
 
 
 

BOYNE CITY 
CITY COMMISSION REGULAR MEETING 

Boyne City Hall 
319 North Lake Street 

Tuesday, February 10, 2015 at Noon 
 
 

1. CALL TO ORDER AND PLEDGE OF ALLEGIANCE 
 
2. ROLL CALL 
     
3. CONSENT AGENDA 

The purpose of the consent agenda is to expedite business by grouping non-controversial 
items together to be dealt with by one Commission motion without discussion.  Any member of 
the Commission, staff, or the public may ask that any item(s) on the consent agenda be 
removed and placed as the last item under new business to receive full discussion.  Such 
requests will be automatically respected. 
 
A. Approval of the January 27, 2015 City Commission regular meeting minutes as presented 
B. Approval to appoint Rose Rau to the Board of Review for a three year term expiring on 

January 31, 2018 
C. Approval to contract with C2AE for bid and construction engineering services for the Lower 

Lake Storm Outfall project in the amount of $9,750 and authorize the City Manager to 
execute the documents 

D. Approval of a mutual aid agreement with the Jordan Valley Emergency Medical Service 
Authority  

E. Approval to support and endorse the 2015 Boyne Thunder event to be held July 9 – 12, 
2015 support the application to the Liquor Control Commission for a special license for the 
sale of beer, wine and spirits on the premises; and authorize City staff to work with the 
Boyne Thunder committee on needs and issues that may arise as event plans move 
forward 

 
4. HEARING CITIZENS COMMENTS (on non-agenda items; 5 minute limit) 
 
5. CORRESPONDENCE 
 

A. Correspondence from Leslie M. Neilson regarding fluoridated water usage in baby 
formula preparation. 

B. Correspondence from Patrick McGow of Miller Canfield discussing their scope of 
services as bond counsel related to the City Facilities Improvement project 

 
6. CITY MANAGER’S REPORT 
 
 A. Check presentation to the Boyne Valley Garden Club 
 
7. REPORTS OF OFFICERS, BOARDS AND STANDING COMMITTEES  
   
 A. Draft Minutes of the January 5 2015 Parks and Recreation Board Meeting 
 B.        Draft Minutes of the January 8, 2015 Main Street Board Meeting 
            C. Draft Minutes of the January 15 2015 Airport Board Meeting 
 D.        Draft Minutes of the January 19, 2015 Planning Commission Meeting 
 



 
 
 
 
8.  UNFINISHED BUSINESS  
 
 A. City Facilities Bond Proposal 

 Consideration to approve a resolution provided to place on the May 5th ballot 
the Boyne City Facility Improvement Proposal and authorize the City Clerk / 
Treasurer to submit it to the County Clerk prior to the 4:00 p.m. deadline and 
authorize City staff to take appropriate steps to inform the public of the election 
and the issues 
 

9. NEW BUSINESS      
 

 A. Water/Wastewater Superintendent Confirmation  
Consideration to confirm the appointment of Mark Fowler as Water/Wastewater 
Superintendent for the City of Boyne City 
 

 B. Veterans Park Pavilion  
Consideration to authorize staff to 1) continue to refine and develop plans for 
the pavilion to keep the project moving forward, 2) support budgeted funds in 
the upcoming 2015/16 budget that would be used to match potential grants, 3) 
start applying for grants and soliciting contributions with a goal to hire a 
consultant and start construction as soon as it is financially feasible 
 

10. GOOD OF THE ORDER 
 
11. ANNOUNCEMENTS 
 

• The next regular City Commission meeting is scheduled for Tuesday, February 24, 
2015 at noon 

 
 12.       ADJOURNMENT 
 
 
 
Individuals with disabilities requiring auxiliary aids or services in order to participate in municipal meetings may 

contact Boyne City Hall for assistance: Cindy Grice, City Clerk/Treasurer, 
319 North Lake Street, Boyne City, MI 49712; phone (231) 582-0334 
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JANUARY 27, 2015 
REGULAR MEETING 
 
 
CALL TO ORDER 
 
 
 
 
 
 
 
 
 
 
 
 
EXCUSE MAYOR GRUNCH 
 
 
 
 
 
 
 
 
 
CONSENT AGENDA 
MOTION 
 
 
 
 
 
 
 
 
 
 
 
 
CITIZENS COMMENTS 
 
CORRESPONDENCE 
 

RECORD OF THE PROCEEDINGS OF THE REGULAR BOYNE CITY 
COMMISSION MEETING DULY CALLED AND HELD AT BOYNE CITY 
HALL, 319 NORTH LAKE STREET, ON TUESDAY JANUARY 27, 2015

Mayor Pro tem Towne called the meeting to order at 7:00 pm followed by 
the Pledge of Allegiance.

Present:  Commissioners, Mayor Pro-Tem Towne, Commissioner Gaylord, 
Laura Sansom and Tom Neidhamer 
 
Absent:  Mayor Grunch 
Staff:  Michael Cain, Barb Brooks, Andy Kovolski, Scott McPherson, Jeff 
Gaither, Kevin Spate, Syrina Dawson, Dennis Amesbury, Michelle Hewitt, 
Deb Chavez and Karen Seeley 
 
Others:  There were 29 citizens in attendance including representatives 
from the Petoskey News Review, 7&4 News and the Boyne Gazette. 

2015-01-005 
Moved by Towne 
Second by Gaylord 
 
To excuse Mayor Grunch from attending today’s meeting 
 
Ayes:  4 
Nays:  0 
Absent: 1, Mayor Grunch 
Motion carried 

2015-01-006 
Moved by Sansom 
Second by Gaylord 
2015-01-006A 
Approval of the January 13, 2015 City Commission Facility Work Session 
meeting minutes as presented 
2015-01-006B 
Approval of the January 13, 2015 Regular City Commission meeting 
minutes as presented 
 
Ayes:  4 
Nays:  0 
Absent: 1, Mayor Grunch 
Motion carried 

None 

Correspondence from Plunkett & Cooney regarding Michigan Open 
Meetings Act 
Correspondence from State of Michigan Dept of Licensing & Regulatory 
Affairs regarding transfer of ownership of 2014 Resort Class C & SDM 
License for Friggy’s Sobo Pub LLC  
Correspondence from Leslie M. Neilson regarding use of fluoride in the 
City of Boyne City’s water system 
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City Manager Cain reported: 
• Appointed John Drury to the Housing Commission. 
• The ice pole failed and broke off; we will keep the shorter section. 
• Last Friday we received the executed grant agreement from the 

MEDC for the Boyne Mountain sewer project 
• The Charlevoix County Summit was well attended 
• Today we received our MDEQ revised permit for the Lower Lake 

Street outfall project and we are waiting on the Army Corp of 
Engineers 

• We are making progress with hiring a Main Street Manager 
• Interviewed a candidate for the Water/Wastewater position 

The December, 2014 Financial Statement were received and filed. 

