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FEBRUARY 27, 2018 
REGULAR MEETING 
 
 
CALL TO ORDER 
 

 
 
 
 
 
 
 

 
 
 
 
EXCUSE 
COMMISSIONER 
SOLOMON 
MOTION 
 
 
 
 
 
 
 
 
CONSENT AGENDA 
MOTION 
 
 
 
 
 
 
 
 
 
 
 
 
CITIZENS COMMENTS 
 
CORRESPONDENCE 
 
CITY MANAGERS 
REPORT 
 
REPORTS OF 
OFFICERS, BOARDS 
AND STANDING 
COMMITTEES 

RECORD OF THE PROCEEDINGS OF THE REGULAR BOYNE CITY 
COMMISSION MEETING DULY CALLED AND HELD AT BOYNE CITY 
HALL, 319 NORTH LAKE STREET, ON TUESDAY FEBRUARY 27, 2018

 
Mayor Neidhamer called the meeting to order at noon followed by the Pledge 
of Allegiance. 
 
Present: Mayor Tom Neidhamer, Mayor Pro-Tem Ron Grunch and 
Commissioners Hugh Conklin and Sally Page 
 
Absent:  Commissioner Dean Solomon 

 
Staff:  Cindy Grice, Michael Cain, Scott McPherson, Patrick Kilkenny, Michele 
Hewitt, Syrina Dawson, Kevin Spate, Andy Kovolski, Kelsie King-Duff 
 
Others:  There were 6 citizens in attendance including representatives from 
the Petoskey News Review and Charlevoix County News 

 
2018-02-013 
Moved by Neidhamer 
Second by Page 
 
To excuse Commissioner Dean Solomon from attending today’s meeting. 
 
Ayes:  4 
Nays:  0 
Absent: 1, Commissioner Solomon 
Motion carried 

 
2018-02-014 
Moved by Conklin 
Second by Grunch 
 
Approval of the February 8, 2018 Joint Board and City Commission meeting 
minutes as presented 
Approval of the February 13, 2018 City Commission regular meeting minutes 
as presented 
 
Ayes:  4 
Nays:  0 
Absent: 1, Commissioner Solomon 
Motion carried 

 
None 

 
None 

 
City Manager Cain reported: 

 With the current milder weather, construction is continuing on the 
Pavilion project. 

 
The January 2018 Financial Statement was received and filed.  
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Lake Charlevoix’s 
Association 
Demonstration Garden 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MOTION 
 
 
 
 
 
 
 
 
 
 
 
Museum Phase II 
Concept Design 
 
 
 
 
 
+ 
 
 
 
 
 
 
 
 
 
MOTION 
 
 
 
 

Consideration to approve the placement of a Demonstration Garden at a 
proposed location in Sunset Park and authorize the City Manager to execute 
the project. 
 
Public Works Superintendent Andy Kovolski introduced the Demonstration 
Garden proposed along the lakeshore on city owned property. Their specific 
area of interest is the west end of Sunset Park, from the mouth of the Boyne 
River south 220 feet. This would be close to where the sidewalk along the 
lakeshore and the one along the north side of Water Street intersect. This will 
be built by local landscape companies voluntarily. 
 
Staff Comments: None 
 
Citizens Comments:  Members of the Lake Charlevoix Association discussed 
the project.  Kecia Freed said she thinks the project sounds like a fantastic 
idea. Michele Hewitt commented about people using that area for fishing. 
 
Board Discussion: Commissioner Conklin had questions about who was in 
charge of the project and who would be responsible to maintain it. All 
Commissioners are in agreement with the project. 
 
2018-02-15 
Moved by Page 
Second by Grunch 
 
To approve the placement of a Demonstration Garden at a proposed location 
in Sunset Park and authorize the City Manager to execute the project 
 
Ayes:  4 
Nays:  0 
Absent: 1, Commissioner Solomon 
Motion carried 

 
Consideration to approve the recommendation of the Boyne City Historical 
Commission to approve funding for the Museum Phase II Concept Design of 
the Museum with Projects Arts and Ideas in the amount of $16,400 and 
authorize the City Manager to execute the documents. 
 
