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Boyne City, Michigan 49712 Phone 231-582-6597

319 N. Lake Street
: www.boynecity.com Fax 231-582-6506

BOYNE CITY
CITY COMMISSION REGULAR MEETING
Boyne City Hall
319 North Lake Street
Tuesday, June 11, 2013 at 7:00 p.m.

1. CALL TO ORDER AND PLEDGE OF ALLEGIANCE
2. ROLL CALL

3. CONSENT AGENDA
The purpose of the consent agenda is to expedite business by grouping non-controversial
iterns together to be dealt with by one Commission motion without discussion. Any member of
the Commission, staff, or the public may ask that any item(s) on the consent agenda be
removed and placed as the last item under new business to receive full discussion. Such
requests will be automatically respected.

A Approval of the May 28, 2013 City Regular City Commission meeting minutes as
presented

B. Approval of the May 28, 2013 Joint City Commission / Planning Commission meeting
minutes as presented

4. HEARING CITIZENS COMMENTS (on non-agenda items; 5 minute limit)
5. CORRESPONDENCE
6. CITY MANAGER'S REPORT

7. REPORTS OF OFFICERS, BOARDS, AND STANDING COMMITTEES

Draft Minutes of the May 2, 2013 Main Street Board Meeting

Draft Minutes of the May 2, 2013 Parks & Recreation Commission Meeting
Draft Minutes of the May 20, 2013 Planning Commission Meeting

Draft Minutes of the May 21, 2013 Historical District Meeting

Draft Minutes of the May 23, 2013 Airport Advisory Board Meeting

moow»

8. UNFINISHED BUSINESS
9. NEW BUSINESS

A Redevelopment Ready Community Resolution
Consideration to adopt a resolution of support to proceed with the
Redevelopment Ready Community process and sign the Redevelopment
Ready Communities Joint Memorandum of Understanding

An Equal Opportunity Provider and Employer

Hometown Feel, Small Town Appeal



B. Pleasant / Division Street Road Repair Engineering
Consideration to award the contract for engineering for the Pleasant and
Division Street project to C2AE in the amount of $21,350.00 and authorize the
City Manager to sign the required documents

C. Main Street Art Bike Rack Project
Consideration to support the Main Street Art Bike Rack project

D. Horse Trail Rides at Avalanche Park
Consideration to allow staff to move forward with allowing Boyne Valley Equine

Service to offer trail rides at Avalanche Park and authorize the City Manager to
sign the documents

10. GOOD OF THE ORDER
11, ANNOUNCEMENTS

¢ The next regular City Commission meeting is scheduled for Tuesday, June 25, 2013 at
7:00 p.m.

12. ADJOURNMENT
Individuals with disabilities requiring auxiliary aids or services in order to participate in municipal meetings may

contact Boyne City Hall for assistance: Cindy Grice, City Clerk/Treasurer,
319 North Lake Street, Boyne City, Ml 49712; phone (231) 582-0334

Stan QR code orgo &

www cityofboynachty,com

click:on Boards & Gamrnissions for complete
agenda packefs & minutes foreach board



MAY 28, 2013
REGULAR MEETING

CALL TO ORDER

CONSENT AGENDA
MOTION

CITIZENS COMMENTS

CORRESPONDENCE

CITY MANAGER’S REPORT

REPORTS OF OFFICERS,
BOARDS AND STANDING
COMMITTEES

Dr. Kirkby Property
Donation

357
Agenda ltem 3A

RECORD OF THE PROCEEDINGS OF THE REGULAR BOYNE CITY
COMMISSION MEETING DULY CALLED AND HELD AT BOYNE CITY
HALL, 319 NORTH LAKE STREET, ON TUESDAY MAY 28, 2013 AT
NOON

Mayor Grunch called the meeting to order at noon followed by the Pledge
of Allegiance.

Present: Mayor Ron Grunch, Mayor Pro-Tem Gene Towne,
Commissioners Laura Sansom, Tom Neidhamer and Derek Gaylord

Staff: Andy Kovolski, Michael Cain, Hugh Conklin, Jeff Gaither, Scott
McPherson, Dan Meads, Barb Brooks and Cindy Grice

Others: There were 13 citizens in attendance including a representative
from the Petoskey News Review '

2013-05-069
Moved by Neidhamer
Second by Towne

2013-05-069A

Approval of the May 14, 201 3 C!ty Reg ular City Comm:ssron meeting
minutes as presented .

2013-05-069B -

Approval to appomt Kelly Martin to the Boyne City Historic District
Commission with a term to explre on November 30, 2016
2013-05-069C ot

Approval to cancel the IViay 28 2013 7:00 pm meeting

 Ayes: 5_

Nays: O

Absent:.0:

Motlon carned

ey None

None

Clty Manager Cain reported:

» Consumers Energy reported the power outage from the prior week
was due to tree damage during the storm.

» Consumers Energy also reported 90% of their tree project is
complete

= We anticipate dredging to take place some time late summer.

None

Main Street Program Director Hugh Conklin discussed the propetty
donation from Dr. Dennis Kirkby that was presented at the last
Commission meeting. There was a question regarding a possible
agreement with an adjoining property owner regarding parking spaces on
the donated property. That property owner, Bob Banner provided a letter
stating he did not have an issue with the proposed donation.
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Staff Comments; None
Citizens Comments: None

Board Deliberation: Commissioner Sansom said she is fine with it.
Commissioner Neidhamer and Mayor Pro-Tem Towne agreed.
Commissioner Gaylord inquired about Main Street’s desire for these spots
and was informed the intention is to use them as public parking. Mayor
Grunch agreed and thanked Dr. Kirkby for his generosity.

2013-05-070 _ MOTION
Moved by Towne i
Second by Sansom

To authorize the City Manager to take the necessary steps to accept thé:E i
property behind 209 and 211 South Lake Street as a donation from Dr. ']
Dennis Kirkby. S

Aves: 5
Nays: 0
Absent: 0
Motion carried

1** Reading Cutdoor

Consideration of a first reading of amendments to the Boyne City Zohing Sidewalk Cafe Ordinances

Crdinance to remove Sidewalk Cafes and schedule a second reading for
July 9, 2013; and ii) Consideration of a first reading of a new general
ordinance allowing Qutdoor Sidewalk Cafes with alcohol and to:schedule

a second reading for July 9, 2013 > :

Planning Director Scott McPherson discussed the current zoning
ordinance that allows outdoor eating areas that do not serve alcohol on
the public sidewalk in the Central Business District. Each year, several
establishments obtain permits and offer outdoor eating areas on the
sidewalk and the planning department is.unaware of any specific
complaints in.regards to their operation. 'Last summer Magnum
Hospitality submitted an application to the City that specifically requested
alcohol service on the public sidewalk at Café Sante. Since the ordinance
specifically prohibits alcohol the application could not be approved.
Subsequently Magnum Hospitality submitted a request for the City to
consider changing the existing ordinance to also aliow the serving of
alcohol in outdoor eating areas which are located on the public sidewalk.
At the April 15, 2013 meeting, the Planning Commission considered the
request and directed staff to develop an amendment to the zoning
ordinance to eliminate the provisions for outdoor cafes on the public
sidewalk and develop a new stand alone ordinance to regulate outdoor
sidewalk cafes what would include a provision that would allow alcohol
service.

Staff Comments: Harbormaster Barb Brooks said alcohol is already
allowed in City public spaces. Main Street Director read on behalf of Main
Street a statement recommending the City move forward and try this.

Citizens Comments: Fred Moore of Magnum Hospitality thanked
everyone



everyone for their hard work and efforts. He doesn't see any downside.
The businesses do not want to represent themselves badly. This wouid
increase sales and sales taxes. Bill Bolger said the issue came before
the Alano ciub. No adverse comments from that board were received and
they are in favor due to the benefits to the community.

Board Deliberation: Commissioner Gaylord said he has had opportunity
to research and with information he is getting back, he is not comfortable
with alcohol on the sidewalks. Lots of families walk by with kids. His
main concern with the ordinance is with the sidewalk dimensions. There
may be some businesses with fiquor licenses that cannot comply with
that. For the reason of it not being equal, he cannot endorse a
discriminatory ordinance if not every single business could take
advantage of it. Commissioner Gaylord also asked what the return is
directly to the taxpayer and Mayor Grunch said the return is investments
in a vibrant economy. City Manager Cain added we have a successful
community. Storefronts use the sidewalks to display their wares. All
pieces make Boyne City a successfully community. We are trying to
create vibrant spaces. Commissioner Sansom said she researched other
communities and their fees are higher. She also talked to some
community people and most are not in favor. They don’t want to expose
their kids. She is not in favor at this point. -

Commissioner Neidhamer sard :he is in full favor of both ordinances.
Public support was heard at forums. We need to move forward.

Obstacles can be overcome. We have people saying yes at public forums
without opposition. This can happen. We owe it to the majority of
business leaders; civic leaders who are in support. Mayor Pro-Tem
Towne said he understands but doesn’t believe there is a need for it. He
believes people come to Boyne City because it is a family oriented town.

Mayor Grunch said he is in favor of the ordinance changes without the
alcohol provisions. He thinks about the unintended consequences. After
talking to citizens atlarge, its 3 or 4 to 1 not in favor of it, Many people

" bring their children into town. He doesn’t want to see special events
*'.;_f.spouled and is not seeing anything that favors this at all.

Commmsnoner Gaylord added he is net anti-business. He understands
we have the public hearings, but not everyone goes. He wants a balance
of all aspects.

o 'Citizen Monica Ross said she is favor of the outdoor dining. There are

tables already. We've already dealt with that issue. It adds to the
ambiance of our community. She added she can't see where 5 or 8
tables is going to create this huge problem for the city to manage. Ifsa
nice pleasant experience. Open up our minds at least give it a chance.
We can always revoke that right.

Fred Moore added he doesn’t want to do anything that would hurt Stroll
the Streets. He doesn’t think the alcoho! served would diminish that.
They want to be good neighbors, good citizens and stewards. This could
create another 3 — 5 part time positions.

Corinne Capp said she said the public wants alcohol served on sidewalk
cafes.
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Commissicner Neidhamer made a motion to approve of a first
reading of amendments to the Boyne City Zoning Ordinance to
remove Sidewalk Cafes and schedule a second reading for July 9,
2013; and ii) Consideration of a first reading of 2 new general
ordinance allowing Outdocr Sidewalk Cafes with alcohol and to
schedule a second reading for July 9, 2013. There was no second to
this motion.

2013-05-071

Moved by Sansom
Second by Grunch

To approve of a first reading of amendments to the Boyne City

MOTION

Zoning Ordinance to remove Sidewalk Cafes and schedule a second
reading for July 9, 2013; and ii} Consideration of a first reading of a” "~

new general ordinance allowing Cutdoor Sidewalk Cafes and to
schedule a second reading for July 9, 2013.

Ayes: 5
Nays: O
Absent: 0
Motion carried

Review of Lower Lake Street drainage analysis and consideration to. ,
. Lower Lake Street Drainage
" Improvement Options

provide direction to staff as how to proceed further

City Manager Cain stated for severai years, the City has’ been o
receiving complaints regarding the Lower Lake Street storm drairi
outfall, specifically that when the water.comes out of the pipe, it
veers towards the north and the adjacent property. Despite our
repeated efforts to redirect the water, it usually chooses to find it own
way after some major rain event. We have requested C2AE look at
this issue and provide optlons Optlons were provided for the
Commissioners. ' Larry Fox with C2AE dlscussed the options that
were presented favonng optton 2

Staff Comments. None

Citizens Comments: John Ross said his family has used this beach
for many years. The City has done a nice job cleaning the beach.
Over time the rock line has eroded, it looks bad the way it is now and
is a hazard for children. Gary Blakeslee agrees.

Board Deliberation: Mayor Pro-Tem Towne said he believes option
#2 is best. It leaves as much beach as possible. Commissioner
Gaylord said looking at wants versus needs, minimizing beach
impacts and protecting property lines, move forward with looking at
finite options and cost estimates. Commissioner Sansom also is in
favor of doing something.

2013-05-072
Moved by Grunch
Second by Towne

To excuse Commissioner Gaylord from this meeting.

MOTION
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Ayes: 5
Nays: 0
Absent; 0
Motion carried

2013-05-073 _
Moved by Neidhamer MOTION
Second by Towne

To hire C2AE for further research and development of option 2, get
costs and engineering details for the Lower Lake Sireet drainage

Ayes: 4

Nays: 0

Absent: 1, Commissioner Gaylord
Motion carried

Review of materials presented regarding cost estimates for paving. Gfﬁ\rel Road Paving
gravel streets and consideration to provide direction to staff as how Estimates
1o proceed further T

City Manager Cain discussed the report from C2AE providing us with
cost estimates for paving the 24 gravel streets within the City.” This
report does not include alleys. The estimate to do so is $4,405,300.
Adding or subtracting items such as curbs, water lmes sewer lines
could add to subtract from that total. :

Larry Fox from C2AE added that some of the streets are ehgxble for
MBDOT funding. : : :

Staff Comments: None

Citizens Comments: None

Board Deliberation: Commissioner Sansom said we could vote a
bond issue. Mayor Pro-Tem Towne said‘he would like to see the list
prioritized. Commissicner Neidhamer said he is an advocate of
extending water / sewer lines and streets. Court Street is right up
there. Staff and a workshop to delve deeper into this makes sense.

Consideration to direct Stéff.to proceed in using MDOT Local Road
Funds to undertake road improvements on Division and Pleasant
Streets at the earliest reasonable opportunity.

Pleasant and Division Streets

City Manager Cain discussed the bids that were opened in April for
the milling and resurfacing of the pavements on Pleasant Street from
Division west to Front Street and Division Street from Pleasant south
to the City limits. The proposed project would mill through the
existing caps and underlying pavement and replace those with one
and a half inches of new pavement that we expect to last for
between 10 and 15 years. This project was included in this years
budget. Two bids were received and the low bidder was Reith Riley
Construction at $107,740.15. Complicating this is that MDOT has
changed the procedure for spending some federal funds that they
normally pass thru to local road and transit agencies. In our case,
this involves the Charlevoix County Road Commission, Charlevoix
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County Transit and the cities and villages in the county. We used
such funds for our recent Division Street project and had scheduted
Court Street to be in line for over $700,000 of funding & few years
from now. [n order to accumulate such an amount, funds that
passed thru the State over several years would need to be
accumulated. MDCT no longer allows funds {o be saved over
several years like we have done in the past and were discussing in
the future. They want us tc use those funds now and not be able to
save them for bigger projects. These funds can only be used for
improvements on certain federal aid eligible roads, which are usually
more major class roads. Roads like most of Lake Street qualify while
more residential roads would not. The segments of Division and
Pleasant scheduled for the mill and fill noted above would qualify to
use these funds. It was looking like a very good option until MDOT
told us the mill and fill project would need to be rebid using their
rebid process meaning the work on those streets couldn’t be done
until the Spring of 2014. The dilemma we are facing is do we want to
save over $100,000 by delaying the project and driving over two
pretty rough roads for another season.

Staff Comments: None

Citizens Comments: None
Board Deliberation: All are in favor of waiting.

2013-05-074
Moved by Towne
Second by Sansom

To direct staff to proceed in using MDOT Local Road Funds to
undertake road improvements on Division and Pleasant Streets at
the earliest reasonable opportunity. -

Ayes: 4

Nays: 0 =)
Absent: 1, Commissioner Gayiord
Motion carrled -

2013-05-075 : ":r R
Moved by Grunch : MOTION
Second by Sansom

To take 2 brief break at 2:37 p.m.

