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319 N. Lake Street Boyne City, Michigan 49712 Phone 231-582-6597
www.boynecity.com Fax 231-582-6506
BOYNE CITY

CITY COMMISSION REGULAR MEETING
Boyne City Hall
364 North Lake Street
Tuesday, August 23, 2016 at Noon.
1. CALL TO ORDER AND PLEDGE OF ALLEGIANCE
2. ROLL CALL
3. CONSENT AGENDA
The purpose of the consent agenda is to expedite business by grouping non-controversial
items together to be dealt with by one Commission motion without discussion. Any member of
the Commission, staff, or the public may ask that any item(s) on the consent agenda be
removed and placed as the last item under new business to receive full discussion. Such
requests will be automatically respected.
A. Approval of the August 9, 2016 City Commission regular meeting minutes as presented
4. HEARING CITIZENS COMMENTS (on non-agenda items; 5 minute limit)
5. CORRESPONDENCE
6. CITY MANAGER’S REPORT
A. Introduction of new staff

¥ REPORTS OF OFFICERS, BOARDS AND STANDING COMMITTEES

A. June, 2016 Financial Statement

8. OLD BUSINESS

A. Goals Review
Consideration to adopt the 2016 Goals as presented

9. NEW BUSINESS

A. Grant Application Opportunity
Consideration to approve the application to the Coastal and Estuarine Land
Conservation Program for proposals for up to $1.5 million and authorize the
City Manager or his designee to complete the necessary document to
implement the grant.
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Tennis Court Bids
Consideration to approve a contract for the tennis court repairs to Harbor
Springs Excavating for the amount of $105,870.74 and authorize the City
Manager to execute the required documents

Crack Sealing Bids
Consideration to award the contract for Overband Crack Sealing to Fahrner
Asphalt Sealers for the amount of $6,036.25 and authorize the City Manager to
execute the required documents

Pavement Maintenance Bids
Consideration to award the contract for the 2016 Pavement Maintenance
Project as follows: Crush and shape paving and curb work to Reith Riley for the
amount of $246,245.00; Mill and resurface work to Payne and Dolan for the
amount of $41,861.82 and authorize the City Manager to execute the required
documents

Zero Turn Mower Bids
Consideration to award the contract for the purchase of the 2016 Kubota
ZD1211 Zero Turn mower to Ginop’s of Alanson in the amount of $12,400.00
and authorize the City Manager to execute the required documents

City Manager Evaluation
Request of the City Manager to go into closed session to consider a periodic
personnel evaluation of a public officer as provided in MCL 15.268 (a) of the
Michigan Open Meetings Act (PA 267 of 1976

GOOD OF THE ORDER

ANNOUNCEMENTS

* Boyne City Airport Closed Saturday, September 3, 2016 from noon until
Sunday, September 4, 2016 at approximately 8:00 p.m.

e The Boyne City Drag Race will be held Sunday, September 4, 2016 from noon
to 5:00 p.m. at the Boyne City Municipal Airport

o City Offices will be closed on Monday, September 6, 2015 in observance of
Labor Day

e The next regular City Commission meeting is scheduled for Tuesday,
September 13, 2016 at 7:00 p.m.

ADJOURNMENT

Individuals with disabilities requiring auxiliary aids or services in order to participate in municipal meetings may contact Boyne City Hall for

assistance: Cindy Grice, City Clerk/Treasurer,
319 North Lake Street, Boyne City, MI 49712; phone (231) 582-0334
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AUGUST 9, 2016
REGULAR MEETING

CALL TO ORDER

Excuse Mayor
Neidhamer

CONSENT AGENDA

CITIZENS COMMENTS

400 Agendaltem 3A

RECORD OF THE PROCEEDINGS OF THE REGULAR BOYNE CITY
COMMISSION MEETING DULY CALLED AND HELD AT BOYNE CITY
HALL, 364 NORTH LAKE STREET, ON TUESDAY AUGUST 9, 2016

Mayor Pro-Tem Towne called the meeting to order at 7:00 p.m. followed by
the Pledge of Allegiance.

Present: Mayor Pro-Tem Gene Towne, Commissioners Ron Grunch, Laura
Sansom and Hugh Conklin

Absent: Mayor Tom Neidhamer

Staff: Cindy Grice, Michael Cain, Patrick Kilkenny, Scott McPherson, Kevin
Spate and Barb Brooks

Others: There was five citizens in attendance including representatives from
the Charlevoix County News and the Petoskey News Review

2016-08-090
Moved by Towne
Second by Sansom

Approval to excuse Mayor Neidhamer from attending tonight’s meeting

Ayes: 4

Nays: O

Absent: 1, Mayor Neidhamer
Motion carried

2016-08-091
Moved by Grunch
Second by Sansom

2016-08-091A

To approve the July 26, 2016 City Commission regular meeting minutes as
presented

2016-08-091B

To approve the recommendation from the Parks & Recreation Commission to
appoint Hugh Conklin to the Parks & Recreation Commission

Ayes: 4

Nays: O

Absent: 1, Mayor Neidhamer
Motion carried

John Clements thanked the Commissioners for the new sidewalks that are
currently being installed. He is also currently cleaning up the headstones in
the Wilson Cemetery on Division street and asked if we could clean up some
of the brushy areas on the outskirts of the cemetery.

John Wood thanked the City for the Community garden and providing that
asset. His concerns are the needs for a higher sturdy fence all around the
garden due to the deer eating the gardens. The deer have decimated his
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CORRESPONDENCE

CITY MANAGERS
REPORT

REPORTS OF
OFFICERS, BOARDS
AND STANDING
COMMITTEES

Fishing Pier Grant
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garden. Maybe we could come up with a fee system to pay for this fence. It is
not a nice looking area right now.

Michele Cortright, representing TOMBA provided an update on the Avalanche
bike trails project. Their Patronicity goal has been met so over $100,000 has
been raised. Two trails will be able to be built this fall. Signage will be in place
during the construction phase to update users of the trail of its progress.

Michele also provided a copy of what the new signs for the entrances of
Evangeline Township will look like.

Tim Petroskey, Consumers Energy, presented the Commissioners with a
check for $5,000 for the Veteran’s Park Pavilion project. Consumers loves to
support these projects. Please continue to bring worthy community projects
to their foundation.

None

City Manager Cain reported:

e The first phase of the non-motorized trail between Boyne City and
Charlevoix is now open and ready for use. There will be a ribbon
cutting on Thursday, September 1 at 11:00 a.m.

e Concrete for the first portions of the Safe Routes to School sidewalks
was poured today along Brockway. Much more to come with the
majority of the project to be complete prior to the first day of school

e Water pumping values are currently averaging slightly higher than last
year. The system is performing well.

o We have tried a new product to keep the geese away from the
waterfront. It is a food based product that smells like grape and the
geese supposedly don’t’ like it. Thanks to Barb Brooks for bringing
this product to our attention. The City of East Jordan uses it and
reported positive results.

e Consumers Energy is scheduled to begin the conversion of 149 of our
Mercury Vapor streetlights to LEDs this week, helping us save energy.

The draft Minutes of the July 14, 2016 Main Street Meeting; the July 18,
Planning Commission Meeting and the July 18, Historic Commission Meeting
were received and filed.

Consideration to approve the grant application to the Great Lakes Fishery
Trust “Access to the Great Lakes Fishery” grant and authorize the City
Manager or his designee to complete the necessary documents to implement
the grant and authorize a letter of support from the City Commission to
submit with the grant

Assistant Planner Patrick Kilkenny discussed the proposed grant application
that is aimed to improve or create opportunities for shore based access to
fishing. Projects such as the construction of fishing piers are encouraged, as
are matching funds. The City is collaborating with our local MDNR Fisheries
Biologist for a required letter of recommendation as well as approval from
local fishing groups. If approved by the City Commission, the City will be
submitting the grant to assist Glen Catt with the public access fishing pier
called for in the One Water Street Development project. The grant will provide
an approximate 50% match of the nearly $100,000 estimated project cost.
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The fishing pier will be constructed as a removable floating dock,
approximately 190’ in length, located southeast of the mouth of the Boyne
River and complimented by existing public restrooms, parks and parking and
includes a direct connection to the City’s Central Business District. The pier
will allow anglers of all experience levels and physical abilities to fish safely
and conveniently. The proposed public access pier would tie in directly to
existing sidewalks and shoreline in Sunset Park. This pier will have little to no
effect on existing shore casting availability but will provide increased
opportunity for downtown patrons to fish casually as providing ADA
accessibility, public parking and public restrooms.

Citizens Comments: None

Staff Comments: City Manager Cain added that this pier was one of the
requirements of Catt Development. The main connecting walkway has
already been installed.

Board Discussion: Commissioner Conklin inquired if Army Corps and DNR
approval is required and was informed yes. Commissioner Sansom asked
who would own it and was informed, the City. Have we heard from other local
fishing groups and yes, verbal support was given. Commissioner Grunch and
Mayor Pro-Tem Sansom are in support.

2016-08-092
Moved by Conklin
Second by Grunch

To approve for City staff to move forward with the grant application to the
Great Lakes Fishery Trust Access to the Great Lakes Fishery grant and
authorize the City Manager to complete necessary documents to implement
the grant

Ayes: 4

Nays: O

Absent: 1, Mayor Neidhamer
Motion carried

City Manager Cain discussed the time sensitive correspondence received
yesterday from the Michigan Municipal League regarding the upcoming MML
Annual Meeting in September at their convention. The letter gives us an
August 15, 2016 deadline to possibly address two items for their annual
meeting. 1) the designating of voting delegates and 2) the submittal of
resolutions regarding Statements of Policy and Resolutions. Since tonight is
the Commission’s last currently scheduled opportunity for the Commission to
address these items before the deadline, all Commissioners present agreed
to add this to the agenda.

2016-08-093
Moved by Sansom
Second by Conklin

To designate Mayor Neidhamer as our voting delegate with Commissioner
Conklin as our first alternate and City Manager Cain as our second alternate
for the Michigan Municipal League Annual Meeting and authorize City Clerk /
Treasurer Grice to inform the Michigan Municipal League
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Ayes: 4

Nays: O

Absent: 1, Mayor Neidhamer
Motion carried

Commissioner Conklin said he appreciates the art at the DPW facility.
Commissioner Grunch said he has also had several of his neighbors endorse
it. He also added that the marina looks glorious and complimented
Harbormaster Barb Brooks and her staff.

2016-08-093
Moved by Towne
Second by Grunch

To approve the request of the City Manager to go into closed session to (1)
consider the purchase of real property as provided in MCL 15.268 (d) of the
Michigan Open Meetings Act (PA 267 of 1976); and (2) review with our
attorney regarding Attorney/Client Privilege document as provided in MCL
15.268 (h) of the Michigan Open Meetings Act (PA 267 of 1976) at 7:49 p.m.

Ayes: 4

Nays: O

Absent: 1, Mayor Neidhamer
Motion carried

2016-08-094
Moved by Towne
Second by Grunch

To return to Open Session at 8:50 p.m.

Ayes: 4

Nays: O

Absent: 1, Mayor Neidhamer
Motion carried

Motion by Mayor Pro-Tem Towne seconded by Commissioner Sansom to
adjourn the Regular City Commission meeting of Tuesday, August 9, 2016 at
8:50 p.m.

Gene Towne Cindy Grice
Mayor Pro-Tem Clerk / Treasurer






08/17/2016 08:40 AM CASH SUMMARY BY FUND FOR BOYNE CITY Page: 1/1
User: Cindy FROM 07/01/2016 TO 07/31/2016

DB: Boyne Cit
Y Y FUND: 101 202 203 206 209 210 211 213 226 242 248 251 285 295 370 470 590 592 661 701
CASH AND INVESTMENT ACCOUNTS

Beginning Ending

Balance Total Total Balance

Fund Description 07/01/2016 Debits Credits 07/31/2016
101 GENERAL FUND 1,157,058.07 223,561.94 146,636.60 1,233,983.41
202 MAJOR STREET FUND 0.00 32,958.59 32,958.59 0.00
203 LOCAL STREET FUND 0.00 17,088.55 14,688.27 2,400.28
206 FIRE FUND 517,889.71 98,009.69 10,696.69 605,202.71
209 CEMETERY FUND 18,861.14 1,360.00 3,329.04 16,892.10
210 AMBULANCE FUND 25,737.13 38,546.50 43,885.37 20,398.26
211 SPECIAL PROJECTS FUND 8,500.59 62.00 0.00 8,562.59
213 FARMERS MARKET FUND 20,088.52 14,377.29 7,703.98 26,761.83
226 RUBBISH COLLECTION FUND 0.00 0.00 0.00 0.00
242 BOYNE THUNDER FUND 214,477.07 82,187.11 128,327.31 168,336.87
248 DOWNTOWN DEVELOPMENT AUTHORITY 220,284.46 162,861.46 170,970.65 212,175.27
251 LDFA FUND 792,029.36 0.00 0.00 792,029.36
285 MARINA FUND 211,785.02 27,574.25 19,486.96 219,872.31
295 ATIRPORT FUND 13,807.15 9,538.09 10,228.30 13,116.94
370 CITY FACILITIES DEBT FUND 0.00 16,168.53 0.00 16,168.53
470 CITY FACILITIES CONSTRUCTION FUND 6,568,633.39 1,384.40 244,795.44 6,325,222.35
590 WASTEWATER FUND 2,668,211.64 42,897.62 30,441.69 2,680,667.57
592 WATER FUND 737,755.90 36,718.60 39,737.39 734,737.11
661 MOTOR POOL FUND 249,749.11 163.12 5,804.17 244,108.06
701 TRUST & AGENCY FUND 3,094.53 772.22 0.00 3,866.75
TOTAL - ALL FUNDS 13,427,962.79 806,229.96 909,690.45 13,324,502.30
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08/17/2016 08:43 AM REVENUE AND EXPENDITURE REPORT FOR BOYNE CITY Pag 1/26
User: Cindy
DB: Boyne City PERIOD ENDING 07/31/2016
2016-17 ACTIVITY FOR YTD BALANCE AVAILABLE

ORIGINALONTH 07/31/2016 07/31/2016 BALANCE % BDGT
ACCOUNT DESCRIPTION BUDGET EASE (DECREASE) RMAL (ABNORMAL) RMAL (ABNORMAL) USED
Fund 101 - GENERAL FUND
Revenues
Dept 031-PROPERTY TAX REVENUES
400.000 ALLOCATION FROM CUR YR FD BAL 62,527.00 0.00 0.00 62,527.00 0.00
402.000 PROPERTY TAX COLLECTION 2,558,000.00 189,992.26 189,992.26 2,368,007.74 7.43
403.000 DELQ. PERSONAL PROPERTY TAX 5,000.00 0.00 0.00 5,000.00 0.00
404.000 MISC TAXES-PILOT/TRAILER PARK 5,400.00 0.00 0.00 5,400.00 0.00
445.000 PROPERTY TAX PENALTIES 15,000.00 0.00 0.00 15,000.00 0.00
447.000 PROPERTY TAX ADMIN FEES 86,000.00 4,282.83 4,282.83 81,717.17 4.98
Total Dept 031-PROPERTY TAX REVENUES 2,731,927.00 194,275.09 194,275.09 2,537,651.91 7.11
Dept 032-REVENUES
452.000 LIQUOR LICENSES 6,400.00 0.00 41.25 6,358.75 0.64
574.000 REVENUE SHARING 293,172.00 0.00 45,046.00 248,126.00 15.37
574.100 EVIP REVENUES 56,309.00 0.00 9,384.00 46,925.00 16.67
578.000 POLICE TRAINING FUNDS 1,500.00 0.00 704.41 795.59 46.96
579.000 GRANTS-STATE/FEDERAL 0.00 0.00 62,527.00 (62,527.00) 100.00
Total Dept 032-REVENUES 357,381.00 0.00 117,702.66 239,678.34 32.93
Dept 033-ADMIN SVC FEE REVENUES
604.000 FIRE DEPARTMENT ADMIN SVC FEE 5,000.00 0.00 0.00 5,000.00 0.00
605.000 LDFA - ADMIN SVC FEE 30,000.00 0.00 0.00 30,000.00 0.00
606.000 DDA ADMIN SVC FEE 7,500.00 0.00 0.00 7,500.00 0.00
607.000 ADMIN SERV FEE MOTOR POOL 5,500.00 0.00 0.00 5,500.00 0.00
608.000 ADMIN SERV FEE WATER/WW 60,000.00 0.00 0.00 60,000.00 0.00
609.000 ADMIN SERV FEE MAJOR ST 17,000.00 0.00 0.00 17,000.00 0.00
610.000 ADMIN SERV FEE LOCAL ST 14,500.00 0.00 0.00 14,500.00 0.00
Total Dept 033-ADMIN SVC FEE REVENUES 139,500.00 0.00 0.00 139,500.00 0.00
Dept 034-CHARGES FOR SERVICES
606.000 DDA MAINTENANCE FEE 75,000.00 0.00 0.00 75,000.00 0.00
640.000 CABLE FRANCHISE FEES 75,000.00 0.00 0.00 75,000.00 0.00
642.000 CHARGES/SERVICES & FEES 7,000.00 1,222.00 3,119.00 3,881.00 44.56
660.000 POLICE FINES/ORDINANCE FEES 6,000.00 615.00 1,252.50 4,747.50 20.88
660.100 POLICE FEES / DRUG SEIZURE FUNDS 500.00 0.00 0.00 500.00 0.00
660.200 SEX OFFENDER REGISTRATION FEE 450.00 0.00 150.00 300.00 33.33
660.300 POLICE DEPT SURVEY REVENUES 1,200.00 350.00 950.00 250.00 79.17
Total Dept 034-CHARGES FOR SERVICES 165,150.00 2,187.00 5,471.50 159,678.50 3.31
Dept 035-INTEREST / RENTALS
664.000 INTEREST EARNINGS 1,600.00 0.00 0.00 1,600.00 0.00
667.000 RENT CITY HALL 8,000.00 0.00 1,297.50 6,702.50 16.22
670.000 RENT CITY OWNED PROPERTY 500.00 250.00 400.00 100.00 80.00
Total Dept 035-INTEREST / RENTALS 10,100.00 250.00 1,697.50 8,402.50 16.81
Dept 036-OTHER REVENUES
582.000 ELECTION REIMBURSEMENTS 500.00 0.00 665.33 (165.33) 133.07
586.000 GRANTS / LOCAL CONTRIBUTION 0.00 25,833.44 52,466.88 (52,466.88) 100.00
587.000 MUSEUM CONTRIBUTIONS 250.00 0.00 0.00 250.00 0.00
672.000 POLICE DEPT BICYCLE DONATIONS 0.00 0.00 1,000.00 (1,000.00) 100.00
673.000 LAND & EQUIP SALES 10,000.00 0.00 0.00 10,000.00 0.00
675.000 CONTRIBUTIONS 800.00 0.00 0.00 800.00 0.00
678.000 PLANNING/TOWNSHIP REIMB 68,532.00 0.00 23,655.29 44,876.71 34.52
690.000 MISCELLANOUS INCOME 0.00 25.00 210.49 (210.49) 100.00
Total Dept 036-OTHER REVENUES 80,082.00 25,858.44 77,997.99 2,084.01 97.40
TOTAL Revenues 3,484,140.00 222,570.53 397,144.74 3,086,995.26 11.40
Expenditures
Dept 101-LEGISLATIVE
703.000 SALARIES-MAYOR/CITY COMMISSION 13,000.00 0.00 6,500.00 6,500.00 50.00
714.000 SOCIAL SECURITY 995.00 0.00 401.64 593.36 40.37
732.000 MEMBERSHIP DUES/MML 2,400.00 0.00 2,433.00 (33.00) 101.38
870.000 TRAINING AND SCHOOLS 3,500.00 0.00 492.29 3,007.71 14.07




