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The Boyne Heritage Center envisions our community gaining 
understanding, enthusiasm and an appetite for history and in turn, 

becoming more engaged in building a more vibrant region.

OUR VISION



To be the expressive living voice and collective memory 
of those who came before us and those who will come after us, 

stewards of artifacts and an engaged, collaborative 
historical hub for our region.

OUR MISSION



Discovery 
Creativity 

Stewardship 
Authenticity 

Integrity 
Service 

Collaboration

OUR VALUES



OUR

STORY



Decades ago, there was a strong and active historical society in Boyne City that helped and supported the City’s Historical Commission. The two groups accomplished a tremendous amount over the years, even working to pass a millage to fund an addition on the old City building to house the museum. Volunteers were passionate and 
devoted, but like most small town museums, the result was more like an antique store — shelves and shelves of old and interesting objects, but no overarching storyline to tell the fascinating history of the Boyne area. 

Unfortunately, the system just wasn’t sustainable. All responsibility for museum maintenance, management and promotion was square on the shoulders of volunteers and City staff, who had their own full-time jobs to do. Many key volunteers died, with too few new members joining to pick up the torch. To complicate matters, only Boyne City 
citizens were eligible to serve on the Historical Commission, leaving those who were passionate but outside of the city limits under-utilized. Other volunteers felt burnt out and unsupported. A mire of apathy, frustration and division grew instead of a focused, unified effort. Straggling groups tried to rejuvenate the museum, but the 
momentum never gained any lasting traction. 



Eventually, the energy fizzled out. Interest waned, tasks went undone, artifacts piled up in stacks and boxes, some became damaged and others feared lost. Attendance dropped and the space grew musty and dark. When the rare visitor did wander in, a City staff member would take them back to the museum space, turn on the lights, then 
return to their job, leaving the visitors to wander through on their own. Most people visited only once, since there was rarely anything new to see. Many never even knew there was a historical museum in town. 

It was time to take the next step. 



DREAMING

BIG

When blueprints for a beautiful new municipal complex on the waterfront included a large space dedicated for the museum, a handful of history lovers in the community saw a golden opportunity to do more than was originally planned.  

They met with City officials to share their vision for a vibrant new heritage center for the entire area. The City immediately saw the potential and gave an enthusiastic thumbs up for the group to research other museums to form a plan forward.



VISUALLY STRIKING

We envision the Boyne Heritage Center as a flagship attraction to our area, something people will talk about, take pictures of, revisit. A kickass interpretive center! 



IMMERSIVE EXPERIENCE

An immersive experience, very dramatic and theatrical so the visitor feels transported through time.



FUN AND INTERACTIVE

But NOT BORING! Educational yes, but with a fun cool vibe, great for families. Designed with levels of content for the serious history buff and the casual visitor looking for something fun to do.



• New nonprofit, new name, new leadership 
• Professionally designed exhibit 
• Enlarge history to surrounding areas, not just Boyne City  
• Executive director, paid staff, organized volunteers 
• Funding for construction and sustainability

COMMUNITY INPUT
THE DIRECTION BECAME CLEAR:

With community input, it was determined that the best path forward was to form an independent nonprofit organization to govern and manage the historical collection and the interpretive exhibit. The City retains ownership of the collection items. The Heritage Center will be self-sustaining financially and will hire an executive director and 
support staff.



Boyne City 
Boyne Falls 
Walloon Lake 
Horton Bay 
Advance 
Ironton 
Surrounding Townships 

MAIN AREA 
OF FOCUS

We have no fixed boundaries, but the general area of historical focus is Boyne City and surrounding towns and townships.



HOW TO BUILD A 
HERITAGE CENTER

IN 29,734 EASY STEPS!

LOTS AND LOTS AND LOTS OF RESEARCH. The learning curve was straight up.  

• Other museums and articles online 
• Museum visits in and out of our region and met multiple times with their directors and staff. They shared their structures, business plans and financials.  
• We used the Harbor Springs museum as our model.  
• Consulted with Charlevoix Community Foundation, SCORE and consultants.  



SAVINGS ON 
CONSTRUCTION

Once it was determined to move ahead, the City instructed the builders to stop finish work in the museum space, such as drywall, lighting, electrical. Since we did not yet have a design, it would be a waste to do finishing when in all likelihood it would need to be changed.



THE BIG

VISION



VISITORS WILL SAY

The Boyne Heritage Center will mirror the energy and vibe of this area. It will be a welcoming presence, highly visible and engaged in the community, open during high traffic times such as 4th of July, Stroll the Streets and Boyne Thunder. It will be super COOL, vibrant, and fun — an attraction that people will remember and TALK ABOUT.  

We want visitors to say things like: “WOW, I never knew! Now I want to learn more!  



   EXHIBIT

DESIGN

Requests for proposal were sent to professional museum design firms across Michigan, interviews were conducted with five firms.