Ayes: 4

Nays: 0

Absent: 1, Commissioner Gaylord
Motion carried

2013-05-076 o
Moved by Grunch MOTION
Second by Towne

To reconvene at 2:47 p.m.

Ayes: 4
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Nays: 0
Absent: 1, Commissioner Gaylord
Motion carried

SOBO Aris Festival Grant Consideration to authorize the City
Manager to sign the necessary documentation to accept the grant
from the Charlevoix County Community Foundation in the amount of
$1,900 for the 2013 SOBO Arts festival

Main Street Director Hugh Conkiin discussed the grant received for
the event schedule for June 28 and 29. The festival is part of the
Main Street. This is the fourth annual festival.

Citizens Comments: None

Staff Comments: None

Board Deliberation: All are in agreement.

2013-05-077

Moved by Sansom
Second by Towne

MOTION

To authorize the City Manager to sign the necessary documentatlon '
to accept the grant from the Charlevoix County Community
Foundation in the amount of $1,900 for the 2013 SORBO Arts festlvaf

Ayes: 4

Nays: 0

Absent: 1, Commissioner Gaylord
Motion carried

Consideration to authorize: the Clty Manager to sign and compiete
necessary documents related to the Michigan Economic’ Theater Planning Grant
Development Corpcratlon S Downtown Plannmg Grant

Main Street Dlrector Hugh Conklm dlscussed the grant opportunity
from MEDC for not to exceed $25,000. This grant is for the Boyne
Theatre project for a feasibility study A cash match equal to the
funds received is required.

Citizens Comments: None
Staff Comments: None
Board Deliberation: All are in agreement.

2013-05-078 __ o
Moved by Towne MOTION
Second by Sansom

To authorize the City Manager to sign and complete necessary
documents related to the Michigan Economic Development
Corporation’s Downtown Planning Grant

Ayes: 4
Nays: 0
Absent: 1, Commissioner Gaylord
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Motion carried

Consideration to approve a resolution of support to apply for a grant
of $4,700 from the Michigan Township Participating Plan’s Risk
Reduction Grant Program and authorize the City Manager and/or
City Clerk / Treasurer to prepare and sign the necessary documents
to apply for an implement the grant as proposed

Police Chief Gaither discussed the Risk Reduction Grant from the
PAR plan. A computer storage server is needed to allow the Police
Department to download, store, copy and view video files that have
been recorded by the department’s in-car cameras and the body
worn video cameras. These cameras consume a large quantity of
memory that a stand alone computer cannot accommodate. We are
currently using a regular computer with an external hard drive to

PAR Plan Insurance Grant

download and store this data, however, our computer is overloaded .- 3

at this point. The purchase of a complete media storage system

would enable the Police Department to manage and view video files

of enforcement encounters by police officers with the public wnth the
goal of reducing civil liability.

- Citizens Comments: None
Staff Comments: None
Board Deliberation: All are in support.

2013-05-079
Moved by Neidhamer
Second by Towne

To approve a resolution of support to apply for a grant of $4,700 from
the Michigan Township Participating Plan’s Risk Reduction Grant
Program and authorize the City Manager and/or City Clerk /
Treasurer to prepare and sign the necessary documents to apply for
an implement the grant as proposed

Ayes: 4

Nays: 0
Absent: 1, Commissioner Gaylord
Meticn camed .

Consideration to approve the use of boat trailer storage at the Boyne
City Airport through October and adopt the proposed fees into the
City’s fee schedule as part of the FY 13/14 Budget.

Harbormaster Barb Brooks discussed recommendation to approve
the use of boat trailer storage at the Airport. Each year, a number of
people contact her looking for a place to store their boat trailer. They
are generally referred to other marine service businesses. At their
May 23" meeting, the Airport Board discussed this and unanimously
approved the proposal as presented.

Staff Comments: Police Chief Gaither agreed. This will simplify
things for both the Marina Staff and the Police Officers. Andy
Kovolski also agreed. .

Citizens Comments; None

Airport Parking
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Board Deliberation: Mayor Pro-Tem Towne said as long are there
are no safety issues, he agrees. All other Commissioners agree with
the recommendation. Good of the Order

2013-05-080 MOTION
Moved by Towne
Second by Sansom

To approve the use of boat trailer storage at the Boyne City Airport
through Cctober and adopt the proposed fees into the City's fee
schedule as part of the FY 13/14 Budget.

Ayes:. 4

Nays: 0

Absent: 1, Commissioner Gaylord
Motion carried

None o
Good?bf- the Order

2013-05-081 i
Moved by Grunch R _ CLOSED SESSION
Second by Sansom R MOTION

To approve the Request of the City Manager to go into closed '
session with our attorney regarding Attorney/Client Privilege
communications as provided in MCL 15.268 (h) of the Mlchigan
Open Meetings Act (PA 267 of 1976) at 3:10 pm '

Ayes: 4

Nays: 0

Absent: 1, Commissioner Gaylord
Motion carried

2013-05-082

Moved by Grunch - RETURN TO OPEN SESSION
Second by Towne | MOTION

To return to open se"s_si_on at 3:53 pm.

Avyes: 4

Nays: 0 3
Absent: 1, Commissioner Gayiord
Moticn carried

Moved by Mayor Grunch, seconded by Commissioner Sansom to

adjourn the regular City Commission meeting of May 28, 2013 at ADJOURNMENT
3:54 p.m.

Ron Grunch Cindy Grice
Mayor Clerk / Treasurer



MAY 28, 2013
SPECIAL MEETING

CALL TO ORDER

MEDC REDEVELOPMENT
READY COMMUNITY
PROGRAM

PROJECT SITE
FEASIBILITY ANALYSIS

357

RECORD OF THE PROCEEDINGS OF THE SPECIALK JOINT BOYNE
CITY COMMISSION / PLANNING COMMISSION MEETING DULY
CALLED AND HELD AT BOYNE CITY HALL, 319 NORTH LAKE
STREET, ON TUESDAY MAY 28, 2013 AT 6:00 PM

Mayor Grunch called the meeting to order at 6:00 p.m. followed by the
Pledge of Aliegiance.

City Commissioner Members Present: Mayor Ron Grunch, Mayor Pro-
Tem Gene Towne, Commissioners Laura Sansom, Tom Neidhamer and
Derek Gaylord

Planning Commissioner Members Present. Gretchen Crum, Jane
Mackenzie, Lori Meeder and Tom Neudhamer There was no quorum
present of the Planning Commlsswn

Staff. Michael Cain, Hugh Conklm Scott IVIcPherson Barb Brooks, and
Cindy Grice

Others: There were 26 cmzens in attendance mcludlng a representative
from the Petoskey News Re\new I

Jennifer Rigiernik of the M[chlgan Economic Development Corporation
presented information about the Redevelopment Ready Community
Program that Boyne City was recently selected to participate in. The
certification is good for 3 years and adds predictability to the community.
it works for community of all sizes and standards provided are a good
baseline for developers. Other topics discussed include training /
education, public outreach and community plans.

... A presentation was made by Peter Allen and his students from the
~University of Michigan Urban Land Institute for a SOBO Lakefront

Development. The students spent time working on a feasibility analysis
and has come:up with a $13,000,000 development plan for the area. Key
strengths noted are: a true redevelopment community, enthusiastic

" entrepreneurs, collective economic health, walkable downtown, small

town camaraderie, minutes from Boyne Mountain, form, tools and
structure an great infrastructure.

Moved by Mayor Grunch, secended by Commissioner Sansom to adjourn

- the Special City Commission meeting of May 28, 2013 at 7:38 p.m.

Ron Grunch Cindy Grice
Mayor Clerk / Treasurer



MAY 28, 2013
SPECIAL MEETING

CALL TO ORDER

MEDC REDEVELOPMENT
READY COMMUNITY
PROGRAM

PROJECT SITE
FEASIBILITY ANALYSIS

1 Agenda ltem 3B

RECORD OF THE PROCEEDINGS OF THE SPECIALK JOINT BOYNE
CITY COMMISSION / PLANNING COMMISSION MEETING DULY
CALLED AND HELD AT BOYNE CITY HALL, 319 NORTH LAKE
STREET, ON TUESDAY MAY 28, 2013 AT 6:00 PM

Mayor Grunch called the meeting to order at 6:00 p.m. followed by the
Pledge of Allegiance.

City Coemmissioner Members Present: Mayor Ron Grunch, Mayor Pro-
Tem Gene Towne, Commissioners Laura Sansom, Tom Neidhamer and
Derek Gaylord

Planning Commissioner Members Present: Gretchen Crum, Jane
Mackenzie, Lori Meeder and Tom Neidhamer. There was no quorum
present of the Planning Commlsston

Staff: Michael Cain, Hugh Conktm Scott McPherson Barb Brooks, and
Cindy Grice g

Others: There were 26 cntlzens in attendanoe mcludlng a representative
from the Petoskey News Revxew

Jennifer Rigternik of the Mlchlgan Economic Development Corporation
presented information about the-Redevelopment Ready Community
Program that Boyne City was recently selected to participate in. The
certification is good for 3 years and adds predictability to the community.
it works for community of all sizes and standards provided are a good
baseline for developers:  Other topics discussed include training /
‘education, public outreach and community plans.

;;':";:z: A presentation was r‘riade_ by Peter Allen and his students from the
i1 University of Michigan Urban Land Institute for 2 SOBO Lakefront

Development.; The students spent time working on a feasibility analysis
and has come up:with a $13,000,000 development plan for the area. Key

il -+ strengths noted are: a true redevelopment community, enthusiastic
“f:entrepreneurs, collective economic health, walkable downtown, small

town camaraderie, minutes away from Boyne Mountain, form, tools and
structure an great infrastructure.,

Moved by Mayor Grunch, seconded by Commissioner Sansom to adjourn
the Special City Commission meeting of May 28, 2013 at 7:38 p.m.

Ron Grunch Cindy Grice
Mavyor Clerk / Treasurer



Agenda ltem 7A

WEER@ Life Meers Laxe®

Meeting of
May 2, 2013

Call to Order

Roll Call

Meeting
Attendance

Excusgd Absence
MOTION

“Approval of Minutes
MOTION

Approved:

MINUTES OF THE BOYNE CITY MAIN STREET BOARD REGULAR
MEETING HELD ON THURSDAY, MAY 2, 2013 AT 8:30 A.M. IN THE
COMMISSION CHAMBERS AT CITY HALL, 319 NOB_TH\I_‘,‘AKE STREET

Chair Swartz called the meeting to order at 8:30 am:
Present:  Jodie Adams, Mike Cain Bob Carlife, Jim Jensen. ~ ~ 7.
Larry Lenhart, Pat O’Brien, and Rob:S a.rtz

Absent:  Michelle Cortright and Robin Bens}'w-ﬂz ams (arrived 8:32)

City Staff: Main Street Manager Hugh Coan Planning/Zoning Administrator
Scott McPherson, Assistant Planner Leslie Meyers and reccn:chj:1<r
secretary Karen Seeley : e

Public: There were two people in at‘tenci:éélce

‘Cain moved Adams second PASSED U'NANIM. USLY to excuse Mickelle
Cortright from today s meetmc. : :

Carlile moved, Adams second PASSED UNAN]ZMOUSLY 1o approve the April 4,

.. 2013 regular meetmg minutes

Citizens Comments

Correspondence

Main Street Committee.

Reports

- -None

None: f =

T un Jensen gave an overview of the Small Town Rural Conference he attended at
Crystal Mountaln amd Robin Williams Berry reported on the National Main Street
convention that she attended i New Orleans.

: . In addition to the 60nnnittee reports included in the agenda packet Main Street
- “iManager Conklin reported on a few items:

* : Reminded the board of Buff of Boyne, May 4® 9 a.m. Sunset Park.

' The SOBO Arts festival was successful in its application to the Charlevoix
County Community Foundation for a $1,900 grant to fund the performance
on June 28 of the Bay Area Big Band.

*  Shirley Matz found a new location for her barbershop, as of April 30 she is
located at 211 %2 South Lake Street, formerly the home to Meg McClorey
Pottery.

* Jim Howell has moved his appraisal business to Main Street, next to
Sweetgrass Framing.




Manager’s Report

Unfinished Business

MOTION

MOTION

Main Street Manager Conklin reported on:

¢ There were no viable candidates for the Sunset Park Intern program
The Business expo was a huge success and congratulations to Chamber
Executive Director Jim Bauman.

e Challenge Mountain surveyed their membership and has agreed to enter into
a one year contract with Boyne Thunder. Cain moved Adams seconded
PASSED UNANIMOUSLY to approve Boyne Thunder entering into a one
year contract with Challenge Mountain for 10% of proceeds.

* A meeting with theatre owner Paul Mitchell was held April 12 and was very
productive. The Downtown Planning grant for the theatre was submitted to
the MEDC on Friday. A decision is expected by the end of May with
approval by the Michigan Strategic Fund in June.

Bike rack designs:

The board reviewed some renderings of dlfferent art designs for new bike racks in
the downtown. Main Street Manager Conklin reported that the Design Committee
discussed the RFP’s that were orlamally submltted ‘There were issues with the RF P
identifying the quantity and maximum price.

The committee reached a consensus that detailed’ de31gn of the racks is needed as the
original drawings were conceptual only. The completed drawings are the renderings
the board is reviewing today. The board liked the concept submitted by the Wood
Shop. Board discussions if four were enough? Four would get us started and give us
something to build on with possible sponsorships in the future. These would be
unique to the cornmunity, a piece of art that is also functional. Adams moved Cain
seconded PASSED UNANIMOUSLY 1o support the concept, to obtain bids of
the artistic rendering of bicycle racks and send the designs out for bids once
they are finalized and glven the blessing of the Planning and City
Commissions. o .

Sidewalk Café aleohol service:

At the April meeting, the board had discussion about a change in city ordinance to
allow alcohol to be'served at sidewalk café, in downtown Boyne City. The board
was in support of the change but wanted more details in regards to how it would be
managed. They received a draft of a proposed new ordinance to regulate sidewalk
cafes by City Plammer ‘Scott McPherson. The proposed ordinance as written would
allow a sidewalk café to obtain an annual permit if they meet the criteria. The permit

“would be required for all sidewalk cafes not just those serving alcohol. McPherson

reviewed the ordinance with the board and stated the one change recommended
would be the' deletion of the July 4% restnctmn on sidewalk cafes. The board
concurs that it should be allowed on the 4™ as well. A public hearing has been

.. scheduled for the next Planning Commission meeting , Monday, May 20”Jl at 5 p.m.
. A public hearing is required to consider any ordmance change. The planning
. commission is generally supportive of the alcohol aspect, but did have considerable
" discussion on the requirements for a clear zone on the sidewalk (4 foot). Board

question if we would need it to come back to this board after the Public Hearing. It
could always come back. Adams moved Williams seconded PASSED
UNANIMOUSLY that the Main Street Board recommends to the Planning
Comumission that it support the proposed new ordinance regulating sidewalk cafes.
Stroll the Street Hayrides:

At the April meeting there were various questions/ concerns and a follow-up meeting
was held with Becky Kuebler of Boyne Valley Tours and Services to discuss them.
The board reviewed the list from Boyne Valley Equine to address their concerns.
City Manager Cain said that he is in support and we should give them some leeway.
The board feels they should have an immediate “out” clause in the contract. They
would need to add the City of Boyne City and Main Street as additional insured on



MOTION

MOTION

New Business

MOTION

MOTION

GOOD OF THE
ORDER

ADJOURNMENT
MOTION

their policy. There has been some talk about them purchasing a buggy and using that
instead of the wagon. The allowable route would be different for a horse and bugg
Cain moved Lenhart seconded PASSED UNANIMOUSLY to support the concept
of borse drawn rides through downtown, with the route and schedule to run through
the Main Street Manager. Their insurance will need 1o have the City of Boyne City
and Main Street added as insured and the contract can be withdrawn immediately if
problems arise by the Main Street Manager or the Police Department.

