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NOVEMBER 24, 2015 
REGULAR MEETING 
 
 
CALL TO ORDER 
 
 
 
 
 
 
 
 
 
 
 
EXCUSE 
COMMISSIONER 
CONKLIN 
 
 
 
 
 
 
 
 
CONSENT AGENDA 
MOTION 
 
 
 
 
 
 
 
 
 
CITIZENS COMMENTS 
 

CORRESPONDENCE 
 
 
CITY MANAGERS REPORT 

 
 
 
 
 
 
 
 

RECORD OF THE PROCEEDINGS OF THE REGULAR BOYNE CITY 
COMMISSION MEETING DULY CALLED AND HELD AT BOYNE CITY 
HALL, 319 NORTH LAKE STREET, ON TUESDAY NOVEMBER 24, 2015

 
Mayor Neidhamer called the meeting to order at 7:00 p.m. followed by the 
Pledge of Allegiance.

 
Present: Mayor Tom Neidhamer, Mayor Pro Tem Gene Towne, 
Commissioners   Ron Grunch and Laura Sansom 
 
Absent:  Commissioner Conklin 
 
Staff:  Cindy Grice, Scott McPherson, Lori Meeder, Andy Kovolski, Barb 
Brooks, Jeff Gaither and Kevin Spate 

 
Others:  There were 8 citizens in attendance including representatives 
from the Boyne Gazette and Petoskey News Review 

 
2015-11-153 
Moved by Towne 
Second by Sansom 
 
To excuse Commissioner Conklin from attending tonight’s meeting. 
 
Ayes:  4 
Nays:  0 
Absent: 1, Commissioner Conklin 
Motion carried 

 
2015-11-154 
Moved by Sansom 
Second by Towne 
 
To approve the November 10, 2015 City Commission regular meeting 
minutes as presented 
 
Ayes:  4 
Nays:  0 
Absent: 1, Commissioner Conklin 
Motion carried 

 
None 

 
Correspondence from Joseph Quandt, attorney for Parkview Apartments 
regarding their PILOT request was received and filed. 

Planning Director Scott McPherson presented City Manager Cain’s report: 

 The remaining construction and other projects continue to move 
forward. 

 The Sommerset Pointe force main project also continues to make 
good progress with no significant issues. The final portion will be 
the installation of the pump station portion just inside the 
Sommerset Point fence line. 
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Presentation of 2015 
Boyne Thunder 
Distributions 
 
 
 
REPORTS OF OFFICERS, 
BOARDS AND STANDING 
COMMITTEES 
 
Alley Vacation Public 
Hearing 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
 
 
 
 
 
 
 
 
 
MOTION 
 
 
 
 
 
 
 

Main Street Program Director Lori Meeder discussed the 2015 Boyne 
Thunder Event.  Bob Alger, of the Boyne Thunder Committee presented 
check to Camp Quality for $56,652, Challenge Mountain received 
$10,300.42.  Bob Alger thanked the volunteers for the hard work in making 
this event happen. Bob said this event happens with the cooperation of the 
City of Boyne City as well. 

 
The October, 2015 Financial Statement was received and filed. 
 

 
Public Hearing to hear citizen’s comments regarding the request from 
Chris Frasz to vacate an alley that runs between lots 95 and 101 of South 
Boyne Addition between Lincoln Street and undeveloped Spruce Street 
and consideration to approve the alley vacation as presented, authorizing 
the City Manager and City Clerk / Treasurer to execute the documents. 
 
Mayor Neidhamer opened the Public Hearing at 7:11 p.m. 
 
Planning Director Scott McPherson discussed the application for the 
vacation of a public way that has been submitted by Chris Frasz. He is 
requesting the alley located between his two parcels be vacated.  The 
alley is 13.5 feet wide and 120.75 feet in length and runs between lots 95 
and 101 of South Boyne Addition.  The alley is located between Lincoln 
and undeveloped Spruce Street. The south portion of the alley connecting 
to Lincoln Street is developed and maintained by the City and provide 
access to his and three other properties. The north half of the alley 
between lots 95 and 101 is not developed and not maintained by the City. 
The Planning Commission reviewed the request at their regular meeting in 
September and based on findings that due to topography constraints, it 
cannot be developed for through access and, this portion of the alley is not 
currently maintained or plowed by the City; this portion of the alley does 
not contain sewer or water mains, and this portion of the alley is only used 
by the applicant for primary access to their home.  The applicants own 
both parcels adjacent to this section of the alley and desire to combine the 
two lots into one parcel, the Planning Commission determined the 
application should proceed. 
 