Project Arts & Ideas out of Dearborn, was awarded the project. With this seasoned and experienced firm, we feel we are in extremely capable and talented hands. Owner/designer Joe Hines, www.projectartsandideas.com, has an impressive client list, including many projects for The Henry Ford. 



Some samples of Joe’s work. Theatrical, immersive, stylized. Joe is a master at getting the most bang for the buck with materials, space.
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“BOYNE  
BEFORE US”

The exhibit title will be “Boyne Before Us,” which has a triple meaning of past, present and future.  

The synopsis of the exhibit is he Boyne region’s record of attraction, stewardship and exploitation of the precious resources of land and water. Formed in the grinding glaciers and growing forests, nurtured by native hands, consumed by industry and fading fortunes — today those gifts are renewed and shared with a promise to safeguard them 
for tomorrow. We come full circle. 



ENTER INTO 
ANOTHER WORLD

Joe speaks of the power of what he calls an “airlock entrance,” where visitors leave the real world behind and are transported to another place and time. Visitors will pass through a stylized glacial ice tunnel at the door. The backlit blue will entice people who come into the lobby.



FOUNDATIONAL GIFTS
SECTION 1



This movie set is the inspiration for our horizontal hanging timbers that will be in the opening geological foundation section. This is an example of the “WOW!” factor we’re shooting for.



SECTION 1:  
FOUNDATIONS 

• Geological formations 
• Living nature 
• First peoples 
• Early Europeans 



SETTLEMENT 1850s-1880s
SECTION 2



SECTION 2:  
SETTLEMENT  
1850s-1880s 

• Newcomers, why they came 
• Early community builders 
• Building & growing 



INDUSTRIAL BOOM
SECTION 3



SECTION 3 
INDUSTRIAL BOOM 

1880s-1920s 

• Lumber 
• Other industries 
• Transportation 
• Impacts 

During the hight of the boom, Boyne City was the fastest growing city in the United States. 



1917 LaFRANCE FIRE ENGINE 
& 1904 TOWER CLOCK

SECTION 4



SECTION 4 
1917 LaFRANCE FIRE TRUCK  

AND 1904 TOWER CLOCK 

• LaFrance and fire history 
• Tower clock history 
   and restoration 



LIVING HERE 1900-1920
SECTION 5



SECTION 5 
LIVING HERE 1900-1920  

• Business 
• Civics 
• Agriculture 
• Communities 
• The Arts 
• Lifestyles 



BUST & REVIVAL 1920s-2000
SECTION 6



SECTION 6 

• Lumber bust 
• Leaving town,  
    hanging on 
• Smeltania 
• Rise of the  
    resort era 
• Rebirth 

BUST & REVIVAL  
1920s-2000  

Every scrap of natural resources was harvested, leaving virtually nothing. Land was all but worthless, much of it abandoned. The majority of people and businesses left. Those who stayed survived with grit, creativity and a sense of fun — Smeltania. Soon the land and water was a desired commodity again, but this time nurtured and preserved 
for its natural beauty and those who came to enjoy it.



BOYNE TODAY &  
MULTI-USE AREA

SECTION 7



SECTION 7 
BOYNE TODAY & MULTI-USE  

• Seasonal wonders 
• Thriving businesses 
• Regional gems 
• Civic strength 
• Environmental  
    stewardship 
• Preservation and 

conservation 

That creativity and sense of fun has shaped our attitudes and outlooks. Businesses are still using the gifts of land and water, but this time preserving and nurturing.



MOBILE  
KIOSK IN  
LOBBY 
Books 
Merchandise 
Information 

Plans are to have a mobile retail kiosk that could be moved into the lobby offering history-themed merchandise, books, publications, and apparel. Earnings from these sales shall go to furthering the charitable mission of the corporation.



SERVICES AND

PROGRAMS

Education, programming, services 

Boyne Heritage Center will offer activities, programs and services — at the heritage center and all over the area. Activities will be  
open to the public, and could include lectures, classes, exhibits, traveling exhibits, dinners, events, school tours, historical tours out of our area,  
historical research services of our collection, and demonstrations.



Events such as this Main Street horse-drawn residential tour are a wonderful addition to the community.



COLLABORATION

We will share, partner and collaborate 

It’s our goal to be an information hub for all things historical in our area, sharing knowledge, resources, energy and ideas. We will collaborate with the library, schools, civic groups, other historical organizations and the business community. We will be creative in our thinking for new partnerships that share in our vision or tie in with our area’s 
history.



ONLINE 
COLLECTION

We have purchased Past Perfect cloud-based software that combines collection and contact management. This enables us to catalog artifacts, photography, documents, and manage relationships with members and donors. Our website will feature a full digital catalog of every item in the collection with links to more sources, such as the 
library’s collection, other museums, etc.



Sharing history is paramount, and will be done at many levels, including books, articles, publications.



We see endless opportunities for the Boyne Heritage Center to evolve into an umbrella organization with facilities and services beyond the interpretive exhibit at City Hall.



