City of Boyne City

Founded 1856
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319 N. Lake Street Boyne City, Michigan 49712 Phone 231-582-6597
www.cityofboynecity.com Fax 231-582-6506
(REVISED 1/21/19)
BOYNE CITY

CITY COMMISSION REGULAR MEETING
Boyne City Hall
319 North Lake Street
Tuesday, January 22, 2019 at Noon

CALL TO ORDER AND PLEDGE OF ALLEGIANCE

ROLL CALL

CONSENT AGENDA
The purpose of the consent agenda is to expedite business by grouping non-controversial

items together to be dealt with by one Commission motion without discussion. Any member of
the Commission, staff, or the public may ask that any item(s) on the consent agenda be
removed and placed as the last item under new business to receive full discussion. Such

requests will be automatically respected.

A. Approval of the December 11, 2018 City Commission regular meeting minutes as
presented

B. Approval to appoint Danyell Minier to the Board of Review for a three-year term expiring
1/31/2022

C. Approval to award a contract for deicing salt to Compass Minerals in the amount not-to-
exceed $14,912 per the State of Michigan bids obtained last fall and authorize the City
Manager to execute the documents

D. Approval of the recommendation of the Airport Advisory Board to appoint Doug Brubaker
to the Airport Advisory Board with a term ending August 24, 2021

E. Approval of the recommendation of the Airport Advisory Board to appoint Allen Sturza as
an Ex-Officio member of the Airport Advisory Board with a term ending August 24, 2021

HEARING CITIZENS COMMENTS (on non-agenda items; 5 minute limit)

CORRESPONDENCE

A. Thank you from the United States Marine Corps Reserve for the City’s participation on
the 2018 Toys for Tots program

B. Communication from Nancy LaCroix regarding recreational marijuana

CITY MANAGER'S REPORT
REPORTS OF OFFICERS, BOARDS AND STANDING COMMITTEES

A. December, 2018 Financial Statement

An Equal Opportunity Provider and Employer
Hometown Feel, Small Town Appeal



OLD BUSINESS

A. Goals Adoption
Review and consideration of goals, high priority actions and quarterly review

dates
B. Boyne City to Boyne Falls Trail TAP Grant Resolution
Consideration to approve the funding confirmation resolution for the TAP grant

for the Boyne City to Boyne Falls Trail as presented

NEW BUSINESS

A. Flood Insurance Ordinance First Reading
Consideration of a first reading to adopt an ordinance addressing floodplain

management provisions of the State Construction Code and schedule a second
reading for February 26, 2016

B. Flood Insurance Resolution
Consideration to approve a resolution and Intergovernmental agreement to

manage flood plain development for the National Flood Plain Insurance
Program to reaffirm the City's commitment to participate in the NFIP and
formalize the agreement with Charlevoix County to continue to be the enforcing
agency using existing provisions in the state construction codes

C. Boyne Avenue Properties LLC Brownfield Development Agreement
Consideration to approve proceeding with the MDEQ Brownfield Grant and its
implementation agreement with Boyne Avenue Properties, LLC at 437 Boyne
Avenue as presented and authorize the Mayor and City Manager to execute
any documents associated with them

D. Proposed Sale of City Properties
Consideration to authorize the City Manager to put two properties on West

Court Street out to bid

E Charlevoix County Parks Millage Applications
Consideration to approve to submit an application request in the amount of up
to $10,00 for the Peninsula beach Park Recreation additions and $9,929 for the
Avalanche Park Recreation additions, adopt the resolutions supporting the
applications for the projects and authorize the City Manager to sign all of the
required documents to secure the funds

E. Well #5 Automatic Transfer Switch Install
Consideration to approve the proposal from Windmuller Electric to install an
automatic transfer switch for the generator at Well #5 in the amount of $6,655
and authorize the City Manager to execute the documents

G. Cemetery Maintenance Contract
Consideration to approve a three year contract with Northern Michigan Escapes

to provide Cemetery maintenance services in the Maple Lawn and Wilson
Cemeteries in the amount of $25,000 per year and authorize the City Manager
and City Clerk/Treasurer to execute the documents

H. Audit Renewal Proposal
Consideration to approval of a contract with Gabridge & Co. to provide auditing

services in the amount of $42,600 for three years, plus if the City requires that a
Single Audit be performed, an additional fee of $3,000 per year would be
charged and authorize the City Manager and City Clerk/Treasurer to execute

the documents



10. GOOD OF THE ORDER

11. ANNOUNCEMENTS
e The Elected Officials Summit is scheduled for Monday, January 28, 2019 beginning at 5:00
p.m in the City Commission Chambers at City Hall
e The next regular City Commission meeting is scheduled for Tuesday, February 12, 2019 at
7:00 p.m.

12.  ADJOURNMENT

Scan QR code or go o

chck on Boards & Commissions for complete
agenda packels & minutes for ssch baard

Individuals with disabilities requiring auxiliary aids or services in order to participate in municipal
meetings may contact Boyne City Hall for assistance: Cindy Grice, City Clerk/Treasurer,
319 North Lake Street, Boyne City, Ml 49712; phone (231) 582-0334



DECEMBER 11, 2018
REGULAR MEETING

CALL TO ORDER

Moment of Silence for
Oral Sutliff

CONSENT AGENDA
MOTION

CITIZENS COMMENTS
CORRESPONDENCE

CITY MANAGERS
REPORT

567 Agenda Item 3A

RECORD OF THE PROCEEDINGS OF THE REGULAR BOYNE
CITY COMMISSION MEETING DULY CALLED AND HELD AT
BOYNE CITY HALL, 319 NORTH LAKE STREET, ON TUESDAY
DECEMBER 11, 2018

Mayor Neidhamer called the meeting to order at 7:00 p.m. followed
by the Pledge of Allegiance.

Present: Mayor Tom Neidhamer, Mayor Pro-Tem Ron Grunch,
Commissioners Hugh Conklin, Sally Page and Dean Solomon

Absent: None

Staff: Cindy Grice, Michael Cain , Mike Wiesner, Scott McPherson,
Mark Fowler, Jeff Gaither, Kevin Spate, Patrick Kilkenny and Kelsie
King-Duff

Others: There were seven citizens in attendance.

Mayor Neidhamer asked for a moment of silence in memory of Oral
Sutliff who passed away recently. Oral was a member of many
community service organizations, along with many city boards. He
will be greatly missed.

2018-12-129
Moved by Conklin
Second by Grunch

Approved of the November 27, 2018 City Commission regular
meeting minutes as presented

Approved the ATT Metro Act Extension request as presented and
authorize the City Manager to execute the documents

Ayes: 5
Nays: O
Absent: 0
Motion carried

None

None

City Manager Cain reported:

e So far seven new customers have hooked into the West
Michigan / Woodland Water main.

e Work has been taking place over the last couple of days on
what we hope to be the final repairs to water production well
#2 on the South side of the City.

e The City is working with the MDEQ and the new of owner of
the REH Acres building on Boyne Avenue on a $100,000
grant that will help pay for some environmental protections of
the building that will support its remodeling and future uses.

e Staff is also working on a grant application under the Health

[T

Department of Northwest Michigan’s “Building Healthy
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REPORTS OF
OFFICERS, BOARDS
AND STANDING
COMMITTEES

Consumers Circuit
Clearing

Medical Marijuana
Ordinance Introduction

568

Communities Greenspace Improvement Project to Increase
Physical Activity” program. We obtained one of these grants
two years ago for program and physical improvements south
of the 1910 Building. Unfortunately this grant opportunity
was released after our last meeting and is due just after the
first of the year, so we have been unable to go thru our
normal more formal review processes. Based on their
knowledge of the program staff felt two projects were most
viable. The first is paying for new 6” x6” posts out at Rotary
Park based on what we discussed before for about $5,000
with the second being a contingency fund for the Boyne
Valley Trail project for $15,000.

e | received an email from the Boyne Valley Supervisor late this
morning advising me that they are planning to switch
provision of EMS services for their Township from us to the
Jordan Valley EMS Authority. Apparently they held a special
meeting on this topic on November 26™ and voted to have
their attorney draft a resolution to make this switch at their
Board meeting last night. We had no advance notice of
either of these actions. In fact we were waiting to hear back
to several invitations we made to their leadership to meet and
discuss outstanding matters in this area starting before the
November election. Given our years of quality and cost
effective services to the Township and their residents over
the years, including bailing them out of some real pickles, we
are deeply disappointed by the apparent change they are
considering. There are lots of outstanding issues related to
this and we will keep you posted as they move ahead.

Draft minutes of the November 1, 2018 LDFA Board Meeting; the
November 1, 2018 Parks & Recreation Commission; the November
7, 2018 Historical District Board Meeting; the November 8, 2018
Main Street Board Meeting and the November 19, 2018 Planning
Commission Meeting were received and filed.

Representatives from Consumers Energy provided the
Commissioner with an update regarding circuit clearing / tree
trimming that will be taking place soon.

Consideration of first reading of an ordinance 34-9 and 34-10 to
prohibit marihuana establishments within the City of Boyne City as
defined by the Michigan Regulation and Taxation of Marijuana Act
and schedule a second reading for January 23, 2019.

Planning Director Scott McPherson discussed the Michigan
Regulation and Taxation of Marihuana Act (MRTMA) that was
approved by Michigan voters on November 6™ and became effective
on December 6, 2018. The Act requires municipalities to either “opt-
in” to permit and regulate marihuana establishments, or “opt-out” to
not permit marihuana establishments within the municipality. If a
municipality wishes to “opt-out” it is recommend the action is done by
ordinance.



MOTION

569

From the effective date of the law the State has one year to
assemble the regulatory framework for licensing commercial
recreational marihuana establishments. While the State could adopt
the regulatory framework in a shorter timeframe, it is not anticipated
to be completed anytime in the near future. The City may opt in or
out at any time. However given the fact that the nature and
requirements of the rules that will be adopted by the State are
completely unknown at this time, developing an ordinance to
regulate establishments at this time would pose significant
challenges. Therefore it would seem prudent to choose to opt out at
this time to provide the City the time to further study the issue and
fully consider the rules developed by the State once completed.

It should be noted that a municipality is not permanently bound by
any actions it takes. If a municipality decides to opt-in after a
decision to opt-out has been made, they can do so, and similarly the
municipality can opt-out after opting in; however, this may pose
challenges on how to treat any establishments that were legally
created during the opt in period.

The proposed amendment is being presented to the City
Commission at its December 11, 2018 meeting for a first reading. As
required by the Boyne City Charter, ordinance amendments cannot
be adopted until at least one month after the meeting it is introduced.
The next available City Commission meeting that meets this
requirement would be January 23, 2019.

Given the fact the regulatory framework for licensing of marihuana
establishments has not yet developed and there is a possibility that
some of the terms and provisions of the act may be further clarified
or defined by future litigation it is recommend that an opt out
ordinance be considered at this time.

Staff Comments: Police Chief Gaither agrees with the
recommendation. We've clearly heard from the voters. Let’s let the
State come up with the rules. At least we will know what we are
doing. City Manager Cain agrees. We would not be doing anything
that can’t be undone.

Citizens Comments: None

Board Discussion: Commissioner Page said if we don’t opt out now,
then we will automatically be opting in when it happens.
Commissioner Solomon said this gives us time for the legalities to be
sorted out. All Commissioner support the staff recommendation.

2018-12-130
Moved by Conklin
Second by Page

To approve of the first reading of an ordinance 34-9 and 34-10 to
prohibit marihuana establishments within the City of Boyne City as
defined by the Michigan Regulation and Taxation of Marijuana Act
and schedule a second reading for first evening meeting in February
20109.



North Lake Street
Resurfacing

570

Ayes: 5
Nays: 0
Absent: O
Motion carried

Consideration to approve: 1) the proposed North Lake Street MDOT
contract up to the maximum $234,461 in State and Federal Funds
authorized for this project and 2) C2AE’s proposal for professional
services associated with this project at an estimated cost of $28,100
and authorize the City Manager and/or City Clerk/Treasurer to
execute the necessary documents contingent upon meeting the
project budgets.

City Manager Cain discussed the proposed milling and resurfacing of
North Lake Street, between State Street and 200 feet south of
Lakeview Drive. The construction of this project is proposed to be
paid for using up to $234,461 of State and Federal Funds. The City’s
responsibility is to cover the engineering and inspection costs.

North Lake Street was rebuilt in the late 1990’s and is showing signs
of wear. We have applied for and received funds to resurface the
street in two sections. The first section is discussed tonight. The
second section picks up at the north end where the first one leave off
and continues to West Michigan and will follow one year later in
2020.

Bids for the first phase of the project came into MDOT on Friday,
December 7. The low bid by Payne & Dolan Inc was $199,195.50
with a second bid very close behind. Both bids were over 17%
above the Engineers estimate of $169,721.50. Even with the higher
than expected bids there appears to be sufficient State and Federal
funding set aside for this project that would allow it to move forward.

The first item needing the City Commission’s consideration is the
proposed project agreement with MDOT. Although this project is
being done in the City on a City maintained street the funding
sources require that it be done under MDOT'’s jurisdiction. This is
similar to how we rebuilt the eastern part of Division Street and the
southern part of Pleasant Avenue. Please note that page 8 of the
proposed agreement is using figures based upon the Engineer’s
estimate. | will be confirming with the State that the additional funds
budgeted by the local road task force for this project are available as
anticipated prior to actually executing the agreement.

The second item needing the City Commission’s consideration is an
agreement with the City’s consulting engineers C2AE to perform the
Construction Engineering and required test at an estimated cost of
$28,100. These costs would be covered by the City’s Major Street
Fund and there will be funds available for this purpose

Staff Comments: None

Citizen’'s Comments: None



MOTION

Financial Forecast

2019 Meeting Calendar
MOTION

Good Of The Order

Closed Session
MOTION

Return to Session

o71

Board Discussion: All are in agreement with the proposal.

2018-12-131
Moved by Solomon
Second by Page

To approve: 1) the proposed North Lake Street MDOT contract up to
the maximum $234,461 in State and Federal Funds authorized for
this project and 2) C2AE’s proposal for professional services
associated with this project at an estimated cost of $28,100 and
authorize the City Manager and/or City Clerk/Treasurer to execute
the necessary documents contingent upon meeting the project
budgets.

Ayes: 5
Nays: 0
Absent: 0
Motion carried

A presentation and review of financial forecasting model work
prepared by interim Director of Public Works Michael Wiesner was
presented and discussed. Background of how the data was obtained
was provided. Work on the forecasting, along with an improved
Capital Improvement Plan will continue.

2018-12-132
Moved by Conklin
Second by Page

To approve the regular meeting schedule for 2019 the 2" Tuesday
of each month at 7:00 p.m. and the 4" Tuesday of each month
except December 24 at noon with all meetings to be held at Boyne
City Hall, 319 N. Lake Street

Ayes: 5
Nays: O
Absent: O
Motion carried

None

2018-12-133
Moved by Solomon
Second by Page

To approve the request of the City Manager to go into closed
session to consider a periodic personnel evaluation of a public officer
as provided in MCL 15.268 (a) of the Michigan Open Meetings Act
(PA 267 of 1976) at 9:01 p.m.

Ayes: 5
Nays: O
Absent: 0
Motion carried




MOTION

ADJOURNMENT

572

2018-12-134
Moved by Neidhamer
Second by Solomon

To return to Open Session at 11:07 p.m.

Ayes: 5
Nays: O
Absent: 0
Motion carried

Motion by Mayor Neidhamer, second by Commissioner Conklin to
adjourn the Regular City Commission meeting of Tuesday,
December 11, 2018 at 11:08 p.m.

Tom Neidhamer Cindy Grice
Mayor Clerk/Treasurer



Agenda Item 3B

CitY OF BOYNE CITY

To: Michael Cain, City Manager \,’U\c_,
From: Cindy Grice, City Clerk/Treasurer %
Date: January 17, 2019

Subject: Board of Review Member
Appointment

There is currently a vacancy on the Board of Review. Member Oral Sutliff passed away
recently, and his term would have expired on January 31, 2019. We advertised for the position
in the Boyne Gazette, the Boyne Chamber newsletter, our City website and social media. I
received application for two individuals who were interested in the Board of Review. Danyell
Minier currently has the Michigan Certified Assessor’s Technician certification which I feel
will be beneficial as a member of this board. Therefore, I am recommending that the City
Commission reappoint Danyell Minier to the Board of Review for a three year term, expiring
January 31, 2022.
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CITY OF BOYNE CITY

319 North Lake Street ~ Boyne City, Ml 49712  (231) 582-6597

BOARD MEMBER APPLICATION ==

The City understands you are interested in becoming a member on one of the City Advisory
Boards/Commissions. We appreciate your interest and future dedication to Boyne City. In order for the
City to have information on file as reference when the next board has an opening, we ask you please complete
the following and return to City IIall.

Name: _Laoell  Minier

Address: 014 Lo est i C»lﬂ]‘ % YA AV‘?——

Telephone: lg 2?9 ~791 / (daytime) V‘)Xa“‘ 4@‘{/ 7 (evening)
Email: (J_ Gng)ell Mminjer @ -\'th a0 . COVA

Occupation: [.p (3 a) < SSiEL'I"qm"l'

ARSI AN
boyne city

Please check any Advisory Board or Commission you may be interested in.

3 Airport Advisory Board 3 Economic Development Corporation

O
0 Historical Commission O Main Street / DDA Program
O Planning Commission Kl Parks and Recreation Commission o)
. Board of Review | O Housing Commission
O Local Development O Zoning Board of Appeals
Finance Authority O District Library Board
O

Historic District Commission

Reason(s) you wish to serve:

| ould lke to use My MCAT cerhification and G fo See

_J(_ha WHHe S‘.s.'mrk (?(‘o CoSS ot LT ti_ ~

Other community ar civic service activities:

\olunveo Wity Pae  Norh Q,'obtnjﬁ“\»{‘ Troal  and & Gross
R\\JQ" 5

Signature(bﬁ-v)?i‘-a%- W\/\ﬁ Date IQ/%/ )3




Agenda Item 3C

P e st
N N
CiTY oF BoYNE CITY N A\
To: Michael Cain, City Manager \L < L/ A\ ’\

o \Y ]

From: Tim Faas, Director of Public Works Wt y /
Date: January 17, 2019 N 7
Subject: Road Deicing Salt Contract Award Recommendation = —
BACKGROUND:

For the past several years, the City has participated in the State of Michigan (MiDEAL) bids for
road salt. Public Works has historically used 500-600 tons of road salt each winter season. The
crews blend the deicing salt with sand at the Public Works facility for better road adhesion
before loading the mixture into the trucks.

At the start of this season, we had 100 tons of salt in bulk storage in our salt barn. Much of the
original 100 tons has been used since November. The amount of salt included for the State bid
was limited to 150 tons per the City’s request sometime last year (see attached bid summary
from MiDEAL). Anticipating the balance of the 2018-2019 winter season will require at least half
of our historical salt usage, we will need roughly 250-300 tons of salt minimum. The contract
with the State provides for variances up to 130% of the quantity requested at the awarded unit
price of $76.47 per ton. As such the cost for 195 tons (i.e. the maximum allowed) would be
$14,911.65 to be charged to the Major & Local Roads Winter Maintenance accounts. The price
quoted includes delivery to our facility.

RECOMMENDATION:

It is my recommendation that the City Commission award a contract for deicing salt to Compass
Minerals of 9900 West 10" Street, Suite 600 Overland, KS 66210 in an amount not-to-exceed
$14,912 per the State of Michigan bids obtained last fall. Funds are available for this purchase
in the Major & Local Roads budget.

OPTIONS:

1. That this matter be postponed for further information or consideration
2. That this matter be approved subject to some revision
3. Other options as determined by the City Commission

Encl: MIDEAL Bid Tab (see line item #5)
Email from Compass Minerals confirming the unit price
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COMPASS MINERAL SALT CO - 2018/2019 - MIDEAL - Northwest Prosperity Region
: o Org Drop Point Addre : Org. Pho 0
1[Antrim ANTRIM COUNTY ROAD COMMISSION 319 E. Lincoln Street Mancelona  |MI 49659((231) 587-8521 1400 $76.39
2|Antrim ANTRIM COUNTY ROAD COMMISSION 1762 5. Main St. (M-88) Central Lake |MI 49622((231) 587-8521 1100 $76.39
3|Antrim ANTRIM COUNTY ROAD COMMISSION 13796 Winters Road Kewadin M 49648|(231) 587-8521 50 $76.39
4|Benzie BENZIE COUNTY ROAD COMMISSION 10658 Deadstream Road Hanor Mi 49640((231) 325-3051 800 $74.93
5|Charlevoix |BOYNE CITY 1028 Robinson St. Boyne City Michigan 49712|(231) 582-0375 150] 576.47
6|Charlevoix [CHARLEVOIX COUNTY ROAD COMM 1251 BOYNE AVENUE BOYNECITY [N 49712((231) 582-7330 2000 $76.47
7|Charlevoix |CHARLEVOIX COUNTY ROAD COMM 11705 SHAW ROAD CHARLEVOIX [N 49720|(231) 582-7330 2000 576.47
8|Charlevoix |CHARLEVOIX, CITY OF 229 Stover Rd. Charlevoix Mi. 49720|(231) 547-3276 150 $76.47
9|Emmet PETOSKEY, CITY OF 110 WEST SHERIDAN PETOSKEY N 49770((231} 347-2500 2500 $76.09
10|Emmet PETOSKEY PUBLIC SCHOOLS 1008 Franklin st. Petoskey mi. 49770((231) 348-2344 150 $76.09
11|Emmet MACKINAW CITY 605 Pond Street City Michigan 49701((231) 436-5351 200 $76.09
12|Emmet EMMET COUNTY ROAD COMMISSION 2265 East Hathaway Road Springs Mi 49740|231-347-8142 1500 576.09
13|Emmet EMMET COUNTY ROAD COMMISSION 6227 East Levering Road Levering MI 49755|231-347-8142 1000 576.09
14|Emmet HARBOR SPRINGS, CITY OF 204 E Fairview St Springs Ml 49740((231) 526-2104 350 5$76.09
15({Traverse  |NORTHWESTERN MICHIGAN COLLEGE 1861 College Drive ciTy Michigan 49686)(231) 995-1130 50| $76.40
16|Traverse TRAVERSE CITY, CITY OF 625 WOODMERE AVENUE ciTy Mt 49686((231) 922-4900 500 $76.40
17|Traverse GRAND TRAVERSE COUNTY ROAD COMMISSION |1471 East M 113 |Kingsley Mi 49649|(231) 922-4848 1700 $76.40
18|Traverse GRAND TRAVERSE COUNTY ROAD COMMISSION |1881 LaFranier Traverse City |MI 49696|(231) 922-4848 1500 $76.40
19|Kalkaska KALKASKA COUNTY ROAD COMMISSION 1049 Island Lake Road JKaIkaska Michigan 49646(231) 258-2242 4500 $74.85
20jLeelanau  |LEELANAU COUNTY ROAD COMMISSION 10550 E Eckerle Road Suttons Bay lM! 49682){231) 271-3993 550] §77.73
21|Leelanau  |LEELANAU COUNTY ROAD COMMISSION 129 Church Street Maple City |M1 49664(231) 271-3993 450 577.73
22]Manistee  |MANISTEE COUNTY ROAD COMMISSION 8946 Chippewa Hwy Bear Lake |Michigan 49614/{231) 889-0000 500 572.31
23|Manistee |MANISTEE, CITY OF 280 Washington Street Manistee—|Ml 49660(({231) 723-7132 700 $72.31
24|Missaukee |MISSAUKEE COUNTY ROAD COMMISSION 1199 N. Morey Rd. Lake City |Mll:higan 49651({231) 839-4361 1400 575.60
25|Wexford WEXFORD COUNTY ROAD COMMISSION 85 W M-115 BOON IMI 49618)(231) 775-9731 1000 575.30




From: Mary Wallace

Sent: Thursday, January 17, 2019 8:33 AM

To: Tim Faas, DPW Director

Subject: RE: [External] Request for Quote on Deicing Salt

It looks like you were on the state bid for 150 tons at $76.47 a ton. You are able to take up to 130%
which would be 195 tons. Would you like me to place the order or would you like to speak with your
sales manager about upping your tons to 2507

Thanks,
Mary

From: Tim Faas, DPW Director <tfaas@boynecity.com>

Sent: Thursday, January 17, 2019 6:49 AM

To: Highway Orders <highwayorders@compassminerals.com>
Subject: [External] Request for Quote on Deicing Salt

Could you provide me with a quote on 250 tons of deicing salt (first week of February), delivered to our
Boyne City Public Works facility?

Thanks!

Tim Faas

Director of Public Works
Boyne City, M1 49712
231.582.0375



Agenda Item 3D & 3E

City of Boyne City MEMO
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To: Michael Cain, City Manager N

From: Jane Halstead, Secretary S
Date: January 21, 2019

Subject: Appointment of Doug Brubaker and Allen Sturza to the Airport Advisory Board

At the Airport Advisory Board meeting held on January 10, 2019 a motion was passed
unanimously to recommend the City Commission approve the appointments of Doug Brubaker
and Allen Sturza to the Airport Advisory Board both with terms ending 8/24/2021. Doug Bruker
will fill the seat formerly held by Oral Sutliff, and Allen Sturza will serve as an Ex Officio
member.
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Agenda Item 5A

% Commander’s Award ) OO

The U.S. Marine Corps Reserve
is proud to recognize

Boyne City Hall

Sfor outstanding support of the

2018
Marine Toys for Tots Program

Your generous contributions have enabled the Marine Corps
to bring the joy of Christmas and send a message of hope
to America’s less fortunate chtldren

?:w\cwﬁ

Rex C. McMillian
LtGen, USMC
Commander
Marine Forces Reserve

MSgt USMC Retired
Coordinator
U.S. Marine Corps Reserve
Toys for Tots Program

%L
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Agenda Item 5B

Nancy LaCroix

8951 Central Av.

Charlevoix, Mi 49720

547-6418

Dear Ms. Grice,

Charlevoix County Sheriff, Chuck Vondra, has a copy of the enclosed information.
Please make copies for the members of the Boyne City Council and put in their boxes. Thank
you for your help.

Sincerely,

L '/‘l‘///'—'? A~
T - 7 Ve - gt
S e gl (T
// "/ - /‘/ A
//
/‘/
_~

-GEiVE
JAN 1 4 2019



jane
Typewritten Text
Agenda Item 5B


1. 70% of today’s illicit drug users , having started with marijuana, not prescription drugs, according to
the National Institute on Drug Abuse.

2. Pot legalization will cost Michigan much more than it would ever bring in, in the form of car crashes,
school drop out rates, workplace problems and other problems.

3. Drug use and its consequences already cost U.S. taxpayers $193 billion a year in lost productivity,
health and safety costs.

4. There are many more costs that can’t be quantified yet, including greater marijuana use among
children, controlling an expanded market, sales to minors, second hand pot smoke and other issues.

5. There is no cap on potency or growers making it addictive.
6. In Colorado, arrests of black youths for marijuana possession rose 58% after the drug was legalized.

7. The cardiovascular and cancer risks inherent in smoking tobacco also apply to marijuana. While
cigarette smokers inhale more smoke, marijuana smokers hold it in longer in their lungs.

8. THC in cannabis makes one high, blunts psychological insight, kills motivation, and leads to addiction
in 9% of adults and 17% of adolescent heavy users.

9. Legalization leads to more exposures, which leads to more social problems

10. We have a method for approving medications in this country through the FDA which, though not
perfect, has proven to be remarkably effective.

11. The marijuana “high” results in impaired body movement and memory and difficulty in thinking.
Remember, many of these users will be driving after using. A 2018 Colorado survey reveals 70% of
marijuana consumers have driven while high. In 2018 the average auto insurance increased by $200.00
per consumer. Other recreational states had a 10 to 16 percent increase the year after it was voted in.

12. The children of Detroit have enough problems, 58% truancy in schools and obviously a great lack of
parental support.

13. California has found out; the irony is that one argument for legalizing pot has been to reduce illegal
trafficking, but by imposing taxes that are too high on legal weed, politicians give pot heads an incentive
to go back to the illegal market. Check out the boon to illegal smokes from high cigarette taxes in places
like New York City.

14. | was in Richmond, VA when they were under consideration for Amazon’s HQ 2. State and local
officials and politicians mentioned VA was not a recreational marijuana state. | wonder how the new
label (M is a recreational marijuana state) will affect businesses in state and potential businesses.

15. Think of all the problems we have with the decline of the family unit, so why make it more difficult
with recreational marijuana? How many young people cannot handle disappointment or the word no
and will take care of those sad feelings by smoking marijuana. If we had politicians with a backbone,
they could have said it is a schedule 1 drug under Federal Law and will not come up for a vote in
Michigan. To put an issue on a ballot takes a lot of money. Is anyone curious about who financed this
and why?



This was an easy petition drive, check out the voting numbers in counties with a university or college.
The University of Michigan in Washtenaw County, more than 2/3 of voters voted for Prop. 1. Recently
Michigan changed the rules for gathering signatures to qualify for a ballot. Now it will be more difficult.
“The legislation limits the number petition drive signatures that can be collected in any single
congressional district. It should promote geographic diversity, similar to the signature requirements
imposed on gubernatorial candidates filing for election.

16. Initially the message teens will receive “If it's medicine it must be safe”. Recently, the message is “If
it’s legal, it must be safe”.

17. Name an illness we do not already have a medicine for.

18.Banking systems are unavailable to the marijuana industry because of federal laws, creating a
dangerous level of cash that can potentially lead to other crimes.

19. As U.S. relaxes marijuana laws, as in Colorado, are causing shifts in the Mexican underworld that
have led to increased violence as the cartels move away from the cash cow of marijuana to traffic more
heroin and methamphetamines.

20. Counties and communities may restrict or ban commercial marijuana sales and I sincerely hope
Charlevoix County does. Parents work so hard to keep their children away from drugs. | would hope
our local politicians would send the right message--No recreational marijuana stores in Charlevoix
County.
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- Feds watching
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as martjuana

states try to curb smuggling

BY ANDREW SELSKY
Associated Press

Portland, Ore. — Well before

Oregon legalized marjjuana, its -

verdant, wet forests made it an
ideal place for growing the drug,
which often ended up being fun-
neled out of the state for bigmon-
€y. Now, officials suspect pot
grown legally in Oregon and oth-
er states is also being smuggled
out, and the trafficking is putting
America’s multibillion-dollar
marijuana industry at risk.
In response, pot-legal states
are trying to clamp down on “di-
- version” even as US. Attorney
General Jeff Sessions presses for
enforcement of federal laws
against marijuana,

Tracking legal weed from the

fields and greenhouses where it’s
grown to the shops whereit’s sold
under names like Blueberry Kush
and Chernobyl is their main pro-
tective measure,

In Oregon, Gov. Kate Brown
recently signed into law a re-
quirement that state regulators
track from seed to store all mari-
juana grown for sale in Oregon’s

. legal market. Only recreational
marijuana has been comprehen-
sively tracked. Tina Kotek, speak-
er of the Oregon House, said law-
makers wanted to ensure “we’re
protecting the new industry that
we're supporting here” -

“There was a real recognition
that things could be changing in
DC.’shesaid.

The Washington State Liquor
and Cannabis Board says it’s re-
placing its tracking Nov. 1 with a
“highly secure, reliable, scalable
and flexible system”

. California voters approved us-
ing a tracking system rug by La-
"keland, Florida-based Franwell
for its recreational pot market.
Sales become legal Jan. 1.

Franwell also tracks marijua-
na, using bar-code and radio fre-
quency identification labels on
packaging and plants, in Colora-
do, Oregon, Maryland, Alaska
and Michigan.