Citizens Comments:  Joel Evans discussed what would happen to the 
vacated alley for tax purposes and was informed it would be placed on the 
tax roll.  There were no other comments. 
 
Mayor Neidhamer closed the Public Hearing at 7:14 p.m. 
 
Board Discussion:  All are in agreement with the recommendation and 
request. 
 
2015-11-154 
Moved by Grunch 
Second by Towne 
 
To approve the request from Chris Frasz to vacate an alley that runs 
between lots 95 and 101 of South Boyne Addition between Lincoln Street 
and undeveloped Spruce Street and consideration to approve the alley 
vacation as presented, authorizing the City Manager and City Clerk / 
Treasurer to execute the documents 
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City Clock Analysis 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MOTION 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Health Savings Accounts 
 
 
 
 
 

Ayes:  4 
Nays:  0 
Absent: 1, Commissioner Conklin 
Motion carried 

 
Consideration to authorize staff to make the necessary arrangements to 
have representatives from the Balzer Family Clock Works of Freeport, 
Maine travel to Boyne City to inspect, report on and prepare estimates for 
the possible reuse and restoration of the City Clock as part of the City 
Facility project at an estimated price of $4,010. 
 
Scott McPherson discussed City Manager Cain’s memo regarding the 
restoration and reuse of the 1904 City clock as a proposed element of the 
new City Facility project.  The reuse of the City Clock has been the subject 
of several community efforts since the original clock tower was demolished 
around 1951. The clock is back in the City’s possession after being stored 
in the garage of the former Police Chief’s residence since 1997. After 
following up several leads, it appears the Balzer Family Clock Works of 
Freeport Maine would best meet our needs in terms of both price and 
quality.  In-depth discussions have taken place with them and a proposal 
is being presented for them to come to Boyne City, inspect the clock and 
prepare the necessary reports at an estimated cost of $4,010. When they 
are in town, we will be holding a public information meeting regarding the 
clock.  Per our bond counsel, these costs associated with the clock 
restoration could be reimbursed to the General Fund which would pay the 
bill now. 
 
Staff Comments:  None 
 
Citizens Comments:  None 
 
Board Discussion:  All Commissioner are in agreement with the 
recommendation. 
 
2015-11-155 
Moved by Towne 
Second by Sansom 
 
To authorize staff to make the necessary arrangements to have 
representatives from the Balzer Family Clock Works of Freeport, Maine 
travel to Boyne City to inspect, report on and prepare estimates for the 
possible reuse and restoration of the City Clock as part of the City Facility 
project at an estimated price of $4,010 
 
Ayes:  4 
Nays:  0 
Absent: 1, Commissioner Conklin 
Motion carried 

 
Consideration to approve funding HSA’s for eligible employees 
participating in the City’s Priority Health HSA plan for 2016 and future 
years at the $1,500 and $3,000 levels as outlined above until changed by 
the City Commission 
 
Clerk / Treasurer Grice discussed the proposal to provide H.S.A. funding 
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MOTION 
 
 
 
 
 
 
 
 
 
 
 
 
PA 152 of 2011 Compliance 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MOTION 
 
 
 

to those individuals who currently have our Priority Health insurance.  As 
part of the ongoing renewal process, we need to let our Priority Health 
covered employees know how much, if any, funding the City will provide to 
their Health Savings Account.  The previous three year’s funding levels 
have been $3,000 per couple or family and $1,500 funding for singles into 
their HSA bank accounts.  It is recommended that our contributions to our 
employee’s HSA accounts remain at those levels for 2016 and all future 
years until changed by the City Commission. 
 
Staff Comments:  None 
 
Citizens Comments:  None 
 
Board Discussion:  Commissioner Sansom said it doesn’t take too much 
time to revisit this every year and recommends doing so. Other 
Commissioners are in agreement with the recommended funding amounts 
as well. 
 
