOWN DEVELOPMENT AUTHORITY
Revenues
Dept 030 - REVENUES
400.000 ALLOCATION FROM CUR YR FD BAL 21,325.00 21,325.00 0.00 0.00 21,325.00 0.00
405.000 CURRENT YEAR TAXES 254,328.00 254,328.00 52,333.24 285,413.17 (31,085.17) 112.22
670.000 PROMOTIONS COMMITTEE REVENUE 15,000.00 15,000.00 3,000.00 15,974.69 (974.69) 106.50
670.100 BOYNE APPETIT 4,000.00 4,000.00 0.00 0.00 4,000.00 0.00
670.300 WALKABOUT SCULPTURE SHOW 3,000.00 3,000.00 0.00 211.00 2,789.00 7.03
676.000 SPECIAL EVENTS - POKER RUN 40,000.00 40,000.00 0.00 73,686.14 (33,686.14) 184.22
Total Dept 030 - REVENUES 337,653.00 337,653.00 55,333.24 375,285.00 (37,632.00) 111.15
TOTAL REVENUES 337,653.00 337,653.00 55,333.24 375,285.00 (37,632.00) 111.15
Expenditures
Dept 731 - EXPENDITURES
705.000 SALARIES/WAGES 62,420.00 62,420.00 4,525.60 46,499.31 15,920.69 74.49
712.000 INSURANCE: LIFE/AD&D 250.00 250.00 46.84 234.20 15.80 93.68
713.000 MEDICAL INSURANCE 7,056.00 7,056.00 0.00 5,292.15 1,763.85 75.00
714.000 SOCIAL SECURITY 4,744.00 4,744.00 346.21 4,140.20 603.80 87.27
715.000 PENSION 4,120.00 4,120.00 310.52 3,745.92 374.08 90.92
716.000 UNEMPLOYMENT 10.00 10.00 0.00 2.39 7.61 23.90
719.000 SICK/VACATION 2,971.00 2,971.00 0.00 2,328.96 642.04 78.39
727.000 OFFICE SUPPLIES 1,750.00 1,750.00 0.00 469.34 1,280.66 26.82
730.000 REPAIRS/MAINTENANCE 2,000.00 2,000.00 0.00 0.00 2,000.00 0.00
732.000 MEMBERSHIP DUES 3,350.00 3,350.00 0.00 3,490.00 (140.00) 104.18
740.000 UTILITIES/INTERNET SERVICE 732.00 732.00 62.66 557.11 174.89 76.11
750.000 ADMINISTRATIVE FEE 7,500.00 7,500.00 7,500.00 7,500.00 0.00 100.00
760.000 DESIGN COMM EXPENSES 8,950.00 8,950.00 0.00 7,255.00 1,695.00 81.06
762.000 DESIGN CAPITAL IMPROVEMENTS 37,000.00 37,000.00 0.00 10,882.55 26,117.45 29.41
763.000 STREETSCAPE AMENITIES 30,000.00 30,000.00 1,160.00 25,268.23 4,731.717 84.23
782.000 BUSINESS RECRUITMENT/RETENTION 8,500.00 8,500.00 0.00 68.36 8,431.64 0.80
810.000 COMMITTEE/EVENT EXPENSES 0.00 0.00 0.00 200.00 (200.00) 100.00
812.000 ORGANIZATION COMM EXPENSES 4,000.00 4,000.00 1,340.28 7,317.00 (3,317.00) 182.93
870.000 EDUCATION/TRAVEL 4,000.00 4,000.00 550.00 3,400.04 599.96 85.00
900.000 ADVERTISING/PUBLISHING 15,000.00 15,000.00 535.00 7,428.74 7,571.26 49.52
902.000 PROMOTIONS COMMITTEE EXPENSES 15,000.00 15,000.00 1,237.84 5,570.37 9,429.63 37.14
910.000 PROMOTIONS COMMITTEE EVENTS 16,100.00 16,100.00 (244.40) 26,851.97 (10,751.97) 166.78
910.100 BOYNE APPETIT 4,000.00 4,000.00 0.00 0.00 4,000.00 0.00
910.200 WALKABOUT SCULPTURE SHOW 3,000.00 3,000.00 0.00 0.00 3,000.00 0.00
910.300 STROLL THE STRETS 16,000.00 16,000.00 0.00 0.00 16,000.00 0.00
940.000 FACILITIES RENT 4,200.00 4,200.00 700.00 3,500.00 700.00 83.33
942.000 SERVICE MAINTENANCE FEE 75,000.00 75,000.00 75,000.00 75,000.00 0.00 100.00
Total Dept 731 - EXPENDITURES 337,653.00 337,653.00 93,070.55 247,001.84 90,651.16 73.15
TOTAL EXPENDITURES 337,653.00 337,653.00 93,070.55 247,001.84 90,651.16 73.15
Fund 248 - DOWNTOWN DEVELOPMENT AUTHORITY:
TOTAL REVENUES 337,653.00 337,653.00 55,333.24 375,285.00 (37,632.00) 111.15
TOTAL EXPENDITURES 337,653.00 337,653.00 93,070.55 247,001.84 90,651.16 73.15
NET OF REVENUES & EXPENDITURES 0.00 0.00 (37,737.31) 128,283.16 (128,283.16) 100.00
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2018-19 ACTIVITY FOR YTD BALANCE AVAILABLE

ORIGINAL 2018-19 MONTH 02/28/19 02/28/2019 BALANCE % BDGT
ACCOUNT DESCRIPTION BUDGET AMENDED BUDGET INCR (DECR) NORM (ABNORM) NORM (ABNORM) USED
Fund 251 - LDFA FUND
Revenues
Dept 030 - REVENUES
402.000 PROPERTY TAX COLLECTIONS 0.00 0.00 26,924.57 146,840.27 (146,840.27) 100.00
Total Dept 030 - REVENUES 0.00 0.00 26,924.57 146,840.27 (146,840.27) 100.00
TOTAL REVENUES 0.00 0.00 26,924.57 146,840.27 (146,840.27) 100.00
Expenditures
Dept 040 - EXPENDITURES
740.000 UTILITIES 0.00 0.00 8.66 17.75 (17.75) 100.00
750.000 ADMINISTRATIVE FEE 0.00 0.00 30,000.00 30,000.00 (30,000.00) 100.00
802.000 LEGAL SERVICES 0.00 0.00 0.00 375.00 (375.00) 100.00
808.000 COMMUNITY PROMOTION 0.00 0.00 1,000.00 1,000.00 (1,000.00) 100.00
819.000 PROFESSIONAL SERVICES 0.00 0.00 0.00 1,350.00 (1,350.00) 100.00
900.000 ADVERTISING/PUBLISHING 0.00 0.00 0.00 2,775.00 (2,775.00) 100.00
970.000 PROPERTY REPURCHASE 0.00 0.00 0.00 402,674.29 (402,674.29) 100.00
971.000 CAPITAL OUTLAY-ENTRANCE SIGN 0.00 0.00 2,169.49 2,169.49 (2,169.49) 100.00
Total Dept 040 - EXPENDITURES 0.00 0.00 33,178.15 440,361.53 (440,361.53) 100.00
TOTAL EXPENDITURES 0.00 0.00 33,178.15 440,361.53 (440,361.53) 100.00
Fund 251 - LDFA FUND:
TOTAL REVENUES 0.00 0.00 26,924.57 146,840.27 (146,840.27) 100.00
TOTAL EXPENDITURES 0.00 0.00 33,178.15 440,361.53 (440,361.53) 100.00
NET OF REVENUES & EXPENDITURES 0.00 0.00 (6,253.58) (293,521.26) 293,521.26 100.00
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2018-19 ACTIVITY FOR YTD BALANCE AVAILABLE