08/17/2016 08:43 AM REVENUE AND EXPENDITURE REPORT FOR BOYNE CITY Pag 2/26
User: Cindy

DB: Boyne City PERIOD ENDING 07/31/2016
2016-17 ACTIVITY FOR YTD BALANCE AVAILABLE
ORIGINALONTH 07/31/2016 07/31/2016 BALANCE % BDGT
ACCOUNT DESCRIPTION BUDGET EASE (DECREASE) RMAL (ABNORMAL) RMAL (ABNORMAL) USED

Fund 101 - GENERAL FUND

Expenditures

Total Dept 101-LEGISLATIVE 19,895.00 0.00 9,826.93 10,068.07 49.39
Dept 151-PLANNING

705.000 SALARIES - PLANNING 100,116.00 6,970.32 21,594.08 78,521.92 21.57
712.000 INSURANCE: LIFE/AD&D 500.00 29.99 91.58 408.42 18.32
713.000 INSURANCE MEDICAL 25,510.00 1,186.50 5,383.71 20,126.29 21.10
714.000 SOCIAL SECURITY 8,347.00 620.64 1,759.65 6,587.35 21.08
715.000 PENSION 32,684.00 533.58 5,024.64 27,659.36 15.37
716.000 UNEMPLOYMENT 114.00 0.00 0.00 114.00 0.00
719.000 SICK/VACATION 9,000.00 1,503.28 1,708.32 7,291.68 18.98
727.000 SUPPLIES 2,000.00 99.00 391.88 1,608.12 19.59
732.000 MEMBERSHIP DUES 1,500.00 0.00 800.00 700.00 53.33
735.000 MILEAGE/TRAVEL 1,000.00 0.00 0.00 1,000.00 0.00
740.000 TELEPHONE/UTILITIES 800.00 65.40 129.72 670.28 16.22
818.000 PROFESSIONAL/CONTRACTED SVCS 2,000.00 525.00 525.00 1,475.00 26.25
870.000 TRAINING 2,000.00 0.00 0.00 2,000.00 0.00
911.000 WORKERS COMPENSATION 350.00 0.00 1,045.77 (695.77) 298.79
970.000 CAPITAL OUTLAY 1,000.00 0.00 0.00 1,000.00 0.00
Total Dept 151-PLANNING 186,921.00 11,533.71 38,454.35 148,466.65 20.57

Dept 173-GENERAL SERVICES

705.000 ADMINISTRATIVE SALARIES/WAGES 294,699.00 20,583.11 60,239.71 234,459.29 20.44
709.000 ADMIN OVERTIME 2,500.00 2,063.48 2,739.69 (239.69) 109.59
712.000 INSURANCE LIFE/AD&D 2,600.00 79.64 254.08 2,345.92 9.77
713.000 INSURANCE - MEDICAL 84,000.00 3,378.02 14,020.15 69,979.85 16.69
714.000 SOCIAL SECURITY 25,441.00 1,939.36 5,609.91 19,831.09 22.05
715.000 PENSION 106,250.00 2,658.46 22,121.00 84,129.00 20.82
716.000 UNEMPLOYMENT COMPENSATION 500.00 4.26 4.26 495.74 0.85
719.000 VACA/SICK EXPENSE 23,850.00 2,054.36 5,376.32 18,473.68 22.54
727.000 OFFICE SUPPLIES 8,000.00 109.54 1,530.93 6,469.07 19.14
730.000 OFFICE SUPPLIES 8,000.00 452.33 1,835.55 6,164.45 22.94
731.000 POSTAGE 7,400.00 230.48 369.02 7,030.98 4.99
732.000 MEMBERSHIP DUES 2,000.00 230.00 1,262.00 738.00 63.10
740.000 TELEPHONE/UTILITIES 6,500.00 624.98 1,808.19 4,691.81 27.82
818.000 CONTRACTED SERVICES 0.00 0.00 45.50 (45.50) 100.00
860.000 MOTOR POOL 650.00 0.00 0.00 650.00 0.00
861.000 VEHICLE EXPENSE 4,800.00 400.00 1,219.01 3,580.99 25.40
870.000 TRAINING/SCHOOLS/TRAVEL 4,000.00 0.00 100.44 3,899.56 2.51
900.000 ADVERTISING/PUBLSHNG/ORDINANCE 5,000.00 146.26 487.46 4,512.54 9.75
910.000 INSURANCE/LIABILITY & PROP 28,000.00 0.00 14,232.09 13,767.91 50.83
911.000 WORKERS COMPENSATION 2,400.00 0.00 2,300.70 99.30 95.86
970.000 CAPITAL OUTLAY/EQUIPMENT 10,000.00 0.00 0.00 10,000.00 0.00
Total Dept 173-GENERAL SERVICES 626,590.00 34,954.28 135,556.01 491,033.99 21.63

Dept 191-ELECTIONS

705.000 SALARIES - ELECTIONS 2,600.00 0.00 582.00 2,018.00 22.38
728.000 ELECTION COST 700.00 0.00 83.33 616.67 11.90
Total Dept 191-ELECTIONS 3,300.00 0.00 665.33 2,634.67 20.16

Dept 208-ACCOUNTING/AUDIT
808.000 ACCOUNTING/AUDIT 13,000.00 8,000.00 8,000.00 5,000.00 61.54

Total Dept 208-ACCOUNTING/AUDIT 13,000.00 8,000.00 8,000.00 5,000.00 61.54

Dept 209-ASSESSMENT/TAXES

731.000 TAX POSTAGE 4,800.00 0.00 0.00 4,800.00 0.00
802.000 LEGAL FEES 5,000.00 0.00 0.00 5,000.00 0.00
803.000 BOARD OF REVIEW 500.00 0.00 0.00 500.00 0.00
818.000 CONTRACTED SERVICE 58,000.00 4,513.33 13,539.99 44,460.01 23.34
900.000 TAX MAILING/BILLING FEE 0.00 1,482.24 1,482.24 (1,482.24) 100.00
Total Dept 209-ASSESSMENT/TAXES 68,300.00 5,995.57 15,022.23 53,277.77 21.99
Dept 210-LEGAL

802.000 OTHER LEGAL/COURT, ETC. 65,000.00 1,410.00 3,307.00 61,693.00 5.09

Total Dept 210-LEGAL 65,000.00 1,410.00 3,307.00 61,693.00 5.09
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User: Cindy
DB: Boyne City PERIOD ENDING 07/31/2016
2016-17 ACTIVITY FOR YTD BALANCE AVAILABLE

ORIGINALONTH 07/31/2016 07/31/2016 BALANCE % BDGT
ACCOUNT DESCRIPTION BUDGET EASE (DECREASE) RMAL (ABNORMAL) RMAL (ABNORMAL) USED
Fund 101 - GENERAL FUND
Expenditures
Dept 248-GENERAL/OTHER SERVICES
810.000 STREETLIGHTING 65,000.00 16,183.44 20,672.73 44,327.27 31.80
812.000 LEAF PICK-UP 20,000.00 0.00 430.80 19,569.20 2.15
818.000 ENGINEER/CONTRACTED SERVICE 0.00 6,000.00 6,000.00 (6,000.00) 100.00
880.000 COMMUNITY PROMOTION 11,000.00 1,058.57 7,673.72 3,326.28 69.76
Total Dept 248-GENERAL/OTHER SERVICES 96,000.00 23,242.01 34,777.25 61,222.75 36.23
Dept 250-HOUSING
909.000 FRINGES/MED REIMB/PENSION 0.00 0.00 31.60 (31.60) 100.00
911.000 WORKERS COMPENSATION 0.00 0.00 2,091.55 (2,091.55) 100.00
975.000 MSHDA GRANT EXPENDITURES 0.00 0.00 62,527.00 (62,527.00) 100.00
Total Dept 250-HOUSING 0.00 0.00 64,650.15 (64,650.15) 100.00
Dept 265-PUBLIC BUILDINGS
705.000 SALARIES/BLDG MAINT/OPERATER 32,000.00 2,848.20 7,512.91 24,487.09 23.48
709.000 OVERTIME- PUBLIC BUILDING 1,500.00 212.10 453.03 1,046.97 30.20
711.000 SAFETY EQUIPMENT 5,500.00 18.28 1,180.91 4,319.09 21.47
712.000 INSURANCE: LIFE/AD&D 400.00 0.00 47.28 352.72 11.82
713.000 INSURANCE MEDICAL 10,000.00 0.00 1,764.05 8,235.95 17.64
714.000 SOCIAL SECURITY 2,600.00 234.12 739.82 1,860.18 28.45
715.000 PENSION 12,500.00 0.00 2,509.05 9,990.95 20.07
716.000 UNEMPLOYMENT COMPENSATION 340.00 0.00 0.00 340.00 0.00
719.000 VACA/SICK EXPENSE 3,700.00 0.00 (59.13) 3,759.13 (1.60)
727.000 SUPPLIES 14,000.00 4,112.68 9,043.93 4,956.07 64.60
730.000 MAINTENANCE 4,000.00 370.80 1,349.40 2,650.60 33.74
735.000 GAS AND OIL 1,300.00 91.91 173.10 1,126.90 13.32
740.000 TELEPHONE/UTILITIES 16,000.00 1,839.06 4,824.20 11,175.80 30.15
818.000 CONTRACTED SERVICES 40,000.00 1,799.25 4,917.75 35,082.25 12.29
860.000 MOTOR POOL 1,000.00 0.00 156.90 843.10 15.69
861.000 VEHICLE EXPENSE 2,000.00 0.00 0.00 2,000.00 0.00
870.000 TRAINING/TRAVEL 200.00 77.00 77.00 123.00 38.50
910.000 INSURANCE/LIABILITY/EQUIP 2,600.00 0.00 1,376.79 1,223.21 52.95
911.000 WORKERS COMPENSATION 3,000.00 0.00 2,928.17 71.83 97.61
940.000 BUILDING RENTAL/MAIN 0.00 2,756.25 8,268.75 (8,268.75) 100.00
970.000 CAPITAL OUTLAY/EQUIPMENT 25,000.00 0.00 0.00 25,000.00 0.00
975.000 MAJOR EQUIPMENT PURCHASES 58,000.00 0.00 5,000.00 53,000.00 8.62
Total Dept 265-PUBLIC BUILDINGS 235,640.00 14,359.65 52,263.91 183,376.09 22.18
Dept 301-POLICE DEPARTMENT
705.000 SALARIES- POLICE CHIEF/ASST 113,252.00 9,416.00 26,927.60 86,324.40 23.78
706.000 SALARIES - DISPATCHERS 36,903.00 3,059.20 8,259.84 28,643.16 22.38
709.000 OVERTIME 17,500.00 2,516.04 5,855.22 11,644.78 33.46
710.000 SALARY & WAGES OFFICERS 222,980.00 12,557.40 35,497.69 187,482.31 15.92
712.000 INSURANCE: LIFE AD&D 3,300.00 79.54 299.94 3,000.06 9.09
713.000 MEDICAL INSURANCE 80,000.00 2,456.22 12,408.33 67,591.67 15.51
714.000 SOCIAL SECURITY 34,000.00 2,332.96 7,109.71 26,890.29 20.91
715.000 PENSION 50,000.00 1,064.42 7,506.86 42,493.14 15.01
716.000 UNEMPLOYMENT COMPENSATION 2,500.00 15.30 15.30 2,484.70 0.61
719.000 VACA/SICK EXPENSE 35,000.00 3,616.00 13,594.16 21,405.84 38.84
727.000 SUPPLIES 8,500.00 326.83 2,243.14 6,256.86 26.39
729.000 AMMO/SHOOTING SUPPLIES 3,000.00 0.00 0.00 3,000.00 0.00
730.200 SEX OFFENDER REGISTRATION FEES 300.00 30.00 90.00 210.00 30.00
731.000 BIKE PATROL 275.00 0.00 851.22 (576.22) 309.53
735.000 GAS AND OIL 15,800.00 0.00 1,335.89 14,464.11 8.46
740.000 TELEPHONE/UTILITIES 6,000.00 306.06 1,271.64 4,728.36 21.19
745.000 CLEANING/FOOD ALLOWANCE 5,520.00 0.00 0.00 5,520.00 0.00
754.000 UNIFORMS 6,000.00 496.35 496.35 5,503.65 8.27
818.000 POLICE CONTRACTED SERVICES 5,000.00 1,050.00 1,950.00 3,050.00 39.00
850.000 RADIO MAINTENANCE 2,000.00 0.00 1,899.00 101.00 94.95
861.000 VEHICLE EXPENSE 7,000.00 142.40 224.80 6,775.20 3.21
870.000 TRAINING/TRAVEL 11,000.00 1,542.39 2,983.81 8,016.19 27.13
871.000 STATE TRAINING FUND 1,500.00 0.00 1,310.00 190.00 87.33
910.000 LIABILITY INSURANCE 15,000.00 0.00 8,722.96 6,277.04 58.15
911.000 INS/WORKERS COMP 6,000.00 0.00 5,438.03 561.97 90.63
970.000 CAPITAL OUTLAY 8,200.00 0.00 887.22 7,312.78 10.82
Total Dept 301-POLICE DEPARTMENT 696,530.00 41,007.11 147,178.71 549,351.29 21.13
Dept 706-ENVIRONMENTAL
705.000 LANDFILL EXPENSE 2,035.00 0.00 0.00 2,035.00 0.00
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2016-17 ACTIVITY FOR YTD BALANCE AVAILABLE
ORIGINALONTH 07/31/2016 07/31/2016 BALANCE % BDGT
ACCOUNT DESCRIPTION BUDGET EASE (DECREASE) RMAL (ABNORMAL) RMAL (ABNORMAL) USED

Fund 101 - GENERAL FUND
Expenditures

Total Dept 706-ENVIRONMENTAL 2,035.00 0.00 0.00 2,035.00 0.00

Dept 751-PARKS & RECREATION

702.000 ICE RINK, WAGES 8,000.00 0.00 0.00 8,000.00 0.00
705.000 SALARIES- PARKS GENERAL WAGES 62,400.00 9,777.58 22,815.15 39,584.85 36.56
709.000 PARKS & REC OVERTIME 3,000.00 458.04 759.69 2,240.31 25.32
713.000 INSURANCE MEDICAL 20,000.00 974.87 2,773.74 17,226.26 13.87
714.000 SOCIAL SECURITY 5,600.00 740.64 1,768.03 3,831.97 31.57
715.000 PENSION 1,500.00 196.94 610.53 889.47 40.70
716.000 UNEMPLOYMENT COMP 1,500.00 0.00 0.00 1,500.00 0.00
719.000 VACA/SICK EXPENSE 3,500.00 0.00 0.00 3,500.00 0.00
727.000 SUPPLIES 40,000.00 3,937.27 7,702.29 32,297.71 19.26
730.000 MAINTENANCE 10,000.00 2,770.00 10,394.90 (394.90) 103.95
738.000 CIVIC PROJECTS 4,000.00 0.00 0.00 4,000.00 0.00
740.000 TELEPHONE/UTILITIES 20,000.00 1,094.10 3,459.49 16,540.51 17.30
808.000 PROFESSIONAL SERVICES 10,000.00 0.00 0.00 10,000.00 0.00
818.000 CONTRACTED SERVICES 24,000.00 1,245.25 3,807.75 20,192.25 15.87
860.000 MOTOR POOL 50,000.00 0.00 2,078.09 47,921.91 4.16
870.000 TRAINING/TRAVEL 400.00 0.00 0.00 400.00 0.00
910.000 LIABILITY INSURANCE 1,800.00 0.00 918.53 881.47 51.03
911.000 WORKERS COMPENSATION 1,500.00 0.00 836.62 663.38 55.77
970.000 CAPITAL OUTLAY 50,000.00 0.00 23,003.92 26,996.08 46.01
975.000 AVALANCHE 10,000.00 117.05 117.05 9,882.95 1.17
Total Dept 751-PARKS & RECREATION 327,200.00 21,311.74 81,045.78 246,154.22 24.717

Dept 804-MUSEUM

740.000 UTILITIES 0.00 0.00 14.85 (14.85) 100.00
970.000 MUSEUM - CAPITAL OUTLAY 10,000.00 0.00 0.00 10,000.00 0.00
Total Dept 804-MUSEUM 10,000.00 0.00 14.85 9,985.15 0.15

Dept 809-SIDEWALKS

705.000 SIDEWALK SALARY & WAGES 2,500.00 0.00 0.00 2,500.00 0.00
727.000 SIDEWALK SUPPLIES 2,500.00 953.75 953.75 1,546.25 38.15
818.000 SIDEWALK CONTRACED SERV. 141,000.00 3,503.78 3,503.78 137,496.22 2.48
819.100 ENGINEERING SRTS 72,000.00 0.00 0.00 72,000.00 0.00
Total Dept 809-SIDEWALKS 218,000.00 4,457.53 4,457.53 213,542.47 2.04

Dept 899-CONTINGENCY

714.000 RETIREES STIPEND FICA 702.00 0.00 0.00 702.00 0.00
801.000 TAX TRIBUNAL REFUND 1,000.00 0.00 0.00 1,000.00 0.00
802.000 TAX TRIBUNAL REFUND INTEREST 9,900.00 0.00 0.00 9,900.00 0.00
899.000 425 TOWNSHIP REIMBURSEMENT 0.00 0.00 990.56 (990.56)  100.00
984.000 POST RETIREMENT HEALTH INS 20,150.00 264.54 3,257.52 16,892.48 16.17
986.000 RETIREES STIPEND 9,175.00 0.00 0.00 9,175.00 0.00
Total Dept 899-CONTINGENCY 40,927.00 264.54 4,248.08 36,678.92 10.38
Dept 965-TRANSFERS OUT

987.000 TRNSFR TO CEMETERY FUND 1,695.00 0.00 0.00 1,695.00 0.00
991.000 TRANSFER TO AMBULANCE 90,000.00 0.00 0.00 90,000.00 0.00
993.000 TRANSFER TO AIRPORT FUND 15,000.00 0.00 0.00 15,000.00 0.00
994.000 TRANSFER TO FIRE DEPT FUND 63,000.00 0.00 0.00 63,000.00 0.00
997.000 TRANSFER TO RUBBISH FUND 39,500.00 0.00 30,799.00 8,701.00 77.97
998.000 TRANSFERS TO MAJOR STREET 63,434.00 3,302.18 7,416.49 56,017.51 11.69
999.000 TRANSFERS TO LOCAL STREET 602,173.00 0.00 38,373.33 563,799.67 6.37
Total Dept 965-TRANSFERS OUT 874,802.00 3,302.18 76,588.82 798,213.18 8.75
TOTAL Expenditures 3,484,140.00 169,838.32 676,056.93  2,808,083.07 19.40
Fund 101 - GENERAL FUND:

TOTAL REVENUES 3,484,140.00 222,570.53 397,144.74  3,086,995.26 11.40
TOTAL EXPENDITURES 3,484,140.00 169,838.32 676,056.93  2,808,083.07 19.40

NET OF REVENUES & EXPENDITURES 0.00 52,732.21 (278,912.19) 278,912.19 100.00
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Fund 202 - MAJOR STREET FUND

Revenues

Dept 030-REVENUES

400.000 ALLOCATED FR CUR YR FD BAL 95,206.00 0.00 0.00 95,206.00 0.00
548.000 METRO ACT FUNDS - PA 48 7,000.00 9,024.00 9,024.00 (2,024.00) 128.91
549.000 STATE HIGHWAY RECEIPTS 280,000.00 20,632.41 20,632.41 259,367.59 7.37
691.000 TRANSFER FROM GENERAL FUND 63,434.00 3,302.18 7,416.49 56,017.51 11.69
692.000 ROAD MILLAGE FUNDS 89,000.00 0.00 0.00 89,000.00 0.00
Total Dept 030-REVENUES 534,640.00 32,958.59 37,072.90 497,567.10 6.93
TOTAL Revenues 534,640.00 32,958.59 37,072.90 497,567.10 6.93
Expenditures

Dept 451-CONSTRUCTION

705.000 CONSTRUCTION SALARIES/WAGES 2,000.00 497.28 1,295.16 704.84 64.76
709.000 OVERTIME 200.00 0.00 0.00 200.00 0.00
713.000 MEDICAL INSURANCE 2,000.00 4.99 13.66 1,986.34 0.68
714.000 SOCIAL SECURITY 500.00 38.04 99.08 400.92 19.82
715.000 PENSION 3,200.00 0.00 532.09 2,667.91 16.63
818.000 ENGINEERING 25,000.00 617.50 1,852.50 23,147.50 7.41
860.000 CONSTRUCTION MOTOR POOL 5,000.00 0.00 724.08 4,275.92 14.48
Total Dept 451-CONSTRUCTION 37,900.00 1,157.81 4,516.57 33,383.43 11.92
Dept 463-ROUTINE MAINTANCE

705.000 SALARIES- MAINTENANCE 34,000.00 1,468.69 8,323.01 25,676.99 24.48
709.000 OVERTIME 6,000.00 1,057.20 2,152.10 3,847.90 35.87
713.000 MEDICAL INSURANCE 18,000.00 57.01 1,347.47 16,652.53 7.49
714.000 SOCIAL SECURITY 3,600.00 227.78 1,175.83 2,424 .17 32.66
715.000 PENSION 24,000.00 147.31 4,169.96 19,830.04 17.37
716.000 UNEMPLOYMENT COMP 250.00 11.49 11.49 238.51 4.60
719.000 VACA/SICK EXPENSE 12,000.00 435.52 4,022.95 7,977.05 33.52
727.000 SUPPLIES 10,000.00 379.58 1,458.08 8,541.92 14.58
819.000 TREE REPLACEMENT 17,000.00 492.50 1,892.50 15,107.50 11.13
860.000 MOTOR POOL 29,000.00 0.00 987.68 28,012.32 3.41
930.000 REPAIR & MAINTENANCE 100,000.00 22,423.06 22,423.06 77,576.94 22.42
931.000 BRIDGE INSPECTIONS 2,000.00 0.00 0.00 2,000.00 0.00
Total Dept 463-ROUTINE MAINTANCE 255,850.00 26,700.14 47,964.13 207,885.87 18.75

Dept 474-TRAFFIC SERVICE

705.000 SALARIES- TRAFFIC SERV 4,000.00 326.54 798.49 3,201.51 19.96
709.000 OVERTIME 1,200.00 62.16 245.79 954.21 20.48
713.000 MEDICAL INSURANCE 1,400.00 3.48 11.80 1,388.20 0.84
714.000 SOCIAL SECURITY 350.00 29.62 79.70 270.30 22.717
715.000 PENSION 4,000.00 2.92 403.44 3,596.56 10.09
727.000 SUPPLIES 3,000.00 1,450.00 1,632.63 1,367.37 54.42
860.000 MOTOR POOL 2,000.00 0.00 0.00 2,000.00 0.00
930.000 REPAIR & MAINT. 4,000.00 0.00 0.00 4,000.00 0.00
Total Dept 474-TRAFFIC SERVICE 19,950.00 1,874.72 3,171.85 16,778.15 15.90

Dept 478-WINTER MAINTENANCE

705.000 SALARIES- WINTER MAINT 30,000.00 0.00 0.00 30,000.00 0.00
709.000 OVERTIME 16,000.00 0.00 0.00 16,000.00 0.00
713.000 MEDICAL INSURANCE 8,000.00 4.74 103.34 7,896.66 1.29
714.000 SOCIAL SECURITY 3,000.00 36.10 324.44 2,675.56 10.81
715.000 PENSION 14,500.00 38.74 2,226.02 12,273.98 15.35
719.000 VACA/SICK EXPENSE 7,000.00 435.39 4,113.37 2,886.63 58.76
727.000 SUPPLIES 10,000.00 0.00 0.00 10,000.00 0.00
860.000 MOTOR POOL 40,000.00 0.00 0.00 40,000.00 0.00
930.000 WINTER REPAIR & MAINT 15,000.00 0.00 0.00 15,000.00 0.00
Total Dept 478-WINTER MAINTENANCE 143,500.00 514.97 6,767.17 136,732.83 4.72
Dept 482-ADMINISTRATION

705.000 SALARIES/WAGES-ADMINISTRATIVE 30,000.00 2,175.23 5,981.91 24,018.09 19.94
711.000 SAFETY EQUIPMENT 0.00 52.87 316.36 (316.36) 100.00
712.000 INSURANCE/LIFE/AD&D 200.00 7.84 55.59 144.41 27.80
713.000 MEDICAL INSURANCE 8,000.00 211.62 1,196.40 6,803.60 14.96
714.000 SOCIAL SECURITY 2,600.00 161.15 438.84 2,161.16 16.88

715.000 PENSION 10,000.00 102.24 2,045.50 7,954.50 20.46
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Fund 202 - MAJOR STREET FUND
Expenditures
716.000 UNEMPLOYMENT COMP 140.00 0.00 0.00 140.00 0.00
750.000 ADMINISTRATIVE FEE 17,000.00 0.00 0.00 17,000.00 0.00
808.000 PROF SVCS/ACCOUNTING/AUDIT 500.00 0.00 0.00 500.00 0.00
870.000 TRAINING/SCHOOL/TRAVEL 1,000.00 0.00 0.00 1,000.00 0.00
910.000 INSURANCE/LIABILITY 1,500.00 0.00 712.27 787.73 47.48
911.000 WORKERS COMPENSATION 6,500.00 0.00 6,588.39 (88.39) 101.36
Total Dept 482-ADMINISTRATION 77,440.00 2,710.95 17,335.26 60,104.74 22.39
TOTAL Expenditures 534,640.00 32,958.59 79,754.98 454,885.02 14.92
Fund 202 - MAJOR STREET FUND:
TOTAL REVENUES 534,640.00 32,958.59 37,072.90 497,567.10 6.93
TOTAL EXPENDITURES 534,640.00 32,958.59 79,754.98 454,885.02 14.92
NET OF REVENUES & EXPENDITURES 0.00 0.00 (42,682.08) 42,682.08 100.00
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Fund 203 - LOCAL STREET FUND
Revenues
Dept 030-REVENUES
548.000 METRO ACT FUNDS 7,000.00 9,024.00 9,024.00 (2,024.00) 128.91
549.000 STATE HIGHWAY RECEIPTS 153,990.00 8,039.55 25,348.28 128,641.72 16.46
642.000 CHARGES/SERVICES & FEES 0.00 25.00 25.00 (25.00) 100.00
691.000 TRANSFER FROM GENERAL FUND 545,373.00 0.00 21,064.60 524,308.40 3.86
692.000 ROAD MILLAGE FUNDS 89,000.00 0.00 0.00 89,000.00 0.00
Total Dept 030-REVENUES 795,363.00 17,088.55 55,461.88 739,901.12 6.97
TOTAL Revenues 795,363.00 17,088.55 55,461.88 739,901.12 6.97
Expenditures
Dept 451-CONSTRUCTION
705.000 CONSTRUCTION SALARIES/WAGES 3,500.00 255.22 255.22 3,244.78 7.29
709.000 OVERTIME 200.00 0.00 0.00 200.00 0.00
713.000 MEDICAL INSURANCE 900.00 0.00 0.00 900.00 0.00
714.000 SOCIAL SECURITY 263.00 18.71 18.71 244.29 7.11
715.000 PENSION 3,800.00 20.42 552.51 3,247.49 14.54
818.000 ENGINEERING 10,000.00 2,662.87 3,897.87 6,102.13 38.98
860.000 CONSTRUCTION MOTOR POOL 3,000.00 0.00 0.00 3,000.00 0.00
985.000 TRSF TO CITY FACILITIES CONST FD 250,000.00 0.00 0.00 250,000.00 0.00
Total Dept 451-CONSTRUCTION 271,663.00 2,957.22 4,724.31 266,938.69 1.74
Dept 463-ROUTINE MAINTANCE
705.000 SALARIES- MAINTENANCE 56,000.00 2,936.44 12,226.40 43,773.60 21.83
709.000 OVERTIME 1,500.00 69.86 279.08 1,220.92 18.61
713.000 MEDICAL INSURANCE 20,000.00 14.63 1,388.77 18,611.23 6.94
714.000 SOCIAL SECURITY 4,600.00 260.76 1,319.87 3,280.13 28.69
715.000 PENSION 28,000.00 164.15 4,590.39 23,409.61 16.39
716.000 UNEMPLOYMENT COMP 1,000.00 11.49 11.49 988.51 1.15
719.000 VACA/SICK EXPENSE 13,000.00 435.60 4,033.37 8,966.63 31.03
727.000 SUPPLIES 10,000.00 519.92 852.64 9,147.36 8.53
819.000 TREE REPLACEMENT 21,000.00 4,092.50 7,742.50 13,257.50 36.87
860.000 MOTOR POOL 52,000.00 0.00 2,061.02 49,938.98 3.96
930.000 ROUTINE MAINT. REPAIR & MAINT 100,000.00 0.00 0.00 100,000.00 0.00
Total Dept 463-ROUTINE MAINTANCE 307,100.00 8,505.35 34,505.53 272,594.47 11.24
Dept 474-TRAFFIC SERVICE
705.000 SALARIES- TRAFFIC SERV 5,500.00 0.00 39.62 5,460.38 0.72
709.000 OVERTIME 200.00 0.00 0.00 200.00 0.00
713.000 MEDICAL INSURANCE 2,000.00 0.00 0.00 2,000.00 0.00
714.000 SOCIAL SECURITY 400.00 0.00 3.04 396.96 0.76
715.000 PENSION 1,800.00 0.00 266.04 1,533.96 14.78
727.000 SUPPLIES 5,000.00 0.00 157.03 4,842.97 3.14
860.000 MOTOR POOL 1,500.00 0.00 0.00 1,500.00 0.00
Total Dept 474-TRAFFIC SERVICE 16,400.00 0.00 465.73 15,934.27 2.84
Dept 478-WINTER MAINTENANCE
705.000 SALARIES- WINTER MAINT 31,000.00 0.00 0.00 31,000.00 0.00
706.000 SIDEWALK MAINTENANCE 5,000.00 0.00 0.00 5,000.00 0.00
709.000 OVERTIME 4,000.00 0.00 0.00 4,000.00 0.00
713.000 MEDICAL INSURANCE 9,000.00 4.74 103.34 8,896.66 1.15
714.000 SOCIAL SECURITY 3,000.00 36.05 324.34 2,675.66 10.81
715.000 PENSION 12,000.00 38.73 1,959.81 10,040.19 16.33
716.000 UNEMPLOYMENT COMP 100.00 0.00 0.00 100.00 0.00
719.000 VACA/SICK EXPENSE 10,000.00 435.32 4,113.06 5,886.94 41.13
727.000 SUPPLIES 10,000.00 0.00 85.00 9,915.00 0.85
860.000 MOTOR POOL 42,000.00 0.00 0.00 42,000.00 0.00
930.000 WINTER MAINTENANCE 1,000.00 0.00 0.00 1,000.00 0.00
Total Dept 478-WINTER MAINTENANCE 127,100.00 514.84 6,585.55 120,514.45 5.18
Dept 482-ADMINISTRATION
705.000 SALARIES - ADMINISTRATION 29,000.00 2,175.17 5,981.69 23,018.31 20.63
711.000 SAFETY EQUIPMENT 0.00 52.88 316.38 (316.38) 100.00
712.000 INSURANCE/LIFE/AD&D 200.00 7.84 55.60 144.40 27.80
713.000 MEDICAL INSURANCE 8,000.00 211.62 1,196.37 6,803.63 14.95
714.000 SOCIAL SECURITY 2,600.00 161.13 438.75 2,161.25 16.88
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Fund 203 - LOCAL STREET FUND

Expenditures

715.000 PENSION 10,500.00 102.22 2,045.46 8,454.54 19.48
716.000 UNEMPLOYMENT COMP 100.00 0.00 0.00 100.00 0.00
750.000 ADMINISTRATIVE FEE 14,500.00 0.00 0.00 14,500.00 0.00
808.000 PROF SVCS/ACCOUNTING/AUDIT 500.00 0.00 0.00 500.00 0.00
870.000 TRAINING/SCHOOL/TRAVEL 200.00 0.00 0.00 200.00 0.00
910.000 LIABILITY INS 1,500.00 0.00 712.27 787.73 47.48
911.000 INSURANCE/WORKERS COMP 6,000.00 0.00 6,588.39 (588.39) 109.81
Total Dept 482-ADMINISTRATION 73,100.00 2,710.86 17,334.91 55,765.09 23.71
TOTAL Expenditures 795,363.00 14,688.27 63,616.03 731,746.97 8.00
Fund 203 - LOCAL STREET FUND:

TOTAL REVENUES 795,363.00 17,088.55 55,461.88 739,901.12 6.97
TOTAL EXPENDITURES 795,363.00 14,688.27 63,616.03 731,746.97 8.00

NET OF REVENUES & EXPENDITURES 0.00 2,400.28 (8,154.15) 8,154.15 100.00
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User: Cindy

DB: Boyne City PERIOD ENDING 07/31/2016
2016-17 ACTIVITY FOR YTD BALANCE AVAILABLE
ORIGINALONTH 07/31/2016 07/31/2016 BALANCE % BDGT
ACCOUNT DESCRIPTION BUDGET EASE (DECREASE) RMAL (ABNORMAL) RMAL (ABNORMAL) USED

Fund 206 - FIRE FUND

Revenues

Dept 030-REVENUES

400.000 ALLOCATION FROM CUR YR FD BAL 357,239.00 0.00 0.00 357,239.00 0.00
628.000 FIRE DEPT SERVICE FEES 204,506.00 98,009.69 173,628.47 30,877.53 84.90
691.000 TRANSFER IN OTHER FUNDS 63,000.00 0.00 0.00 63,000.00 0.00
Total Dept 030-REVENUES 624,745.00 98,009.69 173,628.47 451,116.53 27.79
TOTAL Revenues 624,745.00 98,009.69 173,628.47 451,116.53 27.79
Expenditures

Dept 040-EXPENDITURES

707.000 SALARIES/VOLUNTEERS/OFFICERS 80,000.00 6,189.99 16,388.97 63,611.03 20.49
714.000 SOCIAL SECURITY 6,120.00 473.54 1,253.75 4,866.25 20.49
727.000 SUPPLIES / HOSE 16,625.00 360.78 2,226.64 14,398.36 13.39
730.000 EQUIPMENT / MAINTENANCE 27,000.00 3,534.68 4,497.60 22,502.40 16.66
735.000 GAS / OIL 3,500.00 0.00 249.55 3,250.45 7.13
737.000 FIRE HYDRANT RENTAL 27,500.00 0.00 0.00 27,500.00 0.00
750.000 ADMINISTRATIVE FEE 5,000.00 0.00 0.00 5,000.00 0.00
850.000 RADIO MAINTENANCE 1,500.00 0.00 350.00 1,150.00 23.33
860.000 MOTOR POOL 1,500.00 0.00 0.00 1,500.00 0.00
861.000 VEHICLE EXPENSE 1,000.00 0.00 0.00 1,000.00 0.00
870.000 TRAINING AND SCHOOLS 7,000.00 137.70 235.44 6,764.56 3.36
910.000 INSURANCE/LIABILITY & PROP 10,000.00 0.00 5,048.87 4,951.13 50.49
911.000 WORKERS COMPENSATION 3,000.00 0.00 2,509.86 490.14 83.66
940.000 BUILDING RENTAL/MAIN 25,000.00 0.00 0.00 25,000.00 0.00
970.000 CAPITAL OUTLAY 15,000.00 0.00 0.00 15,000.00 0.00
975.000 CAPITAL OUTLAY / EQUIP PURCHASE 350,000.00 0.00 0.00 350,000.00 0.00
976.000 FIRE TRUCK REPLACEMENT 45,000.00 0.00 0.00 45,000.00 0.00
Total Dept 040-EXPENDITURES 624,745.00 10,696.69 32,760.68 591,984.32 5.24
TOTAL Expenditures 624,745.00 10,696.69 32,760.68 591,984.32 5.24
Fund 206 - FIRE FUND:

TOTAL REVENUES 624,745.00 98,009.69 173,628.47 451,116.53 27.79
TOTAL EXPENDITURES 624,745.00 10,696.69 32,760.68 591,984.32 5.24

NET OF REVENUES & EXPENDITURES 0.00 87,313.00 140,867.79 (140,867.79) 100.00
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User: Cindy

DB: Boyne City PERIOD ENDING 07/31/2016
2016-17 ACTIVITY FOR YTD BALANCE AVAILABLE
ORIGINALONTH 07/31/2016 07/31/2016 BALANCE % BDGT
ACCOUNT DESCRIPTION BUDGET EASE (DECREASE) RMAL (ABNORMAL) RMAL (ABNORMAL) USED

Fund 209 - CEMETERY FUND

Revenues

Dept 030-REVENUES

400.000 ALLOCATION FROM CUR YR FD BAL 23,045.00 0.00 0.00 23,045.00 0.00
633.000 CHARGES FOR LOTS/SERVICES 15,000.00 1,360.00 4,085.00 10,915.00 27.23
691.000 TRANSFERS FROM GENERAL FUND 16,444.00 0.00 0.00 16,444.00 0.00
Total Dept 030-REVENUES 54,489.00 1,360.00 4,085.00 50,404.00 7.50
TOTAL Revenues 54,489.00 1,360.00 4,085.00 50,404.00 7.50
Expenditures