2015-11-156 
Moved by Grunch 
Second by Towne 
 
To approve funding HSA’s for eligible employees participating in the City’s 
Priority Health HSA plan for 2016 and future years at the $1,500 and 
$3,000 levels.  
 
Ayes:  4 
Nays:  0 
Absent: 1, Commissioner Conklin 
Motion carried 

 
Consideration to opt out of the requirements of PA 152 of 2011 for the 
coming year and authorize the City Manager and City Clerk / Treasurer to 
submit any required paperwork 
 
Clerk / Treasurer Cindy Grice discussed the Public Act that deals with 
employer paid health insurance. The State of Michigan provides three 
options. We need to take action on this to be compliant and retain EVIP 
funding of around $56,000 per year.  Option 1 provides hard cap levels 
provided and revised annually by the State. Option 2, provides an 
80%/20% split of the health insurance costs between the City and the 
Employee, which we currently do.  However, we are recommending to 
take option 3 which opts out of the program because it gives us the most 
flexibility in dealing with our own employees and does not limit us to the 
hard cap levels provided by the State. 
 
Staff Comments:  None 
 
Citizens Comments:  None 
 
Board Discussion:  All Commissioners are in agreement with the 
recommendation to Opt out. 
 
2015-11-156 
Moved by Towne 
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GOOD OF THE ORDER 

 
 
 
ADJOURNMENT 
MOTION 
 
 
 
 
 

Second by Sansom 
 
To opt out of the requirements of PA 152 of 2011 for the coming year and 
authorize the City Manager and City Clerk / Treasurer to submit any 
required paperwork.  
 
Ayes:  4 
Nays:  0 
Absent: 1, Commissioner Conklin 
Motion carried 

 
Commissioner Sansom would like to have further discussion of the 
Veteran’s Pavilion facilities. There was a general consensus to have 
further discussion on the next City Commission agenda. 
 
Motion by Mayor Neidhamer seconded by Commissioner Towne to 
adjourn the regular City Commission meeting of Tuesday, November 24, 
2015 at 7:35 p.m. 
 
__________________                    _________________________ 
Tom Neidhamer                                Cindy Grice 
Mayor                                                Clerk / Treasurer 
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Boyne City Zoning Board of Appeals  1  June 2, 2015 

 
 
 
 
 
Meeting Of 
November 3, 2015 
 
Call To Order 
 
 
Roll Call 
 
 
MOTION 
 
 
Meeting Attendance 
 
 
 
 
 
 
 
 

Approval of the Minutes 
MOTION 
 
 

Hearing Citizens Present 
 
Correspondence(s) 
 
 
New Business 
 
Variance Request 628 W. 
Michigan Avenue 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Approved:    _____________________ 
 
Record  of  the  proceedings  of  the  regular  Boyne  City  Zoning  Board  of  Appeals 
meeting  held  at  Boyne  City  Hall,  319  N.  Lake  Street,  on  Tuesday,  November  3, 
2015 at 5:00 p.m. 

Chair Kubesh called the meeting to order at 5:00 p.m. 

Present: Pat Kubesh,  John McClorey, Lynn Murray and Roger Reynolds  
Absent: Bob Carlile 
 
ZBA 2015­11­03  1  
Murray  moved,  Reynolds  seconded,  PASSED  UNANIMOUSLY  a  motion  to 
excuse the absence of Carlile. 

City Officials/Staff:  Assistant Planning Director Patrick Kilkenny and Recording 
Secretary Pat Haver  

Public Present:          Seven 

ZBA 2015­11­03  2  
Murray  moved,  Reynolds  seconded,  PASSED  UNANIMOUSLY,  a  motion  to 
approve the June 2, 2015 minutes as presented. 

