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OUR MISSION

"Through community partnerships and a shared vision for the future, work to keep downtown
Boyne City vibrant and successful while preserving its historic heritage and supporting
sustainable projects.”

BOARD MEETING
September 1, 2016 —8:30 A.M. Bovne City City Hall

1. CALL MEETING TO ORDER AND ROLL CALL

. READING AND APPROVAL OF MINUTES - July 14, 2016 regular meeting
. HEARING CITIZENS PRESENT (ON NON-AGENDA ITEMS)

. CORRESPONDENCE

. MAIN STREET COMMITTEE REPORTS

. MAIN STREET DIRECTOR’S REPORT

. UNFINISHED BUSINESS

. NEW BUSINESS
a. Financial Reports — DDA and Boyne Thunder
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9. GOOD OF THE ORDER

10. ANNOUNCEMENTS

September 8 Volunteer Celebration Dinner 6 p.m. Veterans Park

September 24, Harvest Festival

October 6, Main Street Board Meeting, City Hall

October 13, State of the Community Luncheon, Boyne Mountain

**November 3, Annual Accreditation Visit from National Main Street-Date Change**

YVVYVY

1. ADJOURNMENT
" Individuals with disabilities requiring auxiliary aids or services in order to participate in mimicipal meetings may contaci
Bayne City Hall for assistance: Cindy Grice, Clerk/Treasurer, 319 North Lake St., Boyne City, MI 49712; 231-582-0334 i
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Meeting of
July 14, 2016

Call to Order
Roll Call

Meeting
Attendance

Excused Absences

Approval of Minutes
MOTION

Citizens Comments
Correspondence

Committee 'Rep_orts

Manager's Report

Old Business

Approved:

MINUTES OF THE BOYNE CITY MAIN STREET BOARD REGULAR MEETING
HELD ON THURSDAY JULY 14, 2016 AT 8:30 AM CITY HALL, 364 NORTH LAKE
STREET

Vice Chair Cortright called the meeting to order at 8:30 a.m.

Present:  Michael Cain, Michelle (_:pr:tr_ig_h:t_,__Rob Swartz, Chris Bandy, Jodie Adams,
Pat O’Brien and Don Ryde~

Absent:  Robin Berry-Williams and Ben VanDam
City Staff: Main Street Dire'étor Lori Meeder, Recording Secretary Barb Brooks and
Assistant Planning/Zoning Administrator Patrick Kilkenny

Public: One

Neither board member

Adams moved, Cain seconded, PASSED UNANIMOUSLY to approve the June 2,
2016 regular minutes as presented.

None..

None -

Chamber of Commerce Director Jim Bauman stated that they had a good team
Boyne meeting and had Rich from the Boyne City Tap Room and a representative
from Habitat for Humanity join them. Habitat would like to open a Re-Store in
Boyne City

Main Street Director Meeder gave the Manager’s Report on the following topics:

o' Shared hard copies of four new publications

e Boyne Thunder update — it was a successful event and hope to have
preliminary numbers back soon

e Upcoming Food Truck Rally — Everything is in place for the event

e Boyne City Video — A video is being made featuring members of the Boyne
community talking about what makes Boyne City so special and how we
accomplish some of the things we do.




National Main Street
Refresh Pilot Program
Transformation
Strategies Overview

New Business

Facade Grant
Recommendation

MOTION

Peninsula Beach

ADJOURNMENT
MOTION

Overview of recommendations and strategies regarding the “Refresh” work session
that took place in June via conference call; which included Brittany (Michigan Main
Street), Norma, Matt (National Main Street) and Karen (MSHDA). The overview was
followed up by questions and answers. National accreditation review is scheduled
for September 22, 2016

7 applications were received, requests totaling $30,000. They came from Red
Mesa, Lynda’s Real Estate, Chris Frasz, Paga Dentistry, Leslie Nielson, Northern
Homes and Pam and Ted Macksey. The design committee reviewed these request
and has made the following recommendations:

$1,370 - Red Mesa

$5.500 - Paga Dentistry

$2,650 — Inspired Living

$4,000 — Northern Homes /=

Cain moved, Adams seconded, PASSED UNANIMOUSLY to accept the
recommendation of the design committee and approve the request of $13,520 as
allocated with an additional $1,480 to be used at the discretion of the director
and/or design committee.