Michele Hewitt discussed the request to approve a contract with Joe Hines of 
Project Arts & Ideas for Phase II concept designs.  The Historical 
Commission approved the recommendation.  
 
Staff Comments: None 
 
Citizens Comments:  Kecia Freed of the Heritage Center Board said this is 
the second half of the ongoing Heritage Center project. 
 
Board Discussion:  All Commissioners are in agreement with the 
recommendation  

 
2018-02-016 
Moved by Conklin 
Second by Grunch 
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GFOA AWARD FOR FYE 
2017 
 
 
 
 
 
North Lake Street 
Engineering  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MOTION 
 
 
 
 
 
 
 
 
 
 
 
 
Ordinance Amendments 
First Reading 
 
 
 
 
 
 
 

To approve the recommendation of the Boyne City Historical Commission to 
approve funding for the museum Phase II Concept Design of the Museum 
with Projects Arts and Ideas in the amount of $16,400 and authorize the City 
Manager to execute the documents 
 
Ayes:  4 
Nays:  0 
Absent: 1, Commissioner Solomon 
Motion carried 

 
Clerk/Treasurer Cindy Grice announced that the City of Boyne City has 
received the Government Finance Officers Association Certificate of 
Achievement for Excellence in Financial Reporting Award for fiscal year 
ending 2017. This is the second year in a row and certainly an affirmation of 
the teamwork and dedication of the Commissioners and staff to continually 
strive to meet the high standards Boyne City deserves. 

 
Consideration to approve a contract with C2AE for engineering North Lake 
Street Mill and Fill engineering in the amount of $13,500 and authorize the 
City Manager to execute the documents 
 
Public Works Superintendent Andy Kovolski discussed the proposed mill and 
fill project proposed for North Lake Street from State Street north to where 
the concrete curb and gutter ends by the north end of the Open Space 
property. This project is funded by State and Federal funding and we are 
required to utilized MDOT Local Agency Program guidelines and bidding. 
 
Staff Comments: None 
 
Citizens Comments: None 
 
Board Discussion:  All Commissioners are in agreement with the proposal. 
 
2018-02-017 
Moved by Conklin 
Second by Page 
 
To approve a contract with C2AE for engineering North Lake Street Mill and 
Fill engineering in the amount of $13,500 and authorize the City Manager to 
execute the documents 
 
Ayes:  4 
Nays:  0 
Absent: 1, Commissioner Solomon 
Motion carried 

 
Consideration of first reading to review proposed ordinance amendments and 
schedule a second reading for April 10, 2018 
 
Planning Director Scott McPherson said as directeded by the Planning 

Commission planning staff has developed draft amendments to address the 

issue of minimum dwelling sizes. Amendments to the definition of dwelling, 

the schedule of regulations and additional language to the TRD, WRD and 

RED districts is being proposed. 
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Proposed amendments for the definition of dwelling, Article III, Article IV, 

Article V and Article XX have been provided. Proposed additions are shown 

in italics and proposed deletions are shown with strikethrough. The proposed 

amendment to the dwelling definition eliminates several of the qualitative 

minimum standards that are included in the definition such as the minimum 

dwelling width, foundation requirements and eave overhang.  Some of these 

standards were either relocated into the design requirements for the Rural 

Estate District (RED) in section 3.40(H), the Traditional Residential District 

(TRD) section 4.40(A)(7) or Waterfront Residential District (WRD) section 

5.40(A)(6) or incorporated into the schedule of regulations section 20.10.  

The changes to the design requirement sections in the residential district 

incorporated the requirements for the foundation, 1 foot overhang, and the 

prohibition of exposed towing mechanism, wheels or undercarriage. The 

proposed amendment to section 20.10, schedule of regulation included that 

addition of a minimum dwelling size width category with the inclusion of a 

minimum 24’ width requirement for the RED, TRD and WRD districts.  As 

discussed the minimum width for a single family dwelling located in the Multi-

Family Residential District (MFRD) would be eliminated by this proposed 

amendment.  To address the issue that was brought up by  the Planning 

Commission in regards to lot size for a single family dwelling in the MFRD,  a 

change is being proposed to section 2.30 note g. The current note g 

stipulates that:  “Apartments shall comply with the applicable standards for 

the MFRD listed in Section 20.10. Single family detached dwellings shall 

comply with the applicable standards for the TRD listed in Section 20.10. All 

other uses shall comply with the applicable standards for the CBD listed in 

Section 20.20.” 