None 

None 

 
Public hearing opened at 5:02 pm 
 
Assistant  Planning  Director  Patrick  Kilkenny  reviewed  his  staff  report  that was 
included  in  the  agenda  packet;  the  current  owner  David  Austin  is  requesting  a 
variance  from  the  Boyne  City  Zoning  Ordinance  regulation,  Section  4.40  – 
Development  Requirements,  A.  Building  Design,  3.  “Accessory  buildings  and 
attached garages  shall have a  front  yard  setback  that  is at  least  ten  feet greater 
than the front setback of the principal building that is located on the front portion of 
the lot” The purpose of the request is to move and reconstruct an existing garage 
immediately west of the residence.   The variance request is for approximately 5’ 
of relief from the required 10’ setback from the front of the principal building.  
David Austin: applicant – One correction, we actually own 1.7 acres.  We would 
like  to  re‐purpose  the  garage  instead  of  putting  it  into  a  landfill,  and with  this 
variance  it  will  also  allow  us  to  construct  an  ADA  ramp  as  a  way  to  enter  the 
residence for our parents who are aging out and we will be taking care of  them.  
The only way currently to get into the house is by stairs.   The topography of the 
land in the back area prohibits us from moving the structure back any further and 
still allow construction of a ramp.  
Kubesh – Will the ramp gain entrance into the house at the garage level or upper 
level? 
Austin – Upper level, as an entrance will replace the current window shown in the 
photo.   The garage will end approximately 1  foot to the right  from the proposed 
entrance. 

lisa
Text Box
Agenda Item 7A




 

Boyne City Zoning Board of Appeals                                                       2             November 3, 2015 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Murray – In a previous case, we looked at ADA and denied the request, I believe 
that we should just look at only the variance request in this situation tonight. 
George Ellwanger: neighbor  –  I  live  directly  across  the  street,  and  previously 
owned this residence, I know the challenges with the stairs, I believe this is a great 
idea and in full support of the variance of 5 feet. 
Tom Miller: neighbor at 643 W. Michigan Ave. – I am also in support, and have 
no problems with the request. 
 
Public hearing closed at 5:12 pm 
 
Board Deliberation and Finding of Fact. 
 

GENERAL FINDINGS OF FACT 
 

1. The property is owned by David K. Austin.  
2. The property identification number is 15‐051‐185‐005‐10. 
3. The property is in the Traditional Residential District (TRD). 
4. The property currently includes a principal residence and accessory buildings.  
5. Access  to  the property  is provided by W. Michigan Ave. which  is  a public  road 

that bounds the south side of the parcel. 
6. The adjacent properties to the north, east and west are zoned TRD.  
7. Properties  to  the  south  across  W.  Michigan  Ave.  are  zoned  Waterfront 

Residential District (WRD). 
8. Properties  adjacent  to  the  subject  property  are  privately  owned,  and  include 

existing single family dwellings. 
9. To the south the property is bounded by W. Michigan Ave. 
10. The property is not irregularly shaped.  
11. The topography of the property is steep and wooded in the south west, steep and 

open in the south east, and generally flat and wooded to the north. 
12. Section 4.40(A)(3) of the City of Boyne City Zoning Ordinance states: “Accessory 

buildings and attached garages shall have a front yard setback that is at least ten 
feet greater than the front setback of the principal building that is located on the 
front portion of the lot.” 

13. The property is approximately 0.9 1.7 acres in size (200’ x 200’). 
14. The minimum lot area in the TRD is 5,445SF. 
15. Two adjacent neighbors are present and are in support of the request 
16. The applicant is re-purposing an existing building instead of putting it into the 

landfill.  
 

FINDINGS OF FACT UNDER SECTION 24.80.  – NON-USE VARIANCES 
 

In hearing and deciding appeals for variances, the Board shall adhere to the following criteria in 
determining whether or not practical difficulties and/or unnecessary hardships exist:   
 

1.     Requiring the owner to comply with the regulations governing area, setbacks, 
frontage, height, bulk, density or other non-use requirements would unreasonably 
prevent the owner from using the property for a permitted purpose, or would render 
conformity with such regulations unnecessarily burdensome.  

       Affirmative – Topography of the property is not practical in meeting the ordinance 
requirements. 

 

2. The variance granted is the smallest variance necessary to do substantial justice to 
the owner as well as to other property owners. 

 Affirmative 
 

3. The variance can be granted in such a fashion that the spirit of the Ordinance will be 
observed and public safety and welfare secured.    