Use of the Main Street Logo:

The board reviewed a draft of a user agreement to allow the Boyne City Main Street
logo and tagline to be used by businesses. All designs would have to be approved by
the Main Street Manager and if approved a use agreement between Boyne City Main
Street and the vendor/artist/business is required. Board discussion regarding fees.
Let’s try it for the first year with no fees and revisit next year. Cain moved Carfile
seconded PASSED UNANIMOUSLY to move forward with the agréement and add
a bullet to include a “opt out” clause in case they are not following the agreement.

Michigan Main Street Agreement: ' ‘
Boyne City Main Street’s Master-Level Acreement w1th Michigan Main Street isup
for renewal. The contract is for two years and outlines the services we receive from
the state program and the expectations the state program has with Boyne City Main
Street. The new agreement has been revised to include more comprehensive
insurance requirement for the community, and Main Street Manager Conklin has
reviewed the changes with Paul Olsen, the city’s insurance representative. He will
add Michigan Main Street as an additional insured. Cain moved O’Brien seconded
PASSED UNANIMOUSLY the Main Street board approves the Michigan Main
Street Program Community Requirements and Expectations Agreement as proposed.
10™ Anmiversary Celebration Update: The committes has been very active, the
10™ anniversary logo was designed by Kecia Freed and we will be ordering twelve
banners with the logo for the poles downtown. The celebration will take place at Old
City Park with a program from 6-8 pm. There will be a memorial tree planting of a
white oak and the Chamber has sent outa survey to compile a top ten list of what
people love about Main Street.

. Graphic design services-Kecia Freed:

Kecia’s current contract expired in.April 2013 and the board is being asked to again
accept her design services for the 12-month period between May 2013 and April

_.:2014 in the amount of $3,600. Cain moved Adams seconded PASSED
UNANIMOUSLY to accept the service agreement with Kecia Freed of Kecia Freed

design.

The Thirsty Goat will reopen on May 16™.

¢ There is now another option for internet in town w1th the addition of
... MySpot.net

g8 i . . "The House at 417 Pearl Street is up for tax foreclosure.

Cain moved Williams seconded PASSED UNANIMOUSLY to adjourn the May
2, 2013 meeting of the Boyne City Main Street Board at 10:28 am.

Karen Seeley, Recording Secretary
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Approved:

MEETING CF RECORD OF THE PROCEEDINGS OF THE REGULAR BOYNE CITY
MAY 2,2013
CALL TO ORDER
ROLL CAIL Present: Jerry Swift, Heath Meeder

Kuhn, Gail Van Horn and Mike'Sh

Absent: None
MEETING
ATTENDANCE
EXCUSED ABSENCES
MOTION

Sheemn' om the March 28, 2013 spec1al meetmg and the April 11, 2013

APPROVAIL OF
MINUTES ;

| Swn’t moved, arish seconded, PASSED UNANIMOUSLY, a motion
MOTION

prove the April 11, 2015 meeting minutes as presented

CITIZENS COMMENTS Rob ‘Wi ﬁer, Jason McCary and Forest Omland informed the board that

e they have formed the Boyne Valley Disc Golf Club and now have .
leagues playing at the course and their numbers have been growing,
They expressed wanting to work with staff to address safety, litter, and
good use of the course by promoting etiquette. They would like to see
more trash cans a long the course and coordinate regular disposal (may
need to be more than once a week). Board members inquired about the
condition of the course. Olmand and McCary stated that the overall
condition of the course is in pretty good shape. New signage is needed
a couple of the holes, needs to be hand raked and would like to see more
benches and less picnic tables. The club’s website is
boynevalleydiscgolf.org. The thanked Olmand, McCary and Wilijer for

Parks and Recreation Commission 1 May 2, 2013



DIRECTOR’'S REPORT

CORRESPONDENCE

REPORTS OF
OFFICERS, BOARDS
AND STANDING
COMMITTEES

UNFINISHED
BUSINESS

Horse Trail Ride
Services at Avalanche
Request

attending the meeting, taking a leadership role and representing disc
golf and to comtinue to work with staff on issues, concerns and
suggestions.

All parks’ facilities are open and water turned on. The farmers market
is moving back tc Veterans Park for the season and the Mushroom
Festival will be held May 16 - 19.

None
Park Inspections A -
e Meeder stated that the wa er at the to f Avalanche was not on
yet. g
e Meeder also informed K Volsk1 .that there were downed trees
along the walking trail. Swift inqui s'whether board

members or volunteers could cut. and remove these branches

dangerous. Kovolski stated that'h Would rather not have
anyone cutting brariches or trees other than city staff and downed
trees or branches should be reported to him.

o Kuhn stated that the rocks that have fallen into the river from the
riverbank i m Old C1ty Park. s’aﬂ need to be addressed.

There Wer 3‘members of ’che board and 2 members of the pubhc that

real i issues and everyone seemed to enjoy it. VanHorn stated that she
and her husband -enjoyed the ride. Swift stated that he felt there needed
to be more separatlon for the disc golf and walking trail. He thought

_fchat more consideration should be given to starting behind the 1910
‘Building as succrested earlier by Sheean There is shade and itis a

quleter area They encountered walkers, pets and disc golfers and

not go on the ride, she did walk a portion of the trail waiting for

. éveryone to return and was surprised that the distance she walked

seeing hoof prints on the trail and wondered at what point they veered
from the trail if at all. He also came across some manure on the trail
when he walked the trail on the following Tuesday and wondered if
they cleaned up after their Saturday ride. She also indicated that there
wag manure on the trail and a definite odor and stated that you could
hear the horses from a distance so there was no element of surprise
when you encountered them. Meeder expressed that he thinks this is a
good idea and supports it is on a separate trail; he is not in favor at all if
it is on the walking and/ or disc golf trail. Parish agreed with Meeder.

Parks and Recreation Commission 2 - May 2,2013



“*MOTION

Dog Park

Boyne City/Charlevoix
Rd. Trail Update

Boyne City to Boyne
Falls Trail Update

Board Member
Recruitment

Don stated that part of the reason they stayed on the trail is because at
the time there were still some low hanging branches off the trail where
he is proposing to ride and didn’t want anyone to get hurt.

VanHorn was not present to give any update on the proposed dog park.
Kovolski stated that hopefuily the committee can meet and get things
back on track. A couple of the board member agreed to meet Don at
Avalanche again to see if they could work together to come up with
some trail options and asked Kovolski if any staff members would be
able to join them at 2 p.m. on Saturday, May 4 and then have a special
board meeting to discuss the request further before making a
recommendatlon Kuhn moved, Swift seconded; PASSED
UNANIMOUSLY to call a spec1al meeting t‘ “b' held on May 8, 2013 at
6 p.m. at Avalanche. n

VanHorn reported that she will

i als, regroup
and report back to the board ne

with interes{"'c i

Sheean reported that the trail plans are’ moving ahead and fund-raising
efforts to support the trail continue R

Sheean reported that there isn anytlruncr new on the forefront. The
committee conhnues to perseve ;remam optimistic.

The board: rev1ewed voltm‘ceer board apphcatxons from Jo Bowman and
Jason Blskner Both Mr. Blskner and Ms. Bowman were in attendance of
the meetmcr Ms. Bowman stated that she has been coming to Boyne
City:for over 20 years and is very excited to be retired a;nd here full-
time. She enjoys the outdoors, has a passion for the parks and recreation
and would like to be more involved in the community. Mr. Biskner

stated that he had been visiting the area prior to moving here a few
 years ago. Part/of his family’s decision to relocate in Boyne City was
"based on our beautiful parks and the recreation opportunities. Mr.

Blskner has two young children and the family enjoys our parks on a
regular basis. The board was thrilled to have two willing and
competent citizens to choose from. Both candidates seemed to be a good

ey flt After board discussion, based on the time commiiment and meeting

**MOTION

NEW BUSINESS
Election of Officers

Parks and Recreation Commission

. “'availability, Swift moved, Sheean seconded, Passed Unanimously to

recomumend the City Commission appoint Jo Bowman to the Parks &
Recreation Board with a term expiration of December 31, 2014.

VanHorn moved to re-elect the current officers, Sheets as Chair and
Swift as Vice Chair. There was no second, the motion died. Sheets
explained to the board that she has enjoyed her time serving as the chair
and has learned a lot but feels that with other involvements that she has,

Ly

May 2, 2013



it would be best if someone else from the board stepped in and thought
that Jerry Swift would be a good candidate. Swift, who appreciated the
sediments and confidence in his ability that was shared by his fellow
board members, felt that the board should be led by someone with more
experience and history with the board and parks and recreation
department, such as Kuhn or Sheean. Kuhn stated that he and his wife
plan to do more traveling and was concerned about living up to the
commitment of serving as board chair. Kuhn suggested that even
though Sheean has served as the board’s chair in the past, he really is a
good fit, has the passion and commitment. VanHorn moved, Kuhn
“MOTION Seconded PASSED UNANIMOUSLY to' elec’c Sheean as the board’s
‘ Chair and re-elect Jerry Sw:.ft as: V1ce Chalr i ”;;,

The board also thanked Marle‘Sheets for her serv1ce and leadershlp to

the board as the Chair.
NEXT MEETING The next regular meeting of the Parks andi Recreation Board is
scheduled for Thursday, ]une 6,2013 at 6:00" p;m at
Rotary Park. ’
ADJOURNMENT The May 2, 2013 mtive’cu.‘lO of the Parks and Recreation board was
**MOTION adjourned at 7:20 p.m. Moved by Kuhn, seconded by Swift, PASSED
UNANIMOUSLY 5

Barb Brooks, Recording Secretary

Parks and Recreation Commission 4 May 2, 2013
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Approved:
Meeting of Record of the proceedings of the Boyne City Planning Commission meeting held at
May 20, 2013 Boyne City Hall, 319 North Lake Street, on Monday, May 20, 2013 at 5:00 pm.
Call to Order Chair MacKenzie called the meeting to order at 5:00 p.m.
Roll Call Present:  George Ellwanger, Chris Frasz, Jim Kozlowski, Jane MacKenzie, Lori

Meeder, and Tom Neidhamer
Absent:  Gretchen Crum, Aaron Place (arrived at 5:04 pm), and Joe St. Dennis

2013-05-20-2

Frasz moved, Ellwanger seconded, PASSED UNANIMOUSLY a motion to excuse

the absences of Crum and St. Denms

Meeting Attendance City Officials/Staff:  Planning Dll"ECtOI' Scott McPherson, J L_n_ Str_eet Manager
Hugh Conklin, City Manager Michael Cam and Recordmg Secreta Pat Haver
Public Present: Nine

: 2013-05-20-3 .

Consent Agenda Neidhamer moved, Meeder seconded, PASSE UNANIMOUSLY, a motion to
approve the consent agenda, Approval of the April. 15 2013 Planning Commission
ntinutes as presented. :

Comments on None

Non-Agenda Items

Reports of Officers, Boardsand ~ None
Standing Committees

None

Unfinished Business

Planmn D:LI"ECtDI‘ McPherson rev1ewed the staff report included in the agenda

New Business packet Last'month the hoard went over draft language allowing alcohol on the

T sidewalks.: The' proposed change to the zoning ordinance deletes and/or changes
Public Hearing zening much of the landuage of:section 10.20{Q) that contains standards for outdoor cafés
ordinance amendment to : . on public sidewalks. The effect of the amendment would eliminate outdoor cafés on
Section 10.20(Q) .~~~ ".public property asz use regulated by the zoning ordinance, and put it into a free

'Standmg ordmance Outdoor cafés on pr1vate property would contmue to be

Pubhc hearmo opened at 5:06 pm

Hearing no comments, public hearing was closed at 5:07 pm

Board Discussion

Place - Is this to stream line?

McPherson - The intent is to move the request for alcochol on the sidewalk that
was brought before the board forward, also to remove this section from the zoning
ordinance, as it is not appropriate for the zoning ordinance to regulate things in the
public domain. Even if the City Commission does not pass this request, I
recommend taking this aspect out of the zoning ordinance and placing it in a stand
alene ordinance.

Neidhamer - For private property only?

McPherson - The current zoning ordinance allows on public and private property,
and this change will take out the public aspect.

Boyne City Planning Commission 1 May 20, 2013



**MOTION

Public Hearing for
proposed Sidewalk Café
Ordinance

Neidhamer - Current private establishments are allowed now?
McPherson - Yes, we are not eliminating that aspect.

Section 2.50 amendment criteria were reviewed, with sections 3, 4, & 5 the most
applicable.

With no further board discussion, motion by Ellwanger, seconded by Place to
recommend to the City Commission the amendments to Section 10.20 (Q); as
presented tonight, as Section 2.50 amendment criteria sections 3, 4, & 5 most
applicable.
2013-05-20-7A
Roll Caii: L IR

Aye: Ellwanger, Frasz, Kozlowski, MacKenme Meeder, Ne1dhamer and Place
Nay: None : i

Absent: Crum and St. Dennis
Motion Carries

Planning Director McPherson rev1ewed 'the staff report included in the agenda
packet. This would be a new free standing ordinance, which will be incorporated
into the Code of Ordinances, Chapter 54 article 6: Street, sidewalk and other public
places. Sidewalk cafés will be regulated under this section. . The proposed Article 6
Outdoor Sidewalk Cafés was. read. At any time, a free standing ordinance can be
changed without havmg to: nfremdfather anything /a(_:tmty

Public hearing opened at 5:20 pm

Hugh Conklin:. Mam Street Manager”. Concerns were expressed about the
placement of tables whether up against the building or out by the curbside.
Various communities handle ‘this. dlfferently The Main Street Board has reviewed
this, and-are in full support:: Contact has been made with several communities that
offer:this  service with no problems, possibly a couple of occasienal issues.
Magnum Hospltahty is bringing this forward, as a business advantage. Let’s give it
a try. If it doesi’'t work out, we can always change. Don't see anything to keep us

: " from moving: forward

Frasz - Were any of those communities allocating just 4 feet or did they have

somethmg d1ff€l‘ent7

Conklin - It.varied, 6 feet was the standard. A lot depends on how wide the
sidewalks'are.

BeckyjHalns citizen - | am here to speak up in support of this, it is a wonderful
experience and is a family setting as well.

justin Gibbert: Manager of Red Mesa Grill - Looking forward to having this

o-move forward. See good things happening. It will be fully regulated with one
V. -server only; we are also concerned about alcohol leaving the premises. It would be

a family destination, and I believe people would appreciate it.

Scott MacKenzie: - Thank you on behalf of the community for being pro-active
enough to get this far with the hearing, and being open to new ideas. We are
progressive which is garnering a sense of place and excitement; we are staying
ahead of other communities in the state. With responsible management, it should
be no problem in our community, and urge you to continue to move forward, and
vate in favor of this.