ORIGINAL 2018-19 MONTH 02/28/19 02/28/2019 BALANCE % BDGT
ACCOUNT DESCRIPTION BUDGET AMENDED BUDGET INCR (DECR) NORM (ABNORM) NORM (ABNORM) USED
Fund 285 - MARINA FUND
Revenues
Dept 030 - REVENUES
400.000 ALLOCATION FROM CUR YR FD BAL 246,500.00 246,500.00 0.00 0.00 246,500.00 0.00
579.000 GRANTS-STATE/FEDERAL 0.00 0.00 0.00 254,939.12 (254,939.12) 100.00
586.000 GRANTS / LOCAL CONTRIBUTION 0.00 0.00 0.00 4,335.00 (4,335.00) 100.00
624.000 BOAT TRAILER PARKING / AIRPORT 700.00 700.00 0.00 826.03 (126.03) 118.00
628.000 MARINA USER FEES/SEASONAL 55,000.00 55,000.00 1,883.00 18,608.78 36,391.22 33.83
629.000 MARINA USER FEES 50,000.00 50,000.00 0.00 56,731.96 (6,731.96) 113.46
630.000 LAUNCH RAMP USER FEES 16,000.00 16,000.00 0.00 18,413.06 (2,413.06) 115.08
631.000 WATER STREET MARINA REVENUES 28,000.00 28,000.00 0.00 9,667.06 18,332.94 34.53
631.100 KRUEGER MARINA REVENUES 4,000.00 4,000.00 0.00 6,000.00 (2,000.00) 150.00
631.200 BOB KONUPEK MARINA 4,000.00 4,000.00 0.00 6,000.00 (2,000.00) 150.00
670.000 SALE OF ICE/MISC INCOME 1,500.00 1,500.00 0.00 1,977.75 (477.75) 131.85
680.000 GRANTS/STATE 248,000.00 248,000.00 0.00 0.00 248,000.00 0.00
Total Dept 030 - REVENUES 653,700.00 653,700.00 1,883.00 377,498.76 276,201.24 57.75
TOTAL REVENUES 653,700.00 653,700.00 1,883.00 377,498.76 276,201.24 57.75
Expenditures
Dept 040 - EXPENDITURES
705.000 SALARIES/WAGES 47,000.00 47,000.00 0.00 47,725.80 (725.80) 101.54
705.100 SALARIES - WATER STREET MARINA 6,000.00 6,000.00 0.00 6,474.36 (474.36) 107.91
709.000 OVERTIME 1,200.00 1,200.00 0.00 1,415.54 (215.54) 117.96
713.000 MEDICAL INSURANCE 500.00 500.00 0.00 642.04 (142.04) 128.41
714.000 SOCIAL SECURITY 4,500.00 4,500.00 0.00 4,238.64 261.36 94.19
715.000 PENSION COSTS 200.00 200.00 0.00 351.74 (151.74) 175.87
716.000 UNEMPLOYMENT COMPENSATION 200.00 200.00 0.00 25.76 174.24 12.88
727.000 SUPPLIES 6,000.00 6,000.00 0.00 9,375.79 (3,375.79) 156.26
727.100 SUPPLIES - WATER ST MARINA 1,000.00 1,000.00 0.00 421.04 578.96 42.10
727.200 WATER STREET MARINA REIMBURSEMENT 11,200.00 11,200.00 0.00 10,499.31 700.69 93.74
727.300 KRUEGER MARINA REIMBURSEMENT 2,000.00 2,000.00 0.00 3,000.00 (1,000.00) 150.00
727.350 KONUPEK 2,000.00 2,000.00 0.00 3,000.00 (1,000.00) 150.00
730.000 REPAIRS & MAINTENANCE 6,000.00 6,000.00 0.00 12,746.70 (6,746.70) 212.45
740.000 TELEPHONE/UTILITIES 10,000.00 10,000.00 2,242.92 10,124.32 (124.32) 101.24
754.000 UNIFORMS 600.00 600.00 0.00 174.53 425.47 29.09
818.000 CONTRACTED SERVICES 38,000.00 38,000.00 250.00 33,047.95 4,952.05 86.97
860.000 MOTOR POOL 3,500.00 3,500.00 0.00 3,558.53 (58.53) 101.67
870.000 TRAINING/TRAVEL 1,000.00 1,000.00 0.00 1,157.59 (157.59) 115.76
910.000 INSURANCE: LIABILITY/PROPERTY 1,200.00 1,200.00 0.00 1,030.10 169.90 85.84
911.000 INSURANCE: WORKERS COMP 1,100.00 1,100.00 0.00 1,182.08 (82.08) 107.46
970.000 CAPITAL OUTLAY/EQUIPMENT 500,000.00 500,000.00 0.00 453,338.46 46,661.54 90.67
975.000 BUILDINGS/EQUIPMENT 10,500.00 10,500.00 0.00 0.00 10,500.00 0.00
Total Dept 040 - EXPENDITURES 653,700.00 653,700.00 2,492.92 603,530.28 50,169.72 92.33
TOTAL EXPENDITURES 653,700.00 653,700.00 2,492.92 603,530.28 50,169.72 92.33
Fund 285 - MARINA FUND:
TOTAL REVENUES 653,700.00 653,700.00 1,883.00 377,498.76 276,201.24 57.75
TOTAL EXPENDITURES 653,700.00 653,700.00 2,492.92 603,530.28 50,169.72 92.33
NET OF REVENUES & EXPENDITURES 0.00 0.00 (609.92) (226,031.52) 226,031.52 100.00
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2018-19 ACTIVITY FOR YTD BALANCE AVAILABLE

ORIGINAL 2018-19 MONTH 02/28/19 02/28/2019 BALANCE % BDGT
ACCOUNT DESCRIPTION BUDGET AMENDED BUDGET INCR (DECR) NORM (ABNORM) NORM (ABNORM) USED
Fund 295 - AIRPORT FUND
Revenues
Dept 000
400.000 ALLOCATION FROM CUR YR FD BAL (1,950.00) (1,950.00) 0.00 0.00 (1,950.00) 0.00
Total Dept 000 (1,950.00) (1,950.00) 0.00 0.00 (1,950.00) 0.00
Dept 030 - REVENUES
625.000 AIRPORT GASOLINE SALES 65,000.00 65,000.00 835.67 59,446.72 5,553.28 91.46
630.100 DRAG RACE REGISTRATIONS 10,000.00 10,000.00 0.00 9,340.08 659.92 93.40
670.000 RENT 5,000.00 5,000.00 624.67 35,972.12 (30,972.12) 719.44
675.000 RENT - HANGAR 39,000.00 39,000.00 10,200.00 15,800.00 23,200.00 40.51
675.200 CONTRIBUTIONS 3,000.00 3,000.00 0.00 0.00 3,000.00 0.00
690.000 CHARGES FOR SERVICES/FEES 250.00 250.00 20.00 670.00 (420.00) 268.00
Total Dept 030 - REVENUES 122,250.00 122,250.00 11,680.34 121,228.92 1,021.08 99.16
TOTAL REVENUES 120,300.00 120,300.00 11,680.34 121,228.92 (928.92) 100.77
Expenditures
Dept 040 - EXPENDITURES
705.000 SALARIES/WAGES 6,250.00 6,250.00 251.05 2,313.19 3,936.81 37.01
713.000 MEDICAL INSURANCE 1,500.00 1,500.00 0.00 97.58 1,402.42 6.51
714.000 SOCIAL SECURITY 500.00 500.00 18.36 172.38 327.62 34.48
715.000 CLEARING A/C RETIREMENT 200.00 200.00 14.85 107.34 92.66 53.67
716.000 UNEMPLOYMENT COMPENSATION 100.00 100.00 0.00 0.00 100.00 0.00
727.000 SUPPLIES 3,500.00 3,500.00 1,992.27 7,619.34 (4,119.34) 217.70
730.000 REPAIRS/MAINTENANCE 2,500.00 2,500.00 0.00 6,224.45 (3,724.45) 248.98
736.000 AVIATION FUEL (FOR SALE) 60,000.00 60,000.00 0.00 0.00 60,000.00 0.00
740.000 TELEPHONE/UTILITIES 6,000.00 6,000.00 1,338.32 6,134.41 (134.41) 102.24
817.000 DRAG RACE EXPENSES 5,000.00 5,000.00 0.00 1,000.00 4,000.00 20.00
818.000 ENGINEERING 0.00 0.00 280.00 1,867.25 (1,867.25) 100.00
819.000 ENVIRONMENTAL 250.00 250.00 0.00 0.00 250.00 0.00
860.000 MOTOR POOL 8,000.00 8,000.00 0.00 2,320.40 5,679.60 29.01
870.000 TRAINING 750.00 750.00 553.52 553.52 196.48 73.80
880.000 EVENTS 500.00 500.00 0.00 0.00 500.00 0.00
910.000 INSURANCE: LIABILITY/EQUIPMENT 4,000.00 4,000.00 0.00 4,647.21 (647.21) 116.18
911.000 INSURANCE: WORKERS COMP 250.00 250.00 0.00 295.53 (45.53) 118.21
970.000 CAPITAL OUTLAY/EQUIPMENT 1,000.00 1,000.00 0.00 50.00 950.00 5.00
975.000 AIRPORT IMPROVEMENTS 20,000.00 20,000.00 0.00 0.00 20,000.00 0.00
Total Dept 040 - EXPENDITURES 120,300.00 120,300.00 4,448.37 33,402.60 86,897.40 27.717
TOTAL EXPENDITURES 120,300.00 120,300.00 4,448.37 33,402.60 86,897.40 27.717
Fund 295 - AIRPORT FUND:
TOTAL REVENUES 120,300.00 120,300.00 11,680.34 121,228.92 (928.92) 100.77
TOTAL EXPENDITURES 120,300.00 120,300.00 4,448.37 33,402.60 86,897.40 27.717
NET OF REVENUES & EXPENDITURES 0.00 0.00 7,231.97 87,826.32 (87,826.32) 100.00
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Fund 370 - CITY FACILITIES DEBT FUND