 Affirmative   
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MOTION 
 
 
 
 
 
 
 
 
 
 
 
Variance request 629 S. East 
Street 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

4. The need for the variance is not self created.   
        Affirmative – Topography of property and ordinance requirement causes need;   

not self created 
 

5. The need for the variance is due to unique circumstances of the property itself, and 
not due to general conditions in the area or to circumstances related to the owner 
personally or to others residing on the property.   

       Affirmative – Topography is unique to this property. 
 

The Board shall grant no variance if it finds an application does not meet all of the above listed 
criteria for determining whether or not a practical difficulty and/or unnecessary hardship exists.   
 
ZBA 2015­11­03 5A  
Murray moved,  Reynolds  seconded  to  grant  the  variance  as  presented.  This 
variance  request  is  for  approximately  5  feet  of  relief  from  the  required  10  foot 
setback from the front of the principal building.   
 
Roll Call 
Ayes:  Kubesh, McClorey, Murray and Reynolds 
Nays:  None 
Absent:  Carlile 
Abstain:  None 
 Motion carries 

Public hearing opened at 5:23 pm 
 
Assistant  Planning  Director  Patrick  Kilkenny  reviewed  his  staff  report  that was 
included in the agenda packet; the current owner David B. Sandin is requesting a 
variance  from  the  Boyne  City  Zoning  Ordinance  regulation,  Section  21.36  – 
Accessory  Buildings  and  Structures,  A.  General  Standards  (3).    “Where  the 
accessory building is structurally attached to a main building, it shall be subject to 
and  must  conform  to  all  regulations  of  this  ordinance  applicable  to  main  or 
principal  buildings.”  The  purpose  of  this  request  is  to  structurally  attach  the 
garage to the residence.  The variance request is for approximately 10.8’ of relief 
from the required 15’ setback from the rear lot line of the property.  The existing 
detached  garage  was  built  in  the  current  location  by  a  former  owner  of  the 
property.  The applicant states that the existing layout of the garage and residence 
causes excessive snow to drop from both roofs  into the open space between the 
structures resulting in a safety hazard. 
David Standin: applicant – We already have the permit for the structure, we do 
not have any plans to change the layout, and it is a huge safety issue with the snow 
falling from two different structures. 
 
Public hearing closed at 5:38 pm 
 
Board Deliberation and Finding of Fact. 
 

GENERAL FINDINGS OF FACT 
 

1.     The property is owned by David B. Sandin.  
2.      The property identification number is 15-051-366-313-00. 
3.      The property is in the Traditional Residential District (TRD). 
4. The property currently includes a principal residence and an accessory building 

(garage).  
5. Access to the property is provided by both S. East St. and Morgan St. which are 

public roads that bound the west south side of the parcel respectively. 
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6. The adjacent properties to the north, south, east and west are zoned TRD.  
7. Properties adjacent to the subject property to the north, west, and east are privately 

owned, and include existing single family dwellings. 
8. To the south across Morgan St. is a parcel approximately 8.3 acres, vacant, and 

owned by the Boyne City Housing Commission 
9. The property is not irregularly shaped.  
10. The topography of the property generally flat and open. 
11. Section 21.36 – Accessory Buildings and Structures, A. General Standards (3) states: 

“Where the accessory building is structurally attached to a main building, it shall be 
subject to and must conform to all regulations of this ordinance applicable to main or 
principal buildings.” 

12. The property is approximately 8,415 sq. ft. in size (99’ x 85’). 
13. The minimum lot area in the TRD is 5,445 sq. ft. 
14. The existing accessory structure (garage) is detached from the principal structure 

(residence). 
15. The existing garage is nonconforming due to a 10.8’ rear yard setback encroachment. 

 
FINDINGS OF FACT UNDER SECTION 24.80.  – NON-USE VARIANCES 

 
In hearing and deciding appeals for variances, the Board shall adhere to the following criteria in 
determining whether or not practical difficulties and/or unnecessary hardships exist:   
 

1.   Requiring the owner to comply with the regulations governing area, setbacks, 
frontage, height, bulk, density or other non-use requirements would unreasonably 
prevent the owner from using the property for a permitted purpose, or would render 
conformity with such regulations unnecessarily burdensome.  

       Affirmative – the pre-existing non-conformity is unnecessarily burdensome 
 

2. The variance granted is the smallest variance necessary to do substantial justice to 
the owner as well as to other property owners. 