 

Staff sees several issues that should be addressed and is proposing several 

amendments to note g as follows:  

 

“Apartments shall comply with the applicable standards for the MFRD listed 

in Section 20.10. Single family detached dwellings shall comply with the 

applicable height, and setback, standards for the TRD listed in Section 

20.10. All other uses shall comply with the applicable standards for the CBD 

listed in Section 20.20.” 

 

The elimination of the first sentence that requires apartments in the MFRD 

meet the standards of Section 20.10 is being proposed as this stipulation is 

redundant.  Apartments in the MFRD are required to meet the standards of 

20.10 regardless of this statement. However, it is noted that in the Minimum 

Lot per Unit column of the MFRD district does not include a minimum area, 

only reference to note g is currently in the column. So while the current lot in 

the MFRD would have a minimum width of 100’, there is not a minimum lot 

area, unless the property is being used for a single family dwelling.  To 

address this oversight a minimum lot area of 21,780 square feet for a MFRD 

lot is being proposed.  

 

The second proposed amendment to note g is the addition of the language 

that single family dwellings are subject to the lot, height and setback 

standards of section 20.10. This stipulation would require that single family 

dwellings in the MFRD must meet the TRD lot requirements of 50 width, area 

of 5,445 square feet, setbacks of front yard 10’, sides yard minimum 5’ total 

of 15’, rear yard 15’ and maximum height of 2.5 stories or 30 feet.  
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MOTION 
 
 
 
 
 
 
 
 
 
 
Good of the Order 

 
ADJOURNMENT 

 

 

The third proposed change to note g is to eliminate the last sentence that 

stipulates all other uses (meaning anything but apartments and single family 

dwellings) comply with the standards for the CBD district listed in section 

20.20. It should be noted that the only standards in section 20.20 for the 

CBD district are a minimum height of 3.5 stories or 45 feet, which is 1 story 

or 10 feet higher than permitted in the MFRD.  The CBD district does not 

require any setbacks and permits 100% lot coverage. This stipulation does 

seem consistent with the MFRD district and its deletion is being proposed.  

 

Some of the proposed changes relocate existing standards to other section 

of the ordinance that are more appropriate. The proposed changes would 

have the regulatory effect is the change establishing a minimum lot area for 

the MFRD, the elimination of the minimum dwelling width for a single family 

dwelling located in the MFRD district,  and elimination of the provision that 

allows uses other than apartments and single family district to comply with 

the CBD requirements in section 20.20. 

 
It is recommended the first reading of the proposed ordinance amendments 
be held today second reading scheduled for April 10, 2018.    
 
Staff Comments: None 
 
Citizens Comments: None  
 
Board Discussion:  All are in agreement with moving forward with a second 
reading. 

 
2018-02-018 
Moved by Conklin 
Second by Page 
 
To approve the first reading to review proposed ordinance amendments and 
schedule a second reading for April 10, 2018 
 
Ayes:  4 
Nays:  0 
Absent: 1, Commissioner Solomon 
Motion carried 

 
None

 
Motion by Mayor Neidhamer seconded by Mayor Pro-Tem Grunch to adjourn 
the Regular City Commission meeting of Tuesday, February 27, 2018 at 1:06 
p.m. 
 
 
__________________                    _________________________ 
Tom Neidhamer                               Cindy Grice  
Mayor                                               Clerk / Treasurer  
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Parks and Recreation Commission                                                                                          February 6, 2018 

 
 
 
 

Approved:    
 

Meeting of  
February 6, 2018 
 

RECORD OF THE PROCEEDINGS OF THE REGULAR BOYNE CITY PARKS 
AND RECREATION COMMISSION MEETING HELD AT 6:00 P.M. AT CITY 
HALL ON THURSDAY, FEBRUARY 6, 2018. 