Revenues

Dept 030 - REVENUES

400.000 ALLOCATION FROM CUR YR FD BAL (23,356.00) (23,356.00) 0.00 0.00 (23,356.00) 0.00
402.000 PROPERTY TAX COLLECTION 444,493.00 444,493.00 2,861.43 416,566.25 27,926.75 93.72
Total Dept 030 - REVENUES 421,137.00 421,137.00 2,861.43 416,566.25 4,570.75 98.91
TOTAL REVENUES 421,137.00 421,137.00 2,861.43 416,566.25 4,570.75 98.91
Expenditures

Dept 040 - EXPENDITURES

970.000 INTEREST EXPENSE 181,137.00 181,137.00 0.00 90,568.75 90,568.25 50.00
990.000 PRINCIPAL 240,000.00 240,000.00 0.00 0.00 240,000.00 0.00
Total Dept 040 - EXPENDITURES 421,137.00 421,137.00 0.00 90,568.75 330,568.25 21.51
TOTAL EXPENDITURES 421,137.00 421,137.00 0.00 90,568.75 330,568.25 21.51

Fund 370 - CITY FACILITIES DEBT FUND:
TOTAL REVENUES 421,137.00 421,137.00 2,861.43 416,566.25 4,570.75 98.91
TOTAL EXPENDITURES 421,137.00 421,137.00 0.00 90,568.75 330,568.25 21.51

NET OF REVENUES & EXPENDITURES 0.00 0.00 2,861.43 325,997.50 (325,997.50) 100.00
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Fund 470 - CITY FACILITIES CONSTRUCTION FUND
Revenues
Dept 030 - REVENUES
400.000 ALLOCATION FROM CUR YR FD BAL 219,688.00 219,688.00 0.00 0.00 219,688.00 0.00
664.000 INTEREST EARNINGS 0.00 0.00 1,786.11 17,003.61 (17,003.61) 100.00
Total Dept 030 - REVENUES 219,688.00 219,688.00 1,786.11 17,003.61 202,684.39 7.74
TOTAL REVENUES 219,688.00 219,688.00 1,786.11 17,003.61 202,684.39 7.74
Expenditures
Dept 040 - EXPENDITURES
818.000 ENGINEERING SERVICES 79,500.00 79,500.00 0.00 0.00 79,500.00 0.00
970.000 CONSTRUCTION CITY FACILITIES 140,188.00 140,188.00 1,697.97 6,163.11 134,024.89 4.40
Total Dept 040 - EXPENDITURES 219,688.00 219,688.00 1,697.97 6,163.11 213,524.89 2.81
TOTAL EXPENDITURES 219,688.00 219,688.00 1,697.97 6,163.11 213,524.89 2.81
Fund 470 - CITY FACILITIES CONSTRUCTION FUND:
TOTAL REVENUES 219,688.00 219,688.00 1,786.11 17,003.61 202,684.39 7.74
TOTAL EXPENDITURES 219,688.00 219,688.00 1,697.97 6,163.11 213,524.89 2.81
NET OF REVENUES & EXPENDITURES 0.00 0.00 88.14 10,840.50 (10,840.50) 100.00



04/04/2019 09:02 AM
User: Cindy
DB: Boyne City

PERIOD ENDING 02/28/2019

REVENUE AND EXPENDITURE REPORT FOR BOYNE CITY

Page 28/33

2018-19 ACTIVITY FOR YTD BALANCE AVAILABLE

ORIGINAL 2018-19 MONTH 02/28/19 02/28/2019 BALANCE % BDGT
ACCOUNT DESCRIPTION BUDGET AMENDED BUDGET INCR (DECR) NORM (ABNORM) NORM (ABNORM) USED
Fund 590 - WASTEWATER FUND
Revenues
Dept 030 - REVENUES
400.000 ALLOCATIONS FROM CUR YR FD BAL 231,309.00 231,309.00 0.00 0.00 231,309.00 0.00
403.000 DELQ ACCOUNTS - TAX ROLL 3,000.00 3,000.00 0.00 1,061.62 1,938.38 35.39
581.000 GRANTS - CDBG 494,000.00 494,000.00 0.00 0.00 494,000.00 0.00
581.100 SAW GRANT REVENUES 257,418.00 257,418.00 13,795.03 312,005.67 (54,587.67) 121.21
640.000 SOMMERSET RESERVE 0.00 0.00 0.00 (108,725.27) 108,725.27 100.00
641.000 WASTEWATER REVENUES 981,332.00 981,332.00 85,398.54 803,137.48 178,194.52 81.84
642.000 WASTEWATER CHGS/SVCS & FEES 2,000.00 2,000.00 0.00 841.45 1,158.55 42.07
643.000 WATER BILL PENALTIES 8,000.00 8,000.00 681.37 7,418.56 581.44 92.73
648.000 TAP IN FEES - WATER 10,000.00 10,000.00 0.00 22,819.50 (12,819.50) 228.20
690.000 MISCELLANOUS INCOME 0.00 0.00 208,769.43 208,769.43 (208,769.43) 100.00
691.000 SRF LOAN PAYMENT - BOYNE MTN 226,139.00 226,139.00 0.00 17,369.43 208,769.57 7.68
Total Dept 030 - REVENUES 2,213,198.00 2,213,198.00 308,644.37 1,264,697.87 948,500.13 57.14
TOTAL REVENUES 2,213,198.00 2,213,198.00 308,644.37 1,264,697.87 948,500.13 57.14
Expenditures
Dept 590 - EXPENDITURES
705.000 SALARIES- WASTEWATER 104,786.00 104,786.00 7,632.66 78,384.89 26,401.11 74.80
709.000 OVERTIME- WASTEWATER 9,000.00 9,000.00 578.64 7,824.07 1,175.93 86.93
711.000 SAFETY EQUIPMENT 750.00 750.00 150.00 385.72 364.28 51.43
712.000 INSURANCE COST 200.00 200.00 49.88 249.40 (49.40) 124.70
713.000 MEDICAL INSURANCE 26,879.00 26,879.00 1,585.98 19,938.63 6,940.37 74.18
714.000 SOCIAL SECURITY 8,246.00 8,246.00 630.19 7,397.81 848.19 89.71
715.000 PENSION 30,000.00 30,000.00 2,448.29 25,329.71 4,670.29 84.43
716.000 UNEMPLOYMENT INS 10.00 10.00 0.00 1.26 8.74 12.60
719.000 ACC/VACA SICK/WW 10,000.00 10,000.00 426.68 11,516.21 (1,516.21) 115.16
726.000 LAB SUPPLIES 5,000.00 5,000.00 165.44 4,349.13 650.87 86.98
727.000 SUPPLIES 7,500.00 7,500.00 444.83 4,773.72 2,726.28 63.65
730.000 EQUIPMENT/MAINTENANCE 60,000.00 60,000.00 2,547.82 47,911.57 12,088.43 79.85
731.000 POSTAGE 1,600.00 1,600.00 168.10 1,199.47 400.53 74.97
735.000 GAS/OIL 4,000.00 4,000.00 250.31 2,050.39 1,949.61 51.26
740.000 TELEPHONE/UTILITIES 130,000.00 130,000.00 18,166.41 98,884.98 31,115.02 76.07
745.000 CHEMICALS 30,000.00 30,000.00 6,888.19 33,733.11 (3,733.11) 112.44
750.000 ADMINISTRATIVE FEE 30,000.00 30,000.00 30,000.00 30,000.00 0.00 100.00
802.000 LEGAL FEES 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00
808.000 ACCOUNTING/AUDIT 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00
809.000 ENVIRONMENTAL SERVICE FEES 10,000.00 10,000.00 1,262.00 7,581.00 2,419.00 75.81
818.000 ENGINEERING 40,000.00 40,000.00 160.00 160.00 39,840.00 0.40
819.000 SRF 500.00 500.00 0.00 0.00 500.00 0.00
860.000 MOTOR POOL 5,000.00 5,000.00 0.00 9,159.93 (4,159.93) 183.20
861.000 VEHICLE EXPENSE 2,500.00 2,500.00 0.00 470.81 2,029.19 18.83
870.000 TRAINING/TRAVEL 3,000.00 3,000.00 195.00 1,373.00 1,627.00 45.717
900.000 PUBLISHING 250.00 250.00 0.00 0.00 250.00 0.00
910.000 LIAB/BUILDING INSURANCE 9,000.00 9,000.00 0.00 7,985.57 1,014.43 88.73
911.000 WORKERS COMPENSATION 2,700.00 2,700.00 0.00 3,546.24 (846.24) 131.34
968.000 DEPRECIATION EXPENSE 310,000.00 310,000.00 0.00 0.00 310,000.00 0.00
970.000 CAPITAL OUTLAY 100,000.00 100,000.00 22,390.71 22,390.71 77,609.29 22.39
971.000 SAW GRANT 257,418.00 257,418.00 9,668.07 259,780.44 (2,362.44) 100.92
981.000 SEWER LINE CONSTRUCTION 494,000.00 494,000.00 0.00 0.00 494,000.00 0.00
990.000 SRF PRINCIPLE EXPENSE 440,000.00 440,000.00 440,000.00 440,000.00 0.00 100.00
991.000 SRF INTEREST EXPENSE 78,859.00 78,859.00 39,929.72 79,859.44 (1,000.44) 101.27
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Fund 590 - WASTEWATER FUND