 Affirmative 
 

3. The variance can be granted in such a fashion that the spirit of the Ordinance will be 
observed and public safety and welfare secured.    

 Affirmative - public safety and welfare will be enhanced by granting the variance. 
 

4.  The need for the variance is not self created.   
        Affirmative  
 

5. The need for the variance is due to unique circumstances of the property itself, and  
not due to general conditions in the area or to circumstances related to the owner 
personally or to others residing on the property.   

       Affirmative – the pre-existing circumstances are unique circumstances of the 
property. 

 
The Board shall grant no variance if it finds an application does not meet all of the above listed 
criteria for determining whether or not a practical difficulty and/or unnecessary hardship exists.   
 
ZBA 2015­11­03 5B  
Murray moved,  Reynolds  seconded  to  grant  the  variance  as  presented.  This 
variance request is for approximately 10.8 feet of relief from the required 15 foot 
setback from the rear lot line of the property.    
 
Roll Call 
Ayes:  Kubesh, Murray and Reynolds 
Nays:  McClorey 
Absent:  Carlile 
Abstain:  None 
 Motion carries 
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Recommendation of Zoning 
Board of Appeals 
Appointments of John 
McClorey and Lynn Murray 
 
MOTION 
 
 
 
 
 
 
 
 
 

Adoption of 2016 Calendar 
 

MOTION 
 
 
Old Business      
Reports of Officers, Boards  
and Standing Committees 
Good of the Order 
 
Announcements 
Next Meeting 
 
 
 
Adjournment 
MOTION 

 
The term of John McClorey and Lynn Murray expired on September 1, 2015.  Both 
John and Lynn have  indicated they are willing  to serve another  three year  term.  
After  board  discussion,  motion  by  Kubesh,  seconded  by  Reynolds  to 
recommend  to  the  City  Commission  the  reappointment  of  John  McClorey  and 
Lynn Murray  to  a  three  year  term on  the Zoning Board of Appeals  to  expire on 
September 1, 2018 
 
ZBA 2015­11­03 5C  
Roll Call 
Ayes:  Kubesh, McClorey, Murray and Reynolds 
Nays:  None 
Absent:  Carlile 
 Motion carries 

 

ZBA 2015­11­03 5D  
Included in the agenda packet is the 2016 meeting calendar, for your review and 
consideration.    Motion  by  Kubesh,  seconded  by  Murray,  PASSED 
UNANIMOUSLY, to adopt the 2016 calendar as presented. 

 
None 
 

 
The  next  meeting  of  the  Boyne  City  Zoning  Board  of  Appeals  is  scheduled  for 
December 1, 2015 at 5:00 p.m. 
 

 
ZBA  2015­11­03  10 
Kubesh  moved,  McClorey  seconded,  PASSED  UNANIMOUSLY  a  motion  to 
adjourn  the  Tuesday,  November  3,  2015  Boyne  City  Zoning  Board  of  Appeals 
meeting at 5:47 p.m.                                                                                          
 
 
 
 
_____________________________________                       ___________________________________________ 
Patrick Kubesh,  Chair                                           Pat Haver, Recording Secretary 
 
 



 
 

-  
 
 
                                          
                                                                                                                                                                                                                                       
                                                                                                                                                                                   
                                                                                                                             Approved: _________________ 
   

Meeting of 
November 5, 2015 

MINUTES OF THE BOYNE CITY MAIN STREET BOARD REGULAR 
MEETING HELD ON THURSDAY NOVEMBER 5, 2015 AT 1 PM. ONE 
WATER STREET, #4  
 

Call to Order Chair O’Brien called the meeting to order at 1:05 p.m. 

Roll Call 
 
 
Meeting 
Attendance 
 
 
 
 
 
Excused Absences 
MOTION 
 
 
Approval of Minutes 
MOTION 
  
Citizens 
Comments 
 
Correspondence 
 
Manager’s Report  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Present:        Rob Swartz, Larry Lenhart, Michael Cain, Robin Berry-Williams, 
                     Ben Van Dam, Pat O’Brien and Michelle Cortright 
 
Absent:        Jim Jenson and Jodie Adams 
 

  City Staff: Main Street Director Lori Meeder, Assistant Planning/Zoning 
Administrator Patrick Kilkenny and Recording Secretary Lisa Schrock 

 
Public:         One 
 
Cain moved Swartz second PASSED UNANIMOUSLY to excuse Jim Jenson and 
Jodie Adams from today’s meeting. 
 

