










Project/Department Funding Source FY 2012/13
Project Cost

FY 2013/14
Project Cost

FY 2014/15
Project Cost

FY 2015/16
Project Cost

FY 2016/17
Project Cost

FY 2017/18
Project Cost

FY 2018/19
Project Cost

FY 2019/20
Project Cost 8 Yr Totals

AIRPORT
Property Acquisition / fencing Airport  $            15,000 15,000$              
AIRPORT
Site Work Airport 10,000$             10,000$             10,000$             15,000$             15,000$             15,000$             15,000$             90,000$              
AMBULANCE
Echo vehicle replacement Ambulance  $              5,000 5,000$                
AMBULANCE
Misc. small equipment Ambulance  $              5,000 5,000$                
AMBULANCE
set aside for ambulance Ambulance  $            20,000  $            20,000  $            20,000  $          100,000  $            20,000  $            20,000  $            20,000 220,000$            
CEMETERY

 $            15,000  $                    -    $            15,000  $            15,000  $            15,000  $            15,000 75,000$              
CEMETERY
Fence / Misc. Cemetery  -  $            50,000 50,000$              
CEMETERY
Fence/Gate Installation Cemetery  $          100,000 100,000$            
CEMETERY
Fence/Roads.Misc.  $            15,000 15,000$              
CEMETERY
Grounds Improvments Cemetery  $            50,000 50,000$              
FIRE
1250 GPM Pumper Truck Fire  $          290,000 290,000$            
FIRE
2 Air Packs Fire  $                    -    $            11,000  $            11,000  $            11,000  $            11,000 44,000$              
FIRE
2000 Gallon Tanker Fire  $                    -    $                    -    $          215,000  $            50,000 265,000$            
FIRE
Misc. small equip Fire  $            20,000 20,000$              
FIRE
Set aside Truck Replacement Fire  $            20,000  $            20,000  $            20,000  $            20,000  $            20,000  $            20,000  $            20,000  $            20,000 160,000$            
FIRE
Tank Fill Station w/compressor Fire -$                    

GENERAL SERVICES General Services  $            10,000  $            10,000  $              5,000  $              5,000  $              5,000 35,000$              

GENERAL SERVICES Planning Dept  -  $              2,500 2,500$                
GENERAL SERVICES
Computer Upgrades General Services  $                    -    $                    -    $                    -    $                    -    $                    -    $              5,000  $              5,000  $              5,000 15,000$              
LOCAL STREETS
Court Street (Charlevoix to Lynn) Local Streets/Water/WW -$                      -$                      -$                      500,000$              500,000$            
LOCAL STREETS
Douglas St. Reconstruction Local Streets/Water/WW 325,000$              -$                      325,000$            
LOCAL STREETS
Pave Gravel Street - TBD Local Streets/Water/WW 200,000$              200,000$            
LOCAL STREETS
Pavement Maintenance Local Streets 150,000$              150,000$              100,000$              80,000$                100,000$              -$                      90,000$                -$                      670,000$            
LOCAL STREETS
Sidewalk Construction Sidewalk Cconstruction  $            65,000  $            60,000  $            42,000  $            60,000  $            42,000  $            50,000  $            50,000  $            50,000 419,000$            



Project/Department Funding Source FY 2012/13
Project Cost

FY 2013/14
Project Cost

FY 2014/15
Project Cost

FY 2015/16
Project Cost

FY 2016/17
Project Cost

FY 2017/18
Project Cost

FY 2018/19
Project Cost

FY 2019/20
Project Cost 8 Yr Totals

LOCAL STREETS
Silver Street (Lynn to Robinson) Local Streets/Water/WW -$                      -$                      -$                      -$                      -$                      800,000$              800,000$            
LOCAL STREETS
Trees Local Streets 15,000$                15,000$                15,000$                15,000$                15,000$                15,000$                15,000$                15,000$                120,000$            
LOCAL STREETS
W. Cedar St. (Pleasant to Lake) Local Streets/Water/WW -$                      -$                      -$                      -$                      -$                      510,000$              510,000$            
LOCAL STREETS
W. Lincoln (Park to Lake) Local Streets/Water/WW 200,000$              200,000$            
MAJOR STREETS
Court Street (Lynn to Park) MDOT -$                      -$                      743,000$              -$                      -$                      743,000$            
MAJOR STREETS
Court Street (Lynn to Park) Major Streets -$                      -$                      223,000$              -$                      -$                      223,000$            
MAJOR STREETS
Division Street (Pleasant to Front)

Major Street/MDOT
Water/WW -$                      -$                      -$                      -$                      1,800,000$           1,800,000$         

MAJOR STREETS
Pavements Maintenance Major Streets 150,000$              150,000$              150,000$              120,000$              100,000$              85,000$                -$                      100,000$              855,000$            
MAJOR STREETS
Pleasant Ave.  (Division St. to City Limits) Major Streets/Water/WW -$                      -$                      -$                      -$                      1,200,000$           1,200,000$         
MAJOR STREETS
Ray St. (Lake to East)

Major Streets/Main Street
Water/WW -$                      400,000$              -$                      400,000$            