“The tracking system is the
most important tool a state has”
said Adam Crabtree, who runs
Denver-based Nationwide Com-
pliance Specialists Inc, which

" isinblack market” McGuire said.

helps tax collectors track elusive, toleave Oregon on planes, trains
cash-heavy industries like the and automobiles, and through
marijuana business. the mail. i
But the systems aren’t fool- “None is supposed to leave, so
proof. Theyrelyontheusers’hon- it an issue;” Gibson told the As-
esty, he said. sociated Press. “That should be a
“We have seen numerous ex- primary concern to state leader-

amples of people forgetting’ to  ship?

tagplants,” Crabtree said. Colora- On a recent morning, Billy
do’s tracking also doesn’tapplyto - Williams, the U.S. attorney in. -
home-grown plants and many - Oregon, sat at his desk in his of-
noncommercial marijuana care- fice overlooking downtown Por-
givers. ~“tland, a draft Oregon State Police-

In California, implementing a report in front of him. Oregon
“fully operational, legal market” produces between 132 tons and
could take years, said state Sen. 900 tons more marjjuana than
Mike McGuire, who represents whatOregoniansmnconceivany
the “Emerald Triangle” region  consume, the report said, using
that’s estimated to produce 60 statistics from the legal industry
percent of America’s marjjuana. and estimates of illicit grows.
But he’s confident tracking will Sessions himself cited the re-
help. i portin aJuly 24letter to Oregon’s

“In the first 24 months, we're sovernor. In it, Sessions asked
going to have a good idea who is Brown to explain how Oregon
in the regulated market andwho  would address the report’s “seri-

ous findings” :

Pete Gendron, alicensed mari-
Jjuana grower who advised state
regulators on compliance and en-
forcement, said the reports’ num-
bersare guesswork, and further-
ore are outdated because they
don’t take into account the mari-
Jjuana now being sold in Oregon’s
legal recreational market.

A US. Justice -Department: -
task force recently said the Cole
Memorandum, which restricts
federal marijuana law enforce-
ment in states where pot is legal,
should be re-evaluated to see ifit
should be changed. -

The governors of Oregon, Col-
orado, Washington and Alaska —
where both medical and recre-
ational marijuana are legal —
wrote to.Sessions and Treasury
Secretary Steve Mnuchin in
April, warning altering the mem-
orandum “would divert existing
marijuana product into the black
market and increase dangerous
activity in both our states and our
neighboring states.”

But less than a month later,
Sessions wrote to congressional
leaders criticizing the federal
governments hands-off ap-
proach to medical marijuana,
and citing a Colorado case in
which a medical marjjuana -
censee shipped pot out of state,

Oregon was the first state to
decriminalize personal Dosses-
sion, in 1973. Tt legalized medical
marijuana in 1998, and recre-
ational use in 2014.,

Before that, Anthony Taylor
hid his large cannabis crop from
aerial surveillance under a forest
canopy east of Portland, and
tended it when-there was barely
enough light to see.

“In those days, marijuana was
REALLY illegal?” said Taylor, now
a licensed marijuana processor
and lobbyist. “If you got caught .
growing the amounts we were
growing, you were going to go to
prison for a number of years?”

Taylor believes it’s easier to
grow illegally now because au-
thorities lack the resources to
sniff out every operation. And
growers who sell outside the state
can earn thousands of dollars per
pound, he said.

Still, it’s hard to say if pot
smuggling has gotten worse in
Oregon, or howmuch of the mari-
juana leaving the state filters out
from the legal side. '

Chris Gibson, executive direc-
tor of the federally funded Ore-
gon-Idaho High Intensity Drug
Trafficking Area program,  said
the distinction matters less than
the fact that marijuana continues



B;Iichiéan marijuana fight not over

BY SCOTT GREENLEE
F ! Yhe advocates for legalizing recreational
marijuana were successful in their effort to
bring recreational marijuana to the commu-
hities of Michigan. In the spirit of good states-
manship, our committee offers congratulations to
the vote yes campaign. Yet our hearts are extreme-
ly heavy for what is most likely to follow:

I'would like to be the first to remind those who
voted yes of the heavy responsibility that comes
with this new policy. By legalizing recreational
marijuana we are giving permission for the prod-
uct to be used and sold everywhere throughout our
Breat state. This new law will:

Y Be implemented into every local community
unless they choose to opt out .

B Still provide employers the dght to fire em-
Ployees for doping

B Allow marjjuana growers to sell and exchange
within 1,000 feet of a school or church

2 Prohibit driving under the influence of mari-
juana and putmore people in jail as they embrace
this newfound freedom to consume

@O Increase the Tesponsibility on, cost to, and
danger for our police, fire departments, prevention
specialists, educators, and health professionalsag
they work with the results

= Allow for the highest Possession limits in the
nation

Most Michigan voters do not yet understand
that: .

e —— "

HThe taxes that may come from this initiative
will be far less than 1/2 of 1 percent of the state
budget : :

B Nothing in the proposal limits the THC levels
in marijuana

H More marijuana around means moreaccess to
youth under the age of 21

B It will be illegal to use marijuana in public

This list is just the tip of the iceberg,

My team and I have encountered top many
stories of people that found marijuanausetobea
stepping stone to harder drugs. We recognize it has
value in the medical arena, but we believe the
results in states like Colorado have demonstrated
recreational use is a bad idea and Michigan citi-
zens should be concerned.

To those who are wondering what’s next the
answer is simple: go local.

We recognize thatin Colorado, despite the
promises, over five years later more than 70 per-
cent of municipalities have opted out of having the
product sold in their communities, We project that
number, based on the amount of inquiries we
already had within 48 houys after the clection, will
be even largerin Michigan.

To those who voted no — assess what this
means for your community and your neighbor-
hood but remember al is not lost.

Scott Greenleeis president of Heslthy and Productive
Michigan.

Contact us: Phone: (313) 220-2292 | To submiz a letter, visiz detroltnews.comfopinion | Fax: (313) 496-5253 | Mail: 160
W. Fort Street, Datroit, M| 48225 + Please Include home and work phane numbers and city of residence
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REVIEW & OUTLOOK
A Brave New Weed -

arijuana is now legal in 25 states for

medicinal purposes and in four for

recreational use. Voters in another
five have a chance on Nov. 8

to legalize the retail consump- 1 he costs so far from pot

tion of pot, but the evidence rado_ have increased 178% -
rolling in from these real-time le@lhz ation m hlgher since 2012. The construction
experiments should give vot- than advertised. company GE Johnson says it
ers pause to consider the con- o S ] is recruiting construction

. sequences. workers from other states be-

In 2012 Colorado and Washington voters Ie—
galized recreational pot, followed by Alaska
and Oregon two years later. Initiatives this year
in California, Arizona, Nevada, Maine and Mas-
sachusetts would allow businesses to sell and
market pot to adults age 21 and older. -

Adults could possess up to one ounce (more
in Maine) and grow six marijuana plants. Public

_.consumption would remain_ prohibited, as
“would driving under the influence. Mamuana
would be taxed at rates from 3.75% in Massa-
chusetts to 15% in the western states, which
would license and regulate retailers.

Marijuana is a Schedule I drug under the
federal Controlled Substances Act of 1970,
wh:ch prohibits states from regulating posses-
sion, use, distribution and sale of narcotics.
However, the Justice Department in 2013 an-

nounced it wouldn’t enforce the law in states

that legalize pot. Justice also promised to mon-
ftor and document the outcomes, which it

hasn’t done. But someone should, because evi-

dence from Colorado and Washington compiled

by the nonprofit Smart Approaches to Mari-

juana suggests that legalization isn’t ac]uevmg
- what supporters promised.

One problem is that legahzatlon and celeb—
rity glamorization have removed any social
stigma from pot and it is now ubiquitous. Mi-
nors can get pot as easily a six pack. Since 2011
marijuana consumption among youth rose by
9.5% in Colorado and 3.2% in Washington even
as it dropped 2.2% nationwide. The Denver Post
reports thata “dlsproportlonate share” of mar-
ijuana businesses are in low-income and minor-

ity communities. Many resemble candy stores
|with lollipops, gummy bears and brownies
‘loaded with marijuana’s active ingredient
known as THC.

The science of how THC affects young
minds is still evolving. However, studies have
shown that pot use during adolescence can
shave off several IQ points and increase the
risk for schizophrenic breaks. One in six kids
who try the drug will become  addicted, a
higher rate than for alcohol. Pot today is six
times more potent than 30 years ago, so it’s

easier to get hooked and high.

Employers have also reported havmg a
harder time finding workers who pass drug
tests. Positive worlq:lace drug
tests for marijuana in Colo-

cause it can’t find enough in Colorado to pass
a drug test.

Honest legalizers admitted that these social

costs might increase but said they’d be offset
by fewer arrests and lower law enforcement
costs. Yet arrests of black and Hispanic youth
in Colorado for pot-related offenses have

soared 58% and 29%, respecuvely, while fa]lmg
_8% for whites.. - - -

The share of pot—related n-afﬁc deaths has
roughly doubled in Washington and increased
by a third in Colorado since legalization, and in
the Centennial State pot is now involved in more
than one of five traffic fatalities. Calls to poison
control for overdoses have jumped 108% in Colo-
rado and 68% in Washington since 2012.

Colorado Attorney General Cynthia Coffiman
has said that “criminals are still selling on the

black market,” in part because state taxes make .
- Jegdl marijuana pricier than on the street. Drug

cartels have moved to grow marijuana in the
states or have switched to trafficking in more
profitable drugs like heroin. :

One irony is that a Big Pot industry is devel-
oping even as tobacco smokers are increasingly

. ostracized. The Arcview Group projects that

the pot market could triple over four years to

" $22 billion. Pot retailers aren’t supposed to

market specifically to kids, though they can
still advertise on the radio or TV during, say,
a college football game. Tobacco companies
have been prohibited from advertising on TV
since 1971

The legalization movement is backed by the
likes of George Soros and Napster co-founder
Sean Parker, and this year they are vastly out-
spending opponents. No wonder U.S. support
for legalizing marijuana has increased to 57%
from 32% a decade ago, according to the Pew
Research Center.

We realize it’s déclassé to resist this cultural
imperative, and maybe voters think the right
to get high when you want is worth the social
and health costs of millions of more stoners.
Then again, since four states have volunteered
to be guinea pigs, maybe other states should
wait and see if these negative trends continue.



Notable &9 Quota,bh; How Marijuana Begat Heroin

Don Winslow, writing in Es-
quiire, on Aug. 9:

-Okay, 'm going to say it
The heroin . epidemic was
caused by the legalization of
marijuana.

We wanted legal weed, and
for the most part, we got it.
Four states have legalized it
outright, others have decrimi-
nalized it, and in many juris-

dictions police refuse to en--

force the laws that are on the

books, creating a de facto”

street legalization..

Good news, right?

Not for the Sinaloa Cartel,
which by the time Colorado
passed Amendment 64 in 2012
had become the dominant
cartel in Mexico. Weed was a
major profit center for them,
but suddenly they couldn’t
compete against a superior
American product that also
had drastically lower transpor-
tation and security costs.

In a single year, the cartel
suffered a 40 percent drop in
marijuana sales, representing
billions of dollars. Mexican
marjjuana became an almost
worthless product. . . . Once-
vast fields in Durango now lie
fallow.

More good news, right?

Yeah, no. Guzmén and his
boys are businessmen. They're
not going to take a forty-point
hit and not do something
about it. They had to make up
those profits somewhere,

Looking at the American
drug market as it existed,
Guzmén and his partners saw
an opportunity. An increasing
number of Americans were
addicted to prescription opi-
oids such as Oxycontin.

And their addiction was
expensive, One capsule of Oxy
might sell on the street for
thirty dollars, and an addict
might need ten hits a day.

- Well, s—, they thought.

We have some of the best.

poppy fields in the world.
Opium, morphine, Oxy, her-
oin—they’re basically the
same drug, so. ..

The Sinaloa Cartel decided
to undercut the pharmacenti-
cal companies. They increased
the production of Mexican
heroin by almost 70 percent,
and- also raised the purity
level, bringing in Colombian
cooks to create “cinnamon”
heroin as strong ‘as the East
Asian product. They had been
selling a product that was
about 46 percent pure, now
they improved it to 90 per-
cent,

Their third move was clas-

sic market economics—they
dropped the price. A kilo of
heroin went for as much as
$200,000 in New York City a
few years ago, cost $80,000
in 2013, and now has
dropped to around $50,000.
More of a better product for

less money: You can't beat it.
At the same time, American
drug and law-enforcement
officials, concerned about the
dramatic surge in overdose
deaths from pharmaceutical
opioids (165,000 from 1999 to
2014), cracked down on both
legal and illegal distribution,
opening the door for Mexican
heroin, which sold for five to
ten bucks a dose, .
But .pill users were mnot
accustomed to the potency of
this new heroin, Even heroin

-addicts were taken by sur-

prise. .
As a result, overdose deaths
have skyrocketed, more than
doubling from 2000 to 2014.
More people—47055—died
from drug overdoses in 2014
than in any other year in
Amerjcan history. . . . That's
125 people a day, more than
five lives every hour, a fatality
Ievel that matched: the AIDS
epidemic’s peak in 1995.

o ——e -



CiTYy oF BoYNE CITY

Ta: Michael Cain, City Manager W\C’
From: Cindy Grice, City Clerk/Treasurer [‘,56
Date: January 18, 2019

Subject: December, 2018 Financial Statement

Attached is the December, 2018 Financial Statement. We have completed 66% of our Fiscal

Year. Following is a brief overview:

OVERALL REVENUES — The Marina Fund cash remains a deficit while we await the grant fund.
| still expect to receive the funds in January, 2019.

OVERALL EXPENDITURES: Winter Maintenance costs in Major and Local Streets remain low
but are higher than December 2017. All other expenditures continue to remain at normal levels.
There are line items within several departments what will need to be amended in April, but
overall, we are on track.

As always, if there are any questions, please contact me.



01/17/2019 03:48 PM CASH SUMMARY BY FUND FOR BOYNE CITY Page: 1/1
User: Cindy FROM 12/01/2018 TO 12/31/2018

DB: Boyne Cit
¥ ¥ FUND: ALL FUNDS
CASH AND INVESTMENT ACCOUNTS

Beginning Ending

Balance Total Total Balance

Fund Description 12/01/2018 Debits Credits 12/31/2018
101 GENERAL FUND 2,474,042.07 38,705.50 254,026.04 2,258,721.53
202 MAJOR STREET FUND 164,089.48 47,134.91 34,866.64 176,357.75
203 LOCAL STREET FUND 0.00 65,772.83 33,548.37 32,224.46
206 FIRE FUND 166,551.71 1,600.00 10,472.73 157,678.98
209 CEMETERY FUND 158.96 1,356.86 1,515.82 0.00
210 AMBULANCE FUND 69,892.96 40,397.07 64,982.48 45,307.55
211 SPECIAL PROJECTS FUND 14,076.48 135.00 18.00 14,193.48
213 FARMERS MARKET FUND 43,948.46 494.00 7,709.51 36,732.95
242 BOYNE THUNDER FUND 93,681.51 17,000.00 82,470.80 28,210.71
248 DOWNTOWN DEVELOPMENT AUTHORITY 496,872.14 74,486.14 13,087.31 558,270.97
251 LDFA FUND 730,658.98 0.00 0.00 730,658.98
285 MARINA FUND (175,859.07) 335.00 7,383.60 (182,907.67)
295 ATIRPORT FUND 93,225.82 3,968.53 8,597.02 88,597.33
370 CITY FACILITIES DEBT FUND 342,248.43 1,257.43 0.00 343,505.86
410 BOYNE SENIORS CENTER FUND 52.57 0.00 0.00 52.57
470 CITY FACILITIES CONSTRUCTION FUND 248,995.41 0.00 127.16 248,868.25
590 WASTEWATER FUND 3,747,015.35 200,660.70 116,747.96 3,830,928.09
592 WATER FUND 1,088,729.50 132,614.99 117,510.03 1,103,834.46
661 MOTOR POOL FUND 425,112.22 0.00 26,284.31 398,827.91
701 TRUST & AGENCY FUND 31,625.88 1,156.00 31,625.88 1,156.00
703 CURRENT TAX COLLECTION FUND 12,249.93 1,091,850.78 369,839.76 734,260.95
740 HOWES ESCROW FUND 12,934.06 0.00 0.00 12,934.06

TOTAL - ALL FUNDS 10,080,302.85 1,718,925.74 1,180,813.42 10,618,415.17



01/17/2019 03:48 PM REVENUE AND EXPENDITURE REPORT FOR BOYNE CITY Page 1/32
User: Cindy
DB: Boyne City PERIOD ENDING 12/31/2018
2018-19 ACTIVITY FOR YTD BALANCE AVAILABLE
ORIGINAL 2018-19 MONTH 12/31/18 12/31/2018 BALANCE % BDGT
ACCOUNT DESCRIPTION BUDGET AMENDED BUDGET INCR (DECR) NORM (ABNORM) NORM (ABNORM) USED
Fund 101 - GENERAL FUND
Revenues
Dept 031 - PROPERTY TAX REVENUES
400.000 ALLOCATION FROM CUR YR FD BAL 240,091.00 240,091.00 0.00 0.00 240,091.00 0.00
402.000 PROPERTY TAX COLLECTION 2,632,740.00 2,632,740.00 8,479.84 2,502,088.74 130,651.26 95.04
403.000 DELQ. PERSONAL PROPERTY TAX 2,000.00 2,000.00 (488.86) 3,662.90 (1,662.90) 183.15
404.000 MISC TAXES-PILOT/TRAILER PARK 5,400.00 5,400.00 0.00 1,444.00 3,956.00 26.74
408.000 PROPERTY LIENS 19,000.00 19,000.00 0.00 17,903.49 1,096.51 94.23
445.000 PROPERTY TAX PENALTIES 14,000.00 14,000.00 622.12 5,422.15 8,577.85 38.73
447.000 PROPERTY TAX ADMIN FEES 80,300.00 80,300.00 3,613.13 66,826.17 13,473.83 83.22
Total Dept 031 - PROPERTY TAX REVENUES 2,993,531.00 2,993,531.00 12,226.23 2,597,347.45 396,183.55 86.77
Dept 032 - REVENUES
452.000 LIQUOR LICENSES 7,200.00 7,200.00 0.00 7,890.85 (690.85) 109.60
574.000 REVENUE SHARING 301,558.00 301,558.00 0.00 111,726.00 189,832.00 37.05
574.100 EVIP 58,329.00 58,329.00 0.00 19,276.00 39,053.00 33.05
574.200 LOCAL COMM STABILIZATION SHARING 117,090.00 117,090.00 0.00 128,081.96 (10,991.96) 109.39
578.000 POLICE TRAINING FUNDS 1,300.00 1,300.00 0.00 1,236.47 63.53 95.11
579.000 GRANTS-STATE/FEDERAL 122,500.00 122,500.00 0.00 30,000.00 92,500.00 24.49
Total Dept 032 - REVENUES 607,977.00 607,977.00 0.00 298,211.28 309,765.72 49.05
Dept 033 - ADMIN SVC FEE REVENUES
604.000 FIRE DEPARTMENT ADMIN SVC FEE 5,000.00 5,000.00 0.00 0.00 5,000.00 0.00
605.000 LDFA - ADMIN SVC FEE 30,000.00 30,000.00 0.00 0.00 30,000.00 0.00
606.000 DDA ADMIN SVC FEE 7,500.00 7,500.00 0.00 0.00 7,500.00 0.00
607.000 ADMIN SERV FEE MOTOR POOL 5,500.00 5,500.00 0.00 0.00 5,500.00 0.00
608.000 ADMIN SERV FEE WATER/WW 60,000.00 60,000.00 0.00 0.00 60,000.00 0.00
609.000 ADMIN SERV FEE MAJOR ST 17,000.00 17,000.00 0.00 0.00 17,000.00 0.00
610.000 ADMIN SERV FEE LOCAL ST 14,500.00 14,500.00 0.00 0.00 14,500.00 0.00
Total Dept 033 - ADMIN SVC FEE REVENUES 139,500.00 139,500.00 0.00 0.00 139,500.00 0.00
Dept 034 - CHARGES FOR SERVICES
606.000 DDA MAINTENANCE FEE 75,000.00 75,000.00 0.00 0.00 75,000.00 0.00
624.000 ICE RINK CONCESSION 300.00 300.00 0.00 0.00 300.00 0.00
640.000 CABLE FRANCHISE FEES 74,000.00 74,000.00 0.00 57,394.99 16,605.01 77.56
642.000 CHARGES/SERVICES & FEES 7,500.00 7,500.00 50.66 4,591.22 2,908.78 61.22
660.000 POLICE FINES/ORDINANCE FEES 4,000.00 4,000.00 0.00 3,329.97 670.03 83.25
660.200 SEX OFFENDER REGISTRATION FEE 450.00 450.00 0.00 50.00 400.00 11.11
660.300 POLICE DEPT SURVEY REVENUES 1,200.00 1,200.00 400.00 1,150.00 50.00 95.83
696.000 SIDEWALK REIMBURSEMENTS 0.00 0.00 0.00 10.00 (10.00) 100.00
Total Dept 034 - CHARGES FOR SERVICES 162,450.00 162,450.00 450.66 66,526.18 95,923.82 40.95
Dept 035 - INTEREST / RENTALS
664.000 INTEREST EARNINGS 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00
667.000 RENT CITY HALL 14,400.00 14,400.00 12.00 10,300.00 4,100.00 71.53
668.000 RENT - FIRE DEPT 30,000.00 30,000.00 0.00 0.00 30,000.00 0.00
669.000 RENT - EMS 31,200.00 31,200.00 0.00 0.00 31,200.00 0.00
670.000 RENT CITY OWNED PROPERTY 2,500.00 2,500.00 0.00 1,625.00 875.00 65.00




01/17/2019 03:48 PM REVENUE AND EXPENDITURE REPORT FOR BOYNE CITY Page 2/32
User: Cindy
DB: Boyne City PERIOD ENDING 12/31/2018
2018-19 ACTIVITY FOR YTD BALANCE AVAILABLE
ORIGINAL 2018-19 MONTH 12/31/18 12/31/2018 BALANCE % BDGT
ACCOUNT DESCRIPTION BUDGET AMENDED BUDGET INCR (DECR) NORM (ABNORM) NORM (ABNORM) USED
Fund 101 - GENERAL FUND
Revenues
Total Dept 035 - INTEREST / RENTALS 79,100.00 79,100.00 12.00 11,925.00 67,175.00 15.08
Dept 036 - OTHER REVENUES
586.000 GRANTS / LOCAL CONTRIBUTION 0.00 0.00 0.00 10,000.00 (10,000.00) 100.00
587.000 MUSEUM CONTRIBUTIONS 0.00 0.00 286.00 510.00 (510.00) 100.00
672.000 POLICE DEPT BICYCLE DONATIONS 100.00 100.00 0.00 177.00 (77.00) 177.00
672.150 POLICE DEPT GENL CONTRIBUTIONS 0.00 0.00 0.00 7,050.00 (7,050.00) 100.00
673.000 LAND & EQUIP SALES 1,000.00 1,000.00 0.00 1,156.00 (156.00) 115.60
675.000 CONTRIBUTIONS 0.00 0.00 20,700.00 20,700.00 (20,700.00) 100.00
675.100 PAVILION DONATIONS 0.00 0.00 20.00 610.00 (610.00) 100.00
678.000 PLANNING/TOWNSHIP REIMB 72,207.00 72,207.00 0.00 55,996.98 16,210.02 77.55
690.000 MISCELLANOUS INCOME 1,000.00 1,000.00 429.52 5,746.96 (4,746.96) 574.70
Total Dept 036 - OTHER REVENUES 74,307.00 74,307.00 21,435.52 101,946.94 (27,639.94) 137.20
TOTAL REVENUES 4,056,865.00 4,056,865.00 34,124.41 3,075,956.85 980,908.15 75.82
Expenditures
Dept 101 - LEGISLATIVE
703.000 SALARIES-MAYOR/CITY COMMISSION 14,050.00 14,050.00 0.00 9,474.99 4,575.01 67.44
714.000 SOCIAL SECURITY 1,075.00 1,075.00 0.00 724.84 350.16 67.43
732.000 MEMBERSHIP DUES/MML 2,450.00 2,450.00 0.00 4,463.00 (2,013.00) 182.16
870.000 TRAINING AND SCHOOLS 6,000.00 6,000.00 0.00 4,110.29 1,889.71 68.50
Total Dept 101 - LEGISLATIVE 23,575.00 23,575.00 0.00 18,773.12 4,801.88 79.63
Dept 151 - PLANNING
705.000 SALARIES - PLANNING 106,854.00 106,854.00 12,151.82 71,675.40 35,178.60 67.08
712.000 INSURANCE: LIFE/AD&D 500.00 500.00 29.99 320.53 179.47 64.11
713.000 INSURANCE MEDICAL 24,420.00 24,420.00 3,399.18 14,546.30 9,873.70 59.57
714.000 SOCIAL SECURITY 8,940.00 8,940.00 1,167.13 6,235.89 2,704.11 69.75
715.000 PENSION 33,467.00 33,467.00 3,168.26 22,689.61 10,777.39 67.80
716.000 UNEMPLOYMENT 50.00 50.00 0.00 0.00 50.00 0.00
719.000 SICK/VACATION 10,000.00 10,000.00 1,580.24 6,776.01 3,223.99 67.76
727.000 SUPPLIES 2,000.00 2,000.00 0.00 564.97 1,435.03 28.25
732.000 MEMBERSHIP DUES 2,500.00 2,500.00 0.00 0.00 2,500.00 0.00
735.000 MILEAGE/TRAVEL 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00
740.000 TELEPHONE/UTILITIES 750.00 750.00 95.09 664.91 85.09 88.65
818.000 PROFESSIONAL/CONTRACTED SVCS 2,000.00 2,000.00 0.00 300.00 1,700.00 15.00
870.000 TRAINING 2,000.00 2,000.00 0.00 645.56 1,354.44 32.28
911.000 WORKERS COMPENSATION 1,200.00 1,200.00 0.00 922.05 277.95 76.84
970.000 CAPITAL OUTLAY 1,000.00 1,000.00 0.00 736.70 263.30 73.67
Total Dept 151 - PLANNING 196,681.00 196,681.00 21,591.71 126,077.93 70,603.07 64.10
Dept 173 - GENERAL SERVICES
705.000 ADMINISTRATIVE SALARIES/WAGES 312,277.00 312,277.00 37,606.20 213,294.94 98,982.06 68.30
709.000 ADMIN OVERTIME 3,300.00 3,300.00 63.05 1,665.62 1,634.38 50.47
712.000 INSURANCE LIFE/AD&D 1,500.00 1,500.00 80.59 895.93 604.07 59.73
713.000 INSURANCE - MEDICAL 88,000.00 88,000.00 9,213.72 43,176.21 44,823.79 49.06
714.000 SOCIAL SECURITY 26,590.00 26,590.00 3,506.56 20,441.21 6,148.79 76.88
715.000 PENSION 146,800.00 146,800.00 15,166.51 102,890.40 43,909.60 70.09
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2018-19 ACTIVITY FOR YTD BALANCE AVAILABLE
ORIGINAL 2018-19 MONTH 12/31/18 12/31/2018 BALANCE % BDGT
ACCOUNT DESCRIPTION BUDGET AMENDED BUDGET INCR (DECR) NORM (ABNORM) NORM (ABNORM) USED

Fund 101 - GENERAL FUND

Expenditures

716.000 UNEMPLOYMENT COMPENSATION 32.00 32.00 0.00 0.00 32.00 0.00
719.000 VACA/SICK EXPENSE 32,000.00 32,000.00 3,304.66 20,868.68 11,131.32 65.21
727.000 OFFICE SUPPLIES 9,000.00 9,000.00 2,265.28 8,020.53 979.47 89.12
730.000 OFFICE SUPPLIES 20,000.00 20,000.00 291.26 9,354.53 10,645.47 46.717
731.000 POSTAGE 6,000.00 6,000.00 234.06 2,729.14 3,270.86 45.49
732.000 MEMBERSHIP DUES 2,000.00 2,000.00 135.00 1,463.25 536.75 73.16
740.000 TELEPHONE/UTILITIES 6,000.00 6,000.00 453.50 6,332.99 (332.99) 105.55
860.000 MOTOR POOL 200.00 200.00 0.00 0.00 200.00 0.00
861.000 VEHICLE EXPENSE 4,800.00 4,800.00 400.00 3,517.87 1,282.13 73.29
870.000 TRAINING/SCHOOLS/TRAVEL 4,000.00 4,000.00 290.00 808.62 3,191.38 20.22
900.000 ADVERTISING/PUBLSHNG/ORDINANCE 6,500.00 6,500.00 95.10 3,409.09 3,090.91 52.45
910.000 INSURANCE/LIABILITY & PROP 21,552.00 21,552.00 0.00 31,933.25 (10,381.25) 148.17
911.000 WORKERS COMPENSATION 2,750.00 2,750.00 0.00 2,028.51 721.49 73.76
970.000 CAPITAL OUTLAY/EQUIPMENT 30,000.00 30,000.00 0.00 (84.75) 30,084.75 (0.28)
Total Dept 173 - GENERAL SERVICES 723,301.00 723,301.00 73,105.49 472,746.02 250,554.98 65.36

Dept 191 - ELECTIONS

705.000 SALARIES - ELECTIONS 2,500.00 2,500.00 (90.00) 2,676.00 (176.00) 107.04
728.000 ELECTION COST 250.00 250.00 328.36 826.23 (576.23) 330.49
Total Dept 191 - ELECTIONS 2,750.00 2,750.00 238.36 3,502.23 (752.23) 127.35

Dept 208 - ACCOUNTING/AUDIT
808.000 ACCOUNTING/AUDIT 13,800.00 13,800.00 0.00 14,170.00 (370.00) 102.68

Total Dept 208 - ACCOUNTING/AUDIT 13,800.00 13,800.00 0.00 14,170.00 (370.00) 102.68

Dept 209 - ASSESSMENT/TAXES

731.000 TAX POSTAGE 4,800.00 4,800.00 0.00 0.00 4,800.00 0.00
802.000 LEGAL FEES 2,500.00 2,500.00 0.00 300.00 2,200.00 12.00
803.000 BOARD OF REVIEW 500.00 500.00 0.00 0.00 500.00 0.00
818.000 CONTRACTED SERVICE 58,000.00 58,000.00 5,000.00 43,767.99 14,232.01 75.46
900.000 TAX MAILING/BILLING FEE 2,950.00 2,950.00 1,474.20 2,996.34 (46.34) 101.57
Total Dept 209 - ASSESSMENT/TAXES 68,750.00 68,750.00 6,474.20 47,064.33 21,685.67 68.46
Dept 210 - LEGAL

802.000 OTHER LEGAL/COURT, ETC. 60,000.00 60,000.00 2,295.00 13,530.00 46,470.00 22.55
Total Dept 210 - LEGAL 60,000.00 60,000.00 2,295.00 13,530.00 46,470.00 22.55
Dept 248 - GENERAL/OTHER SERVICES

810.000 STREETLIGHTING 60,000.00 60,000.00 4,467.34 24,796.72 35,203.28 41.33
812.000 LEAF PICK-UP 20,000.00 20,000.00 0.00 9,747.13 10,252.87 48.74
818.000 ENGINEER/CONTRACTED SERVICE 15,000.00 15,000.00 0.00 569.00 14,431.00 3.79
880.000 COMMUNITY PROMOTION 15,000.00 15,000.00 1,231.00 9,855.19 5,144.81 65.70
882.000 ZONING ENFORCEMENT EXPENSES 10,000.00 10,000.00 0.00 0.00 10,000.00 0.00

971.000 LAND ACQUISITION 0.00 0.00 0.00 1,071,312.96 (1,071,312.96) 100.00
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2018-19 ACTIVITY FOR YTD BALANCE AVAILABLE