 
Call to Order  Meeting was called to order by Board Vice Chair Bowman at 5:00 p.m. 

 
Roll Call 
 
 
 
Meeting Attendance 
 
 
 
 

Present: Mike Sheean, Lisa Alexander, Hugh Conklin, Diane Sterling, Jo 
Bowman and Gow Litzenburger  

 

Absent: Tom Smith 
 

City Staff: Streets/Parks & Recreation Superintendent Andy Kovolski and 
Recording Secretary Barb Brooks  

 

Public Present:  one 

 

Approval of Minutes  
**MOTION 
 
Citizens Comments 
(on non-agenda items) 
 
Director’s Report 
 
 
 
 
 
 
 
 
Correspondence 
 
Reports of Officers, 
Boards, and Standing 
Committees 
 
 
 
 
 
 
 
 
 

Bowman moved, Litzenburger seconded, Passed Unanimously, a 
motion approving the January 11, 2018 meeting minutes as presented. 

 
None  

 
Kovolski reported that the Avalanche activities have been going well when 
the weather cooperates and he has been working on the upcoming fiscal 
budget proposal.  Commissioner Conklin inquired about what or if the 
City’s policy is dealing with dangerous conditions at Avalanche.  He stated 
that Petoskey’s Winter Sports Park closes their park when the conditions 
are hazardous.  The board discussed placing some signs up at the base of 
the hill stating the sledding hill is closed due to ice (or whatever the 
reason).  Kovolski also reported that the fat tire bike event went well and 
they appeared to have a good turnout. 

 
None 

 
Park Inspection Reports – Alexander reported that the trails at Avalanche 
had been extremely icy for a while but they are better now that there is a 
little snow cover on them again. 
 
Park User Groups – Ridge Run Dog Park representative Melissa Casper 
gave an update and overview of the proposed agility area project.  Jodi 
Adams had provided some suggestions for specific equipment and the 
group also proposes a storage shed at the park.  She reported that it has 
been quite icy but is still heavily used. 
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Parks and Recreation Commission                                                                                          February 6, 2018 

Unfinished Business 
Park Project Updates 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
New Business 
 
Sunset Park Shoreline 
Demonstration 
Proposal 
 
 
 
 
 
 
**MOTION 
 
 
 
Healthy Communities 
Grant 
 
 
 
 
 
 
 

 
MParks (grant) – Pavilion: Kovolski stated that the Water/Wastewater 
Superintendent Mark Fowler is fine with the shade structure going up near 
the 1910 Waterworks building and they will discuss the best location in the 
spring. Dog Park Fitness Trail:  Trail is completed within the small and 
large areas and gate installed.  In the spring the concrete pad and benches 
will be installed to complete the project and close out the grant.  Open 
Space Acquisition:  The City is working through the DNR’s process and 
will likely not close on it until sometime in the spring.  Veterans Park 
Kayak Rack & Launch:  Launch was installed and starting getting use right 
away, the donated rack is still be manufactured and should be installed in 
the spring.  Riverside Park:  Nothing really was done before winter so it 
will be the first project to start in the spring.  Boyne City / Charlevoix 
Trail:   There’s been a few issues with the engineering firm and the County 
is proposing to wait until 2019 to apply for another round of MDNR grant 
funds so they can get a better handle on the project.  There are some 
concerned partners involved who think this would be a mistake and are 
working the County to resolve any issues or concerns.  Boyne Valley Trail:  
Everything is in place to move forward; however MDOT has required some 
additional engineering to be completed for Phase II.  This has presented a 
little wrinkle in the plan to bid it out as a spring project but the trail 
committee and municipalities are working through it.  Marina Expansion:  
Phase I of the new floating wave attenuator / breakwall will be installed 
this year.  It is a small portion of a large wave attenuator and will not add 
any actual boat slips but boats could tie up to it broadside for some extra 
docking.  

