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319 N. Lake Street Boyne City, Michigan 49712 Phone 231-582-6597
www.boynecity.com Fax 231-582-6506
BOYNE CITY
CITY COMMISSION REGULAR MEETING

Boyne City Hail
319 North Lake Street
Tuesday, April 23, 2013 at Noon

CALL TO ORDER AND PLEDGE OF ALLEGIANCE
ROLL CALL

CONSENT AGENDA

The purpose of the consent agenda is to expedite business by grouping non-controversial
items together to be dealt with by one Commission motion without discussion. Any member of
the Commission, staff, or the public may ask that any item(s) on the consent agenda be
removed and placed as the last item under new business to receive full discussion. Such
requests will be automatically respected,

A. Approval of the April 9, 2013 Regular City Commission meeting minutes as presented

HEARING CITIZENS COMMENTS (on non-agenda items; 5 minute limit)

CORRESPONDENCE

A. Correspondence from the Michigan State Housing Development Authority regarding
recapture and closeout of Grant # MS-2011-6409-HO (Cancelled Kruzel apartment
project)

B. Correspondence from the Michigan Department of Natural Resources regarding 2013

DTE Energy Tree Planting Grant

C Correspondence from the Michigan Department of Transportation regarding road
funding

D. Public Notice for the upcoming the Charlevoix County Local Road Task Force Public
Hearing

E Copy of MML letter to Governor Rick Snyder regarding the Economic Vitality Incentive
Program

CITY MANAGER'S REPORT

REPORTS OF OFFICERS, BOARDS, AND STANDING COMMITTEES
A. March, 2013 Financial Statement

UNFINISHED BUSINESS

A Fireworks Ordinance
Consideration of revised draft ordinance for possible approval

An Equal Gpportunity Provider and Employer

Hometown Feel, Small Town Appeal



8. NEW BUSINESS

A Township Planning and Zoning Contracts
Consideration to approve the FYE 2012/2013 Wilson Township Planning and
Zoning Contract for $36,931.67 and the Evangeline Township Planning and
Zoning Contract for $25,576.62

B. FY 2012/2013 Budget Amendments
Consideration to approve the FY 2012/2013 budget amendments in compliance
with accounting and budgeting standards

C. Douglas Street Bids
Consideration to approve the Douglas Street Construction bid to Tri County
Excavating in the amount of $287,406.95 and authorize the City Manager to
execute the documents

D. Pavement Marking
Consideration to approve a bid for pavement marking services to M & M
Pavement Marking for an estimated amount of $20,320.10 and authorize the
City Manager to execute the documents

E. Waterways / DNR Grant Agreement
Consideration to accept a grant from the Michigan DNR and Waterways
Commission, adopt the authorizing resolution and authorize the City Manager
to sign the necessary documents and move forward with the project

E. Water / Wastewater Departments Pick-up Truck Purchase
Consideration to authorize the purchase of a 2013 F25 pickup truck from Bob
Mathers’ Ford in the amount of $21,534.52 and authorize the City Manager to
execute the documents

10.  GOOD OF THE ORDER
11. ANNOUNCEMENTS

* The Business Expo will be held on Thursday, April 25, 2013 at the former Carter’s
Building from 3:00 pm to 7:00 p.m.

¢ The next regular City Commission meeting is scheduled for Tuesday, May 14, 2013 at
7:00 p.m.

12. ADJOURNMENT

requiring auxiliary aids or services in
meetings may contact Boyne City
Cily Clerk/Treasurer,
Mi 49712, phone (231) 582-0334

Individuals with disabilities
order to participate in municipal
Hall for assistance: Cindy Grice,

319 North Lake Streef, Boyne City,

Scan QR code orgo fo

www.clfyofboynecify.com

cifck on Boards & Commissions for complete



APRIL 9, 2013
REGULAR MEETING

CALL TO ORDER

CONSENT AGENDA
MOTION

CITIZENS COMMENTS

CITIZENS COMMENTS

Agenda item 3A

RECORD OF THE PROCEEDINGS OF THE REGULAR BOYNE CITY
COMMISSION MEETING DULY CALLED AND HELD AT BOYNE CITY
HALL, 319 NORTH LAKE STREET, ON TUESDAY APRIL 9, 2013 AT
7:00 PM

Mayor Grunoh- calied the meeting to ord-émr;“%O pm follow;d by the
Pledge of Allegiance.

Pfésent: Mayor Ron Grrrtr.rmch,. Mayor f;’ro-Tem Gene ToWr;e,
Commissioners Derek Gaytord, Laura Sansom and Tom Neidhamer

Staff. Scott McPherson, Andy Kovolski, Michael Cain, Hugh Conklin, Jeff
Gaither, Barb Brooks, and Cindy Grice

Others: There were 16 citizens in attendance, including representatives
from the Charlevoix County News and Petoskey News Review

2013-04-041
Moved by Towne
Second by Gaylord

2013-04-041A

Approval of the March 19, 2013 City Commission Budget Work Session
meeting minutes as presented

2013-04-041B

Approval of the March 26, 2013 City Commission Budget Work Session
meeting minutes as presented

2013-04-041C

Approval of the March 26, 2013 Regular City Commission meseting
minutes as presented

2013-04-041D

Approval to reappoint Josette Lory to the Economic Development
Corporation board for a six year term expiring March 13, 2019
2013-04-041E

Approval to reappoint Richard Copeland to the Local Development
Authority board with a term expiring March 11, 2017

2013-04-041F

Approval to accept resignation from Charles Stutzman from the Historical
Commission

2013-04-041G

Approval to appoint Bill Kuhn to complete the three year term of Charles
Stuzman for a term expiring June, 2015

2013-04-041H

Approval to award the contract to purchase 1,500 cubic yards of 22A road
gravel in the amount of $14,385 from Reith Riley Construction and
authorize the City Manager to execute the documents

Ayes: 5
Nays: 0
Absent: O
Motion carried




Correspondence from the Michigan Liquor Control Commission was
received and filed

* Thanks to Darcy Kotalik, Rob Lavanway and DPW team for the
metal cleaning and painting on the DPW pick up truck

*  We are currently looking at dredge agreements

* A new wireless hotspot is being introduced at the south end of the
City's museum and should be ready by May 1.

+ Myspot, a new wireless internet provided is now available.

* Kirtland Products has operated very little.

*  Mayor Grunch and 3 City Commissioners will be attending the
MML Capital Conference this week.

The Boyne City Robotics Team was in attendance and provided a video
of their robot's recent winning performance. The team will be advancing
to the State finals. City Commissioners, staff and citizens congratulated
the team for a job well done.

March 7, 2013 Airport Advisory Board Meeting; the March 18, 2013
Planning Commission Meeting: the March 25, 2013 Economic
Development Corporation Meeting; the March 25, 2013 Local
Deveiopment Finance Authority Meeting; the March 27, 2013 Historical
Commission Meeting and the March 28, 2013 Airport Advisory Board
Meeting were received and filed.

An update from Consumer Energy regarding the proposed line clearing
maintenance program was provided. Discussions of location and need
for specific tree removal and trimming took place. Outage prevention is
the reason. Handouts were provided.

Citizens Comments: Roger Conaway said Boyne City has been doing a
lot of renovation in the City. How long has Consumers been in the City.
Has Consumers ever thought of going underground. Consumers
representative replied the only benefit to underground power is esthetic.
Above ground lines are safer. Art Zawada inquired of the City's contact
because he has a dead tree in his yard.

Board Deliberation: Commissioner Samson said she is concerned about
what happened the last time the tree maintenance program took place.
She said it would be better to not see the tree than to see how they were
cropped last time. She understands the reasoning and agrees with smart
tree planting in the future. Her other concern is when only one side of
the tree was trimmed in the past, the snow weight and ice has taken the
entire tree down. John Hall from Consumers said that is very uncomimon.
Commissioner Sansom said she is sorry to see that many trees being
removed.

Commissioner Gaylord said he hopes to do the proper thing with tree
management. Moving forward we can make proper tree decisions. Mr.
Hall added there is an upcoming tree planting grant program Consumers
has.

Mayor Pro-Tem Towne asked if Consumers is responsible for trees in the

CORRESPONDENCE

CITY MANAGERS REPORT

REPORTS OF OFFICERS,
BOARDS AND STANDING
COMMITTEES

Update from Consumer
Energy



Janitorial Service Bids

MOTION

Brief Recess

alley and was informed yes. Commissioner Neidhamer asked if the 8-
trees we planted this year are of the smart growth and was informed by
Andy that we may need to move 3 threes. Commissioner Neidhamer
added he appreciates the education on this and hopes it is not ugly when
Consumers leaves town. John Hall said there will be trees left that are

ugly.

City Manager Cain inquired why now and was informed by Mr. Hall this
particular circuit in Boyne City is showing tree interruptions. We will be
provided with a map of the maintenance program.

Commissioner Sansom said some of the trees were there longer than the
power lines. Mr. Hall said historically Consumers wasn't' this aggressive.
We are more dependent on safe and reliable power.
Consideration to award a bid to Up North Property Services for a three
year contract for janitorial services in the amount of $31,650 / year for a
total cost of $94,950 for the three year contract and authorize the City
Manager to execute the documents.

Public Works Superintendent Andy Kovolski presented the cleaning bid
received from Up North Property Services. It was the only bid received
with an amount of the two bids received. References were checked with
positive reports.

Staff Comments: None
Citizens Comments: None
Board Deliberation: All are in agreement with the recommendation.

2013-04-042
Moved by Towne
Second by Gaylord

To award a bid to Up North Property Services for a three year contract for
janitorial services in the amount of $31,650 / year for a total cost of
$94,950 for the three year contract and authorize the City Manager to
execute the documents

Ayes. 5
Nays: 0
Absent: 0
Motion carried

2013-04-043
Moved by Grunch
Second by Sansom

To recess the meeting for 5 minutes at 8:30

Ayes: 5
Nays: 0
Absent: 0
Motion carried




2013-04-044 Reopen Meeting
Moved by Towne MOTION
Second by Gaylord

To reopen the meeting at 8:35,

Ayes: 5
Nays: 0
Absent: 0
Motion carried

Mayor Grunch opened the Public Hearing to hear citizen comments  Public Hearing — Proposed
regarding the Proposed FYE 2014 Budget at 8:36 p.m, FYE 2014 Budget
MOTION
City Manager Cain presented the highlights of the proposed budget,
An all day work session was held plus a follow up work session.

Staff Comments: None, Citizens Comments — None
Mayor Grunch closed the public hearing at 8:43 p.m.

Mayor Pro-Tem Towne said he would like the millage rate left as is.
Commissioner Gaylord said we expect excellence with our tax
dollars and he doesn't take this lightly. At this point he is
comfortable with our current miltage, definitely not an increase. If
we can decrease next year, we'll look at that. Continue to find the
best value. Commissioner Sansom said we spent a good long time
with this and is comfortable where we arrived. Commissioner
Neidhamer said is in agreement and in favor of the millage rate.

All Commissioners agreed to hold out on the mechanic position
replacement and took at it in the future.

201 3-64-645 " - o
Moved by Towne

Second by Sansom

Millage Rate Resolution
MOTION

To adopt the Resolution to Establish a Miliage Rate of 15.51 for the
City of Boyne City FY 2013/2014

Ayes: 5
Nays: 0

Absent: 0

Motion carried
2013-04-046

Moved by Towne

Second by Neidhamer

General Appropriations Act
Resolution
MOTION

To adopt the General Appropriations Act for FY 2013/2014
Resolution as presented.

Ayes: 5
Nays: 0
Absent: 0
Motion carried



5313340 4? — e Fee Schedule Resolution
Moved by Towne MOTION
Second by Sansom

To adopt Fee Schedule Resolution for FY 2013/2014 as presented

Ayes: 5
Nays: 0
Absent: 0
Motion carried

Consideration to prociaim Thursday April 25, 2013 Arbor Day In the
City of Boyne City

Arbor Day Proclamation

A proclamation was presented to proclaim Thursday April 25, 2013

Arbor Day in the City of Boyne City. Andy Kovolski thanked Pat

Haver for the tree giveway program and the credit she deserves for

if.

2013-04-048 MOTION
Moved by Grunch
Second by Towne

To proclaim Thursday April 25, 2013 Arbor Day in the City of Boyne
City

Ayes: 5
Nays: 0
Absent: 0
Motion carried

Consideration to schedule a special City Commission meeting for May 28" Special Meeting and
6:00 pm on Tuesday, May 28, 2013 for the Redevelopment Ready Meeting Change

Community Presentation and to change the time of the Tuesday,

May 28, 2013 regular City Commission meeting from noon to 7:00

p.m.

This request is made to coordinate with the MEDC to schedule a
date for the initial presentation of the Redevelopment Ready
Community presentation. The 6:00 pm special meeting will be a joint
meeting with the Planning Commission.

Citizens Comments: None
Staff Comments: None
Board Deliberation: All are in agreement

2013-04-049 MOTION
Moved by Grunch
Second by Sansom

To approve to schedule a special City Commission mesting for 6:00
pPm on Tuesday, May 28, 2013 for the Redevelopment Ready
Community Presentation and to change the time of the Tuesday,
May 28, 2013 regular City Commission meeting from noon to 7:00
p.m.



Ayes: 5
Nays: 0
Absent: 0
Motion carried

Commissioner Sansom inquired about cameras in the downtown and
Mayor Grunch inquired about emergency shelter provisions.

Moved by .Mayor Grunch, secon_ded by Cb_:%missiong Gaylord-g
adjourn the regular City Commission meeting of April 9, 2013 at 9:30
p.im.

Ron Grunch Cindy Grice
Mayor Clerk / Treasurer

Good of the Order

ADJOURNMENT
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RICK SNYDER MICHIGAN STATE HOUSING DEVELOPMENT AUTHORITY SCOTT WOOSLEY, CFA

GOVERNOR EXECUTIVE DIRECTOR
LansinGg

Aprit 09, 2013

Mr. Michael Cain
City of Boyne City

319 North Lake Straat

Boyne City, MI 49712

RE: Recapture and Closeout of Grant # MSC-2011-6409-HO

Dear Mr. Cain;

The Michigan State Housing Development Authority (MSHDA) has reviewad the relevant financial and program
documentation records related to the grant number referenced above,

Effective with this letter, MSHDA is recapturing the balance of available funds in the amount of $77,000.00. Our office
now considers this project complete,

Pursuant to the terms of the Grant Agreement, City of Boyne City shall remit any repayment, interest, or other program
income to MSHDA and shall repay alt funds due if the housing project does not meet the affordability requirements for
the specified time period. :

Please retain grant records for a period of four years from the date of this letter ang ratzin original mortgage and note
documents in a fireproof cabinet for the entire loan term. MSHDA raserves the right to reopen this grant if circumnstances
deem It necassary. .

Should any further information be desired, please contact Shawne Haddad at {51 7) 335-3081.

Sincerely,
iy ; .
Shdad Lad_
Shawne Haddad

CD Operations Specialist
Office of Community Development

cc: CC: James Tischler, Director, Community Development Division
Cindy Grice
Emity Petz, Community Development Specialist
Carolyn Cunningham, Dirsctor of Field Services
Julie Gardner, CD Specialist
Barb Brooks
Jess Sobel, Operations Director

1
735 EAST MICHIGAN AVENUE - P.O. BOX 30044 » LANSING, MICHKSAN 48909
WWW.MICHIGAN.GOV/MSHDA - (517) 373-8370 - FAX (517) 335-4797 - TTY (800) 382-4568

é\, Equaf Housing Empéoyen‘Lender@



4 3 STATE OF MICHIGAN

; DEPARTMENT OF NATURAL RESOURCES
e _ LANSING
RICK SNYDER KEITH CREAGH
GOVERNOR DIRECTOR
April 11, 2013

Mr. Andrew Kovolski
City of Boyne City
319 N, Lake St,
Boyne City, Ml 48712

Dear Mr, Kovolski,

Thank you submitting an application to the 2013 DTE Energy Foundation Tree Planting Grant Program. |
appreciate your extended patience as we finalized awards for this year.

Unfortunately your project was not among those selected for award in this grant cycle.

All proposals are reviewed by representatives from DTE Energy and the DNR. Proposals are evaluated
for eligibility, need, budgetary accuracy, technical soundness, and overall project quality. Ultimately, DTE
selects awards from among the highest ranking proposals which also meet their regional needs.

Please feel free to contact me if you wish to discuss your application and the review and selection
process. Again, thank you for your interest in the DTE Energy Foundation Tree Planting Grant Program.

Sincey/ /

Kevin Sayers

Urban Forestry Coordinator

(817) 241-4632 —— e e e e
sayersk@mi.qov o .

STEVENS T. MASON BUILDING » 530 WEST ALLEGAN STREET + P.0. BOX 30028 « LANSING, MICHIGAN 48909-7528
www.michigan.gov/dnr » (517) 373-2329
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STATE OF MICHIGAN

RICK SNYDER DEPARTMENT OF TRANSPORTATION KIRK 7. STEUDLE
GOVERNOR LANSING DIRECTOR

February 22, 2013

Metropolitan Planning Organizations
Michigan Municipal League
County Road Association of Michigan

Dear Local Partners;

As follow up to our January 23, 2013 meecting, the Michigan Department of Transportation
(MDOT) has taken into account your concerns regarding how o use the additional $53.4 million
of unuscd local obligation authority,. MDOT has moditied our original approach to fit with the
ideas set forth by the County Road Association of Michigan, Michigan Municipal League, and
Metropotitan Planning Organizations (MPOs) at the meeting,

At the end of FY 2012, the local federal aid balance of obligation authority was $53.4 million. A
local carryover balance of this size is detrimental to both the local and MDOT programs. Not
only should these funds be used to fund local system nceds, MDOT may not be able to continue
advancing projects late in the fiscal year to spend the federal aid.

Taking into account the concerns expressed by local participants at the meeting, MDOT is
proposing an evolving multi-year process to ensure thai local agencies are given every
opportunity to spend the $53.4 million before the end of FY 2014,

«  For the remainder of FY 2013, MDOT has developed Obligation Authority Targets
(enclosed) based on the amound of carryover balances that each of the programs had at the
end of FY 2012. The expectation is that each MPO and Rural Task Force that has an
appottionment/allocation balance, will identify projects to use their target amount, in
addition to their already identified ¥Y 2013 projects.

»  Begimning in FY 2014, any remaining obligation autherity for which projects have not been
identified will be rcealled into a statewide account available to local agencies on a first
corne, first served busis. Additionally, at this time, any carryover balance of apportionment
will also be removed from the accounts of individual agencies and be made available for
any local projects. The exception to this treatment of the carvyover apportionment will be
the Transportation Management Areas (TMAS). Federal law does not allow TMA funds to

be spent outside ol the TMA.

= Tor FY 2015 and beyond, the amount of catryover obligation authority that will be repaid (o
the local program from year to year will be limited to five percent of the annual obligation
authority designated for the Local Tederal Aid Program. Amounts will not be allowed to
accumulate; therefore, each year’s program must address the previous year’s carryover.

MURRAY D, VAN WAGONER BUILDING » P.O. BOX 30050 « EANSING, MICHIGAN 48209
v michigan.gav « (517} 373-2000
LH-LAN-G (01719)

E:m -(1-12



Metropolitan Plaming Organizations
Michigan Municipal League

County Road Association of Michigan
Page 2

February 22, 2013

The intent of any process developed is to allow local agencies to spend all of the obligation
authority due to them, as part of Act 51, on local projects and to not put MDOT in the position of
having to scramble to save the dollars from being recalled by the Federal Highway
Administration to be given to other states.