None 

City Manager Cain reviewed his memo with the Commission.  On January 
13th the City Commission held a work session to get an update from our 
facilities consultant, Ray Kendra of Environment Architects, on the status 
of the proposed North Boyne DPW facilities design and also talk about 
overall funding options.  At that time it was reported that we should be 
able to pay the estimated $2.6 million dollars for the new DPW facilities 
out of existing savings.  Discussion on options for funding the rest of the 
proposed facilities to house other City Departments (Fire, Ambulance, 
Police and the rest of the City Hall operations) that would remain housed 
on the City Hall complex site.  Three main options for funding the balance 
of the City facilities were discussed 1) Use future savings going forward. 
2) The City could raise the existing millage level to the maximum amount 
possible that does not require a public vote. 3) Take a millage increase 
ballot measure to the voters at some future election.  In calculating what 
millage rate would be required to the fund the project, which is estimated 
at $7 million, Paul Stauder, the City’s financial consultant, estimated it 
would be a twenty year levy of 2.7 mils the first year and 2.3 over the 
term.   Cain also touched on millage history, future cost increases, the low 
cost of money at this time, and increased utility costs for the building we 
have at the present time.  The board received a City Facilities Information 
fact sheet to better clarify frequently asked questions. (received and filed)  
Ray Kendra reviewed the process of how we got to the two options that 
are being considered.  Phase one; moving the DPW to North Boyne.  
Phase two; City Hall complex (including Fire, Ambulance and Police).   
 
Staff Comments:  None 
 
Citizens Comments:  Lori Meeder; 322 E Cedar Street:  I would like to 
voice my support of a bond issue to rebuild the city hall complex.  We 
have a beautiful and historic town and we have taken such care and 
strategic measures to rebuild our downtown district to its historic integrity.  
Our city complex that sits on our beautiful Lake Charlevoix shoreline and 
should be the pride of our community is old, outdated inefficient and not 
very appealing.   It is at a point where more and more operating dollars 
will need to be spent to band aid the structure, the roof and the 
mechanical equipment not to mention the cost of utilities.  With interest 
rates at historic lows, construction costs down due to lower energy prices 
and the efficiencies that can be achieved in completing a project in one 
phase create the perfect storm to do this now.  This is our opportunity to  

CITY MANAGERS REPORT 
 
 
 
 
 
 
 
 
 
 
REPORTS OF OFFICERS, 
BOARDS AND STANDING 
COMMITTEES 
CITIZENS COMMENTS 
 
City Facilities Financing 
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invest in our future.  This will only add to the overall appeal of our town.  
The new economy principal has proven that if you crate a wonderful 
sense of place that appeals to talented people and workers, you will build 
a vibrant and economy and community.  This is an opportunity to do that. 
Eleanor Stackus; 417 Front Street: I have been a part of the City for the 
last twenty years as a commissioner and mayor).  This isn’t the first time 
this has been on a City Commission agenda.  I think its time we move 
forward and I agree with Lori 200%.  I hear comments about the city all 
the time it’s beautiful.  I was Mayor for ten years.  I did all of the Mayor 
exchanges, and saw all of the departments and what they had.  I was 
impressed by several of the cities.  But when they came here, I refused to 
take them through the DPW, Police and Fire departments.  There is no 
space, no room, you need to make a decision and move forward and do it 
all at once.   I encourage everyone here to go though those building and 
see what they look like. 
Ward Collins; 132 Silver:  I’ve only been a resident for a couple of years, 
but have been coming up here for decades.  I have always been 
impressed how the city updates itself continuously, especially the Main 
Street program; they have made us one of the gems on the lake here. 
I don’t think anybody is very proud of this facility.  It’s falling apart and 
desperately needs to be replaced.  I think the city and the commission has 
done a very good job at advertising the need for a new facility.  I 
encourage you go ahead with the millage and get the job done, its time to 
take it to the voters.  
 
Scott MacKenzie; 847 W. Division:  I concur that improvements need to 
be made; my one concern is that for sixteen years at all of our community 
gatherings we talked about where city hall should be. Consistently it was 
moving city hall off the waterfront, and all of a sudden things changed, I 
am assuming it is probably because we couldn’t find anywhere else to put 
it.  Regardless of that, I concur 100% that DPW needs new facilities.  
I love this design concept but keeping in mind what the public has been 
saying for all of those years about the views and water front it should be a 
minimal a foot print as possible to preserve the integrity of the beauty of 
what we have on our shorelines.  I like this; I like the DPW being moved 
off the waterfront. I am in favor of the millage and in favor of doing it right 
with the best foot print and design to keep up with what we are doing with 
this town.  It needs to be a model of expertise for this community. 
Leslie Nielson; 119 Water Street:  When I first moved here, I got involved 
with the Chamber and shortly thereafter we started the Main Street.  
During that time, I know that at least two or possibly three Market Studies 
were preformed.  Each of these studies said these facilities need to get off 
this land ASAP, they do not belong there.  It is prime property to do 
whatever we choose to with.  I agree with Scott, yes we need something, 
but it doesn’t belong here. 
 
Mark Brzezinski; 122 W Court Street:  Is this the final location?  Where 
there other sites reviewed for potential locations?  City Manager Cain 
explained that about three years ago, there was a very extensive public 
process of all city property we had and all public property available.  We 
looked at the Consumers Energy building, at Rotary park, and maybe 
moving a portion to State Street at the Ed’s Electric building. We also 
looked at the Industrial Park.  We spoke to our emergency services that 
not only service Boyne City, but our neighboring communities as well.  We 
took into consideration the crews and how far they would have to travel  
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and we kept coming back to this site, which is centrally located for 
everything except the DPW. We could not come up with another viable  
location and we tried. 
 