 
 
Gow Litzenburger (in the absence of Nancy Cunningham) spoke on behalf of 
the Lake Charlevoix Association regarding a proposal to install natural 
landscape gardens along the shoreline of Sunset Park.  All of the plantings 
would be native to the area and remain low to preserve the lake view.  The 
idea is to have local landscapers each design, install and maintain (for a 
minimum of 3 years) an area along the shoreline.  There will be 9 plots with 
each plot being 15’ x 24’.  There was some discussion regarding the amount 
of maintenance and who would do it after 3 years. The general consensus of 
the board was that we want to be good stewards of Lake Charlevoix and this 
is a unique idea.  Bowman moved, Alexander seconded, PASSED 
UNANIMOUSLY a motion to recommend to the City Commission approval of 
the proposal as presented. 
 
The City received an announcement after our last meeting regarding a grant 
opportunity from the Health Department of Northwest Michigan to apply for 
up to a $15,000 in grant funds for a recreational project.  With the short 
turnaround time and parameters of the grant, staff discussed this internally 
and decided to apply for approximately $10,000 to purchase and install 15 
bike racks in our parks and trailheads where bike racks are not present or 
lacking.  Commissioner Conklin stated he would like to see benches along 
our non-motorized path on Division and Front Streets.  The consensus of the 
board was to ask for half the amount of bike racks and add benches. 



 

Parks and Recreation Commission                                                                                          February 6, 2018 

Veterans Park Pavilion 
Bathroom Proposal 
 
 
 
 
 
 
 
Next Meeting 
 
 
Adjournment 

Board members were concerned that this project was being put in front of 
the rivermouth bathroom renovations which was their top priority for 
upcoming improvements and budget. The board wants to see something 
done at the river mouth bathrooms as it is right downtown, used by many 
visitors and reflects poorly on our community. Litzenburger moved, 
Bowman seconded, PASSED (4:2) to recommend approval of the contract 
for the Veterans Park pavilion restroom renovation. 

 
 

The next regular meeting of the Parks and Recreation Board is scheduled 
for Thursday, March 1, 2018 at 5 pm at City Hall  

 
The February 6, 2018 meeting of the Parks and Recreation Board was 
adjourned at 6:52 p.m.   
 
 
 
 
                                                               ________________          _________________ 
                                                               Barb Brooks, Recording Secretary 

 



 

 

   

BOYNE CITY HISTORICAL COMMISSION 

 

Minutes of Februay 19, 2018 

 

7:00 pm 

City Hall  

 

 

CALL TO ORDER: 7:05 PM 

 

PRESENT: Barden, Hewitt, Dawson, Alexander. 

 

ABSENT: Kelts, Sansom and Raycraft 

 

GUEST: Monica Kroondyk, Kecia Freed, Gow Litzenburger, Tamara Weidlich and 

Tom Bernardin. 

 

 

 

No Quorum 

 

Barden gave an update from the Boyne Heritage Center Board. 

 

 

Next Meeting:   Special Meeting February 21, 2018 7:30 am. 

 

Adjourned: 8:00 
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Boyne City Planning Commission   1                                 February 19, 2018 

 
 
 
 
 

Meeting of  
February 19, 2018 
 
 
Call to Order 
 
Roll Call 
 
 
 
Excused Absences 
**Motion 
 
 
Meeting Attendance 
 
 
 
Consent Agenda 
**Motion 
 
 
Citizen comments on  
Non-Agenda Items 
 
Reports of Officers, 
Boards and Standing 
Committees  

2017 Planning Report 
 
Unfinished Business 
Comments on M – 75 
Corridor Plan 
 
 
 
 
 
 
 
New Business 
 
Public Hearing 
Amendments to Article 
II, Article III, Article IV, 
Article V and Article XX 
of the  
 

 
                                                                         Approved:      __________________________ 
 
 
Record of the proceedings of the Boyne City Planning Commission regular meeting 
held at Boyne City Hall, 319 North Lake Street, on Monday February 19, 2018 at 5:00 
pm.

 
Vice Chair Place called the meeting to order at 5:00 p.m. 

 
Present:   Jason Biskner, George Ellwanger,  Tom Neidhamer, Aaron Place,  Jeff Ross 

and Joe St. Dennis 
Absent:    Ken Allen, Chris Frasz and Jim Kozlowski  
 
2018-02-19-02 
St. Dennis moved, Biskner seconded, PASSED UNANIMOUSLY, a motion to excuse 
the absence of Allen, Frasz and Kozlowski. 