ORIGINAL 2018-19 MONTH 12/31/18 12/31/2018 BALANCE % BDGT
ACCOUNT DESCRIPTION BUDGET AMENDED BUDGET INCR (DECR) NORM (ABNORM) NORM (ABNORM) USED
Fund 101 - GENERAL FUND
Expenditures
Total Dept 248 - GENERAL/OTHER SERVICES 120,000.00 120,000.00 5,698.34 1,116,281.00 (996,281.00) 930.23
Dept 250 - HOUSING
909.000 FRINGES/MED REIMB/PENSION 0.00 0.00 0.00 92.96 (92.96) 100.00
910.000 LIABILITY INSURANCE 0.00 0.00 0.00 496.38 (496.38) 100.00
911.000 WORKERS COMPENSATION 0.00 0.00 0.00 1,844.10 (1,844.10) 100.00
Total Dept 250 - HOUSING 0.00 0.00 0.00 2,433.44 (2,433.44) 100.00
Dept 265 - PUBLIC BUILDINGS
705.000 SALARIES/BLDG MAINT/OPERATER 31,200.00 31,200.00 5,062.06 27,958.98 3,241.02 89.61
709.000 OVERTIME- PUBLIC BUILDING 1,500.00 1,500.00 0.00 1,078.29 421.71 71.89
711.000 SAFETY EQUIPMENT 5,500.00 5,500.00 68.00 2,242.73 3,257.27 40.78
712.000 INSURANCE: LIFE/AD&D 400.00 400.00 (15.68) 173.20 226.80 43.30
713.000 INSURANCE MEDICAL 10,000.00 10,000.00 1,764.05 5,292.15 4,707.85 52.92
714.000 SOCIAL SECURITY 3,000.00 3,000.00 522.20 2,646.58 353.42 88.22
715.000 PENSION 30,000.00 30,000.00 2,111.30 13,770.15 16,229.85 45.90
716.000 UNEMPLOYMENT COMPENSATION 340.00 340.00 0.00 0.00 340.00 0.00
719.000 VACA/SICK EXPENSE 3,700.00 3,700.00 0.00 266.29 3,433.71 7.20
727.000 SUPPLIES 25,000.00 25,000.00 3,706.18 26,587.66 (1,587.66) 106.35
730.000 MAINTENANCE 12,000.00 12,000.00 115.00 10,621.39 1,378.61 88.51
735.000 GAS AND OIL 1,300.00 1,300.00 0.00 0.00 1,300.00 0.00
740.000 TELEPHONE/UTILITIES 20,000.00 20,000.00 5,908.84 27,257.23 (7,257.23) 136.29
818.000 CONTRACTED SERVICES 55,000.00 55,000.00 3,840.00 27,672.16 27,327.84 50.31
860.000 MOTOR POOL 2,000.00 2,000.00 0.00 0.00 2,000.00 0.00
870.000 TRAINING/TRAVEL 500.00 500.00 0.00 0.00 500.00 0.00
910.000 INSURANCE/LIABILITY/EQUIP 2,500.00 2,500.00 0.00 3,090.31 (590.31) 123.61
911.000 WORKERS COMPENSATION 3,500.00 3,500.00 0.00 2,581.74 918.26 73.76
975.000 MAJOR EQUIPMENT PURCHASES 5,000.00 5,000.00 0.00 0.00 5,000.00 0.00
Total Dept 265 - PUBLIC BUILDINGS 212,440.00 212,440.00 23,081.95 151,238.86 61,201.14 71.19
Dept 301 - POLICE DEPARTMENT
705.000 SALARIES- POLICE CHIEF/ASST 123,000.00 123,000.00 17,627.48 82,473.30 40,526.70 67.05
706.000 SALARIES - DISPATCHERS 38,937.00 38,937.00 4,656.23 23,962.78 14,974.22 61.54
709.000 OVERTIME 27,529.00 27,529.00 3,311.73 18,715.08 8,813.92 67.98
710.000 SALARY & WAGES OFFICERS 235,703.00 235,703.00 25,100.21 145,595.42 90,107.58 61.77
712.000 INSURANCE: LIFE AD&D 2,500.00 2,500.00 93.00 1,073.31 1,426.69 42.93
713.000 MEDICAL INSURANCE 80,000.00 80,000.00 8,262.09 34,347.15 45,652.85 42.93
714.000 SOCIAL SECURITY 34,000.00 34,000.00 5,195.96 24,019.99 9,980.01 70.65
715.000 PENSION 89,000.00 89,000.00 9,392.48 25,049.27 63,950.73 28.15
716.000 UNEMPLOYMENT COMPENSATION 2,000.00 2,000.00 0.00 7.18 1,992.82 0.36
719.000 VACA/SICK EXPENSE 41,000.00 41,000.00 5,713.46 25,322.50 15,677.50 61.76
727.000 SUPPLIES 8,500.00 8,500.00 311.43 3,916.13 4,583.87 46.07
727.100 HONOR GUARD EXPENSES 0.00 0.00 0.00 532.59 (532.59) 100.00
729.000 AMMO/SHOOTING SUPPLIES 3,000.00 3,000.00 27.94 133.81 2,866.19 4.46
730.200 SEX OFFENDER REGISTRATION FEES 300.00 300.00 30.00 (90.00) 390.00 (30.00)
731.000 BIKE PATROL 1,000.00 1,000.00 0.00 419.94 580.06 41.99
735.000 GAS AND OIL 15,800.00 15,800.00 593.49 6,628.30 9,171.70 41.95
740.000 TELEPHONE/UTILITIES 6,000.00 6,000.00 333.83 2,349.83 3,650.17 39.16
745.000 CLEANING/FOOD ALLOWANCE 5,000.00 5,000.00 1,380.00 3,450.00 1,550.00 69.00
754.000 UNIFORMS 6,000.00 6,000.00 1,416.10 5,409.98 590.02 90.17
818.000 POLICE CONTRACTED SERVICES 4,500.00 4,500.00 950.00 1,900.00 2,600.00 42.22
850.000 RADIO MAINTENANCE 2,000.00 2,000.00 0.00 385.34 1,614.66 19.27
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ORIGINAL 2018-19 MONTH 12/31/18 12/31/2018 BALANCE % BDGT
ACCOUNT DESCRIPTION BUDGET AMENDED BUDGET INCR (DECR) NORM (ABNORM) NORM (ABNORM) USED
Fund 101 - GENERAL FUND
Expenditures
861.000 VEHICLE EXPENSE 7,000.00 7,000.00 0.00 2,374.77 4,625.23 33.93
870.000 TRAINING/TRAVEL 8,500.00 8,500.00 1,913.86 6,848.68 1,651.32 80.57
871.000 STATE TRAINING FUND 1,500.00 1,500.00 0.00 0.00 1,500.00 0.00
910.000 LIABILITY INSURANCE 11,000.00 11,000.00 0.00 19,316.72 (8,316.72) 175.61
911.000 INS/WORKERS COMP 6,500.00 6,500.00 0.00 4,794.66 1,705.34 73.76
970.000 CAPITAL OUTLAY 13,300.00 13,300.00 0.00 11,239.00 2,061.00 84.50
Total Dept 301 - POLICE DEPARTMENT 773,569.00 773,569.00 86,309.29 450,175.73 323,393.27 58.19
Dept 706 - ENVIRONMENTAL
809.000 LAB TESTING - LANDFILL 2,035.00 2,035.00 0.00 4,800.00 (2,765.00) 235.87
Total Dept 706 - ENVIRONMENTAL 2,035.00 2,035.00 0.00 4,800.00 (2,765.00) 235.87
Dept 751 - PARKS & RECREATION
702.000 ICE RINK, WAGES 8,000.00 8,000.00 262.81 262.81 7,737.19 3.29
705.000 SALARIES- PARKS GENERAL WAGES 82,000.00 82,000.00 4,658.13 69,080.43 12,919.57 84.24
709.000 PARKS & REC OVERTIME 3,800.00 3,800.00 109.20 2,285.53 1,514.47 60.15
713.000 INSURANCE MEDICAL 20,000.00 20,000.00 8.01 976.40 19,023.60 4.88
714.000 SOCIAL SECURITY 7,000.00 7,000.00 377.69 5,305.05 1,694.95 75.79
715.000 PENSION 6,000.00 6,000.00 384.95 4,187.92 1,812.08 69.80
716.000 UNEMPLOYMENT COMP 400.00 400.00 0.00 0.00 400.00 0.00
719.000 VACA/SICK EXPENSE 4,000.00 4,000.00 0.00 0.00 4,000.00 0.00
727.000 SUPPLIES 40,000.00 40,000.00 2,647.07 46,013.61 (6,013.61) 115.03
730.000 MAINTENANCE 14,000.00 14,000.00 460.00 6,785.33 7,214.67 48.47
738.000 CIVIC PROJECTS 4,000.00 4,000.00 0.00 3,000.00 1,000.00 75.00
740.000 TELEPHONE/UTILITIES 20,000.00 20,000.00 3,907.52 15,916.14 4,083.86 79.58
808.000 PROFESSIONAL SERVICES 45,000.00 45,000.00 0.00 0.00 45,000.00 0.00
818.000 CONTRACTED SERVICES 24,000.00 24,000.00 432.00 17,568.00 6,432.00 73.20
860.000 MOTOR POOL 70,000.00 70,000.00 0.00 48,441.22 21,558.78 69.20
870.000 TRAINING/TRAVEL 400.00 400.00 0.00 0.00 400.00 0.00
910.000 LIABILITY INSURANCE 2,500.00 2,500.00 0.00 2,060.21 439.79 82.41
911.000 WORKERS COMPENSATION 1,200.00 1,200.00 0.00 737.64 462.36 61.47
970.000 CAPITAL OUTLAY 325,000.00 325,000.00 9,860.50 154,612.04 170,387.96 47.57
Total Dept 751 - PARKS & RECREATION 677,300.00 677,300.00 23,107.88 377,232.33 300,067.67 55.70
Dept 804 - MUSEUM
970.000 MUSEUM - CAPITAL OUTLAY 5,000.00 5,000.00 4,150.00 9,985.40 (4,985.40) 199.71
Total Dept 804 - MUSEUM 5,000.00 5,000.00 4,150.00 9,985.40 (4,985.40) 199.71
Dept 809 - SIDEWALKS
705.000 SIDEWALK SALARY & WAGES 2,500.00 2,500.00 0.00 0.00 2,500.00 0.00
727.000 SIDEWALK SUPPLIES 3,000.00 3,000.00 0.00 2,348.55 651.45 78.29
818.000 SIDEWALK CONTRACED SERV. 10,000.00 10,000.00 0.00 5,110.00 4,890.00 51.10
Total Dept 809 - SIDEWALKS 15,500.00 15,500.00 0.00 7,458.55 8,041.45 48.12
Dept 899 - CONTINGENCY
714.000 RETIREES STIPEND FICA 465.00 465.00 642.11 642.11 (177.11) 138.09
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ORIGINAL 2018-19 MONTH 12/31/18 12/31/2018 BALANCE % BDGT
ACCOUNT DESCRIPTION BUDGET AMENDED BUDGET INCR (DECR) NORM (ABNORM) NORM (ABNORM) USED

Fund 101 - GENERAL FUND

Expenditures

801.000 TAX TRIBUNAL REFUND 694.00 694.00 0.00 1,735.22 (1,041.22) 250.03
899.000 425 TOWNSHIP REIMBURSEMENT 7,800.00 7,800.00 365.91 365.91 7,434.09 4.69
984.000 POST RETIREMENT HEALTH INS 20,105.00 20,105.00 1,223.88 13,923.84 6,181.16 69.26
986.000 RETIREES STIPEND 8,703.00 8,703.00 8,027.68 8,027.68 675.32 92.24
Total Dept 899 - CONTINGENCY 37,767.00 37,767.00 10,259.58 24,694.76 13,072.24 65.39

Dept 965 - TRANSFERS OUT

987.000 TRNSFR TO CEMETERY FUND 50,000.00 50,000.00 21.86 33,445.19 16,554.81 66.89
991.000 TRANSFER TO AMBULANCE 79,500.00 79,500.00 0.00 30,193.67 49,306.33 37.98
994.000 TRANSFER TO FIRE DEPT FUND 63,000.00 63,000.00 0.00 0.00 63,000.00 0.00
997.000 TRANSFER TO RUBBISH FUND 56,000.00 56,000.00 0.00 62,165.48 (6,165.48) 111.01
998.000 TRANSFERS TO MAJOR STREET 80,826.00 80,826.00 0.00 0.00 80,826.00 0.00
999.000 TRANSFERS TO LOCAL STREET 795,071.00 795,071.00 40,378.14 127,431.56 667,639.44 16.03
Total Dept 965 — TRANSFERS OUT 1,124,397.00 1,124,397.00 40,400.00 253,235.90 871,161.10 22.52
TOTAL EXPENDITURES 4,056,865.00 4,056,865.00 296,711.80 3,093,399.60 963,465.40 76.25

Fund 101 - GENERAL FUND:
TOTAL REVENUES 4,056,865.00 4,056,865.00 34,124.41 3,075,956.85 980, 908.15 75.82
TOTAL EXPENDITURES 4,056,865.00 4,056,865.00 296,711.80 3,093,399.60 963,465.40 76.25

NET OF REVENUES & EXPENDITURES 0.00 0.00 (262,587.39) (17,442.75) 17,442.75 100.00
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2018-19 ACTIVITY FOR YTD BALANCE AVAILABLE

ORIGINAL 2018-19 MONTH 12/31/18 12/31/2018 BALANCE % BDGT
ACCOUNT DESCRIPTION BUDGET AMENDED BUDGET INCR (DECR) NORM (ABNORM) NORM (ABNORM) USED

Fund 202 - MAJOR STREET FUND

Revenues

Dept 030 - REVENUES

400.000 ALLOCATED FR CUR YR FD BAL 120,000.00 120,000.00 0.00 0.00 120,000.00 0.00
548.000 METRO ACT FUNDS - PA 48 9,200.00 9,200.00 0.00 8,875.90 324.10 96.48
549.000 STATE HIGHWAY RECEIPTS 325,000.00 325,000.00 35,676.13 282,579.98 42,420.02 86.95
581.000 SAW GRANT 148,680.00 148,680.00 0.00 0.00 148,680.00 0.00
691.000 TRANSFER FROM GENERAL FUND 80,826.00 80,826.00 0.00 0.00 80,826.00 0.00
692.000 ROAD MILLAGE FUNDS 86,594.00 86,594.00 11,458.78 12,364.08 74,229.92 14.28
Total Dept 030 - REVENUES 770,300.00 770,300.00 47,134.91 303,819.96 466,480.04 39.44
TOTAL REVENUES 770,300.00 770,300.00 47,134.91 303,819.96 466,480.04 39.44
Expenditures

Dept 451 - CONSTRUCTION

705.000 CONSTRUCTION SALARIES/WAGES 2,000.00 2,000.00 0.00 3,672.78 (1,672.78) 183.64
709.000 OVERTIME 250.00 250.00 0.00 0.00 250.00 0.00
713.000 MEDICAL INSURANCE 2,000.00 2,000.00 0.00 297.20 1,702.80 14.86
714.000 SOCIAL SECURITY 500.00 500.00 0.00 274.68 225.32 54.94
715.000 PENSION 10,000.00 10,000.00 377.83 2,557.94 7,442.06 25.58
818.000 ENGINEERING 10,000.00 10,000.00 0.00 13,500.00 (3,500.00) 135.00
860.000 CONSTRUCTION MOTOR POOL 5,000.00 5,000.00 0.00 1,868.63 3,131.37 37.37
981.100 SAW GRANT 165,200.00 165,200.00 1,068.59 42,098.34 123,101.66 25.48
Total Dept 451 - CONSTRUCTION 194,950.00 194,950.00 1,446.42 64,269.57 130,680.43 32.97
Dept 463 - ROUTINE MAINTANCE

705.000 SALARIES- MAINTENANCE 35,000.00 35,000.00 3,673.03 19,086.77 15,913.23 54.53
706.000 SALARIES - STREET SWEEPING 6,250.00 6,250.00 0.00 0.00 6,250.00 0.00
709.000 OVERTIME 0.00 0.00 450.49 5,120.90 (5,120.90) 100.00
713.000 MEDICAL INSURANCE 18,000.00 18,000.00 3,816.81 11,224.94 6,775.06 62.36
714.000 SOCIAL SECURITY 4,000.00 4,000.00 677.31 2,885.85 1,114.15 72.15
715.000 PENSION 32,000.00 32,000.00 3,081.18 19,423.91 12,576.09 60.70
716.000 UNEMPLOYMENT COMP 200.00 200.00 0.00 8.27 191.73 4.14
719.000 VACA/SICK EXPENSE 12,500.00 12,500.00 1,192.36 3,876.23 8,623.77 31.01
727.000 SUPPLIES 10,500.00 10,500.00 697.27 8,829.59 1,670.41 84.09
819.000 TREE REPLACEMENT 20,000.00 20,000.00 0.00 1,875.00 18,125.00 9.38
860.000 MOTOR POOL 29,000.00 29,000.00 0.00 22,605.91 6,394.09 77.95
930.000 REPAIR & MAINTENANCE 150,000.00 150,000.00 0.00 39,087.11 110,912.89 26.06
931.000 BRIDGE INSPECTIONS 2,000.00 2,000.00 0.00 0.00 2,000.00 0.00
Total Dept 463 - ROUTINE MAINTANCE 319,450.00 319,450.00 13,588.45 134,024.48 185,425.52 41.95
Dept 474 - TRAFFIC SERVICE

705.000 SALARIES- TRAFFIC SERV 4,200.00 4,200.00 391.34 1,569.02 2,630.98 37.36
709.000 OVERTIME 1,100.00 1,100.00 257.76 1,170.42 (70.42) 106.40
713.000 MEDICAL INSURANCE 1,600.00 1,600.00 51.71 194.44 1,405.56 12.15
714.000 SOCIAL SECURITY 460.00 460.00 46.66 202.23 257.77 43.96
715.000 PENSION 5,000.00 5,000.00 330.06 1,790.93 3,209.07 35.82
727.000 SUPPLIES 3,500.00 3,500.00 0.00 1,217.56 2,282.44 34.79
860.000 MOTOR POOL 5,000.00 5,000.00 0.00 672.78 4,327.22 13.46

930.000 REPAIR & MAINT. 4,000.00 4,000.00 0.00 0.00 4,000.00 0.00
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2018-19 ACTIVITY FOR YTD BALANCE AVAILABLE

ORIGINAL 2018-19 MONTH 12/31/18 12/31/2018 BALANCE % BDGT
ACCOUNT DESCRIPTION BUDGET AMENDED BUDGET INCR (DECR) NORM (ABNORM) NORM (ABNORM) USED

Fund 202 - MAJOR STREET FUND
Expenditures
Total Dept 474 - TRAFFIC SERVICE 24,860.00 24,860.00 1,077.53 6,817.38 18,042.62 27.42

Dept 478 - WINTER MAINTENANCE

705.000 SALARIES- WINTER MAINT 29,000.00 29,000.00 3,373.06 4,406.30 24,593.70 15.19
706.000 SIDEWALK MAINTENANCE 13,500.00 13,500.00 0.00 0.00 13,500.00 0.00
709.000 OVERTIME 0.00 0.00 1,234.89 1,840.61 (1,840.61) 100.00
713.000 MEDICAL INSURANCE 8,000.00 8,000.00 254.08 474.75 7,525.25 5.93
714.000 SOCIAL SECURITY 3,200.00 3,200.00 441.34 763.46 2,436.54 23.86
715.000 PENSION 18,000.00 18,000.00 1,717.48 9,592.78 8,407.22 53.29
719.000 VACA/SICK EXPENSE 8,200.00 8,200.00 1,192.13 3,875.37 4,324.63 47.26
727.000 SUPPLIES 11,000.00 11,000.00 0.00 0.00 11,000.00 0.00
860.000 MOTOR POOL 40,000.00 40,000.00 0.00 0.00 40,000.00 0.00
930.000 WINTER REPAIR & MAINT 15,000.00 15,000.00 0.00 300.00 14,700.00 2.00
Total Dept 478 - WINTER MAINTENANCE 145,900.00 145,900.00 8,212.98 21,253.27 124,646.73 14.57

Dept 482 - ADMINISTRATION

705.000 SALARIES/WAGES-ADMINISTRATIVE 32,000.00 32,000.00 8,246.00 43,418.47 (11,418.47) 135.68
711.000 SAFETY EQUIPMENT 0.00 0.00 40.54 40.54 (40.54) 100.00
712.000 INSURANCE/LIFE/AD&D 400.00 400.00 0.00 163.38 236.62 40.85
713.000 MEDICAL INSURANCE 8,000.00 8,000.00 0.00 1,142.30 6,857.70 14.28
714.000 SOCIAL SECURITY 2,500.00 2,500.00 630.82 3,299.43 (799.43) 131.98
715.000 PENSION 15,000.00 15,000.00 1,623.90 10,060.64 4,939.36 67.07
716.000 UNEMPLOYMENT COMP 140.00 140.00 0.00 0.00 140.00 0.00
750.000 ADMINISTRATIVE FEE 17,000.00 17,000.00 0.00 0.00 17,000.00 0.00
808.000 PROF SVCS/ACCOUNTING/AUDIT 500.00 500.00 0.00 0.00 500.00 0.00
870.000 TRAINING/SCHOOL/TRAVEL 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00
910.000 INSURANCE/LIABILITY 1,100.00 1,100.00 0.00 1,545.15 (445.15) 140.47
911.000 WORKERS COMPENSATION 7,500.00 7,500.00 0.00 6,177.73 1,322.27 82.37
Total Dept 482 - ADMINISTRATION 85,140.00 85,140.00 10,541.26 65,847.64 19,292.36 77.34
TOTAL EXPENDITURES 770,300.00 770,300.00 34,866.64 292,212.34 478,087.66 37.93

Fund 202 - MAJOR STREET FUND:
TOTAL REVENUES 770,300.00 770,300.00 47,134.91 303,819.96 466,480.04 39.44
TOTAL EXPENDITURES 770,300.00 770,300.00 34,866.64 292,212.34 478,087.66 37.93

NET OF REVENUES & EXPENDITURES 0.00 0.00 12,268.27 11,607.62 (11,607.62) 100.00
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PERIOD ENDING 12/31/2018

2018-19 ACTIVITY FOR YTD BALANCE AVAILABLE

ORIGINAL 2018-19 MONTH 12/31/18 12/31/2018 BALANCE % BDGT
ACCOUNT DESCRIPTION BUDGET AMENDED BUDGET INCR (DECR) NORM (ABNORM) NORM (ABNORM) USED
Fund 203 - LOCAL STREET FUND
Revenues
Dept 030 - REVENUES
548.000 METRO ACT FUNDS 9,000.00 9,000.00 0.00 8,875.90 124.10 98.62
549.000 STATE HIGHWAY RECEIPTS 135,000.00 135,000.00 13,935.90 111,921.87 23,078.13 82.91
581.000 SAW GRANT PROCEEDS 63,720.00 63,720.00 0.00 0.00 63,720.00 0.00
691.000 TRANSFER FROM GENERAL FUND 795,071.00 795,071.00 40,378.14 127,431.56 667,639.44 16.03
692.000 ROAD MILLAGE FUNDS 86,594.00 86,594.00 11,458.79 12,364.10 74,229.90 14.28
Total Dept 030 - REVENUES 1,089,385.00 1,089,385.00 65,772.83 260,593.43 828,791.57 23.92
TOTAL REVENUES 1,089,385.00 1,089,385.00 65,772.83 260,593.43 828,791.57 23.92
Expenditures
Dept 451 - CONSTRUCTION
705.000 CONSTRUCTION SALARIES/WAGES 3,000.00 3,000.00 0.00 911.26 2,088.74 30.38
709.000 OVERTIME 200.00 200.00 0.00 0.00 200.00 0.00
713.000 MEDICAL INSURANCE 1,000.00 1,000.00 0.00 4.28 995.72 0.43
714.000 SOCIAL SECURITY 250.00 250.00 0.00 69.09 180.91 27.64
715.000 PENSION 7,000.00 7,000.00 377.83 2,478.19 4,521.81 35.40
818.000 ENGINEERING 10,000.00 10,000.00 0.00 16,660.00 (6,660.00) 166.60
860.000 CONSTRUCTION MOTOR POOL 3,000.00 3,000.00 0.00 1,356.34 1,643.66 45.21
981.100 SAW GRANT 70,800.00 70,800.00 0.00 0.00 70,800.00 0.00
987.000 STREET CONSTRUCTION 404,400.00 404,400.00 0.00 0.00 404,400.00 0.00
Total Dept 451 - CONSTRUCTION 499,650.00 499,650.00 377.83 21,479.16 478,170.84 4.30
Dept 463 - ROUTINE MAINTANCE
705.000 SALARIES- MAINTENANCE 55,000.00 55,000.00 9,979.97 46,857.66 8,142.34 85.20
709.000 OVERTIME 1,500.00 1,500.00 0.00 741.67 758.33 49.44
713.000 MEDICAL INSURANCE 20,000.00 20,000.00 4,933.76 14,143.80 5,856.20 70.72
714.000 SOCIAL SECURITY 4,600.00 4,600.00 1,111.04 4,580.11 19.89 99.57
715.000 PENSION 35,000.00 35,000.00 3,621.36 21,439.51 13,560.49 61.26
716.000 UNEMPLOYMENT COMP 50.00 50.00 0.00 8.28 41.72 16.56
719.000 VACA/SICK EXPENSE 11,000.00 11,000.00 1,192.59 3,876.79 7,123.21 35.24
727.000 SUPPLIES 11,000.00 11,000.00 726.78 3,555.35 7,444.65 32.32
819.000 TREE REPLACEMENT 25,000.00 25,000.00 0.00 8,500.00 16,500.00 34.00
860.000 MOTOR POOL 59,000.00 59,000.00 0.00 31,306.93 27,693.07 53.06
930.000 ROUTINE MAINT. REPAIR & MAINT 150,000.00 150,000.00 0.00 29,534.81 120,465.19 19.69
Total Dept 463 - ROUTINE MAINTANCE 372,150.00 372,150.00 21,565.50 164,544.91 207,605.09 44 .21
Dept 474 - TRAFFIC SERVICE
705.000 SALARIES- TRAFFIC SERV 3,000.00 3,000.00 0.00 411.27 2,588.73 13.71
709.000 OVERTIME 700.00 700.00 109.20 474.36 225.64 67.77
713.000 MEDICAL INSURANCE 2,000.00 2,000.00 0.00 115.23 1,884.77 5.76
714.000 SOCIAL SECURITY 400.00 400.00 8.35 65.06 334.94 16.27
715.000 PENSION 2,100.00 2,100.00 197.64 1,276.99 823.01 60.81
727.000 SUPPLIES 5,000.00 5,000.00 0.00 0.00 5,000.00 0.00
860.000 MOTOR POOL 1,500.00 1,500.00 0.00 114.74 1,385.26 7.65
Total Dept 474 - TRAFFIC SERVICE 14,700.00 14,700.00 315.19 2,457.65 12,242.35 16.72
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2018-19 ACTIVITY FOR YTD BALANCE AVAILABLE
ORIGINAL 2018-19 MONTH 12/31/18 12/31/2018 BALANCE % BDGT
ACCOUNT DESCRIPTION BUDGET AMENDED BUDGET INCR (DECR) NORM (ABNORM) NORM (ABNORM) USED

Fund 203 - LOCAL STREET FUND

Expenditures

Dept 478 - WINTER MAINTENANCE

705.000 SALARIES- WINTER MAINT 31,000.00 31,000.00 3,755.59 5,293.28 25,706.72 17.08
706.000 SIDEWALK MAINTENANCE 4,100.00 4,100.00 0.00 0.00 4,100.00 0.00
709.000 OVERTIME 5,600.00 5,600.00 842.24 973.22 4,626.78 17.38
713.000 MEDICAL INSURANCE 4,500.00 4,500.00 166.27 314.62 4,185.38 6.99
714.000 SOCIAL SECURITY 3,200.00 3,200.00 440.59 770.03 2,429.97 24.06
715.000 PENSION 16,000.00 16,000.00 1,453.47 8,619.82 7,380.18 53.87
716.000 UNEMPLOYMENT COMP 100.00 100.00 0.00 0.00 100.00 0.00
719.000 VACA/SICK EXPENSE 10,000.00 10,000.00 1,191.89 3,874.62 6,125.38 38.75
727.000 SUPPLIES 10,000.00 10,000.00 0.00 240.00 9,760.00 2.40
860.000 MOTOR POOL 37,000.00 37,000.00 0.00 457.93 36,542.07 1.24
930.000 WINTER MAINTENANCE 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00
Total Dept 478 - WINTER MAINTENANCE 122,500.00 122,500.00 7,850.05 20,543.52 101,956.48 16.77

Dept 482 - ADMINISTRATION

705.000 SALARIES - ADMINISTRATION 32,000.00 32,000.00 1,649.20 16,535.52 15,464.48 51.67
711.000 SAFETY EQUIPMENT 0.00 0.00 40.54 40.54 (40.54) 100.00
712.000 INSURANCE/LIFE/AD&D 300.00 300.00 0.00 163.38 136.62 54.46
713.000 MEDICAL INSURANCE 6,000.00 6,000.00 0.00 1,142.28 4,857.72 19.04
714.000 SOCIAL SECURITY 2,500.00 2,500.00 126.16 1,242.69 1,257.31 49.71
715.000 PENSION 15,000.00 15,000.00 1,623.90 10,060.63 4,939.37 67.07
716.000 UNEMPLOYMENT COMP 100.00 100.00 0.00 0.00 100.00 0.00
750.000 ADMINISTRATIVE FEE 15,000.00 15,000.00 0.00 0.00 15,000.00 0.00
808.000 PROF SVCS/ACCOUNTING/AUDIT 500.00 500.00 0.00 0.00 500.00 0.00
870.000 TRAINING/SCHOOL/TRAVEL 500.00 500.00 0.00 0.00 500.00 0.00
910.000 LIABILITY INS 1,200.00 1,200.00 0.00 1,545.15 (345.15) 128.76
911.000 INSURANCE/WORKERS COMP 7,285.00 7,285.00 0.00 6,177.73 1,107.27 84.80
Total Dept 482 - ADMINISTRATION 80,385.00 80,385.00 3,439.80 36,907.92 43,477.08 45.91
TOTAL EXPENDITURES 1,089,385.00 1,089,385.00 33,548.37 245,933.16 843,451.84 22.58

Fund 203 - LOCAL STREET FUND:
TOTAL REVENUES 1,089,385.00 1,089,385.00 65,772.83 260,593.43 828,791.57 23.92
TOTAL EXPENDITURES 1,089,385.00 1,089,385.00 33,548.37 245,933.16 843,451.84 22.58

NET OF REVENUES & EXPENDITURES 0.00 0.00 32,224.46 14,660.27 (14,660.27) 100.00
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2018-19 ACTIVITY FOR YTD BALANCE AVAILABLE

ORIGINAL 2018-19 MONTH 12/31/18 12/31/2018 BALANCE % BDGT
ACCOUNT DESCRIPTION BUDGET AMENDED BUDGET INCR (DECR) NORM (ABNORM) NORM (ABNORM) USED
Fund 206 - FIRE FUND
Revenues
Dept 030 - REVENUES
400.000 ALLOCATION FROM CUR YR FD BAL 5,048.00 5,048.00 0.00 0.00 5,048.00 0.00
580.000 GRANT PROCEEDS 0.00 0.00 0.00 136,721.00 (136,721.00) 100.00
628.000 FIRE DEPT SERVICE FEES 219,972.00 219,972.00 0.00 223,728.67 (3,756.67) 101.71
690.000 MISCELLANOUS INCOME 0.00 0.00 1,600.00 2,200.00 (2,200.00) 100.00
691.000 TRANSFER IN OTHER FUNDS 63,000.00 63,000.00 0.00 0.00 63,000.00 0.00
Total Dept 030 - REVENUES 288,020.00 288,020.00 1,600.00 362,649.67 (74,629.67) 125.91
TOTAL REVENUES 288,020.00 288,020.00 1,600.00 362,649.67 (74,629.67) 125.91
Expenditures
Dept 040 - EXPENDITURES
707.000 SALARIES/VOLUNTEERS/OFFICERS 83,000.00 83,000.00 4,229.99 46,399.93 36,600.07 55.90
714.000 SOCIAL SECURITY 6,120.00 6,120.00 323.61 3,549.64 2,570.36 58.00
727.000 SUPPLIES / HOSE 16,000.00 16,000.00 1,721.27 7,889.35 8,110.65 49.31
730.000 EQUIPMENT / MAINTENANCE 29,500.00 29,500.00 3,832.45 46,419.22 (16,919.22) 157.35
735.000 GAS / OIL 3,500.00 3,500.00 308.73 2,132.76 1,367.24 60.94
737.000 FIRE HYDRANT RENTAL 27,500.00 27,500.00 0.00 0.00 27,500.00 0.00
750.000 ADMINISTRATIVE FEE 5,000.00 5,000.00 0.00 0.00 5,000.00 0.00
850.000 RADIO MAINTENANCE 1,800.00 1,800.00 0.00 535.70 1,264.30 29.76
860.000 MOTOR POOL 1,500.00 1,500.00 0.00 0.00 1,500.00 0.00
861.000 VEHICLE EXPENSE 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00
870.000 TRAINING AND SCHOOLS 7,500.00 7,500.00 56.68 630.87 6,869.13 8.41
910.000 INSURANCE/LIABILITY & PROP 10,000.00 10,000.00 0.00 11,075.88 (1,075.88) 110.76
911.000 WORKERS COMPENSATION 3,000.00 3,000.00 0.00 2,212.92 787.08 73.76
940.000 BUILDING RENTAL/MAIN 30,000.00 30,000.00 0.00 0.00 30,000.00 0.00
970.000 CAPITAL OUTLAY 17,600.00 17,600.00 0.00 177,221.00 (159,621.00) 1,006.94
976.000 FIRE TRUCK REPLACEMENT 45,000.00 45,000.00 0.00 0.00 45,000.00 0.00
Total Dept 040 - EXPENDITURES 288,020.00 288,020.00 10,472.73 298,067.27 (10,047.27) 103.49
TOTAL EXPENDITURES 288,020.00 288,020.00 10,472.73 298,067.27 (10,047.27) 103.49
Fund 206 - FIRE FUND:
TOTAL REVENUES 288,020.00 288,020.00 1,600.00 362,649.67 (74,629.67) 125.91
TOTAL EXPENDITURES 288,020.00 288,020.00 10,472.73 298,067.27 (10,047.27) 103.49
NET OF REVENUES & EXPENDITURES 0.00 0.00 (8,872.73) 64,582.40 (64,582.40) 100.00
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2018-19 ACTIVITY FOR YTD BALANCE AVAILABLE
ORIGINAL 2018-19 MONTH 12/31/18 12/31/2018 BALANCE % BDGT
ACCOUNT DESCRIPTION BUDGET AMENDED BUDGET INCR (DECR) NORM (ABNORM) NORM (ABNORM) USED