Jim Bauman; 1119 West Street:  As you look at the map, look at the 
blocks and miles of lake front we have.  Why not give up a couple 
hundred yards for a show piece for city hall, a place where we have 
important community meetings. You tried to find other places, how long 
are we going to wait?  That will make the cost higher.  I don’t know if we 
can get 2.7 mills passed, that’s going to be a tough sale.  You’re going to 
raise the price if you buy ten acres somewhere else.  I think this is a great 
design and you have shown your conservative financial nature by saving 
2.5 million dollars to pay cash for the DPW building and getting that off the 
water front.  I think it’s a great plan and you should go for it. 
Becky Harris; 1296 Marshall Road:  I have come around to believe this is 
the best place for City Hall.  At first I thought I shouldn’t be here.  When I 
think about where it should go, I couldn’t come up with anything.  I spend 
a lot of time here, and it should be downtown.  My husband and I support 
it, and I think we need to do it all at once. 
 
Lori Meeder:  What is the square footage of the new building versus what 
we have now?  The existing city hall is 14,711 square foot and the 
existing DPW is 14,711 square foot, for a total of 28,000 square feet.  The 
new building will be about the same, but compressed in two stories, which 
makes the structure foot print less than what is existing now. There is a lot 
more open space.  Moving the new building closer to the street opens up 
the view corridors.  The preliminary parking lot we have proposed came 
from the city input sessions where a lot of people said there is inadequate 
parking to service the park.  So this area will service the park and also 
opens up that area of the water front that is not being used behind the ball 
park. The drive view of the fire hall is going to have glass doors, so you 
will be able to see through them.   
 
Scott MacKenzie:  How green are we looking at with the design?  Every 
thing that we do, will be at least 20% better efficiency than what we have 
today.  How does this fit into the Veteran’s Park design?  All of that 
information was presented to Ray and the groups that were working on 
that.  This basically moves the building to the road front and leaves the 
area behind it open.  City Manager Cain explained that when we started 
this process, a lot of other processes were going on like the pavilion and 
talk about the ball fields and the Commission instructed Ray to focus on 
the facilities only at this time.  We will be doing less on the waterfront so 
there will be more opportunities in the future.   
 
Ward Collins:  I encourage you to put the building on this site. With the 
DPW moving, that beautifies the land itself.  You have kept it off the 
lakefront, so the lake front is still available for people to enjoy.  The 
emergency vehicles should be in the center of the city. 
Lori Meeder:  In looking at the site plan, all that parking doesn’t look as 
appealing, and I don’t think it will to other people.  Maybe we could 
minimize the parking.  Becky Harris suggests doing some green 
landscaping with the parking lot. 
 
Mark Brzezinski:  The tax increase part of that you could increase with a 
non vote by .9 mills correct? Or a 2.7 millage increase vote?  Yes.  If it  
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comes that the millage is not passed, then what?  Then it would have to 
come back to the City Commission and the City Commission would have 
to discuss with the staff, and step back and take a look at why it didn’t 
pass, and how to proceed in the future. 
 
Scott MacKenzie:  If you do get a clock, get one that works.  City Manager 
Cain explained that the historic clock has been preserved, and is in a 
secure place and many of our discussion points has been to have it 
restored.  The budget doesn’t include clock restoration, but we will have 
the facility there to house it and may be eligible for grant funds. In addition 
the tower is designed to be used for hose drying also.  Right in front of the 
building, you will see that the old La France is on display.  We are coming 
up on the 100 year anniversary of their first motorized piece of equipment 
and is a big piece of Boyne City’s history. 
 
Board discussion: 
Commissioner Neidhamer:  I appreciate the comments.  I believe we 
should go to the vote of the people in May for the 7 million dollars to 
complete a new city hall to include fire, ambulance, police and museum. 
We are wasting money on rent, utilities, and efficiencies.  The ingress and 
egress for the fire department is not a good situation.  We will spend 
millions putting a band-aid on this building; I think we should start right 
from scratch.  This is the best time to do it financially.  We have had many 
studies and been doing this too long.  We have all been in agreement to 
keep continuing forward to study this.  We don’t need another study; we 
have enough information to make a decision.  I like the location here, 
traditionally, you look at towns across the country, and the city hall is 
centrally located.  The response time is much better being centrally 
located, and they will be exiting off of Lake Street, which is safer.  It is 
long over due to do our part to build a facility that we can be proud of for 
the fifty to eighty years.  We have all the information to bring it to a vote in 
May.  If we wait until November, we could potentially leave it to another 
commission, as there are two of us whose terms are up in November. 
 
Commissioner Gaylord:  I have been consistent on the topic as far as the 
need.  This facility does not serve the public the best as it could and does 
not represent Boyne City as it has been and continues to be.  I respect 
everyone’s opinion of where is should be.  This should always be the 
place for the facility.  The location opens up the green space.   In my 
opinion the emergency services should all be together and centrally 
located.  It is services for the citizens, and how best to deliver those with 
the staff and the equipment.  The concept of this project is on sound 
footing.  How do we want to pay for it and how do we want to proceed?  
Present the facts, the design, the needs and the financial aspects, and let 
the citizens decide how to proceed.  As far as the need, I am behind this 
100%.  The citizens will decide how we proceed. 
 
Commission Sansom:  I am in favor of this.  The design is attractive; it is 
important to have the facilities in central location and is closer to the street 
than the water front.  I am in favor however we can do it. 
 
Mayor Grunch via telephone call:   We have to be mindful of who our 
customer is.  Our services go beyond the city limits.  We have six  
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townships that we provide fire and ambulance for.  We need to keep this 
operation together and in order to do that we need good response time for 
our emergency services, and where city hall is right now is the best place 
to do that.  I am in support of putting it to a vote of the people. 
 
Mayor Pro-tem Towne:  It is time to move forward.  There is definitely a  
need for new facilities.  I support the millage rate for the project; leave it 
up to the citizens to decide.   
 
2015-01-006          
Moved by Neidhamer 
Second by Sansom 
 
To direct staff to prepare ballot language for a vote of the people for the 
May 5th election in a measure to raise the 7 million dollars as outlined by 
our financial advisor.  With a final review February 10th at a noon meeting.  
Change the February 10th meeting to a noon meeting to review the 
language in time to submit it to the County Clerk by the 4:00 p.m. 
deadline.  
 
Board discussion:  City Manager Cain said that we can work together with 
our financial attorneys and bond consultants to get the proper language 
and get to you at the February 10 meeting.  We can our financial 
consultants available at that meeting in case the commission has any 
questions at that time. 
 
Commissioner Gaylord:  Moving the final decision to the noon meeting on 
the 10th, is the appropriate thing to do.  There is large number of media 
here and that gives them some time to give out the FAQ information and 
the financials and will give the citizens additional time to weigh in., either 
by coming to the meeting or contacting city staff or the commissioners. 
 