ECONOMIC

ENGINE

Modern, quality community museums entice tourism and contribute to economic health and placemaking. Knowing our stories helps deepen understanding, appreciation and value of the area.



$1.86 BILLION
Spent by visitors to Michigan arts and 

cultural destinations in 2015 

Source: Michigan Economic Development Corporation, Corporate Research, 2015 Data



THE

COLLECTION

The historical collection is the heart and soul of the Heritage Center. The City retains ownership of the collection while the Heritage Center is tasked to preserve, manage and promote it. It is imperative to know what we have so we can choose which stories to tell, which photos to use, artifacts to display in the finished exhibit. Inventory, 
cataloging and researching are enormous, time-consuming projects with many, many challenges.  

The Boyne Heritage Center has a written Collection Policy with the City that spells out the details of the agreement. 



Currently, three dimensional artifacts are stored in four City locations. This is the DPW garage.



The DPW loft, with a ladder being the only access.



We have discussed with the City about the possibility of enclosing the large loft space and adding stairs. Without an elevator however, this would not be practical for oversized items.



The Wastewater Treatment garage. Items here are taking a beating with dirt, sand, water from normal garage use.



Sorting and organizing is dirty work!





Most of the boxes in the loft area have been sorted.









Photographs, documents, fragile cloth items are being cleaned, repaired, preserved and stored in archival safe containers. Each item in each box is carefully recorded. 



Patrick McCleary scans the front and back of each photo, postcard and document in high resolution. Also during this process, he records who the people and places in each photo, if marked, or he does research in an attempt to have each image identified. He has done more than 3,000 scans over several months.



Photos and documents packaged in archival materials and in the process of inventory and cataloging. Many items in the collection have sadly been damaged by decades framed or kept in non-archival materials. Many common materials are extremely corrosive, and result in white powder mildew, acid leaching, fading, as well as physical 
damage from poor storage or display. Some are beyond repair, many can be restored digitally. 



URGENT NEED: 
A STORAGE FACILITY

Our urgent need is a permanent storage and staging facility. Temperature controlled where artifacts can be securely stored in archival containers, catalogued and easily accessible for future exhibits and research.



WITH THE COMMUNITY
ENGAGING

Modern, quality community museums entice tourism and contribute to economic health and placemaking. Knowing our stories helps deepen understanding, appreciation and value of the area.



EXHIBITS



OPEN HOUSES



Displays of logging tools loaned to the Heritage Center by the Charlevoix County History Preservation Society.



Book and merchandise sales during open houses.























COLLABORATIONS



Boyne Heritage Center is collaborating with documentary film maker George Colburn in the presentation of his newest project, “Young Hemingway, the Path to Paris.” The film will be shown in historical theaters throughout Michigan the Great Lakes region. The Heritage Center and our logo will be listed on the credits as presenter. Our board 
members plan to attend some of these screenings for a tremendous opportunity to be visible to a well targeted audience.



Boyne Heritage Center collaborated with Raven Hill in their Smithsonian exhibit “Labor Days.”



Even international collaboration! A video about the origins of Halloween from our Irish twin Community. 



THE DOORS
OPENING

What will it take to open the doors?



Facility procurement 

Production design          

Exhibit fabrication and installation 

Technology and specialized lighting 

TOTAL

CONSTRUCTION ESTIMATE
$0 

$75,000 

$520,000 

$50,000 

$645,000  

We’ve estimated a total of about $650,000 needed to open our doors.



Private gifts

Corporate giving

Grants

Endowments

Events

FUNDING SOURCES
Donations in kind

Public fundraising

Memberships

Merchandising

We have just begun a soft fundraising phase — selectively reaching out to individuals and groups who match our target audience of possible foundational donors, those passionate about history, conservation, science and the arts.



With an additional $10,000 match
$15,000 INAUGURAL GIFT 

Liesel Litzenburger Meijer, Gow Litzenburger’s sister, presented the Boyne Heritage Center with its inaugural gift of $15,000, plus an additional $10,000 match.  



Triggers $10,000 match
$10,000 GIFT 

Belita Schindler, Kecia Freed’s sister, recently donated $10,000 to the Heritage Center, which will trigger the $10,000 match from Liesel Meijer.



DONATIONS IN KIND 
AND PRO BONO WORK

Businesses and individuals donate in many ways. Boyne Co-op donated theatrical black paint and Bob Lahti painted the entire ceiling and walls at zero charge.



People continue to donate items to the Heritage Center. These were oversized vinyl records from the 1940s and 50s used for radio broadcast.



Donation of a family pump organ.



One way we will tackle this large project is to do final design, fabrication and installation one section at a time. Our first planned section is the LaFrance and clock room. This will require the least amount of money in fabrication and installation; the fire department is deeply beloved with the community; the room has great visibility.





BOYNE’S LEGACY WILL BE OUR

HERITAGE

It’s a big dream, but big crazy dreams are Boyne’s heritage! We are confident that support will come. Before Covid, the response from individuals and organizations was overwhelmingly positive and enthusiastic. Thank you!
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