MARCH 19, 2013
SPECIAL MEETING

CALL TO ORDER

DISCUSSION

ADJOURNMENT

337

RECORD OF THE PROCEEDINGS OF THE REGULAR BOYNE CITY
SPECIAL COMMISSION MEETING DULY CALLED AND HELD AT
BOYNE CITY HALL, 312 NORTH LAKE STREET, ON TUESDAY
MARCH 19, 2013 AT 8:00 am

Mayor Grunch called the meeting to order at 8:00 a.m. followed by the
Pledge of Allegiance.

Present: Mayor Ron Grunch, Mayor Pro-Tem Gene Towne,
Commissioners Derek Gaylord, Laura Sansom and Tom Neidhamer

Staff: Mlchael Cain, Cindy Grice and Department heads at vanous times
during their budget presentations.

Others: None

City Manager Cain presented the overview of the proposed FYE 2014
Budget.

Commission Gaylord suggested a reduction of ¥z mill to reduce taxes for
the citizens. Mayor Grunch, Commissioners Sansom, Neidhamer and
Mayor Pro-Tem Towne all agreed they could not consider the reduction
citing reasons such as the many goals stili to be accomplished, making
sure we have enough funds to meet our needs for streets.

Presentations from each department were provided for their respective
budget proposals. Commissioners requested clarification on several
issues to be provided by staff.

An increase in the water / sewer rates is proposed.

Moved by Mayor Grunch, seconded by Commissioner Gaylord to adjourn
opk Sessiopof the City Commission meeting of March 19,

Cindy Grice
Clerk / Treasurer