 
City Officials/Staff:  Planning and Zoning Administrator Scott McPherson and 
Recording Secretary Pat Haver  
 
Public Present:    2

 
2018-02-19-03 
Ross moved, Neidhamer seconded, PASSED UNANIMOUSLY, a motion to approve 
the Planning Commission minutes from January 15, 2018 as presented. 

 
None 

 
 

The 2017 annual planning report was included in the agenda packet; this report is 
mandated by the Planning Enabling Act and is presented to you for your review and 
input. 

 
The purpose of the joint meeting last month was to discuss the draft M-75 corridor 
improvement plan with the officials from Wilson and Boyne Valley Townships. After 
the meeting, Wilson Township had a couple suggestions they would like to see 
incorporated into the plan.  They would like a third lane implemented for turning and 
they were not in favor of the concept of the access/service drive; maybe shared 
parking would be a better way to handle.  A suggestion from this board included 
carrying the City’s downtown character out to the city limits.  At the city’s recent Joint 
Boards and Commission meeting, possibly looking at preferred entrance and exits for 
truck traffic at the Business Park entrances.  Planning Director McPherson will make 
sure the suggestions are forwarded to the meetings facilitators from MEDC.                                         

 
Planning Director McPherson reviewed his staff report that was included in the agenda 
packet.  At the January meeting staff was directed to develop some draft amendment 
language to address the issue of minimum dwelling sizes, amendments to the 
definition of a dwelling, the schedule of regulations and therefore, additional and/or 
amended language to the TRD, WRD, RED and MFRD districts is being proposed.  In the 
staff report, proposed items to be removed have been stricken through; items to be 
added are in italics.  
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Boyne City Planning Commission   2                                 February 19, 2018 

 

 
Boyne City Zoning 
Ordinance 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Review Capital 
Improvement Plan 
2018 - 2023 
 
**Motion 
 
 
Staff Report 
 
 
 
Good of the Order 
 
 
Adjournment 
**Motion 

A public hearing was scheduled for tonight and opened at 5:15 pm.   
 
Ted Macksey - Jefferson Street Developer – In the MFRD is the 100 ft. lot size 
going to revert to the TRD zoning, which is 50 foot lot width?  
McPherson – For a single family dwelling which is now allowed, minimum lot 
size will not change, however, can reduce the width of the building to 
accommodate for smaller houses. 
Macksey – At our last meeting I thought we discussed density and allowing 
single family homes; a 100 ft. lot will reduce density.  In trying to keep costs 
down, building narrow houses for single family on a smaller envelope, would 
give us the ability for higher density with a 50 ft. lot size. 
McPherson – Currently can put up to 10 units per acre, coverage was reduced 
further due to the conditional zoning granted on the Macksey property. Lot 
coverage and density are two different things.  The board also had discussions 
about higher density and the way to accomplish it.  If you shrink the width and 
square footage, logically you would reduce the lot coverage, right? 
McPherson – We can strike the proposed word lot in Section 20.30 item g 
keeping words height and setback standards to allow for the smaller width 
residences.  This would apply to any lots in MFRD that would be available for 
development or re-development.   
 
With no further comments the Public Hearing closed at 5:33 pm 
 
2018-2-19-7A 
After additional board discussion, motion by Ellwanger, seconded by Ross, PASSED 
UNANIMOUSLY to recommend approval to the City Commission the proposed 
amendment language to Article II, III, IV, V and XX; as proposed with discussed 
modifications to 20.30 item g. 

 
Planning Director McPherson reviewed the 2018 – 2023 CIP Plan that was included in 
the agenda packet.   The 6 year layout is being shown as projections for 2018 through 
2023 with 2017 information included for comparison.  The board reviewed this plan 
and indicated that it was well put together.  After board discussion, motion by 
Ellwanger seconded by Neidhamer, PASSED UNANIMOUSLY, to recommend to the 
City Commission acceptance of the CIP as presented. 

