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FEBRUARY 28, 2012 RECORD OF THE PROCEEDINGS OF THE REGULAR BOYNE CITY
REGULAR MEETING COMMISSION MEETING DULY CALLED AND HELD AT BOYNE CITY

HALL, 319 NORTH LAKE STREET, ON TUESDAY FEBRUARY 28, 2012

CALL TO ORDER ~ Mayor Ron Grunch called the moatmg to on:iell at noon fo!lowad by the
o B Piedge ofAlleglance S

Pramt Mayarﬁun@mnm Mayur?ro»Tamﬁane Towne,
Jommissione ._‘_«_Demk_Gaylord Laura Sansom and Tom Neidhamer

Staﬁ' ScottMcPharson Andy Kovolsk: Barb Bmoks Dan Meads Craig
Remsberg Hugh Conkiin, C‘.mdy Grice and Meehael Cam o

 Others: Thereweremi:teanaﬁzensmattendanoe including .

representatives from the Petoskey News Rewéw Charlevoix County
News andBoyne Gazette

AGENDA

2012-02-017
Moved by Neidhamer
Second by.Sansom

2012-&02@1 TA _

Approval of the February 14, 2012 Special City Commisslon maetmg

minutes as presented

2012-02-0178

Approval of the February 14, 2012 regular Clty Commission meeting T

minutes as presented
2012-02-017C

Approval to appoint Eleanor Stackus to the Election Commission
2012-02-017D

Approval of Northem Michigan Mutual Aid Reciprocal Law Enforcement
Agreement renewal

2012-02-017E

Approval to appoint Roselee Rau to the Board of Review for a three year
term expiring on January 31, 2015

-

‘Ayes: 5 j
Nays: 0 _ i;
Absent: 0 ?
Motion carried

CITIZENS COMMENTS Nore

CORRESPONDENCE None

' City Manager Cain reported: '
CITY MANAGERS REPORT « The new Bay Winds Credit Union Facility opened last week.
e There are possible changes in assessing services in the future.
Staff met with representatives from Chérlevoix County
Equalization, the Cities of East Jordan jand the City of Charlevoix
and the Charlevoix County Personnel Committee who are looking
at hiring a level IV Assessor to meet state requirements and
possibly terminating the assessing coniracts that the Equalization
Department has with the Cities. :
o The holiday lights are coming down.




staff support persons has been dsveioped City Staff has sdmdule a __

14

oyné City is the reeipient of
Street reconstruchon grant

|
|
|

REPORTS OF OFFICERS,

BOARDS, AND STANDING

COMMITTEES
Kirtland Products

meeting for Wednesday, Februaty 28, 20121 at 6 copm.
City Managsr Cam added ﬂ'vat St:ott McPhemon whgs conlactad ail aftha

meaﬁng ook plaee City Managar Cain Etamc‘ﬂhi's meeting does not’ have
to be open to the public. ‘Minitites of the mestings will be kept.
Representatives of the Boyne Gazette and Petoskey News Review -
disagreed with the opinion that the meeting would be closed to the public
Chns Fau%knof of the Boyne Gazette smd xhe dosed maeting in his.

chaliengt as such. Shen Mmmr af ﬁmpmskay Nm Rewew said
it is a public body, with vawspeciﬁcreasms*todmame&ting and
would venture to say the reasons given don't follow that. ‘Not every - :
meeting has to accept public comment. She added she believes it is an
open meeting. City‘Manager Cain said'we are all aware of all.the
concems and we believe we are well within our gfounds to not have an
open meeting.

City Resident John McCahan inquired who is on the list. Kirtland

Products representative Tom Monley asked if firms that have been given

RFPS ara avaiiable to t‘he pi.lb“lic and was informéd yes.

Commisstoner Sansom askad haw we arrived at the committee’s
salection and was informed that skill sets, mformation and the desire to
finda balance were looked at and used. S

Jim Baumann, Boyne City Chamber said this is almady a passionate
issue. Do we really want to make it more controversial and add more fuel
to the fire.

Sheri McWhirter stated that her editor said he would like the exclusion in
writing prior {o the meeting.

City Manager Cain said all the points the press has are valid. We believe
we are on firm ground. If anything comes to place, we will cancel the
meeting. We will get clarification. It is not to be secretive, but to make
sure the committee has its best chance at success.