Ayes:  4 
Nays:  0 
Absent: 1, Mayor Grunch 
Motion Carried 
 
Commissioner Neidhamer:  I have a question for Ray or possibly Mike; 
Anticipating less utilities and not paying rent for the ambulance building, 
the money saved could potentially reduce the debt or pay if off sooner?  
That is something we might want to talk to our bond council about.  We 
may be able to pay our loan off sooner 
.   
Commissioner Gaylord:  I’m going to present that, so the citizens know 
that if we save as we go we could pay the loan off sooner.   
 
Commissioner Neidhamer:  In regard to our Ambulance and Fire services, 
we service the townships and the millage rate will not fall on them, is there 
anyway to establish some kind of income from the townships to help pay 
for this?  Ideally that is something that is built into the rates we charge 
them.  In some respects they are already paying for some of the facilities. 
But we also don’t to price ourselves out of a contract either. 
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Court Street Engineering 
Services Amendment 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MOTION 
 
 
 
 
 
 
 
 
National Trust for Historic 
Preservation Grant 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

DPW Supervisor Andy Kovolski explained that Court Street from Lynn 
Street to Park Street and North Lake Street from Lynn to Court is in dire 
need of reconstruction.  The road project in in line to received funding thru 
MDOT Local Agency Task Force in 2015.  This is the same funding  
stream utilized for the Division Street Project.  During engineering work for 
the project it was determined that the existing 18” storm pipe that runs  
from the retention pond at the intersection of N. Lake and Lynn Streets is 
undersized.  In order to handle 25 or 100 year storm it needs to be  
upsized to a 24” pipe.  Along with the upsizing the pipe, I asked them to 
realign the pipe route to alleviate the slight backflow condition caused 
where it currently merges with the East Michigan Storm pipe.  The 
proposal from C2AE covers Design Engineering and Construction 
Engineering.  They propose to complete this work for a cost of $12.500.   
 
Staff Comments:  City Manager Cain stated that if we don’t fix this now it  
will be another Douglas Street and we will be dealing with it after the fact. 
We should do it now and add it to the grant. 
 
Board Comments:  Commissioner Gaylord:  If were going to do it, lets do 
it right, it falls under the 80% grant match.  Fix the problem before it starts.  
I am in full support. 
 
Commissioners Neidhamer and Sansom and Mayor Pro-Tem Towne are 
all in support. 
 
Mayor Grunch-via telephone is in support.   
 
2015-01-007          
 
Moved by Gaylord  
Second by Sansom 
To approve the contract amendment with C2AE for Engineering Services 
in the amount of $12,500 and authorize the City Manager to sign the 
required documents. 
 
Ayes:  4 
Nays:  0 
Absent: 1, Mayor Grunch 
Motion Carried 

Barb Brooks, Executive Assistant explained that the Marketing Committee 
which is a subcommittee of the Main Street Program has been exploring 
the idea of expanding the community’s downtown walking tour that has 
been discussed at previous Main Street meetings.  Currently there is a 
brochure that ties with a handful of our historic building in the downtown. 
The committee is proposing to build on what we currently have, make it 
more accessible, more appealing and highlight more buildings in the 
historic areas or events.  People will pick up a brouchure that includes a 
map and listing of the buildings and sites included in the tour and a QR 
code that links to an audio description and history of each.  The purpose 
of the project is to 1) preserve and share our downtown history with 
residents and visitors 2) offer another activity that can be done any time 
and at varying interactive levels 3) attract visitors 4) fulfill expectations for 
historical preservation as a Main Street community. 
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MOTION 
 
 
 
 
Good of the Order 
 
 
 
Adjournment  
 
MOTION 
 

The Nation Trust for Historic Preservation offers a competitive grant and  
is intended to encourage preservation at the local level by providing seed 
money for preservation projects.  The grant requires an equal match from 
the community.  The estimated project cost is $6000.  Main Street 
currently has $3,000 earmarked in their budget for this project which will 
cover the match if we are successful. 
 
Citizens Comments:  Scott MacKenzie:  I encourage the commission to 
move forward and educate the kids on the history of where they live. 
Commission Comments:  All commissioners are in full support.  
                                                        
2015-01-008          
Moved by Gaylord  
Second by Sansom 
 
To approve the request to submit a grant application to the National Trust 
for Historic Preservation in the amount of $3000 on behalf of the City and  
authorize the City Manager to sign the necessary documents to 
implement the grant if we are selected.               

Commissioner Sansom said she is noticing quite a few pot holes in town. 
City Manager Cain said to let the DPW know of any pot holes in town. 
The next regular City Commission meeting will be Tuesday, February 10, 
2015 

 
Moved by Mayor Pro-tem Towne seconded by Commissioner Gaylord to 
adjourn the regular City Commission meeting of Tuesday, January 27, 
2015 at 8:50 p.m. 

 
 
 
 
_________________                    _________________________ 
Gene Towne                                    Karen Seeley 
Mayor-Pro Tem                                Deputy Clerk  
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Approved:    
 
 

MEETING OF  
JANUARY 5, 2015 
 

RECORD OF THE PROCEEDINGS OF THE REGULAR BOYNE CITY 
PARKS AND RECREATION COMMISSION MEETING HELD AT 
6:00 P.M. AT CITY HALL ON THURSDAY, JANUARY 5, 2015. 

 
CALL TO ORDER Meeting was called to order by Chair Sheean at 6:00 p.m. 

 
ROLL CALL 
 
 
 
MEETING  
ATTENDANCE 

Present: Mike Sheean, Heath Meeder, Jo Bowman, Darryl Parish, Jerry 
Swift, Marie Sheets and Gail VanHorn 
 

Absent: None 
 

City Staff: Streets/Parks & Recreation Superintendent Andy Kovolski 
and recording secretary Barb Brooks  

 

Public Present: None 
 

 
 

APPROVAL OF 
MINUTES **MOTION 
 
 
CITIZENS COMMENTS  
(on non-agenda items) 
 
DIRECTOR’S REPORT 
 
 
 
 
 
CORRESPONDENCE 
 
REPORTS OF 
OFFICERS, BOARDS 
AND STANDING 
COMMITTEES 
 
 
 
 
 
 
 

 
Swift moved, Meeder seconded, PASSED UNANIMOUSLY, a motion 
approving the December 4, 2014 meeting minutes as corrected (change 
Gail VanHorn to Jo Bowman under board reappointments). 

 
None 

 
Kovolski reported that Avalanche is open for winter activities and the 
warming house opened over the holidays.  There has been a lot of 
positive feedback regarding the fireplace. Jerry Douglas, Jenny Douglas-
Cooper and Logan Orbin have been hired to work at the warming house 
this season.   