Dept 040-EXPENDITURES

705.000 SALARIES/WAGES 7,500.00 0.00 479.99 7,020.01 6.40
709.000 OVERTIME 1,500.00 0.00 447.37 1,052.63 29.82
713.000 MEDICAL INSURANCE 1,500.00 0.00 197.48 1,302.52 13.17
714.000 SOCIAL SECURITY 689.00 0.00 64.59 624.41 9.37
715.000 CLEARING A/C RETIREMENT 0.00 0.00 31.42 (31.42) 100.00
727.000 SUPPLIES 2,000.00 0.00 1,213.29 786.71 60.66
730.000 REPAIRS/MAINTENANCE 10,000.00 295.00 826.75 9,173.25 8.27
740.000 TELEPHONE/UTILITIES 500.00 34.04 107.13 392.87 21.43
818.000 CONTRACTED SERVICES 24,000.00 3,000.00 9,000.00 15,000.00 37.50
860.000 MOTOR POOL 5,000.00 0.00 60.34 4,939.66 1.21
910.000 INSURANCE: LIABILITY/PROPERTY 900.00 0.00 458.27 441.73 50.92
911.000 INSURANCE: WORKERS COMP 900.00 0.00 836.62 63.38 92.96
Total Dept 040-EXPENDITURES 54,489.00 3,329.04 13,723.25 40,765.75 25.19
TOTAL Expenditures 54,489.00 3,329.04 13,723.25 40,765.75 25.19
Fund 209 - CEMETERY FUND:

TOTAL REVENUES 54,489.00 1,360.00 4,085.00 50,404.00 7.50
TOTAL EXPENDITURES 54,489.00 3,329.04 13,723.25 40,765.75 25.19

NET OF REVENUES & EXPENDITURES 0.00 (1,969.04) (9,638.25) 9,638.25 100.00
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User: Cindy

DB: Boyne City PERIOD ENDING 07/31/2016
2016-17 ACTIVITY FOR YTD BALANCE AVAILABLE
ORIGINALONTH 07/31/2016 07/31/2016 BALANCE % BDGT
ACCOUNT DESCRIPTION BUDGET EASE (DECREASE) RMAL (ABNORMAL) RMAL (ABNORMAL) USED

Fund 210 - AMBULANCE FUND

Revenues

Dept 030-REVENUES

626.000 CONTRACTUALS-MEDCD/MEDCR/BCBS 474,829.00 0.00 65,106.00 409,723.00 13.71
628.000 CONTRACT SERVICES 174,000.00 0.00 16,448.33 157,551.67 9.45
680.000 TOWNSHIP PARTICIPATION 79,180.00 15,838.86 49,218.32 29,961.68 62.16
690.000 DONATIONS 2,000.00 0.00 0.00 2,000.00 0.00
691.000 TRANSFERS FROM GENERAL FUND 79,180.00 0.00 0.00 79,180.00 0.00
Total Dept 030-REVENUES 809,189.00 15,838.86 130,772.65 678,416.35 16.16
Dept 032-REVENUES

626.000 BOYNE VALLEY CONTRACTUALS 157,976.00 0.00 11,957.00 146,019.00 7.57
Total Dept 032-REVENUES 157,976.00 0.00 11,957.00 146,019.00 7.57

Dept 040-EXPENDITURES

400.000 ALLOCATED TO FUND BALANCE (30,092.00) 0.00 0.00 (30,092.00) 0.00
Total Dept 040-EXPENDITURES (30,092.00) 0.00 0.00 (30,092.00) 0.00
TOTAL Revenues 937,073.00 15,838.86 142,729.65 794,343.35 15.23
Expenditures

Dept 040-EXPENDITURES

707.000 WAGES 375,962.00 29,645.20 82,588.71 293,373.29 21.97
712.000 INSURANCE/LIFE, AD&D 300.00 15.80 47.40 252.60 15.80
713.000 MEDICAL INSURANCE 6,000.00 0.00 1,764.05 4,235.95 29.40
714.000 SOCIAL SECURITY 25,304.00 2,255.84 6,422.97 18,881.03 25.38
715.000 PENSION 5,000.00 350.98 1,194.06 3,805.94 23.88
716.000 UNEMPLOYMENT INSURANCE 250.00 0.00 0.00 250.00 0.00
719.000 VACATION/SICK EXPENSE 2,000.00 0.00 0.00 2,000.00 0.00
727.000 MEDICAL SUPPLIES 24,005.00 2,574.53 5,097.84 18,907.16 21.24
730.000 REPAIRS & MAINTENANCE 5,400.00 507.56 2,119.52 3,280.48 39.25
735.000 GAS & OIL 5,600.00 514.20 873.94 4,726.06 15.61
740.000 UTILITIES 6,000.00 371.39 1,032.07 4,967.93 17.20
819.000 CONTRACTED SERVICES-BILLING 13,520.00 1,110.00 1,816.94 11,703.06 13.44
850.000 RADIOS 2,500.00 0.00 0.00 2,500.00 0.00
854.000 UNIFORMS 2,000.00 0.00 0.00 2,000.00 0.00
860.000 MOTOR POOL 3,500.00 280.96 624.99 2,875.01 17.86
870.000 TRAINING 6,000.00 0.00 3,319.00 2,681.00 55.32
910.000 INSURANCE: LIABILITY/PROPERTY 3,500.00 0.00 1,837.05 1,662.95 52.49
911.000 INSURANCE: WORKERS COMP 4,500.00 0.00 4,183.10 316.90 92.96
940.000 FACILITIES RENT 19,200.00 1,600.00 4,800.00 14,400.00 25.00
957.000 BAD DEBT (UNCOLLECTIBLE) 20,000.00 0.00 6,307.07 13,692.93 31.54
957.100 BOYNE VALLEY BAD DEBT 0.00 0.00 3,548.00 (3,548.00) 100.00
958.000 BOYNE VALLEY TWSP COLLECTIONS REIMB 0.00 4,658.91 10,435.26 (10,435.26) 100.00
970.000 CAPITAL OUTLAY/EQUIPMENT 21,975.00 0.00 0.00 21,975.00 0.00
971.000 VEHICLE REPLACEMENT 40,000.00 0.00 0.00 40,000.00 0.00
999.000 CONTRACTUAL-MEDCD/MEDCR/BCBS 185,057.00 0.00 25,958.80 159,098.20 14.03
999.100 BOYNE VALLEY CONTRACTUALS 0.00 0.00 5,289.25 (5,289.25) 100.00
Total Dept 040-EXPENDITURES 777,573.00 43,885.37 169,260.02 608,312.98 21.77
Dept 045-EXPENSES

957.000 ALLOWANCE - BAD DEBT 12,500.00 0.00 0.00 12,500.00 0.00
958.000 BOYNE VALLEY TWSP COLLECTIONS REIMB 102,000.00 0.00 0.00 102,000.00 0.00
999.000 AMBULANCE BAD DEBT EXPENSE 45,000.00 0.00 0.00 45,000.00 0.00
Total Dept 045-EXPENSES 159,500.00 0.00 0.00 159,500.00 0.00
TOTAL Expenditures 937,073.00 43,885.37 169,260.02 767,812.98 18.06

Fund 210 - AMBULANCE FUND:
TOTAL REVENUES 937,073.00 15,838.86 142,729.65 794,343.35 15.23
TOTAL EXPENDITURES 937,073.00 43,885.37 169,260.02 767,812.98 18.06

NET OF REVENUES & EXPENDITURES 0.00 (28,046.51) (26,530.37) 26,530.37 100.00
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DB: Boyne City PERIOD ENDING 07/31/2016
2016-17 ACTIVITY FOR YTD BALANCE AVAILABLE

ORIGINALONTH 07/31/2016 07/31/2016 BALANCE % BDGT
ACCOUNT DESCRIPTION BUDGET EASE (DECREASE) RMAL (ABNORMAL) RMAL (ABNORMAL) USED
Fund 211 - SPECIAL PROJECTS FUND
Revenues
Dept 030-REVENUES
675.200 DOG PARK CONTRIBUTIONS 0.00 62.00 1,495.05 (1,495.05) 100.00
Total Dept 030-REVENUES 0.00 62.00 1,495.05 (1,495.05) 100.00
TOTAL Revenues 0.00 62.00 1,495.05 (1,495.05) 100.00
Fund 211 - SPECIAL PROJECTS FUND:
TOTAL REVENUES 0.00 62.00 1,495.05 (1,495.05) 100.00
TOTAL EXPENDITURES 0.00 0.00 0.00 0.00 0.00
NET OF REVENUES & EXPENDITURES 0.00 62.00 1,495.05 (1,495.05) 100.00



08/17/2016 08:43 AM REVENUE AND EXPENDITURE REPORT FOR BOYNE CITY Pag 14/26
User: Cindy
DB: Boyne City PERIOD ENDING 07/31/2016

2016-17 ACTIVITY FOR YTD BALANCE AVAILABLE

ORIGINALONTH 07/31/2016 07/31/2016 BALANCE % BDGT
ACCOUNT DESCRIPTION BUDGET EASE (DECREASE) RMAL (ABNORMAL) RMAL (ABNORMAL) USED
Fund 213 - FARMERS MARKET FUND
Revenues
Dept 030-REVENUES
400.000 ALLOCATION FROM CUR YR FD BAL 31,042.00 0.00 0.00 31,042.00 0.00
642.000 MISC INCOME 10,000.00 450.00 932.00 9,068.00 9.32
642.010 SNAP 170.00 0.00 0.00 170.00 0.00
642.100 BAG SALES 0.00 0.00 75.00 (75.00) 100.00
642.150 DONATIONS 700.00 0.00 0.00 700.00 0.00
642.200 FARM MEAL 8,500.00 150.00 150.00 8,350.00 1.76
642.250 FOOD TRUCK RALLY 10,000.00 11,857.00 11,857.00 (1,857.00) 118.57
642.300 SPECIAL EVENTS 300.00 288.75 288.75 11.25 96.25
642.500 POINSETTIA SALES 450.00 0.00 0.00 450.00 0.00
642.600 T-SHIRTS 500.00 0.00 15.00 485.00 3.00
642.650 MARKET MONEY PURCHASE\ 500.00 0.00 60.00 440.00 12.00
642.700 DAILY VENDOR FEE 15,823.00 0.00 50.00 15,773.00 0.32
642.725 VENDOR FEE SUMMER 10 FT 0.00 831.50 9,520.75 (9,520.75) 100.00
642.750 VENDOR FEE-SUMMER 20 FT 0.00 770.00 1,443.75 (1,443.75) 100.00
642.775 VENDOR FEE - WINTER 3,200.00 0.00 0.00 3,200.00 0.00
Total Dept 030-REVENUES 81,185.00 14,347.25 24,392.25 56,792.75 30.05
TOTAL Revenues 81,185.00 14,347.25 24,392.25 56,792.75 30.05
Expenditures
Dept 040-EXPENDITURES
705.000 SALARIES - PLANNING 13,500.00 1,274.00 2,809.90 10,690.10 20.81
714.000 SOCIAL SECURITY 1,025.00 97.47 214.95 810.05 20.97
716.000 UNEMPLOYMENT INSURANCE 0.00 7.77 7.77 (7.77) 100.00
727.000 SUPPLIES 350.00 17.45 62.45 287.55 17.84
731.000 POSTAGE 60.00 0.00 0.00 60.00 0.00
732.000 MEMBERSHIP DUES/MML 250.00 0.00 0.00 250.00 0.00
740.000 BARN EXPENSES 200.00 0.00 0.00 200.00 0.00
750.200 FARM MEAL 4,200.00 0.00 0.00 4,200.00 0.00
750.250 FOOD TRUCK RALLY 5,500.00 5,521.25 5,595.25 (95.25) 101.73
750.260 POINSETTIA FUNDRAISER 350.00 0.00 0.00 350.00 0.00
750.275 T SHIRTS PRINTING 500.00 0.00 0.00 500.00 0.00
750.300 MARKET MONEY 600.00 0.00 0.00 600.00 0.00
750.350 OUTDOOR MARKET 900.00 0.00 0.00 900.00 0.00
750.360 OUTDOOR MARKET MUSIC 900.00 300.00 525.00 375.00 58.33
750.370 SNAP REIMBURSEMENT 3,500.00 148.00 190.00 3,310.00 5.43
750.380 DOUBLE UP FOOD BUCKS 2,500.00 30.00 30.00 2,470.00 1.20
750.390 SENIOR PROJECT FRESH 1,700.00 248.00 274.00 1,426.00 16.12
750.400 WIC 2,300.00 30.00 30.00 2,270.00 1.30
770.000 SNAP 250.00 0.00 56.17 193.83 22.47
771.000 VENDOR REIMBURSEMENT 200.00 0.00 0.00 200.00 0.00
870.000 TRAINING AND SCHOOLS 100.00 0.00 0.00 100.00 0.00
900.000 ADVERTISING/PUBLSHNG/ORDINANCE 1,000.00 0.00 0.00 1,000.00 0.00
900.300 SUMMER PROMOTION 700.00 0.00 200.00 500.00 28.57
900.400 WINTER PROMOTION 600.00 0.00 0.00 600.00 0.00
900.500 PAVILION 40,000.00 0.00 0.00 40,000.00 0.00
Total Dept 040-EXPENDITURES 81,185.00 7,673.94 9,995.49 71,189.51 12.31
TOTAL Expenditures 81,185.00 7,673.94 9,995.49 71,189.51 12.31
Fund 213 - FARMERS MARKET FUND:
TOTAL REVENUES 81,185.00 14,347.25 24,392.25 56,792.75 30.05
TOTAL EXPENDITURES 81,185.00 7,673.94 9,995.49 71,189.51 12.31
NET OF REVENUES & EXPENDITURES 0.00 6,673.31 14,396.76 (14,396.76) 100.00
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DB: Boyne City PERIOD ENDING 07/31/2016
2016-17 ACTIVITY FOR YTD BALANCE AVAILABLE
ORIGINALONTH 07/31/2016 07/31/2016 BALANCE % BDGT
ACCOUNT DESCRIPTION BUDGET EASE (DECREASE) RMAL (ABNORMAL) RMAL (ABNORMAL) USED

Fund 226 - RUBBISH COLLECTION FUND

Revenues

Dept 030-REVENUES

691.000 TRANSFER IN FROM GENERAL FUND 39,500.00 0.00 30,799.00 8,701.00 77.97
Total Dept 030-REVENUES 39,500.00 0.00 30,799.00 8,701.00 77.97
TOTAL Revenues 39,500.00 0.00 30,799.00 8,701.00 77.97
Expenditures

Dept 040-EXPENDITURES

818.000 CONTRACTED SERVICES 39,500.00 0.00 30,799.00 8,701.00 77.97
Total Dept 040-EXPENDITURES 39,500.00 0.00 30,799.00 8,701.00 77.97
TOTAL Expenditures 39,500.00 0.00 30,799.00 8,701.00 77.97

Fund 226 - RUBBISH COLLECTION FUND:
TOTAL REVENUES 39,500.00 0.00 30,799.00 8,701.00 77.97
TOTAL EXPENDITURES 39,500.00 0.00 30,799.00 8,701.00 77.97

NET OF REVENUES & EXPENDITURES 0.00 0.00 0.00 0.00 0.00
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DB: Boyne City PERIOD ENDING 07/31/2016
2016-17 ACTIVITY FOR YTD BALANCE AVAILABLE

ORIGINALONTH 07/31/2016 07/31/2016 BALANCE % BDGT
ACCOUNT DESCRIPTION BUDGET EASE (DECREASE) RMAL (ABNORMAL) RMAL (ABNORMAL) USED
Fund 242 - BOYNE THUNDER FUND
Revenues
Dept 030-REVENUES
676.100 BEVERAGE SALES 0.00 5,116.00 5,116.00 (5,116.00) 100.00
676.200 REGISTRATIONS 83,000.00 11,545.00 25,228.66 57,771.34 30.40
676.220 50 / 50 DRAWING PROCEEDS 1,000.00 1,040.00 1,040.00 (40.00) 104.00
676.250 AUCTION PROCEEDS 17,500.00 22,375.00 22,375.00 (4,875.00) 127.86
676.270 BAR PROCEEDS 10,000.00 11,301.00 11,301.00 (1,301.00) 113.01
676.280 DINNER PROCEEDS 2,000.00 9,700.00 11,200.00 (9,200.00) 560.00
676.290 MERCHANDISE SALES 17,000.00 22,507.00 22,507.00 (5,507.00) 132.39
676.340 SPONSORSHIP 140,000.00 (1,000.00) 26,000.00 114,000.00 18.57
Total Dept 030-REVENUES 270,500.00 82,584.00 124,767.66 145,732.34 46.12
TOTAL Revenues 270,500.00 82,584.00 124,767.66 145,732.34 46.12
Expenditures
Dept 040-EXPENDITURES
811.000 BOYNE THUNDER EXPENDITURES 0.00 2,009.56 2,009.56 (2,009.56) 100.00
811.050 BANK SERVICE CHARGES 4,500.00 0.00 0.00 4,500.00 0.00
811.200 MERCHANDISE 30,000.00 29,783.22 40,840.72 (10,840.72) 136.14
811.210 CAMP QUALITY 57,228.00 0.00 7,000.00 50,228.00 12.23
811.215 CHALLENGE MOUNTAIN 10,405.00 0.00 0.00 10,405.00 0.00
811.220 CONTRACT LABOR 2,000.00 820.00 820.00 1,180.00 41.00
811.230 DJ EXPENSE 1,200.00 1,000.00 1,000.00 200.00 83.33
811.240 INSURANCE 4,750.00 0.00 4,018.00 732.00 84.59
811.250 LICENSES AND PERMITS 250.00 0.00 0.00 250.00 0.00
811.260 MEALS AND ENTERTAINMENT 65,000.00 51,842.74 51,842.74 13,157.26 79.76
811.265 ALCOHOL / LIQUOR EXPENSE 9,000.00 12,258.56 12,258.56 (3,258.56) 136.21
811.270 ADVERTISING AND PUBLISHING 5,000.00 561.01 561.01 4,438.99 11.22
811.290 SALES TAX 5,500.00 0.00 0.00 5,500.00 0.00
811.300 SUPPLIES 750.00 1,116.79 1,237.73 (487.73) 165.03
811.305 UTILITIES / WEB DESIGN 1,500.00 0.00 22.50 1,477.50 1.50
811.310 TENT & STORAGE RENTAL 7,000.00 6,800.00 6,800.00 200.00 97.14
811.320 UTILITIES 1,000.00 370.00 370.00 630.00 37.00
811.350 PRIZES PAID 6,000.00 6,000.00 6,000.00 0.00 100.00
811.360 DOCKAGE FEES 3,000.00 0.00 0.00 3,000.00 0.00
811.370 REFUND 0.00 5,195.00 10,320.00 (10,320.00) 100.00
811.380 AUCTION EXPENSES 5,000.00 1,390.43 1,390.43 3,609.57 27.81
811.385 AERIAL FILMING 15,000.00 8,180.00 8,180.00 6,820.00 54.53
811.390 PAYPAL EXPENSES 0.00 1,396.89 1,827.95 (1,827.95) 100.00
811.395 TRANSFER TO MAIN STREET FUND 36,417.00 0.00 0.00 36,417.00 0.00
Total Dept 040-EXPENDITURES 270,500.00 128,724.20 156,499.20 114,000.80 57.86
TOTAL Expenditures 270,500.00 128,724.20 156,499.20 114,000.80 57.86
Fund 242 - BOYNE THUNDER FUND:
TOTAL REVENUES 270,500.00 82,584.00 124,767.66 145,732.34 46.12
TOTAL EXPENDITURES 270,500.00 128,724.20 156,499.20 114,000.80 57.86
NET OF REVENUES & EXPENDITURES 0.00 (46,140.20) (31,731.54) 31,731.54 100.00