Fund 209 - CEMETERY FUND

Revenues

Dept 030 - REVENUES

400.000 ALLOCATION FROM CUR YR FD BAL 27,205.00 27,205.00 0.00 0.00 27,205.00 0.00
633.000 CHARGES FOR LOTS/SERVICES 17,000.00 17,000.00 1,335.00 16,720.00 280.00 98.35
691.000 TRANSFERS FROM GENERAL FUND 50,000.00 50,000.00 21.86 33,445.19 16,554.81 66.89
Total Dept 030 - REVENUES 94,205.00 94,205.00 1,356.86 50,165.19 44,039.81 53.25
TOTAL REVENUES 94,205.00 94,205.00 1,356.86 50,165.19 44,039.81 53.25
Expenditures

Dept 040 - EXPENDITURES

705.000 SALARIES/WAGES 9,000.00 9,000.00 669.43 6,806.90 2,193.10 75.63
709.000 OVERTIME 1,500.00 1,500.00 95.99 1,111.39 388.61 74.09
713.000 MEDICAL INSURANCE 0.00 0.00 105.58 780.47 (780.47) 100.00
714.000 SOCIAL SECURITY 805.00 805.00 56.13 587.45 217.55 72.98
715.000 CLEARING A/C RETIREMENT 0.00 0.00 33.30 265.34 (265.34) 100.00
727.000 SUPPLIES 2,000.00 2,000.00 20.68 1,359.15 640.85 67.96
730.000 REPAIRS/MAINTENANCE 15,000.00 15,000.00 434.98 1,782.98 13,217.02 11.89
740.000 TELEPHONE/UTILITIES 500.00 500.00 99.73 673.00 (173.00) 134.60
818.000 CONTRACTED SERVICES 33,000.00 33,000.00 0.00 18,000.00 15,000.00 54.55
860.000 MOTOR POOL 6,000.00 6,000.00 0.00 6,065.99 (65.99) 101.10
910.000 INSURANCE: LIABILITY/PROPERTY 500.00 500.00 0.00 1,030.10 (530.10) 206.02
911.000 INSURANCE: WORKERS COMP 900.00 900.00 0.00 737.64 162.36 81.96
970.000 CAPITAL OUTLAY 25,000.00 25,000.00 0.00 8,800.00 16,200.00 35.20
Total Dept 040 - EXPENDITURES 94,205.00 94,205.00 1,515.82 48,000.41 46,204.59 50.95
TOTAL EXPENDITURES 94,205.00 94,205.00 1,515.82 48,000.41 46,204.59 50.95
Fund 209 - CEMETERY FUND:

TOTAL REVENUES 94,205.00 94,205.00 1,356.86 50,165.19 44,039.81 53.25
TOTAL EXPENDITURES 94,205.00 94,205.00 1,515.82 48,000.41 46,204.59 50.95

NET OF REVENUES & EXPENDITURES 0.00 0.00 (158.96) 2,164.78 (2,164.78) 100.00
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2018-19 ACTIVITY FOR YTD BALANCE AVAILABLE
ORIGINAL 2018-19 MONTH 12/31/18 12/31/2018 BALANCE % BDGT
ACCOUNT DESCRIPTION BUDGET AMENDED BUDGET INCR (DECR) NORM (ABNORM) NORM (ABNORM) USED

Fund 210 - AMBULANCE FUND

Revenues

Dept 030 - REVENUES

400.000 ALLOCATION FROM CUR YR FD BAL (8,749.00) (8,749.00) 0.00 0.00 (8,749.00) 0.00
626.000 CONTRACTUALS-MEDCD/MEDCR/BCBS 457,628.00 457,628.00 0.00 278,268.88 179,359.12 60.81
628.000 CONTRACT SERVICES 137,400.00 137,400.00 0.00 (63,974.38) 201,374.38 (46.56)
680.000 TOWNSHIP PARTICIPATION 79,180.00 79,180.00 0.00 86,045.48 (6,865.48) 108.67
690.000 DONATIONS 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00
691.000 TRANSFERS FROM GENERAL FUND 79,500.00 79,500.00 0.00 30,193.67 49,306.33 37.98
Total Dept 030 - REVENUES 745,959.00 745,959.00 0.00 330,533.65 415,425.35 44 .31
Dept 032 - REVENUES

626.000 BOYNE VALLEY CONTRACTUALS 247,000.00 247,000.00 0.00 114,704.79 132,295.21 46.44
Total Dept 032 - REVENUES 247,000.00 247,000.00 0.00 114,704.79 132,295.21 46.44
TOTAL REVENUES 992,959.00 992,959.00 0.00 445,238.44 547,720.56 44 .84
Expenditures

Dept 040 - EXPENDITURES

707.000 WAGES 425,350.00 425,350.00 40,890.83 314,535.25 110,814.75 73.95
712.000 INSURANCE/LIFE, AD&D 300.00 300.00 15.80 160.86 139.14 53.62
713.000 MEDICAL INSURANCE 7,000.00 7,000.00 1,764.05 5,292.15 1,707.85 75.60
714.000 SOCIAL SECURITY 35,000.00 35,000.00 3,251.12 24,386.23 10,613.77 69.67
715.000 PENSION 5,244.00 5,244.00 699.66 3,662.89 1,581.11 69.85
719.000 VACATION/SICK EXPENSE 2,000.00 2,000.00 0.00 0.00 2,000.00 0.00
727.000 MEDICAL SUPPLIES 30,000.00 30,000.00 2,990.76 17,713.17 12,286.83 59.04
730.000 REPAIRS & MAINTENANCE 8,500.00 8,500.00 2,786.06 6,344.19 2,155.81 74.64
735.000 GAS & OIL 5,500.00 5,500.00 1,213.03 6,141.10 (641.10) 111.66
740.000 UTILITIES 6,000.00 6,000.00 215.19 1,805.83 4,194.17 30.10
819.000 CONTRACTED SERVICES-BILLING 13,500.00 13,500.00 700.00 10,760.27 2,739.73 79.71
850.000 RADIOS 2,500.00 2,500.00 0.00 1,138.50 1,361.50 45.54
854.000 UNIFORMS 5,000.00 5,000.00 0.00 2,667.42 2,332.58 53.35
860.000 MOTOR POOL 4,000.00 4,000.00 0.00 386.68 3,613.32 9.67
870.000 TRAINING 12,000.00 12,000.00 584.65 4,591.89 7,408.11 38.27
910.000 INSURANCE: LIABILITY/PROPERTY 3,500.00 3,500.00 0.00 4,120.42 (620.42) 117.73
911.000 INSURANCE: WORKERS COMP 4,254.00 4,254.00 0.00 3,688.20 565.80 86.70
940.000 FACILITIES RENT 25,200.00 25,200.00 0.00 0.00 25,200.00 0.00
957.000 BAD DEBT (UNCOLLECTIBLE) 30,000.00 30,000.00 0.00 16,555.98 13,444.02 55.19
957.100 BOYNE VALLEY BAD DEBT 0.00 0.00 0.00 12,696.76 (12,696.76) 100.00
958.000 BOYNE VALLEY TWSP COLLECTIONS REIMB 0.00 0.00 0.00 14,329.07 (14,329.07) 100.00
970.000 CAPITAL OUTLAY/EQUIPMENT 18,000.00 18,000.00 9,871.33 9,871.33 8,128.67 54.84
971.000 VEHICLE REPLACEMENT 20,000.00 20,000.00 0.00 0.00 20,000.00 0.00
999.000 CONTRACTUAL-MEDCD/MEDCR/BCBS 150,000.00 150,000.00 0.00 83,620.38 66,379.62 55.75
999.100 BOYNE VALLEY CONTRACTUALS 0.00 0.00 0.00 55,909.06 (55,909.06) 100.00
Total Dept 040 - EXPENDITURES 812,848.00 812,848.00 64,982.48 600,377.63 212,470.37 73.86
Dept 045 - EXPENSES

957.000 ALLOWANCE - BAD DEBT 18,000.00 18,000.00 0.00 0.00 18,000.00 0.00
958.000 BOYNE VALLEY TWSP COLLECTIONS REIMB 120,356.00 120,356.00 0.00 0.00 120,356.00 0.00

999.000 AMBULANCE BAD DEBT EXPENSE 41,755.00 41,755.00 0.00 0.00 41,755.00 0.00
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2018-19 ACTIVITY FOR YTD BALANCE AVAILABLE

ORIGINAL 2018-19 MONTH 12/31/18 12/31/2018 BALANCE % BDGT
ACCOUNT DESCRIPTION BUDGET AMENDED BUDGET INCR (DECR) NORM (ABNORM) NORM (ABNORM) USED
Fund 210 - AMBULANCE FUND
Expenditures
Total Dept 045 - EXPENSES 180,111.00 180,111.00 0.00 0.00 180,111.00 0.00
TOTAL EXPENDITURES 992,959.00 992,959.00 64,982.48 600,377.63 392,581.37 60.46
Fund 210 - AMBULANCE FUND:
TOTAL REVENUES 992,959.00 992,959.00 0.00 445,238.44 547,720.56 44.84
TOTAL EXPENDITURES 992,959.00 992,959.00 64,982.48 600,377.63 392,581.37 60.46
NET OF REVENUES & EXPENDITURES 0.00 0.00 (64,982.48) (155,139.19) 155,139.19 100.00
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2018-19 ACTIVITY FOR YTD BALANCE AVAILABLE

ORIGINAL 2018-19 MONTH 12/31/18 12/31/2018 BALANCE % BDGT
ACCOUNT DESCRIPTION BUDGET AMENDED BUDGET INCR (DECR) NORM (ABNORM) NORM (ABNORM) USED
Fund 211 - SPECIAL PROJECTS FUND
Revenues
Dept 030 - REVENUES
630.500 ARCHERY RANGE / DONATIONS 0.00 0.00 0.00 44.00 (44.00) 100.00
670.210 BENCH DONATIONS 0.00 0.00 0.00 1,950.00 (1,950.00) 100.00
675.200 DOG PARK CONTRIBUTIONS 0.00 0.00 135.00 9,951.04 (9,951.04) 100.00
Total Dept 030 - REVENUES 0.00 0.00 135.00 11,945.04 (11,945.04) 100.00
TOTAL REVENUES 0.00 0.00 135.00 11,945.04 (11,945.04) 100.00
Expenditures
Dept 040 - EXPENDITURES
727.000 FUNDRAISING MATERIALS 0.00 0.00 18.00 18.00 (18.00) 100.00
727.100 ARCHERY SUPPLIES 0.00 0.00 0.00 260.44 (260.44) 100.00
974.500 DOG PARK EXPENDITURES 0.00 0.00 0.00 724.75 (724.75) 100.00
Total Dept 040 - EXPENDITURES 0.00 0.00 18.00 1,003.19 (1,003.19) 100.00
TOTAL EXPENDITURES 0.00 0.00 18.00 1,003.19 (1,003.19) 100.00
Fund 211 - SPECIAL PROJECTS FUND:
TOTAL REVENUES 0.00 0.00 135.00 11,945.04 (11,945.04) 100.00
TOTAL EXPENDITURES 0.00 0.00 18.00 1,003.19 (1,003.19) 100.00
NET OF REVENUES & EXPENDITURES 0.00 0.00 117.00 10,941.85 (10,941.85) 100.00
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User: Cindy
DB: Boyne City PERIOD ENDING 12/31/2018

2018-19 ACTIVITY FOR YTD BALANCE AVAILABLE

ORIGINAL 2018-19 MONTH 12/31/18 12/31/2018 BALANCE % BDGT
ACCOUNT DESCRIPTION BUDGET AMENDED BUDGET INCR (DECR) NORM (ABNORM) NORM (ABNORM) USED
Fund 213 - FARMERS MARKET FUND
Revenues
Dept 030 - REVENUES
400.000 ALLOCATION FROM CUR YR FD BAL (6,197.00) (6,197.00) 0.00 0.00 (6,197.00) 0.00
579.000 GRANTS-STATE/FEDERAL 0.00 0.00 0.00 3,420.00 (3,420.00) 100.00
642.000 MISC INCOME 12,450.00 12,450.00 30.00 6,640.33 5,809.67 53.34
642.010 SNAP 400.00 400.00 0.00 0.00 400.00 0.00
642.040 SENIOR PROJECT 0.00 0.00 0.00 3,044.00 (3,044.00) 100.00
642.150 DONATIONS 0.00 0.00 0.00 2,215.86 (2,215.86) 100.00
642.200 FARM MEAL 5,000.00 5,000.00 0.00 0.00 5,000.00 0.00
642.250 FOOD TRUCK RALLY 11,000.00 11,000.00 (5,229.27) 6,745.50 4,254.50 61.32
642.450 MEAL TICKET 2,000.00 2,000.00 0.00 0.00 2,000.00 0.00
642.500 POINSETTIA SALES 300.00 300.00 199.00 261.00 39.00 87.00
642.600 T-SHIRTS 400.00 400.00 0.00 0.00 400.00 0.00
642.650 MARKET MONEY PURCHASE\ 100.00 100.00 0.00 0.00 100.00 0.00
642.700 DAILY VENDOR FEE 500.00 500.00 0.00 225.00 275.00 45.00
642.725 VENDOR FEE SUMMER 10 FT 18,000.00 18,000.00 0.00 16,035.00 1,965.00 89.08
642.750 VENDOR FEE-SUMMER 20 FT 0.00 0.00 0.00 3,125.00 (3,125.00) 100.00
642.775 VENDOR FEE - WINTER 3,570.00 3,570.00 265.00 2,725.00 845.00 76.33
Total Dept 030 - REVENUES 47,523.00 47,523.00 (4,735.27) 44,436.69 3,086.31 93.51
TOTAL REVENUES 47,523.00 47,523.00 (4,735.27) 44,436.69 3,086.31 93.51
Expenditures
Dept 040 - EXPENDITURES
705.000 SALARIES - PLANNING 18,720.00 18,720.00 2,160.00 12,528.01 6,191.99 66.92
714.000 SOCIAL SECURITY 1,423.00 1,423.00 165.24 958.40 464.60 67.35
716.000 UNEMPLOYMENT INSURANCE 5.00 5.00 0.00 3.56 1.44 71.20
727.000 SUPPLIES 500.00 500.00 0.00 189.43 310.57 37.89
731.000 POSTAGE 50.00 50.00 0.00 204.88 (154.88) 409.76
732.000 MEMBERSHIP DUES/MML 400.00 400.00 0.00 0.00 400.00 0.00
750.200 FARM MEAL 4,500.00 4,500.00 0.00 0.00 4,500.00 0.00
750.250 FOOD TRUCK RALLY 5,000.00 5,000.00 0.00 6,745.50 (1,745.50) 134.91
750.275 T SHIRTS PRINTING 200.00 200.00 0.00 0.00 200.00 0.00
750.300 MARKET MONEY 100.00 100.00 10.00 350.00 (250.00) 350.00
750.350 OUTDOOR MARKET 200.00 200.00 0.00 350.59 (150.59) 175.30
750.360 OUTDOOR MARKET MUSIC 975.00 975.00 0.00 975.00 0.00 100.00
750.370 SNAP REIMBURSEMENT 3,500.00 3,500.00 103.00 2,180.00 1,320.00 62.29
750.380 DOUBLE UP FOOD BUCKS 2,800.00 2,800.00 42.00 2,108.00 692.00 75.29
750.390 SENIOR PROJECT FRESH 2,800.00 2,800.00 0.00 2,298.00 502.00 82.07
750.400 WIC 3,000.00 3,000.00 0.00 2,059.00 941.00 68.63
770.000 SNAP 350.00 350.00 0.00 0.00 350.00 0.00
870.000 TRAINING AND SCHOOLS 500.00 500.00 0.00 800.00 (300.00) 160.00
900.000 ADVERTISING/PUBLSHNG/ORDINANCE 1,000.00 1,000.00 0.00 910.00 90.00 91.00
900.200 PROMOTION PRINTING 100.00 100.00 0.00 0.00 100.00 0.00
900.300 SUMMER PROMOTION 700.00 700.00 0.00 0.00 700.00 0.00
900.400 WINTER PROMOTION 700.00 700.00 0.00 0.00 700.00 0.00
Total Dept 040 - EXPENDITURES 47,523.00 47,523.00 2,480.24 32,660.37 14,862.63 68.73
TOTAL EXPENDITURES 47,523.00 47,523.00 2,480.24 32,660.37 14,862.63 68.73
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2018-19 ACTIVITY FOR YTD BALANCE AVAILABLE
ORIGINAL 2018-19 MONTH 12/31/18 12/31/2018 BALANCE % BDGT
ACCOUNT DESCRIPTION BUDGET AMENDED BUDGET INCR (DECR) NORM (ABNORM) NORM (ABNORM) USED
Fund 213 - FARMERS MARKET FUND
Fund 213 - FARMERS MARKET FUND:
TOTAL REVENUES 47,523.00 47,523.00 (4,735.27) 44,436.69 3,086.31 93.51
TOTAL EXPENDITURES 47,523.00 47,523.00 2,480.24 32,660.37 14,862.63 68.73
0.00 0.00 (7,215.51) 11,776.32 (11,776.32) 100.00

NET OF REVENUES & EXPENDITURES
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2018-19 ACTIVITY FOR YTD BALANCE AVAILABLE

ORIGINAL 2018-19 MONTH 12/31/18 12/31/2018 BALANCE % BDGT
ACCOUNT DESCRIPTION BUDGET AMENDED BUDGET INCR (DECR) NORM (ABNORM) NORM (ABNORM) USED
Fund 226 - RUBBISH COLLECTION FUND
Revenues
Dept 030 - REVENUES
691.000 TRANSFER IN FROM GENERAL FUND 56,000.00 56,000.00 0.00 62,165.48 (6,165.48) 111.01
Total Dept 030 - REVENUES 56,000.00 56,000.00 0.00 62,165.48 (6,165.48) 111.01
TOTAL REVENUES 56,000.00 56,000.00 0.00 62,165.48 (6,165.48) 111.01
Expenditures
Dept 040 - EXPENDITURES
705.000 SALARIES 0.00 0.00 0.00 63.99 (63.99) 100.00
713.000 MEDICAL INSURANCE 0.00 0.00 0.00 16.88 (16.88) 100.00
714.000 SOCIAL SECURITY 0.00 0.00 0.00 4.49 (4.49) 100.00
715.000 PENSION 0.00 0.00 0.00 5.12 (5.12) 100.00
818.000 CONTRACTED SERVICES 56,000.00 56,000.00 0.00 62,075.00 (6,075.00) 110.85
Total Dept 040 - EXPENDITURES 56,000.00 56,000.00 0.00 62,165.48 (6,165.48) 111.01
TOTAL EXPENDITURES 56,000.00 56,000.00 0.00 62,165.48 (6,165.48) 111.01
Fund 226 - RUBBISH COLLECTION FUND:
TOTAL REVENUES 56,000.00 56,000.00 0.00 62,165.48 (6,165.48) 111.01
TOTAL EXPENDITURES 56,000.00 56,000.00 0.00 62,165.48 (6,165.48) 111.01
NET OF REVENUES & EXPENDITURES 0.00 0.00 0.00 0.00 0.00 0.00
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2018-19 ACTIVITY FOR YTD BALANCE AVAILABLE

ORIGINAL 2018-19 MONTH 12/31/18 12/31/2018 BALANCE % BDGT
ACCOUNT DESCRIPTION BUDGET AMENDED BUDGET INCR (DECR) NORM (ABNORM) NORM (ABNORM) USED
Fund 242 - BOYNE THUNDER FUND
Revenues
Dept 030 - REVENUES
675.000 REVENUES 0.00 0.00 0.00 2,752.25 (2,752.25) 100.00
676.200 REGISTRATIONS 50,000.00 50,000.00 0.00 233.83 49,766.17 0.47
676.201 REGISTRATIONS 2018 0.00 0.00 0.00 67,880.16 (67,880.16) 100.00
676.220 50 / 50 DRAWING PROCEEDS 1,000.00 1,000.00 0.00 1,040.00 (40.00) 104.00
676.250 AUCTION PROCEEDS 17,000.00 17,000.00 0.00 71,685.00 (54,685.00) 421.68
676.260 CRUISE / BEACH PARTY PROCEEDS 10,000.00 10,000.00 0.00 0.00 10,000.00 0.00
676.270 BAR PROCEEDS 22,000.00 22,000.00 0.00 12,842.40 9,157.60 58.37
676.280 DINNER PROCEEDS 7,000.00 7,000.00 0.00 120.00 6,880.00 1.71
676.285 FOOD TRUCK REGISTRATIONS 800.00 800.00 0.00 700.00 100.00 87.50
676.290 MERCHANDISE SALES 20,000.00 20,000.00 0.00 25,819.18 (5,819.18) 129.10
676.295 ROOM RENTAL REVENUES 3,000.00 3,000.00 0.00 4,114.95 (1,114.95) 137.17
676.340 SPONSORSHIP 176,000.00 176,000.00 0.00 0.00 176,000.00 0.00
676.341 SPONSORSHIPS 2018 0.00 0.00 17,000.00 40,000.00 (40,000.00) 100.00
Total Dept 030 - REVENUES 306,800.00 306,800.00 17,000.00 227,187.77 79,612.23 74.05
TOTAL REVENUES 306,800.00 306,800.00 17,000.00 227,187.77 79,612.23 74.05
Expenditures
Dept 040 - EXPENDITURES
811.000 BOYNE THUNDER EXPENDITURES 0.00 0.00 0.00 2,000.00 (2,000.00) 100.00
811.050 BANK SERVICE CHARGES 2,700.00 2,700.00 0.00 0.00 2,700.00 0.00
811.200 MERCHANDISE 25,000.00 25,000.00 0.00 35,561.09 (10,561.09) 142.24
811.210 CAMP QUALITY 60,000.00 60,000.00 7,363.36 115,792.51 (55,792.51) 192.99
811.215 CHALLENGE MOUNTAIN 11,000.00 11,000.00 1,339.80 21,053.18 (10,053.18) 191.39
811.220 CONTRACT LABOR 2,000.00 2,000.00 0.00 972.50 1,027.50 48.63
811.230 DJ EXPENSE 1,200.00 1,200.00 0.00 0.00 1,200.00 0.00
811.240 INSURANCE 4,700.00 4,700.00 0.00 4,016.48 683.52 85.46
811.250 LICENSES AND PERMITS 300.00 300.00 0.00 9.20 290.80 3.07
811.260 MEALS AND ENTERTAINMENT 70,000.00 70,000.00 0.00 102,717.51 (32,717.51) 146.74
811.261 CHAMPAGNE CRUISE 10,000.00 10,000.00 0.00 0.00 10,000.00 0.00
811.265 ALCOHOL / LIQUOR EXPENSE 9,000.00 9,000.00 0.00 1,173.61 7,826.39 13.04
811.270 ADVERTISING AND PUBLISHING 10,000.00 10,000.00 0.00 5,028.29 4,971.71 50.28
811.290 SALES TAX 6,300.00 6,300.00 0.00 774.00 5,526.00 12.29
811.300 SUPPLIES 10,000.00 10,000.00 0.00 4,421.17 5,578.83 44.21
811.305 UTILITIES / WEB DESIGN 1,500.00 1,500.00 81.50 474.50 1,025.50 31.63
811.310 TENT & STORAGE RENTAL 8,000.00 8,000.00 0.00 8,150.00 (150.00) 101.88
811.320 UTILITIES 1,100.00 1,100.00 0.00 977.00 123.00 88.82
811.350 PRIZES PAID 10,000.00 10,000.00 0.00 5,000.00 5,000.00 50.00
811.360 DOCKAGE FEES 5,000.00 5,000.00 0.00 5,320.00 (320.00) 106.40
811.370 REFUND 0.00 0.00 0.00 1,275.00 (1,275.00) 100.00
811.380 AUCTION EXPENSES 5,000.00 5,000.00 0.00 7,400.00 (2,400.00) 148.00
811.385 AERIAL FILMING 16,000.00 16,000.00 0.00 9,445.00 6,555.00 59.03
811.390 PAYPAL EXPENSES 3,000.00 3,000.00 0.00 2,080.92 919.08 69.36
811.395 TRANSFER TO MAIN STREET FUND 40,000.00 40,000.00 73,686.14 73,686.14 (33,686.14) 184.22
Total Dept 040 - EXPENDITURES 311,800.00 311,800.00 82,470.80 407,328.10 (95,528.10) 130.64
TOTAL EXPENDITURES 311,800.00 311,800.00 82,470.80 407,328.10 (95,528.10) 130.64
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2018-19 ACTIVITY FOR YTD BALANCE AVAILABLE

ORIGINAL 2018-19 MONTH 12/31/18 12/31/2018 BALANCE % BDGT
ACCOUNT DESCRIPTION BUDGET AMENDED BUDGET INCR (DECR) NORM (ABNORM) NORM (ABNORM) USED
Fund 242 - BOYNE THUNDER FUND
Fund 242 - BOYNE THUNDER FUND:
TOTAL REVENUES 306,800.00 306,800.00 17,000.00 227,187.77 79,612.23 74.05
TOTAL EXPENDITURES 311,800.00 311,800.00 82,470.80 407,328.10 (95,528.10) 130.64
NET OF REVENUES & EXPENDITURES (5,000.00) (5,000.00) (65,470.80) (180,140.33) 175,140.33 3,602.81
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2018-19 ACTIVITY FOR YTD BALANCE AVAILABLE
ORIGINAL 2018-19 MONTH 12/31/18 12/31/2018 BALANCE % BDGT
ACCOUNT DESCRIPTION BUDGET AMENDED BUDGET INCR (DECR) NORM (ABNORM) NORM (ABNORM) USED

Fund 248 - DOWNTOWN DEVELOPMENT AUTHORITY

Revenues

Dept 030 - REVENUES

400.000 ALLOCATION FROM CUR YR FD BAL 21,325.00 21,325.00 0.00 0.00 21,325.00 0.00
405.000 CURRENT YEAR TAXES 254,328.00 254,328.00 0.00 233,079.93 21,248.07 91.65
670.000 PROMOTIONS COMMITTEE REVENUE 15,000.00 15,000.00 800.00 12,974.69 2,025.31 86.50
670.100 BOYNE APPETIT 4,000.00 4,000.00 0.00 0.00 4,000.00 0.00
670.300 WALKABOUT SCULPTURE SHOW 3,000.00 3,000.00 0.00 211.00 2,789.00 7.03
676.000 SPECIAL EVENTS - POKER RUN 40,000.00 40,000.00 73,686.14 73,686.14 (33,686.14) 184.22
Total Dept 030 - REVENUES 337,653.00 337,653.00 74,486.14 319,951.76 17,701.24 94.76
TOTAL REVENUES 337,653.00 337,653.00 74,486.14 319,951.76 17,701.24 94.76
Expenditures

Dept 731 - EXPENDITURES

705.000 SALARIES/WAGES 62,420.00 62,420.00 6,692.75 41,238.43 21,181.57 66.07
712.000 INSURANCE: LIFE/AD&D 250.00 250.00 15.52 163.94 86.06 65.58
713.000 MEDICAL INSURANCE 7,056.00 7,056.00 1,764.05 5,292.15 1,763.85 75.00
714.000 SOCIAL SECURITY 4,744.00 4,744.00 646.93 3,678.35 1,065.65 77.54
715.000 PENSION 4,120.00 4,120.00 606.90 3,124.88 995.12 75.85
716.000 UNEMPLOYMENT 10.00 10.00 0.00 1.66 8.34 16.60
719.000 SICK/VACATION 2,971.00 2,971.00 0.00 1,552.64 1,418.36 52.26
727.000 OFFICE SUPPLIES 1,750.00 1,750.00 0.00 458.75 1,291.25 26.21
730.000 REPAIRS/MAINTENANCE 2,000.00 2,000.00 0.00 0.00 2,000.00 0.00
732.000 MEMBERSHIP DUES 3,350.00 3,350.00 0.00 3,350.00 0.00 100.00
740.000 UTILITIES/INTERNET SERVICE 732.00 732.00 61.66 431.87 300.13 59.00
750.000 ADMINISTRATIVE FEE 7,500.00 7,500.00 0.00 0.00 7,500.00 0.00
760.000 DESIGN COMM EXPENSES 8,950.00 8,950.00 630.00 7,255.00 1,695.00 81.06
762.000 DESIGN CAPITAL IMPROVEMENTS 37,000.00 37,000.00 0.00 10,882.55 26,117.45 29.41
763.000 STREETSCAPE AMENITIES 30,000.00 30,000.00 1,411.59 22,483.51 7,516.49 74.95
782.000 BUSINESS RECRUITMENT/RETENTION 8,500.00 8,500.00 0.00 68.36 8,431.64 0.80
810.000 COMMITTEE/EVENT EXPENSES 0.00 0.00 0.00 200.00 (200.00) 100.00
812.000 ORGANIZATION COMM EXPENSES 4,000.00 4,000.00 222.00 4,559.73 (559.73) 113.99
870.000 EDUCATION/TRAVEL 4,000.00 4,000.00 0.00 2,850.04 1,149.96 71.25
900.000 ADVERTISING/PUBLISHING 15,000.00 15,000.00 205.00 6,503.74 8,496.26 43.36
902.000 PROMOTIONS COMMITTEE EXPENSES 15,000.00 15,000.00 480.91 4,332.53 10,667.47 28.88
910.000 PROMOTIONS COMMITTEE EVENTS 16,100.00 16,100.00 0.00 27,074.44 (10,974.44) 168.16
910.100 BOYNE APPETIT 4,000.00 4,000.00 0.00 0.00 4,000.00 0.00
910.200 WALKABOUT SCULPTURE SHOW 3,000.00 3,000.00 0.00 0.00 3,000.00 0.00
910.300 STROLL THE STRETS 16,000.00 16,000.00 0.00 0.00 16,000.00 0.00
940.000 FACILITIES RENT 4,200.00 4,200.00 350.00 2,800.00 1,400.00 66.67
942.000 SERVICE MAINTENANCE FEE 75,000.00 75,000.00 0.00 0.00 75,000.00 0.00
Total Dept 731 - EXPENDITURES 337,653.00 337,653.00 13,087.31 148,302.57 189,350.43 43.92
TOTAL EXPENDITURES 337,653.00 337,653.00 13,087.31 148,302.57 189,350.43 43.92
Fund 248 - DOWNTOWN DEVELOPMENT AUTHORITY:

TOTAL REVENUES 337,653.00 337,653.00 74,486.14 319,951.76 17,701.24 94.76
TOTAL EXPENDITURES 337,653.00 337,653.00 13,087.31 148,302.57 189,350.43 43.92

NET OF REVENUES & EXPENDITURES 0.00 0.00 61,398.83 171,649.19 (171,649.19) 100.00
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2018-19 ACTIVITY FOR YTD BALANCE AVAILABLE

ORIGINAL 2018-19 MONTH 12/31/18 12/31/2018 BALANCE % BDGT
ACCOUNT DESCRIPTION BUDGET AMENDED BUDGET INCR (DECR) NORM (ABNORM) NORM (ABNORM) USED
Fund 251 - LDFA FUND
Revenues
Dept 030 - REVENUES
402.000 PROPERTY TAX COLLECTIONS 0.00 0.00 0.00 119,915.70 (119,915.70) 100.00
Total Dept 030 - REVENUES 0.00 0.00 0.00 119,915.70 (119,915.70) 100.00
TOTAL REVENUES 0.00 0.00 0.00 119,915.70 (119,915.70) 100.00
Expenditures
Dept 040 - EXPENDITURES
802.000 LEGAL SERVICES 0.00 0.00 0.00 375.00 (375.00) 100.00
819.000 PROFESSIONAL SERVICES 0.00 0.00 0.00 1,350.00 (1,350.00) 100.00
900.000 ADVERTISING/PUBLISHING 0.00 0.00 0.00 2,775.00 (2,775.00) 100.00
970.000 PROPERTY REPURCHASE 0.00 0.00 0.00 402,674.29 (402,674.29) 100.00
Total Dept 040 - EXPENDITURES 0.00 0.00 0.00 407,174.29 (407,174.29) 100.00
TOTAL EXPENDITURES 0.00 0.00 0.00 407,174.29 (407,174.29) 100.00
Fund 251 - LDFA FUND:
TOTAL REVENUES 0.00 0.00 0.00 119,915.70 (119,915.70) 100.00
TOTAL EXPENDITURES 0.00 0.00 0.00 407,174.29 (407,174.29) 100.00
NET OF REVENUES & EXPENDITURES 0.00 0.00 0.00 (287,258.59) 287,258.59 100.00
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2018-19 ACTIVITY FOR YTD BALANCE AVAILABLE

ORIGINAL 2018-19 MONTH 12/31/18 12/31/2018 BALANCE % BDGT
ACCOUNT DESCRIPTION BUDGET AMENDED BUDGET INCR (DECR) NORM (ABNORM) NORM (ABNORM) USED
Fund 285 - MARINA FUND
Revenues
Dept 030 - REVENUES
400.000 ALLOCATION FROM CUR YR FD BAL 246,500.00 246,500.00 0.00 0.00 246,500.00 0.00
624.000 BOAT TRAILER PARKING / AIRPORT 700.00 700.00 (551.00) 826.03 (126.03) 118.00
628.000 MARINA USER FEES/SEASONAL 55,000.00 55,000.00 50.00 14,476.00 40,524.00 26.32
629.000 MARINA USER FEES 50,000.00 50,000.00 128.00 51,771.54 (1,771.54) 103.54
630.000 LAUNCH RAMP USER FEES 16,000.00 16,000.00 35.00 18,368.06 (2,368.06) 114.80
631.000 WATER STREET MARINA REVENUES 28,000.00 28,000.00 (12,128.00) 9,674.06 18,325.94 34.55
631.100 KRUEGER MARINA REVENUES 4,000.00 4,000.00 6,000.00 6,000.00 (2,000.00) 150.00
631.200 BOB KONUPEK MARINA 4,000.00 4,000.00 6,000.00 6,000.00 (2,000.00) 150.00
670.000 SALE OF ICE/MISC INCOME 1,500.00 1,500.00 0.00 1,977.75 (477.75) 131.85
680.000 GRANTS/STATE 248,000.00 248,000.00 0.00 0.00 248,000.00 0.00
Total Dept 030 - REVENUES 653,700.00 653,700.00 (466.00) 109,093.44 544,606.56 16.69
TOTAL REVENUES 653,700.00 653,700.00 (466.00) 109,093.44 544,606.56 16.69
Expenditures
Dept 040 - EXPENDITURES
705.000 SALARIES/WAGES 47,000.00 47,000.00 0.00 47,661.51 (661.51) 101.41
705.100 SALARIES - WATER STREET MARINA 6,000.00 6,000.00 0.00 6,474.36 (474.36) 107.91
709.000 OVERTIME 1,200.00 1,200.00 0.00 1,415.54 (215.54) 117.96
713.000 MEDICAL INSURANCE 500.00 500.00 0.00 634.12 (134.12) 126.82
714.000 SOCIAL SECURITY 4,500.00 4,500.00 0.00 4,233.72 266.28 94.08
715.000 PENSION COSTS 200.00 200.00 0.00 346.60 (146.60) 173.30
716.000 UNEMPLOYMENT COMPENSATION 200.00 200.00 0.00 25.01 174.99 12.51
727.000 SUPPLIES 6,000.00 6,000.00 0.00 6,472.48 (472.48) 107.87
727.100 SUPPLIES - WATER ST MARINA 1,000.00 1,000.00 0.00 421.04 578.96 42.10
727.200 WATER STREET MARINA REIMBURSEMENT 11,200.00 11,200.00 0.00 0.00 11,200.00 0.00
727.300 KRUEGER MARINA REIMBURSEMENT 2,000.00 2,000.00 0.00 0.00 2,000.00 0.00
727.350 KONUPEK 2,000.00 2,000.00 0.00 0.00 2,000.00 0.00
730.000 REPAIRS & MAINTENANCE 6,000.00 6,000.00 262.27 12,746.70 (6,746.70) 212.45
740.000 TELEPHONE/UTILITIES 10,000.00 10,000.00 214.23 7,012.60 2,987.40 70.13
754.000 UNIFORMS 600.00 600.00 0.00 174.53 425.47 29.09
818.000 CONTRACTED SERVICES 38,000.00 38,000.00 5,846.33 29,271.48 8,728.52 77.03
860.000 MOTOR POOL 3,500.00 3,500.00 0.00 3,558.53 (58.53) 101.67
870.000 TRAINING/TRAVEL 1,000.00 1,000.00 509.77 1,157.59 (157.59) 115.76
910.000 INSURANCE: LIABILITY/PROPERTY 1,200.00 1,200.00 0.00 1,030.10 169.90 85.84
911.000 INSURANCE: WORKERS COMP 1,100.00 1,100.00 0.00 737.64 362.36 67.06
970.000 CAPITAL OUTLAY/EQUIPMENT 500,000.00 500,000.00 0.00 453,338.46 46,661.54 90.67
975.000 BUILDINGS/EQUIPMENT 10,500.00 10,500.00 0.00 0.00 10,500.00 0.00
Total Dept 040 - EXPENDITURES 653,700.00 653,700.00 6,832.60 576,712.01 76,987.99 88.22
TOTAL EXPENDITURES 653,700.00 653,700.00 6,832.60 576,712.01 76,987.99 88.22
Fund 285 - MARINA FUND:
TOTAL REVENUES 653,700.00 653,700.00 (466.00) 109,093.44 544,606.56 16.69
TOTAL EXPENDITURES 653,700.00 653,700.00 6,832.60 576,712.01 76,987.99 88.22
NET OF REVENUES & EXPENDITURES 0.00 0.00 (7,298.60) (467,618.57) 467,618.57 100.00
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User: Cindy
DB: Boyne City PERIOD ENDING 12/31/2018
2018-19 ACTIVITY FOR YTD BALANCE AVAILABLE
ORIGINAL 2018-19 MONTH 12/31/18 12/31/2018 BALANCE % BDGT
ACCOUNT DESCRIPTION BUDGET AMENDED BUDGET INCR (DECR) NORM (ABNORM) NORM (ABNORM) USED
Fund 295 - AIRPORT FUND
Revenues
Dept 000
400.000 ALLOCATION FROM CUR YR FD BAL (1,950.00) (1,950.00) 0.00 0.00 (1,950.00) 0.00
Total Dept 000 (1,950.00) (1,950.00) 0.00 0.00 (1,950.00) 0.00
Dept 030 - REVENUES
625.000 AIRPORT GASOLINE SALES 65,000.00 65,000.00 3,416.13 57,768.58 7,231.42 88.87
630.100 DRAG RACE REGISTRATIONS 10,000.00 10,000.00 0.00 9,340.08 659.92 93.40
670.000 RENT 5,000.00 5,000.00 624.67 34,151.10 (29,151.10)  683.02
675.000 RENT - HANGAR 39,000.00 39,000.00 1,200.00 3,200.00 35,800.00 8.21
675.200 CONTRIBUTIONS 3,000.00 3,000.00 0.00 0.00 3,000.00 0.00
690.000 CHARGES FOR SERVICES/FEES 250.00 250.00 551.00 648.00 (398.00) 259.20
Total Dept 030 - REVENUES 122,250.00 122,250.00 5,791.80 105,107.76 17,142.24 85.98
TOTAL REVENUES 120,300.00 120,300.00 5,791.80 105,107.76 15,192.24 87.37
Expenditures
Dept 040 - EXPENDITURES
705.000 SALARIES/WAGES 6,250.00 6,250.00 0.00 1,931.15 4,318.85 30.90
713.000 MEDICAL INSURANCE 1,500.00 1,500.00 0.00 92.11 1,407.89 6.14
714.000 SOCIAL SECURITY 500.00 500.00 0.00 144.53 355.47 28.91
715.000 CLEARING A/C RETIREMENT 200.00 200.00 0.00 84.64 115.36 42.32
716.000 UNEMPLOYMENT COMPENSATION 100.00 100.00 0.00 0.00 100.00 0.00
727.000 SUPPLIES 3,500.00 3,500.00 3,321.51 5,222.18 (1,722.18)  149.21
730.000 REPAIRS/MAINTENANCE 2,500.00 2,500.00 4,410.00 6,224.45 (3,724.45) 248.98
736.000 AVIATION FUEL (FOR SALE) 60,000.00 60,000.00 0.00 0.00 60,000.00 0.00
740.000 TELEPHONE/UTILITIES 6,000.00 6,000.00 865.51 3,872.52 2,127.48 64.54
817.000 DRAG RACE EXPENSES 5,000.00 5,000.00 0.00 1,000.00 4,000.00 20.00
818.000 ENGINEERING 0.00 0.00 0.00 1,237.25 (1,237.25) 100.00
819.000 ENVIRONMENTAL 250.00 250.00 0.00 0.00 250.00 0.00
860.000 MOTOR POOL 8,000.00 8,000.00 0.00 2,320.40 5,679.60 29.01
870.000 TRAINING 750.00 750.00 0.00 0.00 750.00 0.00
880.000 EVENTS 500.00 500.00 0.00 0.00 500.00 0.00
910.000 INSURANCE: LIABILITY/EQUIPMENT 4,000.00 4,000.00 0.00 4,647.21 (647.21) 116.18
911.000 INSURANCE: WORKERS COMP 250.00 250.00 0.00 184.42 65.58 73.77
970.000 CAPITAL OUTLAY/EQUIPMENT 1,000.00 1,000.00 0.00 50.00 950.00 5.00
975.000 AIRPORT IMPROVEMENTS 20,000.00 20,000.00 0.00 0.00 20,000.00 0.00
Total Dept 040 - EXPENDITURES 120,300.00 120,300.00 8,597.02 27,010.86 93,289.14 22.45
TOTAL EXPENDITURES 120,300.00 120,300.00 8,597.02 27,010.86 93,289.14 22.45
Fund 295 - AIRPORT FUND:
TOTAL REVENUES 120,300.00 120,300.00 5,791.80 105,107.76 15,192.24 87.37
TOTAL EXPENDITURES 120,300.00 120,300.00 8,597.02 27,010.86 93,289.14 22.45
NET OF REVENUES & EXPENDITURES 0.00 0.00 (2,805.22) 78,096.90 (78,096.90) 100.00
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User: Cindy

DB: Boyne City PERIOD ENDING 12/31/2018
2018-19 ACTIVITY FOR YTD BALANCE AVAILABLE
ORIGINAL 2018-19 MONTH 12/31/18 12/31/2018 BALANCE % BDGT
ACCOUNT DESCRIPTION BUDGET AMENDED BUDGET INCR (DECR) NORM (ABNORM) NORM (ABNORM) USED

Fund 370 - CITY FACILITIES DEBT FUND

Revenues

Dept 030 - REVENUES

400.000 ALLOCATION FROM CUR YR FD BAL (23,356.00) (23,356.00) 0.00 0.00 (23,356.00) 0.00
402.000 PROPERTY TAX COLLECTION 444,493.00 444,493.00 1,257.43 412,211.30 32,281.70 92.74
Total Dept 030 - REVENUES 421,137.00 421,137.00 1,257.43 412,211.30 8,925.70 97.88
TOTAL REVENUES 421,137.00 421,137.00 1,257.43 412,211.30 8,925.70 97.88
Expenditures

Dept 040 - EXPENDITURES

970.000 INTEREST EXPENSE 181,137.00 181,137.00 0.00 90,568.75 90,568.25 50.00
990.000 PRINCIPAL 240,000.00 240,000.00 0.00 0.00 240,000.00 0.00
Total Dept 040 - EXPENDITURES 421,137.00 421,137.00 0.00 90,568.75 330,568.25 21.51
TOTAL EXPENDITURES 421,137.00 421,137.00 0.00 90,568.75 330,568.25 21.51

Fund 370 - CITY FACILITIES DEBT FUND:
TOTAL REVENUES 421,137.00 421,137.00 1,257.43 412,211.30 8,925.70 97.88
TOTAL EXPENDITURES 421,137.00 421,137.00 0.00 90,568.75 330,568.25 21.51

NET OF REVENUES & EXPENDITURES 0.00 0.00 1,257.43 321,642.55 (321,642.55) 100.00
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2018-19 ACTIVITY FOR YTD BALANCE AVAILABLE
ORIGINAL 2018-19 MONTH 12/31/18 12/31/2018 BALANCE % BDGT
ACCOUNT DESCRIPTION BUDGET AMENDED BUDGET INCR (DECR) NORM (ABNORM) NORM (ABNORM) USED
Fund 470 - CITY FACILITIES CONSTRUCTION FUND
Revenues
Dept 030 - REVENUES
400.000 ALLOCATION FROM CUR YR FD BAL 219,688.00 219,688.00 0.00 0.00 219,688.00 0.00
664.000 INTEREST EARNINGS 0.00 0.00 0.00 12,001.75 (12,001.75) 100.00
Total Dept 030 - REVENUES 219,688.00 219,688.00 0.00 12,001.75 207,686.25 5.46
TOTAL REVENUES 219,688.00 219,688.00 0.00 12,001.75 207,686.25 5.46
Expenditures
Dept 040 - EXPENDITURES
818.000 ENGINEERING SERVICES 79,500.00 79,500.00 0.00 0.00 79,500.00 0.00
970.000 CONSTRUCTION CITY FACILITIES 140,188.00 140,188.00 127.16 4,465.14 135,722.86 3.19
Total Dept 040 - EXPENDITURES 219,688.00 219,688.00 127.16 4,465.14 215,222.86 2.03
TOTAL EXPENDITURES 219,688.00 219,688.00 127.16 4,465.14 215,222.86 2.03
Fund 470 - CITY FACILITIES CONSTRUCTION FUND:
TOTAL REVENUES 219,688.00 219,688.00 0.00 12,001.75 207,686.25 5.46
TOTAL EXPENDITURES 219,688.00 219,688.00 127.16 4,465.14 215,222.86 2.03
NET OF REVENUES & EXPENDITURES 0.00 0.00 (127.16) 7,536.61 (7,536.61) 100.00
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2018-19 ACTIVITY FOR YTD BALANCE AVAILABLE

ORIGINAL 2018-19 MONTH 12/31/18 12/31/2018 BALANCE % BDGT
ACCOUNT DESCRIPTION BUDGET AMENDED BUDGET INCR (DECR) NORM (ABNORM) NORM (ABNORM) USED
Fund 590 - WASTEWATER FUND
Revenues
Dept 030 - REVENUES
400.000 ALLOCATIONS FROM CUR YR FD BAL 231,309.00 231,309.00 0.00 0.00 231,309.00 0.00
403.000 DELQ ACCOUNTS - TAX ROLL 3,000.00 3,000.00 0.00 1,061.62 1,938.38 35.39
581.000 GRANTS - CDBG 494,000.00 494,000.00 0.00 0.00 494,000.00 0.00
581.100 SAW GRANT REVENUES 257,418.00 257,418.00 0.00 84,732.31 172,685.69 32.92
640.000 SOMMERSET RESERVE 0.00 0.00 0.00 (12,513.27) 12,513.27 100.00
641.000 WASTEWATER REVENUES 981,332.00 981,332.00 43,542.96 615,900.98 365,431.02 62.76
642.000 WASTEWATER CHGS/SVCS & FEES 2,000.00 2,000.00 0.00 556.45 1,443.55 27.82
643.000 WATER BILL PENALTIES 8,000.00 8,000.00 1,697.60 6,827.08 1,172.92 85.34
648.000 TAP IN FEES - WATER 10,000.00 10,000.00 0.00 20,793.00 (10,793.00) 207.93
691.000 SRF LOAN PAYMENT - BOYNE MTN 226,139.00 226,139.00 0.00 17,369.43 208,769.57 7.68
Total Dept 030 - REVENUES 2,213,198.00 2,213,198.00 45,240.56 734,727.60 1,478,470.40 33.20
TOTAL REVENUES 2,213,198.00 2,213,198.00 45,240.56 734,727.60 1,478,470.40 33.20
Expenditures
Dept 590 - EXPENDITURES
705.000 SALARIES- WASTEWATER 104,786.00 104,786.00 11,384.89 62,792.76 41,993.24 59.92
709.000 OVERTIME- WASTEWATER 9,000.00 9,000.00 992.39 6,397.07 2,602.93 71.08
711.000 SAFETY EQUIPMENT 750.00 750.00 0.00 78.86 671.14 10.51
712.000 INSURANCE COST 200.00 200.00 9.50 174.58 25.42 87.29
713.000 MEDICAL INSURANCE 26,879.00 26,879.00 2,648.07 12,993.69 13,885.31 48.34
714.000 SOCIAL SECURITY 8,246.00 8,246.00 1,060.72 6,069.55 2,176.45 73.61
715.000 PENSION 30,000.00 30,000.00 2,685.63 20,544.49 9,455.51 68.48
716.000 UNEMPLOYMENT INS 10.00 10.00 0.00 1.26 8.74 12.60
719.000 ACC/VACA SICK/WW 10,000.00 10,000.00 948.20 10,427.18 (427.18)  104.27
726.000 LAB SUPPLIES 5,000.00 5,000.00 171.25 4,183.69 816.31 83.67
727.000 SUPPLIES 7,500.00 7,500.00 1,421.70 3,494.99 4,005.01 46.60
730.000 EQUIPMENT/MAINTENANCE 60,000.00 60,000.00 6,210.20 43,004.96 16,995.04 71.67
731.000 POSTAGE 1,600.00 1,600.00 7.21 917.76 682.24 57.36
735.000 GAS/OIL 4,000.00 4,000.00 252.51 1,673.65 2,326.35 41.84
740.000 TELEPHONE/UTILITIES 130,000.00 130,000.00 11,298.58 69,856.89 60,143.11 53.74
745.000 CHEMICALS 30,000.00 30,000.00 0.00 26,844.92 3,155.08 89.48
750.000 ADMINISTRATIVE FEE 30,000.00 30,000.00 0.00 0.00 30,000.00 0.00
802.000 LEGAL FEES 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00
808.000 ACCOUNTING/AUDIT 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00
809.000 ENVIRONMENTAL SERVICE FEES 10,000.00 10,000.00 2,040.00 6,265.00 3,735.00 62.65
818.000 ENGINEERING 40,000.00 40,000.00 200.00 1,240.00 38,760.00 3.10
819.000 SRF 500.00 500.00 0.00 0.00 500.00 0.00
860.000 MOTOR POOL 5,000.00 5,000.00 0.00 9,159.93 (4,159.93) 183.20
861.000 VEHICLE EXPENSE 2,500.00 2,500.00 0.00 470.81 2,029.19 18.83
870.000 TRAINING/TRAVEL 3,000.00 3,000.00 0.00 1,098.00 1,902.00 36.60
900.000 PUBLISHING 250.00 250.00 0.00 0.00 250.00 0.00
910.000 LIAB/BUILDING INSURANCE 9,000.00 9,000.00 0.00 7,985.57 1,014.43 88.73
911.000 WORKERS COMPENSATION 2,700.00 2,700.00 0.00 2,212.92 487.08 81.96
968.000 DEPRECIATION EXPENSE 310,000.00 310,000.00 0.00 0.00 310,000.00 0.00
970.000 CAPITAL OUTLAY 100,000.00 100,000.00 0.00 0.00 100,000.00 0.00
971.000 SAW GRANT 257,418.00 257,418.00 74,719.39 152,189.58 105,228.42 59.12
981.000 SEWER LINE CONSTRUCTION 494,000.00 494,000.00 0.00 0.00 494,000.00 0.00
990.000 SRF PRINCIPLE EXPENSE 440,000.00 440,000.00 0.00 0.00 440,000.00 0.00
991.000 SRF INTEREST EXPENSE 78,859.00 78,859.00 0.00 39,929.72 38,929.28 50.63
Total Dept 590 - EXPENDITURES 2,213,198.00 2,213,198.00 116,050.24 490,007.83 1,723,190.17 22.14
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2018-19 ACTIVITY FOR YTD BALANCE AVAILABLE

ORIGINAL 2018-19 MONTH 12/31/18 12/31/2018 BALANCE % BDGT
ACCOUNT DESCRIPTION BUDGET AMENDED BUDGET INCR (DECR) NORM (ABNORM) NORM (ABNORM) USED
Fund 590 - WASTEWATER FUND
Expenditures
TOTAL EXPENDITURES 2,213,198.00 2,213,198.00 116,050.24 490,007.83 1,723,190.17 22.14
Fund 590 - WASTEWATER FUND:
TOTAL REVENUES 2,213,198.00 2,213,198.00 45,240.56 734,727.60 1,478,470.40 33.20
TOTAL EXPENDITURES 2,213,198.00 2,213,198.00 116,050.24 490,007.83 1,723,190.17 22.14
NET OF REVENUES & EXPENDITURES 0.00 0.00 (70,809.68) 244,719.77 (244,719.77) 100.00
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2018-19 ACTIVITY FOR YTD BALANCE AVAILABLE

ORIGINAL 2018-19 MONTH 12/31/18 12/31/2018 BALANCE % BDGT
ACCOUNT DESCRIPTION BUDGET AMENDED BUDGET INCR (DECR) NORM (ABNORM) NORM (ABNORM) USED

Fund 592 - WATER FUND

Revenues

Dept 032 - REVENUES

400.000 ALLOCATION FROM CUR YR FD BAL 21,377.00 21,377.00 0.00 0.00 21,377.00 0.00
403.000 DELINQUENT ACCOUNT/TAX ROLL 2,000.00 2,000.00 0.00 1,061.63 938.37 53.08
641.000 WATER USER FEES 636,095.00 636,095.00 34,814.39 422,688.51 213,406.49 66.45
642.000 WATER CHGS SERVICES & FEES 2,000.00 2,000.00 0.00 2,577.00 (577.00) 128.85
643.000 PENALTIES/LATE FEES 7,500.00 7,500.00 1,793.12 5,787.93 1,712.07 77.17
645.000 FIRE HYDRANT FEES 27,500.00 27,500.00 0.00 0.00 27,500.00 0.00
648.000 WATER TAP-IN FEES 15,000.00 15,000.00 0.00 13,985.00 1,015.00 93.23
664.000 INTEREST EARNINGS 500.00 500.00 0.00 0.00 500.00 0.00
672.000 SPECIAL ASSESSMENT 311,000.00 311,000.00 0.00 0.00 311,000.00 0.00
Total Dept 032 - REVENUES 1,022,972.00 1,022,972.00 36,607.51 446,100.07 576,871.93 43.61
TOTAL REVENUES 1,022,972.00 1,022,972.00 36,607.51 446,100.07 576,871.93 43.61
Expenditures

Dept 592 - EXPENDITURES

705.000 SALARIES- WATER DEPT 104,786.00 104,786.00 11,422.96 64,576.08 40,209.92 61.63
709.000 OVERTIME 16,000.00 16,000.00 1,344.80 10,027.27 5,972.73 62.67
711.000 SAFETY EQUIPMENT 1,000.00 1,000.00 12.82 321.59 678.41 32.16
712.000 INSURANCE COSTS - LIABILITY 400.00 400.00 9.50 174.58 225.42 43.65
713.000 MEDICAL INSURANCE 26,879.00 26,879.00 2,682.32 13,076.26 13,802.74 48.65
714.000 SOCIAL SECURITY 8,246.00 8,246.00 1,077.76 6,220.59 2,025.41 75.44
715.000 PENSION 30,000.00 30,000.00 2,715.63 20,714.75 9,285.25 69.05
716.000 UNEMPLOYMENT 11.00 11.00 0.00 1.27 9.73 11.55
719.000 ACC VACA/SICK 10,000.00 10,000.00 784.76 6,970.68 3,029.32 69.71
727.000 SUPPLIES/MATERIALS 20,000.00 20,000.00 2,401.96 14,761.26 5,238.74 73.81
728.000 METERS/MATERIALS 25,000.00 25,000.00 0.00 15,587.49 9,412.51 62.35
730.000 REPAIRS/MAINTENANCE 55,000.00 55,000.00 1,210.00 47,811.92 7,188.08 86.93
731.000 POSTAGE 1,600.00 1,600.00 0.00 885.00 715.00 55.31
735.000 GAS/OIL PURCHASES 7,000.00 7,000.00 418.57 4,176.58 2,823.42 59.67
740.000 TELEPHONE/UTILITIES 45,000.00 45,000.00 4,579.82 30,235.54 14,764.46 67.19
745.000 CHEMICALS 12,000.00 12,000.00 0.00 4,453.50 7,546.50 37.11
750.000 ADMINISTRATIVE FEE 30,000.00 30,000.00 0.00 0.00 30,000.00 0.00
808.000 ACCOUNTING AUDIT 1,500.00 1,500.00 0.00 0.00 1,500.00 0.00
809.000 ENVIRONMENTAL SERVICE FEES 8,500.00 8,500.00 220.00 3,528.05 4,971.95 41.51
818.000 ENGINEERING 15,000.00 15,000.00 0.00 3,080.00 11,920.00 20.53
860.000 MOTOR POOL 2,500.00 2,500.00 199.60 315.85 2,184.15 12.63
861.000 VEHICLE EXPENSE 3,000.00 3,000.00 0.00 1,585.33 1,414.67 52.84
870.000 TRAINING/TRAVEL 3,000.00 3,000.00 315.00 1,990.75 1,009.25 66.36
900.000 PUBLISHING 1,400.00 1,400.00 0.00 0.00 1,400.00 0.00
910.000 LIABILITY/BUILDING INSURANCE 3,400.00 3,400.00 0.00 2,835.04 564.96 83.38
911.000 WORKERS COMPENSATION 2,500.00 2,500.00 0.00 1,844.10 655.90 73.76
970.000 WATER SYSTEM CAPITAL OUTLAY 165,000.00 165,000.00 9,847.08 16,781.79 148,218.21 10.17
981.000 WATER LINE CONSTRUCTION 311,000.00 311,000.00 76,170.75 253,940.02 57,059.98 81.65
990.000 DWRF PRINCIPAL 100,000.00 100,000.00 0.00 0.00 100,000.00 0.00
991.000 DWRF INTEREST 13,250.00 13,250.00 0.00 6,625.00 6,625.00 50.00
Total Dept 592 - EXPENDITURES 1,022,972.00 1,022,972.00 115,413.33 532,520.29 490,451.71 52.06

TOTAL EXPENDITURES 1,022,972.00 1,022,972.00 115,413.33 532,520.29 490,451.71 52.06
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2018-19 ACTIVITY FOR YTD BALANCE AVAILABLE
ORIGINAL MONTH 12/31/18 12/31/2018 BALANCE % BDGT
ACCOUNT DESCRIPTION BUDGET AMENDED BUDGET INCR (DECR) NORM (ABNORM) NORM (ABNORM) USED
Fund 592 - WATER FUND
Fund 592 - WATER FUND:
TOTAL REVENUES 1,022,972.00 1,022,972.00 36,607.51 446,100.07 576,871.93 43.61
TOTAL EXPENDITURES 1,022,972.00 1,022,972.00 115,413.33 532,520.29 490,451.71 52.06
NET OF REVENUES & EXPENDITURES 0.00 (78,805.82) (86,420.22) 86,420.22 100.00
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User: Cindy

DB: Boyne City PERIOD ENDING 12/31/2018
2018-19 ACTIVITY FOR YTD BALANCE AVAILABLE
ORIGINAL 2018-19 MONTH 12/31/18 12/31/2018 BALANCE % BDGT
ACCOUNT DESCRIPTION BUDGET AMENDED BUDGET INCR (DECR) NORM (ABNORM) NORM (ABNORM) USED

Fund 661 - MOTOR POOL FUND

Revenues

Dept 000

400.000 ALLOCATION FROM CUR YR FD BAL (650.00) (650.00) 0.00 0.00 (650.00) 0.00
Total Dept 000 (650.00) (650.00) 0.00 0.00 (650.00) 0.00
Dept 030 - REVENUES

608.000 BILLINGS WATER/WW FUND 5,000.00 5,000.00 0.00 116.25 4,883.75 2.33
609.000 BILLINGS MAJOR STREET 76,000.00 76,000.00 0.00 25,147.32 50,852.68 33.09
610.000 BILLINGS LOCAL STREET 100,500.00 100,500.00 0.00 33,235.94 67,264.06 33.07
611.000 BILLINGS GENERAL FUND 60,000.00 60,000.00 0.00 58,188.35 1,811.65 96.98
612.000 BILLINGS AIRPORT FUND 8,000.00 8,000.00 0.00 2,320.40 5,679.60 29.01
614.000 BILLINGS TO MARINA FUND 3,500.00 3,500.00 0.00 3,558.53 (58.53) 101.67
615.000 BILLINGS TO CEMETERY FUND 6,000.00 6,000.00 0.00 6,065.99 (65.99) 101.10
673.000 EQUIPMENT SALES 10,000.00 10,000.00 0.00 0.00 10,000.00 0.00
690.000 MISCELLANOUS INCOME 100.00 100.00 0.00 5,161.78 (5,061.78) 5,161.78
Total Dept 030 - REVENUES 269,100.00 269,100.00 0.00 133,794.56 135,305.44 49.72
TOTAL REVENUES 268,450.00 268,450.00 0.00 133,794.56 134,655.44 49.84
Expenditures

Dept 040 - EXPENDITURES

705.000 SALARIES- MOTOR POOL 1,500.00 1,500.00 0.00 919.68 580.32 61.31
706.000 SALARIES- COMPOST 5,000.00 5,000.00 42.66 8,405.14 (3,405.14) 168.10
709.000 OVERTIME- MOTOR POOL 150.00 150.00 0.00 65.49 84.51 43.66
713.000 MEDICAL INSURANCE 1,500.00 1,500.00 11.26 370.30 1,129.70 24.69
714.000 SOCIAL SECURITY 800.00 800.00 3.00 707.84 92.16 88.48
715.000 PENSION 1,000.00 1,000.00 1,577.71 9,825.35 (8,825.35) 982.54
727.000 SUPPLIES 25,000.00 25,000.00 7,798.26 21,233.70 3,766.30 84.93
730.000 EQUIPMENT MAINTENANCE 2,000.00 2,000.00 7,053.57 22,182.38 (20,182.38) 1,109.12
735.000 GAS AND OIL 40,000.00 40,000.00 2,866.86 18,942.84 21,057.16 47.36
740.000 TELEPHONE/UTILITIES 16,000.00 16,000.00 1,650.99 8,207.57 7,792.43 51.30
750.000 ADMINISTRATIVE FEE 5,500.00 5,500.00 0.00 0.00 5,500.00 0.00
818.000 CONTRACTED SERVICES 60,000.00 60,000.00 900.00 15,991.00 44,009.00 26.65
910.000 INSURANCE 10,000.00 10,000.00 0.00 11,075.88 (1,075.88) 110.76
911.000 INSURANCE/WORKERS COMPENSATION 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00
968.000 DEPRECIATION 62,000.00 62,000.00 0.00 0.00 62,000.00 0.00
970.000 EQUIPMENT PURCHASES 37,000.00 37,000.00 4,380.00 29,671.94 7,328.06 80.19
Total Dept 040 - EXPENDITURES 268,450.00 268,450.00 26,284.31 147,599.11 120,850.89 54.98
TOTAL EXPENDITURES 268,450.00 268,450.00 26,284.31 147,599.11 120,850.89 54.98
Fund 661 - MOTOR POOL FUND:

TOTAL REVENUES 268,450.00 268,450.00 0.00 133,794.56 134,655.44 49.84
TOTAL EXPENDITURES 268,450.00 268,450.00 26,284.31 147,599.11 120,850.89 54.98

NET OF REVENUES & EXPENDITURES 0.00 0.00 (26,284.31) (13,804.55) 13,804.55 100.00
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2018-19 ACTIVITY FOR YTD BALANCE AVAILABLE

ORIGINAL 2018-19 MONTH 12/31/18 12/31/2018 BALANCE % BDGT
ACCOUNT DESCRIPTION BUDGET AMENDED BUDGET INCR (DECR) NORM (ABNORM) NORM (ABNORM) USED
Fund 701 - TRUST & AGENCY FUND
Expenditures
Dept 000
791.000 GENERAL FUND TRAILER PARK FEES 0.00 0.00 0.00 2,731.87 (2,731.87) 100.00
792.000 TRAILER PARK FEES DUE COUNTY 0.00 0.00 1,444.00 1,292.00 (1,292.00) 100.00
793.000 TRAILER PARK FEES DUE SCH/COUNTY 0.00 0.00 5,320.00 2,280.00 (2,280.00) 100.00
Total Dept 000 0.00 0.00 6,764.00 6,303.87 (6,303.87) 100.00
TOTAL EXPENDITURES 0.00 0.00 6,764.00 6,303.87 (6,303.87) 100.00
Fund 701 - TRUST & AGENCY FUND:
TOTAL REVENUES 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL EXPENDITURES 0.00 0.00 6,764.00 6,303.87 (6,303.87) 100.00
NET OF REVENUES & EXPENDITURES 0.00 0.00 (6,764.00) (6,303.87) 6,303.87 100.00
TOTAL REVENUES - ALL FUNDS 12,959,155.00 12,959,155.00 325,306.18 7,237,062.46 5,722,092.54 55.85
TOTAL EXPENDITURES - ALL FUNDS 12,964,155.00 12,964,155.00 820,222.85 7,511,812.27 5,452,342.73 57.94
NET OF REVENUES & EXPENDITURES (5,000.00) (5,000.00) (494,916.67) (274,749.81) 269,749.81 5,495.00



Agenda Item 8A

City of Boyne City goals and high priority actions
2018-2020

January 18, 2019 DRAFT

Changes from previous version are highlighted

Be excellent stewards of taxpayer funds. Develop tools and processes to allocate City funds efficiently
and better forecast future City financial needs and challenges.