At a past meeting, board mérﬁpe_r Rohin Bér_ry-WiHiams had,brought up the subject
of expanding the DDA boundary to include Peninsula Beach. Berry-Williams was
not present so there was no further discussion.

Vice Chair Cortright adjourned the July 14, 2016 meeting of the Boyne City Main
Street Board at 10:03 a.m.

“Barb Brooks, Recording Secretary
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5:26 FM BoyneThunder
08/16/16

Accrual Basis Profit & Loss Prev Year Comparison
January through October 2016

Jan - Oct 16 Jan-Oct 15 2016 Est Adj

Ordinary Income/Expense

Income
50/50 Drawing 1,040.00 1,040.00
Auction 22,375.00 17,575.00
Friday Bar 6,238.00 1,270.00
Friday Dinner 7,390.00 1,740.00
Merchandise Sales
Boyne 21,726.00 11,841.00 +403
Charlevoix 1,281.00 2,803.00
Total Merchandise Sales 23,007.00 14,644.00
Poker Run Participant 81,615.00 79,236.00
Saturday Bar 10,179.00 4,522.00
Sponsorship 186,450.00 138,932.90 +5,200 Boyne Mtn
Total Income 338,294.00 258,959.90
Gross Profit 338,294.00 258,959.50
Expense
Advertising/Marketing Expense 2,959.00 4,365.50 -1,000 PNR
Auction Expenses 4,649.01 4,092.00 -450
Bank Service Charges
Credit Card Fees 2,522.72 0.00
PayPal Fees 3,134.91 3,246.25
Total Bank Service Charges 5,657.63 3,246.25
Beer & Wine 6,836.87 7,.961.61
Branded Merchandise
Merchandise Booth 20,686.52 13,143.00
Participant boat riders 0.00 5,392.50
Participant Gifting 20,212.53 10,625.00
Branded Merchandise - Other 2,191.67 0.00
Total Branded Merchandise 43,090.72 29,160.50
Camp Quality 7,000.00 0.00
Contract Labor 820.00 620.00
DJ Expense 1,000.00 1,000.00
Insurance
Liability Insurance 4,018.00 4,107.75
Total Insurance 4,018.00 4,107.75
Licenses and Permits 301.53 175.00
Meals and Entertainment
Boyne Mountain Event 4,893.46 4,641.22
Friday Dinner Exp 13,338.00 16,436.87
Saturday Breakfast 8,811.28 7,882.50
Saturday Dinner Exp 25,350.00 25,900.00
Saturday Lunch 5,376.00 5,400.00
Meals and Entertainment - Other 0.00 608.50
Total Meals and Entertainment 57,768.74 60,869.09
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5:25 PM BoyneThunder

keorual e Profit & Loss Prev Year Comparison
January through October 2016
Jan - Oct 16 Jan - Oct 15 2016 Est Adj
Poker Run Winner 6,000.00 6,000.00
Postage and Delivery 54.52 0.00
Printing and Reproduction
Photography/DVD/ Production 8,180.00 13,714.55 -4,000
Total Printing and Reproduction 8,180.00 13,714.55
Rent 605.00 660.00
Sales Tax 0.00 4,910.14 -6,000
Slip rental 2,895.00 2,267.00
Supplies
Office 5.31 160.87 -200
Poker run supplies 1,436.52 160.50
Total Supplies 1,441.83 321.37
Tent Rental 6,800.00 5,500.00
Utilities
Waste Removal 1,090.00 695.00
Total Utilities 1,090.00 695.00
Web design -55.00 6,290.00
Total Expense 161,112.85 155,955.76
Net Ordinary Income 177,181.15 103,004.14
Net Income __177,181.15 103,004.14 -6047
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