Expenditures
Total Dept 590 - EXPENDITURES 2,213,198.00 2,213,198.00 585,738.92 1,206,237.21 1,006,960.79 54.50
TOTAL EXPENDITURES 2,213,198.00 2,213,198.00 585,738.92 1,206,237.21 1,006,960.79 54.50

Fund 590 - WASTEWATER FUND:
TOTAL REVENUES 2,213,198.00 2,213,198.00 308,644.37 1,264,697.87 948,500.13 57.14
TOTAL EXPENDITURES 2,213,198.00 2,213,198.00 585,738.92 1,206,237.21 1,006,960.79 54.50

NET OF REVENUES & EXPENDITURES 0.00 0.00 (277,094.55) 58,460.66 (58,460.66) 100.00
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2018-19 ACTIVITY FOR YTD BALANCE AVAILABLE

ORIGINAL 2018-19 MONTH 02/28/19 02/28/2019 BALANCE % BDGT
ACCOUNT DESCRIPTION BUDGET AMENDED BUDGET INCR (DECR) NORM (ABNORM) NORM (ABNORM) USED
Fund 592 - WATER FUND
Revenues
Dept 032 - REVENUES
400.000 ALLOCATION FROM CUR YR FD BAL 21,377.00 21,377.00 0.00 0.00 21,377.00 0.00
403.000 DELINQUENT ACCOUNT/TAX ROLL 2,000.00 2,000.00 0.00 1,061.63 938.37 53.08
641.000 WATER USER FEES 636,095.00 636,095.00 54,959.40 519,349.59 116,745.41 81.65
642.000 WATER CHGS SERVICES & FEES 2,000.00 2,000.00 242.00 2,819.00 (819.00)  140.95
643.000 PENALTIES/LATE FEES 7,500.00 7,500.00 513.03 6,442.42 1,057.58 85.90
645.000 FIRE HYDRANT FEES 27,500.00 27,500.00 0.00 0.00 27,500.00 0.00
648.000 WATER TAP-IN FEES 15,000.00 15,000.00 12,557.69 26,542.69 (11,542.69) 176.95
664.000 INTEREST EARNINGS 500.00 500.00 0.00 0.00 500.00 0.00
672.000 SPECIAL ASSESSMENT 311,000.00 311,000.00 0.00 0.00 311,000.00 0.00
Total Dept 032 - REVENUES 1,022,972.00 1,022,972.00 68,272.12 556,215.33 466,756.67 54.37
TOTAL REVENUES 1,022,972.00 1,022,972.00 68,272.12 556,215.33 466,756.67 54.37
Expenditures
Dept 592 - EXPENDITURES
705.000 SALARIES- WATER DEPT 104,786.00 104,786.00 11,153.91 83,210.57 21,575.43 79.41
709.000 OVERTIME 16,000.00 16,000.00 675.96 11,801.34 4,198.66 73.76
711.000 SAFETY EQUIPMENT 1,000.00 1,000.00 150.00 551.57 448.43 55.16
712.000 INSURANCE COSTS - LIABILITY 400.00 400.00 49.88 249.40 150.60 62.35
713.000 MEDICAL INSURANCE 26,879.00 26,879.00 1,499.52 19,862.17 7,016.83 73.89
714.000 SOCIAL SECURITY 8,246.00 8,246.00 618.51 7,487.60 758.40 90.80
715.000 PENSION 30,000.00 30,000.00 2,434.61 25,432.91 4,567.09 84.78
716.000 UNEMPLOYMENT 11.00 11.00 0.00 1.27 9.73 11.55
719.000 ACC VACA/SICK 10,000.00 10,000.00 169.29 7,364.66 2,635.34 73.65
727.000 SUPPLIES/MATERIALS 20,000.00 20,000.00 637.81 15,790.84 4,209.16 78.95
728.000 METERS/MATERIALS 25,000.00 25,000.00 0.00 16,053.54 8,946.46 64.21
730.000 REPAIRS/MAINTENANCE 55,000.00 55,000.00 2,362.00 50,173.92 4,826.08 91.23
731.000 POSTAGE 1,600.00 1,600.00 164.50 1,159.50 440.50 72.47
735.000 GAS/OIL PURCHASES 7,000.00 7,000.00 553.46 5,169.06 1,830.94 73.84
740.000 TELEPHONE/UTILITIES 45,000.00 45,000.00 5,741.68 40,918.22 4,081.78 90.93
745.000 CHEMICALS 12,000.00 12,000.00 0.00 5,427.25 6,572.75 45.23
750.000 ADMINISTRATIVE FEE 30,000.00 30,000.00 30,000.00 30,000.00 0.00 100.00
808.000 ACCOUNTING AUDIT 1,500.00 1,500.00 0.00 0.00 1,500.00 0.00
809.000 ENVIRONMENTAL SERVICE FEES 8,500.00 8,500.00 340.00 3,868.05 4,631.95 45.51
818.000 ENGINEERING 15,000.00 15,000.00 500.15 4,909.55 10,090.45 32.73
860.000 MOTOR POOL 2,500.00 2,500.00 0.00 315.85 2,184.15 12.63
861.000 VEHICLE EXPENSE 3,000.00 3,000.00 54.00 1,639.33 1,360.67 54.64
870.000 TRAINING/TRAVEL 3,000.00 3,000.00 512.50 2,598.25 401.75 86.61
900.000 PUBLISHING 1,400.00 1,400.00 0.00 0.00 1,400.00 0.00
910.000 LIABILITY/BUILDING INSURANCE 3,400.00 3,400.00 0.00 2,835.04 564.96 83.38
911.000 WORKERS COMPENSATION 2,500.00 2,500.00 0.00 2,955.20 (455.20) 118.21
970.000 WATER SYSTEM CAPITAL OUTLAY 165,000.00 165,000.00 9,955.00 26,736.79 138,263.21 16.20
981.000 WATER LINE CONSTRUCTION 311,000.00 311,000.00 0.00 253,940.02 57,059.98 81.65
990.000 DWRF PRINCIPAL 100,000.00 100,000.00 100,000.00 100,000.00 0.00 100.00
991.000 DWRF INTEREST 13,250.00 13,250.00 6,625.00 13,250.00 0.00 100.00
Total Dept 592 - EXPENDITURES 1,022,972.00 1,022,972.00 174,197.78 733,701.90 289,270.10 71.72
TOTAL EXPENDITURES 1,022,972.00 1,022,972.00 174,197.78 733,701.90 289,270.10 71.72
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2018-19 ACTIVITY FOR YTD BALANCE AVAILABLE
ORIGINAL MONTH 02/28/19 02/28/2019 BALANCE % BDGT
ACCOUNT DESCRIPTION BUDGET AMENDED BUDGET INCR (DECR) NORM (ABNORM) NORM (ABNORM) USED
Fund 592 - WATER FUND
Fund 592 - WATER FUND:
TOTAL REVENUES 1,022,972.00 1,022,972.00 68,272.12 556,215.33 466,756.67 54.37
TOTAL EXPENDITURES 1,022,972.00 1,022,972.00 174,197.78 733,701.90 289,270.10 71.72
NET OF REVENUES & EXPENDITURES 0.00 (105, 925.66) (177,486.57) 177,486.57 100.00
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2018-19 ACTIVITY FOR YTD BALANCE AVAILABLE
ORIGINAL 2018-19 MONTH 02/28/19 02/28/2019 BALANCE % BDGT
ACCOUNT DESCRIPTION BUDGET AMENDED BUDGET INCR (DECR) NORM (ABNORM) NORM (ABNORM) USED