 
 St. Dennis inquired about bike racks for the front of the building; are there any 

plans and if so, when will they be put in.  Neidhamer said 24 racks have been 
ordered at a cost of $10,000 so will be installed this spring. 

 
The next regular meeting of the Boyne City Planning Commission is scheduled for 
Monday, March 19, 2018 at 5:00 p.m. 

 
2018-02-19-10 
St. Dennis moved Biskner seconded, PASSED UNANIMOUSLY a motion to adjourn 
the February 19, 2018 meeting at 5:51 p.m. 
 
 
 __________________________________                ____________________________________________ 
 Vice Chair Aaron Place                               Recording Secretary Pat Haver  



 

 

                                    Special Meeting  

  
BOYNE CITY HISTORICAL COMMISSION 

 

Minutes of Februay 21, 2018 

 

7:30 am 

City Hall  

 

 

CALL TO ORDER: 7:35 AM 

 

PRESENT: Hewitt, Dawson, Alexander and Raycraft. 

 

ABSENT: Kelts, Sansom.  

 

GUEST: None 

 

Approval to contract Joe Hines with Project Arts & Ideas for Phase II Concept Design in 

the amount of $16,400.00, motioned by Dawson, second by Raycraft, all ayes. 

 

Approval for Boyne Heritage Center Board filing fees for 501C3 for $420.00, motioned 

by Raycraft, 2nd by Dawson, all ayes. 

 

Approval to purchase original time clock from the old railroad office from Howard Ball 

for $700.00, Dawson motioned 2nd by Alexander, all ayes. 

 

 

Next Meeting:   March 19, 2018 7:00 pm. 

 

Adjourned: 7:56 am 
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                  Approved: ___________ 

 

MEETING OF  

FEBRUARY 22, 2018 

RECORD OF THE PROCEEDINGS OF THE MEETING OF THE BOYNE CITY 

AIRPORT ADVISORY BOARD HELD FEBURARY 22, 2018. 

 
CALL TO ORDER Chair, Richard Bouters called the meeting to order at 5:30 p.m. followed by the 

pledge of allegiance. 

 

ROLL CALL 

ATTENDANCE 

 

 

 

 

 
 

 

EXCUSED ABSENCES  

 

 

APPROVAL OF MINUTES 

 

 

 

CORRESPONDENCE 

 

 

CITIZENS COMMENTS 

(NON-AGENDA ITEMS) 

 

 

 

COMMITTEES 

 

 

 

 

 

 

 

 

 

 

 

 

Present: Richard Bouters, Brian Harrington, Richard Wright, Oral Sutliff, 

*Jerry Schmidt, *Leon Jarema, *Bud Chipman 

Absent: Leon Vercruysee, *Rod Cortright  
 

*Ex Officio Members 

Citizens: Avery Stadt, Brooklyn Fitzpatrick, Katelyn Gabos 

Staff:  Airport Manager/City Manager, Michael Cain  
     
         

None 

 

 

Motion by Harrington Seconded by Sutliff. Passed Unanimously to approve the 

January 25, 2018 Airport Advisory Board minutes. 

 

  

NONE 

 

 

Leon Jarema snow removal comment, “…they [City of Boyne City 

Department of Public Works] have done an excellent job of plowing the 

runway this year especially the turnaround area on the end of the runway.  Both 

sides [of the runway] were cleared.” 

 

Airport Inspection Plan 

Tree/Shrub Removal:  On February 19, 2018 Richard Wright met Mr. Burt 

Moeke at the airport.  Mr. Moeke viewed the tree/scrub growth within the 

125 foot clear zone of each side of the runway centerline.  Mr. Moeke’s 

Rough Order of Magnitude (ROM) estimate to clear that area required three 

days of work at $1000 dollars per day.  The estimate included completely 

chipping all cut growth and leaving it on site at each cleared area.  Richard 

commented that he would seek at least one more estimate for the same 

work.  
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UNFINISHED BUSINESS 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Water Spigot:  City Manager, Michael Cain reported the Drag Race 

Committee has not convened since the January 25th Airport Advisory Board 

Meeting.  Agreement from the Drag Race Committee to fund the 

underground spigot housing is pending.   