 
Cain moved Swartz second PASSED UNANIMOUSLY to approve the October 1, 
2015 regular minutes as presented. 

 
None 

 
None

Main Street Director Meeder gave the Manager’s Report on the following 
topics: 

• Holiday parade and Open House will take place on November 27 

• Earlier than the bird shopping event is scheduled for November 21, form 7 to 
11 a.m, 

• Holiday decorations are going up.   Garland should be picked up and placed 
by November 10th and the snowflakes and lighted decorations shortly after 
Veterans Day 

• Dilworth Hotel is progressing with the grant application to go before the 
Michigan Strategic Fund Board on November 24.  There are still some 
missing pieces which may push it to the December meeting.  We have 
received permission to incur private costs so it won’t slow down any work 
that needs to be done before winter 

• Catt Development/South Lake Street has a public hearing scheduled for 
November 10 for the cdbg grant application.  The environmental review is in 
process and we can ask to incur private costs on November 25.  Glen needs 
to get the roofs secured before winter.  We will be asking permission from 
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New Business 
Boyne Thunder 
Financial Report, 
Distributions & 2016 
Pro Rata 
MOTION 
 
 
 
 
Final Goal Setting 
Document 
MOTION 
 
 
 
 
Dilworth Hotel 
Reimbursement 
Agreement and Eligible 
Costs 
 
 
 
 
 
Catt S. Lake Street 
Reimbursement 
Agreement and Eligible 
Costs 
 
ADJOURNMENT 
MOTION 
 

city commission for a redevelopment liquor license for & Monks Taproom, 
the anchor tenant in 202 S. Lake Street. 

• Meeder would like to take vacation January 23-February 6 

Cortright moved Swartz second PASSED UNANIMOUSLY to approve 
distribution of net funds in the following manner: Camp Quality - $56,652.28, 
Challenge Mountain - $10,300.42, and Main Street - $36,051.44. Approve 
distribution rates of 55% for Camp Quality and 10% for Challenge Mountain 
for Boyne Thunder 2016. And authorize staff to execute letter of 
understanding for Camp Quality.  
There was discussion on line items and to have the board members thank Bob 
Alger for his hard work and leadership on the event.

 
Cortright moved Swartz second PASSED UNANIMOUSLY to adopt the 2016 
goals as presented. 
 
There was discussion about where the board would like Meeder to dedicate her time 
and what the top priorities are. 
 

 
Meeder presented draft documents for the reimbursement agreements for the 
Dilworth Hotel and the South Lake Street Projects.  The City of Boyne City and the 
Downtown Development Authority approved an Amendment to the Boyne City 
DDA Development Plan and Tax Increment Financing Plan to provide for 
reimbursement of additional eligible activities from future tax increment revenue of 
approved projects. The board reviewed and discussed the draft reimbursement 
agreement.   
 

 
The board reviewed the documents.  In December final agreements will be 
completed with updated eligible costs and presented for approval. There was no 
action taken at this time. 
 

 
O’Brien moved Lenhart seconded PASSED UNANIMOUSLY to adjourn 
the November 5, 2015 meeting of the Boyne City Main Street Board at 2:05 
p.m.                                                     
 

                                   
                                             _________________________________ 
                                                    Lisa Schrock, Recording Secretary 

 



 

 Boyne City Economic Development Corporation                  November 9, 2015 

 
 
 

   
                                                              

                                       Approved__________                        
                                                                          

MEETING OF  
NOVEMBER 9, 2015 

 

MINUTES OF THE BOYNE CITY ECONOMIC DEVELOPMENT CORPORATION 
MEETING DULY CALLED AND HELD ON MONDAY, NOVEMBER 9, 2015. 

CALL TO ORDER 
 

Chair Gillett called the meeting to order at 12:00 p.m.  