MAJOR STREETS
Trees Major Streets 15,000$                15,000$                15,000$                15,000$                15,000$                15,000$                15,000$                15,000$                120,000$            
MARINA
Dredging Waterways Grant 120,000$              120,000$            
MARINA
Engineering / Expansion Planning Marina 25,000$                25,000$              
MARINA
Expansion

Marina / Waterways grant
Main Street 600,000$              300,000$              900,000$            

MARINA
Expansion set aside Marina  15,000$                15,000$                5,000$                  35,000$              
MARINA
Renovation Marina / Waterways grant 208,000$              208,000$            
MARINA
Vehicle Replacment Marina 10,000$                10,000$              
MOTOR POOL
1 Ton w/Plow Motor Pool -$                      -$                      50,000$                -$                      -$                      -$                      50,000$                100,000$            
MOTOR POOL
5 yard Dump Truck Motor Pool -$                      -$                      -$                      95,000$                150,000$              150,000$              395,000$            
MOTOR POOL
Backhoe Motor Pool 100,000$              100,000$            
MOTOR POOL
Dump Truck Motor Pool 140,000$              -$                      140,000$              280,000$            
MOTOR POOL
Loader Motor Pool 160,000$              160,000$            
MOTOR POOL
Mower Motor Pool 30,000$                45,000$                75,000$              
MOTOR POOL
Municipal Tractor Motor Pool 160,000$              160,000$            
MOTOR POOL
Pickup Truck Motor Pool -$                      -$                      -$                      35,000$                -$                      40,000$                36,000$                111,000$            
MOTOR POOL
Small Equipment Replacement Motor Pool -$                      -$                      3,000$                  3,000$                
MOTOR POOL
Sweeper Motor Pool -$                      200,000$              200,000$            
PARKS/RECREATION - Avalanche
Site Improvements Parks/Recreation -$                      10,000$                10,000$                10,000$                5,000$                  5,000$                  5,000$                  5,000$                  50,000$              
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PARKS/RECREATION - Old City 
Irrigation Parks/Recreation 10,000$                10,000$              
PARKS/RECREATION - Old City 
Riverbank Restoration Parks/Recreation 20,000$                20,000$              
PARKS/RECREATION - Old City 
Site Improvements Parks/Recreation 15,000$                -$                      10,000$                5,000$                  5,000$                  5,000$                  5,000$                  45,000$              
PARKS/RECREATION - Peninsula
Site Development Parks/Recreation 5,000$                  10,000$                10,000$                10,000$                10,000$                10,000$                10,000$                10,000$                75,000$              
PARKS/RECREATION - Riverside
Site Work Parks/Recreation 2,000$                  6,000$                  5,000$                  5,000$                  7,000$                  7,000$                  7,000$                  7,000$                  46,000$              
PARKS/RECREATION - Rotary 
Site Improvments Parks/Recreation -$                      10,000$                10,000$                10,000$                10,000$                10,000$                10,000$                10,000$                70,000$              
PARKS/RECREATION - Sunset
Site Improvements Parks/Recreation -$                      1,000$                  5,000$                  5,000$                  -$                      1,000$                  1,000$                  1,000$                  14,000$              
PARKS/RECREATION - Tannery
Site Improvements Parks/Recreation -$                      1,000$                  1,000$                  1,000$                  1,000$                  1,000$                  1,000$                  1,000$                  7,000$                
PARKS/RECREATION - Veterans
Site Improvements Parks/Recreation 5,000$                  10,000$                10,000$                5,000$                  5,000$                  5,000$                  5,000$                  45,000$              
PARKS/RECREATION - Veterans
Sprinkler (North St. to River St.) Parks/Recreation 10,000$                -$                      -$                      -$                      -$                      -$                      -$                      -$                      10,000$              
PARKS/RECREATION 
Capital Outlay Parks/Recreation -$                      -$                      5,000$                  5,000$                  -$                      -$                      -$                      -$                      10,000$              
PARKS/RECREATION 
Non-motorized Trails Parks/Recreation 20,000$                20,000$                5,000$                  5,000$                  5,000$                  5,000$                  5,000$                  5,000$                  70,000$              
PARKS/RECREATION 
Road Ends Parks/Recreation -$                      20,000$                20,000$                5,000$                  5,000$                  5,000$                  5,000$                  5,000$                  65,000$              
POLICE
Equipment Police  $                    -    $            18,000  $              8,000  $                    -    $                    -    $                    -   26,000$              
POLICE
Misc. Office / Computer Police  $                    -    $              4,000  $              7,000  $            20,000  $              8,000  $              8,000 47,000$              
POLICE
Patrol Vehicle Police  $            32,000  $                    -    $            30,000  $                    -    $            31,000  $            32,000 125,000$            
PUBLIC BUILDINGS 
Buildings Public Buildings  $                    -    $                    -    $            20,000  $                    -    $            10,000  $            10,000  $                    -    $                    -   40,000$              
PUBLIC BUILDINGS 
City Hall Facility Public Buildings  $                    -    $                    -    $                    -    $       2,000,000  $                    -    $                    -    $                    -    $                    -   2,000,000$         
PUBLIC BUILDINGS 
DPW Facility Public Buildings  -  $          850,000  $                    -    $                    -    $                    -    $                    -    $                    -    $                    -   850,000$            
PUBLIC BUILDINGS
City Hall Roof Repair General Fund  $            60,000  $                    -    $                    -    $                    -    $                    -    $                    -    $                    -    $                    -   60,000$              
WASTEWATER
4x4 Pickup Truck Wastewater -$                  -$                    
WASTEWATER
Chemical Feed Equipment Wastewater 500$                  500$                  500$                  1,500$                
WASTEWATER
Disinfection Equipment Wastewater 6,857$               6,857$               13,714$              
WASTEWATER
Influent Flow (Sampling Facility) Wastewater 9,375$               9,375$               9,375$               9,375$               9,375$               9,375$               9,375$               9,375$               75,000$              
WASTEWATER
Lab Equipment Wastewater -$                    
WASTEWATER
Lagoon Cleaning Wastewater 62,500$                62,500$                62,500$                62,500$                62,500$                -$                      -$                      -$                      312,500$            
WASTEWATER
Lagoon Equipment Wastewater 16,842$             16,842$             16,842$             16,842$             16,842$             16,842$             16,842$             16,842$             134,736$            
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WASTEWATER
Main Pump Station Wastewater 6,750$               6,750$               6,750$               6,750$               6,750$               6,750$               6,750$               6,750$               54,000$              
WASTEWATER
Plant Drain Wastewater 1,818$               1,818$               1,818$               1,818$               1,818$               1,818$               1,818$               1,818$               14,544$              
WASTEWATER
Pressure Filters Wastewater 5,400$               5,400$               5,400$               5,400$               5,400$               5,400$               5,400$               5,400$               43,200$              
WASTEWATER
River Lift Station Equipment Wastewater 1,450$               1,450$               1,450$               1,450$               1,450$               1,450$               1,450$               1,450$               11,600$              
WASTEWATER
Sampling Equipment Wastewater 714$                  714$                  714$                  714$                  714$                  714$                  714$                  -$                  4,998$                
WASTEWATER
Secondary Clarifiers Wastewater 5,227$               5,227$               5,227$               5,227$               5,227$               5,227$               5,227$               5,227$               41,816$              
WASTEWATER
Vactor Wastewater 16,667$             16,667$             16,667$             16,667$             16,667$             16,667$             16,667$             16,667$             133,336$            
WASTEWATER
WWTP Standby Power Generator Wastewater 4,762$               4,762$               4,762$               4,762$               4,762$               4,762$               4,762$               4,762$               38,096$              
WATER
4x4 Pickup Truck Water 2,500$               2,500$               2,500$               2,500$               2,500$               2,500$               2,500$               17,500$              
WATER
Backhoe set aside Water 12,000$             12,000$             12,000$             12,000$             12,000$             12,000$             12,000$             12,000$             96,000$              
WATER
Well 2 Maintenance Water -$                  2,000$               2,000$               -$                  -$                  -$                  -$                   -$                  4,000$                
WATER
Well 4 Maintenance Water -$                    
WATER
Well 5 Maintenance Water -$                  2,000$               2,000$               2,000$               2,000$               -$                  -$                   -$                  8,000$                
WATER
Well 6 Maintenance Water -$                  2,000$               2,000$               2,000$               2,000$               2,000$               2,000$               -$                  12,000$              