Fund 661 - MOTOR POOL FUND

Revenues

Dept 000

400.000 ALLOCATION FROM CUR YR FD BAL (650.00) (650.00) 0.00 0.00 (650.00) 0.00
Total Dept 000 (650.00) (650.00) 0.00 0.00 (650.00) 0.00
Dept 030 - REVENUES

608.000 BILLINGS WATER/WW FUND 5,000.00 5,000.00 0.00 116.25 4,883.75 2.33
609.000 BILLINGS MAJOR STREET 76,000.00 76,000.00 0.00 25,147.32 50,852.68 33.09
610.000 BILLINGS LOCAL STREET 100,500.00 100,500.00 0.00 33,235.94 67,264.06 33.07
611.000 BILLINGS GENERAL FUND 60,000.00 60,000.00 0.00 58,188.35 1,811.65 96.98
612.000 BILLINGS AIRPORT FUND 8,000.00 8,000.00 0.00 2,320.40 5,679.60 29.01
614.000 BILLINGS TO MARINA FUND 3,500.00 3,500.00 0.00 3,558.53 (58.53) 101.67
615.000 BILLINGS TO CEMETERY FUND 6,000.00 6,000.00 0.00 6,065.99 (65.99) 101.10
673.000 EQUIPMENT SALES 10,000.00 10,000.00 0.00 0.00 10,000.00 0.00
690.000 MISCELLANOUS INCOME 100.00 100.00 0.00 5,161.78 (5,061.78) 5,161.78
Total Dept 030 - REVENUES 269,100.00 269,100.00 0.00 133,794.56 135,305.44 49.72
TOTAL REVENUES 268,450.00 268,450.00 0.00 133,794.56 134,655.44 49.84
Expenditures

Dept 040 - EXPENDITURES

705.000 SALARIES- MOTOR POOL 1,500.00 1,500.00 65.49 985.17 514.83 65.68
706.000 SALARIES- COMPOST 5,000.00 5,000.00 0.00 8,405.14 (3,405.14) 168.10
709.000 OVERTIME- MOTOR POOL 150.00 150.00 0.00 65.49 84.51 43.66
713.000 MEDICAL INSURANCE 1,500.00 1,500.00 0.00 370.30 1,129.70 24.69
714.000 SOCIAL SECURITY 800.00 800.00 5.01 712.85 87.15 89.11
715.000 PENSION 1,000.00 1,000.00 1,574.30 12,973.95 (11,973.95) 1,297.40
727.000 SUPPLIES 25,000.00 25,000.00 (1,823.33) 19,781.69 5,218.31 79.13
730.000 EQUIPMENT MAINTENANCE 2,000.00 2,000.00 15,408.34 38,926.01 (36,926.01) 1,946.30
735.000 GAS AND OIL 40,000.00 40,000.00 4,818.89 25,169.53 14,830.47 62.92
740.000 TELEPHONE/UTILITIES 16,000.00 16,000.00 3,905.62 13,919.12 2,080.88 86.99
750.000 ADMINISTRATIVE FEE 5,500.00 5,500.00 5,500.00 5,500.00 0.00 100.00
818.000 CONTRACTED SERVICES 60,000.00 60,000.00 2,928.33 21,752.08 38,247.92 36.25
910.000 INSURANCE 10,000.00 10,000.00 0.00 11,075.88 (1,075.88) 110.76
911.000 INSURANCE/WORKERS COMPENSATION 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00
968.000 DEPRECIATION 62,000.00 62,000.00 0.00 0.00 62,000.00 0.00
970.000 EQUIPMENT PURCHASES 37,000.00 37,000.00 4,270.00 33,941.94 3,058.06 91.73
Total Dept 040 - EXPENDITURES 268,450.00 268,450.00 36,652.65 193,579.15 74,870.85 72.11
TOTAL EXPENDITURES 268,450.00 268,450.00 36,652.65 193,579.15 74,870.85 72.11
Fund 661 - MOTOR POOL FUND:

TOTAL REVENUES 268,450.00 268,450.00 0.00 133,794.56 134,655.44 49.84
TOTAL EXPENDITURES 268,450.00 268,450.00 36,652.65 193,579.15 74,870.85 72.11

NET OF REVENUES & EXPENDITURES 0.00 0.00 (36,652.65) (59,784.59) 59,784.59 100.00
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2018-19 ACTIVITY FOR YTD BALANCE AVAILABLE

ORIGINAL 2018-19 MONTH 02/28/19 02/28/2019 BALANCE % BDGT
ACCOUNT DESCRIPTION BUDGET AMENDED BUDGET INCR (DECR) NORM (ABNORM) NORM (ABNORM) USED
Fund 701 - TRUST & AGENCY FUND
Expenditures
Dept 000
791.000 GENERAL FUND TRAILER PARK FEES 0.00 0.00 0.00 2,731.87 (2,731.87) 100.00
792.000 TRAILER PARK FEES DUE COUNTY 0.00 0.00 (456.00) 836.00 (836.00) 100.00
793.000 TRAILER PARK FEES DUE SCH/COUNTY 0.00 0.00 0.00 1,824.00 (1,824.00) 100.00
Total Dept 000 0.00 0.00 (456.00) 5,391.87 (5,391.87) 100.00
TOTAL EXPENDITURES 0.00 0.00 (456.00) 5,391.87 (5,391.87) 100.00
Fund 701 - TRUST & AGENCY FUND:
TOTAL REVENUES 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL EXPENDITURES 0.00 0.00 (456.00) 5,391.87 (5,391.87) 100.00
NET OF REVENUES & EXPENDITURES 0.00 0.00 456.00 (5,391.87) 5,391.87 100.00
TOTAL REVENUES - ALL FUNDS 12,959,155.00 12,959,155.00 1,033,886.73 9,048,510.44 3,910,644.56 69.82
TOTAL EXPENDITURES - ALL FUNDS 12,964,155.00 12,964,155.00 1,430,673.93 9,631,342.60 3,332,812.40 74.29
NET OF REVENUES & EXPENDITURES (5,000.00) (5,000.00) (396,787.20) (582,832.16) 577,832.16 .1,656.64
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CITY OF BOYNE CITY
RESOLUTION OF ADOPTION NO. 2019-04-XXX
GENERAL APPROPRIATIONS ACT
For 2019 /2020 (1 May 2019 - 30 April 2020)

Section 1. The funds necessary to defray the operating expenses and long-term debt
obligations of the City of Boyne City and the estimated revenues by source for the
Fiscal Year Ending 30 April 2020 are projected to be as follows:

REVENUES
(By Source)
GENERAL FUND
Property Taxes 2,896,311
Tax Penalties, Administration, and Interest
Allocated from Fund Balance 199,651
State Shared Revenues and Grants 2,393,492
Administrative Service Fees 139,500
Charges for Services 157,600
Interest and Rentals 82,100
Other Sources 258.256
Total Revenue Available to Appropriate 6,126,910
MAJOR STREET FUND
State Highway Receipts 425,000
Grants/Service Fees/Road Millage 277,018
Transfers from General Fund 0
Total Revenue Available to Appropriate 702,018
LOCAL STREET FUND
State Highway Receipts 207,000
Grants/Service Fees/Road Millage 726,539
Transfers from General Fund 839,222
Total Revenue Available to Appropriate 1,773,461
RUBBISH FUND
Transfers from General Fund 65,000
Total Revenue Available to Appropriate 65,000
CEMETERY DEPARTMENT
Service Fees/Misc. 20,000
Transfers from General Fund 40,050