Tony Williams: Fresh Water Gallery Business Cwner - Robin and I are in full
support of this. The key is if we have problems we can stop. It is more than worth
atry.

Boyne City Plarning Commission 2 May 20, 2013



Jim Baumann: Chamber Director - [ think this is a great thing, Hugh has
contacted a lot of other cities, they have not had any problems, it adds to the
ambiance of the town. Would encourage you to support this.

Nate Jason: Café Sante - We are excited about the opportunity this presents.
Outdoor dining is our most requested seating, this gives up more possibilities. We
are excited that you are entertaining this idea. Thank You.

Robin Berry: Fresh Water Gallery Owner- Main Street has been able to address
and discuss some of the negative issues, with the fears and potential problems
being addressed and handled very appropriately. The important element is the
ability to stop if needed. Talso, am in full support of this.

-Conklin - 4% of July, encourage you to strike this.-] don’t see any problems with
this, and see no reason to restrict no tables on the 51dewalk or time frame.

With no further comments, the publie‘_hearing was close_df:a; -_5:_32 pm

Board Discussion ;i : ' B

Meeder - Section 54.171, regardlng the grandfathenng, is’ thlS g01

somebody with an outdoor café last year?

McPherson - Any one, who had an outdoor cafe last year, will be protected by the

current zoning ordinance clause, and will be ailowed to continue on. If the new

ordinance were repealed, if they were started- up after the new ordinance, they

would have no right to continue.

Meeder - Noise ordinance; what creates a nuisance or hazard" Who decides that?

Do the businesses have to sign an acknowledgement that the discretion would fajl

under the City Manager?

McPherson ~ There‘is.no sper:lﬁc form other than the application and by signing

the permit application they are acknowledwng they will abide by the rules.

Place - 54.171B - Benches, waste I‘eceptacle etc are listed - are tree planters

considered part of that? =

McPherson - Yes, it talks about cIear zones

Place -1 would like to see the'4tof July amended time wise or taken out.

NEIdhall_le_lj_—;I would support Aaron, and taking that out.

Kozlowski ~ Parallel parking, how do you capture for clear walking zone?

. McPherson = [t will be.case by case basis and each circumstance. Would have to

look at site for’ possﬂJIe obstructions.

i 'Kozlowskd - 4% of July item, the timing won’t hurt anything, you have to be fair to

'everybody across the board.

Ellwanger.~Very much in favor of this, I would like to see the 4% of July taken out.

If there are problems they can be addressed at that time, it will be positive for the

community. Scott you did a great job on putting this together, in favor of the whole

proposal.

--_Frasz -~ Water Street Café serves breakfast before 9 am, and the hours noted are

$77/9:00 am to 11:00 pm. 1 think it is a great direction we are headed in. Change the
9:00 am start to 8:00 am. 4% of July, strike that and make amendments if needed in
the future. Item D: if table umbreilas are used, should compliment building colors.
[ think we should add not to have signage on them. Section F should take into
consideration and should be fair with what public items are located in front of what
cafés. If you have a bench in front of one, and not in front of another one, we
should be consistent and take into consideration placement. How will pedestrian
traffic funnel? Thank you Hugh for providing the information you presented. In
areas that I am familiar with, they are cn the street side, and I like that for a
number of reasons: (1) safety for foot traffic which is up against the building, {2)
retail shops the foot traffic stays tight up against the building and you have the

né' to impact

Boyne City Planning Commission 3 May 20, 2013



Review Main Street
proposed bike rack art
project for downtown

window experience which is huge for business, and (3) consistent foot traffic, and
not going in and cut. My vote is put it to the street side.

Neidhamer - Item F: I'm not sure this requirement is necessary. Full support to
eliminate the 4t of July. Chris, you make very legitimate discussion points about
foot traffic.

With no further board discussion, motion by Place, seconded by Meeder to
recominend to the City Commission to adopt Article VI Outdocr Sidewalk Cafés
with changes to 54.171 (a), change the time to read 8:00 am tc 11:00 pm; also from
this section strike “No outside sidewalk café shall be permitted on the 4t of July”; and
{d) add: Iftable umbrellas will be used, they shall complement building colors, and
no signage allowed on the umbrellas. e o

2013-05-20-7B
Roll Call:

Aye: Ellwanger, Frasz, Kozlowski, Ma Kenme Meeder Neldhamer and Place
Nay: None

Absent: Crum and St. Dennis
Motion Carries

Hugh Cenklin: Main Strest Manager - Rewewed the renditions of various
bike racks that were inciuded in the agenda packet. The Main Street Design
committee deals with fagade streetscapes elements; and visual items within
the downtown. This idea has: been in the development process for awhile, a
grant was applied for and the: group received $1,500.00 towards the project.
Slides were viewed of conceptual ideas, ‘which could be unique to Boyne City,
such as beautiful piéces of art as weil as:serve a function. Proposed ideas are an
apple, fork, -books, and juggler on a unicycle. This will be very visible and
visual, and wanted to make: sure. everyone was comfortable with the designs
that we'will have created for tis..

Becky Hams Design commlttee member -~ As a member of the design
committee; this has been in the development stages for a long while, they are
functional pieces of art.

:Michael Cai'n:_:_'f_.City_:Manager and design committee member - This will
. generate a lot of discussion; the committee believes they are a good idea, it adds
““one more unique feature to the community, and we want to encourage people

1o get to Boyne City any way they can, and this would be a fun places to put
bikes:- These are concepts and proposed locations, if these are allowed to take
place; the community will have discussions about the type of racks.

Jim Baumann: Chamber Director - [ think they are great, and commend the

.....design committee for the work they put inte this. It will generate discussion
~and [ believe is cool. I see people taking pictures by the fish all the time.
 Conklin - We would like to have input from the board. This is very public, and

will be talked about for along time.

Board Discussion

Meeder - | think they are pretty cool, I am worried about the placement of the
racks, which I feel is quite important.

Place - Where we have showed you possible locations, there are existing bike
racks there now. These could be made to add unique bike racks. Discussion
will need to be had about removing the existing bike racks and replacing them
with new ones, or in addition to the existing.

Boyne City Planning Commission 4 May 20, 2013



Staff Report

Adjournment

**MOTION

MacKenzie - 1 think they are clever, and like art which adds to the vibrancy
and vitality of the community.

Frasz - Wonderful job design committee. Very cocl when you start thinking
about place making. To have something that distinguishes location, they do
that; apple by farmers market, fork down by restaurants, books at the library.
Thinking about taking pride in the community, and getting them involved with
the decisions.

Kezlowski - This is a great idea, and I'm all for the art, and it makes you look at
the surroundings. It could cause some congestion, and will need to look at
placement. _

Ellwanger - | agree with everyone and am very much in‘favor of the project. 1
think it is a novel idea, and will bring moré flair in'to:'the‘community

With no further board dlscussmn motion by Ellwanger seconded by
Kozlowski, PASSED UNANIMOUSLY, Planning commission:board support of
the Main Street Design Committee artbikerack concept to the'C' Comm1551on
with full support to move forward. 3

¢ Re-development Ready Comrnumty ]omt meetmg is set for Tuesday, May
28,2013 at 6:00 pm in the auditorium. ‘

e MEDC had some available funding for _ feasxbthty study. The city
submitted Lake Front:Square, and we were selécted for the project. U of M
students came up’ ‘to begin the project under the direction of Peter Allen.
They not onlylooked at this prOperty ‘but other areas around town. They
have a budget of $4,000. 00 to: develop a plan. Presentation/report will be
done after the re-development meéting.

« Possible planning grant for assistance in Master Plan process. It would be
for place makmg/demgn Wthh we have had a strong focus on. A letter of
.ntent is due by May 24, =~

® ;i}:‘_Webmar May 29t from 6 00 8:00 pm: Planning and Zoning for Small

“:Scale Alternative Energy. Coordinate with Pat Haver by May 24, if you are

mterested in part1c1pat1n°

Frasz - What.ls the status of Kirtland?
5f_.McPherson The attorneys exchanging briefs.
“Cain = As of a couple weeks ago, they are about a month behind the original time

line.:

The néx't'{rﬁeeting of the Boyne City Planning Commission is scheduled for June 17,
2013:at 5:00 pm in the Auditoriurmn.

12013-04-15-10

Meeder moved, Place seconded, PASSED UNANIMOUSLY a motion to adjourn
the May 20, 2013 meeting at 6:21 p.m.

Jane MacKenzie, Chair Pat Haver, Recording Secretary

Boyne City Planning Commission 5 May 20, 2013
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Meeting of May 21, 2013
Call to Order: Meeting was called to order by Jeff Wellman at 7:01 PM.

Present: Chris Bandy, Marie Sheets, Jeff Wellman.

Absent: none

Guest: Jane Mckenzie, Bill Beeman, Kelly Martin

Staff: Michele Hewitt, Scott McPherson

Approval of ,w ’?’/ i,

Minutes: It was moved by Sheets, second by Bandy 10 approffe the minutes from the
February 26, 2013meeting, all ayes. _Mouon ‘carried.

P

Public ‘ ,,»:,;:.- 4

Comment:  Jane McKenzie gave a brief update; 01,417 Boy,ne Avenue preperty that
Northern Homes is working with the’C 'aﬂevmx County land bank to
purchase. Once purchascd the home wét Id:be renovated back to its
original state and transf

nto semor hoti;} g Whlch Would include four
rental units. Parking lot’s hanges %
Street only. Remove dumpster enclos

i

10 help w1th:-costs Jane asked the
commrg.smn Wﬁatshe would need to do once property has been purchased.
Comm1§s1on rephed that first step, would be the Certificate of

R, «::_.
Grant m@ne«y»-‘i-“’ “being souc,hf 10

Business: - ,{_A 411 Pear}l;Street Certificate of Appropriateness application review for
deeway reconstruchon McPherson would liked to of seen more
mforrﬁauon on materials to be used but was ok with it. Motion by Bandy,

Second by Sheets, all ayes, motion carried.

B. Scott McPherson explained the procedures that will begin immediately
for filing applications within the Historic District. The Planning/Zoning
department will be the first point of contact for homeowners who are
looking to do any type of work or construction within the Pear] Street
I—hstorlc District. Once they have the proper applications and supporting
documents they will contact the Historic District Commission to schedule
the review at the next meeting or special meeting.



McPherson indicated that we need to have a formal denial process, and
our application for Certificate of Appropriateness would need some
changes

Notice to Proceed must meet standards in order to be issued. Do good fact
finding, if denied it kicks in appeal process.

Bill Beeman resident of Pearl Street spoke, expressed concerns in regards
to the ordinance and indicated that the commission should be aware of 36
CFR 67.7.

-F)"-’ e,

,-«" »

Wellman asked for copies of the 36-CFR67.7.4] t Beeman referred to so it

could be reviewed with the commission. P

C. Board applications: 7 xé,

Kelly Martin was asked to, Grwe a few words, shé eé{plamed her
strong longstanding interest mth__lns ory arid her mvolvemefﬁ,f., ith Bob
Morgridge regardmc Boyne Cxty Fh tory. Bandy motioned 1:0 récommend
her application to the City Commissior &tond by Sheets, all ayes,

motioned carried.

Chris Glassford ap jE¢ ation was tabled wntid next meeting allowing

the applicant to update mfennaﬂoﬁ/’, n:his appliézftmn

sz/

ﬁ
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Approved:
MEETING OF RECORD OF THE PROCEEDINGS OF THE REGULAR MEETING OF THE
MAY 23,2013 BOYNE CITY AIRPORT ADVISORY BOARD I—IELD MAY 23,2013
CALL TC ORDER Chair Reynolds called the meeting to order at 5:30 p m followed by the pledge
of allegiance. ‘
ROLL CALL Present: Richard Bouters, Bud Chipman* , Rod Cortrl;,ht"= Ed Hennessey,
' Leon Jarema*, Jim Kozlowski* Rocer Reynolds Jerry Schm1dt and Oral
Sutliff

ATTENDENCE

Absent: Larry Trumble*
*Ex Officio Members

Staff: Airport Manager/ C1ty Manaeer Michael Cain |
Michael Borta of OoE ConsultlnGr

AI_’_]_E_’ROVAL OF MINUTES Sutliff moved Schmidt seconded PASSED UNANIMOUSLY to approve
MOTION the March 28, 2013 mmutes as presented

CORRESPONDENC_E

CITIZENS COMMENTS:

. » Hangar Inquires/Leasing: Airport Manager Cain reported that

. hangar C~19 will be released back to the city by the current tenant.

~ e Open House: Bouters reported on the progress of the Open House

.planning. Flyers will be finished soon by Harbor House Publishing

~and go out for distribution.

e “Crack Sealing: Cain reported that the City is talking with MDOT

' regarding cost sharing for Crack Sealing at the Airport and expect
work to be complete in July.

NEW BUSINESS ¢ ACIP-CIP: Michael Borta of OoE (Engineering Consultants) gave a
presentation regarding working with the board to develop a 5 year Airport
Capital Improvement Plan (received and filed). He indicated that an
updated plan is a requirement to qualify for Airport improvement funding
from the State of Michigan as well as the FAA. The board asked questions
and offered comment and ‘will research this proposal and meet again with
Mr. Borta at a future meeting. No action was taken.
o Operator Repairs: An automatic door opener on one of the city owned
hangar’s is in need of repair and prices are being reviewed.



e Boat and Trailer Storage: Barb Brooks, Harbor Master, presented a
proposal to have boat and/or boat trailer storage on Airport property.
Harbor Master Brooks handed out a memo (received and filed) that outlined
proposed fees as well as actions by the marina staff regarding storage. This
proposal mcludes a distribution of fees collected with 60% to the marina
and 40% to the Airport. Board discussion included concerns regarding
location of the storage area, as the board would like input on the location. It
was also expressed that the storage not disrupt the normal operations of the
Airport. Brooks indicated that the final plan for storage would be at the
approval of the Airport Board. Bouters moved Schmidt seconded,
PASSED UNANIMOUSLY that Harbor Master Brooks proceed with the
plan to include boat and/or trailer storage o Airport property.

GOOD OF THE ORDER e AV Fuel price as of 5/6/2013 .+ 3
e The 2013 Michigan VFR Sectlonal map has been posted in the terminal.

The City is considering OpthIlS recrarcilmb trecs along the North boundaly of

the Airport. i ; ‘.
Alrport closed at noon on Saturday, May 25® for the Memorial Drag Race.
NEXT MEETING The next Alfport Advisory Board willbe beld Thursday, June 27, 2013 at 5:30
p.m.
ADJOURNMENT Chair Reynolds adjoumed the Az’rport AdV1sory Board meeting at 7:00 p.m.

' .Richard L. Bouters
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CIitry oF BOYNE CITY

To: Michael Cain, City Manager “k:‘_/

From: Scott McPherson, Planning Director g(v,\

Date: Tune 11, 2013 PQM
Subject: Redevelopment Ready Community Resolution to

Proceed and Memorandum of Understanding

Background

A requirement to proceed with the Redevelopment Ready Community (RRC) cert1ﬁcat10n is the
Clty Commission must pass a resolution of support to proceed with the evaluation process and
sign a memorandum of understanding with the Michigan Economic Development Corporation
(MEDC) within 30 days of the initial RRC presentation that was done on May 28th A draft copy
of the memorandum of understanding has been provided for your review.

Recommendation

Adopt a resolution of support to proceed with the RRC process and sign the Redevelopment
Ready Communities Joint Memorandum of Understanding.

