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Where Life meets Lake.®

OUR MISSION

“Through community partnerships and a shared vision for the future, work to keep downtown
Boyne City vibrant and successful while preserving its historic heritage and supporting
sustainable projects.”

BOARD MEETING
January 5,2017 —8:30 A.M.  Boyne City City Hall

1. CALL MEETING TO ORDER AND ROLL CALL

2. READING AND APPROVAL OF MINUTES — November 3, 2016 regular meeting,
December 29, 2016 special meeting

3. HEARING CITIZENS PRESENT (ON NON-AGENDA ITEMS)
4. CORRESPONDENCE

5. MAIN STREET COMMITTEE REPORTS
A. Boyne Thunder Disbursement Check Presentation

6. MAIN STREET DIRECTOR’S REPORT

7. UNFINISHED BUSINESS
A. Executive Director hiring update
B. Other

8. NEW BUSINESS

Board Member Nominations and Approvals

Approval of John McClorey and Mary Brower to Farmer’s Market Committee
Housing Task Force Members

Boyne Thunder Payout Allocation

Design Committee recommendation to support application to the Historic Marker
Program

2017 Meeting Schedule - reschedule July?

February 16th & 17th, 2017 Accreditation Visit

2017 Main Street Now Conference — May 1-3, 2017 Pittsburgh

Other
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9. GOOD OF THE ORDER
10. ANNOUNCEMENTS
e Design Meeting Monday, January 9th, 5:30 p.m. — Library

e Marketing Committee Meeting Tuesday, January 10th, 9:00 a.m. — Country Now &
Then



e Organization Committee Meeting Tuesday, January 10th, 4:00 p.m. - Harbor House
Publishers

e Joint Board & Committee Meeting Tuesday, January 17th, 6:00 p.m. — City Hall

e Economic Development /Team Boyne Meeting Friday, January 20th, 9:00 am -
Library

e Boyne Thunder Meeting Thursday, January 26th, 2017, 5:00 p.m. - Library

e Main Street Board Meeting Thursday, February 2nd, 2017 8:30 a.m. - City Hall

11. ADJOURNMENT

{ " Individuals with disabilities requiring auxiliary aids or services in order to participate in municipal meetings may contact
Boyne City Hall for assistance: Cindy Grice, Clerk/Treasurer, 319 North Lake St., Boyne City, MI 49712; 231-582-0334
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Where Life meets Lake®

Meeting of
November 3, 2016

Call to Order
Roll Call

Meeting
Attendance

Excused Absences

Approval of Minutes
MOTION

Citizens Comments .

Correspondence

Committee Reﬁdrts

Approved:

MINUTES OF THE BOYNE CITY MAIN STREET BOARD REGULAR MEETING
HELD ON THURSDAY NOVEMBER 3, 2016 at 8:30 AM CITY HALL, 364 NORTH
LAKE STREET

Chair Pat O’Brien called the meeting to order at 8:35a.m.

Present:

Absent:

City Staff:

2 Wednesday, November 2nd.

Non_e.,

The Organizational Committee did not meet last month.

Robin Lee':B:é.rry of the Design Committee stated there is no date set for the
installation of The Last River Draw yet. Cain added that the pier which holds the

's’¢glpture \,fvas being installed in the river this week.

Patnck Kilkenny said that the holiday lighting is finished. Additional trees were
lighted this year and overall more lights were added. Garland and snowflakes will go
up by mid-November.

The Design Committee will be reviewing the revised design of the dumpster
enclosure for Stigg's Brewery. The proposed larger dumpster enclosure will be
shared with the Grain Train. O’Brien and Cortright asked if other businesses in the
area could share the dumpster as well?

Jim Baumann indicated that Team Boyne again discussed the lack of a laundromat
in town. He said that several parties have looked into investing in one but cannot
find a way to make it profitable. Mike Cain said that Glen Catt has a serious party
who is looking into it.



Manager's Report

0Old Business

New Business

MOTION

Good Of The Order

None

Cain stated that 2 rounds of interviews were held in the search for a new Main
Street Executive Director. None of the applicants were a perfect fit and the position
is being re-advertised and will remain open until filled. Boyne has an advanced
Main Street Program and experience with the economic development component is
critical.

The Organization Committee is taking applications for board members.

10 boats. Boyne Thunder would provide $30,000 to $35,000 toward the project
and is requesting Main Stréet contribute $8,000 to the project. The Committee
discussed the fact that the improvement to the dock would be a benefit for the

entire boating season, not just for Boyne Thunder weekend.

Main Street for the year ended April 30, 2016."