Total Revenue Available to Appropriate 60,050



AMBULANCE DEPARTMENT

Township/City Service Fees 87,956

Service Fees/Grants/Misc. 561,320

Transfers from General Fund 87.956

Total Revenue Available to Appropriate 737232
FIRE DEPARTMENT FUND

Township Service Fees 230,108

Transfers from General Fund 63,000

Allocated from Fund Balance 30.292

Total Revenue Available to Appropriate 323,400
MARINA FUND

Allocated from Fund Balance 15,700

User Fees 157,200

Grants 5.000

Total Revenue Available to Appropriate 177,900
AIRPORT FUND

Gasoline Sales 65,000

Miscellaneous Income 63,850

Allocation from Fund Balance 0

Total Revenue Available to Appropriate 128,850
DDA FUND

Allocated from Fund Balance 19,156

Tax Captures/Other 354,263

Total Revenue Available to Appropriate 373,419
FARMERS MARKET FUND

Revenues 51,625

Total Revenue Available to Appropriate 51,625
BOYNE THUNDER FUND

Event Revenues 312.250

Total Revenue Available to Appropriate 312,750
CITY FACILITIES DEBT SERVICE FUND

Tax Revenues/Fund Balance Allocation 441,338

Total Revenue Available to Appropriate 441,338
CITY FACILITIES CONSTRUCTION FUND

Allocated from Fund Balance/Interest Earnings 50.000

Total Revenue Available to Appropriate 50,000



LDFA FUND

Tax Captures/Other 251,500
Total Revenue Available to Appropriate 251,500
WASTEWATER FUND
Allocated from Fund Balance 300,485
Operating Income 1,035,762
Non-Operating Income 893.309
Total Revenue Available to Appropriate 2,229,556
WATER FUND
Allocated from Fund Balance 179,606
Operating Income 893,784
Non-Operating Income 21,300
Total Revenue Available to Appropriate 915,084
MOTOR VEHICLE FUND
Billings to Other Funds and Miscellaneous 468.814
Total Revenue Available to Appropriate 468,814
TOTAL REVENUES - ALL FUNDS $15,188,407
LESS INTER-FUND TRANSFERS (1.095.928)
TOTAL REVENUES, LESS TRANSFERS $14,092,479
EXPENDITURES
GENERAL FUND
General Services 1,482,136
Public Buildings 236,343
Police 838,361
Parks and Recreation 2,474,142
Transfers to Other Funds 1,095,928
Total General Fund Expenditures $6,126,910
OTHER FUNDS
Major Streets 702,018
Local Streets 1,773,461
Rubbish Collection 65,000
Cemetery 60,050
City Facilities Debt Fund 441,338
City Facilities Construction Fund 50,000
Ambulance 737,232
Fire Department 323,400
Marina/Launch Ramp 177,900
Airport 128,850



DDA 373,419
Farmers Market 51,625
Boyne Thunder 312,250
LDFA 251,500
Water Fund 915,084
Wastewater Fund 2,229,556
Motor Pool 468.814
Other Funds Total Expenditures $9,061,497
TOTAL EXPENDITURES - ALL FUNDS $15,188,407
LESS INTER-FUND TRANSFERS (1.095.928)
(Motor Pool and General Fund Transfers)
GRAND TOTAL CITY EXPENDITURES $14,092,479

Section 2. The City’s assessor is hereby authorized and instructed to spread upon the
City tax roll for FY 2019 / 2020 the amounts indicated in section 1.

Section 3. The City’ assessor is hereby authorized and instructed to spread upon the
City tax roll for FY 2019 /2020 all unpaid special assessments, sidewalk,
curbs, water or sewer, and repair bills on record in the City of Boyne City
against respective properties.

Section 4. The taxes levied and spread by the City of Boyne City are collected twice a
year. The taxes to defray city operations and obligations are levied and
made payable on 1 July 2019; taxes collected for schools, county, and
other voted purposes shall be levied and collected as provided by the
general property tax laws of the State of Michigan.

Section 3. The budget for FY 2019 / 2020 of the City of Boyne City has been
prepared in compliance with Michigan P.A. 621 of 1978, as amended, the
Uniform Budgeting and Accounting Act. The General Fund is adopted at
the activity level. Details can be obtained at the City Clerk's office.

Section 6. Pursuant to section 19 (2) of Michigan P.A. 621 of 1978, as amended, the
City Manager is hereby permitted to execute transfers between
appropriations without the prior approval of the City Commission.
However, in no case shall said transfer result in a fund over-expenditure or
a transfer exceeding $10,000. Purchases not covered in the approved
budget will follow existing administrative policy except for utilities and
operational supplies.

Section 7. Pursuant to the provisions of Michigan P.A. 503 of 1982 and a resolution

adopted by the City Commission of Boyne City on 11 October 1983, the
City Commission authorizes the imposition of a one percent property tax



Section 8.

Section 9.

general appropriations resolution

administration fee to offset costs incurred in assessing property values,
collecting the property tax levies, and in the review and appeal processes.

Contractual Change Orders: The City Manager, with the City Clerk's
signed approval, may approve change orders on contracts approved
originally by the City Commission of up to ten thousand dollars
($10,000.00) per change order. These change orders must be within the
scope of the original contract. Negative change orders of up to fifty percent
(50%) of the original contract do not need to be brought before the City
Commission.

This General Appropriations Act for FY 2019 / 2020 takes effect 1 May
2019. Detail of the budget is available at City Hall for public inspection.

Cindy Grice, City Clerk/Treasurer
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(1) An owner of land may voluntarily offer in writing, and the local unit of government may
approve, certain use and development of the land as a condition to a rezoning of the land or
an amendment to a zoning map.

(2) In approving the conditions under subsection (1), the local unit of government may
establish a time period during which the conditions apply to the land. Except for an
extension under subsection (4), if the conditions are not satisfied within the time specified
under this subsection, the land shall revert to its former zoning classification.

(3) The local government shall not add to or alter the conditions approved under subsection
(1) during the time period specified under subsection (2) of this section.

(4) The time period specified under subsection (2) may be extended upon the application of
the landowner and approval of the local unit of government.

(5) A local unit of government shall not require a landowner to offer conditions as a
requirement for rezoning. The lack of an offer under subsection (1) shall not otherwise
affect a landowner's rights under this act, the ordinances of the local unit of government, or
any other laws of this state.

Recommendation
Approve a 1 year extension, expiring April 25, 2020, of the conditional zoning agreement with
Macksey Built Properties.

Options
1. Do not approve.
2. Take no action pending further information.
3. Other action as the Commission deems appropriate.






« Iffindings are positive a site plan will be prepared by Wade Trim and submitted to the City of Boyne
City Planning Commission for review and hopeful approval.

Thank you for your prompt attention to this matter. If you have any question or comments please give
me a call to discuss.

Regards,

Ted Macksey

Licensed Broker/Builder

Northern Michigan Premier Properties
Cell: (231) 675-7657

Office: (231) 459-4404/Fax: 4405
Email: ted@mynmpp.com

Web: www.mynmpp.com
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B35 Irrigation Systems, Protect LSum 1 $500.00 $500.00 $0.00 $0.00 $3,500.00 $3,500.00
B36 Remove Tree, 6 inch to 18 inch EACH 3 $1,080.00 $3,240.00 $500.00 $1,500.00 $750.00 $2,250,00
837 Remove Tree or Stump, 19 inch to 36 inch EACH 1 $1,520.00] $1,520.00 $1,000.00 $1,000.00 $2,000.00 $2,000.00
B38 Tree, Syringa reticulata, Japanese Tree Lilac, 2" B&B EACH 3 $325.00 $975.00 $320.00 $960.00 $300.00 $900.00
B39 Tree, Acer rubrum, RedMaple, 2" B&B EACH 2 $340.00 $680.00 $320.00 $640.00 $315.00 $630.00
B40 Traffic Control and Signage LSUM 1 $8,280.00 $B,280.00] | $50,000.00 $50,000.00| | $20,000.00 $20,000.00
TOTAL BASE BID DIVISION B $462,787.00 $518,425.00 $650,773.50
Division C - Alley
Item Description Unit Quant. Cost Total Cost Total Cost Total
C1 Alley Grading STA 1.5 $1,250.00 $1,875.00 $1,500.00 $2,250.00 $2,000.00 $3,000.00
C2 6" 22A Aggregate Base SYD 185 $10.00 $1,850.00 $8.46 $1,565.10 $10.00 51,850.00
C3 HMA Pavement (2 inches) TON 21 $200.00 $4,200.00 $200.00 $4,200.00 $200.00 $4,200.00
c4 Restaration 3" Topsoil & Seed SYD 30 $7.00 $210.00 $12.00 $360.00 $18.00 $540.00
TOTAL BASE BID DIVISION C $8,135.00 $8,375.10 $9,590.00
TOTAL BASE BID AMOUNT - SCHEDULE A $929,314.00 $1,053,451.35 4$1,313,908.75
Unit Price Cost Multiplier for Schedule B 1.01 1.05 1.05
TOTAL BID AMOUNT - SCHEDULE 8 $938,607.14 $1,106,123.92 %$1,379,604.19

| certify that this is a true and correct tabulation of the bids received by the City of Boyne City, Charlevoix County, Michigan on Wednesday, March 20, 2019,

qu._,,g‘/ c’a/&z,ﬁﬁ'

XLy M. 57, Date

0:\2017\170059_Boyne_CedarSt\Management\Admin\170059_8idTab_190320

3o0f3
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CiTtYy oF BOoYNE CITY

{
To: Michael Cain, City Manager Ak_..

