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OUR MISSION
“Through community partnerships and a shared vision for the future, work to keep downtown
Boyne City vibrant and successful while preserving its historic heritage and supporting
sustainable projects.”

BOARD MEETING
October 1, 2015 – 8:30 A.M.

Commission Chambers – City Hall

1.

CALL MEETING TO ORDER AND ROLL CALL

2.

READING AND APPROVAL OF MINUTES- September 3, 2015 regular meeting

3.

HEARING CITIZENS PRESENT (ON NON-AGENDA ITEMS)

4.

CORRESPONDENCE

5.

MAIN STREET COMMITTEE REPORTS

6.

MAIN STREET MANAGER’S REPORT

7.

UNFINISHED BUSINESS
a. Team Boyne Committee Chair Appointment

8. NEW BUSINESS
a.
b.
c.
d.

Office Lease
Website Bids for Main Street and Boyne Thunder
Christmas Decorations
Fund Development Assessment and Training – Patrice Martin

9. GOOD OF THE ORDER
10. ANNOUNCEMENTS
¾ Next Boyne City Main Street board meeting, Thursday, November 5, 2015, at
1:00 p.m. at City Hall, followed by Fund Development Training from 2-6 p.m.
and again on November 6 from 9 a.m. to 1 p.m.
¾ Harvest Festival, October 3 from 8 a.m. – 4 p.m.
¾ Wednesday, October 7 from 3 – 7 p.m. is Main Street Annual Goal Setting
Session at Northern Table
¾ Thursday, October 15 from 11:30 to 1:30 p.m. State of the Community Luncheon
at Boyne Mountain
12. ADJOURNMENT
Individuals with disabilities requiring auxiliary aids or services in order to participate in municipal meetings may contact
Boyne City Hall for assistance: Cindy Grice, Clerk/Treasurer, 319 North Lake St., Boyne City, MI 49712; 231-582-0334

-

Approved: _________________
Meeting of
August 6, 2015

MINUTES OF THE BOYNE CITY MAIN STREET BOARD REGULAR
MEETING HELD ON THURSDAY SEPTEMBER 3, 2015 AT 8:30 AM. CITY
HALL, 319 NORTH LAKE STREET

Call to Order

Chair O’Brien called the meeting to order at 8:30 a.m.

Roll Call

Present:

Pat O’Brien, Rob Swartz, Larry Lenhart, Michael Cain and
Jim Jenson
Jodie Adams, Ben Van Dam, Robin Berry-Williams and Michelle
Cortright

Absent:
Meeting
Attendance
City Staff:
Public:

Main Street Director Lori Meeder, Assistant Planning/Zoning
Administrator Patrick Kilkenny, and Recording Secretary Lisa Schrock
Two

Excused Absences
MOTION

Cain moved Swartz second PASSED UNANIMOUSLY to excuse Jodie Adams,
Ben Van Dam, Robin Berry-Williams and Michelle Cortright from today’s meeting.

Approval of Minutes
MOTION

Cain moved Jenson second PASSED UNANIMOUSLY to approve the August 6,
2015 regular minutes as presented.

Citizens
Comments

None

Correspondence

Meeder read a letter from Jim Jenson about leaving his seat on the board. The board
thanked Jenson for his service.

Manager’s Report and
Main Street Committee
Reports

Main Street Director Meeder gave the Committee Reports along with the
Manager’s Report on the following topics:
•

Website RFP’s—We received 15 bids for Main Street and 8 for the Boyne
Thunder website

•

Harvest Festival is October 3

•

Design Committee Meeting—Aaron Place took a position in Harbor Springs,
not sure if he is willing to continue on as design committee chair

•

Old City Park Wayfinding Signage—Must be completed and installed by
mid-September to fulfill the grant with NWMCOG

•

Pavilion—Still working through the application process for the MEDC
Grant, we are fairly certain we will meet the requirements of low to
moderate status

•

Business Transition Planning—Business transition planning panel discussion
is set for September 21, from 5-7:30 p.m. at the library

•

Crowd Funding Project—It will be a sculpture of a logger in the Boyne

River
•

Dilworth—The $1,000,000 CDBG grant finally made the first hurdle at the
Lansing level and we are beginning the application and review process

•

Lake Street Development—We are working on the State Historical
Preservation office 108 application

•

RRC Certification—We finalized the site and marketing piece to get our
certification from the MEDC

•

Goal Setting Session—Set for Wednesday, October 7, from 3-7 p.m.

•

Main Street Building—The building has been sold and Main Street may stay
at the same rate through May 2016

•

Holiday Decorations—We need to make arrangements for our holiday
decorating

•

Farm Meal—Becky Harris’s fundraiser at Tapawingo was held on August 22
and was a beautiful event

Unfinished Business
Team Boyne Committee
Chair

Meeder is still looking for a Committee Chair and has a meeting with a potential
candidate. Jim Baumann said he would stay on in a pinch but he is leaving for three
months.

New Business
Farmer’s Market
Alcohol Sales

Becky Harris said the Farmer’s Market Committee is requesting support of no more
than two alcohol vendors at the Market and it would start in the fall. Meeder said a
call is in to the library for the winter season when the market is housed there.