If you have any questions or concerns regarding this plan, please contact Pamela Boyd at
{517) 335-2803 or Rudy Cadena at (517) 335-2233.

Sincerely,
- . - /_;r/‘
7t 7 YA
Mark A, Van Port Fleet, Director David E. Wresinski, Director
Bureau of Highway Development Bureau of Transportation Planning

Enclosure



Based on FY 2012 Remalning Balance of STP Dollars
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Balznce tharity Target.
TAA Program § 84,703,074
ANN ARBOR, Wash s 1.470,33
CETROIT ARES LS 52380505
LT, Gan 5 314,672
R, RAPIEIE, Kent ] 10,359,142
Latisa IANS, Irg 5 O T
$0, 6T, Bar 3 g11544
TOLEGD, Meer 3 24752
3 34,709,974
Salt MPO $ 33,509,289 12,093,201
BATTLE CREEK, Cabt #3234,004 : 481,758
BAY C4FY, Bzp 82,572,574 i
EENT, HARECR, Bt 31252581
ELKHART, I 39
HOLLAND, Alaita 32,148/075
JAGESON. Jot 1275553
BALAMAZGO, Fal 13031507
MEHGAN CITY, W 134,752
# , L
RUSHEGO, Wusk FEETER
BT HUION, 5L 32519212
SAT NN, S23 032 765
SOUTH LYON-Hews 56,573,592
H S3ERZEE
Smalt Urkzn Program $ 11,692,956
Rural $TP 3 18,323,372
RFF 1T § 5439,505
RTF2Total: § .
RTF A Tewal: 3
RTF 4 Tetal: % 467,538
RYF § Tetal: % LT
RTE A Tolel: 8 245639
RTFTATeM: 3 718533
RiF 18 %0iali $
RTFTC Tuts § tad252
RIF 70 Teta': 3 161,453
RIF BA Tetal: § HEET
RIF 89 Tetsk 3 918,433
RTFD Total: 3 .
—%‘ RTF 10A Tolel: 5 512,814
RTF L8 To'ek 3 £E239
RTF 160 To'els § 141,358
ATF 11 Tott: § 39,061
RIF 128Tekst § 108463
RTF 428 Tetst: § 728223
ATF 124 Telsl: 5 -
AT 133 TeRL: 5 1633349
RTF 14 Telets $ 7225
5 18,323,872




PUBLIC HEARING NOTICE

Due to a recent change in MDOT
policy, the Charlevoix County
Road Commission, Transit, Cities,
Villages, and Townships will hold
a public hearing at 3:00 PM
Monday, May 06, 2013 at the Boyne
City offices (319 North Lake Street)
to select 2013 Charlevoix County
road and transit projects in
accordance with Moving Ahead for
Progress in the 213t Century (MAP
21). The Board will accept written
comments at their Charlevoix
office prior to the hearing,

CHARLEVOIX COUNTY ROAD
COMMISSION BOARD

Doug Way, Chairman

Russell MaGee, Vice Chairman
Keith Ogden, Member

It you are an individual with a
disability =~ and need  special
assistance to attend the meeting,
please contact the Road
Commission at least two business
days in advance.

Agenda ltem 5D
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michigan muynicipat

April 17, 2013

Governor Rick Snyder
P.0. Bex 30013
Lansing, Michigan 48909

Dear Governor Snyder:

Thank you for speaking at the League's Capital Conference last week, We appreciate your willingness to
address our members and work through some of the issues they have identified as harriers to efficiencies.
During the Q&A session you indicated that you wanted to hear from our membership if there are problems
with the Economic Vitality incentive Program (EVIP). Ironically, we had a braakout session the following
day on EVIP that featured a staff member from Treasury. This was easily the most volatile session of the
conference with significant frustrations expressed by members large and small, We thought it was
irmportant that we relay some concerns we heard during the EVIP session as well as throughout the

canference,

Our members agree that government should be as efficient and cost effective as possible. The effort to
cooperate together and seek efficiencies did not begin with EVIP, Our communities have aggressively
pursued and demonstrated tremendous efficiencies and cost savings measures for decades. They have
collaborated with other communities, privatized, downsized staff and scaled back services. Despite this
fact, our members have almost uniformiy tried to comply with the EVIP provisions, Unfortunately, what our
mernbers have shared with us more thap anything is their frustration that EVIP has actually resulted in less

efficient government.

An all too common complaint from our members is they have often submitted questions and concerns to
the Department of Treasury and waited weeks or longer for a response. This problem is further
exacerbated by the fact that interpretations given have not been consistent from year to year. It becomes
ditficult to be more efficient when the program is subject to disparate interpretation each year and, as
you'll see below, with each compliance date.

For example, when it comes to the first category—accountability and transparency—the Department has
been quite candid in tetling members that while they require information for the dashboards, no one is
verifying that it is correct. They were told that if they submit what they submitted last year, “no one would
notice.” In addition, for the October 1, 2012 dashboard deadline, members were just told to “submit what
they submitted last year” because the online form was not working. This is seen by our members as an
inefficient use of time if nobody is even looking at this information. Ouring our EVIF session at our Capital
Conference, & city manager indicated that they have been tracking the visits to their dashboard on their
website, and in two years only 15 people have viewed that page.

Conversely, in category two (collabaration plans) the Department has gone from being smbivalent about
category one to being the "EVIP police” for category two. The boilerplate language is rather specific, and
our members have been rigidly following that language in their submissions of category two o the
Bepartment. One of the most frequent complaints we've gotten is the repeated calls from the Department to
dozens of municipalities following the February 1, 2013 deadline for consolidation plans. The boilerplate
language says to include a "timetine of the steps to accomplish the proposed plan.” Treasury has been



repeatedly calling communities wanting to know specific dates of when projects were initially discussed,
They have repeatedly rejected plans where communities can’t recall the exact date someone first
mentioned a consolidation/collaboration idea. As you know, sometimes a project is first mentioned in a
workgroup or in a passing conversation, and pinpointing the initial date an idea was discussed can be
difficult. We have communities who submitted criteria two information to Treasury three to four times.
Instead of working and actually collaborating, our members are forced to submit additicnal paperwork 1o
the Depariment repeatedly in search of arbitrary dates that are not required by boilerplate, nor are they
necessary to appreciate the status of a previously submitted collaboration pian,

A concern of a more overarching nature is the changing requirements, We appreciate the efforis your
office has taken to adapt the state budget in a timety and consistent manner. This positive change bacomes
of little velue, however, when each year we are asked to comply with a changing set of EVIP requirernents,
For example, your current proposat moving from “or” to “and” as it relates to PA 152 comptiance as a way
of qualifying would have a devastating impact on local governments that have relied on your previously
defined program as the basis for long-range policy decisions.

This program has devolved to the point that we have communities that are discussing the need to
potentially add staff to comply with EVIP requirements because they have become so time intensive. The
ariginal idea designed to produce transparency and savings seems to be getting lost in the micromanaging
of our communities by staff in Treasury.. There is no consistency in how the Department is handling each
EVIP criteria, and that has made it very difficult for our members 1o tawfully and consistently comply.

Again, we appreciate the goal of benchmarking and having efficient government; however, we think the
program could be served by changes that would allow for more consistent interpretation. We welcome the
opportunity to discuss ways to make this program more efficient and address the concerns outlined above,
butin its present form it is simply not working.

Sincerely,
)\ ' . : P ; / /,”; . ¢
W %ﬂwﬁd { l:{@ /ntﬁf /ff(:;!?, A///E)(]/_Qf/‘*:_jg{ff"-’iq
(
Ganiel P. Gilmartin Samantha J. Harkins
Executive Director/CEO Bireclor, State Affairs

Michigan Municipat League © Michigan Municipal League



04/19/2013 092:35 AM CASH SUMMARY BY FUND FOR BOYNE CITY Page: 1/1
User: Clndé’, FROM 03/01/2013 TC 03/31/2013
DB: Boyme City FUND: 101 202 203 206 209 210 211 226 242 244 248 251 285 295 401 410 590 592 €61

CASBH 2ND IMVESTMENT ACCOUNTS

Beginning

Fnding

Balance Tctal Total Balance

Fund Description 03/01/2013 Debits Credits 03/31/2013
101 GENERAL FUND 2,458,931.82 167,491.56 336,436.01 2,285%,987.37
202 MAJOR STREET FUND (7,176.30) 51,081.85 43,915.55 0.00
203 LOCAL STREET FUND 7,176.30 38,158.28 41,201.86 4,132.72
206 FIRE FUND 269,022.87 156,187.47 5,376.15 41%,834.19°
209 CEMETERY FUND ' 11,982.55 1,430.00 97.90 13,314.65
210 AMBULANCE FUND 0.00 30,803.87 24,378.67 6,425.20
211 SPECIAL PROJECTS FUND 690.45 - 0.00 0.00 690._45
226 RUBBISH COLLECTION FUND 0.00 0.00 0.00 0.00
242 BOYNE THUNDER FUND 0.00 52,035.25 3,510.00 48,525.25
244 FIRE DEPARTMENT FUND 0.00 0.00 0.00 0.00
248 DOWNTCWN DEVELOPMENT AUTHORITY 223,481.71 4,656.00 83,114.53 145,023.18
251 LDFA FUND 1,082,157.94 0.00 2,500.00 1,059,687,94
285 MARINA FUND 204,597.09 775.00 2,157.21 203,214.88
285 AIRPORT FUND 37,281.8% 1,626.84 3,219.25 35,689.48
401 VIBRANT SMALL CITIES INITIATIVE FUND 0.00 0.00 0.00 0.00
410 BOYNE SENIQRS CENTER FUND 359.95 428.20 0.0¢ 788.15
590 WASTEWATER FUND 1,328,319.19 71,155.78 37,4%3.00 1,361,%981.97
592 WATER FUND 144,681l.66 54,016.63 25,938.95 172,759,334
661 MOTOR POOL FUND 710,312.6¢6 40,111.11 13,972.88 730,450.89
TOTAL - ALL FUNDS 6,451,855%.78 669, 967.84 629,311.9¢ 6,492,515.66

v/ wisy| epushy
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2012-13 END BALANCE ACTIVITY POR AVATLABLE

AMENDED 03/31/2013 MONTH 03/31/2012 BALANCE % BDGT
GL NUMBER DESCRIPTION BUDGET NORMAL (ABNORMATL} INCREASE (DECREASE) NORMAL (ABMORMAL) USED
Fund 101 - GENERAL FUND
Revenues
031-~REVENUES 3,984,662.00 2,524,308.29 9,096.08 1,460,352.71 63.35
032-REVENUES 244,068.00 279,178.1% 55,734.00 (35,110.19)} 114.39
033-REVENUES 142,000.00 130,166.63 11,833.33 11,833.37 81.67
034-REVENUES 142,000.00 143,502.08 75,546.00 {1,502.08) 101.06
035~REVENUES 13,900.00 7,55%.18 1,133.46 6,340.82 54.38
036-REVENUES 362,633.00 260,698,995 13,870.68 101,934.05 71.89
TOTAL Revenues 4,889,263.00 3,345,414.32 167,213.55 1,543,848.868 68.42
Expendiftures
101-LEGISLATIVE 19,518.00 18,344.70 120.00 1,173.30 93.99
151-PLANNING 150,390.00 114,748.75 13,503.03 35,641.25 76.30
173-GENERAL S$SERVICES 559,353.00 475,371.29 39,636.37 83,981.71 84.99
191 -FLECTIONS 2,500.00 2,817.14 0.00 B2.86 97.14
208-ACCOUNTING/AUDIT 13,000.00 13,000.00 0.00 0.00 100.00
209~ASSESSMENT /TAXES 100,723.00 56,446.64 4,312.01 44,276.36 56.04
210~LEGATL 60,000.00 17,745.78 132.00 42,254.22 29.58
248—-CGENERAL/CTHER SERVICES 134,520.00 99,778.28 6,644.79 34,741.72 74.17
250-HOUSING 255,000.00 160,016.77 15,928.18 94,983.23 62.75
265-PUBLIC BUILLDINGS 1,176,646.00 120,114.44 13,750.38 1,056,531.56 10.21
301-PCLICE DEPARTMENT £39,004.00 501,464.22 69,103.9¢6 137,539.78 78.48
706—ENVIRONMENTAL 1,000.00 750.00 0.00 250.00 75.00
751~-PARKS & RECREATION 286,521.00 1985,253.10 10,570.86 91,267.80 68.15
804-MUSEUM 2,492.00 1,470.36 198.25 1,021.64 59.00
809-SIDEWALKS 108,000.00 3,658.70 0.00 104,341.30 3.39
89%-CONTINGENCY 64,223.00 14,774,189 264.54 49,448.81 23.00
965-TRANSFERS QUT 1,315,973.00 1,416,296.12 158,321.57 {100,323.12) 107.62
TOTAL Expenditures 4,889,263.00 3,212,050.48 333,485.94 1,677,212,52 65.70
Fund 101:
TOTAL REVENUES 4,889,263.00 3,345,414.32 167,213.55 1,543,848.68 68.42
TOTAL EXPENDITURES 4,889,263.00 3,212,050.48 333,485.94 1,677,212.52 65.70
NET OF REVENUES & EXPENDITURES 0.00 133,363.84 (166,272.39) {133,363.84) 100.00
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2012-13 END BALANCE ACTIVITY FOR AVAILABLE

AMENDED 03/31/2013 MONTH 03/31/2013 BALANCE % BDGT
GL NUMBER DESCRIPTICN BUDGET NORMAL (ABNCRMAL) INCREASE {DECREASE) [ABNORMAT) USED
Fund 202 - MAJOR STREET FUND
Revenues
030-REVENUES 1,499,208.00 945,023.15 51,091.85 554,184.85 63.03
TOTAL Revenues 1,45%9,208.00 945,023.15 51,091.85 554,184.85 63.03
Expenditures
451-CONSTRUCTION 960,800.00 681,685.97 1,988.17 279,114.03 70.95
463-ROUTINE MATNTANCE 332,100.00 231,567.16 4,266.61 100,532.84 69.73
474-TRAFFIC SERVICE 31,500.00 17,371.75 1E5.84 14,128.25 55.15
478-WINTER MAINTENANCE 97,300.00 126,880.28 32,759.49 {29,580.28) 130.40
482-ADMINISTRATION 77,508.00 57,080.98 4,745 44 20,427.02 73.65
TOTAL Bxpenditures 1,499,208.00 1,114,586.14 43,915.55 384,621.86 74.34
Fund 202:
TCTAL REVENUES 1,499,208.00 945,023.15 51,091.85 554,184.85 63.03
TOTAL EXPENDITURES 1,499,208.00 1,114,586.14 43,915.55 384,021.86 74.34
NET CF REVENUES & EXPENDITURES 0.00 (169,562.99) 7,176.30 169,562.9% 100.00
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DB: Boyne City PERICD ENDING 03/31/2013

2012-13 END BALANCE ACTIVITY FCOR AVAILAELE

AMENDED 03/31/2013 MONTH 03/31/2013 BALANCE % BDGT
GL NUMEER DESCRIPTION BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE)} NORMAL (ABRNORMAL) USED
Fund 203 - LOCAL STREET FUND
Revenues
030-REVENUES 943,460.00 866,452.05 38,158.28 77,007.85 91.84
TOTAI, Revenues 943,460.00 866,452.05 38,158.28 77,007.95 91.54
Expenditures
451-CONSTRUCTION 431,970.00 468,004.19 1,957.79 (36,034.19) 108.34
463-ROUTINE MAINTANCE 339,800.0C 243,796.68 5,304.12 96,003.32 71.75
4T4-TRAFFIC SERVICE 18,500.00 3,205.54 103.89 15,2%94.4¢ 17.33
478-WINTER MAINTENANCE 97,110.00 98,613.95 29,299.11 (1,503.95) 101.55
482~-ADMINISTRATION 56,080.00C 54,548.38 4,536.95 1,531.62 97.27
TOTAL Expenditures 943,460.00 868,168.74 41,201.8%6 75,291.26 92,02
Fund 203:
TOTAL REVENUES ©43,460.00 866,452.05 38,158.28 77,007.85 S5l.64
TCTAL EXPENDITURES %43,460.00 868,168.74 41,201.86 75,291.26 52,02

NET OF REVENUES & EXPENDITURES 0.00 (1,716.69) {3,043.58) 1,716.869 100.00
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DB: Boyne City PERIOD ENDING 03/31/2013

2012-13 END BALANCE ACTIVITY FOR AVATILABLE

AMENDED 03/31/2013 MONTH 03/31/2013 BALANCE % BDGT
GL NUMBER DESCRIPTION BUDGET NORMAL (ABNCRMAL) INCREASE (DECREASE) NORMAL {ABNORMAL) USED
Fund 206 - FIRE FUND
Revenues
030-REVENUES 295,500.00 143,782.00 156,187.47 151,718.00 48.66
TOTAL Revenues 295,500.00 143,782.00 156,187.47 151,718.00 48.66
Expenditures
040-FEXPENDITURES 246,485.00 148,089.47 5,376.15 98,395.53 60.08
TOTAL Expenditures 246,485.00 148,089.47 5,376.15 98,395.53 60.08
Fund 206:
TOTAL REVENUES 295,500.00 143,782.00 156,187.47 151,718.00 48.66
TOTAL EXPENDITURES 246,485.00 148,089.47 5,376.15 28,395.53 €0.08

NET OF REVENUES & EXPENDITURES 49,015.00 (4,307.47) 150,811.32 53,322.47 (8.79)
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2012-13 END BALANCE ACTIVITY FOR AVATLABLE

AMENDED 03/31/2013 MCNTH 03/31/2013 BALANCE % BDGT
GL NUMBER DESCRIPTION BUDGET (ABNCRMAL) INCREASFE, (DECREASE) NORMAT, {ABNORMAL) USED
Fund 209 - CEMETERY FUND
Revenues
030-REVEKUES 51,017.00 46,478.43 1,430.00 4,538.57 91.10
TCTAL Revenues 51,017.00 46,478.43 1,430.00 4,538.57 91.10
Expenditures
040-EXPENDITURES 51,017.00 33,103.69 97.90 17,913.31 64,89
TOTAL Expenditures 51,017.00 33,103.69% 97.30 17,913.31 64.89
Fund 209:
TOTAL REVENUES 51,017.00 46,478.43 1,430.00 4,538.57 91.10
TOTAL EXPENDITURES 51,017.00 33,103.69 97.90 17,912.31 64.89
NET OF REVENUES & EXPENDITURES 0.00 13,374.74 1,332.10 {13,374.74) 100.00
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DB: Boyne City PERICD ENDING 03/31/2013

2012-13 END BALANCE ACTIVITY FOR AVAILABLE

AMENDED 03/31/2013 MONTH 03/31/2013 BALBNCE % BDGT
GL NUMBER DESCRIPTICH BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NCRMAT, (ABNCRMAL) USED
Fund 210 - AMBULANCE FUND
Revenues
030-REVENUES 644,227.00 589,282.4¢6 21,734.50 54,944 .54 91.47
032-REVENUES 0.00 76,944.00 15,658.50 (7€,944.00) 100.00
040-EXPENDITURES 0.00 3,135.00 0.00 (3,135.00) 16C.00
TOTAL Revenues 644,227.00 669,361.46 37,393.00 (25,134.486} 103.90
Expenditures
040~EXPFENDITURES 629,425.00 601,955,13 42,444.37 27,469.87 95.64
TOTAL Expenditures 629,425.00 601,955.13 42,444,37 27,469.87 95.64
Fund 210:
TOTAL REVENUES 644,227.00 669,361.46 37,393.00 (25,134.46} 103.90
TOTAL EXPENDITURES 629,425.00 601,955.13 42,444.37 27,469,87 85,64