Options
1. Decide not to proceed with the RRC evaluation.
2. Take no action pending further information.
3. Other action as the Commission deems appropriate.



TEiE ready

Redevelopment Ready Communities®
Joint Memorandum of Understanding

This Memorandum of Understanding (“MOU”) by and between the Michigan
Economic Development Corporation (“MEDC”), 300 North Washington Square,
Lansing, Michigan and the City of Boyne City (“Community”), 319 N. Lake Street
Boyne City, Michigan, jointly referred to as the “Parties” and individually as the
“Party” is effective as of July 8, 2013 (“Effective Date”).

The Community is interested in applying to the MEDC under the Redevelopment
Ready Communities® Program (“Program”) to become certified as a
Redevelopment Ready Community (“RRC”) and receive assistance from the Program
in promoting sites within the Community.

The MEDC is interested in evaluating the Community and making recommendations
for the Community to become certified as a RRC under the Program and help market
the Community to the public for redevelopment purposes.

Therefore, the above entities have come together in a strategic collaboration to
achieve the above stated goals. This collaboration is based on the following
understandings:

Community Responsibilities

1. Identifying a primary Program contact who will serve as the lead contact
and provide overall technical support for all aspects of this project on
behalf of the Community.

2. Provide adequate staff personnel to attend trainings, perform research
collection and assessment of current practices of the Community and to
implement the recommendations of the MEDC after the evaluation.

3. Within fifteen (15) days of this MOU, complete the Pre-Evaluation
document and provide supporting information as required by the MEDC.

4. Within sixty (60) days of the Certification Assessment Report of Findings
presentation, provide a resolution adopted by the Community’s elected
governing body that supports the Community’s intent to implement the
MEDC identified recommendations if necessary to meet the Program best
practices.

5. Within one hundred eighty (180) days, complete implementation of
MEDC identified recommendations, if necessary, to meet the Program
best practices.

6. Provide documentation that the Community meets the Program best
practices as determined by the MEDC prior to being awarded
certification.

MEDC Responsibilities

PURE /[ ICHIGAN
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Execution Copy

1. Provide general training on the Program.

2. Provide general technical support to the primary Program contact of the
Community in collecting the information necessary to complete the Pre-
Evaluation document and implementation of the best practices.

3. Evaluate the information from the Pre-Evaluation documents.

4. If necessary, make recommendations of steps to meet the best practices
as identified by the MEDC.

5. Once the Program best practices are met, the MEDC will coordinate with
the RRC Advisory Council to receive input in certifying the Community as
a RRC.

6. If certified as a RRC, assist the Community in marketing to the public up
to three sites as redevelopment ready.

7. Prepare a license agreement between the Community and the MEDC for
Community’s use of the RRC logo.

This MOU sets forth the intent of the Parties only and does not, and is not intended
to, impose any binding obligations on the Parties nor shall it be the basis for any
legal claims or liabilities by or among the Parties. Any liability of the Parties,
whether in contract, tort or under any other legal or equitable theory, arising out of
or in connection with this MOU shall be explicitly excluded. Neither Party shall be
entitled to claim compensation for any expenses or losses incurred in bad faith if the
intention of this MOU cannot be reached entirely or in part.

This MOU constitutes the entire agreement between the Parties hereto. This MOU
may be modified, altered, revised, extended or renewed by mutual written consent
of all Parties, by the issuance of a written amendment, signed and dated by all the
Parties.

This MOU may be signed in multiple copies and in counterparts which, when taken
together, shall constitute the executed MOU. Faxed or scanned copies shall be
considered an original.

This MOU is effective until the three year anniversary of the date the Community is
certified as a RRC, unless terminated earlier. However, either Party may terminate
the MOU by providing notice in writing to the other Party thirty (30) days in
advance of the termination.

IN WITNESS WHEREOF, the Parties hereto have caused this MOU to be executed by
their respective authorized representatives.

Ron Grunch, Mayor Date
City of Boyne City
Jennifer Nelson, Chief of Staff & General Counsel Date

Michigan Economic Development Corporation

PURg/;: CHIGAN
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Redevelopment Ready Communities®
Joint Memorandum of Understanding

This Memorandum of Understanding (“MOU”} by and between the Michigan
Economic Development Corporation (“MEDC"), 300 North Washington Square,
Lansing, Michigan and the City of Boyne City {"Community”), 319 N. Lake Street
Boyne City, Michigan, jointly referred to as the “Parties” and individually as the
“Party” is effective as of July 8, 2013 (“Effective Date”).

The Community is interested in applying to the MEDC under the Redevelopment
Ready Communities® Program (“Program”) to become certified as a
Redevelopment Ready Community (“RRC”) and receive assistance from the Program
in promoting sites within the Community.

The MEDC is interested in evaluating the Community and making recommendations
for the Community to become certified as a RRC under the Program and help market
the Community to the public for redevelopment purposes.

Therefore, the above entities have come together in a strategic collaboration to
achieve the above stated goals. This collaboration is based on the following
understandings:

Community Responsibilities

1. Identifying a primary Program contact who will serve as the lead contact
and provide overall technical support for all aspects of this project on
behalf of the Community.

2. Provide adequate staff personnel to attend trainings, perform research
collection and assessment of current practices of the Community and to
implement the recommendations of the MEDC after the evaluation.

3. Within fifteen (15) days of this MOU, complete the Pre-Evaluation
document and provide supporting information as required by the MEDC.

4. Within sixty (60) days of the Certification Assessment Report of Findings
presentation, provide a resolution adopted by the Community’s elected
governing body that supports the Community’s intent to implement the
MEDC identified recommendations if necessary to meet the Program best
practices.

5. Within one hundred eighty (180) days, complete implementation of
MEDC identified recommendations, if necessary, to meet the Program
best practices.

6. Provide documentation that the Community meets the Program best

practices as determined by the MEDC prior to being awarded
certification.

MEDC Responsibilities

PURE//[ICHIGAN"
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Execution Copy

1. Provide general training on the Program.

2. Provide general technical support to the primary Program contact of the
Community in collecting the information necessary to complete the Pre-
Evaluation document and implementation of the best practices.

3. Evaluate the information from the Pre-Evaluation documents.

4. If necessary, make recommendations of steps to meet the best practices
as identified by the MEDC.

5. Once the Program best practices are met, the MEDC will coordinate with
the RRC Advisory Council to receive input in certifying the Community as
a RRC.

6. If certified as a RRC, assist the Community in marketing to the public up
to three sites as redevelopment ready.

7. Prepare a license agreement between the Community and the MEDC for
Community’s use of the RRC logo.

This MOU sets forth the intent of the Parties only and does not, and is not intended
to, impose any binding obligations on the Parties nor shall it be the basis for any
legal claims or liabilities by or among the Parties. Any liability of the Parties,
whether in contract, tort or under any other legal or equitable theory, arising out of
or in connection with this MOU shall be explicitly excluded. Neither Party shall be
entitled te claim compensation for any expenses or losses incurred in bad faith if the
intention of this MOU cannot be reached entirely or in part.

This MOU constitutes the entire agreement between the Parties hereto. This MOU
may be modified, altered, revised, extended or renewed by mutual written consent

of all Parties, by the issuance of a written amendment, signed and dated by all the
Parties.

This MOU may be signed in multiple copies and in counterparts which, when taken
together, shall constitute the executed MOU. Faxed or scanned copies shall be
considered an original.

This MOU is effective until the three year anniversary of the date the Community is
certified as a RRC, unless terminated earlier. However, either Party may terminate
the MOU by providing notice in writing to the other Party thirty (30) days in
advance of the termination.

IN WITNESS WHEREQF, the Parties hereto have caused this MOU to be executed by
their respective authorized representatives.

Ron Grunch, Mayor Date
City of Boyne City
Jennifer Nelson, Chief of Staff & General Counsel Date

Michigan Economic Development Corporation

PURE //IICHIGAN"
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MEMORANDUM

"TO: MICHAEL CAIN; CITY MANAGER “KQ._

FROM: ANDREW KOVOLSKI; PUBLIC WORKS SUPERINTENDENT i%‘
DATE: 6/7/2013

RE: PLEASANT/DIVISION ROAD REPAIR ENGINEERING

As we discussed with the City Commission at their May 28™ meeting; we need to
proceed with the Engineering for the Mill and Fill project on Pleasant and Division
Streets very quickly. The reason we need to move quickly is to meet deadlines
established by MDOT”s bid-letting process to get funds allocated for the project.

Attached to this memorandum is the proposal from our engineering consultant C2AE for
this engineering work. Because this is not a total reconstruction of the roadway the
engineering work is not as entailed as we normally see. The scope of the work on this
project is as follows:

e Cold milling of 1.5 inches of the existing road surface.

e Intersection improvements only where there is existing Sidewalk to meet ADA

Standards.
e Resurfacing with 1.5 inches of Asphalt

C2AE proposes to complete the required engineering for this project for the amount of
$21,350.00. This costs reflects the complete engineering package from design thru
construction.

RECOMENDATION:

It is my recommendation that the City Commission award the contract for Engineering
for the Pleasant and Division Street project to C2AE for the amount of $21,350.00; and
authorize the City Manager to sign the required documents. Funds for this work are
available in the Street Department budget for this fiscal year.

OPTIONS:
» That this matter be postponed for additional information or consideration
o That this matter be approved subject to some revision
e Other options as determined by the City Commission



Proposal for Engineering Services

For Pleasant Avenue/

Division Street Resurfacing Project
Design and Construction Services

June 6, 2013

Sy
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d elevating human achlevement

June 6, 2013

Mr. Andy Kovolski, DPW Superintendent
City of Boyne City

319 N. Lake Street

Boyne City, Ml 49712

RE:  Pleasant Avenue and Division Street Resurface Project
Design and Construction Services

Dear Mr. Kovolski:

In response to your request, C2AE is pleased to submit this proposal for design and construction engineering
services for the Pleasant Avenue and Division Street Resurface Project.

As you know, time is of the essence in completing this project in order to have the MDOT funding obligated in
Fiscal Year 2013. For that reason we started the preliminary design and program application immediately after the
City Commission meeting on May 28"

if this proposal and attached Standard Contract Provisions are acceptable, please sign in the space provided
below and return one copy to our office as your authorization for us to proceed with this project. Because the
topographic survey is already completed, we can begin the design work immediately upon your authorization.

C2AE greatly appreciates the opportunity to submit this proposal for consideration and look forward to assisting
you with this project. Should you have guestions or comments, please contact us at your convenience. Thank
you.

Respectfully, Approved By:
City of Boyne City
C2AE
e

e 7‘;5.( By:

Larry M. Fox, P.E. Date:
Principal, Director of Northern Municipal Infrastructure

LMF/keb

hitp:/fsharepoint.c2ae.com/Marketing/Proposals/00-InProgress/Boyne City Pleasant/itr BC_Div_Pleasant.doc

Michigan: Escanaba - Gaylord - Grand Rapids + Kalamazoo « Lansing New York: Canton
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Project Back

The City of Boyne City has requested that C2AE provide a proposal for topographic survey, design and construction
phase services for the construction of resurfacing of Pleasant Avenue from Division Street to the City limits and
Division Street from Pleasant Avenue to Front Street. The project will utilize MDOT funding and therefore all design
and construction activities must be completed in compliance with MDOT requirements.

The estimated project construction cost is $150,000. The MDOT grant will pay 80% of eligible construction costs,
which do not include engineering services. The project construction will be in 2014,

The project will need to be designed in a very short time period in order to meet the MDOT schedule requirements for
obligation of funds in FY 2013, Therefore, C2AE has completed the programming paperwork and documentation for
submittal by June 7, 2013 and must complete 75% plans by June 21, 2013. A copy of the MDCT Local Agency
Project Planning Guide is attached for your information.

The project will specifically include the following improvements, some of which are required by MDOT funding
participation:

¢ HMA cold milling and resurfacing.

» HMA curb in certain portions of the project.

 Intersection upgrades to provide for ADA accessible sidewalk ramps with detectable warning plates at all
intersections that currently have sidewalk approaches.

As this project is being funded through MDOT, all design and construction work must comply with MDOT standards.
Project documentation during construction will need to be kept utilizing the FieldManager software.

As was the case on the City's previous Division Street project, the Pleasant and Division Resurfacing project will
proceed somewhat differently than a typical local street project. The design work and programming paperwork will be
in accordance with MDOT requirements, including the use of established MDOT work items. MDOT will review the
project plans and will handle the project bidding. Only MDOT prequalified contractors will be allowed to bid the
project. The construction contract will be between MDOT and the construction contractor. MDOT will make
payments directly to the Contractor (as recommended by the City's engineer}. MDOT will then invoice the City its
share of the construction cost. Design and construction engineering services are to be provided by the City, as these
are non-participating costs.



Local Agency Programs (LAP)
FY 2013 Project Planning Guide
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All bridge projects {bridge replacement and major rehabilitation regardless of funding) require a Type, Size and Location (TS&L) submittal. 0B/04/12
For projects that may require an Epvironmental Assessment, the Program Application and supporting documents must be submitted to LAP at least one year prior to advertisement date.
For reconstruction {4R) projects on the National Highway System (NHS) and over $5,000,000 in total cost, submit Plans, Proposal, and Estimate to LAP at teast two weeks prior to the
dates shown in this guide,

Final date that all MDOT requested revisions are to be received by MDOT LAP, so that all modifications identified during the final plan review can be Incorporated.

* : Date adjusted due fo holiday. ! : Earlier turn in date due to bustest lettings. » ; Tentative Date ’

Schedule is based on requirements for lefting projects through E-Proposal and ProjectWise

M- Monday, T-Tuesday, W- Wednesday, TH- Thursday, F- Friday

Grade inspection submitials shall include hard (paper) copies of the plans, unigue special provisions, cost estimate In MERL format, and pragramming application.
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G2AE proposes to provide design phase services for the Pleasant and Division Resurfacing project as follows:

Design Phase

1.

Project Initiation Meeting: Conduct a project initiation meeting with the City to review the project
parameters, scope of services and project schedule contained in the project management plan. Review
the previous plans with the City with respect to any desired changes. Obtain a clear understanding of the
role of all parties.

Topographic Survey: Provide a topographic survey only of lems necessary for the project completion.
Because this is a resurfacing project, the survey will be limited to a centerfine profile of both Pleasant and
Division Streets as well as the necessary intersection detail where new sidewalk ramps are required. We
plan to ufilize “log style” plans to the extent possible to save on design effort and costs.

Program Application: Assist the City in preparing the MDOT Program Application information, including
environmental and historical clearances, accident history report, pavement design and other required

_ elements. (The program application has been completed and submitted as of June 6).

Soil Borings: Because this is a resurfacing project, no soil borings are anticipated.

Preliminary Plans: Prepare plan view drawings for the resurfacing project, indicating the limits of
resurfacing and intersections/sidewalk ramp improvements, A profile will be compieted to verify that the
design meets the required 3R construction guidelines, but a profile will not be included in the plan set. No
vertical corrections are anficipated.

Special Provisions: Prepare special provisians to be used in conjunction with the 2012 MDOT Standard
Specifications for Construction to establish the quality of ait materials, equipment, installation and
construction.

Preiiminary Quantities and Cost Estimate: Provide an itemized breakdown of estimated quantities,
estimated unit costs and estimated total cost for all project components. The estimate will uifize the
MDOT-required MERL software,

Grade Inspection/Review Meefing: Provide the necessary plan submittals, coordinate and participate in
an on-site Grade Inspection/Review meeling with representatives of the City, MDOT and other interested
members of the project team and affected ufility companies,

Final Engineer's Cost Estimate: Provide a final itemized breakdown of construction quantities and unit
cost for all of the pay items used on the project.