High priority actions:

e Create a five-year financial forecast model using internal and external expertise
Lead: City Manager and Clerk/Treasurer
Target Completion: January 2020
e Improve the City’s Capital Improvement Plan process.
Lead: Planning Director, Director of Public Works, Planning Commission
Target Completion: December 2020

Engage our Community. Get residents involved in Boyne City government more often. Make it easy for
residents to learn about City policies, operations and actions.

High priority actions:

e Update and upgrade City’s website so that it is streamlined, easy to navigate, responsive on a
variety of devices, and meets accessibility standards.
Lead: Executive Assistant
e Target Completion: July 2020
e Improve quality of email newsletter and social media communications and develop a publication
strategy.
Lead: Executive Assistant
Target Completion: January 2020
e Improve strategies for recruiting residents to serve on city boards and commissions.
o Come up with a common process for filling board/commission vacancies
o Advertise open board positions using newsletters and social media
Lead: City Clerk
Target Completion: September 2019


jane
Typewritten Text
Agenda Item 8A 


Increase housing availability. Work with all segments of the community to develop and implement a
common vision leading to a sustainable mix of housing options in and around Boyne City that maintains
our community character. Align our City regulations and plans to support this vision.

High priority actions:

Inventory all available City properties for potential housing development.
Lead: City Manager, Planning Director
Target completion: September 2019
Develop a property maintenance standards ordinance to provide additional tools for improving
substandard housing units.
Lead: Planning Director
Target completion: July 2020
Review Zoning Ordinances and the Master Plan with the intention to eliminate unnecessary
barriers to providing needed housing options, especially for families and workers.
Lead: Planning Director
Target completion: October 2020
Examine issues arising from short term (less than monthly) rentals and their community impacts
o Determine Next Steps
Lead: Planning Director
Target completion: November 2019
Research successful private/public partnerships in housing development.
Lead: Housing Summit Team, Planning Director
Target completion: December 2019

Keep Boyne City’s economy strong and resilient. Foster a strong local year-round economy that builds
upon existing businesses and welcomes compatible ones. Focus efforts and resources to create family
sustaining jobs. Enhance City plans and policies to further support business development.

High priority actions:

Reaffirm community vision for acceptable uses and building forms on potential redevelopment
sites in the downtown area.

Lead: Main Street Executive Director, Planning Director

Target completion: July 2020

Review the city Master Plan and Zoning Ordinance to assure that adequate opportunities exist
for commercial, office, residential and mixed uses, especially small and home-based businesses.
Lead: Planning Director

Target completion: October 2020

Acquire property for business park expansion and work with adjoining townships to develop
expansion plans.

Lead: City Manager

Target completion: July 2020



Protect Lake Charlevoix and Boyne River. Protect and enhance lake and river water quality, especially
impacts of storm water runoff.

High priority actions:

e Engage regional partners and City engineer to :
1. Review already identified issues and recommended remedies

2. Evaluate additional areas of concern

3. Determine estimated costs for improvements and possible timeline
4. Review City's practices along lakeshore and Boyne River

5. Review development standards for both public and private properties

Lead: Director of Public Works
Target completion: May 2020
e Develop City storm water ordinance in cooperation with East Jordan, Charlevoix and other
regional partners.
Lead: Planning Director, Director of Public Works
Target completion: May 2020
e Develop plan and cost estimates for storm water discharge options
Lead: Director of Public Works
Target completion: May 2020
e Investigate options rain gardens and natural retention areas... move from “Gray” infrastructure
to “Green” infrastructure
Lead: Director of Public Works
Target completion: December 2019



Enhance recreational opportunities in Boyne City’s parks and public spaces. Complete current and
planned recreation projects and develop a vision for future recreation programs.

High priority actions:
Incorporating guidance from the Parks Commission:

e Catch up on maintenance backlog in city parks.
o Develop a cost estimate and job description for potential new staff position emphasizing
park maintenance and grant/funding development.
Lead: Director of Public Works
Target completion: July 2020
e As a priority, move forward with planned projects that foster economic development including:
e Develop a specific plan and cost estimates for expanding boating municipal boat launch
capacity.
Lead: Harbormaster, Director of Public Works, City Manager
Target completion: December 2020
e Develop and implement a financing strategy for the remaining steps of the marina
expansion project.
Lead: Harbormaster, City Treasurer, City Manager
Target completion: December 2019
e  Work with surrounding Townships to develop a specific route and funding options for
increasing snowmobile access to Boyne City.
Lead: City Manager, Director of Public Works
Target completion: October 2020

Quarterly Review Schedule

- April 23, 2019

- July 23, 2019

- October 22, 2019
- January 21, 2019
- April 21, 2020

- July 21, 2020

- Octaober 20, 2020

- January 26, 2021
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CITY OF BOYNE CITY

To: Michael Cain, City Manager W_
From: Scott McPherson, Planning Director 5{'4‘/\
Date: January 22, 2019

Subject: Boyne City to Boyne Falls Trail TAP Grant Resolution

Background

The attached resolution affirms that funding, including matching funds for the Boyne City to
Boyne Falls non-motorized trail are in place and the City will provide maintenance to the portion
of the trail that is located in Boyne City. The passage of the resolution is a requirement for
obtaining the TAP grant.

Recommendation
Approve the funding confirmation resolution for the TAP grant for the Boyne City to Boyne
Falls Trail as presented.

Options
1. Do not approve the Resolution.
2. Take no action pending further information.
3. Other action as the Commission deems appropriate.
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RESOLUTION

Commissioner , moved the adoption of the following resolutions

WHEREAS, the City of Boyne City has submitted an application to the Transportation Alternatives
Program (herein after referred to as TAP) for the City of Boyne City to Boyne Falls Non-Motorized Trail
project

WHEREAS, the TAP has committed funding for the construction of the Boyne City to Boyne Falls Non-
motorized Trail Project.

NOW, THEREFORE, BE IT RESOLVED THAT:

1. The funding is in place, including matching funds.

2. Maintenance will be provided by the City within the City Limits and by Boyne Valley Township
for the remainder of the project.

3. Michael Cain, City Manager, will serve as the City’s agent on this project.

The motion was supported by Commissioner , and carried by the following votes”

Yeas
Nays
Absent

Adopted by the City of Boyne City Board of Commissioners
On January 22, 2019,

Cindy Grice, City Clerk/Treasurer



Agenda Items 9A & 9B

CITY OF BOYNE CITY

To: Michael Cain, City Manager Ukc_— \

From: Scott McPherson Planning Directorqwl V\ (_r/ \3( /74\1
Doyne ~Ccit

Date: January 22, 2019 = >

Subject: Flood Insurance Rate Map Ordinance First Reading

Background

The Flood Insurance Study (FIS) and Flood Insurance Rate Maps (FIRM) for Charlevoix County and all
jurisdictions in the County have been completed and delivered. The maps are set to become effective on

May 16, 2019 and will replace the existing FIRM maps. The City has participated in the National Flood

Insurance Program since 1982 and there are a number of properties in the City that are currently covered
by the NFIP.

Discussion

With the updating of the FIRM there are actions the City needs to take in order to remain in the program
and insure uninterrupted insurance coverage to City residents that are covered by NFIP. If the City does
not adopt the updated map City residents will no longer be eligible for flood insurance through the NFIP
and would be forced to purchase private flood insurance at a significantly higher cost. Prior to the May
16, 2019 effective date the City will need to take the following actions to remain in the NFIP

1) Adopt an ordinance addressing floodplain management provisions of the State Construction Code; and
2) Pass a resolution and Intergovernmental agreement to manage floodplain development for NFIP.

The adoption of the ordinance and resolutions will not change any current policy, procedure or
responsibility. The adoption of the ordinance will update the ordinance adopted in 1982 and the resolution
reaffirms the City’s commitment to participate in the NFIP, and formalizes the agreement with
Charlevoix County to continue to be the enforcing agency using existing provisions in the state
construction codes. The attached ordinance and resolution were provided by NFIP coordinator to assist
communities through this process.

Process

The proposed amendment is being presented to the City Commission at its January 22, 2019 meeting for a
first reading. As required by the Boyne City Charter, ordinances cannot be adopted until at least one
month after the meeting it is introduced. The next available City Commission meeting that meets this
requirement would be February 26, 2019.

Process
1. Schedule a second reading for February 26, 2019 or later.
2. Send the proposed ordinance back to staff for further consideration.
3. Take no action.

Recommendation

Review proposed ordinances and schedule a second reading for February 26, 2019.
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MICHIGAN COMMUNITY RESOLUTION AND INTERGOVERNMENTAL

AGREEMENT TO MANAGE FLOODPLAIN DEVELOPMENT

FOR THE NATIONAL FLOOD INSURANCE PROGRAM

Community A (NFIP community): City of Boyne City

Community B (enforcing agency): Charlevoix County

WHEREAS, Community A

X currently participates [ | desires to participate

in the Federal Emergency Management Agency’s (FEMA) National Flood Insurance Program (NFIP)
by complying with the program’s applicable statutory and regulatory requirements for the purposes of
significantly reducing flood hazards to persons, reducing property damage, reducing public
expenditures, and providing for the availability of flood insurance and federal funds or loans within its
community; and

WHEREAS, the NFIP requires that floodplain management regulations must be present and
enforced in participating communities, and utilize the following definitions which also apply for the
purposes of this resolution:

1. Flood or Flooding means:

a. A general and temporary condition of partial or complete inundation of normally dry land
areas from: 1) the overflow of inland or tidal waters, 2) the unusual and rapid accumulation
or runoff of surface waters from any source, 3) mudflows, and

b. The collapse or subsidence of land along the shore of a lake or other body of water as a
result of erosion or undermining caused by waves or currents of water exceeding anticipated
cyclical levels or suddenly caused by an unusually high water level in a natural body of
water, accompanied by a severe storm, or by an unanticipated force of nature, such as flash
flood or an abnormal tidal surge, or by some similarly unusual and unforeseeable event
which results in flooding, as defined in paragraph (a)(1) of this definition.

2. Flood Hazard Boundary Map (FHBM) means an official map of a community, as may have
been issued by the FEMA, where the boundaries of the areas of flood, mudslide (i.e., mudflow)
related erosion areas having special hazards have been designated as Zone A, M, and/or E.

3. Floodplain means any land area susceptible to being inundated by water from any source (see
definition of flooding).

4. Floodplain management means the operation of an overall program of corrective and preventive
measures for reducing flood damage, including but not limited to emergency preparedness
plans, flood control works, and floodplain management regulations.

5. Floodplain management regulations means zoning ordinances, subdivision regulations,
building codes, health regulations, special purpose ordinances (such as a floodplain ordinance,
grading ordinance, and erosion control ordinance) and other applications of police power that
provide standards for the purpose of flood damage prevention and reduction.

6. Structure means a walled and roofed building that is principally above ground, gas or liquid
storage facility, as well as a mobile home or manufactured unit.

WHEREAS, the Stille-Derossett-Hale Single State Construction Code Act”, Act No. 230 of
the Public Acts of 1972, as amended, (construction code act), along with its authorization of the state
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construction code composed of the Michigan Residential Code and the Michigan Building Code [and
its Appendices (specifically Appendix G)] contains floodplain development and management
regulations that comply with the FEMA NFIP minimum floodplain management criteria for flood prone
areas as detailed in Title 44 of the Code of Federal Regulations (44 CFR), Section 60.3, and

WHEREAS, by the action dates of this document or an existing historical agreement dated
February 28, 2019, Community/Entity B affirms/agrees on behalf of Community A to function as the
designated enforcing agency to discharge the responsibility of administering, applying, and enforcing
the construction code act and the state construction code, specifically the Michigan Residential Code
and the Michigan Building Code, and the Michigan Rehabilitation Code for Existing Buildings to all
development within Community A’s political boundaries, and

WHEREAS, Community A and Community/Entity B enforce floodplain regulations of the
construction code act, and Community A wishes to ensure that the administration of that code complies
with requirements of the NFIP, and

NOW THEREFORE, to maintain eligibility and continued participation in the NFIP,

1. Community A and Community/Entity B agree that Community/Entity B’s officially designated
enforcing agency for the construction code act, Charlevoix County Department of Building
Safety, be directed to administer, apply, and enforce on Community A’s behalf the floodplain
management regulations as contained in the state construction code (including Appendix G) and
to be consistent with those regulations, by:

a. Obtaining, reviewing, and reasonably utilizing flood elevation data available from federal,
state, or other sources pending receipt of data from the FEMA to identify the flood hazard
area, and areas with potential flooding, and

b. Ensuring that all permits necessary for development in floodplain areas have been issued,
including a floodplain permit, approval, or letter of no authority from the Michigan
Department of Environmental Quality under the floodplain regulatory provisions of Part 31,
"Water Resources Protection," of the Natural Resources and Environmental Protection Act,
1994 PA 451, as amended, and

c. Reviewing all permit applications to determine whether the proposed building sites will be
reasonably safe from flooding. Where it is determined that a proposed building will be
located in a flood hazard area or special flood hazard area, Community/Entity B shall
implement the following applicable codes according to their terms:

i) All appropriate portions and specifically the floodplain management regulation portions
and referenced codes and standards of the current Michigan Residential Code.

ii) All appropriate portions and specifically the floodplain management regulation portions
and referenced codes and standards of the current Michigan Building Code.

ii1) Appendix G of the current Michigan Building Code.

iv) All appropriate portions and specifically the floodplain management regulation portions
and referenced codes and standards of the current Michigan Rehabilitation Code for
Existing Buildings.

d. Reviewing all proposed subdivisions to determine whether such proposals are reasonably
safe from flooding and to ensure compliance with all applicable floodplain management
regulations.

e. Assisting in the delineation of flood hazard areas; provide information concerning uses and
occupancy of the floodplain or flood-related erosion areas, maintain flood proofing and
lowest floor construction records, and cooperate with other officials, agencies, and persons
for floodplain management.

f. Advising FEMA of any changes in community boundaries, including appropriate maps, and
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g. Maintaining records of new structures and substantially improved structures concerning any
certificates of floodproofing, lowest floor elevation, basements, floodproofing, and
elevation to which structures have been floodproofed.

2. Community A and Community/Entity B assure the Federal Insurance Administrator
(Administrator) that they intend to review, on an ongoing basis, all amended and revised
FHBMs and Flood Insurance Rate Maps (FIRMs) and related supporting data and revisions
thereof and revisions of 44 CFR, Part 60, Criteria for Land Management and Use, and to make
such revisions in its floodplain management regulations as may be necessary to assure
Community A’s compliant participation in the program.

3. Community A further assures the Administrator that it will adopt the current effective FEMA
Flood Insurance Study (FIS), FHBMs, and/or the FIRMs by reference within its Floodplain
Management Map Adoption Ordinance or similarly binding ordinance documentation.

FURTHER BE IT RESOLVED, both communities declare their understanding that, until this
resolution is rescinded or Community A makes other provision to enforce the construction code act:

1. Community/Entity B must administer and enforce the construction code act in accordance with
the terms and the conditions contained herein, and

2. For Community A to continue its participation in the NFIP, the construction code act must be
administered and enforced according to the conditions contained herein.

Community A: City of Boyne City Date Passed:
Officer Name: Tom Neidhamer Title: Mayor
Signature: Date:
Witness Name: Cindy Grice Title: Clerk
Signature: Date:
Community/Entity B: Charlevoix County Date Passed:
Officer Name: Chris Christensen Title: Chairperson
Signature: Date:
Witness Name: Cheryl Browe Title: Clerk
Signature: Date:
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ORDINANCE ADDRESSING FLOODPLAIN MANAGEMENT PROVISIONS
OF THE STATE CONSTRUCTION CODE

Community Name: City of Boyne City, County: Charlivoix County
Ordinance number X-XX

An Insert Ordinance/Ordinance Amendment to Designate an enforcing agency to
discharge the responsibility of the City, of Boyne City located in Charlevoix County, and to
designate regulated flood hazard areas under the provisions of the State Construction Code
Act, Act No. 230 of the Public Acts of 1972, as amended.

The City, of Boyne City ordains:

Section 1. AGENCY DESIGNATED. Pursuant to the provisions of the state
construction code, in accordance with Section 8b(6) of Act 230, of the Public Acts of 1972, as
amended, the Charlevoix County Department Building Safety of the County, of Charlevoix is
hereby designated as the enforcing agency to discharge the responsibility of the City, of Boyne
City under Act 230, of the Public Acts of 1972, as amended, State of Michigan. The County of
Charlevoix County assumes responsibility for the administration and enforcement of said Act
through out the corporate limits of the community adopting this ordinance.

Section 2. CODE APPENDIX ENFORCED. Pursuant to the provisions of the state
construction code, in accordance with Section 8b(6) of Act 230, of the Public Acts of 1972, as
amended, Appendix G of the Michigan Building Code shall be enforced by the enforcing agency
within the jurisdiction of the community adopting this ordinance.

Section 3. DESIGNATION OF REGULATED FLOOD PRONE HAZARD AREAS. The
Federal Emergency Management Agency (FEMA) Flood Insurance Study (FIS) Entitled
“Charlevoix County Michigan (All Jurisdictions)” and dated May 16, 2019 and the Flood
Insurance Rate Map(s) (FIRMS) panel number(s) of 26029CIND1A, 26029CIND2A,

26029C0531C, 26029C0532C, 26029C0533C, 26029C0534C, 26029C0551, 26029C0553C,
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and C26029C0554C dated May 16, 2019 are adopted by reference for the purposes of
administration of the Michigan Construction Code, and declared to be a part of Section 1612.3
of the Michigan Building Code, and to provide the content of the “Flood Hazards” section of
Table R301.2(1) of the Michigan Residential Code.

Section 4. REPEALS. All ordinances inconsistent with the provisions of this ordinance
are hereby repealed.

Section 5. PUBLICATION. This ordinance shall be effective after legal publication and
in accordance with the provisions of the Act governing same.

Adopted this 26th day of February, 2019.
This ordinance duly adopted on February 26, 2019 at a regular meeting of the City of Boyne
City and will become effective March 21, 2019.

Signed on by (Signature),

Cindy Grice, Clerk of the City of Boyne City .

Attested on Insert Date by (Signature),

Tom Neidhamer , Mayor of the City of Boyne City.
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Agenda Item 9C

City of Boyne City MEMO

Date: January 18, 2019

T Mayor Neidhamer and the Boyne City City Commission
From: Michael Cain, City Manager \‘k

Subject: MDEQ Brownfield Grant Implementation Agreement

Late last year the City became involved in efforts to obtain Michigan Department of Environmental Quality
(MDEQ) Brownfield grant funds to help a local property owner redevelop their recently acquired property at
437 Boyne Avenue. Others involved in this process are the owners (identified below) the MDEQ (Julie Lowe,
Brownfield Redevelopment Coordinator), the Boyne City Main Street Program and Otwell Mawby (Mac
McClelland) as the environmental consultant. Representatives of the owner, MDEQ and Otwell Mawby are
expected to be at our meeting.

For many years the building on their property on M-75 South was known as REH Acres. Prior to that it had a
history as a gas station and repair shop. Apparently over time underground fuel tanks and other items from
those earlier uses leaked contaminants into the ground. While the tanks were removed years ago, contaminants
still remain and are being monitored by the MDEQ.

The current owners of the site, Boyne Ave. Properties, LLC, represented by Bob Earl, are working to redevelop
and remodel the site to house multiple businesses. Their plans have been reviewed, modified and approved by
the Main Street Design Committee and the Boyne City Planning Commission. Work is well underway on the
improvements.

As planning for the site’s redevelopment went forward it was determined that a vapor barrier was warranted to
insure that occupants of the building were protected from contaminates remaining in the soil. The MDEQ has a
grant and loan program to help deal with such environmental issues and their mitigation. The opportunity being
discussed here is a grant that would pay for the vapor barrier and several matters related to it. Attached is the
actual grant application (pages 1 through 16 - handwritten). Page 9 provides a breakdown of costs and revenues
associated with this effort. The grant being requested for the environmental work is $105,925. Page 9 also
reflects $10,000 in local funds which are a previously approved grant from our Main Street program to help
with the owner’s fagade improvement costs. For the project to qualify for this funding, the City must be the
applicant. The property owner can not apply for it themselves. There is no cost, other than some minor staff
time, or profit to the City in participating in this program. The benefit to the City, and the community, is the
redevelopment and reuse of the property and building and the improved protection from inherited environmental
issues.

Before the Commission today is consideration of the attached proposed grant implementation agreement, pages
1 through 13 (typed) behind the application packet. This outlines the duties of the owner and the City. It also
names Otwell Mawby as the environmental consultant. I asked Mac to participate in this process for us given
our past very positive experiences with him and his firm on similar type of projects. The MDEQ also uses
Mac’s services frequently. Mr. Earl, who did not know Mac before this process began, also seems very
comfortable with retaining him and his firm. The services of Otwell Mawby will be paid for by the grant.


jane
Typewritten Text
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As noted before the City doesn’t need to get involved in any of this but as I see it the benefits to all parties,
including those to the City and community as a whole, far outweighing any very limited risks or additional work
involved.

RECOMMENDATION: That the City Commission approve proceeding with the MDEQ Brownfield Grant and
its implementation agreement with Boyne Avenue Properties, LLC at 437 Boyne Avenue as presented and
authorize the Mayor and City Manager to execute any documents associated with them.

OPTIONS:

-Postpone further action for additional information or review

-Some other action as determined as appropriate by the City Commission.
-Deny the request.



GRANT AND LOAN
APPLICATION

] : 1 T : RICK SNYDER, GOVERNOR
' : 1 C. HEIDI GRETHER, DIRECTOR
y | = ; | www.michigan.gov/degq #mibrownfields

- B = Authority: Paris 195, 196, and 201 of the Natural
: n N Resources and Environmental Protection Act, 1994 PA
451, as amended

Applicant and Project Information

Name and address of Boyne Automotive J
the project (please | 437 Boyne Ave, Boyne Amount '?; fﬂ;gtlgg $105,925
include zip code) City, Mi q
Applicant name and City of Boyne City

Applicant’s Federal

address (please 319 North Lake Street ldentirestion Nt bor

include zip code) Boyne City, M1 49712

Applicant Michael Cain, Applicant project o
representative’s City Manager | contact's name, title, Kelsie King-Duff
name, title, phone, 231.582.0377 phone, and email Executive Director
and email address | . .- @boynecity.com address | Boyne City Main Street
(see pages 1-2 of the (see pages 1-2 of the 231.582.9009
instructions) instructions)
State House of
~Representatives State Senate district
district number where 105 number where the 37
the project site is project site is located
located
One full time 2019 for
Permanent jobs Bay Area Management. i ;
ey Two to three other |  Private investment $229,200
small business expected
and their employees.

Commercial office

Proposed new use incubator for small | Known contaminants Petroleum
businesses. Three to

four units to rent.




Did the applicant cause or contribute to
contamination that is known or may be
discovered at the project site?

To the best of my knowledge, the applicant:
Did not cause or contribute to contamination X

May have caused or contributed to
contamination []

Did the developer cause or contribute to
contamination that is known or may be
discovered at the project site?

To the best of my knowledge, the developer:
Did not cause or contribute to contamination

May have caused or contributed to
contamination [_]

Environmental Outcomes

Latitude and Lat 45,212724
proj ;%?g;:l;fiteoo;itghh(: Long -85.009320 Size of the property | .27 acres
digits after the period
Is the property a Who is the owner of
facility under Part the property and | Boyne Ave. Properties,
201 or a site under Part 213 when was the | LLC
Part 2137 property was | December 22, 2017
acquired?
Is the current owner
alsa tqﬁngorgt:r:;,; The first use of the site
- was as a bulk oil
If the operator and _ Listcurrentand | o o in 1929 gnd
the owner are not the historical uses of the | .~
Yes roperty, with dates if
same, please bl gasoline service station
indicate when the snowr and automobile repair
current operator facility
began to use the '
property
If the property was How was the property
acquired after June acquired? For
5, 1995, was a BEA example, voluntary Vol .
completed by the Yes purchase, inheritance, | /0 oY purchase
current owner? condemnation, or tax
reversion




The requested funds are needed for the following eligible activities:

[ ] Phase I/Phase Il Investigation X] Vapor Mitigation

[] Baseline Environmental Assessment [] Other Environmental Response Actions
[] Due Care Planning [] Interim Response Action
Implementation of a Due Care Response [ ] Demolition

Activity

1. Describe the known or suspected environmental condition of the property, including
whether contamination is confirmed or suspected and the presence of any underground
storage tanks.

The first use of the site was as a bulk oil facility in 1929 and later used as a gasoline service station
and automobile repair facility. Underground storage tanks (USTs) were removed in 1990 and in
1993, a release was reported. Investigations continued between 1993 and 1997 and demonstrated
s0il contamination in the area of the former USTs on the east side of the building exceeding risk-
based screening levels (RBSLs) for protection of drinking water and groundwater reaching surface
water. Groundwater contamination was detected exceeding RBSLs for drinking water and
groundwater reaching surface water in data from the 2000 and 2016 Baseline Environmental
Assessment.

in 2016, a Statewide Expanded Triage investigation was completed at the property and results
showed groundwater exceeding the screening levels for volatilization to indoor air on the north
edge of the property, approximately 10 feet from a residence. Groundwater contamination was
also exceeding RBSLs for drinking water and groundwater reaching surface water. Groundwater
is approximately ten feet below grade and is measured to flow to the northeast, towards the Boyne
River. Contaminant concentrations in the saturated soil near the former dispensers on the west
side of the property indicates residual Light Aqueous Phase Liquid {LNAPL) is present.

Boyne Avenue Properties LLC (the current owner) submitted a Baseline Environmental Assessment
(BEA) for the purchase of the property in 2017. An informal viability assessment revealed the liable
party is not viable. In 2017, the DEQ continued investigation of soil, groundwater and vapor.
Results indicate that groundwater contamination in concentrations exceeding RBSLs for drinking
water and groundwater reaching surface water is migrating to the northwest, underneath the
residential neighborhood. LNAPL was confirmed to exist in saturated soil in the area of the former
dispensers. Sub-slab soil vapor sampling was performed at the former gas station building.

Continued monitoring in 2018 show that sub-slab vapor sampling at the source area was below
RIASLs for three consecutive quarters, however, the most recent round in August of 2018 found
vapor contamination exceeding residential time sensitive vapor intrusion screening levels (TS
VISLs). The east side of the building with the vapor point that exceeded is used as a church. Indoor
air sampling was conducted in October of 2018 and found concentrations of benzene exceeding
residential VISLs but not TS VISLs.

2. Describe the response activities that are believed to be necessary for redevelopment
and reuse of the property. Include an estimated cost for each item in the Sources of
Project Funding Table on page 5.

2



3.

There are two primary response activities to be conducted under the MDEQ Brownfield Grant:
Vapor Mitigation and Soil/Hydraulic Qil Disposal:

a.

Vapor Mitigation: Previous investigations have identified periodic exceedances of residential
vapor intrusion screening levels in soil gas and indoor air. In order to address the potential for
vapor intrusion, a Sub-Slab Depressurization (SSD) vapor mitigation system is proposed to be
installed throughout the building. Pressure Field Extension (PFE) testing and modeling will be
conducted to determine the most effective system design. The PFE process includes sealing
potential intrusion points in the floor, installing a vacuum source suction system and PFE test
holes, measure the pressure differential between the area below the floor slab and indoor air
above the slab, measure the air flow from or into the vacuum to inform fan size and suction
points. Based on the PFE findings, the SSD active vapor mitigation system will be design and
installed, with post-installation PFE testing and monitoring to verify system performance. An
Operation and Maintenance (O&M) plan will be developed and provided to the owner.
Estimated cost: 585,000

Soil/Hydraulic Oil Disposal: The installation of the SSD vapor mitigation system is likely to
result in excess soils that will need to be removed from the site and disposed at licensed waste
disposal facility. Soils will be sampled for waste characterization and disposal facility
approval. Inspection of the facility identified the presence of hydraulic oil remaining in the
underground hoists from the previous auto repair operations. A licensed liquid industrial
waste hauler will be contracted to remove, transport and deliver the residual product to a
licensed disposal facility. Estimated Cost: 54,500

If grant or loan funds are requested for building demolition, describe the condition of the
building. Does it present a health or safety threat? Does the structure impede the
proposed response activities?

Not Applicable — No demolition requested under MDEQ grant.

Will nonpoint source pollution controls be used on the site? Please describe.

Not Applicable — The project will not affect the site. All response activities under the MDEQ
Brownfield Grant will be conducted within the envelope of the existing building.

Provide an approximate schedule for conducting response activities and implementing
the proposed or projected economic development. Include any deadlines or factors
affecting implementation of the project, such as other grants or developer deadlines.