NET OF REVENUES & EXPENDITURES 14,802.00 €67,406.33 {5,051.37) (52,604.33) 455.30
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2012-13 END BALANCE ACTIVITY FOR AVAILABLE

BEMENDED 03/31/2013 MONTH 03/31/2013 BALANCE % BDGT
GL NUMBER DESCRIPTION BUDGET NORMAL (ABNORMAL} INCREASE (DECREASE) NORMAT, (ABNORMAL) USED
Fund 226 - RUBBISH COLLECTION FUND
Revenues
020-REVENUES 28,000.00 27,231.08 0.00 768,91 97.25
TOTAL Revenues 28,000.00 27,231.09 0.00 768,91 97.25
Expenditures
040-EXPENDITURES 28,000.00 27,231.0%9 0.00 768,91 97.25
TOTAL Expenditures 28,000.00 27,231.0% ¢.00 768.91 57.25
Fund 226:
TOTAL REVENUES 28,000.00 27,231.09 0.00 768.91 97.25
TOTAL EXPENDITURES 28,000.00 27,231.08 0.00 768.91 97.25
NET OF REVENUES & EXPENDITURES 0.00 0.00 0.00 0.00 0.0Q
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2012-13 END BALANCE ACTIVITY FOR AVAILABLE

AMENDED 03/31/2013 MONTH 03/31/2013 BALANCE % BDET
GL NUMBER DESCRIPTION BUDGET {ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 242 - BOYNE THUNDER EFUND
Revenues
030-REVENUES 0.00 159,877.82 49,185.25 {159,877.82) 100.00
TOTAL Revenues 0.00 159,877.82 49,185.25 {159,877.82) 100.00
Expenditures
040-EXPENDITURES 0.00 111,352.57 €60.00 {111,352.57) 100.00
TOTAL Expenditures 0.00 111,352.57 660.00 (111,352.57) 100.00
Fund 242:
TOTAL REVENUES 0.00 15%,877.82 49,185.25 (159,877.82) 100.00
TOTAL EXPENDITURES 0.00 111,352.57 660.00 (111,352.57) 100.00
NET QF REVENUES & EXPENDITURES 0.00 48,525.25 48,525.25 (48,525.25) 100.00
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2012-13 END BALANCE ACTIVITY FCR AVAILABLE

AMENDED 03/31/2013 MONTE 03/31/2013 BALANCE % BDGT
GL NUMBER DESCRIPTION BUDGET (ABNCRMAL) INCREASE (DECREASE) NORMAL {ABNORMAL) USED
Fund 248 - DOWNTOWN DEVELOPMENT AUTHORITY
Revenues
030~REVENUES 665,941.00 604,819.90 4,557.00 61,121.10 90.82
TOTAL Revenues 665,941.00 604,819.90 4,557.00 61,121.10 90.82
Expenditures
731-EXPENDITURES 749,014.00 €47,258.90 83,015.53 101,755.10 86.41
TOTAL Expenditures 749,014.00 647,258.%0 83,015.53 101,755.10 86.41
Fund 248:
TOTAL REVENUES 665,941.00 604,819.90 4,557.00 61,121.10 90.82
TOTAL EXPENDITURES 74%9,014.00 647,258.90 83,015.53 101,755,110 B6.41
NET OF REVENUES & EXPENDITURES (83,073.00) {42,439,00) (78,458.53) (40,634.00) 51.09
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2012-13 END BALANCE ACTIVITY FOR AVAILABLE

AMENDED 03/31/2013 MCNTH 03/31/2013 BALANCE % BDGT
GL NUMBER DESCRIPTION BUDGET {(ABNORMAL) INCREASE (DECREASE) NORMAT, (ABNORMAL) USED
Fund 251 - LDFA FUND
Revenues
030-REVENUES 192,195.00 213,015.29 0.00 (20,820.29) 110.83
TOTAL Revenues 182,195.00 213,015.29 0.00 (20,820.29) 110.83
Expenditures
040-EXPENDITURES 501,989.00 119,777.75 2,500.00 382,211.25 23.8¢6
TOTAL Expenditures 501,589.00 118,777.75 2,500.00 382,211.25 23.88
Fund 251:
TCTAL REVENURES 122,195.00 213,015.29 0.00 (20,820.29 110.83
TOTAL EXPENDITURES 501,98%.00 119,777.75 2,500.00 382,211.25 23.86
NET OF REVENUES & EXPENDITURES (309,794.00) 93,237.54 {2,500.00) {403,031.54) (30.,10)
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2022-13 END BALBNCE ACTIVITY FOR LAVAILAELE

AMENDED 03/31/2013 MONTH 03/31/2013 BALANCE % BDGT
GL NUMBER DESCRIPTION BUDGET NORMAL ({ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL} USED
Fund 285 - MARINA FUND
Revenues
030~-REVENUES 213,092.00 89%,128.2¢ 722.55 123,962.74 41.83
TOTAL Revenues 213,092.00 89,128.26 722.55 123,963.74 41.83
Expenditures
040-EXPENDITURES 315,400.00 87,618.58 2,104.76 227,781.42 27.78
TQOTAL Expenditures 315,400.00 87,618.58 2,104.76 227,781.42 27.78
Fund 285:
TOTAL REVENUES 213,082.00 89,128.26 722.55 123,963.74 41.83
TOTAL EXPENDITURES 315,400.00 87,618.58 2,104.786 227,781.42 27.78
NET OF REVENUES & EXPENDITURES {102,308.00) 1,509.868 (1,382.21) (103,817.68) {1.48)
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2012-13 END BALANCE ACTIVITY FOR AVAILABLE

AMENDED 03/31/2013 MONTH 03/31/2013 BALANCE % BDGT
GL NUMBER DESCRIPTION BUDGET NORMAL (ABNORMAL} (DECREASE) NORMAL (ABNORMAL) USED
Fund 235 - AIRPORT FUND
Revenues
030-REVENUES 99,126.00 106,248.81 8,633.70 (7,122.81) 167.1%
TOTAL Revenues 959,126.00 106,248.81 6,633.70 {(7,122_81% 107.19
Expenditures
04 0-EXPENDITURES 118, 650.00 26,064.57 3,21%.25 92,585.43 21.97
TOTAL Expenditures 118,650.00 26,064.57 3,219.25 92,585.43 21.97
Fund 295:
TQTAL REVENUES 99,126.00 106,248.81 6,633.70 (7,122.81)  107.1%
TOTAL EXPENDITURES 118, 650.00 26,084.57 3,219.25 92,585.,43 21.97
WNET OF REVENUES & EXPENDITURES (19,524.00) 80,184.24 3,414.45 (99,708.24) (410.70)
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2012-13 END BALANCE ACTIVITY FOR AVAILABLE

AMENDED 03/31/2013 MONTH 03/21/2013 BALANCE % BDGT
GL NUMBER DESCRIPTION BUDGET NORMAL (ABNQRMAL) INCREASE (DECREASE) NOEMAL (ABNORMAL) USED
Fund 5%0 - WASTEWATER FUND
Revenues
030-REVENUES 1,106,281.00 7259,878.51 39,690.57 376,402.49 £5.98
TOTAL Revenues 1,106,281.00 729,878.51 3%,6580.57 376,402.48 65.98
Expenditures
580-EXPENDITURES 1,102,086.00 1,025,018.50 37,296.52 77,066.50 93.01
592~FEXPENDITURES 0.00 c.7C 0.00 (0.70) 100.00
TOTAL Expenditures 1,102,086.00 1,025,020.20 37,296.52 77,065.80 93.01
Fund 520:
TOTAL REVENUES 1,106,281.00 729,878.51 392,680.57 376,402.49 65.98
TOTAL EXPENDITURES 1,102,086.00 1,025,020,20 37,296,522 77,065.80 93.01
NET OF REVENUES & EXPENDITURES 4,195.00 (285,141.69) 2,394.05 299,336.69 {7,035.5
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2012-13 END BALANCE ACTIVITY FOR AVAILABLE

AMENDED 03/31/2013 MONTH 03/31/2013 BALANCE % BDGT
GL NUMBER DESCRIPTION BUDGET (ABNORMAL) INCREASE (DECRERSE) NORMATL (ABNORMAL) USED
Fund 592 - WATER FUND
Revenues
030-REVENUES 0.00 135,11 0.00 {135.11) 10C.00
032-REVENUES 580,800.00 517,729.04 38,168.33 63,070.96 B9.14
TOTAL Revenues 580,800.00 517,864.15 38,168.33 62,935.85 89.16
Expenditures
592~-EXPENDITURES 586,5%14.00 533,439.00 24,839.83 53,475.00 50.89
TOTAL Expenditures 586, 214.00 533,439.00 24,839.83 53,475.00 90.89
Fund 592:
TOTAL REVENUES 58C,800.00 517,864.15 38,168.33 €62,835.85 B89.1¢
TOTAL EXPENDITURES 586,914.00 533,43%.00 24,83%9.83 53,475.00 90.89
NWET OF REVENUES & EXPENDITURES (6,114.00) {(15,574,.85) 13,328.50 9,460.85 254.74
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2012-13 END BALANCE ACTIVITY FOR AVAILABLE

AMEMDED 03/31/2013 MONTH 03/31/2013 BALANCE % BDGT
&L NUMBER DESCRIPTION BUDGET NORMAIL {ABNORMAL) INCREASE, (DECREASE) NORMAL (ABNORMAL) USED
Fund 661 - MOTOR POOL FUND
Revenues
030-REVENUES 301,800.00 261,517,004 40,111.11 40,282.96 86.65
TOTAL Revenues 301,800.00 261,517.04 40,111.11 40,282.96 86.65
Expenditures
040-EXPENDITURES 345,500.00 240,842.03 19,972.88 104,557.97 69.74
TOTAL Expenditures 345,500.00 240,942.03 19,872.88 104,557,97 69.74
Fund 661:
TOTAL REVENUES 301,800.00 261,517.04 40,111.11 40,282.96 B6.65
TOTAL EXPENDITURES 345,500.00 240,942.03 19,972.88 104,557.97 69.74
NET OF REVENUES & EXPENDITURES (43,700.00) 20,575.01 20,138.23 (64,275.01) {47.08)
TOTAL REVENUES - ALL PUNDS 11,50%,910.00 8,726,092.28- 630,542.66 2,783,817.72 75.81
TOTAL EXPENDITURES - ALL FUNDS 12,006,421.00 8,796,658.34 640,130.54 3,209,752.66 73.27
NET OF REVENUES & EXPENDITURES (42€,501.00) {70,566.06) (9,587.88) (425,934.94) 14,21
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To Michael Cain, City Manager V'\&—
From: Jeff Gaither, Police Chief
Subject: Fireworks Ordinance

While the City Commission was discussing the proposed Fireworks Ordinance on March
27, 2013, the question arose as to whether the city could regulate the use of consumer
fireworks by minors. In response to that, I have done further research into the state laws.

Michigan’s Act 256 of 2011 in Section 28.457(2) provides “that a local unit of
government may enact an ordinance regulating the ignition, discharge, and use of
consumer fireworks. However, an ordinance enacted under this subsection shall not
regulate the use of consumer fireworks on the day preceding, the day of, or the day after
a nafional holiday.”

This means that while the City does have the authority to regulate the use of fireworks by
minors, it cannot regulate that use on the day preceding, the day of, or the day after a
national holiday.

Before the City Commission moves this along any further, section 34.114 of the proposed
ordinance should be removed. If the intent of the City Commission is to prohibit the use
of fireworks other than on the holidays and the day before and after, it would not be
necessary to specifically regulate (minors) outside of the holiday exceptions because
consumer fireworks use would be prohibited by everyone.

Another question that came up during the discussion was the use of fireworks during high
fire danger. State law MCLA 324.51504 states that:

A person shall not do any of the following:

(a) Dispose of a lighted match, cigarette, cigar, ashes or other flaming or glowing
substances, or any other substance or thing that is likely to ignite a forest, brush, grass,
or woods fire; or throw or drop from a moving vehicle any such object or substance.

Although this law pertains to forest lands, if there was concern about starting fires with
fireworks, it could be used as a model for a City Ordinance. It could be made unlawful to
ignite or cause to ignite using any flaming or glowing substance or any fireworks, any
grass, weeds, trees, shrubs or other material.

Jeff Gaither, Chief of Police



It is recommended that the City Commission pass the proposed Fireworks Ordinance
with section 34.114 removed.

It is also recommended that the word “special” be removed from section 34.115 to

simplify the language.

It is also recommended that language be added to section 34.113 to allow for use of
consumer fireworks with a permit from the City Commission.

Section 34.113 would read; A person shall not ignite, discharge or use consumer
fireworks except for the day preceding, the day of, or the day after a national holiday, or
by permit from the City Commission.

Options

Approve the Ordinance as amended without sec 34.114 (reference to minors), removing
the word “special” in section 34.115, and adding the permit from the City Commission,

Approve and direct staff to prepare fire/ignition ordinance as outlined above.
Deny the proposed ordinance.

Other options determined by the Commission.
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To: Michael Cain, City Manager
City Commission
From: Leslie Meyers, Assistant Planner LM
Date: April 19,2013
Subject: Fireworks Ordinance

In order to address the modifications recommended by Chief Gaither, changes were made
to the numbering within the proposed ordinance. His recommendations have been
incorporated, only the numbering has changed. Should you wish additional clarification,
please feel free to contact me.,



JANUARY 2013 DRAFT

AN ORDINANCE TO REPEAL EXISTING SECTION 34, ARTICLE IV, DIVISION
2, “FIREWORKS,” AND ADOPT A NEW DiVISION TO PROVIDE FOR THE
IGNITION, DISCHARGE AND USE OF CONSUMER AND DISPLAY
FIREWORKS.

34.112 Fireworks Defined:

a) "APA standard 87-1" means 2001 APA standard 87-1, standard for
construction and approval for transportation of fireworks, novelties and
theatrical pyrotechnics published by the American Pyrotechnics
Association of Bethesda, Maryland.

b) “Consumer fireworks” mean firework devices that are designated to
produce visible effects by combustion, that are required to comply with the
construction, chemical composition, and labeling regulations promulgated
by the United States Consumer Product Safety Commission under 16
CFR parts 1500 and 1507, and that are listed in APA standard 87-1, 3.1.2,
3.1.3, or 3.5. Consumer fireworks do not include fow-impact fireworks.

c) “Display fireworks” mean large firework devices that are explosive
materials intended for use in firework displays and designed to produce
visible or audiable effects by combustion, defagration, or detonation, as
provided in 27 CFR 655.11, 48 CFR 172 and APA standard 87-1, 4.1.

d) “Fireworks” means any composition or device, except for a starting pistol,
a flare gun, or a flare, designed for the purpose of producing a visual or
audible effect by combustion, deflagration, or detonation.

e) "Low-impact fireworks” means ground and handheld sparkling devises that
phrase is defined under APA standard 87-1, 3.1, 3.1.1.1t0 3.1.1.8, and
3.5.

f) “Minor” means an individual who is less than 18 years of age.

g} “National holiday” means the following legal public holidays:

1. New Years' Day, January 1

2. Birthday of Martin Luther King, Jr., the third Monday in January
3. President's Day, the third Monday in February

4, Memorial Day, the last Monday in May

5. Independence Day, July 4

6. Labor Day, the first Monday in September

7. Columbus Day, the second Monday in October

8. Veteran’s Day, November 11

9. Thanksgiving Day, the fourth Thursday in November

10. Christmas Day, December 25.

34.113 Ignition, discharge and use of consumer fireworks
A person shall not ignite, discharge or use consumer fireworks except for the day
proceeding, the day of, or the day after a national holiday.



34.114 Possession of consumer fireworks by a minor
A minor shall not possess consumer fireworks.

34.115 Ignition, discharge and use of display fireworks
Display fireworks shall only be allowed by speciai permit from the City
Commission.

34.116 Determination of Violation; Seizure
If a police officer determines that a violation of this ordinance has occurred, the
officer may seize the fireworks as evidence of the violation,

34.117 Penalty
a) Any person who violates any provision of this article is responsible for

b)

c)

d)

a municipal civil infraction, subject to payment of a civil fine pursuant to
section 1-7.

Repeat offenses under this article shall be subject to increased fines
as provided by section 1-7.

Each day in which any violation of this article occurs or continues
constitutes a separate offence, subject to separate sanctions. The
paying of a fine or sanctions under this article shall not exempt the
offender from meeting the requirements of this article.

Following final disposition of a finding of responsibility for violating this
ordinance, the City may dispose of or destroy any fireworks that were
retained as evidence in that prosecution.



PROPOSED REVISIONS APRIL 2013

AN ORDINANCE TO REPEAL EXISTING SECTION 34, ARTICLE IV, DIVISION
2, “FIREWORKS,” AND ADOPT A NEW DIVISION TO PROVIDE FOR THE

IGNITION, DISCHARGE AND USE OF CONSUMER AND DISPLAY

FIREWORKS.

34.112 Fireworks Defined:

a)

b)

f)
g)

“APA standard 87-1" means 2001 APA standard 87-1, standard for
construction and approval for transportation of fireworks, noveities and
theatrical pyrotechnics published by the American Pyrotechnics
Association of Bethesda, Maryland.
“Consumer fireworks” mean firework devices that are designated to
produce visible effects by combustion, that are required to comply with the
construction, chemical composition, and labeling regulations promulgated
by the United States Consumer Product Safety Commission under 16
CFR parts 1500 and 1507, and that are listed in APA standard 87-1, 3.1.2,
3.1.3, or 3.5. Consumer fireworks do not include low-impact fireworks.
“Display fireworks” mean large firework devices that are explosive
materials intended for use in firework displays and designed to produce
visible or audiable effects by combustion, defagration, or detonation, as
provided in 27 CFR 555.11, 49 CFR 172 and APA standard 87-1, 4.1.
“Fireworks” means any compaosition or device, except for a starting pistol,
a flare gun, or a flare, designed for the purpose of producing a visual or
audible effect by combustion, deflagration, or detonation.
“Low-impact fireworks” means ground and handheld sparkling devises that
phrase is defined under APA standard 87-1, 3.1, 3.1.1.11t0 3.1.1.8, and
3.5.
“Minor” means an individual who is less than 18 years of age.
“National holiday” means the following legal public holidays:

1. New Years’ Day, January 1

2. Birthday of Martin Luther King, Jr., the third Monday in January

3. President’s Day, the third Monday in February

4. Memorial Day, the last Monday in May

5. Independence Day, July 4

6. Labor Day, the first Monday in September

7. Columbus Day, the second Monday in October

8. Veteran's Day, November 11

9. Thanksgiving Day, the fourth Thursday in November

10.Christmas Day, December 25.

34.113 Ignition, discharge and use of consumer fireworks

A person shall not ignite, discharge or use consumer fireworks except for the day
proceeding, the day of, or the day after a national holiday, or by permit from the
City Commission.



34.114 Ignition, discharge and use of display fireworks
Display fireworks shall only be allowed by permit from the City Commission.

34.115 Determination of Violation; Seizure
If a police officer determines that a violation of this ordinance has occurred, the
officer may seize the fireworks as evidence of the violation.

34.116 Penalty
a) Any person who violates any provision of this article is responsible for

b)
c)

d)

a municipal civil infraction, subject to payment of a civil fine pursuant to
section 1-7.