 
None 

 
Park Inspection Reports – No reports  
 
Disc Golf Update – No report but they are still working on their long 
term vision and plan and inquired about when the old baskets would be 
available for purchase or bid. 
 
Trail(s) Updates – No new updates 
 
Dog Park Update – The park is still being used regularly. 
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UNFINIHSED 
BUSINESS 
 
Recreation Master Plan 
 
 
 
 
 
 
 
 
 
 
 
 
**MOTION 
 
 
 
 
 
Board Member 
Reappointment 
 
 
 
**MOTION 
 
 
NEW BUSINESS 
 
February Meeting Date 
 
 
**MOTION 
 
 
 
Board Member 
Application(s) 
 
 
**MOTION 
 
 
 

 
A draft version of the Recreation Plan was included in the agenda 
packet for board review.  The input from the public input sessions and 
other key elements has been incorporated into the draft plan and is 
ready for public review.  Recording secretary Brooks indicated that as a 
requirement of MDNR / Waterways funding, more information 
regarding the marina will have to be incorporated into the plan.  She 
will work on assembling all of the required elements but suggested in 
the meantime to move forward with the current draft and an 
amendment to the plan to include the marina and boat launch can be 
submitted at a later time if it doesn’t get incorporated in the draft.   
Board Discussion – The board discussed and reviewed the overall draft 
plan and felt that all of the items discussed had been captured.  The 
board also agreed that the marina is an important component of 
recreation and while it is discussed in the current recreation plan, more 
documentation and detail would be helpful to add but didn’t want to 
see the proposed schedule get delayed by trying to incorporate all of the 
required components now; and amendment might be the easiest way for 
the sake of time.  VanHorn moved, Swift Seconded, PASSED 
UNANIMOUSLY a motion to release the draft plan for public review 
and comment and schedule a public hearing for February 12, 2015. 
 
Board members Bowman, Swift and Sheean were reappointed to serve 
another term at the December meeting.  Meeder’s term also expired in 
December; however, he was absent from the December meeting so the 
board postponed his reappointment.  Meeder stated that he is interested 
in continuing to serve on the board.  Swift moved, Sheets seconded, 
PASSED UNANIMOUSLY to recommend the City Commission 
reappoint Meeder to a four year term expiring December 31, 2018 

 
 
The board agreed to postpone the February 5, 2015 regular meeting and 
hold it on February 12 so it coincides with the Recreation Plan public 
hearing.  VanHorn informed the board she would not be able to attend 
the meeting as she will be out of town.  Meeder moved, Sheets 
seconded, PASSED UNANIMOUSLY a motion to postpone the 
regularly scheduled February 5th meeting to February 12th at 6 p.m. 
 
A new board member application was received from John Drury.  
Patrick Patoka, who submitted an application in November, was in 
attendance.  The board had the opportunity to ask Mr. Patoka a few 
questions about his background and interests and felt that he was a 
good fit for the board.  VanHorn moved, Bowman seconded, PASSED 
UNANIMOUSLY a motion to recommend to the City Commission the 
appointment of Patrick Patoka to fill the vacancy left by the resignation 
of Bill Kuhn for term expiring December 31, 2016. 
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NEXT MEETING 
 
 
ADJOURNMENT 

 
 
The next regular meeting of the Parks and Recreation Board is 
scheduled for Thursday, February 12, 2015 at 6 pm at City Hall. 

 
The January 5, 2015 meeting of the Parks and Recreation board was 
adjourned at 6:30 p.m.   
 
 
 
 
                                                         _________________________________ 
                                                         Barb Brooks,  Recording Secretary 

 



 

 
-  
 
 
                                          
                                                                                                                                                                                                                                                      
                                                                                                                                                                                   
                                                                                                                          Approved: _________________ 
   

Meeting of 
January 8, 2015 

MINUTES OF THE BOYNE CITY MAIN STREET BOARD REGULAR 
MEETING HELD ON THURSDAY JANUARY 8, 2015 AT 8:30 A.M. CITY 
HALL, 319 NORTH LAKE STREET 
 

Call to Order Chair Swartz called the meeting to order at 8:32 a.m. 

Roll Call 
 
 
Meeting 
Attendance 
 
 
Approval of Minutes 
MOTION 
 
 
Citizens Comments 
 
Main Street Committee 
Reports 
 
 
 
 
 
 
 
 
 
 
 
 
Managers Report 
 
 
Unfinished Business 
 
 
 
 
 
 
 
 
 
 

Present:        Jodie Adams, Michael Cain, Michelle Cortright, Jim Jenson, Larry           
                     Lenhart, Rob Swartz, Pat O’Brien Robin Berry Williams and 
                     Ben Van Dam 
Absent:         None 

  City Staff: Assistant Planner Annie Doyle and Recording Secretary Karen Seeley 
Public:          One 

 
Adams moved O’Brien second PASSED UNANIMOUSLY to approve the 
December 4, 2014 minutes as presented. 

 
None 

 
Team Boyne:  One of the top priorities from the Chamber planning session was to 
work with Main Street and Team Boyne on business recruiting to fill our vacant 
storefronts.  There were 36 retention surveys completed with some business 
concerns.   
Organization:  Boyne Thunder update:  The event will be similar to last year, 
capping the amount of boats to 100.  They are looking for a volunteer for the meal 
planning.  There will be a Boyne Thunder meeting in two weeks and things will start 
to ramp up. 
Design:  In addition to the minutes included in the agenda packet, Doyle reported 
that the committee is discussing the kiosk, which is part of the Community Growth 
Grant.  Should it be refurbished or rebuilt. 
Promotions:  Winter Fest is January 24th.  They have moved the snow sculpting to 
Old City Park to keep people out of the wind. 

 
Main Street Manager Search update:  Cain reported that they have conducted two 
phone interviews and will do two face to face interviews on Monday January 12th. 
The position is open until filled.  

 
Michigan Main Street 2015 Services Requests:  At their November 6th meeting, 
the board reviewed a list of seminars that Michigan Main Street is offering, and 
indicated that they thought the Business Succession/Transition Application would be 
beneficial.  The applications are due January 9th by 4:00 p.m.  The board reviewed 
and discussed the other training available.  If we are chosen for this benefit, it would 
be at no cost to us.  Team Boyne is in favor of applying for the Business 
Succession/Transition also.  Cortright moved VanDam seconded to apply for the 
Business Succession/transition training offered by Michigan Main Street. 
 