 

 

Boyne City 2018 Airport Goals 

Richard Wright provided a brief presentation regarding the importance of 

setting goals and goal setting steps.  Armed with a weighted scale 

worksheet reflecting Board Members votes and the relative importance of 

that member’s vote all 26 goals were evaluated for adoption.   The goal 

discussion culminated with all 26 goals adopted for action in 2018.  All 

Board Members agreed some goals are rather simple go-do events and 

some are already underway.  Those goals are paired with either a Goal 

Champion and Team Member or both. The other category included those 

goals which are important yet require further analysis.   

 

ON GOING or NEAR TERM GOALS (Go-Do): 

1. Airport obtain General Utility status by January 1, 2020 (Richard 

Wright – Champion, Richard Bouters – Team Member) 

2. Establish Airport Budget – (Michael Cain, Richard Bouters, 

Richard Wright) 

3. Airport Internet Upgrade (Richard Bouters) 

4. Review and Revise Airport Mission Statement (Richard Bouters 

and Richard Wright – Team Members) 

5. Review and Revise Boyne City Emergency Plan (Richard Wright) 

6. Develop Airport Ground Traffic Management Plan (Brian 

Harrington) 

7. Airport Snow Plow Training and Protocol (Rod Cortright, pending) 

8. Review Overnight Ramp and Tie-Down Fees (Richard Bouters) 

9. Comprehensive Review of Drag Race Issues (Michael Cain) 

10. Community Involvement (Richard Wright) 

11. Obtain Runway Distance Markers (Leon Jarema, Richard Wright) 

 

GOALS REQUIRING FURTHER ANALYSIS 

12. Install Weather Reporting Equipment 

13. Boyne City Airport Property Management Plan 

14. Terminal Improvements – Remodeling 

15. Dedicated Airport Manager 

16. Airport Master Plan 

17. Develop Pavement Master Plan 

18. Airport Economic Impact Plan Related to Community 

19. Explore Revenue Opportunities 

20. Extend The Runway 

21. Wildlife Control Plan 

22. Recruit Fixed Base Operator (FBO) 

23. Recurring Airport Property Inspections – Plan and Execution 

24. Drone Involvement 

25. Offer Jet Fuel 

26. Boyne City Waterfront Float Plane Docking 

 



 

 

NEW BUSINESS 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

GOOD OF THE ORDER 

 

 

ANNOUNCEMENTS 

 

 

NEXT MEETING 

 

 

ADJOURNMENT 

 

 

 

 

 

 

 

 

 

Airport Hangar Leases:  

Michael Cain reported that of the 13 hangars reverting to Boyne City 

ownership and operational control hangars A13 and A24 are empty 

(available).  No response was received from the occupants of hangars C23 

and C25 regarding change of ownership.   

 

Michael Cain informed the Airport Advisory Board that the Michael Borta, 

Manager, QoE Consulting, will attend the Airport Advisory Board meeting 

on April 26th, 2018. 

 

Richard Bouters relayed that on February 8, 2018 he represented the Boyne 

City Airport at the City of Boyne City Joint City Commission Meeting.  

Richard conveyed to all the City Commissioners that Boyne City’s Airport 

Advisory Board is very active and currently is adopting viable goals for 

2018.  Additionally Richard stressed that the Boyne City Airport is a 

valuable contributor to the Boyne City economy.  Through use of a free 

airport crew car pilots and passengers are provided the chance to drive to 

and engage in local shopping, recreation and dinning attractions offered by 

Boyne City.  Additionally Richard reported that the Boyne City Airport 

attracts local air traffic by offering fuel prices at $4.24 a gallon, the lowest 

aviation gas price in Northwestern Lower Michigan.   

 

 

The Boyne City Airport Aviation Fuel (AvGas) price has remained at $4.24 

per gallon since October 23, 2017. 

 

None 

 

 

The next regular Airport Advisory Board meeting is scheduled for Thursday, 

March 22, 2018 at 5:30 p.m. at the Airport Terminal. 

 

The meeting was adjourned at 7:23 p.m. by Chair, Richard Bouters. 

 

 

Richard K. Wright -Secretary________________________________ 
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