Repeat offenses under this article shall be subject to increased fines
as provided by section 1-7.

Each day in which any violation of this article occurs or continues
constitutes a separate offence, subject to separate sanctions. The
paying of a fine or sanctions under this article shall not exempt the
offender from meeting the requirements of this article.

Following final disposition of a finding of responsibility for violating this
ordinance, the City may dispose of or destroy any fireworks that were
retained as evidence in that prosecution.
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Agenda item 8A

City oF BoYNE CiTY

To: Michael Cain, City Manager U\kc;_
From: Leslie Mevyers, Assistant Planner LA‘M
Date: March 22, 2013

Subject: Fireworks — Public Hearing

Background
On January 1, 2012 the Michigan Fireworks Safety Act, Public Act 256 of 2011,

became effective. The Act repealed the former section of the Michigan Penal
Code regarding Fireworks, and estabiished new regulations regarding the
purchase, possession, sale and use of fireworks.

Under the Act, a local unit of government is expressly prohibited from enacting or
enforcing any ordinance that regulates the sale, display, storage, transportation
or distribution of fireworks. A local unit of government may regulate the ignition,
discharge and use of consumer fireworks but not on the day before, the day of,
nor the day after a national holiday. Local units still retain the right to regulate
the ignition, discharge and use of display fireworks.

National holiday’s have been defined as the following for the purposed of this
Act: New Years Day, MLK Day, President's Day, Memorial Day, Independence
Day, Labor Day, Columbus Day, Veteran's Day, Thanksgiving and Chnstmas

Discussion

The current ordinance offers the following:

34-113 Those selling fireworks within the city limits must post our ordinance
34-114 Allows for the sale of fireworks as permitted by law but further limits the
sale of certainfireworks that-are -now legal— S
34-115 Limits the sale or use of permxtted fireworks by those under the age of 18.
34-116 Limits the use & possession of any fireworks on public property without a
special permit from the City Commission.

34-117 Allows for the use of certain fireworks (not what is allowed under the act
today) on private property and only with the permission of the owner.

34-118 Prohibits the use of fireworks between the hours of Midnight and 7 a.m.
which is in conflict with the current State law.

34-119 Addresses the sale of fireworks which is in conflict with the new law.
34-120 requires that sparklers and their wires must not be left on the ground or
disposed of in a body of water.




Penalty

A violation of the Ordinance will be considered a civil infraction and therefore the
following penalties would apply:

First Offence: $50

Second Offence: $250

Third and Subsequent Offence: $500

Recommendation

After hearing the second round of public comment, adopt the Fireworks
Ordinance as presented to allow for the use of fireworks within the City as

required by State law and further allow for the use of Display Fireworks with
permission of the City Commission.

Options:

- Modify the proposed ordinance, based on public comment
- Allow state law to supersede the current ordinance

- Other options as suggested by the City Commission



_ AN ORDINANCE TO REPEAL EXISTING SECTION 34, ARTICLE IV, DIVISION
( ‘ 2, "FIREWORKS,” AND ADOPT A NEW DIVISION TO PROVIDE FOR THE

IGNITION, DISCHARGE AND USE OF CONSUMER AND DISPLAY
FIREWORKS.

34.112 Fireworks Defined:

a)

b)

“APA standard 87-1" means 2001 APA standard 87-1, standard for
construction and approval for transportation of fireworks, novelties and
theatrical pyrotechnics published by the American Pyrotechnics
Association of Bethesda, Maryland.

“Consumer fireworks” mean firework devices that are designated to
produce visible effects by combustion, that are required to comply with the
construction, chemical composition, and labeling regulations promulgated
by the United States Consumer Product Safety Commission under 16
CFR parts 1500 and 1507, and that are listed in APA standard 87-1, 3.1.2,
3.1.3, or 3.5. Consumer fireworks do not include low-impact fireworks.
“Display fireworks” mean Iarge firework devices that are explosive
materials intended for use in firework displays and designed to produce
visible or audiable effects by combustion, defagration, or detonation, as
provided in 27 CFR 555.11, 48 CFR 172 and APA standard 87-1, 4.1.
“Fireworks” means any composition or device, except for a starting pistol,
a flare gun, or a flare, designed for the purpose of producing a visual or
audible effect by combustion, deflagration, or detonation.

“Low-impact fireworks” means ground and handheld sparkling devises that
phrase is defined under APA standard 87-1, 3.1, 3.1.1.110 3.1.1.8, and
3.5.

f} *Minor’ means an individual who is less than 18 years of age.

g)

“National holiday” means the following legal public holidays:
1. New Years’ Day, January 1
2. Birthday of Martin Luther King, Jr., the third Monday in January
3. President’s Day, the third Monday in February
4. Memorial Day, the last Monday in May
5. Independence Day, July 4
6. Labor Day, the first Monday in September
7. Columbus Day, the second Monday in October
8. Veteran’s Day, November 11
9. Thanksgiving Day, the fourth Thursday in November
10.Christmas Day, December 25.

34.113 Ignition, discharge and use of consumer fireworks
A person shall not ignite, discharge or use consumer fireworks except for the day
proceeding, the day of, or the day after a national holiday.

34.114 Possession of consumer fireworks by a minor
A minor shall not possess consumer fireworks,



34.115 Ignition, discharge énd use of display fireworks
Display fireworks shall only be allowed by special permit from the City
Commission.

34.116 Determination of Violation; Seizure
If a police officer determines that a violation of this ordinance has occurred, the
officer may seize the fireworks as evidence of the violation.

34.117 Penalty

a) Any person who violates any provision of this article is responsible for
a municipal civil infraction, subject to payment of a civil fine pursuant to
section 1-7.

b) Repeat offenses under this article shall be subject to increased fines
as provided by section 1-7.

¢} Each day in which any violation of this article occurs or continues
constitutes a separate offence, subject to separate sanctions. The
paying of a fine or sanctions under this article shall not exempt the
offender from meeting the requirements of this article.

d) Following final disposition of a finding of responsibiiity for violating this
ordinance, the City may dispose of or destroy any fireworks that were
retained as evidence in that prosecution.



Agenda ltem 9A

Crty OF BoYNE CITY

To: Michael Cain, City Manager \W¢__

From: Scott McPherson, Planning Director%v/\
Date: April 23, 2013

Subject: Township Planning and Zoning Contracts
BACKGROUND

The proposed contracts for planning and zoning services for Evangeline and Wilson Townships have
been reviewed and approved by both of the townships. The amounts for the 2013-2014 fiscal year are
$25,576.62 for Evangeline Township and $36,931.67 for Wilson Township which represents a 2%
increase over last years amounts. The contract amounts are consistent with the amounts included in
the City’s 2013-2014 budget. The contracts are being submitted to you for your review and approval,

RECOMMENDATION

Approve the Wilson and Evangeline Township Planning and Zoning Contracts as presented,



AGREEMENT FOR
PLANNING AND ZONING SERVICES

THIS AGREEMENT is made this day of , 2013, by
and between the CITY OF BOYNE CITY, a Municipal Corporation, with an address of 319
North Lake Street, Boyne City, MI 49712 (hereinafter referred to as the City), and the
TOWNSHIP OF WILSON, a Michigan general law township, with an address of P.O. Box
447, Boyne City, MI 49712, (hereinafter referred to as the Township),

THROUGH MUTUAL AGREEMENT between the City and the Township, for the
purpose of cooperative planning efforts between the City and said Township, this agreement
is so established. .

- -NOW, THEREFORE, BE IT RESOLVED AND-AGREED between the City and the
Township that it is for their common interest that such a service be rendered in a manner
hereinafter set forth, in consideration of the mutual promises and agreements herein set forth:

1. The City, through its Planning Department, agrees to supply the Township with
planning services and to act as an agent for the administration of the Township’s
Ordinances, subject to the limitations hereinafter specified. The amount of time
and services to be provided are to be established in the sole discretion of the
Director of Planning, or his/her agent. An adjustment in the payment may be
required if an inordinate amount of time is required to complete the planning and
zoning functions for the township.

2. The Township shall provide all Hability, errors and omissions insurance coverage
for both the City and its Planner/Zoning Administrator during the time he/she is
acting on behalf of the Township and for all claims that arise during this time,
The Township shall indemnify, defend and save Boyne City, its Planner/Zoning
Administrator, City Manager, agents and employees from and against all claims,
damages, losses and expenses including reasonable attorney fees, and ail
demands, claims, liabilities, fines, penalties and costs arising out of the
performance of the planning services being provided by the City to the Township
under this Agreement. The Tawnship’s policy of insurance shall name the City
and its Planner as additional insured as their interest appear, The Township shall
furnish the city with a copy of their policy evidencing this obligation which policy
shall also provide the City thirty (30) days written notice of cancellation.

3. The Township shall not have any right to make any claim against the City or its
Agents and Employees by reason of claim or suit filed against the Township as a
result of action or inaction of the City or Agents and Employees.

4. It is agreed that expenses, such as mileage, phone bills, copies, or other expenses
incurred by the City.or Agents and Employees in order to conduct the business of
the Township, shall be the responsibility of, and billed to, the Township,

5. The Boyne City Planning Department shall provide to the Township and its
citizens, planning services on all days that the Boyne City hall is open.



6. Based on the history of percentage of time devoted to Wilson Township affairs,
the Township agrees to pay for the services hetrein provided a sum of Thirty six
thousand nine hundred thirty one dollars and sixty seven cents ($36,931.67) for
Township Planning Services. This sum shall be submitted to the City on a
quarterly basis with the first instaliment of $9,232,92 due May 1, 2013 and each
quarter thereon.

7. This Agreement shall encompass the time period of May 1, 2013 through April
30, 2014 and will be renewable each succeeding year unless terminated as
provided below.

8. This Agreement shall be terminable at the will of either party. Either the City or
the Township may terminate this Agreement for any reason, with or without

cause, upon giving ninety (90) days-notice to the other party. -If termination of the - -

agreement is necessary the Planning Department shall continue cooperation with
the Township on enforcement matters at $85.00 per hour.

9. It is understood that the City has entered into a contract similar to this Agreement
with another Charlevoix County Township and that the City may enter into
similar agreements with other Townships adjacent or near to the City.

IN WITNESS THEREOF, the City of Boyne City and the Township of Wilson have
caused these presents to be executed by their proper officers, respectively, with authority of
their respective Commission and Board, the day and year first above written.

CITY OF BOYNE CITY:
By: _
Michael Cain, City Manager Dated
By:
Cindy Grice, City Clerk Dated
TOWNSHIP OF WILSON:
T '
By: 7 = 3/@0/,20/)
Todd Sorenson, Township Supervisor Dated

By: (ol % an 3/2¢/s 013

Martlyn Beebe, Township/Clerk Dated




- AGREEMENT FOR
PLANNING AND ZONING SERVICES

THIS AGREEMENT is made this day of , 2013, by
and between the CITY OF BOYNE CITY, a Municipal Corporatlon with an address of 319
North Lake Street, Boyne City, MI 49712 (hereinafter referred to as the City), and the
TOWNSHIP OF EVANGELINE, a Michigan general law township, with an address of P.O. Box
396, Boyne City, MI 49712, (hereinafter referred to as the Township).

THROUGH MUTUAL AGREEMENT between the City and the Township, for the
purpose of cooperative planning and zoning administrative efforts between the City and said
Township, this agreement is so established.

NOW, THEREFORE, BE IT RESOLVED AND AGREED between the City and the
Township that it is for their common interest that such a service be rendered in a manner
hereinafter set forth, in consideration of the mutual promises and agreements herein set forth:

1.

The City, through its Planning Department, agrees to supply the Township with
planning services and to act as an agent for the administration of the Township’s
Ordinances, subject to the limitations hereinafter specified. The amount oftime and
services to be provided are to be established in the sole discretion of the Director of
Planning, or the Planner/Zoning Administrator, acting as his/her agent.

The Township shall provide all liability, errors and omissions insurance coverage for
both the City and its Planner/Zoning Administrator during the time he/she is acting
on behalf of the Township and for all claims that arise during this time. The
Township shall indemnify, defend and save Boyne City, its Planner/Zoning
Administrator, Planning Director, City Manager, agents and employees from and
against all claims, damages, losses and expenses including reasonable attorney fees,
and all demands, claims, liabilities, fines, penalties and costs arising out of the
performance of the planning services being provided by the City to the Township
under this Agreement. The Township’s policy of insurance shall name the City and
its Planner/Zoning Administrator as additional insured as their interest appear. The
Township shall furnish the city with a copy of their policy evidencing this obligation
which policy shall also provide the City thirty (30) days written notice of
cancellation.

The Township shall not have any right to make any claim against the City or its
Agents and Employees by reason of claim or suit filed against the Township as a
result of action or inaction of the City or Agents and Employees.

It is agreed that expenses, such as mileage, related educational meetings, and
memberships incurred by the City or Agents and Employees in order to conduct the
business of the Township, shall be the responsibility of, and billed to, the Township.

. The Boyne City Planning Department shall provide to the Township and its citizens,

planning services on all days that the Boyne City hall is open.



6. Based on the history of percentage of time devoted to Evangeline Township affairs,
the Township agrees to pay for the services herein provided a sum of twenty-five
thousand five hundred seventy six dollars and 62 cents ($25,576.62) for Township
Planning and Zoning Services. This sum shall be submitted to the City on a quarterly
base with the first installment of $6,394.16 due the first of May 2013 and each
quarter thereon.

7. This Agreement shall encompass the time period of 1 May 2013 through 30 April
2014 and will be renewable each succeeding year unless terminated as provided
below.

8. This Agreement shall be terminable at the will of either party. Either the City or the
Township may terminate this Agreement for any reason, with or without cause, upon
giving ninety (90) days notice to the other party. If termination of the agreement is
necessary the Planning Department shall continue cooperation with the Township on
enforcement matters at $85.00 per hour.

9. It is understood that the City has entered into a contract similar to this Agreement
with another Charlevoix County Township and that the City may enterinto similar
agreements with other Townships adjacent or near to the City.

IN WITNESS THEREOF, the City of Boyne City and the Township of Evangeline have caused
these presents to be executed by their proper officers, respectively, with authority of their
respective Commission and Board, the day and year first above written.

CITY OF BOYNE CITY:
By: '

Michael Cain, City Manager Dated
By: |

Cindy Grice, City Clerk Dated

%" /—cﬂ/ﬁ

ﬁated
4/5;//5
ty, Township Cletk 7 "Dated




Agenda ltem 9B

C1TY OF BOYNE CITY

To: Michael Cain, City Manager

From: Cindy Grice, City Clerk/Treasurer Q’”G
Date: April 19,2013

Subject: FYE 12/13 Budget Amendments
BACKGROUND

Attached, please find the amendments to the FYE 2013 budget for your review, Following, I
have highlighted some of the necessary amendments.

DISCUSSION/FINANCIAL
GENERAL FUND REVENUES:

The overall decrease in revenues is due to the Boyne City Housing Commission’s e_xpenditures
decrease. This will also be reflected in the General Fund overall expenditure totals.

GENERAL FUND EXPENDITURES

Expenditures are less primarily due to the Facilities project budgeted in Fund 265 — Public
Buildings. The funds were not spent in FYE 13 and have been budgeted in FYE 14, Boyne City
Housing Commission’s expenditures are projected to be less, as reflected in the Revenues.
Assessment / Taxes department’s expenses decreased due to the Contracted Services item. The
Police Department expenditures are less primarily in wages. The purchase of the new patrol car
is offset in General Fund revenues, item 101-036-673, where the revenues for the sale of the
2011 Ford Expedition to the Ambulance department are reflected.

MAJOR STREETS FUND — 202 and LOCAL STREET FUND — 203

Major Streets revenues show an increase due to increased funds transferred in from Water,
Wastewater and the DDA fund for the South Park Street reconstruction project. The higher costs .
for the project are reflected in Major Streets Fund Department 251. Due to the nature of this past
_ winter, higher costs are reflected in Department 478 — Winter Maintenance in both Major and
Local Street funds.

FIRE DEPARTMENT FUND — 206
The revenue increase is due to the fact that the General Fund transfer did not take place in FYE
2012 and has been added in FYE 2013,

AMBULANCE FUND - 210
Increases in both revenues and expenditures reflect the operational agreement with Boyne Valley
Township. New line items have been added.




DOWNTOWN DEVELOPMENT AUTHORITY-- 248
Revenues are less due to the Boyne Thunder event now having its own fund. This new fund will
provide a much clearer picture as the event has steadily grown.

BOYNE THUNDER FUND - 242
A new fund and new accounts have been added to reflect the addition of this new fund.

RECOMMENDATION

My recommendation is that above amendments to the FYE 2013 Budget be approved in
compliance with accounting and budgeting standards.