 
Roll Call: 
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MOTION 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MOTION 
 
 
 
 
 
 
 
 
 
 
 
 
 
New Business 
 
 
 
 
MOTION 
 
 
 
Good of the Order 
 
 
 
 
 
 
ADJOURNMENT 
MOTION 
 
 
 
 
 
 

Ayes:  9 
Nays:  0 
Absent: 0 
Motion carried 
 
Board discussion regarding applying for training.  Business recruitment came up at 
the Chamber goal session.  The board thought this would be beneficial also; another 
option would be the Fund Development Plan.  With all the talk of changes in the TIF 
funding, this could also be beneficial. Cain moved Cortright seconded to apply for 
the Business Recruitment, unless that is the same training we had two years ago.  If it 
is a duplicate, then apply for the Fund Development Plan.  
We will ultimately be applying for two services. 
Do we have our priorities correct?  Yes we should plug the holes in our DDA 
first.   Our fund is stable enough this year at least. 
 
Roll Call: 
Ayes:  5 
Nays:  0 
Absent: 0 
Motion carried 
 
Board Retreat Update:  The retreat is scheduled for Wednesday, January 14 and 
the facilitator is concerned with going through this with just the board.  It would be 
more beneficial with a director.  The board concurred.  At this time the board has 
decided to postpone the 2015 board retreat. 
 
2015 Committee Schedule:  The design committee has not met in January to adopt 
their schedule.  When it is adopted, recording secretary will post the 2015 committee 
schedule. 

Organization Committee Recommendation to Main Street Board:  The OR 
committee received three applications for the two board terms that expired January 
18, 2015.  It is their recommendation that the board reappoint Pat O’Brien and Robin 
Berry Williams to the Main Street Board, and to reach out to the third applicant for 
committee involvement.  Jensen moved Adams seconded PASSED 
UNANIMOUSLY to recommend the City Commission reappoints Pat and Robin 
Berry Williams to the Main Street Board each to a four year term expiring January 
15, 2019. 

 
Cain reminded the board of the Main Street Conference in Atlanta Georgia in April, 
if anyone is interested.   
Williams suggested that we add more planter trees, at Boyne Avenue, the corner of 
State Farm and the Peninsula Beach area to tie those areas to the DDA. 
Becky Harris has resigned from the Design Committee and her replacement will be 
Haley Crick. 

 
Cain moved Lenhart seconded PASSED UNANIMOUSLY to adjourn the January 
8, 2018 meeting of the Boyne City Main Street Board at 9:37 am. 

 
 
                                                                
                                                   _________________________________ 
                                                    Karen Seeley, Recording Secretary 
 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

 



 
 

                                          
 
 
 
                  Approved: ___________ 
 

MEETING OF 
JANUARY 15, 2015 

RECORD OF THE PROCEEDINGS OF THE REGULAR MEETING OF THE
BOYNE CITY AIRPORT ADVISORY BOARD HELD January 15, 2015 

CALL TO ORDER Chair Schmidt called the meeting to order at 5:30 p.m. followed by the pledge 
of allegiance. 

Present: Richard Bouters, Jerry Schmidt, Oral Sutliff ,  
  Brian Harrington, *Rod Cortright 
 
Absent:, *Jim Kozlowski  * Larry Trumble *Bud Chipman*Leon Jarema 
*Ex Officio Members 
 
Citizens: Ron Ludgin 
Staff:  Airport Manager/City Manager, Michael Cain  
 
Sutliff moved Harrington seconded, PASSED UNANIMOUSLY to excuse  
Ed Hennessy. 

Sutliff moved Harrington seconded PASSED UNANIMOUSLY to approve 
the October 23, 2014 minutes as written. 

Grayling Temporary Military Operations Area MOA(see attached) 
This was reviewed by the board and no action required. 

 NONE 
 

A. Hangar Inquires/Leasing 
Currently, all City owned hangars are under long term lease. The City 
has a waiting list for hangars. 

B. Pre-Wedding Party: September 25, 2015 in Hangar B5 
1. The board reviewed and discussed a request for a Pre-Wedding 
Party in Hangar B5 on September 25, 2015. No objections were 
raised. 

C. Projects 
1. Property: The purchase of property from Boyne Area Gymnastics 
has been finalized.  

D. Budget Ideas for FY 2015-2016  
1. Moving portions of the Airport Security Fence. 
2. Runway Line & Number Painting 
3. Terminal Improvements: Drywall Ceiling/Lighting/Carpet 
4. Enclosure for the Courtesy Vehicle 
 
 

ROLL CALL 
 
 
ATTENDANCE 
 
 
 
 
 
 

EXCUSED ABSENCES  
MOTION 
 
APPROVAL OF MINUTES 
MOTION 
 
 
 
CORRESPONDENCE 
 
COMMITTEES/REPORTS 
 
UNFINISHED BUSINESS 
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NEW BUSINESS 
 
 
 
 
 
GOOD OF THE ORDER 
 
 
 
 
ANNOUNCEMENTS 
NEXT MEETING 
MOTION 
 
ADJOURNMENT 
 
 
 
 
 
 
 
 
 

E. Airport Courtesy Vehicle Update.  
1. Harbor House Publishers is donating a Ford Escort to the City 

      for use as an Airport Courtesy Vehicle.  
2. A policy for vehicle use is currently being written. 
3. The board would like to offer our appreciation to Harbor         
             House Publishers for this generous addition to the Airport. 
 

        F. Other: Nothing new at this time. 
  

A. Delinquent Fuel Bill  
1. A delinquent fuel bill was reviewed by the board. City staff is in 
the process of tracking down information as well as board member to 
look into this bill on the airport side. 

 
 

 
A. Fuel price is $5.24 per gallon as of October 24, 2014. 

      B.   Snow Plowing issues were discussed and Michael Cain will take them 
             to City staff. 
 
 

The next regular Airport Advisory Board meeting is scheduled for 
Thursday, February 26, 2015 at 5:30pm in the Airport Terminal.  
 
 
Chair Schmidt adjourned the Airport Advisory Board meeting at 6:18pm. 
 
 

 
 
 
 
Richard L. Bouters-Secretary________________________________ 
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Meeting of  
January 19, 2015 
 
Call to Order 
 
Roll Call 
 
 
 
Excused Absence(s) 
**MOTION 
 
 
 

Meeting Attendance 
 
 
 
 

Consent Agenda 
**MOTION 
 
 
Citizen comments on  
NonAgenda Items 
 

Reports of Officers, Boards 
and Standing Committees 
 

Unfinished Business 
 
 
New Business 
 
Project update from Glen 
Catt for 202 and 210 Lake 
Street 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Approved:      _______________________   
 
Record of the proceedings of the Boyne City Planning Commission meeting held at 
Boyne City Hall, 319 North Lake Street, on Monday, January 19, 2015 at  5:00 pm.