Board Deliberation: Mayor Grunch said he thinké this should be an open




N -meatmg Commiss:oner Naﬂhamer said he will base his decision on_

mer. _.Commissionar Gaylord said he
. versy. ‘What is the best process for most
eﬁectivaness? What ' tha law say? Maybe hold off on the meetmg

2012-02-018 .'
Moved by Grunch

That the 8:00 p.m. :'Febmaqzs 2012 meat:nl of the commlttae ragardlng

Kirtland Produc{s be an opan meahng

Nays ”2 'Mayor Pro-Tam Towne Commassaoner Neldhamer
Absent: 0. - e o
Motion: camad

Second Reading of
Planning Commission
Ordinance

pmsented of tha Bst nf comments taken from the publlc gbal ééttmg

sessionand the-online and paper survey ragardmg the Top Challenges -
and / oroppo:tunibes forBoyne City.

City Managar Cam sald there isa lot of mfonnatlon presentad
Cltizens Comments None |

Staff Comments None

Board Delibarahon Commlssioner Nandhamar sald there is a lot of
information, needs to be something that is manageable. Mayor Grunch
said he wants to see a one page document. Barb said she will condense
it further. Cilty Manager Cain said the information provided is a tool to
help the Commission decide on the goals of the community. Ultimately
there may be an item mentioned by one person, but that one item may be
a visionary “eureka” moment. Commissioner Sansom said she wouid like
this item brought back by the next meeting.

Planning Director Scoft McPherson discussed the second reading of the
proposed ordinance to be adopted to incorporate the changes required by
the State of Michigan Planning Enabling Act. It is recommended that a
new ordinance be adopted to incorporate the changes reflected in the
new act. The first reading for this act was held on January 24, 2012.

Citizens Comments: Nons

Staff Comments: None



Land Acquisition

Friends of the Boyne River

208 inquiri

210

= Boardi)eﬁbemtion Al are in agraement. commissioner Gaylord said if .

adopted

we_mll" be in oompliance wrth State Law. -

-Cﬂyciedtitmsumrtocompbtaﬂm' : fonnsandstqp&h--_-----

oompieta the transachons and acquire title _ L
City Mana_ger Cam said tha City was cnntactqd by the Michlgan DNR in .

ring-if we were.interested in.acquirin MMMAWW
roperty: from them. :We expressed our intereést. :
eontamingaroundzwofeetcffrontagaonﬂjnnorﬂwndoftheaoyne
River. We were recently received noﬁﬁcatioqfromtm MDNR approving
the sale to the City for a total of $16,000. These funds were not '
budgeted, butﬁwbelievedﬂaatinﬁeimgtshnbe&nntereﬁofmacnyﬂ

is a worthwhile aaquisition
Staf mmmm -
Board Dellbarabon All are in agreement
2012-02-020 |

Movaed by Sansnm S
Secondby Towne =

Toapprovethe purchase of the two parcels currently being offered by the
MDNR for $16,000 and authorize the City Manager and City Clerk /
Treasurer to complete the necessary forms and steps to complete the
transactions and acquire title 1

Ayes: 4

Nays: 1, Commissioner Gaylord
Absent: 0 ; ;
Motion carried : i |
Consideration to approve the proposed Boynb River Nature Area project,
thus allowing the Friends of the Boyne River to apply for.grants

Public Works Supt Andy Kovolski discussed ;tha request from the Fnends
of the Boyne river requesting permission to seek grant funds and
construct a nature trail on City owned pro Thisparce! of land is
located along the river in the east end of the Business Park.

s
7



This path will be approxlmatily 800 feat long and dead ands at private
property. The Y jway will not be wide anough 1o allow for btcycte
use. Also proposed asa pat‘t of this project would be the installation of up to
three floating boardwalks acqoss the wetland area to the Boyne River edge.
This would allow users-of this area to view the plants and animals of the
wetiand area. Andy added that the Friends of the Boyne River have worked
in conjunction with-us on a number of projects along the river: and these

__projects have been very successful and beneficial to both the City and the
Rivef Ownershlp and ultrmate control of the property remam with the City.