Permits: Assistin the preparation all necessary permit applications for submission by the City to the
applicable governmental agencies. Permit fees for such permits (where applicable) shall be paid for by
the City. No permits are currently anticipated.

Final Plans and Special Provisions: Prepare final plans and any special provisions applicable for the
project. Include maintaining traffic, striping and signing plans in accordance with the Michigan Manual of
Uniform Traffic Control Devices. Submit the required plans, special provisions and MERL cost estimate
for inclusion in 2 MDOT bid letting.



_Scope of Service

Construction Phase Services

Provide construction phase services, including administration and on-site chservation and festing, throughout project
construction:

1. Construction Administration:

a. Altend and conduct a preconstruction conference fo review the preject with the City, Contractor, Sub-
contractor(s), utility companies, and other interested parties. Review project schedule. Record
meeting minutes and distribute.

b. Consult with City during construction.

¢. Prepare modifications and supplementary sketches required fo resolve actual field conditions
encountered.

d. Review product and material certifications. Maintain status of tested materials information.

e. Issue instructions from the City to the contractor; issue necessary interpretations and clarifications of
contract documents; and prepare-required change orders.

f.  Prepare biweekly pay estimates utlizing MDOT's FieldManager program.
0. Arrange and attend progress mestings as required.

h. Attend final project inspection with the City and Contractor representatives. Prepare final punch list
for project completion.

i.  Allconstruction documentation will be performed utilizing the current version of FieldManager
software.

2. Construction Observation and Testing:
& Provide on-site observation services based upon the type of construction work in progress {to monitor

compliance with plans, specifications and &l other contract documents). Provide appropriate reports
o MDOT and the City.

b. Provide field material density testing services for hot mix asphalt courses.
¢. Provide laboratory testing services for concrete and hot mix asphatt.
3. Project Closeout

a. |Initiate the Project Acceptance Report and conduct a final project inspection with the City, Contractor
and MDOT.

b. Iniliate and conduct a final project records review with MDOT and submit the required paperwork for
project closeout and final payment.



Engineering Fee

C2AE proposes to provide engineering services as follows:

Total Design Fee $9,500 Estimated, Time and Materials
Construction Fee $10,250 Estimated, Time and Materials
HMA & Cong. Testing (subconstiltant) $1,600 Estimated, Time and Materials

The following assumptions are used to form the basis for the determination of the construction engineering fee for the
project.

» Forthe purposes of this proposal, C2AE is hasing the required construction hours on a 1 week, 5 working day
construction period. The construction period will be during the spring of 2014,

*  We estimate that the Contractors work will require one person, full time for construction cbservation. We
estimate a total of 50 observation and testing hours for an Engineering Technician.

*  We estimate that contract administration will require approximately 30 hours of combined time for a Project
Manager and Project Engineer,

o We estimate that HMA Quality Assurance Testing and Concrete Quality Assurance testing will require a
subconsultant, with an estimated fee of $1,600.

¢ The hourly estimate provided in this proposal is based on 5 werking days (50 chservation and testing hours) by
the Contractor to complete the work. The Engineer has no control over the Contractor’s schedule or ability to
complete the work in a timely fashion, Should the Contractor require more than 5 working days (50 observation
and testing hours) to complete the work, a prorated budget increase will be necessary.

Project Schedule

C2AE proposes the following project schedule:

C2AE will attempt to complete the project design based on a November 2013 bid letting schedule.

Program Application Submittal 6/6/13 (Completed)
Gl Package Submittal (75% complete design) 82113

Final Plan Submital 8123113

Letting Date 11/01/13

Construction Period May 2014



Standard Confract Provisions
Design and Construction

The parties to this agreement, C2AE, Lansing, Gaylord, Grand Rapids, Escanzba, and Kalamazoo, Michigan, hereinafter called
the AfE CONSULTANT and the Gity of Boyne City, Michigan, hereinafter called the OWNER, hereby agree to the following
conditions:

A

Limit of Scope: The services provided by the AIlE CONSULTANT shall be limited to those described in the Scope of
Services.

Changed Conditions: If, during the term of this Agresment, circumstances or conditions that were not originaily
cantemplated by or known to the A/E CONSULTANT are revealed, to the extent that they affect the scope of services,
compensation, schedule, allocation of risks or ather material terms of this Agreement, the A/E CONSULTANT may call
for renegotiation of appropriate portions of this Agreement, The AJE CONSULTANT shall notify the OWNER of the
changed conditions necessitating renegofiation, and the A/E CONSULTANT and the OWNER shall promptly and in
good faith enter into renegotiation of this Agreement to address the changed conditions. If terms cannol be agreed to,
the parties agree that either party has the absolute right fo terminale this Agreement,

Additional Services: Additional services not specifically identified in the Scope of Services shall be paid for by the
OWNER in addition to the fees previously stated, provided the OWNER authorizes such services in writing, Additional
services will be bifled monthly as work progresses and invoices are due upon receipt.

Standard of Care: In providing services under this Agresment, the A/E CONSULTANT will endsavor to petformin a
manner consistent with that degree of care and skill ordinarily exercised by members of the same profession currently
practicing under similar circumstances.

Cods Comptiance: The A/E CONSULTANT shall put forth reasenable professional efforls to comply with applicable
laws, codes and regulations in effect as of the date of submission to building authorifies. Design changes made
necessary by newly enacled laws, codes and regulations after this date shall entifle the A/E CONSULTANT to a
reasonabte adustment In the schedule and additional compensation in accordance with the Additional Services
provision of this Agreement.

Permits and Approvats: The A/E CONSULTANT shalf assist the OWNER in applying for those permits and approvals
normatty required by law for projects similar to the one for which the A/E CONSULTANT's services are being engaged.
This assistance shall consist of completing and submitting forms to the appropriate regulatory agencies having
jurisdiction over the constuction documents, and ether services normally provided by the A/E CONSULTANT and
inciuded in the scope of Basic Services of this Agreement,

Opinions of Probable Construction Cost: in providing opinions of probable construction cost, the OWNER understands
that the A/E CONSULTANT has no confrol over fhe cost or availability of labor, equipment or materials, or over market
conditions or the Coniracter's method of pricing, and that the A/E CONSULTANT's opinions of probable construction
costs are made on the basis of the A/E CONSULTANT's professional judgment and experience. The AE
CONSULTANT makes no warranty, express or implied, that the bids or the negotiated cost of the work will not vary
from the A/E CONSULTANT's opinion of probable construction cost.

Schedule for Rendering Services: The A/E CONSULTANT shall prepare and submit for OWNER approval a schedule
for the performance of the A/E CONSULTANT's services. This schedule shall include reasonable allowances for
review and approval times required by the OWNER, performance of services by the OWNER's consultants, and review
and approval times requlred by public authorities having jurisdiction over the project. This schedule shall be equitably
adjusted as the project progresses, allowing for changes in scope, character or size of the project requested by the
OWNER, or for delays or other causes beyond the A/E CONSULTANT's reasonable control,

Ownership of Reports, Drawings and Other Materials: The OWNER agrees that all reports, drawings, letters, work
sheets, plans, preliminary material tables, supportive data, documents and other materials produced by the AE
CONSULTANT in the course of and for the purpose of meeling this contract are the property of the AJE
CONSULTANT, and shall remain in the possession of the A/E CONSULTANT. The OWNER shall have access o the
above named material during normal business hours of the A/E CONSULTANT during and after completion of this
contract, The OWNER may obtain copies of any of the above named material. Coples of electronic media may be
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obtained by the OWNER. (See Alteration and Reuse of CAD informafion provision of this Agreement,)

Alteration and Reuse of CAD Information: Because computer aided design/drafiing (CAD} information stored in
electronic form can be medified by other parties, intentionally or otherwise, without notice or indication of said
modifications, the A/E CONSULTANT reserves the right to remove all indicafions of its ownership and/or involvement
in the material from each electronic medium not held in its possession. The OWNER may retain copies of the work
performed by the A/E CONSULTANT in CAD form. Copies shall be for information and used by the OWNER for the
specific purpose for which the A/E CCNSULTANT was engaged, Said material shall not be used by the GWNER, or
transferred to any other party, for use in other projects, additions to the current project, or any other purpose for which
the malerial was not strictly intended without the A/E GONSULTANT's express written permission, Any unauthorized
modification or reuse of the materials shall be at the OWNER's sole risk, and the OWNER agrees fo defend, indemnify,
and hold the A/E CONSULTANT harmless, from all claims, injuries, damages, losses, expenses, and attorneys’ fees
arising out of the unauthorized modification of these materials.

Recerd Documents: Upon completion of the work, the AE CONSULTANT shall compile for and deliver to the OWNER
& reproducitle set of Record Documents. The A/E CONSULTANT shall alss provide electronic information uliizing the
appropriate elevation datum and State Plane coordinate system for insertion of the record information into the City's
GIS base draw. These Record Documents will show significant changes made during construction.

Payment Terms: Invoices will be submitted by the A/E CONSULTANT menthly, are due upon receipt and shall be
considered past due if not paid within thirty {30) calendar days of the due dale,

Disputed Invoices: If the OWNER objects to any portion of an invoice, the OWNER shall so nofify the A/E
CONSULTANT in writing within ten {10} calendar days of receipt of the invoice. The OWNER shall identify in wrifing
the specific cause of the disagreement and the amount in dispute and shall pay that portion of the invoice not in
dispute in accordance with other payment terms of this Agreement. Any dispute over invoiced amounis due which
carmot be resolved within ten (10) calendar days after receipt of invoice by direct negotiation between the parties shall
be resolved within thirty (30) calendar days in accordance with the Dispute Resolution provision of this Agreement.
Interest at one-and-one-half (1.5) percent (or the maximum rate allowable by law, whichever is fess) shall be paid by
the OWNER on all disputed invoice amounts that are subsequenlly resolved in the A/E CONSULTANT’s favor and
shall be caleulated on the unpaid balance from the due date of the invoice,

Abandonment of Work: [f any work is abandoned or suspended, the A/E CONSULTANT shall be paid for services
performed prior o receipt of written notice from the OWNER of abandonment or suspension.

Betterment: If, due to the A/E CONSULTANT's negligence, a required item or component of the project is omitted from
the A/E CONSULTANT's construction documents, the A/E CONSULTANT shall not be responsible for paying the cost
required to add such item or compeonent to the extent that such item or component would have been required and
included In the original construction documents. In no event will the A/E CONSULTANT be responsible for any cost or
expense that provides betterment or upgrades or enhances the value of the project.

indemnification: The A/E CONSULTANT agrees, to the fullest extent parmitted by law, to indemnify and hold harmless
the OWNER, its officers, directors and employees (collectively, OWNER) against all damages, liabilities or costs,
including reasonable attorneys’ fees and defense costs, to the extent caused by the A/E CONSULTANT's negligent
performance of professional services under this Agreement and that of its subconsultants or anyone for whom the A/E
CONSULTANT s legally liable.

Consequential Damages: Notwithstanding any other provision of this Agreement, and lo the fullest extent permitted by
law, neither the OWNER nor the AVE CONSULTANT, their respective officers, directors, pariners, employess,
contractors or subconsultants shall be liable to the other or shall make any dlaim for any incidental, indirect o
consequential dameges arising out of or connected In any way to the project or to this Agreement. This mutual waiver
of consequential damages shall include, but is not limited fo, loss of use, loss of profit, loss of business, loss of income,
loss of reputation or any other consequential damages that either party may have incurred from any cause of action
including negligence, strict liability, breach of contract and breach of strict or implied warranty. Both the OWNER and
the A/E CONSULTANT shall require similar waivers of consequential damages protecting all the entities or persons
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named herein in all contracts and subcontracts with others involved in this project.

The parlies do not infend to confer any benefits on any persan, firm, or corporation other than A/E CONSULTANT and
OWNER. There are no third party beneficiaries. In no event shall either party, or their agents, servants,
representatives or employees be liabie for indirect, special or consequential damages to third parties. Both OWNER
and the A/E CONSULTANT shall require waivers of consequential damages proteciingall the entifies or persons
herein and all contracts and subcontracts with others invelved in this project.

Full-Time Censtruction Observation: The A/E CONSULTANT will provide full-time project representation In order to
observe the progress and qualily of the work complefed by the Contractor, Such observation is notintended to be an
exhaustive check or a detailed inspection of the Conlractor's work but rather is to alfow the A/E CONSULTANT, as an
experienced professional, to become generatly familiar with the work in progress and to determine, in general, if the
work Is praceeding in accordance with the Contract Documents.

The A/E CONSULTANT shall keep the OWNER informed about the progress of the work and shall endeavor to guard
the OWNER against deficiencies in the waork,

The A/E CONSULTANT shall not stpervise, direct or have control over the Contractor's work nor have any
responsibility for the construction means, methods, techniques, sequences or procedures selected by the Contractor
ner for the Contractor's safety precautions or programs in connection with the Work, These rights and responsibilities
are solely those of the Confractor in accerdance with the Contrack Documents,

The AE CONSULTANT shal not be responsible for any acts or omissions of the Contracter, subcontractor, any enlity
performing any portions of the work, or any agents or employees of any of them. The A/E CONSULTANT does not
guarantee the performance of the Contractor and shall not be responsible for the Contractor’s failure to perform its
work in accordance with the Centract Documents or any applicable laws, codes, rules or regulations.

Jobsite Safety: Neither the professional activities of the A/E CONSULTANT, nor the presence of the A/E
CONSULTANT or its employees and subconsultants at a construstion/project site, shall relieve the General Contractor
of its obligations, duties and responsibilifies including, but not limited to, corstruction means, methods, sequence,
technicues or procedures necessary for performing, superintending and coordinating the work in accordance with the
Contract Cocuments and any health or safety precautions required by any regulatory agencies. The A/E
CONSULTANT and its personnel have no authorily to exercise any contrel over any construction contractor or its
employees In connection with their work or any health or safety programs or procedures. The OWNER agrees that the
General Cantractor shall be solely responsible for jobsite safety, and warrants that this intent shall be carried out in the
OWNER's contract with the General Contractor. The OWNER also agrees that the OWNER, the A/E CONSULTANT
and the A/lE CONSULTANT's subconsuitants shelt be indemnified by the General Contractor and shall be made
additional insureds under the General Contractor’s policies of general liability insurance.

Hazardous Materfals: As used in this Agreement, the term hazardous materials shall mean any substances, including
but not imited to asbestos, toxic or hazardous waste, PCBs, combustible gases and materials, petroleum or
radioactive materials (as each of these is defined in applicable federal statutes) or any other substances under any
conditions and in such quantities as would pose a substantial danger to persons or property exposed to such
substances at or near the project site.

Both parties acknowledge that the A/E CONSULTANT’s Scope of Services dass not include any services related fo the
presence of any hazardous or toxic materials. In the event the A/E CONSULTANT or any other party encounters any
hazardous or toxic malerials, or should it become known to the A/E CONSULTANT that such materials may be present
on or about the jobsite or any adjacent areas that may affect the performance of the A/E CONSULTANT’s services, the
A/t CONSULTANT may, atits option and without liability for consequential or any other damages, suspend
performance of its services under this Agreement untit the OWNER reteins appropriate consultants or confractors to
identify and abate or remove the hazardous or toxic materfals and warrants that the jobsite is in full compliance with all
applicable laws and regulations.