Chair MacKenzie called the meeting to order at 5:00 p.m. 

Present:    Chris Frasz, Jim Kozlowski, Jane MacKenzie, Lori Meeder, Tom   
Neidhamer, Aaron Place and Joe St.  Dennis 

Absent:     Jason Biskner (excused) and George Ellwanger 
 
201511902 
St. Dennis  moved, Place seconded, PASSED UNANIMOUSLY, a motion to excuse 
the absence of Jason Biskner 

City  Officials/Staff:        Planning  Director  Scott  McPherson,  City  Manager  Michael 
Cain, DPW Director Andy Kovolski, Executive Assistant Barb Brooks and Recording 
Secretary Pat Haver 
Public Present:    Seven, including  a member of the press 

201511903 
Place  moved,  Neidhamer  seconded,  PASSED  UNANIMOUSLY,  a  motion  to 
approve  the  consent  agenda;  approval  of  the  Planning  Commission minutes  from 
December 15, 2014 as presented.   

None 

None 

None 

Planning Director McPherson turned this portion of  the meeting over  to Glen Catt 
for  his  update  to  the  project.    They  are  hoping  to  break  ground  as  early  as  this 
spring.  Because the bus garage is on the historic registry, it must remain intact and 
one  level;  so have had  to  change  the design of  the drive  thru portion of  the plan, 
which has the drive thru window shifted more to the corner to accommodate 3 or 4 
cars in the queue lane which also has eliminated half of the parking planned down 
to 4. At the current time, no ATM is planned in the drive thru, just a teller window. 
With this reconfiguration, a vacant space has been created on the Lake Street side of 
approximately 2,500 sq  feet.   The  trash/dumpster  “corral” will have room  for  the 
residential trash and planned to be placed on the Front Street side of the complex. 
They are still looking at some sort of roof designs, and have the stair tower in place.  
The new design has eliminated 6 residential units from the overall plan.  Currently, 
this  revised  sketch  shows  on  each  of  the  second  and  third  levels  (5)  1  bedroom 
units and (5) 2 bedroom units.  The units on the north or Front Street side will have 
balconies with the possibility of a couple of the corner units with balconies on the 
Lake Street  side.   The  south  side does not  show balconies,  because you would be 
overlooking the bus garage roof.   Questions were raised from the board about the 
overhang  of  the  balconies  in  the  sidewalk  right  of  way  and  how  do  other 
communities handle them? Director McPherson is not sure if it can be done, so will 
be double checking.  The board also raised questions about available parking for not 
only  the  businesses  but  also  the  residential  tenants.  Glen  Catt  advised  that  is 
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Preapplication meeting 
for rezoning request for 
402 State Street 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Review proposed DPW 
facility at North Boyne 
 
 
 
 
 

something that they are still working out; and he does know that there will be some 
dedicated parking spaces, but has not figured out how to determine who would be 
getting  them  and  also where  to  put  barrier  free  parking  spaces.    Questions were 
asked about  the availability  for storage of bikes or other modes of  transportation.  
The team has not come up with anything as of yet, but Glen  feels  that  it  is a good 
idea so will get it incorporated, possibly utilizing some of the newly created vacant 
space.    The  development  team  is  also  attempting  to  bring  the  current One Water 
Street  project  and  this  project  together  due  to  some  possible  changes  in  the One 
Water project.   They have done some research, and feel that the interior units will 
be difficult to sell, so are looking at shifting a couple of things around and possibly 
creating additional parking in that area.  Their concern is that by shifting things up 
toward Front St. it may cut down a portion of the lake view corridor.  Some people 
met with the MEDC last week about the project, and they were quite pleased with 
the creative and imaginative use of space downtown, they were supportive because 
of  the  high  demands  of  affordable  rental  property,  and  this  proposed  project  has 
great  long  term potential  to  support  the downtown and community.   Because  the 
One Water Street project went  through a  conditional  re‐zoning process with a 1st 
and 2nd reading, any modifications that they are considering will need to come back 
in front of this board for review and consideration for recommendation, with final 
approval by the City Commission.  Glen Catt will take back to the development team 
the comments about setbacks, height, architectural designs, view corridor, parking, 
landscaping and signage, and is hoping to have something in front of the board by 
next month. 

Planning Director McPherson reviewed his memo in the agenda packet.   Local real 
estate  agent,  Dick  Knight  is  here  representing  a  client  who  is  inquiring  about 
rezoning  this parcel  in order  to use  it as a commercial kitchen.   There will not be 
any onsite food service, possibly an occasional pickup, but planning on just delivery 
out of the facility.  At the beginning there will only be a car or two, but more if the 
business  flourishes.    If  the  property  is  to  be  conditionally  re‐zoned,  the  City 
Commission  has  to  make  the  final  decision.    Because  this  is  zoned  residential,  a 
conditional rezoning for a specific use would need to be done, and if the use ceases, 
it  will  revert  back  to  its  natural  use.    It  does  not matter what  the  history  of  the 
building has been.   The applicant believes  the building  is structurally sound to do 
what they would  like however,  the board had some concerns about the neighbors 
having  to  deal with  the  smell  of  cooking  and  baking,  a  buffer  should  be  required 
between the business and neighbors, and they have stated that there will not be an 
open pit of any kind.  Prior to any approval, they will need to submit and go through 
a site plan review that some of these concerns can be dealt with.  Does it have basic 
amenities like water and sewer, electric and gas?  The parking areas will need to be 
paved.   Several members of  the board were not opposed to  the re‐use of  the  long 
standing vacant building and would like to see further details on what exactly will 
be  proposed  if  the  client  is  wiling  to  proceed.    A  couple  commissioners  were 
worried about the neighbors and if the business would fit in with the residential feel 
of the neighborhood.   