08/17/2016 08:43 AM REVENUE AND EXPENDITURE REPORT FOR BOYNE CITY Pag 17/26
User: Cindy
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2016-17 ACTIVITY FOR YTD BALANCE AVAILABLE

ORIGINALONTH 07/31/2016 07/31/2016 BALANCE % BDGT
ACCOUNT DESCRIPTION BUDGET EASE (DECREASE) RMAL (ABNORMAL) RMAL (ABNORMAL) USED
Fund 248 - DOWNTOWN DEVELOPMENT AUTHORITY
Revenues
Dept 030-REVENUES
400.000 ALLOCATION FROM CUR YR FD BAL 41,623.00 0.00 0.00 41,623.00 0.00
405.000 CURRENT YEAR TAXES 290,000.00 0.00 0.00 290,000.00 0.00
579.000 GRANTS: STATE 25,000.00 138,582.63 138,582.63 (113,582.63) 554.33
580.000 GRANTS 4,500.00 0.00 0.00 4,500.00 0.00
642.000 CHARGES FOR SERVICES/FEES 0.00 21,000.00 21,000.00 (21,000.00) 100.00
670.000 PROMOTIONS COMMITTEE REVENUE 23,000.00 3,278.83 14,831.83 8,168.17 64.49
670.300 WALKABOUT SCULPTURE SHOW 6,000.00 0.00 27,740.00 (21,740.00) 462.33
676.000 SPECIAL EVENTS - POKER RUN 36,417.00 0.00 0.00 36,417.00 0.00
Total Dept 030-REVENUES 426,540.00 162,861.46 202,154.46 224,385.54 47.39
TOTAL Revenues 426,540.00 162,861.46 202,154.46 224,385.54 47.39
Expenditures
Dept 731-EXPENDITURES
705.000 SALARIES/WAGES 63,500.00 4,721.00 14,437.00 49,063.00 22.74
712.000 INSURANCE: LIFE/AD&D 250.00 17.42 50.64 199.36 20.26
713.000 MEDICAL INSURANCE 15,000.00 929.38 2,769.99 12,230.01 18.47
714.000 SOCIAL SECURITY 4,850.00 338.52 1,132.15 3,717.85 23.34
715.000 PENSION 4,400.00 346.88 1,040.64 3,359.36 23.65
716.000 UNEMPLOYMENT 570.00 7.76 7.76 562.24 1.36
719.000 SICK/VACATION 3,200.00 0.00 0.00 3,200.00 0.00
727.000 OFFICE SUPPLIES 500.00 0.00 101.74 398.26 20.35
728.000 OFFICE OPERATING EXPENSES 1,000.00 0.00 0.00 1,000.00 0.00
730.000 REPAIRS/MAINTENANCE 2,000.00 0.00 213.00 1,787.00 10.65
732.000 MEMBERSHIP DUES 3,700.00 0.00 3,000.00 700.00 81.08
733.000 PROFESSIONAL LIBRARY/SUBSCRIPT 150.00 0.00 0.00 150.00 0.00
740.000 UTILITIES/INTERNET SERVICE 1,020.00 0.00 0.00 1,020.00 0.00
750.000 ADMINISTRATIVE FEE 7,500.00 0.00 0.00 7,500.00 0.00
760.000 DESIGN COMM EXPENSES 52,250.00 8,934.00 14,585.80 37,664.20 27.92
761.000 DESIGN ENGIN/CONSULTING 5,000.00 0.00 25.58 4,974.42 0.51
762.000 DESIGN CAPITAL IMPROVEMENTS 59,000.00 138,582.63 138,582.63 (79,582.63) 234.89
763.000 STREETSCAPE AMENITIES 27,500.00 1,085.00 3,053.00 24,447.00 11.10
782.000 BUSINESS RECRUITMENT/RETENTION 8,500.00 0.00 0.00 8,500.00 0.00
812.000 ORGANIZATION COMM EXPENSES 4,000.00 0.00 2,355.88 1,644.12 58.90
870.000 EDUCATION/TRAVEL 4,000.00 1,030.15 1,978.01 2,021.99 49.45
900.000 ADVERTISING/PUBLISHING 12,500.00 750.00 4,305.00 8,195.00 34.44
902.000 PROMOTIONS COMMITTEE EXPENSES 13,800.00 2,340.79 3,686.92 10,113.08 26.72
910.000 PROMOTIONS COMMITTEE EVENTS 45,250.00 11,587.12 31,514.58 13,735.42 69.65
940.000 FACILITIES RENT 4,800.00 300.00 900.00 3,900.00 18.75
942.000 SERVICE MAINTENANCE FEE 75,000.00 0.00 0.00 75,000.00 0.00
990.000 LOAN REPAYMENT 6,783.00 0.00 0.00 6,783.00 0.00
991.000 INTEREST 517.00 0.00 0.00 517.00 0.00
Total Dept 731-EXPENDITURES 426,540.00 170,970.65 223,740.32 202,799.68 52.45
TOTAL Expenditures 426,540.00 170,970.65 223,740.32 202,799.68 52.45
Fund 248 - DOWNTOWN DEVELOPMENT AUTHORITY:
TOTAL REVENUES 426,540.00 162,861.46 202,154.46 224,385.54 47.39
TOTAL EXPENDITURES 426,540.00 170,970.65 223,740.32 202,799.68 52.45
NET OF REVENUES & EXPENDITURES 0.00 (8,109.19) (21,585.86) 21,585.86 100.00
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User: Cindy
DB: Boyne City PERIOD ENDING 07/31/2016
2016-17 ACTIVITY FOR YTD BALANCE AVAILABLE

ORIGINALONTH 07/31/2016 07/31/2016 BALANCE % BDGT
ACCOUNT DESCRIPTION BUDGET EASE (DECREASE) RMAL (ABNORMAL) RMAL (ABNORMAL) USED
Fund 251 - LDFA FUND
Revenues
Dept 030-REVENUES
400.000 ALLOCATION FROM CUR YR FD BAL (29,606.00) 0.00 0.00 (29,606.00) 0.00
402.000 PROPERTY TAX COLLECTIONS 213,106.00 0.00 0.00 213,106.00 0.00
Total Dept 030-REVENUES 183,500.00 0.00 0.00 183,500.00 0.00
TOTAL Revenues 183,500.00 0.00 0.00 183,500.00 0.00
Expenditures
Dept 040-EXPENDITURES
726.000 ADMINISTRATIVE 500.00 0.00 0.00 500.00 0.00
750.000 ADMINISTRATIVE FEE 30,000.00 0.00 0.00 30,000.00 0.00
802.000 LEGAL SERVICES 5,000.00 0.00 0.00 5,000.00 0.00
808.000 COMMUNITY PROMOTION 7,500.00 0.00 0.00 7,500.00 0.00
818.000 ENGINEERING 25,000.00 0.00 0.00 25,000.00 0.00
819.000 PROFESSIONAL SERVICES 15,000.00 0.00 0.00 15,000.00 0.00
870.000 TRAINING/TRAVEL 1,500.00 0.00 0.00 1,500.00 0.00
871.000 WORKFORCE TRAINING PROGRAM 20,000.00 0.00 0.00 20,000.00 0.00
900.000 ADVERTISING/PUBLISHING 4,000.00 0.00 2,750.00 1,250.00 68.75
971.000 CAPITAL OUTLAY-ENTRANCE SIGN 75,000.00 0.00 0.00 75,000.00 0.00
Total Dept 040-EXPENDITURES 183,500.00 0.00 2,750.00 180, 750.00 1.50
TOTAL Expenditures 183,500.00 0.00 2,750.00 180, 750.00 1.50
Fund 251 - LDFA FUND:
TOTAL REVENUES 183,500.00 0.00 0.00 183,500.00 0.00
TOTAL EXPENDITURES 183,500.00 0.00 2,750.00 180, 750.00 1.50
NET OF REVENUES & EXPENDITURES 0.00 0.00 (2,750.00) 2,750.00 100.00
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User: Cindy
DB: Boyne City PERIOD ENDING 07/31/2016
2016-17 ACTIVITY FOR YTD BALANCE AVAILABLE

ORIGINALONTH 07/31/2016 07/31/2016 BALANCE % BDGT
ACCOUNT DESCRIPTION BUDGET EASE (DECREASE) RMAL (ABNORMAL) RMAL (ABNORMAL) USED
Fund 285 - MARINA FUND
Revenues
Dept 030-REVENUES
624.000 BOAT TRAILER PARKING / AIRPORT 400.00 870.00 1,220.00 (820.00)  305.00
628.000 MARINA USER FEES/SEASONAL 55,000.00 289.00 21,591.00 33,409.00 39.26
629.000 MARINA USER FEES 30,000.00 12,560.65 48,651.45 (18,651.45) 162.17
630.000 LAUNCH RAMP USER FEES 16,000.00 4,915.60 11,021.61 4,978.39 68.89
631.000 WATER STREET MARINA REVENUES 25,000.00 5,480.50 18,669.50 6,330.50 74.68
631.100 KRUEGER MARINA REVENUES 1,000.00 218.00 218.00 782.00 21.80
631.200 BOB KONUPEK MARINA 1,500.00 975.00 1,635.00 (135.00) 109.00
668.000 SPONSORSHIP 0.00 0.00 50.00 (50.00) 100.00
670.000 SALE OF ICE/MISC INCOME 1,200.00 1,067.50 1,278.50 (78.50) 106.54
680.000 GRANTS/STATE 22,000.00 0.00 0.00 22,000.00 0.00
Total Dept 030-REVENUES 152,100.00 26,376.25 104,335.06 47,764.94 68.60
TOTAL Revenues 152,100.00 26,376.25 104,335.06 47,764.94 68.60
Expenditures
Dept 040-EXPENDITURES
705.000 SALARIES/WAGES 41,000.00 10,985.69 20,347.56 20,652.44 49.63
705.100 SALARIES - WATER STREET MARINA 6,000.00 1,486.63 1,988.26 4,011.74 33.14
709.000 OVERTIME 1,000.00 146.10 172.35 827.65 17.24
713.000 MEDICAL INSURANCE 800.00 0.83 19.34 780.66 2.42
714.000 SOCIAL SECURITY 4,000.00 964.86 1,720.94 2,279.06 43.02
715.000 PENSION COSTS 250.00 11.67 14.36 235.64 5.74
716.000 UNEMPLOYMENT COMPENSATION 1,500.00 31.71 31.71 1,468.29 2.11
727.000 SUPPLIES 9,000.00 1,528.81 3,857.39 5,142.61 42.86
727.100 SUPPLIES - WATER ST MARINA 2,000.00 10.87 75.79 1,924.21 3.79
727.200 WATER STREET MARINA REIMBURSEMENT 15,000.00 0.00 0.00 15,000.00 0.00
727.300 KRUEGER MARINA REIMBURSEMENT 2,500.00 0.00 0.00 2,500.00 0.00
730.000 REPAIRS & MAINTENANCE 10,000.00 336.49 11,159.87 (1,159.87) 111.60
740.000 TELEPHONE/UTILITIES 10,000.00 743.81 1,480.19 8,519.81 14.80
754.000 UNIFORMS 550.00 322.79 352.79 197.21 64.14
818.000 CONTRACTED SERVICES 10,000.00 1,768.70 3,768.70 6,231.30 37.69
860.000 MOTOR POOL 3,000.00 0.00 144.02 2,855.98 4.80
870.000 TRAINING/TRAVEL 1,000.00 0.00 217.89 782.11 21.79
910.000 INSURANCE: LIABILITY/PROPERTY 1,000.00 0.00 458.27 541.73 45.83
911.000 INSURANCE: WORKERS COMP 1,000.00 0.00 836.62 163.38 83.66
970.000 CAPITAL OUTLAY/EQUIPMENT 30,000.00 0.00 8,717.10 21,282.90 29.06
975.000 BUILDINGS/EQUIPMENT 2,500.00 0.00 0.00 2,500.00 0.00
Total Dept 040-EXPENDITURES 152,100.00 18,338.96 55,363.15 96,736.85 36.40
TOTAL Expenditures 152,100.00 18,338.96 55,363.15 96,736.85 36.40
Fund 285 - MARINA FUND:
TOTAL REVENUES 152,100.00 26,376.25 104,335.06 47,764.94 68.60
TOTAL EXPENDITURES 152,100.00 18,338.96 55,363.15 96,736.85 36.40
NET OF REVENUES & EXPENDITURES 0.00 8,037.29 48,971.91 (48,971.91) 100.00
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User: Cindy
DB: Boyne City PERIOD ENDING 07/31/2016
2016-17 ACTIVITY FOR YTD BALANCE AVAILABLE

ORIGINALONTH 07/31/2016 07/31/2016 BALANCE % BDGT
ACCOUNT DESCRIPTION BUDGET EASE (DECREASE) RMAL (ABNORMAL) RMAL (ABNORMAL) USED
Fund 295 - AIRPORT FUND
Revenues
Dept 030-REVENUES
400.000 ALLOCATION FROM CUR YR FD BAL 4,375.00 0.00 0.00 4,375.00 0.00
625.000 AIRPORT GASOLINE SALES 65,000.00 75.00 17,293.06 47,706.94 26.60
630.100 DRAG RACE REGISTRATIONS 10,000.00 0.00 0.00 10,000.00 0.00
670.000 RENT 5,000.00 3,118.54 4,555.62 444 .38 91.11
675.000 RENT - HANGAR 17,000.00 0.00 200.00 16,800.00 1.18
690.000 CHARGES FOR SERVICES/FEES 0.00 4.00 34.00 (34.00) 100.00
691.000 TRANSFERS FROM GENERAL FUND 15,000.00 0.00 0.00 15,000.00 0.00
Total Dept 030-REVENUES 116,375.00 3,197.54 22,082.68 94,292.32 18.98
TOTAL Revenues 116,375.00 3,197.54 22,082.68 94,292.32 18.98
Expenditures
Dept 040-EXPENDITURES
705.000 SALARIES/WAGES 6,000.00 566.97 1,095.11 4,904.89 18.25
713.000 MEDICAL INSURANCE 1,500.00 23.19 25.65 1,474.35 1.71
714.000 SOCIAL SECURITY 500.00 41.05 79.54 420.46 15.91
715.000 CLEARING A/C RETIREMENT 0.00 38.73 80.50 (80.50) 100.00
716.000 UNEMPLOYMENT COMPENSATION 100.00 0.00 0.00 100.00 0.00
727.000 SUPPLIES 3,500.00 101.27 591.25 2,908.75 16.89
730.000 REPAIRS/MAINTENANCE 1,000.00 0.00 221.70 778.30 22.17
736.000 AVIATION FUEL (FOR SALE) 60,000.00 0.00 0.00 60,000.00 0.00
740.000 TELEPHONE/UTILITIES 6,000.00 232.97 923.81 5,076.19 15.40
817.000 DRAG RACE EXPENSES 5,725.00 0.00 0.00 5,725.00 0.00
819.000 ENVIRONMENTAL 250.00 0.00 0.00 250.00 0.00
860.000 MOTOR POOL 10,000.00 0.00 52.30 9,947.70 0.52
870.000 TRAINING 500.00 0.00 0.00 500.00 0.00
880.000 EVENTS 500.00 0.00 0.00 500.00 0.00
910.000 INSURANCE: LIABILITY/EQUIPMENT 5,000.00 763.00 1,681.53 3,318.47 33.63
911.000 INSURANCE: WORKERS COMP 300.00 0.00 209.15 90.85 69.72
970.000 CAPITAL OUTLAY/EQUIPMENT 500.00 0.00 0.00 500.00 0.00
975.000 AIRPORT IMPROVEMENTS 15,000.00 0.00 0.00 15,000.00 0.00
Total Dept 040-EXPENDITURES 116,375.00 1,767.18 4,960.54 111,414.46 4.26
TOTAL Expenditures 116,375.00 1,767.18 4,960.54 111,414.46 4.26
Fund 295 - AIRPORT FUND:
TOTAL REVENUES 116,375.00 3,197.54 22,082.68 94,292.32 18.98
TOTAL EXPENDITURES 116,375.00 1,767.18 4,960.54 111,414.46 4.26
NET OF REVENUES & EXPENDITURES 0.00 1,430.36 17,122.14 (17,122.14) 100.00
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User: Cindy
DB: Boyne City PERIOD ENDING 07/31/2016
2016-17 ACTIVITY FOR YTD BALANCE AVAILABLE

ORIGINALONTH 07/31/2016 07/31/2016 BALANCE % BDGT
ACCOUNT DESCRIPTION BUDGET EASE (DECREASE) RMAL (ABNORMAL) RMAL (ABNORMAL) USED
Fund 370 - CITY FACILITIES DEBT FUND
Revenues
Dept 030-REVENUES
400.000 ALLOCATION FROM CUR YR FD BAL 76,399.00 0.00 0.00 76,399.00 0.00
402.000 PROPERTY TAX COLLECTION 230,934.00 16,168.53 16,168.53 214,765.47 7.00
Total Dept 030-REVENUES 307,333.00 16,168.53 16,168.53 291,164.47 5.26
TOTAL Revenues 307,333.00 16,168.53 16,168.53 291,164.47 5.26
Expenditures
Dept 040-EXPENDITURES
970.000 INTEREST EXPENSE 207,333.00 0.00 0.00 207,333.00 0.00
990.000 PRINCIPAL 100,000.00 0.00 0.00 100,000.00 0.00
Total Dept 040-EXPENDITURES 307,333.00 0.00 0.00 307,333.00 0.00
TOTAL Expenditures 307,333.00 0.00 0.00 307,333.00 0.00
Fund 370 - CITY FACILITIES DEBT FUND:
TOTAL REVENUES 307,333.00 16,168.53 16,168.53 291,164.47 5.26
TOTAL EXPENDITURES 307,333.00 0.00 0.00 307,333.00 0.00
NET OF REVENUES & EXPENDITURES 0.00 16,168.53 16,168.53 (16,168.53) 100.00
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User: Cindy
DB: Boyne City PERIOD ENDING 07/31/2016
2016-17 ACTIVITY FOR YTD BALANCE AVAILABLE