Citizen's Comments: Nancy Cunningham of the Friends of the Boyne Rwer
prowded background of the many beneficial projects they have '
d. Grant funds wﬂl be immediately applied for if thls projectis

7approved B

Jim Baumann and John MoGahan both mcomrnand approvat of the piject

Moved by Sansom

Seoond by Towne ]
To approve tha proposedﬁeyne River NatureArea pl’Ojth thus allowing the
Fnends of the Boyne Rlver to apply for grants for constructlon of the project

MOﬁOﬂCﬂl!lﬁd -

Consideration to approve the propose and Restated Operation and Boyne Mountain Sewer
Maintenance Agreement Wastewater Treatment Faciliies as presented and  Agreement

authorize the City Manager and City Clerk / Treasurer to execute it on‘behalf
of the City

City Manager Cain discussed the proposed agreement wrth Boyne USA that
covers the parties rights and responsibilities with regards to our provisions of

- wastewater freatment services to-their current-and future faeﬁitias ‘When
the City was preparing to buiid our current wastewater treatment facility, we
designed it to include currenit and future treatment needs, as provided in our
master plan, and that of ‘Boyne Mountain for 20 years or so. Based on those
needs, we designated 56.5% of the capacity and construction costs to the
City and 43.5% to Boyne Mountain. . There are provisions for Boyne to pay
for expansion of the screeni gs chamber of the plant and 7 or the force main
along M75 as the flow from their facilities requires.

Both parties are current in ﬂJlOlf obligation to each other. Our City Attorney
has thoroughly reviewed the proposed document and has approved it to
form. Dan Meads has assisted in the completion of this proposed document
and it has aiso been approved by Boyne Mountain and their legail team.

This document will replace various previous agreements we have had with
Boyne USA on this topic so that all someone would need to find on this
matter would be one documpnt. This document protects the financial
interests of the City.

r_"“;

Boyne Mountain General M%nager Ed Grice stated this |s a great

|
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_20'12-62.622 P

. 158

with a- municapal treatment facility Sinoe 1998‘;1 _ BOOEOOhasbean . _'
invested on Boyne Mountain Property Bovyna Mou ain | 1ooks toa Iong term
relationship. ' L '

--Cihzens Commams None

~Staff Comments: Dan Meads' wdﬁmwmmmm atabout
60% of capacity.

Board Deliberation: All Commissioners are in agraemaht.

Moved by Towne
Second by Sansom

‘To approve the propose and Restated Operahon and Maintenance
Agreement Wastewatsr Treatment Facilities with the correction on page 5,
Section B, 4" paragraph, second line to say "North of M75” instead of South
of M75 and authorize the City Manager and Caty Clerk { Treasurer to
axacute it on behalf of the City . .

Ayes: 5
Nays: 0
Absent: 0

"| Motion carried

2012-02-023
Moved by Grunch
Second by Towne

To recess the meeting for five minutes at 2:24 pm.

Ayes: 5
Nays: O
Absent: 0
Motion carried . S e i L S i e e ¢ e s i s 1 e in

2012-02-024
Moved by Grunch
Second by Towne

To reconvene the meeting at 2:30 pm.

Ayes: 5

Nays: 0

Absent: 0

Motion carried

Consideration to approve the GASB 54 Fund Balance policy as presented msn:sng,
and, authorize the City Manager and Clerk / Treasurer to execute and 54 Policy

implement the document beginning with FYE 2012 Annual City of Boyne
City Financial Statement

Clerk Treasurer Grice said the objective of the propoud policy is to provide




lnfomation Thts poticy isal :
Standards Board Statement No. 54. itis also recomm :

Fund fund balance thresholdl be established, and after conslderahon itis
recommended thata: mmim;w ‘of 25% of the current General Fund budget
be the minimum target Th target should promde sufficient funds as three

a crisis arise.
Staff Comrnents' None

_Citizens COmmantsL_Mone_

Board Deliberation. Commissioner Gaylord inquired if there was a
maximum amount and was informed staff was unaware of a cap. All
Commissionars are in agreement with the proposed policy.