Activity Implementation Timeframe
MDEQ Grant Approval March 2019
Work Plan Preparation/Approval April 2019
55D Vaapor Mitigation Installation May 2019
Performance Testing May 2019
Project Closeout June 2019




Economic Outcomes

Projected number of
permanent jobs created

Is a developer committed

L Boyne Ave. by the new development ;
? s -
fothe pﬂsﬁa L\Jrari?z: / Properties, LLC (do not include Pl -4
ok y construction or other
temporary jobs)

Commercial office

Proposed new | incubator for Projected amount of

development or | small businesses. crg;taég :;];te;én;eerx $229,200
development type | Three to four units development
to rent.
Current State Equalized $33,600 Projected SEV $100,000

Value (SEV)

1. Describe the redevelopment or potential for redevelopment and how it will result in new
jobs, investment of private funds in improving or reusing the property, and/or an increase
in the community’s tax base.

Boyne Avenue Properties LLC purchased a blighted building in downtown Boyne City in 2017. The
property is currently a state funded site with groundwater contamination and vapor intrusion
issues. Boyne Avenue Properties LLC plans to renovate the building and add 3,000 to 4,000 square
foot of leased office spaces. In addition to a new fagade, other improvements will include parking,
upgraded insulation and windows, new electrical, new HVAC, and new plumbing and baths. The
building will now be handicap accessible.

2. Describe the status of the developer's financing for the project.

Project financing is provided through private equity investors and is secured. Funds come from a
partnership of three individuals and personal funds.

3. Indicate whether there is a purchase agreement or a development agreement, and the
terms of the agreement, especially in regard to release of grant or loan dollars for the
project.

An MDEQ Brownfield Grant Implementation Agreement will be executed between the Boyne City
and the developer, Boyne Ave. Properties, LLC to effectuate the financial and operational
arrangements for the MDEQ Brownfield Grant between and among the parties. The following is
an outline of the key terms and conditions of the agreement:

e The City will be the applicant and implementing agent for the MDEQ Brownfield Grant.
e The Developer will contract with vapor mitigation contractor and waste disposal contractor.

e Developer will cooperate with the City and their consultant to provide access, coordinate for
system installation, and agree to long-term maintenance and monitoring.

&



e (ity and Developer will meet all MDEQ Brownfield Grant Agreement stipulations and
requirements.

4. If a developer is committed to the project, provide a brief summary of the developer’s
business experience, including any other businesses, terms and conditions of their
participation in the project, bankruptcies, and civil or criminal enforcement actions
related to environmental violations.

Boyne Ave. Properties is the LLC, developer and builder. its resident agent is a licensed builder and
manages many residential properties. The two other parties are not involved in the day to day
activities of the LLC. There are no bankruptcies, civil or criminal actions related to environmental
violations.

5. Are there any known legal, access, or title issues, liable party actions, or liens or
easements on the property that could affect the proposed economic development?

There are no known legal, access, or title issues, liable party actions, or liens or easements on the
property that could affect the project.

The MDEQ is continuing to address the off-site migration of petroleum by-products in groundwater
and is conducting a feasibility study to determine the most effective way to mitigate potential

exposures.

Community Outcomes

The project reuses an

Are Smart Growth,
[pel: =10 existing blighted and

Is existing infrastructure green building, or

used? ves placemaking concepts | functionally obsolete
used?
Current zoning of the Commercial Projected zoning | Commercial

property

Property tax ID(s) | 051-345-005-00

1. Describe how the proposed development fits into the community’'s development plans,
and how it will affect the community as a whole and the area immediately surrounding the
project site. Will the project result in any social or community benefits? Is the community
in which the project is located economically disadvantaged or depressed?

When the developer purchased the property, the Boyne City Downtown Development Authority (a
Michigan Main Street program/community) was very interested in working with the developer, as
site improvement will drastically improve the entrance to downtown Boyne City. A corridor study
has been completed for M-75, through the MEDC Redevelopment Ready Communities program.
This site is really at a place that bridges the gap between the corridor and downtown, so

S



development of the site is high priority. The main corridor into downtown Boyne City will be greatly
improved upon by the development of this site. Social and community benefits include new
workspace (office is preferred on the outskirts of downtown, like where the site is located, instead
of in the main blocks), neighborhood aesthetic improvement, and cleanup of a site located close to
the Boyne River. Protection of Lake Charlevoix and the Boyne River, viewed by community members
as some of our most important assets, is specifically stated in the City of Boyne City’s 2018-19 goals.
Boyne City Main Street has adopted an outdoor recreation transformation strategy as our priority
focus in driving economic development. The community that the project is located within is not
economically disadvantaged or depressed.

. Describe the neighborhood around the property. Are there other viable commercial
businesses nearby? Is there a large amount of vacant, developable land in the
community and/or the neighborhood, or is the supply of developable land relatively low?
Is the demand for property in the community and/or neighborhood high? If the site is in
or within walking distance of a traditional downtown or a Michigan Main Street please
describe how the development will enhance the neighborhood.

The site is located in the City of Boyne City in a commercial/residential area. The site and
surrounding area are provided with municipal water. The Boyne River is approximately 300 feet
north of the site. Residences surrounds the site to the north, west and east, with commercial
properties to the south, beyond Boyne Avenue. The site is located at the main entrance to
downtown Boyne City, a Michigan Main Street community. The property is right at the edge of the
main street district, meaning it bridges the gap between the corridor and downtown. Already this
area has been developed as a mixed residential and commercial neighborhood. Close to the site,
is a local business that makes skis, a lumberyard, and another commercial building that housed a
print shop. Overall, the amount of developable land in this area is low. Boyne City Main Street
prioritizes building rehabilitations over teardowns, and is supportive of this project, as its
enhancement to the neighborhood would be drastic. Comments are often received about the state
of this site, at the entrance to our thriving downtown, and improvement of the site would catch
the eye of many.

. If applicable, describe how the project demonstrates the principles of site reuse,
greenspace preservation, smart growth, reduction of storm water runoff, walkability,
outdoor recreation that is accessible to people with disabilities, placemaking, LEED
building standards, green roofs or parking, green remediation, or other sustainable
development concepts, and how it will protect human health and the environment.

The project includes the redevelopment of an underutilized, functionally obsolete building through
reuse and renovation of the existing building, with significant energy efficiency upgrades and
accessibility.

. Describe how you will announce and promote the grant/loan project. The MDEQ's
contribution to the project must be acknowledged either in social media (the applicant’s
and/or the developer’s), the local press, signage at the property, or other methods.

The project and related MDEQ funding sources will be announced via social media and the City
website, a press release from the City to the local newspaper, and signage at the property.
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Local Commitment

Describe the local government's financial commitment to the project. Is the applicant willing to
accept a grant and loan, or loan funding only? Include any federal, state (other than the
proposed grant), or local incentives offered to the developer as part of the project. If the local
government is unable to make a financial commitment to the project, explain why. Include
amounts in the Sources of Project Funding table below.

Boyne City Main Street granted the project a 510,000 matching grant for fagade renovations in June of
2018. The Boyne City Main Street Design Committee has been working very closely with the developer to
provide recommendations on the architecture of the building so that it fits the overall feel of our
downtown. The developer was very responsive to recommendations given by the design committee, and
adjusted plans to reflect what Boyne City Main Street would like to see from the building rehabilitation.
The City of Boyne City is not willing to accept a loan for response activity costs.



Sources of Project Funding

List sources, uses, and amount of all funds committed to or anticipated for the economic

development implementation project.

In the BRA Funds column, please list any dollars committed by the BRA that will NOT be used
to repay a Brownfield Redevelopment Loan.

In the OTHER column, include federal dollars, other state grants, future sale proceeds, liable
party contributions, etc.

USES OF FUNDS

Investigation

Brownfield

Grant or

Loan

Local
Funds
(public)

Developer

Funds
(private)

$5,000

BRA Funds

(non-
brownfield
loan)

Other (list

sources)

$5,000

Baseline
Environmental
Assessment

$2,500

$2,500

Due Care

$85,000

$85,000

Other
environmental
response actions

$4,500

$4,500

Demolition

$15,000

$15,000

Grant
administration

(up to 3% of the
grant/loan award)

$3,000

$3,000

Third-party
environmental
oversight
professional*

Contingency (up to
15% of grant/loan
amount)

$13,245

$13,245

Non-environmental
costs, such as
infrastructure and
construction

$10,000

$214,000

$224,000

TOTAL

$105,925

$10,000

$236,500

$352,425

*NOTE: When the response activities will be performed by the consulting firm used by the

project developer, the DEQ expects that the applicant will hire its own environmental oversight
professional. Exceptions will be considered in low-risk situations on a case-by-case basis and
must be requested in writing. The environmental oversight professional’s fees are eligible for

reimbursement with the proposed grant or loan. Please include an environmental oversight

professional in the budget if applicable.
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Please attach the following to the completed funding application:

1

For loans only: A resolution adopted by the applicant’'s governing body, verifying that the
project will be undertaken if funding is awarded, and that the development is consistent
with local development and redevelopment plans and zoning ordinances. Resolutions
must indicate whether the applicant is willing to accept a loan, an amount up to which
the applicant is willing to borrow, and the governing body must commit to repayment of
the loan. If the applicant is a BRA, the resolution must be from the county or city under
which the BRA was formed. The resolution should state the method of financial
assurance being used to secure the loan (revenue sharing, escrow, letter of credit, or
other method approved by the DEQ).

For grants: A letter from the chief executive officer or highest ranking appointed official
indicating that the local unit of government supports the brownfield project and that the
brownfield project complies with all local zoning and planning ordinances.

A map or maps showing the location of the project area, site boundaries, buildings
(please identify buildings or portions of buildings to be demolished), areas to be capped
if known, proposed greenspace, new construction, and other site features or
improvements.

High quality, publishable digital photos of the site. Please provide these electronically
in jpg format.

A final or draft development agreement, reimbursement agreement, or other agreement
between the applicant and developer, describing reimbursement of TIF to the developer
(if applicable), developer guarantees, development schedule, loan security (if
applicable), and other terms and conditions associated with the project.

If the property is not owned by the applicant, a final or draft enforceable agreement
between the property owner and the applicant that commits the property owner to
cooperate with the applicant, including a commitment to allow access to the property to
complete, at a minimum, the proposed eligible activities. Example Attached.

|O



Certification

The undersigned, as the representative of the applicant, certifies that the applicant will comply
with all applicable state and federal statutes and regulations, including those associated with the
Natural Resources and Environmental Protection Act, 1994 PA 451, as amended, its
administrative rules, and those statutes related to civil rights, equal opportunity, labor standards,
environmental protection, and historic preservation.

The undersigned, as the representative of the applicant, certifies that the property(ies) at which
grant or loan funds will be used are within the jurisdiction of the applicant.

The undersigned, as the representative of the applicant, certifies that within the last 24 months, the
applicant has not had a grant from the Department of Environmental Quality (DEQ) revoked or
terminated, and has not been determined by the DEQ to be unable to manage a grant.

The undersigned, as the representative of the applicant, certifies that a source of funding for
ongoing maintenance and operation of the proposed project, if required, has been identified.

The undersigned, as the representative of the applicant, verifies that the applicant passed its most
recent audit and acknowledges that the DEQ may review the auditor’s conclusions posted on the
Michigan Department of Treasury web site.

The undersigned, as the representative of the applicant, certifies that the information provided in
this application and its attachments is true and complete to the best knowledge and belief of the

applicant and the undersigned.
___Michael Cain %

Typed name of Applicant's Representative Sigly

___City Manager __January 10, 2019
Title Date

Please submit application electronically to

DEQBrownfields@michigan.gov

Please call 517-284-5113 with questions.
#mibrownfields

I
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437 Boyne Avenue Redevelopment
MDEQ Brownfield Grant Loan Application

Figure 1: Site Location

City of Boyne City

Date: December 2018
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437 Boyne Avenue Redevelopment
MDEQ Brownfield Grant and Loan Application

Figure 2: Approximate Property
Boundaries

City of Boyne City

Date: December 2018
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Figure 3: Proposed Site Plan

City of Boyne City

Date: December 2018
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City of Boyne City

Founded 1856

S— S —
Boyne City, Michigan 49712 Phone 231-582-6597
www.cityofboynecity.com Fax 231-582-6506

January 10, 2019

Julie Lowe, Brownfield Redevelopment Coordinator
Gaylord and Cadillac District

Michigan Department of Environmental Quality
Lowej2 @michigan.gov

Dear Julie:

On behalf of the City of Boyne City, | pleased to provide our strong support for the redevelopment of the
former Boyne Auto property and our application to the MDEQ, for a Brownfield Grant.

Redevelopment of the former Boyne Auto property is a priority for the City of Boyne City along an
important gateway to our city. The City of Boyne City is working with the developer, Boyne Ave.
Properties, LLC to redevelop the property and the MDEQ Brownfield Grant is critical to success of the
project.

The property is located in the Downtown Core district as identified the City Master Plan and is zoned
commercial under the City Zoning Ordinance.

Thank you for the opportunity to submit our application for an MDEQ Site Assessment Grant. Please
contact me if you have any questions or would like additional information.

Sincerely,
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City OF BOYNE City
MDEQ BROWNFIELD GRANT IMPLEMENTATION AGREEMENT
This MDEQ Brownfield Grant Implementation Agreement (the “Agreement”) is made on

between BOYNE AVE. PROPERTIES, LLC (the “Developer”) and the City OF BOYNE City
(the “City”), a Michigan municipal corporation.

PREMISES

A. The Developer is engaged in the redevelopment of the former Boyne Auto property at 437 Boyne
Avenue in Boyne City, (the “Development”), described on attached Exhibit A.

B. The City has received a $105,925 Michigan Department of Environmental Quality (MDEQ) Brownfield
Grant (the “MDEQ Brownfield Grant”) to fund environmental response activities for the
Development, in accordance with the MDEQ Brownfield Grant Agreement (attached as Exhibit B).

C. The purpose of this Agreement is to describe the terms and conditions for the use of the MDEQ
Brownfield Grant for the Development.

In consideration of the premises and the mutual covenants contained in this Agreement, the Developer
and the City hereby enter into this Agreement and covenant and agree as follows:
ARTICLE 1
DEFINITIONS

Section 1.1 Definitions. The following capitalized terms used in this Agreement shall have the following
meanings, except to the extent the context in which they are used requires otherwise:

a) “Administrative Costs” means those costs provided for in the MDEQ Brownfield Grant
Agreement, attached as Exhibit B to review work plans, reports and other documents prepared by the
Developer or their Environmental Consultant, review invoices, write project status reports, and
coordinate project activities and communications, not to exceed 3% of the total grant amount, as
described in Exhibit B.

b) "Agreemént" means this Implementation Agreement entered into between the City and the
Developer.

c) “City” means the City of Boyne City.

d) “City Project Manager” means the staff member designated by the City with responsibility for
implementation of the Grant Agreement.

e) “Contractor” means any general or environmental contractor or subcontractor with whom the
Developer contracts to complete work at the Eligible Property and/or Site.

f)  “Developer” means Boyne Ave. Properties, LLC.



g) “Development” means the site work, building construction, utilities, and equipment relating
to the Eligible Property as described on attached Exhibit A.

h)  “Eligible Property” means the 437 Boyne Avenue, Boyne City, Michigan 49712, Parcel
Identification Number 051-345-005-00 upon which the Brownfield and Grant Eligible Activities will be
conducted.

i}  “Environmental Consultant” means the environmental consulting firm hired by the City to
fulfill all or part its obligations under this Agreement, including the Grant Eligible Activities set forth in the
Grant Agreement and Brownfield Eligible Activities as set for the in the Brownfield Plan and the Act 381
Work Plan, as amended and supplemented.

j)  “Event of Default” means the failure of performance or breach by a party to carry out its
obligations under this Agreement or, with respect to a party, if any representation or warranty of such
party was materially not accurate when made, and such obligation has not been performed or such
representation or warranty corrected within the cure period provide in Article 7 below after written notice
thereof has been given by the other party. It also means any filing of bankruptcy or bankruptcy
reorganization by the Developer.

k) “Grant Agreement” means the MDEQ Brownfield Grant Agreement executed between the
MDEQ and the City for the reimbursement of Grant Eligible Activities, a copy of which is attached hereto
as Exhibit B.

I)  “Grant Eligible Activities” means those environmental response activities, lead and asbestos
abatement, and demolition that are identified in the Grant Agreement.

m) “Grant Work Plan” means a detailed work plan submitted to the MDEQ for approval which
includes a description of proposed Grant Eligible Activities, budget and schedule consistent with Appendix
A of the Grant Agreement.

n) “Indemnified Persons” means the City and their members, officers, agents and employees.

o) “Maximum Cost of Grant Eligible Activities” means the City's maximum obligation to pay for
the Eligible Activities and not to exceed the amounts set forth in the approved MDEQ Brownfield Grant
Agreement, as amended or supplemented.

p} “MDEQ Grant Coordinator” means the MDEQ staff person assigned to manage the terms and
conditions of the Grant Agreement

Section 1.2 Number and Gender. The definitions of terms herein shall apply equally to the singular and
plural forms of the terms defined. Whenever the context may require, any pronoun shall include the
corresponding masculine, feminine, and neuter forms.

ARTICLE 2.

COVENANTS OF THE DEVELOPER

Section 2.1 Construction of Development. The Developer shall proceed with the development and
the obligations under this Agreement. Developer shall proceed with due care and diligence and




commence and complete the Development in accordance with this Agreement, and in accordance with
any applicable law, regulation, code and ordinance.

Section 2.2 Compliance with Grant Agreement. The Developer shall comply with all applicable terms
and conditions of the Grant Agreement.

Section 2.3 Completion of Eligible Activities. The City will contract with a competent and qualified
Environmental Consultant or Consultants to manage and/or conduct and facilitate completion of the
Grant Eligible Activities approved by the MDEQ set forth in this Agreement and the Grant Contract, as
amended or supplemented, and to meet any due care obligation under Sec. 20107a, NREPA, MCL
324.20107a, in accordance with any MDEQ requirements and approval. By execution of this Agreement,
the Developer concurs with the selection of Otwell Mawby, P.C. as the Environmental Consultant. The
City Environmental Consultant will work with the Developer to conduct environmental due diligence and
secure a contractor in accordance with the Grant Contract requirements for conducting the Grant Eligible
Activities, including but not limited to lead and asbestos abatement and demolition. The Developer will
contract directly with the selected Contractor conducting the lead and asbestos abatement and
demolition and shall have sole responsibility to pay the Contractors for completion of such Eligible
Activities, with reimbursement of approved expense by the City from the MDEQ Brownfield Grant.

Section 2.4 Documentation and Reimbursement. The Developer shall provide all necessary and
appropriate documentation, invoices and proof of payment as required by the Grant Contract to receive
reimbursement.

Section 2.5 Indemnification of Indemnified Persons.

(a) The Developer shall defend, indemnify and hold the Indemnified Persons harmless from any loss,
damages, costs, expense (including reasonable counsel fees) or liability of any nature due to any
and all suits, actions, legal or administrative proceedings, demands or claims arising or resulting
from the following:

(1) Any activity undertaken pursuant to this Agreement or from injuries to persons or property
as a result of the construction, Developer ownership or operation, use or maintenance of
the Development.

(2) Any material acts or omissions, negligent or otherwise, of the Environmental Consultant
and/or Contractors or their employees or agents in the performance of the work specified
in this Agreement.

(3) The failure of the Contractors to comply with the provisions of this Agreement.

(b) If any suit, action or proceeding is brought against any Indemnified Person, the Indemnified
Person promptly shall give notice to the Developer and the Developer shall defend such
Indemnified Person with counsel selected by the Developer, which counsel shall be reasonably
satisfactory to the Indemnified Person. In any such proceeding, the Indemnified Person shall
cooperate with the Developer and the Developer shall have the right to settle, compromise, pay
or defend against any such claim on behalf of such Indemnified Person, except that the Developer
may not settle or compromise any claim if the effect of doing so would be to subject the
Indemnified Person to criminal penalties, unless such Indemnified Person gives its consent. The
Developer shall not be liable for payment or settlement of any such claim or proceeding made
without its consent.



(c) The Developer shall not be required to indemnify the Indemnified Persons against loss, damages,
costs, expense or liability of any nature which arises solely from the gross negligence or willful
misconduct of such Indemnified Persons or any of them.

Section 2.6 Insurance. The Developer shall assure that any Contractors performing any part of the
Eligible Activities covered by this Agreement shall obtain and maintain the following policies of insurance:

{a) Worker's Compensation Insurance in the amounts required under the laws of the State of
Michigan;

(b) Comprehensive General Liability and Automobile Insurance for bodily injury, death or loss or
damage to property or third persons in the minimum amount of at least $1 million per occurrence.

(c) Astothose Contractors engaging in environmental response activities, Pollution or Environmental
Impairment Insurance in the amount of at least $ 1 million per occurrence.

(d) The Developer shall furnish to City a certified copy of such policies of insurance within 30 days of
the date of the commencement of the Eligible Activities by such Contractor, and the period of
coverage shall commence with the date of performance of the first Eligible Activity by such
insured person or entity.

Section 2.7 Regulatory Compliance. While on the Site or Development, the Developer, the
Environmental Consultant, and any Contractor shall impose work orders on its employees, agents and
subcontractors which are designed to assure that they comply with all applicable federal, state and local
laws and regulations (including occupational safety and environmental protection statutes and
regulations) in performing services under this Agreement, and shall comply with any directions of
governmental agencies relating to site safety, security, traffic or other like matters as it relates to those
Eligible Activities performed by the Developer or Contractor, as applicable.

Section 2.8 Hazardous Waste Management. In the event that samples or other materials contain
substances classified as “hazardous waste” under applicable state or federal law, the Developer shall,
under a manifest signed by the Developer or its agent, as the generator, have such samples transported
for final disposal to a location selected by the Developer or its Contractor. It is expressly understood that
the City has no oversight or other control or authority over the Developer's obligation to properly dispose
of Hazardous Waste under the terms of this Section.

Section 2.9 Site Access. The Developer shall grant to City, or its designated agents, access to the Site
to exercise their respective rights related to the purposes and pursuant to the terms of this Agreement.
Site access shall include the right to inspect the performance of any Grant Eligible Activities, as provided
in Grant Agreement, in the City’s discretion. The City shall give the Developer at least 24 hours prior
written notice of its intent to access the site. If notice cannot be given due to an emergency or any other
similar unforeseen circumstance, the City shall give such prior notice as is reasonable and practicable
under the circumstances. All such agents must comply with all Site safety standards while accessing the
Site.



ARTICLE 3.

CONDITIONS PRECEDENT TO DEVELOPER'S OBLIGATION

Section 3.1 Conditions Precedent to Developer's Obligations to Construct the Development. The
obligations of Developer to complete the Eligible Activities and construct the Development, as
contemplated herein, are subject to the following conditions precedent which must be satisfied by the
City as required herein, except as expressly provided in this Agreement or otherwise waived by the
Developer:

(a) No action, suit, proceeding or investigation shall be pending before any court, public board or body
to which the Developer or the City is a party, or threatened against the Developer or the City
contesting the validity or binding effect of this Agreement or the validity of the Grant Agreement,
which could result in an adverse decision which would have one or more of the following effects:

(1) A material adverse effect upon the ability of the City to access MDEQ Brownfield Grant
funds to repay its obligations under this Agreement.

(2) A material adverse effect on the Developer's or the City's ability to comply with the
obligations and terms of this Agreement or the MDEQ Brownfield Grant Agreement.

{b) There shall have been no Event of Default by the City and no action or inaction by the City
eventually which with the passage of time could become an Event of Default.

(c) The City shall have performed all of the terms and conditions to be performed by it pursuant to
this Agreement and the Grant Agreement.
ARTICLE 4.

COVENANTS OF THE City

Section 4.1 Execution of the MDEQ Brownfield Grant Agreement. The City shall execute the Grant
Agreement which will provide for the reimbursement to the Developer of the Developer's Grant Eligible
Activities expenses that have been conducted, completed and approved in accordance with the scope and
terms of this Agreement and the Grant Agreement.

Section 4.2 Reimbursement of Eligible Activities. Upon the Developer's satisfactory completion of
the Eligible Activities described in Exhibit A, as amended or supplemented, pursuant to this Agreement
and the Grant Contract, and approved by MDEQ, the City shall reimburse the Developer when Grant funds
are received from the MDEQ, subject to and in accordance with the terms set forth in this Agreement.
The Developer shall have sole responsibility to pay the Developer’s Contractors for completion of such
Eligible Activities and provide proof of payment. If the Developer incurs any expenses or costs for any
activities other than the Eligible Activities or if the costs exceed the maximum cost of Grant Eligible
Activities as set forth in the Grant Contract, or approval of the MDEQ or the City, the Developer shall bear
such excess costs without any obligation on the part of City. If the costs of Eligible Activities set forth in
Exhibit A, as amended or supplemented, are less than such maximum cost, then the Developer shall have
no further right of reimbursement beyond its actual costs.




The following is the process by which the City will reimburse Grant Eligible Activity expenses to the
Developer:

(a)

(b)

(d)

(e)

(f)

(8)

(h)

(i)
(1)

(k)

The City Environmental Consultant shall prepare a draft Grant Work Plan which describes the
scope of waork, cost estimates, and schedule for each Grant Eligible Activities included in Appendix
A of the Grant Contract and submit the Grant Work Plan to the Developer.

The Developer will review the Grant Work Plan, request any recommended revisions and
authorize the submittal of the Grant Work Plan by City to the MDEQ.

The MDEQ will review the Work Plan and approve the Grant Work Plan or request revisions, which
will be made by the City Environmental Consultant and resubmitted to the MDEQ for approval,
with a copy to the City Project Manager.

Following MDEQ approval of the Grant Work Plan, the City Environmental Consultant will prepare
the performance specifications for the vapor mitigation system and soil/hydraulic oil disposal and
recommend a contractor to the Developer and the MDEQ. Upon approval, the Developer will
contract with the selected Contractor to conduct the Grant Eligible Activities.

The Developer will submit documentation to the City Project Manager of Grant Eligible Activity
expenses, including approved invoices or contractor schedules of value and documentation of
payment, including cancelled checks or electronic funds transfer (EFT) statements.

Immediately upon receipt of the same by the City Project Manager, the City Project Manager shall
forward the documentation to the MDEQ Grant Coordinator for review and preliminary approval.

The MDEQ will review and provide preliminary approval or request additional information as may
be required under the terms of the Grant Contract, which will be provided by the Developer, as
necessary.

Upon MDEQ preliminary approval, the City Project Manager, the City Environmental Consultant,
the Developer and the MDEQ will cooperate in the preparation of any additional documentation
as may be required under the terms of the Grant Contract for MDEQ final approval of Grant
payment.

Upon MDEQ final approval, Grant funds will be transferred by EFT to the City.

Within 5 days of receipt of Grant funds by the City from the MDEQ, the City will provide the Grant
funds to the Developer either by check or EFT transfer, as agreed to by the Developer and the
City.

Upon completion of Grant Eligible Activities, but no later than 60 days after the end date of the
Grant Contract, the City Environmental Consultant shall provide to the City Project Manager a
final report in the format prescribed in the Grant Contract.

It is anticipated that there will be sufficient MDEQ Brownfield Grant funds to meet the ohligations under
this Agreement. However, if for any reason the MDEQ Brownfield Grant does not provide sufficient funds
to satisfy such obligations, the Developer agrees and understands that it will have no claim or further
recourse of any kind or nature against the City except from available MDEQ Brownfield Grant funds, and
if for any reason the MDEQ Brownfield Grant funds are insufficient or there are none, then Developer



assumes full responsibility for any such loss or cost. The parties acknowledge and agree that nothing in
the preceding shall limit or restrict the Developer’s ability to request an amendment to the MDEQ
Brownfield Grant or Grant Agreement, subject to City’s review process and full discretion to approve,
modify or deny any proposed amendment.

Section 4.3 City or Contract Manager Oversight. The City will, using funds provided in the Grant
Agreement with the approval of the MDEQ Grant Coordinator, retain the services of Otwell Mawby for
purposes of assuring that the activities, invoices and accounting by the Developer are fair, reasonable,
and constitute Grant Eligible Activities within the meaning and scope of this Agreement and the Grant
Agreement. The Developer shall provide to the City Project Manager and the City’s contract manager
access to data, reports, sampling results, invoices, and related documents reasonably necessary to fulfill
the exercise of such oversight. It is expressly understood that City has no right to control or to exercise
any control over the actual services or performance by the Developer of the Eligible Activities, except as
to assurance that the Developer has met the conditions and requirements of this Agreement and the
Grant Agreement.

ARTICLE 5.

CONDITIONS PRECEDENT TO City'S OBLIGATIONS

Section 5.1 Conditions Precedent to City's Reimbursement Obligation. The obligations of the City to
reimbursement of costs to the Developer for completion of Grant Eligible Activities expenses as
contemplated herein shall be subject to the following conditions precedent which must be satisfied hy
the Developer as required herein, except as expressly provided in this Agreement or otherwise waived in
writing by the City.

(a) Approval by the MDEQ of the Grant Work Plan for Grant Eligible Activities, as amended or
supplemented.

(b) The Developer shall have performed all of the covenants, obligations, terms and conditions to be
performed by it pursuant to this Agreement and the Grant Agreement, and all preconditions to
the performance of the Developer shall have been satisfied.

(c) Developer shall provide written proof of payment, including cancelled checks or waivers of liens
by any Contractor providing services as described in this Agreement.

(d) City shall only be obligated to reimburse the Grant Eligible Activities that has been reviewed and
approved by the MDEQ. Approval of the application and subsequent approvals of the MDEQ
Brownfield Grant or Work Plans, or any other determination of eligibility in no way guarantees or
establishes a right to reimbursement of expenditures prior to review or approval of invoices.
Expenditures must be documented to be reasonable and necessary for Grant Eligible Activities by
submission of invoices and other appropriate documentation. Reimbursement shall only occur
pursuant to the terms and conditions of this Agreement.

(e) No action, suit, proceeding or investigation shall be pending before any court, public board or
body to which the Developer or the City is a party, or threatened against the Developer or the City
contesting the validity or binding effect of this Agreement or the validity of the Grant Agreement,
or which could result in an adverse decision which would have one or more of the following
effects:



(f)

()

(k)
(1)

(1) A material adverse effect upon the ability of the City to receive Grant funds to reimburse
Grant Eligible Activities.

(2) A material adverse effect upon the ability of the Developer to conduct Grant Eligible
Activities.

(3) Any other material adverse effect on the Developer's or the City's ability to comply with
the obligations and terms of this Agreement or Grant Agreement.

There shall have been no Event of Default by the Developer under the terms of this Agreement
and no action or inaction by the Developer eventually which with the passage of time would likely
become an Event of Default; provided, however, if reimbursement of the Developer is refused by
reason of the Developer’s action or inaction which with the passage of time would likely become
an Event of Default, then if Developer cures such threatened Event of Default within the time
period and according to the provisions of Article 7, this precondition shall be deemed fulfilled as
of the time of such cure and, provided that all other preconditions to the City’s reimbursement
obligation have been met at the time of such cure, then the Developer shall then be entitled to
reimbursement.

The Developer documents ownership or control of the Site and the Developer is not in default on
any contract or other agreement relating to its ownership, development, or use of the Eligible
Property, which default would have an adverse effect on the Developer’s or the City’s ability to
comply with the obligations and terms of this Agreement or the Grant Agreement.

Proper approvals required under applicable federal and state laws or regulations, and local
ordinances, codes or regulations for land uses and the Development have been secured.

The Developer has consent of any affected utility for relocation, burial or the activity to
accomplish the Eligible Activities.

The Developer retains a Contractor to advise, conduct, or complete the Eligible Activities related
to the Developer-financed obligations as set forth in this Agreement.

There is no change in law which would have one or more of the effects described above.
Developer shall pay all real estate tax obligations before they become delinquent and subject to
interest or penalties.

ARTICLE 6.

REPRESENTATIONS AND WARRANTIES

Section 6.1 Representations and Warranties of City. City represents and warrants to the Developer

that:

(a)

City is a Michigan municipal corporation, with all necessary corporate powers to enter into and
perform this Agreement.



(b) The execution and delivery of this Agreement has been duly authorized by all requisite action on
the part of the City, and this Agreement constitutes a valid and binding agreement of the City
enforceable in accordance with its terms, except as enforce ability may be limited by bankruptcy,
insolvency, fraudulent conveyance or other laws affecting creditors' rights generally, now existing
or thereafter enacted, and by the application of general principles of equity, including those
relating to equitable subordination.