ORIGINALONTH 07/31/2016 07/31/2016 BALANCE % BDGT
ACCOUNT DESCRIPTION BUDGET EASE (DECREASE) RMAL (ABNORMAL) RMAL (ABNORMAL) USED
Fund 470 - CITY FACILITIES CONSTRUCTION FUND
Revenues
Dept 030-REVENUES
400.000 ALLOCATION FROM CUR YR FD BAL 6,605,897.00 0.00 0.00 6,605,897.00 0.00
664.000 INTEREST EARNINGS 0.00 1,384.40 4,187.26 (4,187.26) 100.00
692.000 TRANSFER IN FROM FIRE FUND 350,000.00 0.00 0.00 350,000.00 0.00
693.000 TRANSFER FROM LOCAL STREETS 250,000.00 0.00 0.00 250,000.00 0.00
Total Dept 030-REVENUES 7,205,897.00 1,384.40 4,187.26 7,201,709.74 0.06
TOTAL Revenues 7,205,897.00 1,384.40 4,187.26 7,201,709.74 0.06
Expenditures
Dept 040-EXPENDITURES
818.000 ENGINEERING SERVICES 95,000.00 0.00 6,200.00 88,800.00 6.53
970.000 CONSTRUCTION CITY FACILITIES 7,110,897.00 244,795.44 547,823.59 6,563,073.41 7.70
Total Dept 040-EXPENDITURES 7,205,897.00 244,795.44 554,023.59 6,651,873.41 7.69
TOTAL Expenditures 7,205,897.00 244,795.44 554,023.59 6,651,873.41 7.69
Fund 470 - CITY FACILITIES CONSTRUCTION FUND:
TOTAL REVENUES 7,205,897.00 1,384.40 4,187.26 7,201,709.74 0.06
TOTAL EXPENDITURES 7,205,897.00 244,795.44 554,023.59 6,651,873.41 7.69
NET OF REVENUES & EXPENDITURES 0.00 (243,411.04) (549,836.33) 549,836.33 100.00
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User: Cindy

DB: Boyne City PERIOD ENDING 07/31/2016
2016-17 ACTIVITY FOR YTD BALANCE AVAILABLE
ORIGINALONTH 07/31/2016 07/31/2016 BALANCE % BDGT
ACCOUNT DESCRIPTION BUDGET EASE (DECREASE) RMAL (ABNORMAL) RMAL (ABNORMAL) USED

Fund 590 - WASTEWATER FUND

Revenues

Dept 030-REVENUES

400.000 ALLOCATIONS FROM CUR YR FD BAL (36,346.00) 0.00 0.00 (36,346.00) 0.00
403.000 DELQ ACCOUNTS - TAX ROLL 3,000.00 6.46 6.46 2,993.54 0.22
581.000 GRANTS - CDBG 449,000.00 0.00 0.00 449,000.00 0.00
641.000 WASTEWATER REVENUES 925,000.00 124,042.81 255,147.69 669,852.31 27.58
643.000 WATER BILL PENALTIES 8,000.00 641.38 1,920.71 6,079.29 24.01
648.000 TAP IN FEES - WATER 4,000.00 1,227.00 1,830.00 2,170.00 45.75
691.000 SRF LOAN PAYMENT - BOYNE MTN 225,296.00 0.00 0.00 225,296.00 0.00
693.000 CDBG DOWNTOWN PROJ REPAYMENT 6,503.00 0.00 0.00 6,503.00 0.00
Total Dept 030-REVENUES 1,584,453.00 125,917.65 258,904.86 1,325,548.14 16.34
TOTAL Revenues 1,584,453.00 125,917.65 258,904.86 1,325,548.14 16.34
Expenditures

Dept 590-EXPENDITURES

705.000 SALARIES- WASTEWATER 97,833.00 7,502.80 18,812.44 79,020.56 19.23
709.000 OVERTIME- WASTEWATER 9,000.00 701.73 1,586.79 7,413.21 17.63
711.000 SAFETY EQUIPMENT 750.00 0.00 244.99 505.01 32.67
712.000 INSURANCE COST 210.00 9.50 50.60 159.40 24.10
713.000 MEDICAL INSURANCE 24,113.00 1,210.03 5,418.73 18,694.27 22.47
714.000 SOCIAL SECURITY 8,173.00 676.10 1,890.86 6,282.14 23.14
715.000 PENSION 13,962.00 536.00 3,047.83 10,914.17 21.83
716.000 UNEMPLOYMENT INS 1,140.00 0.36 0.36 1,139.64 0.03
719.000 ACC/VACA SICK/WW 10,000.00 985.04 3,557.09 6,442.91 35.57
726.000 LAB SUPPLIES 5,000.00 102.66 287.00 4,713.00 5.74
727.000 SUPPLIES 7,500.00 953.87 1,041.21 6,458.79 13.88
730.000 EQUIPMENT/MAINTENANCE 60,000.00 7,481.51 9,894.16 50,105.84 16.49
731.000 POSTAGE 1,600.00 80.00 332.25 1,267.75 20.717
735.000 GAS/OIL 2,000.00 0.00 70.33 1,929.67 3.52
740.000 TELEPHONE/UTILITIES 130,000.00 7,028.23 16,418.50 113,581.50 12.63
745.000 CHEMICALS 30,000.00 0.00 6,557.23 23,442.77 21.86
750.000 ADMINISTRATIVE FEE 30,000.00 0.00 0.00 30,000.00 0.00
802.000 LEGAL FEES 1,000.00 1,455.00 1,455.00 (455.00) 145.50
808.000 ACCOUNTING/AUDIT 1,000.00 0.00 0.00 1,000.00 0.00
809.000 ENVIRONMENTAL SERVICE FEES 10,000.00 0.00 30.00 9,970.00 0.30
818.000 ENGINEERING 55,000.00 250.00 700.00 54,300.00 1.27
819.000 SRF 500.00 0.00 0.00 500.00 0.00
860.000 MOTOR POOL 5,000.00 904.90 904.90 4,095.10 18.10
861.000 VEHICLE EXPENSE 2,000.00 0.00 1,103.23 896.77 55.16
870.000 TRAINING/TRAVEL 5,000.00 0.00 305.00 4,695.00 6.10
900.000 PUBLISHING 250.00 0.00 0.00 250.00 0.00
910.000 LIAB/BUILDING INSURANCE 7,000.00 0.00 3,672.09 3,327.91 52.46
911.000 WORKERS COMPENSATION 2,000.00 0.00 2,509.86 (509.86) 125.49
970.000 CAPITAL OUTLAY 142,500.00 0.00 0.00 142,500.00 0.00
981.000 SEWER LINE CONSTRUCTION 404,000.00 0.00 0.00 404,000.00 0.00
990.000 SRF PRINCIPLE EXPENSE 420,000.00 0.00 0.00 420,000.00 0.00
991.000 SRF INTEREST EXPENSE 97,922.00 0.00 0.00 97,922.00 0.00
Total Dept 590-EXPENDITURES 1,584,453.00 29,877.73 79,890.45 1,504,562.55 5.04
TOTAL Expenditures 1,584,453.00 29,877.73 79,890.45 1,504,562.55 5.04
Fund 590 - WASTEWATER FUND:

TOTAL REVENUES 1,584,453.00 125,917.65 258,904.86 1,325,548.14 16.34
TOTAL EXPENDITURES 1,584,453.00 29,877.73 79,890.45 1,504,562.55 5.04

NET OF REVENUES & EXPENDITURES 0.00 96,039.92 179,014.41 (179,014.41) 100.00
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User: Cindy
DB: Boyne City PERIOD ENDING 07/31/2016
2016-17 ACTIVITY FOR YTD BALANCE AVAILABLE

ORIGINALONTH 07/31/2016 07/31/2016 BALANCE % BDGT
ACCOUNT DESCRIPTION BUDGET EASE (DECREASE) RMAL (ABNORMAL) RMAL (ABNORMAL) USED
Fund 592 - WATER FUND
Revenues
Dept 030-REVENUES
403.000 DELQ. PERSONAL PROPERTY TAX 0.00 4.31 4.31 (4.31) 100.00
Total Dept 030-REVENUES 0.00 4.31 4.31 (4.31) 100.00
Dept 032-REVENUES
400.000 ALLOCATION FROM CUR YR FD BAL (72,780.00) 0.00 0.00 (72,780.00) 0.00
403.000 DELINQUENT ACCOUNT/TAX ROLL 2,500.00 0.00 0.00 2,500.00 0.00
641.000 WATER USER FEES 580,000.00 44,454.93 136,822.99 443,177.01 23.59
642.000 WATER CHGS SERVICES & FEES 2,000.00 0.00 0.00 2,000.00 0.00
643.000 PENALTIES/LATE FEES 7,500.00 573.85 1,444.64 6,055.36 19.26
645.000 FIRE HYDRANT FEES 27,500.00 0.00 0.00 27,500.00 0.00
648.000 WATER TAP-IN FEES 5,000.00 0.00 1,473.00 3,527.00 29.46
664.000 INTEREST EARNINGS 1,250.00 0.00 0.00 1,250.00 0.00
Total Dept 032-REVENUES 552,970.00 45,028.78 139,740.63 413,229.37 25.27
TOTAL Revenues 552,970.00 45,033.09 139,744.94 413,225.06 25.27
Expenditures
Dept 592-EXPENDITURES
705.000 SALARIES- WATER DEPT 99,074.00 7,566.03 19,934.13 79,139.87 20.12
709.000 OVERTIME 16,000.00 930.57 2,873.26 13,126.74 17.96
711.000 SAFETY EQUIPMENT 500.00 0.00 260.28 239.72 52.06
712.000 INSURANCE COSTS - LIABILITY 210.00 9.50 50.60 159.40 24.10
713.000 MEDICAL INSURANCE 24,113.00 1,162.97 5,313.33 18,799.67 22.04
714.000 SOCIAL SECURITY 8,173.00 661.85 1,945.42 6,227.58 23.80
715.000 PENSION 13,962.00 520.66 3,036.40 10,925.60 21.75
716.000 UNEMPLOYMENT 114.00 0.37 0.37 113.63 0.32
719.000 ACC VACA/SICK 12,000.00 500.16 1,859.85 10,140.15 15.50
727.000 SUPPLIES/MATERIALS 20,000.00 1,385.40 2,391.18 17,608.82 11.96
728.000 METERS/MATERIALS 25,000.00 0.00 9,246.31 15,753.69 36.99
730.000 REPAIRS/MAINTENANCE 45,000.00 22,141.98 24,974.44 20,025.56 55.50
731.000 POSTAGE 1,600.00 80.00 323.93 1,276.07 20.25
735.000 GAS/OIL PURCHASES 9,000.00 0.00 709.55 8,290.45 7.88
740.000 TELEPHONE/UTILITIES 44,000.00 2,681.80 9,532.46 34,467.54 21.66
745.000 CHEMICALS 10,000.00 1,142.50 1,142.50 8,857.50 11.43
750.000 ADMINISTRATIVE FEE 30,000.00 0.00 0.00 30,000.00 0.00
808.000 ACCOUNTING AUDIT 1,500.00 0.00 0.00 1,500.00 0.00
809.000 ENVIRONMENTAL SERVICE FEES 7,500.00 0.00 115.00 7,385.00 1.53
818.000 ENGINEERING 12,500.00 0.00 1,108.46 11,391.54 8.87
860.000 MOTOR POOL 2,500.00 0.00 241.14 2,258.86 9.65
861.000 VEHICLE EXPENSE 2,500.00 0.00 23.98 2,476.02 0.96
870.000 TRAINING/TRAVEL 2,000.00 650.00 776.60 1,223.40 38.83
900.000 PUBLISHING 1,400.00 0.00 0.00 1,400.00 0.00
910.000 LIABILITY/BUILDING INSURANCE 3,000.00 0.00 1,376.79 1,623.21 45.89
911.000 WORKERS COMPENSATION 2,000.00 0.00 2,091.55 (91.55) 104.58
970.000 WATER SYSTEM CAPITAL OUTLAY 46,200.00 0.00 0.00 46,200.00 0.00
990.000 DWRF PRINCIPAL 95,000.00 0.00 0.00 95,000.00 0.00
991.000 DWRF INTEREST 18,124.00 0.00 0.00 18,124.00 0.00
Total Dept 592-EXPENDITURES 552,970.00 39,433.79 89,327.53 463,642.47 16.15
TOTAL Expenditures 552,970.00 39,433.79 89,327.53 463,642.47 16.15
Fund 592 - WATER FUND:
TOTAL REVENUES 552,970.00 45,033.09 139,744.94 413,225.06 25.27
TOTAL EXPENDITURES 552,970.00 39,433.79 89,327.53 463,642.47 16.15
NET OF REVENUES & EXPENDITURES 0.00 5,599.30 50,417.41 (50,417.41) 100.00
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DB: Boyne City PERIOD ENDING 07/31/2016
2016-17 ACTIVITY FOR YTD BALANCE AVAILABLE
ORIGINALONTH 07/31/2016 07/31/2016 BALANCE % BDGT
ACCOUNT DESCRIPTION BUDGET EASE (DECREASE) RMAL (ABNORMAL) RMAL (ABNORMAL) USED

Fund 661 - MOTOR POOL FUND

Revenues

Dept 030-REVENUES

400.000 ALLOCATION FROM CUR YR FD BAL 27,100.00 0.00 0.00 27,100.00 0.00
608.000 BILLINGS WATER/WW FUND 4,000.00 0.00 241.14 3,758.86 6.03
609.000 BILLINGS MAJOR STREET 76,000.00 0.00 1,711.76 74,288.24 2.25
610.000 BILLINGS LOCAL STREET 98,500.00 0.00 2,061.02 96,438.98 2.09
611.000 BILLINGS GENERAL FUND 51,000.00 0.00 2,665.79 48,334.21 5.23
612.000 BILLINGS AIRPORT FUND 10,000.00 0.00 52.30 9,947.70 0.52
614.000 BILLINGS TO MARINA FUND 3,000.00 0.00 144.02 2,855.98 4.80
615.000 BILLINGS TO CEMETERY FUND 5,000.00 0.00 60.34 4,939.66 1.21
664.000 INTEREST INCOME 250.00 0.00 0.00 250.00 0.00
667.000 BUILDING RENT FIRE DEPT 22,000.00 0.00 0.00 22,000.00 0.00
673.000 EQUIPMENT SALES 2,000.00 0.00 0.00 2,000.00 0.00
690.000 MISCELLANOUS INCOME 100.00 163.12 4,413.12 (4,313.12) 4,413.12
Total Dept 030-REVENUES 298,950.00 163.12 11,349.49 287,600.51 3.80
TOTAL Revenues 298,950.00 163.12 11,349.49 287,600.51 3.80
Expenditures

Dept 000

713.000 CLEARING A/C-MEDICAL INS. 0.00 0.00 16.21 (16.21) 100.00
714.000 CLEARING A/C-SOCIAL SECURITY 0.00 0.00 4.21 (4.21) 100.00
Total Dept 000 0.00 0.00 20.42 (20.42) 100.00
Dept 040-EXPENDITURES

705.000 SALARIES- MOTOR POOL 1,500.00 0.00 324.80 1,175.20 21.65
706.000 SALARIES- COMPOST 12,500.00 0.00 2,529.89 9,970.11 20.24
709.000 OVERTIME- MOTOR POOL 150.00 0.00 0.00 150.00 0.00
713.000 MEDICAL INSURANCE 1,500.00 0.00 233.33 1,266.67 15.56
714.000 SOCIAL SECURITY 850.00 0.00 206.96 643.04 24.35
715.000 PENSION 100.00 0.00 22.99 77.01 22.99
727.000 SUPPLIES 25,000.00 3,457.16 6,861.81 18,138.19 27.45
730.000 EQUIPMENT MAINTENANCE 2,000.00 0.00 0.00 2,000.00 0.00
735.000 GAS AND OIL 40,000.00 213.10 2,545.95 37,454.05 6.36
740.000 TELEPHONE/UTILITIES 17,000.00 585.91 2,620.09 14,379.91 15.41
750.000 ADMINISTRATIVE FEE 5,500.00 0.00 0.00 5,500.00 0.00
818.000 CONTRACTED SERVICES 60,000.00 1,548.00 3,882.85 56,117.15 6.47
910.000 INSURANCE 12,000.00 0.00 4,959.31 7,040.69 41.33
911.000 INSURANCE/WORKERS COMPENSATION 850.00 0.00 836.62 13.38 98.43
968.000 DEPRECIATION 50,000.00 0.00 0.00 50,000.00 0.00
970.000 EQUIPMENT PURCHASES 70,000.00 0.00 0.00 70,000.00 0.00
Total Dept 040-EXPENDITURES 298,950.00 5,804.17 25,024.60 273,925.40 8.37
TOTAL Expenditures 298,950.00 5,804.17 25,045.02 273,904.98 8.38
Fund 661 - MOTOR POOL FUND:

TOTAL REVENUES 298,950.00 163.12 11,349.49 287,600.51 3.80
TOTAL EXPENDITURES 298,950.00 5,804.17 25,045.02 273,904.98 8.38

NET OF REVENUES & EXPENDITURES 0.00 (5,641.05) (13,695.53) 13,695.53 100.00
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DB: Boyne City PERIOD ENDING 07/31/2016
2016-17 ACTIVITY FOR YTD BALANCE AVAILABLE

ORIGINALONTH 07/31/2016 07/31/2016 BALANCE % BDGT
ACCOUNT DESCRIPTION BUDGET EASE (DECREASE) RMAL (ABNORMAL) RMAL (ABNORMAL) USED
Fund 701 - TRUST & AGENCY FUND
Expenditures
Dept 000
791.000 GENERAL FUND TRAILER PARK FEES 0.00 (76.50) (228.50) 228.50 100.00
792.000 TRAILER PARK FEES DUE COUNTY 0.00 (76.50) (228.50) 228.50 100.00
793.000 TRAILER PARK FEES DUE SCH/COUNTY 0.00 (303.00) (911.00) 911.00 100.00
Total Dept 000 0.00 (456.00) (1,368.00) 1,368.00 100.00
TOTAL Expenditures 0.00 (456.00) (1,368.00) 1,368.00 100.00
Fund 701 - TRUST & AGENCY FUND:
TOTAL REVENUES 0.00 0.00 0.00 0.00 0.00
TOTAL EXPENDITURES 0.00 (456.00) (1,368.00) 1,368.00 100.00
NET OF REVENUES & EXPENDITURES 0.00 456.00 1,368.00 (1,368.00) 100.00
TOTAL REVENUES - ALL FUNDS 17,649,753.00 865,921.51 1,750,503.88 15,899,249.12 12.84
TOTAL EXPENDITURES - ALL FUNDS 17,649,753.00 922,326.34 2,266,198.18 15,383,554.82 12.84
NET OF REVENUES & EXPENDITURES 0.00 (56,404.83) (515, 694.30) 515,694.30 100.00
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To: Michael Cain, City Manager%<
From: Barb Brooks, Executive Assistant ,@
Date: August 19, 2016

Subject: Goal Setting / Community Input

Attached for your review is a chart listing and prioritizing potential goals for the City Commissions review. The
goals set forth on the chart are the result of several meetings and a public survey. Three main subjects seem to
come up at all of the meetings; Parks and Recreation, Affordable Housing and Economic Development. Under
each of those topics are a list of the finer details that came out of the public input.

Background:

In January of this year, city staff with facilitators Dean Solomon from the MSU Extension and Andy Hayes of the
Northern Lakes Economic Alliance held a goal setting / community input session. Approximately 41 people,
including staff, commissioners and members of the public attended. It was followed up with an online survey that
reached approximately 465 people.