ROLL CALL 
 
 
 
MEETING 
ATTENDENCE 
 
MINUTE APPROVAL 
MOTION 
 
CORRESPONDENCE  
 

Present:   Kelly Bellant, Michael Cain, Michelle Cortright, Ralph Gillett, Todd 
Fewins and Marilea Grom arrived at 12:04 p.m. 

Absent:   Pete Friedrich, Pat Anzell and Josette Lory  
 
Staff:      Recording Secretary Lisa Schrock 
Public:    One 
 
Cain moved Bellant seconded PASSED UNANIMOUSLY to approve the minutes of 
September 14, 2015 as presented 
 
None 

UNFINISHED BUSINESS 
 
 
 
NEW BUSINESS 
MOTION 
 
 
NEXT MEETING 
 
 
ADJOURNMENT 
 
 
 
 

Business Park Update:  Cain updated the board on the following: There has been some 
activity at Federal Screw, IMI is moving along fairly well with their construction and 
Temprel is holding off on a project expansion. 

 
2016 Meeting Calendar 
Grom moved, Fewins seconded, PASSED UNAMINOUSLY to approve the 2016 Meeting 
Calendar as presented at City Hall at noon. 
 
The next meeting of the Local Development Finance Authority is scheduled for Monday, 
January 11, 2016. 

 
The November 9, 2015 Economic Development Corporation meeting was adjourned at 
12:25 p.m. 

 
 
                                                         ________________________________ 
                                                           Lisa Schrock, Recording Secretary 
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Local Development Finance Authority                                                                                    November 9, 2015 
 

 
 
 
 

 
 

Approved: __________ 
 

MEETING OF 
November 9, 2015 
 
 
CALL TO ORDER 
 

MINUTES OF THE BOYNE CITY LOCAL DEVELOPMENT FINANCE 
AUTHORITY MEETING DULY CALLED AND HELD ON MONDAY, NOVEMBER 
9, 2015 

 
Chair Gillett called the meeting to order at 12:25 p.m. 

 
ROLL CALL 
 
 

Present:    Kelly Bellant, Michael Cain, Michelle Cortright, Todd Fewins and Ralph Gillett  
 
Absent:    Josette Lory, Pete Friedrich and Pat Anzell 

 
MEETING 
ATTENDANCE 
 
 

Staff:       Recording Secretary Lisa Schrock 
 
Public:     Six 

APPROVAL OF 
MINUTES 
MOTION 

Bellant moved Cortright seconded, PASSED UNANIMOUSLY to approve the September 
14, 2015 minutes as presented.   

HEARING CITIZENS 
PRESENT 
 

REPORTS OF 
OFFICERS, BOARDS & 
STANDING 
COMMITTEES 
 
 
 
 
UNFINISHED BUSINESS 
 
 
NEW BUSINESS 
 

None 

 
 

Robotics Team Check Presentation/Update: 
The Boyne City High School Robotics Coach, Karen Jarema and four students, Elizabeth 
Mansfield, Olivia Vargo, Austin Jarema and Sarah Holland spoke about the program, past 
competitions and the robot they built. Chair Gillett presented the team with a $1,000 check 
and Cain told the team they would be eligible to receive an additional $500 if they qualify 
for states. 

 
Storm Water Project Update: 
Cain said the project is complete and on budget.  
 
2016 Meeting Calendar 
Grom moved, Fewins seconded, PASSED UNAMINOUSLY to approve the 2016 
Meeting Calendar as presented at City Hall immediately following the EDC meeting. 

Joint Board and Commission Meeting 
Cain anticipates holding the joint meeting in December.  

Community Goal Setting Session 
Cain anticipates the session to be on January 14, 2016 at St. Matthew’s Parrish Hall at 6 
p.m. There was discussion about how to bring in prospective businesses into the business 
park, affordable housing and daycare options during second shift.  
 

NEXT MEETING 
 

The next meeting of the Local Development Finance Authority is scheduled for Monday, 
January 11, 2016. 
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Local Development Finance Authority                                                                                    November 9, 2015 
 

  
 
ADJOURNMENT 

 
The November 9, 2015 Local Development Finance Authority meeting was adjourned at 
1:10 p.m. 

 
 
 
 
               
Pete Friedrich, LDFA Secretary      Lisa Schrock, Recording Secretary 
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