CURRENT AMENDED INCREASE
ACCT ACCOUNT TITLE BUDGET BUDGET <DECREASE>
WASTEWATER FUND
REVENUES - WASTEWATER
403 Delinquent Account/Taxes $7,500 $3,100 (34,400}
579 Grants $0 $25,424 $25,424
581 Grants - CDBG $0 $0 $0
641 Wastewater User Fees $828,000 $830,000 $2,000
642 Charges/Services/Other Fees $0 $2,512 $2,512
643 Penalties/late fees $15,000 $8,100 ($6,900)
648 Tap In Fees $2,200 $0 ($2,200)
664 Interest Earnings $2,000 $1,000 ($1,000)
890 Miscellaneous Income $0 $0 30
690.2  Boyne USA Sewer Maint Escro 30 30 $0
691 Boyne Mtn. Loan Payments $224,814 $224,814 $0
693 CDBG Downtown Proj Repymt $26,767 $26,767 %0
SUB-TOTAL $1,106.281 $1,121,717 $15,436
WASTEWATER EXPENSES
705 Salaries/Wages $103,000 $68,000 ($35,000)
709 Overtime $10,000 $9,500 ($500)
711 Safety Equipment $1,000 $200 ($800)
712 insurance: Life & AD&D $300 $220 ($80)
713 Insurance: Medical $35,000 $22,000 ($13,000)
714 Social Security $8,000 $6,000 ($2,000)
715 Pension $8,000 $8,500 $500
716 Unemployment Compensation $600 $580 ($20)
719 Vacation/Sick Time $10,000 $8,000 {($2,000)
726 Supplies - Lab $3,000 $2,500 ($500)
727 Supplies - General $7,500 35,500 ($2,000)
730 Repairs/Maintenance $40,000 $52,000 $12,000
731 Postage $1,250 $1,200 ($50)
o735 Gas & Qil $2,000 $1,500 ($500)
740 TelephonefUtilities $150,000 $140,000 ($10,000)
745 Chemicals $40,000 $34,000 ($6,000)
750 Admin Service Feas $20,000 $30,000 $10,000
802 Legal Fees $1,000 $0 ($1,000)
808 Accounting/Audit Fees $1,000 $500 ($500)
809 Environmental Service Fees $10,000 $8,000 ($2,000)
818 Engineering $10,000 $5,000 {$5,000)
860 Motor Pool $5,000 $175 (%4,825)
861 Vehicle Expense $0 $0 $0
870 Training/Travel/Membership $6,000 $4,000 ($2,000)
910 Insurance: Liability/Equip $6,000 $4,689 ($1,311)
911 Workers Compensation $2,000 $1,691 ($309)
" 970  Capital Qutiay $104,620 $55,068 ($49,552)
870.2 S Park Street Reconstruction $0 $18,298 $18,298
981 Sewer Line Construction 30 $0 $0
290 SRF - Principal $385,000 $385,000 30
991 SRF - Interest $131,818 $131,816 30
SUB-TOTAL $1,102,086 $1,003,937 ($98,149)



BUDGET AMENDMENTS FYE 04/30/13

CURRENT AMENDED INCREASE
ACCT ACCOUNT TITLE BUDGET BUDGET <DECREASE>
GENERAL FUND
031 PROPERTY TAX REVENUES
402 Property Tax Collections $2.542, 026 $2,536,440 ($5,586)
403 Delingquent Personal $2,500 $56,000 $3,500
404 Misc taxes/PILOT $6,500 $6,100 ($400)
445 Prop Tax Penalty/interest $20,000 $18,000 {$2,000)
447 Prop Tax Admin Fees $85,000 $84.550 (3450)
SUB-TOTAL $2,656,026 $2,651,090 (%4,936)
032 = STATE SHARED REVENUES
452 Liquor Licenses $6,200 $6,177 (323)
574 Revenue Sharing $211,041 $248,776 $35,735
574.1 EVIP Revenue $24,327 $24,906 $0
578 Police Training Funds $1,400 $1.319 (381)
579 Grants - State/Federal $1,100 30 ($1,100)
582 Election Reimbursement $0 $1,000 $1,000
SUB-TOTAL $244,068 $280,178 $35,531
033 ADMINISTRATIVE SERVICE FEES
603 Housing Commission $2,500 $2.500 $0
604 Fire Department $5,000 $5,000 %0
605 LDFA $30,000 $30,000 $0
606 DDA $7,500 $7,500 50
607 Motor Pool $5,500 $5,500 $0
608 WaterWastewater $60,000 $60,000 $0
609 Major Street Fund $17.000 $17,000 $0
610 Local Street Fund $14,500 $14,500 $0
SUB-TOTAL $142,000 $142,000 30
034 CHARGES FOR SERVICES
606 DDA Maintenance Fee $75,000 $75,000 30
640 Cable Franchise Fees $54,000 $57,100 $3,100
642 Charges for Permits & Fees $7,000 $6,500 (3500)
660 Police/Crdinance Fines $6,000 34,177 {$1,823)
596 Sidewalk Replacement 30 $20 $20
$142,000 $142,797 $797
035 INTEREST AND RENTALS

664 Interest Earnings $6,000 $4,000 {$2,000)
667 Rent-City Hail Building $6,700 $7,215 $515
670 Rent-City Owned Property $1,200 $700 ($500)
$13,900 $11.915 ($1,985)



036 OTHER REVENUES
582 Fiection Reimbursements $317 $317 $0
586 Grants/Local Contribution $0 $0 $0
587 Museum Contributions $350 $351 51
672 Police Bike Donations $0 $1,308 30
673 Land & Equipment Sales $0 $22,030 $0
675 Contributions/General $0 $0 $0
677 Housing Commission Reimb. $255,000 $195,000 ($60,000)
678 Pianning/Township Reimb $61,283 $61,063 ($220)
890 Misc Income $46,000 $2 482 ($43,518)
$362,950 $282,551 {$103,737)
‘GRAND TOTAL GENERAL FUND
REVENUES $3,560,944 $3,510,631 {$74,330)
‘GENERAL FUND EXPENDITURES
101 LEGISLATIVE SERVICES
703 Compensation/Mayor/Comm $12,000 $12,000 $0
714 Social Security $918 $918 $0
732 Membership/MML Dues $3,100 $4,200 $1,100
870 Training/Travel/Meetings $3,500 $2,000 {$1,500)
SUB-TOTAL $19,518 $19,118 (3400)
151 PLANNING
705 Salaries/Planning $86,098 $78,880 ($7,118)
712 Insurance: Life AD&D $200 $430 $230
713 Insurance; Medical $22,867 $18,492 ($4,375)
714 Social Security $7,300 $6,650 {($650)
715 Pension $14,000 $17.000 $3,000
716 Unemployment Comp $575 $1,415 $840
718 Sick/Macation $8,500 $3,800 ($4,700)
727 Supplies $2,000 $3,000 $1,000
732 Membership Dues $1,500 $1,200 ($300)
735 Mileage/Travel $2,000 $900 ($1.100)
740 Telephone/Utilites $500 $400 ($100)
818 Professional/Contracted Sves $1,500 $1,500 80
870 Education/Travel $2,000 $1,200 ($800)
911 Workers Compensation $350 3573 $223
970 Capital Outlay $1,000 $825 ($175)
SUB-TOTAL $150,380 $136,365 ($14,025)



173 GENERAL SERVICES
705 Salaries/Wages $275,274 $273,984 ($1,290)
709 Qvertime $2,000 $1,350 ($650)
712 Insurance:Life/AD&D $1,600 $1,760 $160
713 Insurance: Medical $73,750 $68,000 ($5,750)
714 Social Security $24,183 $23,800 {$383)
715 Pension $65,000 $76,500 $11,500
716 Unemployment Compensation $1,946 $4,400 $2,454
718 Vacation/Sick Time $23,000 $22,500 {$500)
727 Office Supplies $11,000 $9,000 ($2,000)
730 Repairs/Maintenance $8,000 $8,500 $500
731 Postage $6,000 $6,000 $0
732 Membership/Dues $1,500 $2,100 $600
740 Telephone/Utilities $6,500 $7,800 $1,300
818 Contracted Services $500 $0 {($500)
861 Vehicle Expenses $4,500 $4,500 $0
870 Training/Schools/Travel $4,000 $5,000 $1,000
900 Advertise/Publishing/& Prop $6,000 $6,500 $500
910 insurance: Liability/Property $18,000 $18,834 $834
911 Insurance; Workers Comp $1,600 $1,305 ($295)
870 Capital Outlay $25,000 $5,000 {$20,000)
SUB-TOTAL $559,353 $546,833 {$12,520)
191 ELECTIONS
705 Wages Election Workers $2,500 $2,464 ($386)
728 Election Costs $400 $381 {$19)
SUB-TOTAL $2,900 $2,845 ($55)
208 ACCOUNTING/AUDIT
808 Professional Services $13,000 $13,000 $0
SUB-TOTAL $13,000 $13,000 %0
209 ASSESSMENT/TAXES
731 Tax Postage $2,400 $3,820 $1,420
802 Legal Fees $20,000 $3,000 {$17,000)
803 Board of Review $700 $545 ($155)
818 Contracted Services $75,000 $54,500 ($20,500)
300 Tax Mailing/Bifling Costs $2,623 $1,100 ($1,523)
SUB-TOTAL $100,723 $62,065 (337,758)
210 LEGAL
802 Misc Legal/Court Costs $60,000 $40,000 ($20,000)
SUB-TOTAL $60,000 $40,000 ($20,000)
248 GENERAL FUND OTHER
250 Housing Commission $255,000 $195,000 ($60,000)
810 Streetlighting $76,000 $68,000 ($8,000)
812 Leaf Pick $20,000 $20,000 $0
818 Professional Servces $30,000 $550 {$29,450)
880 Community Promaotion $5,000 $5,000 $0
971 Land Acquisition $3,520 $20,908 $17,388
SUB-TOTAL $389,520 $309,458 ($80,062)



265 PUBLIC BUILDINGS
705 Salaries/Wages $27.125 $29,800 $2,875
709 Overtime $600 $1,200 $600
711 Safety Equipment $4,500 $4,500 $0
712 insurance: Life AD&D $400 $360 ($40)
713 Insurance: Medical $12,000 $14,200 $2,200
714 Social Security $2,121 $2,400 $279
715 Pension $7,000 $9,708 $2.708
716 Unemployment Compensation $100 $100 $0
719 Vacation/Sick Expense $3,300 $3,300 $0
727  Supplies $15,000 $20,000 $5,000
730 Repair/Maintenance $3,000 $2,700 ($300)
735 Gas & Oil $1,500 $2,600 $1,100
740 Utilities/Telephone $21,000 $22 500 $1,500
818 Contracted Services $51,000 $22,500 {($28,500)
860 Motor Pool $2,000 $4,500 $2,500
861 Vehicle Maintenance $2,000 80 (2,000
870 Training/Travel $200 $3986 5198
910 insurance/Liability/Equip $1,800 $1,758 ($42)
911 Workers Comp $2,000 $2,011 $11
970 Capital Outlay/Equip $20,000 $0 ($20,000)
975 Facility Improvements $1,000,000 $0 {$1,000,000)
' SUB-TOTAL $1,176,646 $144,533 {$1,032,113)



301 POLICE DEPT

705 Salaries/\Wages:Chief/Asst Chf $102,860 $42,400 ($60,460)
7086 Salaries/Wages Dispatchers $33,730 $35,900 $2,170
709 Salaries/Wages: OT Holiday $12,500 $14,000 $1,500
710 Salaries/Wages: Officers $202,586 $234,000 $31,414
712 Imsurance: LifefAD&D $2,600 $2,600 $0
713 Insurance: Medical $80,000 $57,000 ($23,000)
714 Soclal Security $32,812 $27,200 {$5,612)
715 Pension $46,000 $27,000 {($19,000)
716 Unemployment $2,296 $5,120 $2,824
719 Vacation/Sick Expenses $30,000 $16,000 (314,000)
727 Supplies $7,500 $5.600 {$1,900)
729 Supplies: Ammo & Shooting $2,000 $2,000 $0
731 Bike Patrol $200 $1,115 $915
735 Gas & Ol $14,000 $13,700 ($300)
740 Telephone/Utilities $5,000 $4,100 ($900)
745 Cleaning/Food Allowance $5,520 $3,450 ($2,070)
754 Uniforms $6,500 $3,300 ($3,200)
817 Drag Race Expense $0 $0 $0
850 Radio Maintenance $2,000 $750 ($1,250)
860 Motor Pool $3,750 $0 {$3,750)
861 Vehicle Expense $3,750 $5,900 $2.150
870 Training/Travel/Memberships $2,400 $3,500 $1,100
871 State Training Fund (302) $1,500 $350 ($1,150)
a10 Insurance: Liability/Equip $11,000 $11,136 $136
911 Workers Compensation $3,500 $3.928 $428
970 Capitai Outlay/Equipment $25,000 $53,560 $28,560
SUB-TOTAL $639,004 $573,609 ($65,395)

706 Environmental

809 Lab Testing 51,000 $750 {$250)

alen

SUB-TOTAL 51,000 $750 ($250)



751 PARKS AND RECREATION
702 Salaries/Wages: Ice Rink $7,000 $8,925 $1,925
705 Salaries/Wages Parks $75,621 $50,000 ($25,621)
709 Overtime $2,500 $3,410 $910
713 Insurance: Medical $21,000 $13,000 ($8,000)
714 Social Security $5,600 $4,600 ($1,000)
715 Pension $500 $500 $0
716 Unemployment Comp $900 $1,341 $441
719 Vacation/Sick Time $3,600 30 ($3,600)
727 Supplies $25,000 $29,000 $4,000
730 Maintenance $14,000 $6,000 ($8,000)
738 Civic Projects $1,000 $1,000 $0
740 Utilities/Telephone $22,000 $22,500 $500
808 Professional Services $5,000 $0 {$5,000)
818 Contracted Services $20,000 $24,101 $4,101
860 Motor Pool $50,000 $43,000 ($7,000)
910 Insurance: Liability/Equipment $1,200 $1,173 ($27)
911 Workers Compensation $600 $413 ($187)
970  Capital Outlay/Equipment $20,000 $14,000 ($6,000)
875 Avalanche $11,000 $9,396 ($1,604)
SUB-TOTAL $286,521 $232,359 (554,162)
804 MUSEUM
705 Salaries $1,200 $584 ($618)
714 Social Security $92 $45 (347)
740 Utilities $950 $1,100 $150
900 Printing/Publishing $0 50 $0
830 Repairs/Mainienance $250 $25 ($225)
970 Capital Outlay $0 $0 $0
SUB-TOTAL $2,492 $1,754 {$738)
809 SIDEWALK CONSTRUCTION
705 Salary & Wages $12,000 $0 {($12,000)
727 Supplies $16,000 $2,775 ($13,225)
318 Contracted Services $80,000 $887 ($79,113)
SUB-TOTAL $108,000 $3,662 ($104,338)
899 CONTINGENCY
714 Retiree Stipend FICA $605 $584 (821)
801 Tax Tribunal Refund $3,600 $1,000 ($2,600)
899 425 Township Reimb $7,000 $4,536 ($2,464)
084 Post Ret Health Insurance $46,023 $46,000 {$23)
986 Retiree Stipend $6,995 $7,631 $636
SUB-TCTAL $64,223 $59,751 {%4,472)



965 TRANSFERS QUT
987 Transfer o Cemetery Fund $33,626 $10,000 ($23,526)
991 Transfer to Ambulance Fund $78,500 $116,880 $38,380
994 Transfer to Fire Dept $61,000 $154,000 $93,000
997 Transfer to Rubbish Fund $28,000 $27,231 ($769)
998 Transfer to Major Street $347,447 $273,331 ($74,116)
999 Transfer to Local Street $767,500 $747,430 ($20,070)
SUB-TOTAL $1,315,973 $1,328,872 $12,899
GRAND TOTAL GENERAL FUND
EXPENDITURES $4,889,263 $3,475,874 ($1,413,389)




CURRENT AMENDED INCREASE
ACCT ACCOUNT TITLE BUDGET BUDGET <DECREASE>
-MAJOR STREETS REVENUES
‘ 400 Allocated from Fund balance $164,421 $67,412 {$97,009)
548 Metro Act Funds-PA 48 $6,500 37,785 $1,285
549 State Highway Receipts $210,000 $222,000 $12,000
580 Grant Proceeds $503,440 $503,440 $0
664 Interest Earnings 50 $388 $388
591 Transfer from General Fund $347,447 $273,331 (874,116)
6591.1 Trsf from WW Fund $0 $26,467 $26,487
691.2 Trsf from Wir Fund $0 $28,630 $26,630
691.3  Trsf from DDA Fund $0 $269,452 $269,452
692 Road Millage Funds $84,500 $80,907 ($3,593)
693 Transfer from LDFA $182,000 $165,386 ($17,514)
SUB-TOTAL $1,499,208 $1,645,198 $145,990
MAJOR STREETS EXPENDITURES
451 CONSTRUCTION
708 Salaries/Wages $2,000 $2,000 30
709 Overtime $100 $200 $100
713 Medical Insurance $2,000 $100 ($1,900)
714 Social Security $500 $120 ($380)
715 Pension $1,800 $2,800 $1,000
818 Engineering $76,000 $19,400 ($56,600)
860 Motor Pool %0 $1.700 $1,700
970.15  Division Street $0 $4,275 $4.275
987.2 S Park Street $0 $957,056 $957,056
087 Major Street Construction $878,400 $140,768 ($737,632)
SUB-TOTAL $960,800 $1,128,419 $167.619
463 MAINTENANCE
705 Salaries/Wages $32,000 $32,000 30
709 Overtime $6,000 $6,000 $0
713 Medical Insurance $18,000 $28,000 $10,000
714 Social Security $3,000 $3,200 $200
715 Pension $10,000 $18,000 $8,000
716 Unemployment $100 $182 $82
719 Vacation/Sick Time $11,000 $7.500 ($3,500)
727 Supplies $10,000 $9,000 {$1,000)
819 Tres Replacement $25,000 $8,200 ($16,800) -
360 Motor Pool $25,000 $26,000 $1,000
930 Repairs & Maintenance $190,000 $120,000 {$70,000)
931 Bridge Inspection $2,000 30 ($2,000)
SUB-TOTAL $332,100 $258,082 ($74,018)



474 TRAFFIC SERVICE
705 Salaries/Wages $4,000 $2,000 ($2,000)
709 Overtime $600 $1,100 $500
713 Medical Insurance $1,400 $400 {($1,000)
714 Sacial Security $300 $150 ($150)
715 Pension $1,200 $2,000 $800
727 Supplies $8,000 $1,500 ($6,500)
860 Motor Pool $4,000 $1,200 ($2,800)
930 Repairs & Maintenance $12,000 $12,000 $0
SUB-TOTAL $31,500 $20,350 {$11,150)
478 WINTER MAINTENANCE
705 Salaries/Wages $29,000 $32,000 $3,000
708 Sidewalk Maintenance $0 $0 30
709 Overtime $7,000 $14,500 $7,500
713 Medical Insurance $5,000 $9,500 34,500
714 Social Security $2,300 $4,000 $1,700
715 Pension $6,000 $11,000 $5,000
719 Vacation/Sick Time $6.,000 $7,500 $1,500
727 Supplies $15,000 $6,000 ($9,000)
860 Motor Pool $22,000 $52,000 $30,000
930 Repairs & Maintenance $5,000 $17,500 $12,600
SUB-TOTAL $87,300 $154,000 $586,700
4382 ADMINISTRATION
705 Salaries/Wages $20,182 $25,410 $5,218
711 Safety Equipment $0 $400 $400
712 Insurance;Life/AD&D $150 $145 {$5)
713 Medical Insurance $8,000 $7,000 ($1,000)
714 Social Security $1,600 $2,000 $400
715 Pension $3,500 $6,200 $2,700 -
716 Unemployment $100 $140 $40
750 Admin Service Fees $17,000 $17,000 30
808 Accounting/Audit $1,500 $500 ($1,000)
870 Training/Travel/Membership $1,000 $400 ($600)
=910 Insurance: Liability/Equipment $1,000 $879 ($121)
1 Workers Compensation $4,000 $4,807 $807
990 Maj. Sts Loan Repayment $15,286 $15,286 $0
991 Debt Serv. Bonds $4,180 $4,180 $0
SUB-TOTAL 77,508 $84,347 $6,839
GRAND TOTAL MAJOR STREET
EXPENDITURES $1,400,208 $1,645,198 $145,000




CURRENT AMENDED INCREASE
ACCT ACCOUNT TITLE BUDGET BUDGET <DECREASE>
LOCAL STREETS REVENUES
‘ 548 Allocated from Fund Balance $0 30 $0
548 Metro Act Funds $6,500 $7,785 $1,285
549 State Highway Receipts $84,260 $105,000 $20,040
580 Grant Proceeds $0 $0 50
642 Charges/Services & Fees 30 $115 3115
664 Interest Earnings _ $0 $0 $0
891 Transfers from General Fund $767,500 $747 430 {$20,070)
692 Road Millage Funds $84,500 $80,907 ($3,593)
SUB-TOTAL $943,460 $941,237 {$2,223)
L OCAL STREET EXPENDITURES
451 CONSTRUCTION
705 Salaries/Wages $3,500 $2,000 ($1,500)
709 Overtime $200 $0 {$200)
713 Medical Insurance $800 $800 $0
714 Social Security $270 $150 ($120)
715 Pension $1,700 $2,500 $800
818 Engineering $72,000 $81,000 $9,000
860 Motor Pool $3,500 $1,200 ($2,300)
987 Contracted Const Services $350,000 $386,000 $36,000
SUB-TOTAL $431,970 $473,650 $41,680
463 MAINTENANCE
705 Salaries/Wages $51,000 $51,000 $0
709 Overtime $1,500 $600 ($200)
713 Medical Insurance $20,000 $24,000 $4,000
714 Social Security $4,000 $4,000 30
715 Pension $13,000 $20,500 $7,500
716 Unemployment $300 $1,000 $700
719 Vacation/Sick Time $9,000 $9,000 $0
727 Supplies $16,000 $14,000 ($2,000)
819 Tree Replacement $25,000 $9,500 ($15,500)
860 Motor Pool $50,000 $50,000 $0
930 Repairs & Maintenance $150,000 $97,200 ($52,800)
SUB-TOTAL $339,800 $280,800 ($59,000)
474 TRAFFIC SERVICE
705 Salaries/Wages $7,000 $2,000 ($5,000)
709 Overtime $0 $150 $150
713 Medical insurance $2,000 $500 ($1,500)
714 Social Security $500 $100 ($400)
715 Pension $1,000 $2,000 $1,000
727  Supplies $6,000 $2,000 ($4,000)
860 Motor Pool $2,000 $1,000 ($1,000)
SUB-TOTAL $18,500 $7,750 ($10,750)