The OWNER agrees, without walving defenses of governmental immunity, and notwithstanding any other provision of
this agreemant but only to the extent permitied by law, to indemnify and hold harmless the A/E CONSULTANT, its
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officers, partners, employees and consultants {collectively, A/E CONSULTANT) from and against any and all claims,
suits, demands, liabilities, losses, damages or cosls, including reasonable attorneys' fees and defense costs arising
out of or in any way connected with the deteclion, presence, handling, removal, abatement, or disposal of any
asbestos or hazardous or toxic substances, products or materials that exist on, about or adjacent to the project site,
whether liabllity arises under breach of contract or warranty, tort, including negligence, sirict liability or statutory liability
or any other cause of action, except for the negligence or misconduct of the AE CONSULTANT.

U Change Orders/Stop Work Orders: The A/E CONSULTANT and the OWNER agree that any construction contract
change orders or slop wark orders must be approved in wiiting by the OWNER,

Vv, Dispute Resolution: The OWNER agrees, without waiving defenses of governmental immunily, and notwithstanding
any other provision of this agreement but only to the extent permitted by law, that a1 claims, disputes, and other
maliers in question between the parties arising out of or refating to this Agreement or breach thereof first shall be
submitted for nenbinding mediation fo any one of the following, as agreed to by the parties: American Arbitration
Association, American Intermediation Service, Americord, Dispute Resolution, Inc., Endispute, or Judicate. Any party
hereto may initiate mediation within the time allowed for filing for arbifration as set forth below and the parties hereto
agree fo fully cooperate and participate in good faith to resolve the dispute(s). The cost of mediation shall be shared
equally by the parties hereto. Any ime expended in mediaiion shall not be included in calculating the time for filing
arhifration.

If mediation fails fo resolve the claim or dispute, the matter shall be submitted to arbitration with the American
Arbitration Association under the Construction Industry rules, unless the parties agree otherwise or unless a plaintift
not a party herefo institutes litigation in a court of competent jurisdiction and said court takes personal jurisdiction over
one of the parties hereto regarding the same subject matter as in dispute between the parties herefo.

No abitration arising out of or relating to this Agreement shall include, by consolidation, joinder, ar in any other
manner, any additional perscn not a party to this Agreement except by written consent of the parties and such consent
to asbitration involving an additional person(s) shall not constitute consent o arbitralion of any dispute not described
therein. This Agreement o arbitrate and any agreement to arbitrate with an additional person(s) shall be specificaly
enforceable under the prevailing arbitration law.

The dacision rendered by the arbitrators shall be final, and judgment may be entered upon it in accordance with
applicable law in any court having jurisdiction thereof. In the event either party makes a claim or brings action against
the other party for any act arfsing out of the performance of the services hereunder, and the claimant fails to prove
such clzim or action, then the claimant shall pay all legal and other costs (including aftorneys® fees) incurred by the
other parly in defense of such ¢laim or action.
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Date: June 11,2013

To:  Michael Cain, City Manager and City Commissioners V\&Q
From: Hugh Conklin, program manager \-(f

RE: Bike Rack Project

For the past several months the Main Street design committee has been Workiné on a bike
rack-art project that combines a bike rack into a public work of art. After considering
several options, the committee has selected four designs to produce in the first phase of
the project. They are included in your packet.

The designs were presented to the Main Street Board at its May meeting and received
strong support. With the Main Street Board’s approval the committee then solicited input
from the Planning Commission at its May 20 meeting. Planning Comrmssmners were
supportive of the project and unanimously passed a motion supporting the art bpke rack
concept. The Design Committee is now presenting the art bike rack project to T.PC City
Commission for its input and support. |

Possible locations for the racks include: !
e the southwest corner of the Water-Park street intersection; :
e the Boyne District Library;

¢ Veterans Park (two possible locations);

¢ the Lake-Main Street intersection;

e Sunset Park near the Boyne Area Chamber office;

o the pedestrian bump-out at the intersection of Lake and Ray Street, neml the
Sportsman Bar. \

The project budget for the first phase is $4,000, which includes a $1,500 grant from the
Northwest Michigan Council of Governments.

Recommendation
The City Commission support the Main Street Art Bike Rack Project.



5/1N3

!

SCALE: 1/2"= |



. 44" L

SCALE: 1/2"=1" B/i/3






- S T
| \ o




SCALE: 3/4"=1" B/I/3



y

plii} s3I M)
ol TG RN OB

A\

.

- o
DL L S I T

-

R I IS W AT

-
B

i raea

il
:

i

{ 3
. .







Manager’s Report

Unfinished Business
Nash S
s)z2 13

MOTION

MOTION

MOTION

Main Street Manager Conklin reported on:

e  There were no viable candidates for the Sunset Park Intern program

¢ The Business expo was a huge success and congratulations to Chamber
Executive Director Jim Bauman.

e Challenge Mountain surveyed their membership and has agreed to enter into
a one year contract with Boyne Thunder. Cain moved Adams seconded
PASSED UNANIMOUSLY to approve Boyne Thunder entering into a one
year contract with Challenge Mountain for 10% of proceeds.

* A meeting with theatre owner Paul Mitchell was held April 12 and was very
productive. The Downtown Planning grant for the theatre was submitted to
the MEDC on Friday. A decision is expected by the end of May with
approval by the Michigan Strategic Fund in June.

Bike rack designs:

The board reviewed some renderings of different art designs for new bike racks in
the downtown. Main Street Manager Conklin reported that the Design Committee
discussed the RFP’s that were originally submitted. There were issues with the RFP
identifying the quantity and maximum price.

The committee reached a consensus that detailed design of the racks is needed as the
original drawings were conceptual only. The completed drawings are the renderings
the board is reviewing today. The board liked the concept submitted by the Wood
Shop. Board discussions if four were enough? Four would get us started and give us
something to build on with possible sponsorships in the future. These would be
unique to the community, a piece of art that is also functional. Adams moved Cain
seconded PASSED UNANIMOUSLY to support the concept, to obtain bids of
the artistic rendering of bicycle racks and send the designs out for bids once
they are finalized and given the blessing of the Planning and City
Commissions.

Sidewalk Café alcohol service:

At the April meeting, the board had discussion about a change in city ordinance to
allow alcohol to be served at sidewalk café, in downtown Boyne City. The board
was in support of the change but wanted more details in regards to how it would be
managed. They received a draft of a proposed new ordinance to regulate sidewalk
cafes by City Planner Scott McPherson. The proposed ordinance as written would
allow a sidewalk caf€ to obtain an annual permit if they meet the criteria. The permit
would be required for all sidewalk cafes not just those serving alcohol. McPherson
reviewed the ordinance with the board and stated the one change recommended
would be the deletion of the July 4™ restriction on sidewalk cafes. The board
concurs that it should be allowed on the 4™ as well. A public hearing has been
scheduled for the next Planning Commission meeting, Monday, May 20% at 5 p.m.
A public hearing is required to consider any ordinance change. The planning
commission is generally supportive of the alcohol aspect, but did have considerable
discussion on the requirements for a clear zone on the sidewalk (4 foot). Board
question if we would need it to come back to this board after the Public Hearing, It
could always come back. Adams moved Williams seconded PASSED
UNANIMOUSLY that the Main Street Board recommends to the Planning
Commission that it support the proposed new ordinance regulating sidewalk cafes.
Stroll the Street Hayrides:

At the April meeting there were various questions/ concerns and a follow-up meeting
was held with Becky Kuebler of Boyne Valley Tours and Services to discuss them.
The board reviewed the list from Boyne Valley Equine to address their concerns.
City Manager Cain said that he is in support and we should give them some leeway.
The board feels they should have an immediate “out” clause in the contract. They
would need to add the City of Boyne City and Main Street as additional insured on
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Review Main Street
proposed bike rack art
project for downtown

E;)’zp)g}

/ol 2

window experience which is huge for business, and (3} consistent foot traffic, and
not going in and out. My vote is put it to the street side.

Neidhamer - Item F: I'm not sure this requirement is necessary. Full support to
eliminate the 4t of July. Chris, you make very legitimate discussion points about
foot traffic.

With no further board discussion, motion by Place, seconded by Meeder to
recommend to the City Commission to adopt Article VI Outdoor Sidewalk Cafés
with changes to 54.171 (a), change the time to read 8:00 am to 11:00 pm; also from
this section strike “No outside sidewalk café shall be permitted on the 4% of july”; and
(d) add: If table umbrellas will be used, they shall complement building colors, and
no signage allowed on the umbrellas. B i

2013-05-20-7B
Roll Call: :
Aye: Ellwanger, Frasz, Kozlowski, MacKenzie, Meeder, Neldhamer and Place
Nay: None

Absent: Crum and St. Dennis

Motion Carries

Hugh Conklin: Main Street Manager - Reviewed the renditions of various
bike racks that were included in the agenda packet. The Main Street Design
committee deals with facade, streetscapes elements; and visual items within
the downtown. This ideéa has been in the development process for awhile, a
grant was applied for and the group received $1,500.00 towards the project.
Slides were viewed of conceptual ldeas, which could be unique to Boyne City,
such as beautiful pleces of art as well as serve a function. Proposed ideas are an
apple, fork, books, and juggler on a unlcycle This will be very visible and
visual, and wanted to make sure everyone was comfortable with the designs
that we'will have created for us.

Becky Harris: Design committee member - As a member of the design
committee, this has been in the development stages for a long while, they are
functional pieces of art.

Michael Cain: City Manager and design committee member - This will

- generate a lot of discussion; the committee believes they are a good idea, it adds

“'onemore unique feature to the community, and we want to encourage people

toget to Boyne City any way they can, and this would be a fun places to put
bikes. "These are concepts and proposed locations, if these are allowed to take
place; the community will have discussions about the type of racks.

Jim Baumann: Chamber Director - I think they are great, and commend the
design committee for the work they put into this. It will generate discussion
and I believe is cool. I see people taking pictures by the fish all the time.
Conklin -~ We would like to have input from the board. This is very public, and
will be talked about for along time.

Board Discussion

Meeder - | think they are pretty cool, I am worried about the placement of the
racks, which | feel is quite important.

Place - Where we have showed you possible locations, there are existing bike
racks there now. These could be made to add unique bike racks. Discussion
will need to be had about removing the existing bike racks and replacing them
with new ones, or in addition to the existing.

Boyne City Planning Commission 4 . May 20, 2013
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Staff Report

Good of the Order
Adjournment

*MOTION

MacKenzie - | think they are clever, and like art which adds to the vibrancy
and vitality of the community.

Frasz — Wonderful job design committee. Very coocl when you start thinking
about place making. To have something that distinguishes location, they do
that; apple by farmers market, fork down by restaurants, books at the library.
Thinking about taking pride in the community, and getting them involved with
the decisions.

Kozlowski - This is a great idea, and I'm all for the art, and it makes you look at
the surroundings. It could cause some congestion, and will need to look at
placement.

Ellwanger - I agree with everyone and am very ‘much in favor of the project. |
think it is a novel idea, and will brlng more flair lnto'the communlty

With no further board dlscussmn motion by EIIWanger seconded by
Kozlowski, PASSED UNANIMOUSLY, Planning commission board support of
the Main Street Design Committee art bxke rack concept to the CIty Commission
with full support to move forward. =~ % - :

¢ Re-development Ready Commumty yomt meetmg is set for Tuesday, May
28,2013 at 6:00 pm in the auditorium.”

e MEDC had some available funding for a fea51b111ty study. The city
submitted Lake Front Square, and we were selected for the project. U of M
students came up to begin the project under the direction of Peter Allen.
They not only looked at this property, but’other areas around town. They
have a budget of $4,000.00 to:develop a plan. Presentation/report will be
done after the re-development meeting

» Possible plannlng grant for assistance in Master Plan process. It would be
for place making/design, which we have had a strong focus on. A letter of

intent is due by May 24t '

e Webinar: May 29t from 6:00 - 8:00 pm: Planning and Zoning for Small

- =Scale Alternative Energy. Coordinate with Pat Haver by May 24, if you are
1nterested in participating.

~ Frasz- What is the status of Kirtland?
~ McPherson - The attorneys exchanging briefs.
'-Cam As of a couple weeks ago, they are about a month behind the original time

hne

The next meeting of the Boyne City Planning Commission is scheduled for June 17,
2013 at 5:00 pm in the Auditorium.

2013-05-20-10

Meeder moved, Place seconded, PASSED UNANIMOUSLY a motion to adjourn
the May 20, 2013 meeting at 6:21 p.m.

Jane MacKenzie, Chair Pat Haver, Recording Secretary

Boyne City Planning Commission 5 May 20, 2013
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MEMORANDUM

i
TO: MICHAEL CAIN; CITY MANAGER \»\C._
FROM: ANDREW KOVOLSKI; PUBLIC WORKS SUPERINTENDENT /4%

DATE: 6/7/2013
RE: HORSE TRAIL RIDES AT AVALANCHE PARK

In late March I was approached by Becky Keubler and Don Cowell; co-owners of Boyne
Valley Equine Tours and Services to see if the City would be interested in allowing them
to offer Horseback Rides at Avalanche Park. After a brief discussion I asked them to put
together an information package that we could take to the Parks and Recreation
Commission’s April 11, 2013 meeting for their review and input. A copy of their
submittal is attached for your review. o

At the April 11 meeting there was much discussion by the Parks and Recreation
commission on this topic. It was generally well received and all concerns of the members
seemed to be addressed. It was suggested that a trial ride take place on April 20th with
the Commission members to see if it would be a good fit for the park. This invitation was
also extended to members of the City Commission. No further action was taken at this
time and the item was added to the May meeting agenda for further discussion. Attached
to this memorandum is a copy of the meeting minutes for your review.

At the May 2, 2013 Parks and Recreation Meeting the item was brought back for further
discussion. It seemed that those on the ride enjoyed the experience overall but felt that the
trail should be adjusted for better separation from the walking trail and Disc Golf course.
A meeting was scheduled for May 4™ to further refine the trail location; however this did
not take place due to a misunderstanding of the meeting time by Mr. Cowell. This
meeting was rescheduled for May 22" at 6:00 pm. It was ultimately decided to take no
action on the item at the May 4th meeting and it was placed on the June 6™ meetings
agenda for further discussion. A copy of the meeting minutes are attached for your
review.

At the June 6™ meeting it was reported that the trail had been readjusted for better
separation from the other activities and that there would be 2 places where they would
cross other trails. A copy of a map showing the proposed trail location is attached for
your review. Minor tree trimming and some scrub brush would need to be removed in a
few areas to facilitate the trail. After some discussion a motion of support was made to
send this matter to the City Commission for their consideration and approval.

RECOMENDATION:
It is my recommendation that the City Commission allow staff to move forward with



allowing Boyne Valley Equine Services to offer trail rides at Avalanche Park with the
following caveats:
1. Proof of proper Liability insurance coverage naming the City as an additional
insured.
2. Proof of proper Workers Compensation Insurance coverage
3. That all waste from the horses be removed from the riding trail and staging area at
the end of each riding session
4. That contract language include a clause that the City can terminate the contract at
any time for any reason it deems the activity is not living up to its expectations.