Section 6.2 Representations and Warranties of the Developer. The Developer represents and
warrants to the City that:

(a) The Developer is a limited liability company, with power under the laws of the State of Michigan
to carry on its business as now being conducted and has the power and authority to consummate
the transactions contemplated under this agreement by the Developer.

(b) The execution and delivery of this Agreement and the consummation of the transactions
contemplated hereby have been duly authorized by all requisite action on the part of the
Developer, and this Agreement constitutes a valid and binding agreement of the Developer in
accordance with its terms, except as enforce ability may be limited by bankruptcy, insolvency,
fraudulent conveyance or other laws affecting creditors' rights generally, now existing or
hereafter enacted, and by the application of general principles of equity.

(c) Except as part of the performance and completion of Eligible Activities under the terms of this
Agreement, the Developer or its Contractors shall not use the Site for the storage, treatment or
disposal of hazardous or toxic wastes of unaffiliated third parties and shall comply with all
applicable federal, state and local laws, regulations, rules, ordinances, codes, decrees and orders
in connection with any use of the Site and shall obtain all necessary permits in connection
therewith.

(d) The Developer will comply with all obligations, covenants and conditions required of it or its
agents or Contractors under the terms of this Agreement and the Grant Agreement.

() The Developer has not made any misrepresentation of fact in the inducement or in the
performance or administration of this Agreement.

ARTICLE 7.

DEFAULT, REMEDIES, AND TERMINATION

Upon the occurrence of an Event of Default, and failure to cure such Event of Default within 60 days of
written notice of such Event of Default, the non-defaulting party may terminate this agreement by giving
written notice to the defaulting party, provided, however, that if such Event of Default requires more than
60 days to cure, and if such defaulting party shall commence and diligently proceed to cure the Event of
Default within such 60 days, then the defaulting party shall have an additional 60 days to cure the Event
of Default. A monetary default shall be cured within 15 days. If the Event of Default is not cured within
this time period, then the non-defaulting party shall have the right to terminate this Agreement or, at the
election of such non-defaulting party, may obtain any form of relief permitted under this Agreement, and
applicable law, including, without limitation, the right to seek and obtain a decree of specific performance
from a court of competent jurisdiction. Any right or remedy provided by a specific provision of this
Agreement shall be deemed cumulative to, and not conditioned on, any other remedies upon Event of



Default. The prevailing party in any action or proceeding brought to enforce the terms of this Agreement
shall be entitled to an award of reasonable costs and attorney fees in addition to the relief obtained.

ARTICLE 8.
MISCELLANEOUS

Section 8.1 Term. The term of this Agreement shall commence on the date first written above and
shall expire upon the later to occur of (a} the close out of the MDEQ Brownfield Grant or (b) the
disbursement to Developer of all of the proceeds of the MDEQ Brownfield Grant.

Section 8.2 Sale or Transfer of Eligible Property or Site. Up until the Developer has satisfactorily
completed its Grant Eligible Activities and performed its obligations under the terms of this Agreement,
the Developer shall not sell, convey, or transfer ownership of any portion of the Eligible Property to
another Developer to carry out the purposes and goals of the Grant Agreement, as described in this
Agreement or the Grant Agreement without the written approval of the City, which will not be
unreasonably withheld. The City, in its sole discretion, with determine whether an amendment to the
Grant Agreement is necessary and will cooperative with the MDEQ to amend the Grant Agreement. The
proceeding does not prohibit the Developer from selling property or units within structures to third
parties for the land uses as contemplated by the Development. This section shall not apply to: (a)
assignments between governmental entities (b) assignments for financing required for the development;
or (c) the establishment of another entity which shall operate the premises for the infrastructure

purposes.

Section 8.3 Assignment. Neither this Agreement nor any of the rights or obligations contained within
it may be assigned or otherwise transferred by the Developer, nor shall the benefits of this Agreement
inure to the benefit of any trustee in bankruptcy, receiver or creditor of the Developer, whether by
operation of law or otherwise, without the prior written consent of the City which will not be unreasonably
withheld, conditioned, or delayed. Any attempt by the Developer to assign or transfer this Agreement or
any of its rights without such written consent shall be null and void and of no force or effect, and a breach
of this Agreement.

Section 8.4 Independent Contractor. The Developer and Contractors shall each perform its services
under this Agreement entirely as an independent contractor, and shall not be deemed an agent, employee
or legal representative of the City. The City, Developer, Environmental Consultant, and Contractors shall
each have and maintain complete control over all its respective employees, agents and operators. Facts
or knowledge of which the Developer, Environmental Consultant or Contractor becomes aware shall not
be imputed to City without communication to and receipt by managerial officials or employees of City.
The Developer, Environmental Consultant or Contractor has no authority to assume or create, and will
not assume or create, any commitment or obligation on behalf of the City in any respect whatsoever.
Further, the Developer, Environmental Consultant or Contractor shall exercise its independent judgment
for the services provided in this Agreement.

Section 8.5 Notices. All notices, certificates or communications required or permitted by this
Agreement to be given shall be in writing and shall be sufficiently given and shall be deemed delivered
when personally served, or when received if mailed by registered or certified mail, postage prepaid, return
receipt requested, addressed to the respective parties as follows:
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If to City:

Michael Cain, City Manager
City of Boyne City

319 North Lake Street
Boyne City, Michigan 49712

If to the Developer:

Robert Earl

Boyne Ave. Properties, LLC
437 Boyne Avenue

Boyne City, Michigan 49712

or to such other address as such party may specify by appropriate notice.

Section 8.6 Amendment and Waiver. No amendment or modification to or of this Agreement shall
be binding upon any party hereto until such amendment or modification is reduced to writing and
executed by all parties hereto. No waiver of any term of this Agreement shall be binding upon any party
until such waiver is reduced to writing, executed by the party to be charged with such waiver, and
delivered to the other parties hereto.

Section 8.7 Entire Agreement. This Agreement contains all agreements between the parties. There
are no other representations, warranties, promises, agreements or understandings, oral, written or
implied, among the parties, except to the extent reference is made thereto in this Agreement.

Section 8.8 Execution in Counterparts. This Agreement may be executed in counterparts, each of
which shall be an original and all of which shall constitute the same instrument.

Section 8.9 Captions. The captions and headings in this Agreement are for convenience only and in
no way limit, define or describe the scope or intent of any provision of this Agreement.

Section 8.10 Applicable Law. This Agreement shall be governed in all respects, whether as to validity,
construction, performance and otherwise, by the laws of the State of Michigan.

Section 8.11  Mutual Cooperation. Each party to this Agreement shall take all actions required of it by
the terms of this Agreement as expeditiously as possible and shall cooperate to the fullest extent possible
with the other parties to this Agreement and with any individual, entity or governmental agency involved
in or with jurisdiction regarding the purposes of this Agreement. Each party to this Agreement shall
execute and deliver all documents necessary to accomplish the purposes and intent of this Agreement,
including, but not limited to, such documents or agreements as may be required by the Developer's
lenders with respect to the Development to secure the Developer's financing from such lenders.

Section 8.12  Binding Effect. This Agreement shall be binding upon the parties hereto, and in the event
of assignment under Section 8.3 upon their respective successors, transferees, and assigns. Developer
shall provide written notice prior to transfer or assignment of Developer's interest to any subsequent
purchaser and assign of the existence of this Agreement.
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Section8.13 No Waiver. No waiver by either party of any default by the other party in the
performance of any portion of this Agreement shall operate or be construed as a waiver of any future
default, whether like or different in character.

Section 8.14  Survival of Covenants. Except for the financial obligations, the covenants and provisions
shall survive the term of this Agreement.

Section 8.15 No Third-Party Beneficiaries. This Agreement shall not be deemed or construed to
create any rights to reimbursement or otherwise to the Environmental Consultant or Contractors, or any
third parties. This Agreement shall not be construed to create any third party beneficiary contract or
claim, and the parties intend there to be no third party beneficiaries.

Section 8.16  Disputes. The parties acknowledge and agree that any disputes arising under this
Agreement shall be resolved by a court of competent jurisdiction sitting in Charlevoix County, Michigan.

[THE REMAINDER OF THIS PAGE IS INTENTIONALLY BLANK.]
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IN WITNESS WHEREOF, the City and the Developer have caused this Agreement to be duly executed and
delivered as of the date first written above.

BOYNE AVE. PROPERTIES, LLC

By: Robert Earl
Its: Member

City of Boyne City

By: Tom Neidhamer
Its:  Mayor

Approved as to Substance:

By: Michael Cain
Its:  City Manager

Approved as to form:

By:
Its:  Attorney
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Agenda Item 9D

City of Boyne City MEMO

boynce |Clt

Date: January 18, 2019

To: Mayor Neidhamer and the Boyne City City Commission
From: Michael Cain, City Manager ‘ <

Subject: Potential Bidding of City Property for Sale

Over the last couple of years the City has gotten more serious regarding the possible properties the City feels it
no longer needs. The subject has received more attention as the community has looked at options to address
housing needs.

Tonight I am bringing for your consideration two possible pieces of property the Commission may wish us to
put up for sale. The City Attorney advises that such properties be placed out for bid. In placing them out for bid

the City Commission can consider various factors in addition to price as it determines what if any offers it
would wish to pursue as ‘in the best interest’ of the City.

Such factors could include:
1) Conformance with the City’s Master Plan

2) Number and type of housing units proposed.

3) Long term financial implications for the City.
4) Work schedule proposed including commencement and completion of construction.
5) Local workforce utilized.

6) Educational Opportunities provided.
7) Number of year round residents.
Other factors could be considered. All factors would be reviewed to insure legal compliance.

Both sites are on sections of West Court Street. They were selected in part because the necessary infrastructure
is on site or nearby such as: paved roads and all utilities. The first site is about a 3 acre site just east of
Lakeview Apartments. The property is zoned Multi Family Residential. The second site is about 3.15 acres
between Robinson and Escape Streets with frontage on both. We are verifying the Traditional Residential
District zoning for this area. This site currently contains the Community Garden which would need to be
relocated. This is adjacent to the existing small dog park and their proposed agility area. A proposed open
space grassed area south of the small dog park would be made available for development under this proposal.
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Both these sites were discussed in the housing solutions forum held late last year as lead housing development
site, among city owned properties. We have also had interest from potential developers regarding both these
sites.

Any bids received would come back to the City Commission for further consideration. The Commission would
have the options of accepting or rejecting bids as it determined to be in the City’s best interest.

We have not had the properties surveyed, appraised, or otherwise evaluated. The properties would be sold as is
unless otherwise agreed in writing by the parties.

We have also put out our yellow informational signs on these properties in advance of the Planning Commission
and today’s meeting.

In addition to the City Commission meeting, it is scheduled to be discussed at the Planning Commission’s
January 21* meeting. Any relevant input obtained at that meeting will be provided.

RECOMMENDATION: That the City Commission authorize the City Manager to put two properties on West
Court Street out to bid.

OPTIONS:
-Postpone further action for additional information or review.

-Deny the request.
-Some other action as determined as appropriate by the City Commission.
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Agenda Item 9E

CitY OF BOYNE CITY

To: Michael Cain, City Manager \AK

From: Patrick Kilkenny, Assistant Planner@

Date: January 22, 2019

Subject: Charlevoix County Parks Millage Applications

In 2014 Charlevoix County voted in a millage to support parks throughout the County with funds
collected from this millage; the millage was renewed in 2018. All governmental municipalities within
Charlevoix County have the opportunity, and are encouraged to, apply to have a portion of these funds
allocated to specific projects within their jurisdiction.

The City of Boyne City submitted applications in each of the previous four years, receiving funding for
the Community Pavilion, Riverside Park, Peninsula Beach, Veteran’s Park/Marina, Boyne City to
Boyne Valley Trail, Rotary Park, and Old City Park totaling approximately $73,000. Additionally, an
application for the Open Space acquisition project was submitted in 2016 and denied; the millage does
not support acquisition projects.

2019 Charlevoix County Parks Millage Applications are due by February 1, 2019. Staff is proposing to
submit two separate applications, each supported by the City of Boyne City Parks and Recreation
Commission:
1. Peninsula Beach Park
e Construction of new playground equipment within the park.
2. Avalanche Park
e Installation of trail signage and bicycle racks.

No matching or supporting funds are required for the Parks Millage Applications. The applications are
reviewed and recommended for approval to the Charlevoix County Board of Commissioners by an
advisory panel. Maximum fund allocation is unofficially capped at $10,000 per project.

Recommendation: to approve submitting an application request in the amount of up to $10,000 for the
Peninsula Beach Park Recreation Additions and,

to approve submitting an application request in the amount of $9,929 for the Avalanche Park Recreation
Additions and,

adopt the attached resolutions supporting the application of the projects and authorize the City Manager
to sign all of the required documents to secure the funds.

Other options:

Amend the recommendation

Request additional information from staff
Deny one or more of the recommendation
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Charlevoix County Parks Millage Application Resolution

Resolution No.

WHEREAS, the City of Boyne City has the authority to construct, operate, and
maintain the Boyne City Peninsula Beach Park; and

WHEREAS, the City of Boyne City is requesting an up to $10,000 appropriation
from the Charlevoix County Board of Commissioners; and

WHEREAS, the City of Boyne City desires to enhance, build, and maintain the
Boyne City Peninsula Beach Park to meet the needs of users in Charlevoix County;

THEREFORE BE IT RESOLVED by the City of Boyne City that, pursuant and
subject to all of the terms and provisions of the Charlevoix County Parks millage,
application be made to the Charlevoix County Board of Commissioners for funding; and

BE IT FURTHER RESOLVED that Michael Cain, City Manager of said City of
Boyne City is hereby authorized and directed to cause the necessary data to be
prepared and application to be signed and filed with the County of Charlevoix; Passed
and adopted at a regular meeting of the Boyne City-City Commission on the
22nd of January, 2019.

Signature:

Print Name: Cindy Grice

Title: City Clerk/Treasurer

Date:__ 01 / 22 / 2019

Clerk of Said: _ City of Boyne City




Charlevoix County Parks Millage Application Resolution

Resolution No.

WHEREAS, the City of Boyne City has the authority to construct, operate, and
maintain the Boyne City Avalanche Park; and

WHEREAS, the City of Boyne City is requesting a $9,929 appropriation from the
Charlevoix County Board of Commissioners; and

WHEREAS, the City of Boyne City desires to enhance, build, and maintain the
Boyne City Avalanche Park to meet the needs of users in Charlevoix County;

THEREFORE BE IT RESOLVED by the City of Boyne City that, pursuant and
subject to all of the terms and provisions of the Charlevoix County Parks millage,
application be made to the Charlevoix County Board of Commissioners for funding; and

BE IT FURTHER RESOLVED that Michael Cain, City Manager of said City of
Boyne City is hereby authorized and directed to cause the necessary data to be
prepared and application to be signed and filed with the County of Charlevoix; Passed
and adopted at a regular meeting of the Boyne City-City Commission on the
22nd of January, 2019.

Signature:

Print Name: Cindy Grice’

Title: City Clerk/Treasurer

Date:__ 01 / 22 / 2019

Clerk of Said: City of Boyne City




Agenda Item 9F

City oF BoYNE CITY

To: Michael Cain, City Manager \AN_

From: Mark Fowler, W/WW Superintendent
Date: 1/16/19

Subject: Automatic Transfer Switch Install
Discussion

I have received 2 quotes for the instillation of the automatic transfer switch for the generator at well #5. The two
quotes were as follows:

Windemuller Electric - $6655.00

Shoreline Electric - $7900.00

When there is a power outage the generator will start and the automatic transfer switch will switch well house power
over to the generator to run the pumps and chemical feed equipment automatically.

There is money in the budget for this item. That will put us at the limit of our maintenance budget due to the
unexpected expense at well #2.

Recommendation
I recommend that the City Commission authorize the City Manager to sign the proposal from Windemuller Electric.

Options:
1) Deny the request
2) Postpone for further consideration
3) Approval for the City Manager to sign the proposal
4) Other options as determined by the City Commission
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Agenda Item 9G

CITY OF BOYNE CITY
To: Michael Cain, City Manager V\k_,
From: Cindy Grice, City Clerk/Treasurer (,,ﬁ

M\,&
0o

Date: January 16, 2019 M

Subject: Cemetery Maintenance Contract

In November, we advertised a request for bids for the maintenance contract at Maple Lawn
Cemetery. At that time, two bids were received, one for $11,000/year and one for $29,000
per year. The following day after the bid opening, we received another bid in the amount of
$24.000 per year. The Contractor who bid $11,000 per year withdrew his bid. The contract
was rebid and four proposals were received as follows:

e Ryan’s Landscaping $45,510/year
e John’s Lawn Service $29,000/year
e Terry McBee $28,000/year
e Northern Michigan Escapes $25,000/year

Cemetery Foreman Rob Lavanway and I met with Jeremy Neer, Lawn Care Division General
Manager from Northern Michigan Escapes earlier this week who assured us they have the
proper equipment to provide quality maintenance services. I contacted the references Mr. Neer
provided and all were favorable.

Recommendation: I am recommending approval of a three year contract with Northern
Michigan Escapes to provide Cemetery maintenance services in the Maple Lawn and Wilson
Cemeteries in the amount of $25,000 per year and authorize the City Manager and City
Clerk/Treasurer to execute the documents
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CITY OF BOYNE CITY
CEMETERY MAINTENANCE

Specifications for work to be performed for the
Boyne City Maple Lawn Cemetery and Wilson Cemetery

Regular Routine Maintenance Work:

Regular weekly routine maintenance work shall include the mowing and trimming of grounds,
around the headstones, monuments, markers, trees and shrubs, curbs, posts, bushes, fences,
and along sidewalks; trimming as close as possible along these objects without damaging
them using hand and power tools at both cemeteries. Grass shall not be allowed to reach more
than three (3) inches in height before mowing.

Papers, tree limbs, sticks and other debris shall be picked up before each mowing so that they

will not be chopped up and scattered around the premises. In addition, conduct weed control
and remove dead plants as necessary to maintain grounds in a neat and attractive condition.

Other Occasional Work:

Clean (with broom or blower) sidewalk adjacent to cemetery along Boyne Avenue.
Fill graves sites as settling occurs, spreads black dirt and seeds, fertilizes and waters.
Trim low hanging or obstructive tree limbs out of road/walkway.

Trim all spirea bushes on an as needed basis, approximately three times a year.

Fall Cleanup:

After Labor Day and before October 1, all grave site flags will be removed and stored in the
cemetery maintenance building in a container labeled “Fall 20__.” '

During October/November fall clean up, but no later than December 1, leaves, debris, trash,
dead and plastic flowers, and floral arrangements shall be picked up and disposed of as

outlined.



Spring Cleanup:

As soon as weather permits, winter debris such as tree limbs, paper, trash, leaves, etc. shall
be picked up and/or raked up and disposed of as indicated below. All spring cleanup work
must be completed prior to May 15.

Debris and Trash Disposal:

Responsible for setting the barrel trash receptacles throughout the cemetery in the spring of
the year, prior to May 1, and removal of the receptacles in the fall of the year, prior to
November 1. Receptacles will be stored in or near the Dumpster enclosure.

All papers, trash, dead and plastic flowers and floral arrangements shall be placed in dumpster
or trash receptacles, furnished by the City. Trash receptacles will be emptied to the larger

dumpster on a weekly basis.

Leaves, Grass, and Other Yard Clippings:

Branches, limbs, leaves, grass and other compostable yard clippings must be hauled by
Contractor to the City's North Boyne Compost Site and disposed of in a manner meeting
Michigan Act 264 of 1990 and/or other Acts that may now or later apply.

Contractor shall provide all maintenance equipment, tools and hoses. Grass seed, black dirt,
fertilizer and all such nonroutine supplies will be provided by the City.

Bidders can be either individuals or businesses interested in and capable of performing ground
maintenance work. Bidders shall include references. Successful bidder must obtain Bonding
and Insurance and comply with all OSHA and MIOSHA regulations. This three-year contract

will be reviewed annually.

All bids must be received at Boyne City Hall, 319 North Lake Street, no later than 2 p.m.
Thursday, January 10, 2019, at which time said bids shall be publicly opened and read. Bids
shall be contained in a sealed envelope identified as "Cemetery Maintenance Bid."
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CITY OF BOYNE CITY

CEMETERY MAINTENANCE AGREEMENT

THIS AGREEMENT, made this day of January, 2019 by and between the City of Boyne City, a
Michigan Municipal Corporation, 319 North Lake Street, Boyne City, MI 49712 (CITY) and Northern
Michigan Escapes (CONTRACTOR) with reference to the following:

WHEREAS, CONTRACTOR has bid to provide the CITY with Cemetery Maintenance Service from
February 1, 2019 thru November 30, 2021 in accordance with the CITY'S specifications for Boyne City
Maple Lawn Cemetery and Wilson Cemetery on Division Street, for the amount of 25,000 per year and,

WHEREAS, CITY has agreed to compensate CONTRACTOR in said amount, in eight monthly payments
per year of 3,125 each, beginning April 1, 2019 in consideration of the performance of the functions and
duties specified below. All work must be inspected jointly by the contractor and an authorized
representative of the city once a month before payment is made, payment will be withheld for work
considered not completed;

NOW, THEREFORE, in consideration of the mutual promises herein contained, it is agreed by the parties
as follows:

1 CONTRACTOR shall, according to specifications hereinafter set forth, perform such listed work
under the direction of the Boyne City Clerk/Treasurer, her designee, or another person designated
by the City Manager. CONTRACTOR shall operate in a professional manner at all times while
under this contract with the City.

ACTIVITIES INCLUDED ARE:

Regular Routine Maintenance Work:

Regular weekly routine maintenance work shall include the mowing and trimming of
grounds, around the headstones, monuments, markers, trees and shrubs, curbs, posts,
bushes, fences, and along sidewalks; trimming as close as possible along these objects
without damaging them using hand and power tools at both cemeteries. Grass shall not be
allowed to reach more than three (3) inches in height before mowing. Papers, tree limbs,
sticks and other debris shall be picked up before each mowing so that they will not be
chopped up and scattered around the premises. Inaddition, CONTRACTOR shall conduct
weed control and remove dead plants as necessary to maintain grounds in a neat and
attractive condition.

Other Occasional Work:
Clean (with broom or blower) sidewalk adjacent to cemetery along Boyne Avenue

Fill grave sites as settling occurs, spreads black dirt and seeds, fertilizes and waters
Trim low hanging or obstructive tree limbs out of road/walkway.

Trim all spirea bushes on an as needed basis, approximately three times a year.



Fall Cleanup:
After Labor Day and before October 1, all grave site flags will be removed and stored in

the cemetery maintenance building in a container and labeled Cemetery Flags.

During October/November fall clean up, but no later than December 1, leaves, debris,
trash, dead and plastic flowers, and floral arrangements shall be picked up and disposed of
as outlined.

Spring Cleanup:

As soon as weather permits, winter debris such as tree limbs, paper, trash, leaves, etc.
shall be picked up and/or raked and disposed of as indicated below. All spring cleanup
work must be completed prior to May 15.

Debris and Trash Disposal:

Responsible for setting the trash receptacles throughout the cemetery in the spring of the
year, prior to May 1 and removal of the trash barrel receptacles in the fall of the year,
prior to November 1. Trash receptacles may be stored in or near the Dumpster enclosure

All papers, trash, dead and plastic flowers, and floral arrangements shall be placed in
dumpster or trash receptacle, furnished by the City. Trash receptacles will be emptied to
the larger dumpster on a regular basis.

Leaves, Grass, and Other Yard Clippings:

Branches, limbs, leaves, grass and other compostable yard clippings must be hauled by
Contractor to the City’s North Boyne Compost Site and disposed of in a manner meeting
the requirements of Michigan Act 264 of 1990 and/or other Acts that may now or later

apply.

CONTRACTOR shall provide all maintenance equipment, tools and hoses. Grass seed, black dirt,
fertilizer and all such non routine supplies will be provided by the City.

CONTRACTOR shall perform this work within the specified period per this contract, and shall
not assign, subcontract or otherwise transfer its duties and/or obligations under the contract,
without the prior written consent of the City. Such consent does not release the contractor from
any of his obligations and liabilities under the contract.

CONTRACTOR shall conduct activities related to contracted work to conform with all laws
related to MI O.S.H.A., safety, right to know, and blood borne pathogens.

CONTRACTOR shall provide to the CITY and maintain proof of BONDING in the amount of
$100,000.

The parties acknowledge and agree that the CONTRACTOR is an Independent Contractor and is
not an employee or agent of the CITY, and the CITY is not liable for the misfeasances,
malfeasances or non-feasances of the CONTRACTOR. CONTRACTOR agrees to pay his/her/its

Cemetery Maintenance Contract
February 1, 2019 — November 30, 2021
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own applicable social security taxes; withholding income taxes; state and federal unemployment
taxes, if necessary; and to carry worker's compensation insurance, all as CONTRACTOR deems
to be required by law or in his/her/its best interest. CONTRACTOR agrees to INDEMNIFY AND
HOLD THE CITY HARMLESS from any claims for damages arising out of any accident or injury
occurring during the performance of this agreement.

7 All work by CONTRACTOR shall be accomplished during the period beginning April 1 and
December 1 of each year and the term of the AGREEMENT shall be for a period of three (3)
years, February 1, 2019 until November 30, 2021. If the CONTRACTOR should persistently or
repeatedly refuse to disregard or violate any provisions of this contract, the City may, terminate
the agreement immediately. However, either party may terminate this AGREEMENT at any time
upon giving 60 days notice.

IN WITNESS WHEREQOF, the parties hereto have hereunto set their hands on this day of January,
2019
CITY OF BOYNE CITY:
Michael Cain, Boyne City Manager witness
Cindy Grice, City Clerk/Treasurer witness
CONTRACTOR:
witness
witness

clerk\contracts\cemetery maint contract 2012 to 2015
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CiTY OF BOYNE CITY

Agenda Item 9H

i .
. i ; ¢ N\
To: Michael Cain, City Manager\N\e;— AN
From: Cindy Grice, City Clerk/Treasurer UQS L/ \
N AN
Date: January 12, 2019 W

Subject: Auditor Renewal Proposal

N\

Gabridge and Co. have been our Auditors since FYE 2014. Our experience with the team
at Gabridge has been excellent. They are professional, informative, timely and provide
valuable support throughout the year. Staff from Gabridge continually keep us updated on
changing applicable GASB rulings, while providing insight.

This past fiscal year was the last year of our five-year contract with Gabridge. The last
time we requested bids from auditors was in January of 2014. We received four bids at
that time. The highest was for $89,000 for five years while the lowest was for $64,840 for
five years. Both bids were before any possible Single Audit costs. After an interview with
Joe Verlin from Gabridge, we made the recommendation to the Commissioners to enter
into a five year contract with Gabridge & Associates and have been very pleased with the
excellent services they have provided. During that time, we have received the GFOA’s
Certificate of Achievement for Excellence in Financial Reporting Award for FYE 2016,
FYE 2017 and have sent in our submission for the FYE 2018 award. I believe the choice
made in 2014 was an excellent one.

I recently received a proposal from Joe Verlin with Gabridge & Co. to continue to auditing
services to the City of Boyne City for an additional five years with minor increases each
year with separate fees of $3,000 fee per year for a single audit if necessary. A single
audit would only be necessary if the City has federal expenditures of over $750,000 during
that fiscal year.

Two major upcoming changes are ahead of us. The State of Michigan is continuing with
its Chart of Accounts conversion requirement and the Governmental Accounting Standards
Board (GASB) in now implementing GASB Statement No. 75. GASB 75 will be requiring
improved accounting and financial reporting by state and local governments for post -
employment benefits other than pensions. We will be assisted with the Chart of Accounts
conversion from our accounting software provider, BS&A in part, but the value of having
an auditing firm understand our policies, procedures and current Chart of Accounts and
will prove to be invaluable to staff in the upcoming few years.

Continuing professional services with Gabridge with be somewhat like continuing to
contract with various engineering firms for professional services.
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Recommendation: I am recommending approval of a contract with Gabridge & Co. to
provide auditing services in the amount of $42,600 for three years, plus if the City requires
that a Single Audit be performed, an additional fee of $3,000 per year would be charged
and authorize the City Manager and City Clerk/Treasurer to execute the documents.

Option:  Enter into a five-year contract with Gabridge & Co as presented
Bid out auditing services



3940 PENINSULAR DR SE, SUITE 130 / GRAND RAPIDS, Ml / 49546-2442 / P 616538 7100 / F 616 538 2441 / WWW,GABRIDGECO.COM

January 4, 2019

Dear Mrs. Cindy Grice,

We are writing to extend our sincere thanks to the City of Boyne City for the opportunity we have
had to be of service as the City’s auditors. We have enjoyed working with you and your staff. We
trust that you feel that the City has benefited from our professional relationship as well.

We are providing proposed fees for the next five fiscal year audit reports. It has been a pleasure
working with the City and we would love to have another term to serve as your audit firm!

Following is a schedule showing the proposed fees:

4/30/2019 4/30/2020 4/30/2021 4/30/2022 4/30/2023
$ 14,000 $ 14,200 $ 14,400 $ 14,600 $ 14,800

These fees include an annual “Yellow Book™ audit, assistance with submitting the report to the
GFOA for the Certificate of Excellence in Financial Reporting award, and assistance with the
submission of the annual F-65, qualifying statement, and Act 51 reports. Should the City have
federal expenditures of over $750,000 during any of the proposed years under audit, then an
additional $3,000 would be charged for the additional federal single audit reporting and
compliance testing requirements.

These fees are based on the presumption that the City’s accounting records will be reasonably
adjusted and auditable. Any additional services required to assist the City in preparing a
reasonably adjusted trial balance will be billed at our standard hourly rate.

The fees quoted for subsequent years may be subject to renegotiation if changes in the scope of
the City’s operations or new professional requirements make our estimate of hours unrealistic. If
any such changes occur, we will discuss the reasons with you, and arrive at a new fee arrangement
prior to incurring any charges.

These fees are independent of any special projects for which a separate engagement is contracted.
We will, of course, continue to be available throughout the year to answer general business
questions, and to assist you or your staff with accounting for specific transactions without charge.



Again, we thank you for the continuing opportunity to be of service to the City and we look forward
to many more years of exceeding your expectations. If you have any questions regarding this
extension, or if we can be of assistance to you in any, please do not hesitate to contact us.

Very truly yours,
5& I ﬁgg m(imp&ﬁ
Gabridge & Company, PLC

The above proposal is hereby accepted.

Signature

Date



AUDIT PROPOSALS - January 2014

AUDIT FIRM NAME FYE 2014 FYE 2015 FYE 2016 FYE 2017 FYE 2018 TOTAL
Abraham & Gaffney $16,800.00 $17,300.00 $17,800.00 $18,300.00 $18,800.00 $89,000.00
(single audit if required) $1,500.00 $1,500.00 $1,500.00 $1,500.00 $1,500.00 $7,500.00
TOTAL $18,300.00 $18,800.00 $19,300.00 $19,800.00 $20,300.00 $96,500.00
Rehman Robson $15,500.00 $16,000.00 $16,500.00 $17,000.00 $17,500.00 $82,500.00
(single audit if required) $2,000.00 $2,000.00 $2,000.00 $2,000.00 $2,000.00 $10,000.00
TOTAL $17,500.00 $18,000.00 $18,500.00 $19,000.00 $19,500.00 $92,500.00
Anderson Tackman $13,000.00 $13,000.00 $13,500.00 $14,000.00 $14,000.00 $67,500.00
(single audit if required) $2,000.00 $2,000.00 $2,000.00 $2,000.00 $2,000.00 $10,000.00
TOTAL $15,000.00 $15,000.00 $15,500.00 $16,000.00 $16,000.00 $77,500.00
Gabridge & CO $12,040.00 $12,600.00 $13,000.00 $13,400.00 $13,800.00 $64,840.00
(single audit if required) $1,250.00 $1,250.00 $1,250.00 $1,250.00 $1,250.00 $6,250.00
TOTAL $13,290.00 $13,850.00 $14,250.00 $14,650.00 $15,050.00 $71,090.00
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