2012-02-025 ‘
Moved by Towne R o
Second by Sansom I o o

To approve tha GASB 54 Fund Baianoe pohcy as prasented and autl'\onze

the City Manager and Clerk / Treasurer to execute and implement the

document beginning with FYE 2012 Annuai City of Boyne City Financial

Statement

Ayes: 5
Nays: 0
Absent: 0
Motion carried

- ‘ - Automated Clearing
Consideration to adopt the revised Policy for Automated Clearing House House Policy Revision

Arrangements and Eiactromc Transactions of Funds to include the use
of Paypal as presented

Clerk Treasurer Grice stated in 2003, the City of Boyne City adopted an -
Automated Clearing House (ACH) and Electronic Transfer of Funds policy.
After consideration and a request from the Boyne Thunder committee, we
feel it would be an advantage to that event to have a means of paying for
their registration fees other than by providing us with a credit card number or
sending a check. Paypal is the most logical and convenient solution, can be
placed on the Boyne Thunder website and provides more security for all
involved. Paypal charges a transaction fee of 2 % % which is comparable to
that charged for current credit card usage, and is a cost that shall be passed
onto the Boyne Thunder event or any event in the future we may use
Paypal for. in order to utilize Paypal as a means of collecting funds for
avents, our auditors recommended that we change our current ACH policy
to reflect the addition of Paypal. The revised policy presented today does
S0, e

Citizens Comments: Jim Baumann said the Boyne Chambar uses Paypal
and it makes things easier, it could also be used for smaller events.

Staff Comments: None

A
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culture.

160

Board Deliberation: Commissioner Gaylord said he is a fa_r_:_df Paypal. All
other Commissioners are in agreement with the presented revised policy.

2012-02-026
Moved by Neidhamer

Second by Towne

To adopt the revised Policy for Automated Cieanng HouseArrangaments ments |

and Electronic Transachons of Funds to include the use of Paypalas =
presented

Nays: O
Absent. 0

Motion carried

Consaderatlon to pmclaim theweekoferch 11 - 18, 2012 tobeBoyna City
Irish Heritage Week e .

Lynn Wilhams Irish Heﬂiage Fest event coordmator pmsantad the. requw
to proclaim and recognize the week of March 11 — 18, 2012 to be Boyne City
Heritage Week in recognition that Boyne City was saﬁad by lrish ancestors

Citizens Commer:ls: None
Staff Comments: None

Board Deliberation: All Commissioners are in agreement of this recognition
and proclamation request.

2012-02-027

‘Moved by Grunch—~ -~

Second by Sansom

To prociaim and recognize the week of March 11 — 18, 2012 to be Boyne
City Irish Heritage Week

Ayes: 5
Nays: O
Absent: 0
Motion carried

Consideration to approve the contract with integrys Energy Services to
supply Natural Gas for all City facilities, and authorize the City Manager to
sign the required documents. _

Public Works Superintendent Andy Kovolski discussed the proposed
contract with Integrys to that will reduce costs for natural gas by 25 cents per

Natural Gas Utility
; Provider Change

hundred cubic feet for the gas portion of our bill. The distribution, billing and

service side of the gas service wil! still be handled by DTE Energy. This



i :

~ contract carries a six month mmal term after which it becomes a month to
month oontract

Staff Comments: City Managar Cain sald that we can tennmate the contract
upon 30 days notlm :

Citizens Commants None

~ Board Deliberation: All Commlss:onars are in agreamant wrth the contract
presented

2012-02-028 |

Second by Gaylord

To approve the contract with Integrys Energy Services to suppiy Natural
Gas for all City faaﬂtias and authonza 1he City Managerto sign tha required
'documams

Ayes: 5
Nays: 0 :

Absent: 0 : e
Motion carried ' R

City Clerk / Treasurer Grice resented a draft Title Vi:Non'Discfimination Title Vi Non-

Plan. Thisplanis a raqmrenr:ent prior to receiving federal financial - - Discrimination Plan
_assistance. If we have ever entered into-a contract with MDOT for federal - L
highway funds or have reaeived assistance from the Federal Highway

Administration in relationship to an MDOT project, we must have this pian.

The proposed plan addresses all of the requirements. It has been

extensively reviewed by steff at MDOT and meets their necessary

requirements. At this time, it is being raquested to adopt the pian, however,

due to it's length, more time is necessary to review it. itis antlclpated to be

brought back to the Commission at the March 13, 2012 meeting.

Citizens Comments: None L

Staff Comments None

|
Board Deliberation: The plan will be reviewed further.

None 1 Good of the Order

Moved by Mayor Grunch, seconded by Commissioner Gaylord to adjourn ADJOURNMENT
Commission meeting of Tuesday, February 28, 2012 at 3:21  MEFEGN

_ Cindy Grice
Mayor : Clerk / Treasurer