The accred'itéfion visit f
2017.

o  Freshwater Art Gallery will host a concert with Steve Poltz on November
18,

o Robin Lee Berry wanted people to be aware that she, and others, have had
their belongings stolen out of vehicles while parked in town. She also
stated there is an increase in heroin use in the area.

e Michael Cain was pleased with the recent Housing Summit. It was a great
first step in dealing with the local housing issue.

o "We should know by the end of December if we received any grant money
for the open space, pavilion or fishing pier projects. Cain indicated there
was stiff competition for funds.

e City Commissioners toured the new facilities project. Projectis on schedule
and provides beautiful views.

e Many thanks to Jim Baumann for his hard work and dedication as the
Executive Director of the Boyne Area Chamber of Commerce. Thereisa
retirement party Friday, November 4'" at the Pine Lake Lodge at 4:30.

e Cortright stated that the Dirt Artisans trail builders had a great experience
working on the trails at Avalanche. Their Boyne City experience ranked
near the top of all their trail building projects.



ADJOURNMENT
MOTION

The Michigan Mountain Bike Association is putting together a proposal to
host the International Mountain Bike Association Festival next year.

e Chris Bandy stated that Earlier Than The Bird is November 19" and Buy
Local Saturday is November 26",

Cortright moved, Swartz seconded to adjourn the November 3, 2016 of the
Boyne City Main Street Board at 10:05 a.m.

b d, Recording Secretary
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WHaere Life meets Lake?

Meeting of
December 29, 2016

Call to Order
Roll Call

Meeting
Attendance

Excused Absences

Old Business

MOTION

Adjournment
MOTION

Approved:

MINUTES OF THE SPECIAL BOYNE CITY MAIN STREET BOARD MEETING HELD
ON THURSDAY, DECEMBER 29, 2016 at 11:00 AM CITY HALL, 364 NORTH
LAKE STREET

Chair Pat O’Brien called the meeting t_p,ﬁifr;!_er at 11:00 a.m.

Present: 'i:'c%_he_lrle Cortright, Pat O’Brien, Don Ryde,

Absent:

City Staff: Recording Secréitéfyl Jane Halstead

Public: Thréé-,';

'-:-\yi_t_h an offer of employ‘r’t’ié::rj:c_.
The specifics of the offer were reviewed by the board and agreed on.

Cortright moved, Adams seconded to authorize Michael Cain and the hiring
committee to enter negotiations with Kelsie King-Duff regarding the Main Street

~Executive Director position.

Cbr{riéht moved, Van Dam seconded to adjourn the December 29, 2016 of the

Boyne City Main Street Board at 12:30 p.m.

Jane Halstead, Recording Secretary



CITY OF BOYNE CITY

319 North Lake Strest  Boyne City, MI 49712 (231) 582
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BOARD MEMBER APPLICATION

The City understands you are interested in becoming a member on one of the City Advisory
Boards/Commissions. We appreciate your inferest and future dedication to Boyne City, In order for the City
to have information on file as reference when the next board has an opening, we ask you please complete the
following and return to City Hall,

Name: ?ﬂb CCLOn H@YZA‘Z 15
(23 Foeest Fack LJ

Address:
Telephone: 4%]- %30~ A90 ;,!L (daytime) (evening)
Email: bshacris 6. charfer.Set

Occupation: ’ﬁ_’direcl ‘Pfom f‘l«rbt)ff‘(ﬁﬂ?&ﬂkﬁ[tsj’lfzrﬁ ‘Z flfm %zd[(c‘[‘ }\gand?c’,vaUL'

Please check any Advisory Board or Commission you may be interested in.

Economic Development Corporation
Main Street / DDA Program

Parks and Recreation Commission
Housing Commission

Zoning Board of Appeals

District Library Board

Airport Advisory Board
Historical Commission
Planning Commission

Board of Review

Local Development

Finance Authority

Historic District Commission

O OoOoooo
OOoOoOOm®Oo

Reason(s) you wish to serve:
4s (Jmm“;l‘mt Peﬁlf{w.z'” m[ recend-"2p uptow o Pm}m/lv ouner . /l,uow(aﬂ

Ll o be oo lueel 1n 5h¢prwzi Ve fLodove . of f_%m;eu, CLJ%,,

v

Other community or civic service activities:
DeyeonHhe, MS Design Comm Ha,.’_ othir M3 inehedives At feshval ¢
Waelllghout LT (qum;:, }'Hal, hd of Dwsedos B, 2 s,

Signature iﬂ\)/‘/&«(//f/v %M Date ;QM/ ;L; Hoy l



CITY OF BOYNE CITY 4

319 North Lake Street Boyne City, MI 49712 (231) 582=6
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Boards/Commissions. We appreciate your interest and future dedication to Boyne City. In orderfor the City
to have information on file as reference when the next board has an opening, we ask you please complete the
following and return to City Hall.

Name: Mf/ﬂé (' ﬂi‘(i‘(\m\/d\
Addvress: Iab Wb"}—d\ 97261"69/(305@’/ /{T\/

Telephone: ( 2}") é 76 Dbo?&’(’daymne) 1‘?(?‘3 l X £$7‘é 33\ (evening)
Email; 1@0*tig & ghml R

Occupation: Owﬂff - /V(g{‘ -h&\ ( Wff;ﬂ/ L {/&jé’ éfﬂ@—q

Please check any Advisory Board or Commission you may be interested in.