— ‘L. ~ =2

| L=

]
From: Tim Faas, Director of Public Works | Mf
Date: April 4, 2019 N ' —
Subject: Pet Safe Grant Application Recommendation :7/
BACKGROUND:

The volunteer dog park committee has requested support of the City Commission to file an
application for a grant to help fund the next phase (dog agility area) of the Ridge Run Dog Park
project. The committee is currently fund raising for the balance of the costs, not covered by the
grant, so that no city funds would be required to construct this phase. Applications are due
starting May 1, 2019.

RECOMMENDATION:

It is my recommendation that the City Commission support an application for grant funding from
Pet Safe for enhancement of the existing city-owned Ridge Run Dog Park by constructing the
dog agility area. Further, | would recommend the City Manager to execute the documents
required.

OPTIONS:

1. That this matter be postponed for further information or consideration
2. That this matter be approved subject to some revision
3. Other options as determined by the City Commission

Encl: Sketch of Dog Park
Pet Safe Grant Info
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CITY OF BOYNE CITY MEMO

IVZARRN VAN
boyne cily

To: Michael Cain, City Manager %4

From: Barb Brooks, Executive Assistant /gfj
Date: April 4, 2019
Subject: Marina Rates 2019 Season

With boating season fast approaching, it is time to start billing our boaters that have seasonal
slips. In order to implement the 2019 rates that were discussed during the budget work session,
we need to have them adopted prior to the new budget going into effect for billing purposes.

We normally mail invoices the first part of April with a due date of April 30. If we do not adopt
the new rates prior to our billing, we will have to use the rates we had for 2018 which won’t
include the increase that was proposed for 2019. The increase is to both transient and seasonal
rates and still includes a discount on the seasonal rate amount for those paying by cash or check.

The DNR sets a rate schedule for all State and grant in aid facilities. The DNR has not had an
incremental rate increased in 4 years. In order for Boyne City to increase rates we had to do one
of two things, either jump up to the next category on the rate schedule or propose a rate schedule
that is acceptable to the DNR. The jump in categories would have caused a substantial increase
that may not have been viable at this time. An increase of $2 per foot in transient rates and 6%
in seasonal rates was proposed to the DNR and they agreed that the demand in Boyne City
warranted these increases.

Attached is our proposed rate schedule, which has been approved by the DNR and the 2019
standard rate schedule from the DNR.

Recommendation: To adopt the attached marina rates effective immediately for use during the
2019 boating season.
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2019 Marina Rates

(overall) (Per night)
Boat Length  Transient Boat Length Seasonal
20' S 32 20' S 1,878 S 1,823
21' S 32 21' S 1,971 S 1,914
22' S 32 22' S 2,066 S 2,006
23' S 32 23' S 2,159 S 2,096
24' S 34 24' S 2,253 S 2,188
25' S 34 25' S 2,348 S 2,279
26' S 36 26' S 2,441 S 2,370
27' S 37 27' S 2,535 S 2,461
28' S 38 28' S 2,628 S 2,552
29' S 39 29' S 2,723 S 2,644
30' S 41 30' S 2,816 S 2,734
31' S 43 31" S 2,944 S 2,859
32' S 44 32! S 3,040 S 2,951
33’ S 45 33' S 3,134 S 3,043
34' S 47 34' S 3,229 S 3,135
35' S 48 35' S 3,362 S 3,264
36' S 52 36' S 3,537 S 3,434
37' S 53 37 S 3,635 S 3,529
38' S 54 38' S 3,734 S 3,625
39’ S 60 39' S 3,917 S 3,803
40' S 61 40' S 4,017 S 3,900
41" S 63 41" S 4,118 S 3,998
42' S 64 42' S 4,218 S 4,095
43' S 66 43' S 4,412 S 4,284
44’ S 67 44’ S 4,515 S 4,384
45' S 69 45' S 4,667 S 4,531
46' S 70 46' S 4,816 S 4,676
47" S 72 47" S 4,977 S 4,832
48' S 73 48' S 5,135 S 4,986
49' S 75 49' S 5,242 S 5,089
50’ S 76 50' S 5,349 S 5,193
51' S 77 51' S 5,511 S 5,351
52' S 79 52' S 5,677 S 5,511
53' S 80 53' S 5,786 S 5,617
54' S 82 54' S 5,954 S 5,781
55' S 83 55' S 6,065 S 5,888
56' S 85 56' S 6,175 S 5,995




57' S 86 57' S 6,285 S 6,102
58' S 88 58' S 6,395 S 6,209
59' S 89 59' S 6,505 S 6,316
60’ S 91 60' S 6,681 S 6,487
61' S 92 Over 60'= 5111 per ft 5110 per ft
62' S 94