478 WINTER MAINTENANCE

705 Salaries/Wages $30,000 $35,000 $5,000
709 Overtime $4,000 $7,000 $3,000
713 Medical Insurance $9,000 $7,500 ($1,500)
714 Social Security $3,000 $4,000 $1,000
715 Pension $6,000 $9,100 $3,100
716 Unemployment $110 $1,000 $890
719 Vacation/Sick Time $4,000 $7,000 $3.000
727 Supplies $12,000 $5,000 ($7,000)
860 Motor Pool $28,000 $45,000 $17,000
930 Repairs & Maintenance $1,000 $1,000 30
SUB-TOTAL $97,110 $121,600 $24,490

482 ADMINISTRATION

705 Salaries/VWages $20,192 $24.300 $4,108
711 Safety Equipment $0 $400 $400
712 Ingurance:Life/AD&D $200 $200 50
713 Medical Insurance $9,000 $6,700 (%$2,300)
714  Social Security $2,100 $2,000 ($100)
715 Pension $3,000 $6,100 $3,100
716 Unemployment $88 $350 $262
750 Admin Service Fees $14,500 $14,500 $0
808 Accounting/Audit $500 $0 ($500)
870 Training/Travel/Membership $500 $200 {$300)
810 Insurance: Liability/Equipment $1,000 $880 ($120)
911 Workers Compensation $5,000 $1.807 ($3,193)
SUB-TOTAL $56,080 $57,437 $1,357

GRAND TOTAL LOCAL STREETS
‘EXPENDITURES $943,460 $941,237 ($2,223)




CURRENT AMENDED INCREASE
ACCT ACCOUNT TITLE BUDGET BUDGET <DECREASE>
AMBULANCE DEPARTMENT FUND - Fund 210
REVENUES
400 Allocated from Fund Balance $0 $25,310 $25,310
626 Contractuals $326,576 $456,747 $130,171
627 Private (other ins, non ins) $98,576 30 ($98,576)
628 Contract Services $55,000 $55,000 $0
642 Liability Ins. Reimbursement $0 $399 $0
664 Interest Earnings $0 $Q 50
680 Township/City Capital Funding $80,575 $76,427 (34,148}
690 Donations $5,000 $2,180 ($2,820)
691 Transfers from General Fund $78,500 $116,880 $38,380
695 Equipment & Vehicle Sales $0 $19,772 $19,772
032-626 BVTWSP Coniractuals $0 $170,416 $170,416
SUB - TOTAL $644,227 $923,131 $278,505
EXPENDITURES
707 Wages $291,076 $295,900 $3,924
712 Insurance/Life, AD&D 3386 $400 $14
713 Medica! Insurance $7,400 $7,406 $5
714 Social Security $24,520 $24,000 ($520)
715 Pension $4,914 $4,800 (3114)
716 Unemployment Insurance $280 $660 $380
719 Vacation/Sick Expense $1,250 $900 {$350)
toT27 Medical Supplies $21,897 $20,000 ($1,897)
730 Repairs & Maintenance $9,800 $18,000 $8,200
735 Gas & Ol $10,000 $9,000 {$1,000)
740 Utilities $7,800 $7,000 (3800)
819 Contracted Services - Billing $12,000 $11,500 {($500)
850 Radios $2,000 $2,000 $0
854 Uniforms $1,500 $2,000 $500
860 Motor Pool $3,000 $8,000 $5,000
870 Training $4,500 $9,500 $5,000
910 insurance: Liability/Property $3,000 $2,345 ($655)
911 Insurance: Workers Comp $3,000 $2,970 ($30)
940 Facilittes Rent $19,778 $19,776 $0
951 ALS Intercepts $500 $0 ($500)
957 Bad Debt (uncollectible) $24,644 $38,000 $13,355
970 Capital/Outlay/Equipment $12,500 $36,222 $23,722
971 Vehicle Replacement $25,000 $25,000 $0
999 BC Coniractual Write Offs $137,162 $158,000 $20,838
045-957 BVTWSO Bad Debt $0 $5,740 $5,740
045-958 BGTWSP Coll Reimb $0 $55,158 $55,158
045-999 BVTWSP Cont Write Offs $0 $51,668 $51,668
SUB - TOTAL $628.805 $815,944 $187,139



CURRENT AMENDED INCREASE
ACCT ACCOUNT TITLE BUDGET BUDGET <DECREASE>

CEMETERY FUND - Fund 209

REVENUES
400 Allocation from Fund Balance $5,491 $0 ($5,491)
633 Changes for Lots/Services $10,000 $30,965 $20,965
664 Interest Earning $0 $0 $0
670 Donation $2,000 $9,788 $7,788
691 Transfers from General Fund $33,626 $10,000 ($23,526)

SUB - TOTAL $581,017 $50,753 ($264)

EXPENDITURES
705 Salaries/\Wages $7,500 $5,000 ($2,500)
708 Overtime $1,200 $1,105 {$95)
713 Medical Insurance $2,000 $950 {$1,050)
714 Social Security $667 $500 ($167)
727 Supplies $1,500 $1,700 $200
730 Repairs/Maintenance $2,500 $1.500 {$1,000)
740 Telephone/Utilities $450 $300 ($150)
818 Contracted Services $25,000 $21,000 ($4,000)
860 Motor Pool $5,000 $5,000 $0
910 Insurance: Liability/Property $600 $586 ($14)
911 Workers Compensation $800 $413 ($387)
970 Capital Qutlay $3,800 $0 ($3,800)

SUB - TOTAL $51,017 $38,054 ($12,963)



CURRENT AMENDED INCREASE
ACCT ACCQUNT TITLE BUDGET BUDGET <DECREASE>
FIRE DEPARTMENT FUND - FUND 206
REVENUES
580 Grant Proceeds $203,500 $203,500 $0
628 Township Service Fees $0 $0 $0
664 Interest Earnings $0 $0 $0
675 Contributions $0 30 $0
691 Transfers from General Fund $82,000 $154,000 $62,000
SUB - TOTAL $295,500 $357,500 $62,000
"EXPENDITURES
707 Salaries - Vol/Officers $65,000 $65,000 $0
713 Insurance 30 30 30
714 Social Security $4,800 $4,800 $0
727 Supplies & Hose $16,700 $19,000 $2,300
730 Equipment Maintenance $10,000 $20,000 $10,000
735 Gas & Ol $5,000 $4,500 ($500)
737 Fire Hydrant Fees $27,500 $27,500 $0
750 Administrative Service Fee $5,000 $5,000 $0
819 Engineering $20,000 $0 {$20,000)
850 Radio Maintenance $1,500 $1,600 $100
T 860 Motor Pool $3,000 $4,500 $1,500
861 Vehicle Maintenance $20,000 $0 ($20,000)
870 Training $5,500 S0 ($5,500)
910 Insurance: Liab/Prop $6,500 $6,501 $1
911 Insurance; Workers Comp $1,750 $1,692 ($58)
940 Building Rental/Maintenance $23,735 $23,735 $0
970 Capital Outlay/Equipment $10,500 $11,015 $515
976 Fire Truck Replacement $20,000 $20,000 $0
990 Principat $0 $0 $0
991 Interest Expense $0 $0 $0
SUB-TOTAL $246 485 $214,843 {$31,642)



CURRENT AMENDED INCREASE
ACCT ACCOUNT TITLE BUDGET BUDGET <DECREASE>
MARINA FUND - Fund 285
REVENUES
628 Marina User Fees/Seasonal $54,000 $54,000 $0
629 Marina User Fees/Transient $26,000 $28,951 $2,951
630 Launch Ramp User Fees $13,000 $17,800 $4,809
631 Water Street Marina $17,000 $24,231 $7,231
631 Krueger Marina $0 $894 $894
668 Sponsorship $0 $1,285 $1,295
670 Sale of lce/Misc Income $1,000 $0 {$1,000)
680 Grants/State $102,092 $0 ($102,092)
SUB - TOTAL $213,002 $127,180 ($85,912)
EXPENDITURES
705 Salaries\Wages $43,000 $38,500 (%4,500)
705.1 Salaries/Wages-Water St Mar $5,000 $5,377 $377
709 Overtime $1,000 $1,585 $585
713 Medical Insurance $750 $480 ($270)
714 Social Security $3,700 $3,405 ($295)
715 Pension Cosis $150 $87 ($63)
718 Unemployment Compensaticn 3600 $1,300 $700
727 Supplies $7,500 $7,000 ($500)
727.1 Supplies/Water St Marina $7,500 $118 ($7,382)
727.2  Water St Marina Reimb $0 $4,530 $4,530
727.3  Krueger Marina Reimb $0 $447 $447
730 Repairs/Maintenance $10,000 $10,000 $0
740 Telephone/Utilities $8,000 $8,000 $0
754 Uniforms $500 $21 ($479)
818 Contracted Services $10,000 $10,000 $0
860 Motor Pool $1,500 $2,200 $700
870 Training/Travel $750 $167 ($583)
910 Insurance: Liability/Property $700 $587 ($113)
911 insurance:; Workers Comp $1,500 $414 ($1,086)
970  Capital Outiay/Equipment $211,250 $0 ($211,250)
975 Buildings/Equipment $2,000 $2,000 30
SUB - TOTAL $315,400 $96,218 (%$219,182)



CURRENT AMENDED INCREASE
ACCT ACCOUNT TITLE BUDGET BUDGET <DECREASE>
- AIRPORT FUND - Fund 295
REVENUES

400 Allocated from Fund Balance $0 $0 30
625 Airport Gasoline Sales $72,500 $79,800 $7,300
630 Event Revenues $7,500 36,030 ($1,470)
670 Rent - Terminal $4,876 $4,876 $0
675 Rent - Hangar $14,000 $16,000 $2,000
690 Charges for Services/Fees $250 $0 ($250)
691 Transfers from General Fund $0 $0 $0

SUB - TOTAL $99,126 $108,706 $7,580

'EXPENDITURES

705 Salaries/Wages $6,000 $6,000 $0
713 Medical Insurance $2,000 $1,500 ($500)
714 Sociat Security $500 $500 $0
716 Unemployment Compensation $100 $100 $0
727 Supplies $2,500 $3,500 $1,000
730 Repairs/Maintenance $1,250 $1,250 $0
736 Aviation Fuel (for sale) $65,000 $67,000 $2,000
740 Telephone/Utilities $5,500 $5.500 $0
818 Engineering $500 $0 ($500)
819 Environmental (formerly 706) $250 $250 $0
3860 Motor Pool $8,000 $8,000 $1,000
870 Training/Travel $500 $250 ($250)
910 Insurance: Liability/Equipment $0 $3.514 $3,514
911 Insurance: Workers Comp $3,750 $100 ($3,650)
970 Capital Qutlay/Equipment $300 $1,000 $700
975 Airport inprovements $2,500 $0 ($2,500)

SUB - TOTAL $98,650 $99,464 $814



CURRENT AMENDED INCREASE
ACCT ACCOUNT TITLE BUDGET BUDGET <DECREASE>
DOWNTOWN DEVELOPMENT AUTHORITY FUND 248
REVENUES
400 Allocated from Fund Balance $0 30 30
405 Property Tax Collections $317,466 $291,712 ($25,754)
579 Grants $208,425 $195,000 ($13,425)
580 Grants $0 $1,500 $1,500
664 Interest Earnings $50 $0 ($50)
670 Committee Revenues $25,000 $25,250 $250
670.1 Theater Revenues 30 $600 $600
671 Fagade Match $0 $0 $0
672 VSCI Revenues 30 $0 $0
676 Special Events - Poker Run $100,000 30 {$100,000)
680 Radio Shack Fagade Funds $0 $14,380 $14,380
680 Farmers Market Revenues $15,000 $25,000 $10,000
SUB - TOTAL $665,941 $553,442 ($112,499)
EXPENDITURES
672 VS(CI $0 $0 30
705 Salaries/Wages $37,500 $40,634 $3,134
712 Insurance: Life/AD&D $250 $250 $0
713 Medical Insurance $2,800 $8,100 $5,300
714 Social Security $3,200 $3,200 $0
716 Unemployment $300 $650 $350
718 Sick/Vacation $3,000 $2,050 ($950)
727 Office Supplies $750 $500 ($250)
729 Office Equipment $1,500 $1,500 $0
730 Repairs/Maintenance $2,000 $250 ($1,750)
732 Membership Dues $3,450 $3,450 30
733 Professional Library/Subscrip $500 $610 $110
740 Utilities/Internet Service $840 $840 $0
750 Administrative Svc Fee $7,500 $7.,500 $0
760 Design Committee Expenses $8,000 $4,500 {$3,500)
761 Design Engineering/Consulting $20,000 $0 (320,000)
762 Design Capital Improvements $357,925 $440,000 $82,075
763 Streetscape Amenities $35,700 $34,000 (31,700)
782 Business Recruitment/Retent $8,000 $8,000 $0
790 Farmers Market Expenses $15,000 $21,000 $6,000
810 Committee/Event Expenses %0 $375 $375
811 Boyne Thunder Expenses $90,000 $0 ($90,000)
812 Organization Comm Expense $3,500 $2,000 ($1,500)
818 Contracted Services $0 $0 $0
870 Training/Travel $5,000 $5,000 $0
900 Advertising/Publishing $9,800 $9,000 ($800)
902 Promotions Comm Expenses $13,000 $11,500 ($1,500)
910 Promotions Comm Events $33,800 $26,400 ($7,200)
940 Facilities Rent $3,600 $3,600 30
942 Service/Maintenance Fees $75,000 $75,000 $0
992 Downtown Loan Principal Pymt $5,732 $5,732 $0
993 Interest/Downfown Loan $1,667 $1,667 $0
SUB - TOTAL $749,014 $717,208 ($31,806)



CURRENT AMENDED INCREASE
ACCT ACCOUNT TITLE BUDGET BUDGET <DECREASE>
BOYNE THUNDER FUND 242
REVENUES
676.1 Beverage Sales $0 $4,837 $4,837
676.2  Registrations $0 $56,590 $56,500
676.25  Auction Proceeds $0 $10,175 $10,175
676.26  Cruise / Beach Party Proceeds $0 $6,375 $6,375
676.22 Merchandise Sales $0 $7,597 $7.597
676.34  Sponsorship $0 $39,650 $30,650
376.345 Misc Drawings $0 $2,350 $2,350
SUB - TOTAL 30 $127,5674 $127 6574
EXPENDITURES
811 Misc Expenditures $0 $4,358 $4,358
8112  Merchandise $0 $16,974 $16,974
811.21  Camp Quality/Non Profit Part $0 $34,639 $34,639
811.22  Contract Labor $0 $1,000 $1,000
81123 DJExpense $0 $500 $500
811.24 Insurance $0 $3,743 $3,743
811.25 Llicenses & Permits $0 $100 $100
811.26  Meals & Entertainment 30 $37,263 $37,263
811.27  Advertising & Publishing 80 $5,232 $5,232
811.29 Sales Tax $0 $1,379 $1,379
811.3  Supplies $0 $483 $483
811.31  Tent Rental $0 $3,000 $3,000
811.35 Prices Paid $0 $1,000 $1,000
811.36  Dockage Fees $0 $1,020 $1,020
SUB - TOTAL $0 $110,691 $110,691



CURRENT AMENDED INCREASE
ACCT ACCOUNT TITLE BUDGET BUDGET <DECREASE>

LOCAL DEVELOPMENT FINANCE AUTHORITY FUND - 2514

REVENUES
400 Allocated from Fund Balance $0 $157 979 $157,979
402 Property Tax Collections $192,195 $213,015 $20,820
664 Interest Earnings $0 30 $0

SUB - TOTAL $192,195 $370,994 $178,799

EXPENDITURES
726 Administrative $500 $0 ($500)
750 Administrative Svc Fee $30,000 $30,000 $0
802 l.egal Services $5,000 $0 ($5,000)
808 Community Promotion $7,500 $7,500 $0
818 Contracted Svs/Eng $2,500 $3,500 $1.000
819 Professional Services $15,000 $15,505 $505
825 AlIP Right 0f Way Construct $1,500 $0 ($1,500)
870 Training/Travel $75,000 $500 ($74,500)
900 Advertising/Publishing $10,000 $75,000 $65,000
971 Capital Qutlay-Entrance Sign $15,000 $5,000 {$10,000)
987 Contracted Const -CDBG $75,000 $3,000 {($72,000)
988 Transfer to Major Street $200,000 $166,000 ($34,000)
992 CDBG Loan Principal $64,989 $64,989 $0

SUB - TOTAL $501,989 $370,994 {$130,995)



CURRENT AMENDED INCREASE
ACCT ACCOUNT TITLE BUDGET BUDGET <DECREASE>
WASTEWATER FUND
REVENUES - WASTEWATER
403 Delinguent Account/Taxes $7,500 $3,100 {$4,400)
579 Grants 30 $25,424 $25,424
581 Grants - CDBG $0 $0 30
641 Wastewater User Fees $828.000 $830,000 $2,000
842 Charges/Services/Other Fees $0 $2,512 $2,512
643 Penalties/late fees $15,000 $8,100 {($6,900)
648 Tap In Fees $2,200 $0 ($2,200)
664 Interest Earnings $2,000 $1,000 {$1,000)
690 Miscellaneous Income 50 $0 30
690.2  Boyne USA Sewer Maint Escro $0 30 $0
691 Boyne Min. Loan Payments $224 814 $224,814 $0
693 CDBG Downtown Proj Repymt 526,767 $26,767 $0
SUB-TOTAL $1,106,281 $1,121,717 $15,436
WASTEWATER EXPENSES
705 Salaries/Wages $103,000 $68,000 ($35,000)
709 Overtime $10,000 $9,500 ($500)
711 Safety Equipment $1,000 $200 ($800)
712 Insurance: Life & AD&D $300 $220 ($80)
713 Insurance: Medical $35,000 $22,000 ($13,000)
714 Social Security $8,000 $6,000 ($2,000)
715 Pension $8,000 $8,500 $500
716 Unemployment Compensation $600 $580 ($20)
719 Vacation/Sick Time $10,000 $8,000 {$2,000)
726 Supplies - Lab $3,000 $2,500 {($500)
727 Supplies - General $7,500 $5,500 ($2,000)
730 Repairs/Maintenance $40,000 $52,000 $12,000
731 Postage $1,250 $1,200 ($50)
735 Gas & Ol $2,000 $1,500 ($500)
740 Telephone/Utilities $150,000 $140,000 ($10,000)
745 Chemicals $40,000 $34,000 {$6,000)
750 Admin Service Fees $20,000 $30,000 $10,000
802  Legal Fees $1,000 $0 ($1,000)
808 Accounting/Audit Fees $1,000 $500 ($500)
809 Environmental Service Fees $10,000 $8,000 ($2,000)
818 Engineering $10,000 $5,000 ($5,000)
860 Motor Pool $5,000 $175 ($4,825)
861 Vehicle Expense $0 30 $0
870 Training/Travel/Membership $6,000 $4,000 ($2,000)
910 Insurance: Liability/Equip $6,000 $4,689 ($1,311)
911 Workers Compensation $2,000 $1,691 ($309)
970 Capital Qutlay $104,620 $55,068 ($49,552)
8970.2 S Park Street Reconstruction 30 $18,298 $18,298
981 Sewer Line Construction $0 $0 $0
890 SRF - Principal $385,000 $385,000 $0
991 SRF - Interest $131,816 $131,816 $0
SUB-TOTAL $1,102,086 $1,003,937 ($98,149)