O Airport Advisory Board O Economic Development Corporation
O Historical Commission Main Street / DDA Program
O Planning Commission O Parks and Recreation Commission
O Board of Review | Housing Commission
O Local Development O Zoning Board of Appeals

Finance Authority O District Library Board
O Historic District Commission

Reason(s) you wish to serve:

To help Gal3ele  Bopus Commews gtodbn i 6w Meepny vida
Jodoys  high  SFanlonds.

Other community or civic service activities:

@ Trad ﬂl/.r’cﬁ(ﬂgs Community” Qyotogeathe/~, Wothag on ‘9""‘1"%— a_ Cyehy  conmpmaly
Wiy GalT S Doy, bohoal CaresT ¥ gur é Avalanhe .
6Qﬁl + 1‘0 M’IM{, &%& A Mtdﬂ/fg)— (\/d{ﬂg_ /;/tﬁk}f\qqq(g\l

Signature /Z%\/ ﬁﬁéﬁl}@" Date “b*/} 5/ /b
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BOARD MEMBER APPLICATION

The City understands you are interested in becoming a member on one of the City Advisory
Boards/Commissions. We appreciate your interest and future dedication to Boyne City. In order for the
City to have information on file as reference when the next board has an opening, we ask you please complete
the following and return to City Hall.

Lynda Callaway

Name:

A 1750 W. Old State Rd East Jordan 49727
Telephone: Lok (daytime) same * (evening)

Email: southboyne@hotmail.com

Occupation: semi-retired

Please check any Advisory Board or Commission you may be interested in.

O Airpert Advisory Board O Economic Development Corporation
O Historical Commission | Main Street / DDA Program
O Planning Commission O Parks and Recreation Commission
O Board of Review O Housing Commission
O Local Development O Zoning Board of Appeals
Finance Authority O District Library Board
O Historic District Commission
Reason(s) you wish to serve:
T aonn.  cas \"1L.4_.A_,'L aoanAd - B 4__1.\1-3\ o) f& s a0 aage\ [P RWa (4_.%(:!. [ileo o

S Lea et
LI |

bLh")uCLLA_S-LLl re.‘nu_%\-.- \-_Amuc'g Q}uu\« 3.0 C.,r-l-(‘,

Other community or civic service activities:

]
Syt e AN wos N :l YWoswes pN (_4{':- fo LG« Ot O Me2a C\.(gm

Orazas  AOG-201 e b sS4

Signature ¥ ) . 00, ;:3 Date [2-20-1¢
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319 North Lake Strest ~ Boyne City, MI 49712 (231) 582.6597 =

BOARD MEMBER APPLICATION

The City understands you are interested in becoming a member on one of the City Advisory
Boards/Commissions. We appreciate your interest and future dedication to Boyne City. In order for the
City to have information on file as reference when the next board has an opening, we ask you please complete
the following and return to City Hall.

Na: 0 BERT @OBJ SwARTZ
Address: “\5 Nove Sc (2oyne C’Tr\‘j Ve 497z
Telephone: - 582Z- 77553(daytime) 231- 330- 1p53 (evening)

Email: r“owaqN; 2 CYarter. net
Occupation: YNANCO‘}L Ab ULRpR.

Please check any Advisory Board or Commission you may be interested in.

| Airport Advisory Board O Economic Development Corporation
O Historical Commission b7 Main Street / DDA Program
O Planning Commission [ Parks and Recreation Commission
O Board of Review | Housing Commission
| Local Development O Zoning Board of Appeals

Finance Authority O District Library Board
O

Historic District Commission

Reason(s) you wish to serve:
Want 10 exrmnp my Term po  THe MAB SrieeT— oA T fopmipd.

DPsueop THg c?fam:va Ozteron pnstmm ﬂ%ﬁ o p ey Exec. Oﬁt) /J.iLP Algl)
Rane PO boAls  © SNAPs  THe Brves  oF @oar\r OI\J”(

Other community or civic service activities:
Cogomens + Mewnse e %acwf Crr(/ TRZATHION, %wmmﬂ AT MITIp  OTHER.
Denrs,  Thsr Boyne THanin /rMMIW‘{ Ao Clampep  Goan D

Signature . ~ Date /2'_— ZZ'_ [/




National Historical Marker

Recommendation to the Main Street Board

The Design Committee recommends that the Main Street Board support application
to the Historic Marker Program; designating Boyne City Downtown listed in the

National Register of Historic Places and budgeting the cost into the next budget.

The application must be accompanied with a $250 check. The application and
approval process typically takes one year to complete.

We recommend a large marker — dimensions: 42" x 54” high
$3,900, this amount allows the option for different text each side

Suggested Location from the Design Committee:

Ray Street and Lake, potential on either side.
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