In February a summary was provided to the commission capturing the issues that arose from a combination of the
meeting and online survey for the review. A link to the survey site was also provided for the review of all
comments and suggestions that were provided via the survey.

A City Commission retreat was held in March with consultant Lew Bender. There was discussion and a
recommendation to Lew to refine the goals and that it would be more productive to focus on a few instead of a list
of 10 —20 items.

A goal setting work session was held in June with consultant Mac MacClelland of Otwell Mawby facilitating.
Participants reviewed results from the City’s goal setting session and other City planning efforts such as: Main
Street, LDFA, Planning and Zoning and Parks and Recreation. Consideration was also given to the Chamber of
Commerce planning session and the Boyne City Housing Commission. McClelland worked with the City
Commissioners to prioritize goals and issues that were the outcome of the accumulative sessions.

Reviewing this information, prioritizing the subjects and adopting a set of goals will assist City staff in where they
should focus their attention and resources and provide guidance to boards and commissions as they look review
requests and concerns of citizens, groups and businesses within our community.

Bearing in mind the advice of two separate consultants to focus our efforts on a few goals instead of a lengthy list,
staff has come up with the following recommendation:

Adopt the 2016 City-wide Chart of Goals as presented
Other Options:

e Add additional goals or sub-categories and adopt
e Postpone for additional information or further discussion
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SUMMARY OF GOAL SESSION
JUNE 13, 2016
CITY OF BOYNE CITY
INTRODUCTION

The City of Boyne City has developed a culture of thoughtful and strategic planning effort to determine
the most effective course of action to advance the community, from broad based community input to
plans for specific projects.

There have been a number of effarts in Boyne City to develop goals, plans, and objectives to identify and
address those issues of the greatest importance to the community. These efforts include a

e 2016 Community Input — City Goal Setting: City Commission sponsors an annual broad based
process to gather input on those issues of greatest importance to the community, both through
direct input at a facilitated community meeting on January 14 and a community survey.

¢ 2015 PlacePian: Boyne on the Water: PlacePlans is a statewide initiative to support placemaking,
collaborative design and development of public spaces. PlacePlans developed conceptual designs
for four City waterfront properties;

e Community Organizations: A number of community organizations have undergone or are
undergoing strategic planning efforts to develop goals and objectives for help direct their work,
including:

o Main Street/Downtown Development Authority;
o Local Development Financing Authority {LDFA);
o Chamber of Commerce

e Public Agency Plans: Plans are required under State law for specific purposes, including a Master

Plan for planning and zoning, and a Recreation Plan o access State recreation funding.

As part of the annual budgeting process, the City Commission of Boyne City sets goals for the upcoming
year. The annual Community Input process helps to inform the Commission’s goals. This year, the
Commission invited community organizations to share their plans and goals and provide input into City
Commission goal setting process, as well as develop a framework for implementation of community goals.
The meeting was held on Monday, June 13, 2016 at City Hall.

PERSPECTIVE

Planning has served Boyne City well. The implementation of the Main Street/DDA Development Plan and
Redevelopment Ready Community certification has resulted in significant and award winning
improvements and stimulated private investment in the downtown. The Waterfront Plan provided the
direction for expanded waterfront access. The City Facilities Plan has resulted in the development of new
City facilities that will meet the needs of the community for years to come. The Local Development
Financing Authority Development Plan resulted in the expansion of the Airport Industrial Park and
fostered significant business investment.

Continued planning is necessary to create a vision for the City and ensure that actions and initiatives are
well thought out and planned, rather than reactions to immediate needs or response to crisis.
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Resources are limited, and funding is always a challenge, especially for recreation, the responsibility for
which often falls to the public sector. Declining state resources will make local projects even more
challenging. There is concern about millage overload. In addition, there is sometimes a difference
between perception and reality, One example is that many community members perceive that the Open
Space has already been purchased, when the reality is that a State grant application has been submitted
and the local match for the grant still needs to be raised.

Effective planning can focus limited resources to those initiatives and public investments that the
community believes are priorities and can provide information on the needs for additional resources.

COMMUNITY GOALS

Each of the attending organizations briefly outlined their key goals, derived from their strategic planning
processes. A compilation of goals was shared at the meeting which was derived from the materials
provided by the organizations. The compilation is attached.

Based on discussion and compilation of community and organizational goals, there appeared to be three
primary goal categories:

1. Recreation: Most all of the strategic planning efforts identified recreation as a key priority.
Specific recreational amenities include waterfront access, trail development, marina
development, and linkages to community recreation resources. The group felt strongly that
acquiring the Open Space was the highest priority, not only for recreation, but for all community
goals.

Work with community members and organizations to maintain and enhance recreational
opportunities, including waterfront access, trails, and marina development.

2. Housing Diversity: Each of the broader community planning efforts identified housing as a critical
community issue. There is not an appropriate mix of housing to meet the needs of ali members
of the community. Families have a difficult time finding housing within the City and businesses
have a difficult time attracting employees because they do not have a reasonable option for
housing nearby. The discussion of policy review and changes, such as minimum size requirements
and increasing density, included concern over unintended consequences. Changing regulations
for housing can be controversial, including limits on seasonal rentals which can artificially increase
housing prices, property maintenance standards, and Accessory Dwelling Units (ADUs).

Collaborate with private and public sector partners to identify and implement policies, programs,
and opportunities to expand the mix of housing in the City.

3. Economic Development: Economic development was also included in most of community
planning efforts, with a variety of approaches, including attracting young professionals,
encouraging entrepreneurship, and developing opportunities for business investment.

Continue and expand efforts to encourage business investment and workforce development, in
cooperation with local, state, federal, and private partners.



IMPLEMENTATION FRAMEWORK

While goals are important to establish the direction for initiatives and organizations, plans must consider
the process to implement these goals. While the time for developing detailed work plans to expand
recreation, create additional housing, and stimulate economic development was not sufficient in the
community organization meeting, the group did discuss the framework needed to work towards

accomplishing community goals.

The acquisition of the Open Space was identified as the highest community priority by many of the
participants, which may be related to the timeframe for purchase and the potential fost opportunity. Local
funds must be raised to match the Michigan Natural Resources Trust Fund Grant, estimated at $375,000.
A key and critical task is to identify community champions for fundraising to meet the Open Space

purchase match requirement.

The following is a brief summary of the framework:

RECREATION:
Task Start Complete

Develop project fist and costs August November
Determine phasing November December
Determine required revenues November December
Identify funding sources December February
Develop recreation pro forma January March
Prepare fundraising feasibility pfan January Aprii

Lead: The leadership for Recreation is still an outstanding question. The Parks and Recreation
Commission provide oversight for City parks, but does not have dedicated City staff resources, and
leadership for major recreation initiatives would be a challenge for the Parks and Rec Commission.

Collaborators: Trail advocates, MDNR, volunteer recreation groups, adjacent local governments.

HOUSING:

Task Start Complete
ldentify target audiences August September
Conduct housing needs assessment September March
Research and interview other resort September March
communities
Prepare inventory of potential housing September December
locations
ldentify partnership tools: public and private September March
Interview housing developers to identify March May
optimal framework
Develop communication plan to share March June
approach and results
Recruit and vet developers May On-going




Lead: City Planning Commission

Collaborators: Realtor, local businesses, lenders, developers, MSHDA, USDA, adjacent townships, housing
commission.

ECONOMIC DEVELOPMENT:

Task Start Complete
Determine targeted businesses September December
identify tools and partnerships December March
identify workforce needs and target audience December March
Develop plan to attract workforce March June
Determine public investments and policies to March August
support business development
Develop plan to finance public investments August December

Lead: Team Boyne

Collaborators: Businesses, lenders, Chamber, school leadership, Main Street/DDA, LDFA, NLEA, Networks
Northwest, Michigan Works



COMPILATION OF ORGANIZATIONAL GOALS

BOYNE CITY
2015 PlacePlan;
Community Input Master Plan 2015 Boyne on the Parks and Rec
2016 Main Street Draft LDFA Water Commission Chamber

Economic Retain and Attract Young |Encouraging Inspiring Local Business [ Technology,
Development Professionals Entrepreneurship  |and Econ Dev Incubator, Logistics
Workforce Housing | Expand Workforce Downtown Housing {Housing Opportunities  |Workforce Housing

Housing for All
Marina Update and Expand Waterfront/Marina

Marina Capacity

Active Communi
Waterfront Continue Waterfront Waterfront/Marina , R n Ity, Public Access to the
. embracing recreation
Improvement Projects Waterfront
and water based

Recreation Expand and Connection opportunities Linkage to Imprave, extend and

Non-Matorized Trail Recreational Assets connect trail system

Network
Resources Address Resource Working Cooperatively

Limitations with Neighbors
Volunteers Expand Community Volunteer Volunteer

Volunteer Base Recruitment Recruitment and

Man.
Facilities Pavillion and Public Investment in |Scale Compatibility |Implement Sub Area  |Chamber Building
Theater Project Indus Park Plans Restoration

Balance of
community events
and leisure

Maintain existing
assets

Plan for and develop
unimproved
recreational areas
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2016 City-wide Brainstorming Session

Identified Issues / Challenges (Group Discussions)

Arts & Culture, limited

Sidewalk cafés, non-existent

Bike lanes / walking paths, need more non-motorized
& connectivity

Sidewalks in poor condition

Blight — Residential & Commercial (Vacancies)

Snowmobile Trails, lack of

Business diversity (laundromat, theater, gym, etc.},
lack of

Transportation - non-vehicle, encourage other modes

Business Park — space for large facilities, lack of

Transportation {public), added options & regional

Business succession planning / assistance, lack of

Trees dead/dying on City property

City facilities/bldgs./properties, lack security @ some
iocations

Utilities, unsightly overhead

Corridors to downtown, entries need improvement

Volunteers / Event planning help shortage

Daycare, lack of facilities {especially for non-
traditional work hours)

Water / Sewer, lack of service to all areas in City

Employment, lack of employee pool

Waterfront Master Plans, lack of public info

Empty storefronts / spaces (Carters bldg.)

Waterfront projects, lack of
resources/implementation

Historical preservation, needs more emphasis

Waterfront public spaces, poor condition

Hotel / Motel (overnight lodging) , lack of

Housing, workforce (short-term / transitional} , lack
of

Housing - Workforce & Affordable, lack of

Young Professionals - lack of retaining, attracting &
connecting them w/each other

Internet access, lack of

Youth recreation {(outside of school), lack of

Jobs - family supporting, lack of

Waterfront, Commercial use on public property
regulations

Marina slips / docks, lack of & outdated

Family Support Services, need more

Noise Too much after 10:30 p.m.

Progress, maintain with limited resources

Opportunities, Self limitations

Community, lack of public involvment/engagement

Park & trail signs, lack of

Parks / trails maintenance & management, lack of

Recycling, lack of curbside service

Regional collaboration, lack of

Resource limitations {staff, time and money)

Retail space, lack of

Roads - still have some unpaved and/or poor

condition in town

Senior citizen independence

Sidewalk — snow cllearing, lack of and not consistent




Top 18 Issues Discussed
(listed alphabetically, not by priority)

Business Diveristy, lack of

Bike lanes / walking paths, need more / safer

Bike lanes / walking paths, need more non-motorized & connectivity

Blight — Residential & Commercial (Vacancies)

Business - need space for large facilities

City facilities/bldgs./properties, lack security

Corridors to downtown, entries need improvement

Historical preservation, needs more emphasis

Housing - Workforce, lack of

Marina slips / docks, lack of & outdated

Parks / trails maintenance & management, lack of

Regional Collaboration, lack of

Resource limitations (staff, time and money)

Sidewalk Cafés, non-existent

Volunteers, need more

Waterfront projects/spaces, lack of resources/implementation & poor condition

Waterfront, manage commercial uses on public property

Young Professionals - lack of retaining, attracting & connecting them w/each other




Top 7 Issues
(Listed in priority order)

Young Professionals -
lack of retaining,
attracting & connecting
them w/each other

Housing -
Workforce/Affordable

Marina slips / docks,
lack of & outdated

Waterfront projects &
spaces, lack of resources
/ implementation &
poor condition

Bike lanes / walking
paths, need more &
safer routes

Non-motorized Trails,
need connectivity

Resource limitations
(staff, time and money)

Volunteers, need more

Group Discussion Points

* Retain our graduates & attract new

» Youth in general not just “professionals”

» Work with High School, college(s) & Leadership Charlevoix County, measuring
means, student interest, internship, apprenticeships, etc.

» Lack of downtown nightlife & housing

* Watch new business, industry & housing trends

= Youth brings diversity, new ideas, vibrancy, keeps us current

» Internship / apprenticeship coordinator

» Definition - Housing cost comparable to wages

= Better description of housing types (i.e. apt, condo, single family, townhouse, etc)
« High monthly rent payments

» Public Forum — involve land owners, builders, BC Housing Commission, Northern
Homes CDC, Realtors, etc.

» What is the current housing inventory

» Multiple density areas

+ Buyers who don’t qualify for loan

* Implement Expansion Plan (Need more permanent slips & shoppers’ dock)

= Improved/Additional vehicle parking and breakwall

« Facility - Improve / Add: power, lighting, pump-out, showers/bathrooms, pavilion
* More boating events

* More staffing

» Don’t over develop, protect access & views

» Protect Lake & River — water quality, regular testing

» Citizen planners to keep momentum going

» Project(s) ongoing updates

» Connectivity of waterfront (via land — non-motorized paths)

* Recreational activities — seeing more people swimming & playing, family engaged,
sport activities, winter activities

* Inquire & learn from other communities

» Consider additional oversight (staffing)

* Complete boardwalk from open space to Peninsula Beach

» Expand walkway on and across the river

» Add additional accessories — kayak launch, benches, lighting, more parking, etc,
* Purchase & improve open space

¢ Acquire any lakefront property that becomes available

* Enhances quality of life for our citizens / more attractive place to live

¢ Good trails brings visitors, bike clubs, events to town... economic
impact/strengthens economy

« Paths/trails keeps users safe

* Partners — County, township & cities, bike groups...regional partners, regional
impact

» Environmentally friendly, promotes healthy community

» Connect comunities & tourist areas, bring people to town

» Navigate through need

» Community Awareness / interest

* Maintain momentum

* How do you weight the priorities

» Establish plans — stick to them, finish projects & quit recreating every 2 years

* Manage resources / talent list

* Need central intake and United Way initiative
e Find, attract & retain volunteers

* Define needs & opportunities in the area

{0
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CiTY OF BOYNE CITY

To: Michael Cain, City Manager W
From: Patrick Kilkenny, Assistant Planner /F L
Date: August 18, 2016

Subject: CELCP Grant Application

Background: The Coastal and Estuarine Land Conservation Program (CELCP) is
administered by the Office for Coastal Management, National Oceanic and Atmospheric
Administration (NOAA), Department of Commerce. States, such as Michigan, that have
developed a CELCP Plan can participate in the program. The CELCP provides matching funds
to state and local governments to purchase, or acquire conservation easements on, threatened
and estuarine lands that will be held and managed in perpetuity for conservation purposes.

The CELCP provides support for acquisition of fee simple interests in lands or conservation
easements from willing sellers within eligible states. Projects that that have significant
conservation, recreation, ecological, aesthetic values qualify, as do projects located within a
state’s designated CELCP area, such as the Open Space property. Among other priorities,
consideration is also given to projects that provided for public access or other public benefit
and complement working waterfront needs.

The program anticipates approximately $1.5-$2 million in funds for fiscal year 2017. The
maximum amount that may be requested for the federal share of each project is $1.5 million.
Typical CELCP awards are expected to range between $100,000 and $1,000,000. Federal
funds awarded under the CELCP require non-federal match at a 1:1 ratio. State funding can be
used as the matching funds, and we anticipate leveraging the potential funding from the
Michigan Department of Natural Resources Trust Fund as our 1:1 match. Project funding is
anticipated to have an award date between September 1, 2017 and October 1, 2017.

Process: Each year, subject to available funding, NOAA runs a funding competition with two
phases — a state competition and a national competition. Applications are first submitted to
their individual state’s lead agency. States then review, prioritize, and ultimately rank projects
according to the degree to which they meet the state’s CELC plan. Selected applications are
then submitted to NOAA for the national competitive process.

If the Open Space project is select for funding, additional supplemental elements may be
required to be submitted and reviewed before NOAA can release the grant funds. Supplemental
documents will likely require additional approval from the City Commission at that time.
Please see the attached page for detailed descriptions of required supplemental elements.

Recommendation: Approve the application to the Coastal and Estuarine Land Conservation
Program request for proposals for up to $1.5 million and allow the City Manager or his
designee to complete the necessary documents to implement the grant.
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MICHIGAN DEPARTMENT OF ENVIRONMENTAL QUALITY
OFFICE OF THE GREAT LAKES
COASTAL AND ESTUARINE LAND CONSERVATION PROGRAM REQUEST FOR PROPOSALS

V. SUPPLEMENTAL ELEMENTS

The supplemental elements may be provided as part of the initial application, but are not required at
this stage. However, if the project is selected for funding, these supplemental elements would be
required to be submitted and reviewed before NOAA can release the grant funds (see section 4.4 of the
CELCP Guidelines).

While not required at this stage, submitting one or more of these items with the project proposal may
help substantiate the project's readiness. Examples and templates for Supplemental Elements are
available at: www.coast.noaa.gov/czm/landconservation/managing/.

#A. Documentation of Willingness or Intent to Sell '
The applicant must submit a letter from the seller affirming that he/she is a willing participant in
negotiations to sell the property at a mutually agreeable price. If the property was previously acquired
(as in the case of a property being used as banked in-kind match), the applicant may submit an affidavit
documenting that the purchase was not the result of a forced taking or threat of condemnation, in place
of a letter from the seller. Note that this element is not required for match properties held by non-profit
organizations which do not have legal authority to acquire property through condemnation.

.B. Evidence of Agreement
The applicant must submit documentation verifying the terms of the purchase, such as a contract,
purchase and sale agreement, or option, as described in section 4.2.f. of the CELCP Guidelines.

«C. Appraisal
The applicant must submit a complete and self-contained appraisal establishing the fair market value of
the property. The appraisal must be developed in accordance with the Uniform Standards of the
Professional Appraisal Practice
(www.appraisalfoundation.org/imis/TAF/Standards/Appraisal Standards/T, AF/USPAP.aspx) and the
Uniform Appraisal Standards for Federal Land Acquisition (Yellow Book)
https://www.justice.gov/sites/default/files/enrd/legacy/2015/04/1 3/Uniform-Appraisal-Standards.pdf.

«D. Survey
The applicant should submit a survey of the property to be acquired.

E. Evidence of Title

The applicant must submit documentation that shows that the seller is the legal owner of the property
and identifies any easements or other encumbrances on the property to be acquired. Examples of
such documentation include an attorney title opinion or property report from a title insurance company.

F. Draft Deed(s) and/or Conservation Easement(s)
The applicant must provide a draft of deeds containing the required CELCP restriction language and
copies of other easements or use agreements that may affect long-term use of the property.

‘G. Certification that Project Complements Working Waterfronts

The applicant must submit certification from the participating state’s CELGP lead agency that, to the
extent practicable, the proposed project complements (e.g., does not conflict with or impede) working
waterfront needs.