63’ S 95

64' S 97 73’ S 110

65' S 98 74' S 113

66' S 100 75" S 115

67' S 101 76' S 116

68' S 103 77" S 118

69' S 104 78' S 119

70' S 106 79" S 121

71' S 107 80" S 122

72 S 109 81'+ (51.60 per ft. * per night)




2019 Seasonal Rates Michigan State Waterways Commission

2019 2019 2019 2019 2019 2019 2019 2019 2019 2019

Slip Length Rate 1 Rate 2 Rate 3 Rate 4 Rate 5 Rate 6 Rate 7 Rate 8 Rate 9 Rate 10
20 $2,120 $1,720 $1,620 $1,420 $1,160 $1,020 $960 $880 $760 $700
21 $2,226 $1,806 $1,701 $1,491 $1,218 $1,071 $1,008 $924 $798 $735
22 $2,332 $1,892 $1,782 $1,562 $1,276 $1,122 $1,056 $968 $836 $770
23 $2,438 $1,978 $1,863 $1,633 $1,334 $1,173 $1,104 $1,012 $874 $805
24 $2,544 $2,064 $1,944 $1,704 $1,392 $1,224 $1,152 $1,056 $912 $840
25 $2,650 $2,150 $2,025 $1,775 $1,450 $1,275 $1,200 $1,100 $950 $875
26 $2,756 $2,236 $2,106 $1,846 $1,508 $1,326 $1,248 $1,144 $988 $910
27 $2,862 $2,322 $2,187 $1,917 $1,566 $1,377 $1,296 $1,188 $1,026 $945
28 $2,968 $2,408 $2,268 $1,988 $1,624 $1,428 $1,344 $1,232 $1,064 $980
29 $3,074 $2,494 $2,349 $2,059 $1,682 $1,479 $1,392 $1,276 $1,102 $1,015
30 $3,180 $2,580 $2,430 $2,130 $1,740 $1,530 $1,440 $1,350 $1,140 $1,080
31 $3,286 $2,697 $2,511 $2,232 $1,829 $1,581 $1,457 $1,395 $1,178 $1,116
32 $3,392 $2,784 $2,592 $2,336 $1,888 $1,632 $1,504 $1,440 $1,216 $1,152
33 $3,498 $2,871 $2,673 $2,409 $1,947 $1,683 $1,584 $1,485 $1,254 $1,188
34 $3,604 $2,958 $2,754 $2,516 $2,006 $1,734 $1,632 $1,530 $1,292 $1,224
35 $3,710 $3,080 $2,835 $2,590 $2,065 $1,785 $1,680 $1,610 $1,330 $1,260
36 $3,888 $3,240 $2,952 $2,736 $2,124 $1,872 $1,728 $1,656 $1,368 $1,296
37 $3,996 $3,330 $3,034 $2,849 $2,183 $1,924 $1,813 $1,702 $1,406 $1,332
38 $4,104 $3,420 $3,154 $2,964 $2,242 $2,014 $1,862 $1,786 $1,444 $1,368
39 $4,251 $3,588 $3,276 $3,081 $2,340 $2,106 $1,950 $1,833 $1,482 $1,404
40 $4,360 $3,680 $3,400 $3,200 $2,400 $2,200 $2,000 $1,920 $1,520 $1,440
41 $4,469 $3,772 $3,485 $3,321 $2,460 $2,296 $2,091 $2,009 $1,558 $1,476
42 $4,578 $3,864 $3,570 $3,444 $2,520 $2,394 $2,184 $2,100 $1,596 $1,512
43 $4,687 $4,042 $3,698 $3,569 $2,623 $2,494 $2,279 $2,150 $1,634 $1,548
44 $4,796 $4,136 $3,828 $3,652 $2,728 $2,552 $2,376 $2,244 $1,672 $1,584
45 $4,905 $4,275 $3,960 $3,735 $2,835 $2,655 $2,430 $2,295 $1,710 $1,620
46 $5,014 $4,416 $4,094 $3,864 $2,944 $2,714 $2,484 $2,392 $1,748 $1,656
47 $5,123 $4,559 $4,183 $3,948 $3,055 $2,820 $2,538 $2,444 $1,786 $1,692
48 $5,232 $4,704 $4,320 $4,080 $3,120 $2,880 $2,592 $2,496 $1,824 $1,728
49 $5,341 $4,802 $4,410 $4,214 $3,185 $2,940 $2,646 $2,548 $1,862 $1,813
50 $5,450 $4,900 $4,500 $4,300 $3,250 $3,000 $2,700 $2,600 $1,900 $1,850
51 $5,559 $5,049 $4,590 $4,386 $3,315 $3,060 $2,754 $2,652 $1,938 $1,887
52 $5,668 $5,200 $4,732 $4,472 $3,380 $3,172 $2,808 $2,704 $1,976 $1,976
53 $5,777 $5,300 $4,823 $4,558 $3,445 $3,233 $2,862 $2,756 $2,014 $2,014
54 $5,886 $5,454 $4,914 $4,644 $3,510 $3,294 $2,916 $2,808 $2,052 $2,106
55 $6,050 $5,555 $5,005 $4,730 $3,575 $3,355 $2,970 $2,860 $2,090 $2,145
56 $6,160 $5,656 $5,152 $4,816 $3,640 $3,416 $3,080 $2,912 $2,184 $2,184
57 $6,270 $5,757 $5,244 $4,902 $3,705 $3,477 $3,135 $2,964 $2,280 $2,223
58 $6,380 $5,858 $5,336 $4,988 $3,770 $3,538 $3,190 $3,016 $2,378 $2,262
59 $6,490 $5,959 $5,428 $5,074 $3,835 $3,599 $3,245 $3,068 $2,478 $2,301
60 $6,600 $6,120 $5,520 $5,160 $3,900 $3,660 $3,300 $3,120 $2,520 $2,340

Over 60 ft $110 perft $102 perft ~ $92 per ft $86 per ft $65 perft $61 perft $55 perft  $52 per ft  $42 per ft $39 per ft



2019 Transient Rates Michigan State Waterways Commission

Slip Length A B C D E F
25 $19 $22 $30 $32 $40 $51
26 $20 $23 $31 $34 $42 $53
27 $20 $24 $33 $35 $43 $55
28 $21 $25 $34 $36 $45 $57
29 $22 $26 $35 $37 $46 $59
30 $23 $26 $37 $39 $48 $62
31 $23 $27 $38 $41 $50 $64
32 $24 $28 $40 $42 $51 $66
33 $25 $29 $41 $43 $53 $68
34 $26 $30 $42 $45 $54 $70
35 $26 $31 $43 $46 $56 $72
36 $27 $32 $45 $50 $58 $74
37 $28 $33 $46 $51 $59 $76
38 $29 $33 $47 $52 $61 $78
39 $29 $34 $51 $58 $62 $80
40 $30 $35 $53 $59 $64 $82
41 $31 $36 $54 $61 $66 $84
42 $32 $37 $55 $62 $67 $86
43 $32 $38 $57 $64 $69 $88
44 $33 $39 $58 $65 $70 $90
45 $34 $40 $60 $67 $72 $92
46 $35 $40 $63 $68 $74 $94
47 $35 $41 $64 $70 $75 $96
48 $36 $42 $65 $71 $77 $98
49 $37 $43 $67 $73 $78 $100
50 $38 $44 $68 $74 $80 $103
51 $38 $45 $69 $75 $82 $105
52 $39 $46 $71 $77 $83 $107
53 $40 $47 $72 $78 $85 $109
54 $41 $48 $73 $80 $86 $111
55 $41 $48 $75 $81 $88 $113
56 $42 $49 $76 $83 $90 $115
57 $43 $50 $78 $84 $91 $117
58 $44 $51 $79 $86 $93 $119
59 $44 $52 $80 $87 $94 $121
60 $46 $53 $82 $89 $96 $123
61 $47 $54 $83 $90 $98 $125
62 $48 $55 $84 $92 $99 $127
63 $49 $55 $86 $93 $101 $129
64 $49 $56 $87 $95 $102 $131
65 $50 $57 $88 $96 $104 $133
66 $51 $58 $90 $98 $106 $135
67 $52 $59 $91 $99 $107 $137
68 $52 $60 $92 $101 $109 $139
69 $53 $61 $94 $102 $110 $141
70 $54 $62 $95 $104 $112 $144
71 $55 $62 $97 $105 $114 $146
72 $55 $63 $98 $107 $115 $148
73 $56 $64 $99 $108 $117 $150
74 $57 $65 $101 $110 $118 $152




Agenda Item 9N

CITY OF BOYNE CITY MEMO

Michael Cain, City Manager %4

[/ N )
N/

To:

From: Barb Brooks, Executive Assistant/Harbormaster /%
7

Date: April 4, 2019 '

Subject: One Water Marina Management Proposal

The City has been contracted to operate the One Water Marina for the developer (Integrity Land Company /
Glen Catt) since it opened for business in 2010. The relationship has worked well and has been beneficial for
both parties. The City also rented slips on behalf of JGK Enterprises (Judy (Greg) Krueger —slip 9) and
Konupek LLC (Bob Konupek — slip 8). The past practice set forth by the Commission several years ago was
to allow staff to negotiate the terms of the contract as it was just a renewal and only bring the issue back to the
Commission if there were significant changes.

Now that all but seven slips our of 24 are individually owned and there are not as many interested in
participating in the rental program, yet the need is still there to manage and maintain the marina. With less
slips to rent, there was a concern that there may not be enough revenue produced to make it worth the City’s
time to continue the partnership and who would cover certain expenses associated with the operations.

The One Water Marina Association is proposing a flat fee to the City of $2,000 for operations (general
oversight and light maintenance). In addition, the City would contract with each individual owner who is
interested in putting their slip in the rental pool for the season at a 50/50 split. Integrity Land Company has
verbally committed to placing all seven of their slips in the rental program and | have no reason to believe that
either JGK Enterprises or Konupek LLC would want to discontinue the arrangement we have had in the past.
There may be a couple of the new owners that have an interest in participating in the rental program as well.
The agreement with the Association will be very similar to the agreements we have signed with Integrity Land
Company over the last 8 years. Basically the only change is partnership will be with the Association at a flat
fee.

The liability expenses include salaries, liability insurance and misc. supplies. In 2018 that totaled
approximately $7,000. The $2,000 from the association plus the rental revenue from Integrity Land
Company’s slips alone should more than cover these expenses

Continuing management of the One Water Marina for at least one more year would be beneficial in several
ways:

e Potential of additional income to the marina fund
The ability to provide seasonal and transient slips in addition to what we offer at the municipal marina
Control over slips and dock use for the Boyne Thunder event
The ability to continue to provide additional shoppers’ dock opportunities
The ability to market to and attract larger boats

Recommendation: to allow the City to enter into operations / management agreements with the One Water
Marina Association and individual slip owners and authorize the City Manager to review and sign all
agreements on the City’s behalf.

Other Options:
e Refer back to staff for more information
e Do not enter into an operating agreement with either party
e Other options brought forth by the Commission
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