OPTIONS:
e That this matter be postponed for additional information or consideration
e That this matter be approved subject to some revision
e  Other options as determined by the City Commission



Becky Kuebler

Boyne Valley Equine Tours & Services, LLC
03075 Bersano Drive

Boyne City, M| 49712

2013 year

Andy Kovolski

Streets/Parks Superintendent
319 North Lake Street

Boyne City, M| 49712

Dear Andy Kovolski:

As a member of the Boyne City community and the local Chamber of Commerce, Boyne Valley Equine Tours &
Services, LLC has developed a plan to help promote the economic development of the community that would be
mutually beneficial.

This correspondence outlines the complete scope of work we are proposing at Avalanche Mountain, including
objectives and identification of responsibilities.

OBJECTIVE

Implementation of horseback trail rides at Avalanche Mountain

SCOPE QF SERVICES

1. Procedures
A. Set up available riding schedule.
B. Determine location of trail for a 1 and 2 hour ride slot.
C. Establish clean-up protocol.

2. Training and Testing
A. Work with you and your staff during initial implementation to help you gain a general understanding of the
procedures.

YOUR RESPONSIBILITIES

1. Review trail layouts
2. Review Clean-up protocol

BENEFITS

Upon final implementation and proper marketing by Boyne Valley Equine Tours & Services, LLC, more visitors will be
drawn to the Boyne City community for an amenity not previously available.



Andy Kovolski
[Pick the Date]
Page 2

Boyne Valley Equine Tours & Services, LLC is also willing to donate $5 per rider back to the ¢ity of Boyne City toward
the Parks and Recreation budget.

CLOSING
We appreciate the opportunity to serve the community of Boyne City. If you want to accept this propesal, please sign

one copy and return it to Boyne Valley Equine Tours & Services, LLC with any amendments deemed necessary.

Sincerely,

Becky Kuebler
General Manager



for profit. It was discussed that this happens more often than
anyone realizes. Some events are non-profit and sometimes non-
profits will bring in other vendors to their even that are for profit.
Examples given were; Mushroom Festival carnival, arts and craft
vendors, farmers market, organized bike ride events, food
vendors, etc. Also, some of the groups we look at as non-profits
are not non-profits under the 501c3 of the Federal Government.
For profit proposals should be looked at on a case by case basis
and not give a blanket approval.

® Kovolskl stated that he has conferred Wlth his parks supervisor
Keith Hausler and they are open to'giving it a try as long the Clty
can pull the plug at any’nme if there a:ée proble:ms that ca’t be
resolved. o

e There was quite a bfc of chscussmn regardmcr concerns over
potential conflicts with th : golf users, stray discs, etc. and the
need for more substantiali$eparation. Kuhn stated that his
experience with the disc’ golfiusers are that they are generally
always courteous to other trail’ 'users, letting walkers pass and
waiting for the area to clear before throwmc He expects this
Would be the case with Horseback riders. Mr Cowell stated that
would go both ways, _’chey 'would expect to be courteous to the
disc oolfers on their rides, such as if they see golfers taking off,

cqve‘them ample time to ge .ahead before they start thelr trail

i waiting at the tees, Watclunv at crossings, etc. Mr. Cowell

mﬁted the board ’c ta,ke a rlde aloncr the proposed tra.ﬂ so there

i i;;a'hd;mpacts Some of the board members were very interested
‘and" was suggested that the invitation be extended to the City
ion. Saturday, April 20 at noon.
Trail ‘éle_g_nﬂp was a concern - Mr. Cowell understood the
expectation of keeping the trail clean and stated they have no
problems going back to clean up after each trail ride.
City Manager Cain added that unless the board feels there are
some reaily solid reasons to prevent this proposal, we may want
to consider continue to explore it, try it and see how it goes
instead of saying no out of fear of the unknown. Adjustments
can be made along the way to address issues and if we find it
can't be worked out, we pull the plug. The board needs to weigh
the opportunity and the concerns to decide if the concerns are
great enough to prevent the opportunity. Cain also referred to
the Avalanche Master Plan where horseback riding had been
discussed but ultimately was not listed as either an acceptable or
unacceptable trail activity. The plan simply does not address this
subject either way.

o There were further discussions about the possibility of starting
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head. Phase 1 of the project, Boyne City to Park of the Pines is behind
schedule due to paperwork from the County to the residents along the
trail were not sent in a timely manner and will now make fail

construction highly unlikely.
Boyne City to Boyne Sheean reported that there isn’'t anything new on the forefront. The
Falls Trail Update committee continues to persevere and remain optimistic.
Board Member Brooks reported there is still one vacancy on the board (the remainder of
Recruitment Low Awodey’s term). There are currently two applications on file. One

from Jason Biskner and Jo Bowman. Ms: Bowman attended the
February board meeting to geta feel for the rd and then turned in an
application. After reviewing Ms. Bowman's applicatlon, it was revealed
that she did not have one full year of residency a’c_the:time however she
will have in May (according ’co'h= oter registration card

Biskner’s application has been reviewed _by the board on other occasions
and the board was concerned that his passion might not be parks & rec.
as he indicated an interest in serving on"bther boards Brooks stated
that Mr. Biskner did mark several boards that heihiad an interest in but
they were not in any- priority. order of first and, last choice. Brooks also
stated that in recruiting a new boe_:d_ member the board should consider
attendance avaﬂabﬂlty so we do not continue to have issues with
ensuring a quorum to hold rneemgs.-: ' The board requested that Brooks
contact the two potential board members and invite them to the next
meeting. Kuhn stated that' he thought he had another potential board

NEW BUSINESS member Who is a young adult and has an interest in disc golf.

Horse Trail Ridi
Services at Avalan
Request

Boyne Vz:z]ley§ Equine Tours and Services, LLC is requesting permission
. nche to provide horse trail rides to the public. Business
:Wner Mr. Don Cowell stated they are looking at charging a fee of $35
‘andi$5 of the fee would be donated back to the Clty for Parks and

Ré , f:lon The rides would be offered 6 days a week on an on call

appomtmen’c basis with three to eight people riding at one time. There

could potentially be several rides on any given day or none if there is no
demand. The trail being proposed is mostly all flat land and is not part
Uof the walking or blkmg trail. There are a few locations that it runs close
to or crosses the path of the disc golf. A separate trail would not have to
be cut although some tree trimming and pruning would be necessary.
Mr. Cowell also stated the placing woodchips on the path may help
with compaction and he would be happy to participate in having it
done.

Board and Staff discussion:
o Concern was expressed regarding a business using a City Park

Parks and Recreation Commission
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the rides at the 1910 Building and if any other public or private
locations have been considered. Also giving opportunities for the
local children to ride for free.
No action was taken and the item will be placed on the May agenda for
further discussion.

4-} Swim School Kovolski went over the request by the 4-H swim school board. He
program Support stated that the board has supported this cause in previous years and
Request there was money ear marked in the budget. The board feels that with

_ being a lakefront community it is important for the kids to learn to
*MOTION swim. Kuhn moved, Meeder seconded;, PASSED UNANIMOUSLY, to

recommend the Boyne City Parks and Recrea ijo monetarily contributes
to the 4-H Swim School program.

Outdoor Board Meeting  Each year the Parks & Recreati
Schedule May - October  their board meetings. Locations are as follows:
May - Avalanche (outside or Wamurig -house in case of bad Weather)
June ~ Rotary Park
July - Veterans Park .
August - Old City ] Pér
September Rlversxde Park
October - TBA :
In case of mclement Weather thegmee’tlncrs will be moved back to City
Hall W1th the excephon o May i

Tiie ne regular meeting of the Parks and Recreation Board is
scheduled fq' ur“si_day, May 2, 2013 at 6:00 p.m. at
Avalanche. i

AD J OURNMENT “The April 11, 9013 meeting of the Parks and Recreation board was
TMOTION - adjourned at7:24 p.m. Moved by Swift, seconded by Kuhn, PASSED
UNANIMOUSLY '

Barb Brooks, Recording Secretary

Parks and Recreation Commission

L

April 11, 2013



PIRECTOR’S REPORT

CORRESPONDENCE

REPORTS OF
OFFICERS, BOARDS
AND STANDING
COMMITTEES

UNFINISHED
BUSINESS

Horse Trail Ride
Services at Aval'
Request '

attending the meeting, taking a leadership role and representing disc
golf and to continue to Work with staff on issues, concerns and
suggestions.

All parks’ facilities are open and water turned on. The farmers market
is moving back to Veterans Park for the season and the Mushroom
Festival will be held May 16 - 19.

None

Park Inspections
e Meeder stated that the water at the

ye{-

¢ Meeder also informed Kovolsk; that there: ve re downed trees
along the walking trail. 'S quired as to whether board

members or volunteers could

and remove these branches
and/ or trees that are impeding on the path and are potentially

Avalanche was not on

dangerous. Kovolski stated that he= rould rather not have
anyone cutting branches or trees other than city staff and downed
trees or branches should be reported to him.

o Kuhn stated that the rocks_that have fallen into the river from the
riverbank Old C1ty Park need to be addressed.

Wenf on a preliminary test hei'seback r1de at Avalanche Don with Boyne
Valley Equme stated that he thought the ride was successful with no
real i 1ssues and everyone seemed to en]oy it. VanHorn stated that she

to be more sepa.rahon for the disc crolf and walking trail. He thought

at more consideration should be given to starting behind the 1910
iilding as suggested earlier by Sheean There is shade anditisa
eteriarea. They encountered walkers, pets and disc golfers and

eve: one seemed to work around each other. Brooks added that she did
not.go on the ride, she did walk a portion of the trail waiting for

- -w;everyone to return and was surprised that the distance she Walked
+'seeing hoof prints on the trail and wondered at what point they veered

from the trail if at all. He also came across some manure on the trail
when he walked the trail on the following Tuesday and wondered if
they cleaned up after their Saturday ride. She also indicated that there
was manure on the trail and a definite odor and stated that you could
hear the horses from a distance so there was no element of surprise
when you encountered them. Meeder expressed that he thinks this is a
good idea and supports it is on a separate trail; he is not in favor at all if
it is on the walking and/ or disc golf trail. Parish agreed with Meeder.
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*MOTION

Dog Park

Boyne City/Charlevoix
Rd. Trail Update

Boyne City to Boyne
Falls Trail Update

Board Member
Recruitment

*MOTION

NEW BUSINESS
Election of Officers

Parks and Recreation Commission

Don stated that part of the reason they stayed on the trail is because at
the time there were still some low hanging branches off the trail where
he is proposing to ride and didn't want anyone to get hurt.

VanHorn was not present to give any update on the proposed dog park.
Kovoiski stated that hopefully the committee can meet and get things
back on track. A couple of the board member agreed to meet Don at
Avalanche again to see if they could work together to come up with
some trail options and asked Kovolski if any staff members would be
able to join them at 2 p.m. on Saturday, May 4 and then have a special
board meeting to discuss the request further before making a
reconunendatlon Kuhn moved, Swift seconded PASSED
UNANIMOUSLY tocall a spec1a1 meetmo to be held on May 8, 2013 at
6 p.m. at Avalanche. NI

VanHorn reported that she W111 with interest et idu Is, regroup
and report back to the board next month | *
Sheean reported that the trail plans are mov' g ahead and fund-raising
efforts to support the trall contmue

Sheean reported that there ist - anything ‘new on the forefront. The
committee contmues to persevere an /remain optimistic.

The board. rev1ewed volunteer board app11ca110ns from Jo Bowman and
Jason Blskner Both Mr. Blskner and Ms. Bowman were in attendance of
the meeting. Ms. Bowmanstated that she has been coming to Boyne
City for over 20 years and is very excited to be retired and here full-
time. She enjoys the outdoors, has a passion for the parks and recreation
and would like to be more involved in the community. Mr. Biskner

stated that he had been visiting the area prior to moving here a few

ears ago. Part of his family’s dec1510n to relocate in Boyne City was

‘based on our beautiful parks and the recreation opportunities. Mr.

Blskner has two young children and the family enjoys our parks on a
reoular basis. The board was thrilled to have two willing and
co:mpetent citizens to choose from. Both candidates seemed to be a good

fit. After board discussion, based on the time commitiment and meeting
“availability, Swift moved, Sheean seconded, Passed Unanimously fo

recommend the City Commission appoint Jo Bowman to the Parks &
Recreation Board with a term expiration of December 31, 2014.

VanHorn moved to re-elect the current officers, Sheets as Chair and
Swift as Vice Chair. There was no second, the motion died. Sheets
explained to the board that she has enjoyed her time serving as the chair
and has learned a lot but feels that with other involvements that she has,
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DIRECTOR’S REPORT emmpiidusgudesi.

CORRESPONDENCE

REPORTS OF
OFFICERS, BOARDS
AND STANDING
COMMITTEES

UNFINISHED
BUSINESS

Horse Trail Ride
Services at Avalanche
Request

Parks and Recreation Commission

None

Park Inspections

Board Dlscussmn Board members I(uhn and Swift walked the

more trail separatlon could’ be created frorn the walking trail and disc
golf course. Swift reported that while they were able to mark a trail that
prov1ded separation, it did not prOV1de one hundred percent separation
the full Iength There were twio areas that the trails crossed paths. Also,
to, achleve this some branch trimming and brush clearing should be
done. Kuhn was not able to attend the board meeting; however he
conveyed to recording secretary Brooks that he felt that the proposed
trail looks like it could work and there is very limited interaction

tween the cu:rrem and proposed trail area and trail uses. He felt the

Eionly;; way we were really going to know is to give it a try. He was

fortable moving forward and reco:mmendmcr this proposal to the
CltV Commission with the caveat that if there were issues that couldn’t
beresolved the City reserves the right to pull the plug. Parrish stated

~t{hat he was not able to get up to Avalanche to see the marked trail area
~since it has been marked. He expressed concerns over not having total
‘separation and it interfering with the current uses. Without seeing it, he

was not in favor of moving forward with a recommendation at this time.
VanHorn stated that she has heard nothing but positive feedback
regarding the proposal and thinks it could be a good thing for the
community. She also agreed that we won’t know until we try it and it
can be rescinded at anytime. Recording Secretary Brooks added that she
was in attendance the day of the ride as a walker on the trail and stated
that it was not intimidating to encounter the horses on the trail. You

1S}
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could here them coming before you actually saw them. Tt was nota
surprise encounter that caught you off guard. Two members of the
Boyne Valley Disc Golf League stated they didn’t see a problem with
trying it and does not believe it will interfere with the use of the course.
Meeder stated that he has not been able to walk the course since the new
trail has been marked but trusts that board members Swift and Kuhn
used good judgment when walking it with Don and Becky and believes
they would not recommend it if they didn’t feel it had merit.

| Meeder moved, Bowman seconded to request Don & Becky better mark
H*MOTION the proposed trail and recornmenc} lthe proposal of horse trail rides at

Avalanche from Boyne Valley Equine to the: C1ty Commission for
consideration and approval atitheir Iune 118 meetmc

Discussion -~ Parrish was still not comfortable mak ]

recommendation without personally viewing the marked: proposed
trail. Brooks informed the board they. could wait a few days to give the
board the opportunity to walk the trail’ and then either hold a special
meeting to further chscuss‘and make a recommenda’oon but it would
not go to the city comimissior tﬂ their ]une ’7:3&1 meetmcr If a special

meetmo it would: not go before the comxmsswn until July 23+,

Motion approved SIx YES and one NO

Parks and Recreation Commission
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	1.  Call to Order and Pledge of Allegiance
	2. Roll Call
	3. Consent Agenda
	A. Approval of the May 28, 2013 Regular City Commission meeting minutes as presented
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