CURRENT ANENDED INCREASE
ACCT ACCOUNT TITLE BUDGET BUDGET <DECREASE>
REVENUES - WATER
403 Delinguent Account/Taxes $5,000 $2,130 {%2,870)
579 Grants- State/Federal 30 $18,490 $18,490
581 Grants, CDBG $0 $0 $0
641 Water User Fees $535,300 $540,000 $4,700
642 Water Chgs Services & Fese $0 $871 $871
643 Penalties/late fees $10,000 $4,406 ($5,594)
645 Fire Hydrant Fees $25,000 $25,000 30
648 Tap-in Fees $5,000 $218 {%$4,782)
664 interest Earnings $500 $0 ($500)
SUB-TOTAL $580,800 $591,115 $10,315
WATER DEPARTMENT EXPENSES
705 Salaries/Wages $105,000 $100,000 ($5,000)
709 Overtime $14,000 $14,500 $500
711 Safety Equipment $500 $28 ($472)
712 Insurance: Life & AD&D $300 $122 (3178)
713 Insurance: Medical $35,000 $30,000 ($5,000)
714 Social Security $10,500 $8,775 (81,725)
715 Pension $10.000 $10,000 $0
716 Unemployment Compensation $250 $580 $330
719 Vacation/Sick Time $12,000 $10,000 (%$2,000)
727 Supplies - General $15,000 $10,000 ($5,000)
728 Meters/Materials $25,000 $12,000 ($13,000)
730 Repairs/Maintenance $25,000 $32,000 $7,000
731 Postage $1,250 $1,300 $50
735 Gas & Ol $8,500 $8,500 $0
740 Telephone/Utilities $35,000 $35,000 $0
745 Chemicals $6,500 $6,500 $0
750 Admin Service Fees $20,000 $30,000 $10,000
802 Legal Fees $1,000 $0 ($1,000)
808 Accounting/Audit Fees $1,500 $1,500 $0
809 Lab Testing $3,500 $3,500 30
818 Engineering $15,000 $6,500 ($8,500)
860 iMotor Poal $1,500 $3,000 $1,500
861 Vehicle Maintenance $2,500 30 ($2,500)
870 Training/Travel/Membership $2,000 $2,000 $0
900 Publishing $2,000 $1,084 ($906)
910 Insurance: Liability/Equip $2,500 $1,758 ($742)
911 Workers Compensation $2,000 $1,372 {$628)
264 N East Street $0 $0 30
970 Capital Outlay $112,364 $41,250 ($71,114)
970.2 S Park Strest Reconstruction $0 328,630 $28,630
981 Water Line Construction $0 $0 $0
990 DWRF Principal $90,000 $90,000 30
991 DWREF Interest $27,250 $27,250 $0
SUB-TOTAL $586,914 $517,159 {$69,755)
GRAND TOTAL WTR/WSTWTR FUND
EXPENSES $1,6808,000 $1,521,096 {$167,904)




CURRENT AMENDED INCREASE
ACCT ACCOUNT TITLE BUDGET BUDGET <DECREASE>
MOTOR POOL FUND
REVENUES
400 Allocated from Fund Balance $0 $18,382 $18,382
607 Billings to Fire Department $3,000 $0 ($3,000)
608 Billings to Water/Wastewater $3,000 $3,000 $0
609 Billings to Major Streets $70,000 $74,000 $4.000
610 Billings to Local Streets $90,000 $90,000 $0
811 Billings to General Fund $75,000 $65,000 {$10,000)
812 Billings to Airport Fund $8,000 $9,000 $1,000
613 Billings to Amib Fund $3,000 $0 ($3,000)
614 Billings to Marina Fund $1,500 $2,200 $700
615  Billings to Cemetery Fund $8,000 $5,000 ($3,000)
616 Rubbish Pick up $3,000 $3,339 $339
664 interest Income $250 $250 $0
667 Building Rent/Fire Dept $22,000 $22,000 30
673 Equipment Sales $15,000 $3,025 ($11,975)
690 Miscellaneous Sales $50 $5,087 $5,037
695 Trsf Cap from Genl Fund 30 30 $0
$301,800 $300,283 ($1,517)
EXPENDITURES
705 Salaries/Wages $0 $0 $0
706 Salaries/Compost $12,000 $11,000 ($1,000)
709 Qvertime $0 %0 $0
711 Safety Equipment $0 $0 $0
712 Insurance: Life/AD&D 30 $0 $0
713 Insurance: Medical $0 $800 $900
714 Social Security $0 $650 $650
715 Pension 30 30 $0
716 Unemployment Compensation $0 $0 $0
719 Vacation/Sick Time $0 $0 $0
727 Supplies $20,000 $18,000 {$2,000)
730 Repairs/Maintenance $2,000 $2,000 $0
735  Gas & Oil $40,000 $35,000 ($5,000)
740 Utilities $19,000 $15,000 ($4,000)
750 Administrative Service Fees $5,500 $5,500 $0
818 Contracted Services $40,000 $65,000 $25,000
910 Insurance: Liability/Equipment $7,000 $6,447 ($553)
911 Insurance: Workers Comp $0 $638 $639
968 Depreciation $80,000 $35,000 ($45,000)
970 Capital Outlay $120,000 $101,317 ($18,683)
991 Interest Expense $0 $0 $0
SUB-TOTAL $345,500 $206,453 ($49,047)



CURRENT AMENDED INCREASE
ACCT ACCOUNT TITLE BUDGET BUDGET <DECREASE>
RUBBISH COLLECTION FUND - 226
REVENUES
691 Transfers from General Fund $28,000 $27,231 ($769)
$28,000 $27,231 ($769)
EXPENDITURES
705 Salaries/Wages $6,500 $5,133 ($1,367)
713 Medical insurance $2,000 3633 {$1,367)
714 Social Security $500 $377 ($123)
818 Contracted Services $16,000 $17.749 $1,749
860 Motor Pool $3,000 $3,330 $339
$28,000 $27,23‘I ($769)
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MEMORANDUM

TO: MICHAEL CAIN; CITY MANAGER \k\—— | f

FROM: ANDREW KOVOLSKI; PUBLIC WORKS SUPERINTENDEN;T
DATE: 4/18/2013

RE: DOUGLAS STREET RECONSTRUCTION

As you are aware our engineering consultant C2AE Has advertised this proj ecft for bids
with a due date of April 18, 2013 at 2 pm. Bids wete opened and read at this time. As a
part of the bid process we asked that the contractors submit a timeframe to complete this
project based on a 5 week period of continuous work; from May 1 to August 31,
Following is a breakdown of the compames that submitted bids, their est1mated cost and

their time frame to complete the project. :
1

Contractor Bid amount Time-frame 1
Tri County Excavating $287,406.95 7/7/13 to 8/10/13:
J&N Construction $292,369.24 5/13/13 t06/17/13]
Lynch Trucking $296,592.10 5/1/13 t0 6/7/13
Team Elmers $305,779.25 7/8/13 to 8/10/13
Harbor Springs Excavating $374,995.29 6/17/13 to 7/20/13

With the exception of Lynch Trucking, these contractors have performed work for the
city in the past. Tri County Excavating was the contractor for the Hannah Stleet project
completed last year, Attached to this memorandum please find a copy of the |
recommendation letter from Larry Fox of C2ZAE in support of awarding the contlact to
Tri County Excavating. [ am in agreement with his recommendation. g

RECOMENDATION;
It is my recommendation that the City Commission award the bid for the Douglas Street
Reconstruction Project to Tri County Excavating for the amount of $287,406.95 and
authorize the City Manager to sign the required documents. Funds for this project are
available in the Street, Water and Wastewater Department budgets.

OPTIONS:
1. That this matter be approved subject to some revision .
2. That this matter be postponed for further information or consideration
3. Other options as determined by the City Commission
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April 19, 2013

City of Boyne City

cfo Mr. Michae! Cain, Manager
319 N. Lake Strest

Gaylord, Ml 49712

Re: Douglas Street Reconstruction

Dear Mike and City Commissioners:

Five (6) bids for the above project were opened on April 18, 2013; attached is a tabulation of the bids for your
information. The low bid was submitted by Tri County Excavating of Harbor Springs in the amount of

$287,906.45. The second bid was by J&N Construction of Gaylord in the corrected amount of $291 ,604.00, The
remaining bids ranged from $296,329.12 to $374,995.29.

In an effort to gain the best costs, the bid documents were set up to allow the contractor to select a 5 week
construction schedule within the overali dates of April 29™ to August 24, 2013. The schedule provided by Tri

County Excavating is July 7" to August 10, 2013 and the schedule provided by J&N Construction is May 13" to
June 17, 2013.

We feel that the bids are reasonable and reflective of the current bidding market. The low bid is just slightly above
the engineer’s budget estimate of $280,000. The second bid was 1.2% above the low bid. The second, third and
fourth bids were grouped closely with the low bid, indicating good bids.

We have previously worked with Tri County Excavating on several projects. Based on our previous experience we
believe that Tri County Excavating is qualified and capable of completing this project. The same can be said of
the second low bidder, J&N Construction.

Unless schedule is an overriding consideration, based on the bid price and contractor's qualifications in
completing the work, we recommend the award of this project to Tri County Excavating, the low responsive,
responsible bidder, in the amount of $287,9086.45.
Please call if you have any questions.
Very Truly Yours,
CZAE |
-
Larry m P.'.%?(
Director, Gaylord Operations

LMF/kb

O:\20121120116_BoyneCity_DouglasSinCarrespondence\i20116.Ltr. 13041¢.¢aln.award.doc

Enclosures

Lansing » Gaylord - Grand Rapids « Escanaba - Kalamazoo
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MEMORANDUM

TO: MICHAEL CAIN; CITY MANAGER

FROM: ANDREW KOVOLSKI; PUBLIC WORKS SUPERINTENDENT /4%
DATE: 4/19/2013

RE: PAVEMENT MARKING

This year we again combined our bid quantities for Pavement Marking with those from
the City of Charlevoix. The reasons for this were twofold; one being the hope that an
increase in guaranteed quantities may bring us a better price, the second being an effort at
working together with other local governments.

Bids were advertised March 13, 2013 with a due date of April 2, 2013. Bid packages
were also mailed to four contractors that perform this work. Only one bid was received
which was from PK Contracting of Troy, MI in the amount of $41,843.75. This
represents an increase of $23,871.01 over what we paid to last year’s low bidder
Kenmark Inc. Their bid last year was $17,972.74. The bid result of $24,236.50 for the
City of Charlevoix showed an increase of $16,919.30 over last year’s bid of 7817.20. 1
contacted the owner of Kenmark to ask why they did not bid this year and was told they
sold out to PK Contracting. Historically PK Contracting has been the high bidder for this
work.

Due to these unacceptable results Bids were advertised again on April 9, 2013 and mailed
to M&M Pavement Marking of Grand Blanc, MI and RS Contracting of Wyoming, MI.
These contractors were found on a MDOT pre-approved contractor list. Bids were due
and opened at 10:00 am on April 19, 2013. A bid was received from M&M Pavement
Marking in the amount of $20,320.40 for Boyne City and $10,581.00 for Charlevoix. The
references checked for M&M Pavement Marking were all positive.

RECCOMENDATION:

It is my recommendation that the City Commission approve this contract with M&M
Pavement Marking for Pavement Marking Services at the prices shown on the attached
bid sheet for an estimated total of $20,320.10 and authorize the City Manager to sign the
required documents. Funds for this work are available in this year’s Street Department
budget.

OPTIONS:
1. That the matter be postponed for additional information or consideration.

2. That the matter be approved subject to some revisions
3. Any other option as determined by the City Commission



BID SUBMITTED PURSUANT TO THE CITIES OF BOYNE CITY AND

CHARLEVOIX
PAVEMENT MARKING SERVICES SPECIFICATIONS

Cities of Boyne City and Charlevoix
C/O

319 North Lake Street

Boyne City, MI 49712-2109

Mayor Grunch and the Boyne City, City Commission:
Mayor Carlson and the Charlevoix City Council

The undersigned, as Successful Bidder, hereby declares that this bid is made in good faith without
fraud or collusion with any person or persons bidding on the same Contract; that he/she has carefully
read and examined the Contract Documents, including the Tnvitation to Bid, General Requirements,
and Program Guidelines for the designated work and understands all of the same; that he/she, or
his/her representative, has made such personal investigation at the site as is necessary to determine
the character and difficuities attending the execution of the proposed work. Bidder proposes and
agrees that if this Proposal is accepted, bidder will contract with the Cities, provide necessary
machinery, tools, apparatus and transportation services necessary to do all the work specified or
referred to in the Contract Documents in the manner and time therein prescribed, and according to the
requirements of the owner as therein set forth, to furnish the insurance required of the Contractor by
the Contract Documents, and that he/she will take in full payment, the unit prices set forth in the
following proposal.

All bidders understand that the Cities reserve the right to accept or reject any and/or all bids, to waive
any irregularities and/or informalities in the bids, negotiate with any bidder, or to select the bid(s), or
portions thereof, most advantageous to the Cities.

The successful bidder agrees that this bid shall be good and may not be withdrawn for a period of
ninety (90) calendar days after the scheduled closing time for receiving bids.

Upon receipt of a written Notice of Award of the Bid, the successful bidder shall execute the formal
Contract Agreement within ten (10) days. In the event that the Contract is not executed within the
time set forth above, the Bid Proposal shall become the property of the Cities as liquidated damage
for the delay and additional expense to the Cities caused thereby.

Pursuant to your request for Pavement Marking Services, | submit my bid, with the understanding that
it my bid proposal, or section thercof, is accepted, I will execute a written contract with the Cities,
which will embody the terms as outlined in the bid proposal.

I will meet all of the requirements and provide all of the services for the amounts listed on the
attached bid sheet for the items listed in this document.

The undersigned, by execution of this contract, certifies that@/she is the WM&&/ Vicg /EéS@&fF of
the firm named as M4 M Fhvessn Madkerls gt tha@she signs the bid on behalf of
the firm and thaf hg/she is authorized to execute the same on behalf of said firm

9
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Pavement Marking Cost
Boyne City | Charievoix
Item Cost Cost Total

4" Yellow Line Painting dbod.00 5380° | ¢5¢a.00
4" White Line Painting 7968 . 4o | g58.60 | 3940.40
6" Cross Walk {{357, 00 Y Gi- eo 1boo, 00
24" Stop Bar (830.0¢ | 357.00 | fs€20e
12" Stop Bar T ALY (9900
Left Turn Arrow GYS 00 (5300 {0g7,00
Right Tum Arrow 540 00 {§>-. 00 3 ba .00
Combination Arrow go.00 Yf40.00 744,00
"Only" 390 .po (0. g0 §36. 9o
Parking T's and L's Lo oo | Guo.p0 119 .00
Re-stripe Stalls ({50 .60 — 1§%0.60
24" x 8" Crosswalk Bars y Ve oo — Y¥os.00
12" x 6" Crosswalk Bars — F74o¢0 | p¢Yu.gv
12" x 8" Crosswalk Bars — 760.60 F0.09
12" x 9" Crosswalk Bars — LY. g0 1 €40.00
6" Yellow Line 7 5700 — 75 gV
Curb Painting SEG.5D Li%0,00 | 1Y09.4D
12" Yellow Line 700,50 S C 200,00
Handicap Symbol - Blue {70,800 | 25600 i s o0
Layout & Paint Stalls ¢, 00 .00 " §ov
4 “ Blue Line ¢.50 T 19670
Stop - 8' — 70.00 | Go
Totals 90, 2#.48 | 19,5800 §30 90/.40

10
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CITY OF BOYNE CITY MEmo

NY AN
boyne city

N\ VY
N

To: Michael Cain, City Manager W\:__,
From: Barb Brooks, Executive Assistant/Harbor Master é%
Date: April 17,2013

Subject: Waterways / DNR Grant Agreement for Marina Dredging

This grant is part of the 2013 Emergency Dredging Plan signed by Governor Snyder. The grant
calls for one hundred percent funding, twenty five percent of the total grant will be available
upon execution of the grant agreement to use towards developing plans and specifications and
the remaining funds will be on a reimbursement basis.

The terms of the grant agreement are their standard language. The City has partnered with the
DNR and Waterways on several marina projects and entered into agreements for funding in the
past, the most recent in 2011. There is nothing being imposed with this grant agreement that
hasn’t been imposed in previous agreements that we have entered into with the DNR. In fact the
changes they have made actually lessens some of the restrictions that are normally found in their
agreements (per April 9, 2013 email from Cheryl Lee).

I have been working with our consultant from Abonmarche and believe we can produce the
“plans and specifications” required as part of the agreement fairly quickly. As we finalize these,
we will have a better handle on the overall estimated cost.

In reviewing the grant agreement, it is unclear the amount of the actual grant, The number that 1
have seen referred to for the City of Boyne City is $105,000; however, that is not indicated in the
grant agreement. The grants funds are intended to cover the cost of permitting, engineering,
dredging and disposal. I believe that our numbers for dredging the approximate 3,000 cubic
yards will come in at a higher cost than what the DNR has estimated. [ am in hopes the DNR has
left some wiggle room for higher bids and contingencies. If not, as I indicated before, we will
dredge what we can with the money we have.

Recommendation: that the City accept this grant from the DNR and Waterways Commission,
adopt the attached resolution and allow the city manager to sign the necessary documents and
move forward with the project.

Other Options:
Decline the grant and pay for the project ourselves.

Decline the grant and don’t move forward with the dredging our harbor.



STATE OF MICHIGAN

DEPARTMENT OF NATURAL RESOURCES
LANSING

i oy
RICK SNYDER REITH CREAGH
GOVERNOR DIRECTOR
April 4, 2013

Ms. Barb Brooks

City of Boyne

319 North Lake Street
Boyne City, Michigan

Dear Ms. Brooks:

The Department of Natural Resources (DNR), Parks and Recreation Division (PRD}, is pleased
to inform your community that Governor Rick Snyder has just signed the bill that establishes a
budget for $20,861,020 to implement the 2013 Emergency Dredging Plan.

As we previously announced, your community boating facility is included in the plan, based
upon your estimate of dredge needs. The agreement will use a reimbursement approach with
no local match required, uniess the community is able to contribute. Therefore the actual
amount to be dishursed will be determined by the approval of the actual enginearad
requirements and the contracted amount to accomplish the dredging work, and not the
estimated amount. This approach is consistent with our Waterways grant program.

Enclosed are two copies of a Waterways Grant Agreement (Agreement) between the City of
Boyne and the Michigan Department of Natural Resources {DNRY}, as well as two copies of a
Resolution for adoption by the City authorizing execution of the Agreement,

Please have both coples of the Agreement (do not date the first page)} and the Resolution
signed as appropriate. All copies should be returned to my attention. The Agreement will be
signed and dated by the DNR, and a fully executed copy will be returned for your files,

Should you have any questions, please contact Matthew Lincoin (617-373-8590) or Paul
Petersen (517-335-3033), who are managing the Waterways Grant program.