MOTION

Jenson moved Swartz second PASSED UNANIMOUSLY to approve the
recommendations from the Farmer’s Market Committee as presented. There was
discussion.

ADJOURNMENT
MOTION

Cain moved Swartz seconded PASSED UNANIMOUSLY to adjourn the
September 3, 2015 meeting of the Boyne City Main Street Board at 9:32 a.m.

_________________________________
Lisa Schrock, Recording Secretary

Date: October 1, 2015
To:

Pat O’Brien, Chair and Main Street Board

From: Lori Meeder, Main Street
RE:

office lease

OVERVIEW
The Railroad building that houses the Main Street office was sold to Stiggs
Brewing Company in late August. Mike Castiglione presented Main Street with a
new lease that he would like us to execute. In a conversation, he indicated that
he would like us to stay through May 2016.
The summary of the lease:
•
•
•
•

It will be month to month
Rent will continue at $300.00 per month
Landlord will provide a minimum of two months notice to terminate
Rent due the 1st of each month, $25 late fee after 7 days

RECOMMENDATION
Approval of lease and authorize staff to execute necessary documents.

Date: October 1, 2015
To:

Pat O’Brien, Chair and Main Street Board

From: Lori Meeder, Main Street
RE:

Website Bids – Main Street and Boyne Thunder

OVERVIEW
The Main Street Website and Boyne Thunder Websites need to be re-developed.
The MS platform has been outdated for some time. Upgrades for the platform of
Word Press were not performed over the years and now the site host is
suggesting we may crash the site if we try to upgrade now. We included and
budgeted $7000 in the MS budget for this fiscal year for a new website. We
discovered in July that the Boyne Thunder (BT) website was seriously lacking in
terms of its registration capabilities. The site was specially built by Alpine Web
and their customer service is very spotty as they have other businesses that are
taking much of their time. A new website was not included in the original BT
budget presented to the city commission for this fiscal year, but $6,000 has been
added to the Quick Books financial statement as an expense to be incurred in
this fiscal year, prior to any distributions to Camp Quality or Challenge Mountain.
The Marketing Committee for MS and a sub-committee of Boyne Thunder
developed separate RFPs for both projects. These were completed and sent out
to 8 companies on August 7 and 8. It was also posted on the City, Main Street
and Chamber websites and was included in the Newsletter.
Bids were due on August 31. We received 15 bids for the Main Street Website
and 8 bids for the Boyne Thunder website.
After review of the bids, four were selected to interview (Sept 16) for MS:
WebUsAt.com (our current host and support), Techni-Serve (out of Troy), SunGem (Petoskey) and Dan Tosch (Boyne city). We interviewed the four
candidates and subsequently reviewed the pros and cons on each. The subcommittee chose WebUSAt.Com at a price of $4,790 with some ala carte plug in
options at an additional cost, if we choose.
After review of the BT bids, two were selected to interview (September 23): SunGem (Petoskey) and Common Angle (Petoskey). We interviewed the two

candidates and reviewed the pros and cons of each. The sub-committee chose
Common Angle out of Petoskey at a price of $4,500 with any plug in options
available to be purchased by BT.
The goal is to start both projects in October with website launches in January
2016.
RECOMMENDATION
Approval of Main Street bid award to WebUSAt.com at a price of $4,790 with
optional plug ins based on an ala carte basis to possibly include interactive map,
e-commerce, and event registration/payment processing at an additional cost of
up to $1000 and authorize staff to execute necessary contracts.
Approval of Boyne Thunder bid award to Common Angle at a price of $ 4,500
with optional plug ins based on an ala carte basis to potentially include an
interactive map, e-commerce, and event registration/payment processing at an
additional cost of up to $1,000 and authorize staff to execute necessary
contracts.

Date: October 1, 2015
To:

Pat O’Brien, Chair and Main Street Board

From: Lori Meeder, Main Street
RE:

Holiday Decorations

OVERVIEW
Main Street budgeted $14,000 for Holiday Decorations for the current fiscal year.
We are currently in year two of a three year contract with Michigan Decorations
for the installation of 10 large, lighted decorations and 70 lighted snowflake
decorations throughout the DDA. Annual cost is $5,450.
The tree lighting and installation for the 16 trees located in the planter boxes was
performed by Holiday Lighting Service. Because the lights were left in last year,
the cost to maintenance, repair and light the existing 16 trees and uninstall
icicles will be less than $1000 this year, leaving us with funds for additional tree
lighting (8 more trees with canopy lighting) and creation and installation of natural
garland on 60 light poles.
Estimated budget for 2015 holiday season:
Maintenance and repair existing trees $1,000
Add canopy lighting to 8 trees
1,880
Garland Install for 60 poles
810
Travel Cost
600
Total for Holiday Lighting Service
Garden Club - 60 20’ ropes of garland
Michigan Decorations – Snowflakes/Large Decorations
Total Estimate for Holiday Decorations

$4,290
1,200
5,450
$10,940

RECOMMENDATION
Approval of holiday decoration cost estimate and allow staff discretion of up to
$11,500 in actual cost in the event actual costs are more than the estimates
provided.