FY 2012/13
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FY 2013/14
Total Exp

FY 2014/15
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FY 2019/20
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AIRPORT  $               15,000  $                10,000  $                10,000  $               10,000  $               15,000  $               15,000  $                15,000  $               15,000  $               105,000 
AMBULANCE  $          10,000  $          20,000 $          20,000 $          20,000 $        100,000 $          20,000  $          20,000  $          20,000 $         230,000 
FIRE  $        330,000  $          31,000 $        246,000 $          81,000 $          31,000 $          20,000  $          20,000  $          20,000 $         779,000 
GENERAL FUND 309,000$        1,032,500$      176,000$         2,116,000$     122,000$        124,000$        74,000$           74,000$          4,027,500$       
LOCAL STREETS 555,000$        425,000$         357,000$         655,000$        157,000$        865,000$        155,000$         575,000$        3,744,000$       
MAJOR STREETS 165,000$        565,000$         1,131,000$      135,000$        1,915,000$     100,000$        1,215,000$      115,000$        5,341,000$       
MARINA 25,000$          328,000$         15,000$           15,000$          600,000$        15,000$          -$                300,000$        1,298,000$       
MOTOR POOL 170,000$        245,000$         193,000$         130,000$        250,000$        200,000$        396,000$         -$                1,584,000$       
WASTEWATER 138,862$        138,862$         132,005$         131,505$        131,505$        69,005$          69,005$           68,291$          879,040$          
WATER 14,500$          20,500$           20,500$           18,500$          18,500$          16,500$          16,500$           12,000$          137,500$          
TOTAL 1,732,362$     2,815,862$      2,300,505$      3,312,005$     3,340,005$     1,444,505$     1,980,505$      1,199,291$     18,125,040$       