Sincgrely,

Ronald A. Olson, Chief
DNR Parks and Recreation

Enclosure
¢ Michigan State Waterways Commission
Director Keith Creagh, DNR
Or. Witliam E. Moritz, Natural Resources Deputy, DNR

STEVENS T, MASON BUILDING » 630 WEST ALLEGANSTREET + P.O, BOX 80028 »+ LANSING, MICHIGAN 48008-7528
vaww.michigan.govidnr « {(517) 373.2320 .



WATERWAYS GRANT AGREEMENT

Harbors and Docks ~ Emergency Dredging

THIS WATERWAYS GRANT AGREEMENT (the "Agreement") is made as of

» 2013, between the City of Boyne, CHARLEVOIX COUNTY,
MICHIGAN (the "City") and the MICHIGAN DEPARTMENT OF NATURAL RESOQURCES, a
principal depariment of the State of Michigan (the "Department").

WHEREAS, the City is an important center of recreational boating activity and serves as
a refuge point for shallow-draft recreational vessels;

WHEREAS, the City has asked that the Department assist the City in the emergency
dredging of Grant Moore Marina (the facilities);

WHEREAS, the City and Department jointly participated in the engineering study for the
preparation of plans and specifications for the facilities: and

WHEREAS, the Department is willing to assist the City to dredge the facilities, with the
Department agreeing to pay one hundred percent (100%) of the cost.

NOW, THEREFORE, in consideration of the Agreement's mutual promises and
undertakings, the parties agree as follows: '

1. The Department shalil:

(a) grant to the City a sum of money equal to one hundred percent (100%) of
the cost of emergency dredging of the facilities called for by the plans and specifications,
including engineering costs. The State’s payments must be supported by the City's submittal of
documentation of actual costs, including an engineer's report on dredge volume, and actual
payments made to the contractor. The words "plans and specifications" shall mean the plans
and specifications developed for the City for the facilities prepared by a consulting firm duly
licensed to perform professional services within the State of Michigan (the "State™).

(b} release State funds according to the following:

Completion of Department approved plans and cost estimated by the
community’s engineer.

Twenty-five (25} percent of the total grant upon complete execution of this
Agreement. These advance funds may be used toward the plans,
specifications and permits acceptable to the Department and City. The
State’s ability to advance funds will be dependent on approval of the
Emergency Dredge Plan supplemental, and approval from the
Department of Treasury. If the plan is not acceptable to the regulatory
agencies and permits are denied, remaining funds will be returned to the
State of Michigan.
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Harbors and Docks Agreement 2
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(c) make the resources of the Department, and the experience gained by the
Department operating similar boating projects, available to the City.

(d) provide for the routine inspection of the facilities.

2. The City shall;

(a) provide any additional funds needed to complete this work, beyond the
terms of this Agreement.

{b) construct the facilities to the satisfaction of the Department, and to
provide the funds, services, and materials necessary to satisfy this Agreement. The City will
submit and obtain the State's approval of plans and specifications. Once the Department has
approved the City's plans and specification, this grant agreement will be amended to reflect the
approved value. There shall be no deviation from the plans and specifications without the
express wiitten consent of Chief of the Parks and Recreation Division. Proceeding with
unauthorized changes shall result in excluding the work from State fund eligibility.  Upon
compietion of the project, a final set of “as built” plans with pre-bathymetric and post-bathymetric
surveys shall be submitted to the Department on a CD in an appropriate format.

{c) expend all funds granted by the Department in this Agreement solely for
the conduct and completion of the project work within one (1) year from the date of this
Agreement. The City shall maintain satisfactory financial accounts, documents and records,
and shall make them available to the Department for auditing at reasonable times, The City
shall retain all accounts, documents, and records for the facilities for not less than five (5) years
fol!dwing completion of construction. Any excess funds shail be returned to the Waterways
Emergency Dredging fund.

(d) permit Department review and approval of all professional services
agreements, project contracts, bidding documents, specifications and final engineering plans
before being sent out to bid. The final engineering plans shall provide, or conduct, soil boring
data for any projects below the waterline. The Department must approve all change orders
before the work is initiated. The Department reserves the option to have a representative on the
selection panel for all contracts.

{e) ensure that ail premises, buildings, and equipment-related procedures
comply with all applicable State and Federal regulations for employee
and public safety and with all applicable construction codes. Alf facilities
shall comply with the barrier free design requirements of the Utilization of
Public Fagilities by Physically Handicapped Act, MCL 125.1351 et seq.
The City shall submit a written report to the Department annually in which
any safety issues, identified through Department inspections, are listed
and compliance procedures are outlined. If the Department determines
the City has failed to correct any safety issues, the Department will have
the necessary work completed and the City shalil pay 105% of the cost of
the work.
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® construct the facilities authorized under this Agreement, and the land and
water access ways to those facilities, only in accordance with the plans and specifications
approved by the Department.

(@) certify to the best of its knowledge and belief that the City and any
principal, agent, contractor, and subcontractor of the City:

)] are not presently debarred, suspended, proposed for debarment,
declared ineligible, or voluntarily excluded from covered transactions by any State or Federal
agency.

(2) have not been convicted of or had a civil judgment rendered
against them for commission of fraud or a criminal offense in connection with obtaining,
attempting to obtain, or performing a public (Federal, State, or local) transaction or contract
under a public transaction, as defined in 45 CFR 11885; violation of Federal or State antitrust
statutes or commission of embezzlement, theft, forgery, bribery, falsification or destruction of
records, making false statements, or recelving stolen property within a three-year period
preceding this Agreement.

{3) are not presently indicted or otherwise criminally or civilly charged
by a governmental entity (Federal, State, or local) with commission of any of the offenses.

(4) have not had one or more public transactions (Federal, State, or
local) terminated for cause or default within three years preceding this Agreement.

(5) will comply with all applicable requirements of all Federal and
State laws, rules, executive orders, regulations, and policies governing this program.

3. Dredge volumes will be designed to meet the needs of recreational boating.

4, Prior to the dredging implementation, after plans and permits have been
approved, post temporary signage that announces the Emergency Dredging Plan project. A
tempiate wilt be provided by the State.

5. After the facilities are constructed, the City shall:

(a) establish or assign a competent and proper agency of the City to operate
the facilities, to regulate the use of the facilities, and to provide for maintenance for the facilities
to the satisfaction of the Department.

(b} provide to the Depariment for approval, a complete tariff schedule
containing alt charges to be assessed against watercraft utilizing the facilities and to provide any
amendment to the schedule to the Department for approval before becoming effective. Any fee
schedule adopted by the City shall provide for sufficient income to defray operating and
maintenance expenses of the project exclusive of depreciation. The City shall not impose fees
for the use of the facilities unless they have been specifically approved by the Department in
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writing. Any net revenues accruing from the operation of the facilities shall be separately
accounted for and reserved in a restricted fund by the City for the future maintenance or
expansion of the facility or, with the Department's approval, for the construction of other
recreational boating facilities.

{c) enforce all State statutes and local ordinances pertaining fo marine
safety, licensing of watercraft, and the dispensing of marine fuel within the City.

(d) furnish the Department, upon request, detailed statements covering the
annual operation of the facilities, including boat traffic, income, and expenses for the 12 months
ending December 31 of each year.

(e) hold the State of Michigan and the Department harmless from damages
or any suits brought against the City due to construction, maintenance or operation of the
facilities.

) maintain throughout the life of this Agreement suitable signs for both land
and water approaches designating this project as having been constructed by the City and the
Department — Michigan State Waterways Fund. The size, color, and design of these signs shall
be approved by the Department before being constructed.

(s} adopt the ordinances or resolutions as required to effectuate this
Agreement. The City shall forward certified copies of all the ordinances and resolutions to the
Department hefore their effective date.

{h) participate in the State Harbor Reservation System for the life of facilities.

(i) provide, upon the Department's request, one seasonal boat slip at no cost
for Department-owned vessels.

8. Facility improvements are held in perpetuity. Perpetuity is defined as life of
facilities. Life of facilities is defined as a minimum of 20 years from latest grant award. The City
may request release from grant obligations after 20 years from date of last executed grant

agreement,

7. The City shall comply with all State statutes applicable to the facilities, including wage
rates.

8. The City must submit all reports, documents, or actions required by this

Agreement to the Chief of the Parks and Recreation Division, Department of Natural Resources,
P.O. Box 30257, Lansing, Michigan 48909. The City must submit invoices for reimbursement
within ninety {90} days of invoice date.

9. Nothing in this Agreement shall be in any way construed to impose any obligation
of whatsoever nature, financial or otherwise, upon the Department for the operation or

maintenance of any recreational boating faciiities.
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10. All of the facilities constructed pursuant to this Agreement, or pursuant to any
amendments or extensions of this Agreement, shall be reserved in perpetuity by the City for the
exclusive use andfor rental, on a daily basis, by the operations of transient recreational
watercraft, unless otherwise authorized in writing by the Department.

11. Commercial operations of any type shail not be permitted to regufarly use any of
the facilities or to be located on the facilities without the prior written approval of both the City
and the Department.

12. The facilities and the land and water access ways to the facilities shall be open to
the public at all times on equal and reasonable terms, and that no individual shall be denied
access to, or the use of, the faciiities on the basis of race, color, religion, national origin, or
ancestry contrary to the Elfiott-Larsen Civil Rights Act, 1976 PA 453, MCL 37.2101 of seq. or
the Persons with Disabilities Civil Rights Act 1976 PA 220, MCL 37.1101 ef seq., and any
violation of this requirement shall be a material breach of contract, subject to penalties as
provided in this Agreement.

13. In connection with this Agreement, the City shall:

(a) comply with the Elliott-Larsen Civil Rights Act, 1976 PA 453, MCL
37.2101 et seq., the Persons with Disabilities Civil Rights Act, 1976 PA 220, MCL 37.1101 et
seq., and all other Federal, State and local fair employment practices and equal opportunity
laws and covenants that it shail not discriminate against any employee or applicant for
employment, to be employed in the performance of this Agreement, with respect {o his or her
hire, tenure, terms, conditions, or privileges of employment, or any matter directly or indirectly
related to employment, because of his or her race, religion, color, national origin, age, sex,
height, weight, marital status, or physical or mental disability that is unrelated to the individual's
ability to perform the duties of a particular job or position. The City agrees to include this
covenant, not o discriminate in employment, in every subcontract entered into for the
performance of this contract. A breach of this covenant is a material breach of this Agreement.
(b) send, or its collective bargaining representative shall send, to each labor
union representative of workers with which he/she has a collective bargaining agreement or
other contract or understanding, a notice advising the labor union or workers' representative ifs
commitments under this Agreement.

14. The City represents that it possesses good and clear title to all lands, or has
acquired authorization from the United States Army Corps of Engineers for federal channels,
involved in this project and that it will defend any suit brought against either party which involves
title, ownership, or specific rights, including appurtenant riparian rights of any lands connected
with or affected by this project.
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15. The facilities constructed under this Agreement shall not be wholly or partially
conveyed, either in fee or otherwise, or leased for a term of years or for any other period, nor
shall there be any whole or partial transfer of the title, ownership, or right of maintenance or
control by the City without the Department's prior written approval.

16.  Any failure by the City to abide by any of the conditions, promises, or
undertakings contained in this Agreement shall constitute a material breach of this Agreement.
A material breach of this Agreement could result in an ‘ineligibility” status with all Department-
administered grant programs until the breach is corrected. Further, a material breach of this
Agreement by the City shall entitle the Department to the following options:

(@) To purchase the facilities and the right of access over City property to the
facilities at the existing value of the facilities, less any financial contribution made by the
Department. The value of the facilities shall be determined by three competent appraisers; one
to be selected by the City, one to be selected by the Department, and the third to be selected by
the first two appraisers. The Department and the City shall equally share the total fees of these
appraisers, including expenses. The appraisal shall be limited to the value of the facilities for
the construction, repair, or rehabilitation in which the facilities are located. No value shall be
assigned to the right of access to the facilities over City property. The Department shall have
ninety (90) days from the date of receipt of the appraisals within which to exercise its option, |f
the Department does not exercise the option within that period, the City shall pay to the
Department a sum equal to the total financial contribution made by the Department towards the
construction or maintenance of the facilities.

(b) To accept from the City a sum equal to the total financial contribution
made by the Department for the construction or maintenance of the facilities.

17. This Agreement shall not be effective until the Michigan Legislature appropriates
the State funds for the facilities and the State Administrative Board approves their release.
Grant cannot pay for any services performed prior to the Michigan Legislature’s approval of the
State funds,

18. The Department's rights under this Agreement shall continue in perpetuity.

19. Failure of either party to insist on the strict performance of this Agreement shall
not constitute waiver of any breach of the Agreement.

20. This Agreement represents the entire agreement between the parties and
supersedes all proposals or other prior agreements, oral or written, and all other
communications between the parties.

21. No amendment to the Agreement shall be binding upon the parties unless it is in
writing and signed by a duly authorized representative of both parties.
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IN WITNESS WHEREOF, the parties execute this Agreement by the signatures of

their duly authorized representatives.

WITNESSES:

CITY OF BOYNE

By:

Title:

MICHIGAN DEPARTMENT OF
NATURAL RESOUCES

By:

Ronaid A. Olson, Chief
Parks and Recreation Division

Rev. 4-2-2013



RESOLUTION
Upon motion made by , seconded by

the following Resolution was adopted:

‘RESOLVED, that the City of Boyne, Michigan, accepts the terms of the Agreement as received from
the Michigan Department of Natural Resources, and that the City agrees, but not by way of limitation, as
follows:

1. To accept the sum of money equal to one hundred (100) percent of the total cost of the
emergency dredging of the facilities called for by the plans and specifications, including engineering costs,
25% advance and 75% reimbursement. The state's payments must be supported by documentation of actual
costs, including an engineer's report on dredge volume, and actual payments made to the contractor.

2, To maintain satisfactory financial accounts, documents, and records, and to make them
available to the Department for auditing at reasonabie times.

3. To construct the facilities and provide the funds, services, and materials as may be necessary to
satisfy the terms of the Agreement.

4, To ensure that all premises, buildings, and equipment related procedures comply with all
applicable State and Federal regulations.

5. To establish and appoint the to regulate the use of the use of

the facilities constructed under this Agreement to assure the use thereof by the public on equal and reasonable
terms.

8. To enforce all State statutes and local ordinances pertaining to marine safety and to enforce
statutes of the State of Michigan within the confines of the City pertaining to the licensing of watercraft.
Watercraft not fully complying with the laws of the State of Michigan relative to licensing shall not be permitted
to use the facility until full compliance with those laws has been made.

7. To comply with all terms of the Agreement, including all terms not specifically set forth in the
foregoing portions of this Resolution."

The following aye votes were recorded:

The following nay votes were recorded:

STATE OF MICHIGAN )

)
COUNTY OF CHARLEVOIX )

L Clerk of the City of Boyne, Michigan, certify that

the above is a true and correct copy of the Resolution relative to the Agreement with the Michigan Department
of  Natural Resources, which was adopted by the City Board at a meeting
held , 2013.

Dated:

City Clerk

Rev. 4-2-20613



Page 1 of 1

Barb Brooks

From: Lee, Cheryl (DNR) [LeeC1@michigan.gov]
Sent:  Tuesday, April 09, 2013 4:57 PM

To: Barb Brooks

Subject: Emergency Dredging Grant Agreement Memo
Dear Emergency Dredging Grant Recipient,

Please disregard the following sections of the grant agreement:
1. Section 5 (h) “participate in the State Harbor Reservation System for the life of the
facilities”
2. Section 5 (i) “provide, upon the Department’s request, one seasonal boat slip at no cost for

Department-owned vessels.”
3. Partof Section 7, “State wage rates”

We have recently been informed that, although these requirements typically apply to all grant in aid
projects, they will NOT be required for emergency dredging projects.

Cheri Lee
DNR-Parks and Recreation Division

4/17/2013



o _CITY or BOoYNE CITY | Agenda ltem 9F
To: Michael Cain, City Manager MQ_,

From: >+ Dan Meads, W/WW Superintendent
Date: 4/17/2013

Subject: 4X4 Pickup Truck Replacement

Background ‘ :

‘ The replacement of our 2002 pickup truck was discussed during this year’s FYE 14

budget process, and $22,000.00 was budgeted for its replacement. This truck has been in service
for 11 going on 12 years, the body is beginning to rust out and it needs some additional front end
work.

For these reasons I have requested and received the attached pricing for replacement of
the pickup for your consideration. This pricing is through the local Ford dealership and matches
Mi Deal, the state purchase program pricing. As you can see from the quotation the state
purchase program presently offers a very good discount, over $9,000.00 on this purchase. This
quote does not include a trade-in or resale value for our truck.

Discussion

1

The City has purchased most of its small vehicle fleet from the local Ford dealership in
recent years. The dealership has matched any pricing that we can get through the Mi Deal
program and has provided good service when needed. This last item has increased in importance
since the retirement of the city mechanic.

In keeping with prior Commission wishes to buy locally when possible, and a history of
good pricing and service by our local dealership, I did not request formal bids for this purchase.
This was in part due to the ending date for the current incentive program which is May 12, If
approved the purchase order needs to be completed prior to that date.

Available Options

The commission may choose to postﬁone this purchase, refer this back to staff with directions, or
approve the purchase and authorize the City Manager to complete the necessary paperwork .

Financial

This purchase is included in the FYE 14 budget, and the price is below the $22,000.00 budgeted
amount,

Recommendation

I'recommend that the commission authorize the City Manager to make the purchase of the 2013
F 250 Pickup for the amount of $21,534.52.



CNGP530 VEHICLE ORDER CONFIRMATION 04/12/13 10:46:33
== Dealer: F48638

2013 F-SERIES 8D Page: 1 of 2
Order No: 0999 Priority: E4 0Ord FPIN: QB610 Order Type: 5B Price Level: 349
Ord Code: 600A Cust/Flt Name: BOYNE - PO Number: -
RETAIL ; RETAITL
2B £250 4X4 SD R/C $32670 JOB #1 BUILD
| 137" WHEELBASE 10000# GVWR PKG
FI VERMILLTON RED 41H ENG BLK HEATER | NC
L CLYH 40/20/40 100 473 SNOW PLOW PKG 85 !
¢ g STEEL ' SPARE TIRE/WHLS NC
600A  PREF EQUIP pPKG 12.5K TRLR HTCH NC
( X1, TRIM . 'TELE TT MIR-PWR
.TRAILER TOW PKG JACK
572 _ATR CONDITIONER NC
-AM/FM STER/CLK TOTAL BASE AND OPTIONS 34870
996 .6.2L EFI v8 Eng _NC : TOTAL 34870
44P  6-SPD AUTOMATIC NC *THIS IS NOT AN INVOTCE®
TBM  LT245 BSW AT 17 125
ST 37w mans | we Cig O Torne,
SP DLR ACCT ADJ Boyne City Mi 49712
5P FLT ACCT CR Bid for one 2013 F-250 plow truck
FPUEL CHARGE State Of Michigan bid rebate included
B4A  NET INV FLT OPT NC ‘
$30561.52
PRICED DORA NC 15.00 title
DEST AND DELIV 995 ' .

$30576,52
-9042.00 sState Rebate
TOTAL BASE AND OPTIONS 34870

TOTAL - 34870 . $2{§34.52

*THIS IS NOT AN INVOICE*
Bob Mathers Ford
224 Water St
Boyne City Mi 49712

231-582-6543
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