Agenda ltem 9B

MEMORANDUM

TO: MICHAEL CAIN; CITY MANAGER %

L
FROM: ANDREW KOVOLSKI; PUBLIC WORKS SUPERINTENDENT f“‘Jf/
DATE: 8/19/2016

RE: TENNIS COURT REPAIR BIDS

Bids were advertised for the needed repairs to the Tennis Courts at Rotary Park. The bids
specifications were based on the following scope of work:

Removal of existing Asphalt surface

Installation of proper subsurface materials as needed.

Installation of new Asphalt surfacing

Installation of new Court Markings

Bids to include all ancillary work required (fence and net removal and
reinstallation etc.)

On August 8" a mandatory Pre-bid meeting was held on site with interested contractors
to be sure all bidders would be familiar with the projects requirements. Five potential
Contractors attended this meeting.

_LI'I-PLA)I\.):—‘

Bids were received and read from two contractors on August 17, 2016. Following is a
breakdown of the bids:

e Harbor Springs Excavating for the amount of $105,870.74

e Elmer’s Crane and Dozer for the amount of $142,500.00
Both contractors have performed work for the City in the past with good results. Harbor
Springs Excavating just rebuilt Tennis Courts for Petoskey Public Schools earlier this
year. A copy of their bid submittal is attached for your review.

RECCOMENDATION:

It is my recommendation that the City Commission award the contract for the Tennis
Court Repairs to Harbor Springs Excavating for the amount of $105,870.74 and authorize
the City Manager to sign the required documents. Funds for this work have been
allocated in the Parks and Recreation Department Budget.

OPTIONS:
1. That the matter be postponed for additional information or consideration
2. That this matter be approved subject to some revision
3. Other options as determined by the City Commission
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BID SUBMITTED PURSUANT TO THE CITY OF BOYNE CITY
TENNIS COURT REPAIR SERVICES SPECIFICATIONS

City of Boyne City
319 North Lake Street
Boyne City, MI 49712-2109

Mayor Neidhamer and the Boyne City City Commission:

The undersigned, as Successful Bidder, hereby declares that this bid is made in good faith without
fraud or collusion with any person or persons bidding on the same Contract; that he/she has carefully
read and examined the Contract Documents, including the Invitation to Bid, General Requirements,
and Program Guidelines for the designated work and understands all of the same; that he/she, or his/her
representative, has made such personal investigation at the site as is necessary to determine the
character and difficulties attending the execution of the proposed work. Bidder proposes and agrees
that if this Proposal is accepted, bidder will contract with the City, provide necessary machinery, tools,
apparatus and transportation services necessary to do all the work specified or referred to in the
Contract Documents in the manner arid time therein prescribed, and according to the requirements of
the owner as therein set forth, to furnish the insurance required of the Contractor by the Contract
Documents, and that he/she will take in full payment, the unit prices set forth in the following proposal.

All bidders understand that the City reserves the right to accept or reject any and/or all bids, to waive
any irregularities and/or informalities in the bids, negotiate with any bidder, or to select the bid(s), or
portions thereof, most advantageous to the City.

The successful bidder agrees that this bid shall be good and may not be withdrawn for a period of ninety
(90) calendar days after the scheduled closing time for receiving bids.

Upon receipt of a written Notice of Award of the Bid, the successful bidder shall execute the formal
Contract Agreement within ten (10) days. In the event that the Contract is not executed within the time
set forth above, the Bid Proposal shall become the property of the City as liquidated damage for the
delay and additional expense to the City caused thereby.

Pursuant to your request for Pavement Maintenance Services, I submit my bid, with the understanding
that if my bid proposal, or section thereof, is accepted, I will execute a written contract with the City of
Boyne City, which will embody the terms as outlined in the bid proposal.

I will meet all of the requirements and provide all of the services for the amounts listed on the attached
bid sheet for the items listed in this document.

The undersigned, by execution of this contract, certifies that he/she is the President of
the firm named as_Harbor Springs Excavating Tnc that he/she signs the bid on behalf of the
firm and that he/she is authorized to execute the same on behalf of said firm.

Company: _Harbor Springs Excavating Inc.

9




Address: 1084 McBride Park Drive, Harbor Springs, MI 49740

Phone: 231-347-1191 i

il . corisper
AN,

LA
VA VA
Title: President

Authorized

Date: August 17, 2016

COMPLETE PROJECT COST _$105,870.74

10






Agenda Item 9C

MEMORANDUM

TO: MICHAEL CAIN; CITY MANAGER %
FROM: ANDREW KOVOLSKI; PUBLIC WORKS SUPERINTENDENT /Qﬂ
DATE: 8/18/2016

RE: CRACK SEAL BIDS

Bids were advertised and received for this year’s Crack Sealing project. Bid packages
were also sent to Applied Pavement Marking of Harbor Springs; Scodeller Contracting of
Wixom and Fahrner Asphalt Sealers of Bay City.

Bids were received and read from one contractor on August 17, 2016. The Bid was
received from Fahrner Asphalt Sealers. Scodeller Contracting and Applied Pavement
Maintenance did not submit a bid. Following is a breakdown of the bid pricing:

CONTRACTOR QUANTITY UNIT PRICE TOTAL
Fahrner Asphalt Sealers 2.75 miles $2,195.00 $6,036.25

Fahrner Asphalt Sealers have done this work in the past for the city and have done an
excellent job for us. Attached to this memorandum is a copy of their bid submittal. T will
note that the unit price is lower than last years by $1,400 per mile.

RECCOMENDATION:

It is my recommendation that the City Commission award the contract for Overband
Crack Sealing to Fahrner Asphalt sealers for the amount of $6,036.25 and authorize the
City Manager to sign the required documents. Funds for this work have been allocated in
the Street Department Budget.

OPTIONS:
1. That the matter be postponed for additional information or consideration
2. That this matter be approved subject to some revision ‘
3. Other options as determined by the City Commission
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BID SUBMITTED PURSUANT TO THE CITY OF BOYNE CITY
ASPHALT CRACK SEALING SERVICES SPECIFICATIONS

City of Boyne City
319 North Lake Street
Boyne City, M1 49712-2109

Mayor Neidhamer and the Boyne City, City Commission:

The undersigned, as Successful Bidder, hereby declares that this bid is made in good faith without
fraud or collusion with any person or persons bidding on the same Contract; that he/she has carefully
read and examined the Contract Documents, including the Invitation to Bid, General Requirements,
and Program Guidelines for the designated work and understands all of the same; that he/she, or
his/her representative, has made such personal investigation at the site as is necessary to determine
the character and difficulties attending the execution of the proposed work. Bidder proposes and
agrees that if this Proposal is accepted, bidder will contract with the City, provide necessary
machinery, tools, apparatus and transportation services necessary to do all the work specified or
referred to in the Contract Documents in the manner and time therein prescribed, and according to the
requirements of the owner as therein set forth, to furnish the insurance required of the Contractor by
the Contract Documents, and that he/she will take in full payment, the unit prices set forth in the
following proposal.

All bidders understand that the City reserves the right to accept or reject any and/or all bids, to waive
any irregularities and/or informalities in the bids, negotiate with any bidder, or to select the bid(s), or
portions thereof, most advantageous to the City.

The successful bidder agrees that this bid shall be good and may not be withdrawn for a period of
ninety (90) calendar days after the scheduled closing time for receiving bids.

Upon receipt of a written Notice of Award of the Bid, the successful bidder shall execute the formal
Contract Agreement within ten (10) days. In the event that the Contract is not executed within the
time set forth above, the Bid Proposal shall become the property of the City as liquidated damage for
the delay and additional expense to the City caused thereby.

Pursuant to your request for Asphalt Crack Sealing Services, I submit my bid, with the understanding
that if my bid proposal, or section thereof, is accepted, I will execute a written contract with the City,
which will embody the terms as outlined in the bid proposal.

I will meet all of the requirements and provide all of the services for the amounts listed on the
attached bid sheet for the items listed in this document.

The undersigned, by execution of this contract, certifies that he/she is the 1CO D{(Q Adt of
the firm named as Felnrne {\gomH Waloys,  LC that he/she signs the bid on behalf of
the firm and that he/she is authorized to execute the same on behalf of said firm

Company: Ya lvpor Peplnee it Soalers, LLC
A Vekevering Meiveral Pbﬂ‘j
Address: ‘?aaj.w;m/ MY HE(D|




Phone: QR4 - 753 - Q00

Authorized Agent: [ hiopia S AOlhdves

Signature: -

Title: \J; ¢p P,m Sidewct

Date: &/‘3/’6

LOCATION QUANTITY UNIT PRICE TOTAL PRICE
City of Boyne City 09’ %3 Roadbed Miles “ﬁz 145 /}? Emr \ﬂ?((ﬁ; 0% N5
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Agenda Item 9D

MEMORANDUM

TO: MICHAEL CAIN; CITY MANAGER \K\c____

FROM: ANDREW KOVOLSKI; PUBLIC WORKS SUPERINTENDENT 14%
DATE: 8/19/16

RE: ROAD MAINTENANCE BIDS

Bids were advertised for this year’s Pavement Maintenance project. Attached to this
Memorandum is a map showing the treatment areas and the treatments to be applied at

these locations. Bids were received from Payne and Dolan of Gaylord and Reith Riley of
Charlevoix. Following is a breakdown of the Square Yard unit pricing by each contractor:

Asphalt mill and

Contractor Crush and shape Crush and shape w/ resurface 1.5 inch
Single course roll curb. Single course  paving

Payne and Dolan $17.38 $17.38 $10.01

Reith Riley $15.00 $15.50 $13.00

Attached to this memorandum you will find Reith Riley’s and Payne and Dolan’s bid
submittal forms with the unit costs for each type of application. Reith Riley had the lower
cost for the crush and shape and curb work with an estimated amount of $246,245.00.
Payne and Dolan had the lower unit cost for the Mill and resurface work with an
estimated amount of $41,861.82.

RECOMENDATION:

It is my recommendation that the City Commission award the contract for the 2016
Pavement Maintenance Project as follows; Crush and Shape Paving and Curb work to
Reith Riley for the amount of $246,245.00; Mill and Resurface work to Payne and Dolan
for the amount of $41,861.82, and authorize the City Manager to sign the required
documents. Funds for this work were included in both the Major Street and Local Street
Maintenance fund budgets for this year.

OPTIONS:
e That this matter be postponed for additional information or consideration
e That this matter be approved subject to some revision
e Other options as determined by the City Commission
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Company: R;Q"’L\" E:L“T Constroet o0 Cc)_‘fdc.

Address: OGT74S 05 3|

L.

Phone: (,2 1) 4—3c| =S LS

Authorized Agent: i 4*"(: AA e/

& E//&)Aﬁ-jfﬂf'

Signature: %—// /’/ W———‘_\‘

Title: P’()\ﬂf c/ M/JAJA& Er

Date: ©8 /!7 /Z()/(,

Cln by, MI 447120

Pavement Maintenance

Total
Item Quantity Unit Unit Price Amount

Asphalt crush and shape; 2.5 inch single . 0o
course paving; 3510 Sq.vd. | §15.%2 % SZ-, (SO. —
Asphalt crush and shape; 2.5 inch single v :
course paving with tip-up curb IZ; 490 Sq. vd. | $1S, 50 £195, 595 =

[tZ Coond S - 4 1246 z495, o7
Asphalt mill 1.5 inch and Resurfacel.5 \ \ o
inch 3,800 Sq.Yd |§V3 $49 400,

Total Amount

$245, (L45.

10



Company: Dc%qnu zl'lj.:';\t;.r\' Lne.

Address: 10284 Goparek oo STE tog, Coylard, ML HaTyy

Phone: Q%4 73)- 0700

Authorized Agent: Gu,-»f MeAm e

Signature:

Title: {:\f‘e,o- ﬂfl L CIN

Date: ‘!?/ 3'7_/ Lol

—
Pavement Maintenance
Total
Item Quantity Unit Unit Price Amount
Asphalt crush and shape; 2.5 inch single - _
/ course paving; ULD (O Sq.Yd. § 1723 $1S6, 5330
Asphalt crush and shape; 2.5 inch single |, , . N
< course paving with tip-up curb 4 13 Sq. Yd. 4 17138 .o,UAS, s
[+ 2 (5243 | S5p a0 277 0%%.34
> | Asphalt mill 1.5 inch and Resurfacel.5 ) c '
= |linch I8 | sqvd |¥10.00  [$1),8LLRY
Total Amount "f, B3k qul.l@

¥ Qr‘ic.'m:\ 'Car Mo T rush é Shape davey  besed © A 9@_&,-.“»43

b o\ '\‘ogap;\"neﬂ

¥ Mny  onb N N

T’:‘\fﬁhn}- olongy, Price,
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Agenda Item 9E

MEMORANDUM

TO: MICHAEL CAIN; CITY MANAGER %

FROM: ANDREW KOVOLSKI; PUBLIC WORKS SUPERINTENDENT
DATE: 8/19/16
RE: ZERO TURN MOWER PURCHASE

The current Zero- Turn Mower we have is a 2004 Kubota ZD-28.The machine is showing
its age and is overduc for replacement. It has 6,000.4 hours on it, It currently uses 1 quart
of oil when it is used for an 8 hour period. The bushings in the control levers are failing
and the mower deck is getting thin,

Bid specifications were prepared and advertised on August 10™ 2016 with an opening
date of August 19 at 1:00 pm. Bids were also sent to Lappan’s of Gaylord and Ginop’s
sales of Alanson. A copy of the specifications are attached for your review. Only one bid
was received by the deadline. This bid was from Ginop’s Sales for a Kubota ZD1211 in
the total amount of $12,400.00. A copy of their bid submittal is attached for your review.

RECCOMENDATION:

It is my recommendation that the City Commission award the contract for the purchase of
the 2016 Kubota ZD1211 Zero Turn to Ginop’s sales of Alanson, MI in the amount of
$12,400.00 and authorize the City Manager to sign the required documents. Funds for
this purchase were included in this fiscal years Motorpool budget.

OPTIONS:
1. That this matter be postponed for further information or consideration,

2. That this matter be approved subject to some revision.
3. Other options as determined by the City Commission.
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City of Boyne City

Specifications for a new, mid-mount 360° zero-turn mower

Diesel liquid cooler (3 ¢ycle}...cccvvvurnirernnns et ereeetanerbat e tn e rrerrarrens
Exfernal two-stage il Cleaner. .. ..t ciii e e e bt e s b en e
Ofl Filter and fuel fiHer. ... virie i s e e r e e era s
PTO

1T A T N

Deck:

Width of cut 72" (side discharge).......covireriiiiiiiir e e
Helght 0f Gt 17 10 57, . r et s tr et e s e et e e st e e ea e aara e b et s tsansnnenneneas
Height to be adjusted from 0Perator SBat......... i icriee e v earie e aais s iemiee e
Four (4) adjustable anti-scalp wheels, rotate 360° and anti-scalp rollers........ccoovvveninnnis

Seat:

Deluxe seat With I TESIS. v eu.veie st eiiee et ea i te e e st eetenaserreraenernsnnsn
AJustable couvi e a e ar e are s

Safefy:

Certified roll-0Ver ProteCtiOn SYSIBITL. .. uuvisersriieiieeiiecictertesreernernrensernernstnnennsencas
Seat activated engine kill, blade clutch safety switch, neutral and parking brake safety
CIFCUIE. 1ttt s et et b e e s e sen s e s e ane ea b enasanees

Speed Conirol:

0 AN T VTS, 1 ttre ettt ir i ettt et et it e re v e e e e s e e s s e aaraenenaranonns

Tires:

Rear turf 1ype (24 X 12,0712 oot re et s ret et e e e e e e e s et e aas et e e e rns
Front turftype (15 K 6.0-6). . cr i e e e o

Electrical:

Key start and st0D....vv st e et e an s er e e aias
12-VOIE SYSEI L ueeisiit st ittt et s s e an e ae s ees s
Water Temperature INGICEI0T. ., vvvvuevesiir i s eeeee it et eenesrea e ertas s sasaeeesrenses
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BID SUBMITTED PURSUANT TO THE CITY OF BOYNE CITY
PAVEMENT MAINTENANCE SERVICES SPECIFICATIONS

City of Boyne City
319 North Lake Sireet
Boyne City, MT 49712-2109

Mayor Neidhamer and the Boyne City City Commission:

The undersigned, as Successful Bidder, hereby declares that this bid is made in good faith without
fraud or collusion with any person or persons bidding on the same Confract; that he/she has carefully
read and examined the Contract Documents, including the Invitation to Bid, General Requirements,
and Program Guidelines for the designated work and understands ali of the same; that hefshe, or
his/her representative, has made such personal investigation. at the site as is necessary to determine
the character and difficulties attending the execution of the proposed work. Bidder proposes and
agrees that if this Proposal Is accepted, bidder will contract with the City, provide NECESSArY
machinery, tools, apparatus and transporfation services necessary to do all the work specified or
referred to in the Contract Documents in the manner arid time therein prescribed, and according to
the requirements of the owner as therein set forth, to furnish the insurance required of the Contractor
by the Contract Documents, and that hefshe will take in full payment, the unit prices set forth in the
following proposal.

All bidders understand that the City reserves the right to accept or reject any and/or all bids, to waive
any irregularities and/or informalities in the bids, negotiate with any bidder, or to select the bid(s), or
portions thereof, most advantageous to the City,

The successful bidder agrees that this bid shall be good and may not be withdrawn for a period of
ninety (90} catendar days after the scheduled closing time for receiving bids.

Upon receipt of a written Notice of Award of the Bid, the successfidl bidder shali execute the formal
Contract Agreement within ten (10) days. Tn the event that the Contract is not executed within the
time set forth above, the Bid Proposal shall become the property of the City as liquidated damage for
the delay and additional expense to the City caused thereby.

Pursuant to your request for Pavement Maintenance Services, I submit my bid, with the understanding
that if my bid proposal, or section thereof, is accepted, I will execute a written confract with the City
of Boyne City, which will embody the terms as outlined in the bid proposal.

I will meet all of the requirements and provide all of the services for the amounts listed on the
aftached bid sheet for the items listed in this document,

The undersigned, by execution of this contrzct, certifies that he/she is the Sales Mar of

the firm named as 34 nop Sales, TInc that he/she signs the bid on behalf of
the firm and that he/she is authorized to execute the same on behalf of said firm,

8



Company: _ Ginop Sale, INC

Address: 11274 M68 Alanson, Mi 49706

Phone: _1{(231)-548-2272

Authorized Agent:_ Ken Ginop

Signature: 9“(% M

L4

Title: Sales Mgr

Date: 8-17-16

Bid Amount
(Dollars) _$14,454.00

(Written) Fourteen Thousand Four Hundred Fifty Four Dollars

Proposed delivery date;_8-19-16

Upon purchase your 12 days of rent of $2,400.00 (Aug4-Aug19)
will be included in purchase.

Purchase Price $14,454.00
Rent Amount $ 2,400.00
Balance $12,400.00



City of Boyne City

Specifications for a new, mid-mount 360° zero-turn mower
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