Public Works Director, Andy Kovolski facilitated the review of the preliminary plans 
for the DPW facility at North Boyne as submitted by Environmental Architects. The 
new  garage  facility  will  enable  the  department  to  put  all  of  the  vehicles  in  one 
location with added cold storage to get off season items that are stored all around 
the  city  in  one  location.    The  current  salt  barn  will  be  torn  down,  and  will  be 
constructed  behind  the  proposed  15,600  sq  ft  facility, which will  house  all  of  the 
vehicles,  equipment,  repair  bays,  locker  room,  office  space,  and  a wash  bay.    The 
plan is to begin breaking ground this spring.  The board had some general questions 
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**MOTION 
 
 
 
 
 
 
 
 
 
 
 
Review front yard 
setback requirements 
for Planned Industrial 
District 
 
 
 
 
 
 
 
Review draft of 2015 
Recreation Plan 
 
 
 
 
 
 
 
 
**MOTION 
 
 
Staff Report  
 
 
 
 
 
 
 
 
 

about  traffic  flow,  nearness  to  the  neighbors  with  extra  noise  when  trucks  are 
backing  up,  landscaping,  and  lighting;  however,  overall  thought  it  was  a  well 
thought  out  design  and  should work  for  the department  for many years  to  come.  
After review of the plans, motion by Place, seconded by Meeder to recommend 
to the City Commission the adoption of the presented preliminary site plans 
for  the  capital  improvement  of  the  North  Boyne  DPW  site  as  designed  by 
Environmental Architects. 
 
20151197C 
Roll Call: 
Aye:  Frasz, Kozlowski, MacKenzie, Meeder, Neidhamer, Place, and St. Dennis 
Nay:  None 
Absent:  Biskner and Ellwanger 
Motion Carries 
 
Place left at 6:46 pm 

Planning  Director  McPherson  reviewed  his  memo  in  the  agenda  packet.    At  the 
December meeting after discussion of the setbacks in the PID, the board wanted to 
further  review  the  setback  requirements  for  this  district  as  opposed  to  the  other 
districts  and  look  at  a  possible  reduction.    The  Regional  Commercial/Industrial 
District  is  20  feet,  General  Commercial  District  10  feet,  Central  Business  District 
there is none, and in the Planned Industrial District 50 feet with 25 feet as side yard 
setbacks.    A  lot  of  the  properties  in  the  PID  are  on  corners,  so  the  front  is  one 
setback and the sides are a different setback, however, still bordering a street.  After 
board review and discussion, it was decided to have some consistency in the district 
to  reduce  the  front  yard  setback  to  25  feet  and  have  staff  draft  language  for 
consideration at the next meeting. 

Planning  Director  McPherson  advised  the  board  that  every  5  years  it  is 
recommended  to  review and update  the Recreation Plan.    Included  in  the agenda 
packet was a draft plan for review and discussion.  Included in the main body of the 
plan were  sub  area plans  consisting of  the Waterfront Master Plan, Old City Park 
Master Plan, Avalanche Park Master Plan, Trail Town Master Plan and the Veterans 
Park  Master  Plan.    Chapter  3  includes  the  recreation  inventory  of  the  city  and 
chapter 5 has the Goals and Action plans including a capital improvement schedule 
for  2015  through  2019.    Long  term  suggestions  were  made  for  the  continued 
improvements of all of the parks and possible  ideas for future development of the 
old city dump located to the north of the city in Evangeline Township.  After board 
review  and  discussion, motion  by  Meeder,  seconded  by  St.  Dennis,  PASSED 
UNANIMOUSLY,  to  recommend  the  approval  of  the  2015  Recreation  Plan  to  the 
Parks and Recreation Commission. 

McPherson  reported  that  the  2nd  reading  for  the Central  Business  District  Drive 
Thru  Ordinance  Amendment  has  been  scheduled  during  the  City  Commission 
meeting on February 24th.  The city was successful in obtaining the Safe Routes To 
School  grant  however,  it  was  not  in  total;  the  Lewis  St.  sidewalks  and  the  rapid 
flashing  beacons were  not  approved.    The  city  has  been  awarded  the  Place  plans 
grant  that  we  applied  for  which  is  for  a  walkable  and  useable  spaces  plan 
development  from  Peninsula  Beach  down  to  Sunset  Park  and  eventually  into 
Veterans Memorial Park.   There will be MSU students assisting the city with these 
plans, and a staff kick off meeting has been set for February 16th.  There will be a Re‐
development Ready Community conference call on January 23rd, to receive feedback 
and  some  technical  assistance  to  finish up  this project  from  Jennifer Rentirik  and 
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Good of the Order 
 
 
 
 
 
Adjournment 
**MOTION 
 

Joe Meyers.   Staff attended  the Charlevoix County Zoning Administrators’ meeting 
last week. LIAA is working on water quality initiatives for all of the communities on 
Lake Charlevoix.                        

 

Damage to the airport fence was reported by possible stacking of plowed snow by 
one of the businesses in the Industrial Park.  City staff will check it out. 

The next meeting of the Boyne City Planning Commission is scheduled for Monday, 
February 16, 2015 at 5:00 pm in the Auditorium. 
 

 
201511910 
St. Dennis moved, Frasz seconded, PASSED UNANIMOUSLY a motion to adjourn 
January 19, 2015 meeting at 7:33 p.m. 
 

 
 
 

 __________________________________                          ____________________________________________      
Chair Jane MacKenzie                                    Pat Haver, Recording Secretary             
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CITY OF BOYNE CITY             MEMO 
 
 
To: Michael Cain, City Manager 

From: Barb Brooks, Executive Assistant 

Date: February 5, 2015 

Subject: Veterans Park Pavilion 
 
 
Citizens interested in the Veterans Park Pavilion project and City staff members have been meeting 
on a regular basis to determine the feasibility of renovating the current pavilion; looking at further 
refinement of plans for “Concept 2” and investigating ways to cover the cost.  
 
Design: Concept 2 utilizes the base foundation of the current pavilion and expands it to provide for 
additional amenities and accommodate a larger number of people. After reviewing all of the public 
input and researching grant opportunity specifications, we have asked the architect to incorporate a 
lower roof line and commercial kitchen components. Color scheme and specific details have not been 
discussed.  This would happen later in the planning process. 
 
Timeline: Construction should take about 4 – 6 months.  Professional services should commence at 
least 4 months prior to the start of construction to engineering shop drawings, final review and have 
time to bid the project. (It is possible this could start in 2015) 
 
Cost: The current estimate for the project is approximately $700,000 which would include final 
design, engineering, bid documents, construction and construction oversight. Federal and state grant 
opportunities have been identified as well as local resources.  Preliminary conversations have been 
ongoing with the MEDC who would be the main funding sources of the project. Attached is a draft 
spread sheet showing sources of potential funding, possible financial contributions and budget 
shortfalls / excesses. A citizens group, working through the Charlevoix County Community 
Foundation, is willing to organize a ‘Capital Campaign’ to provide financial support for the project.  
These dollars can be used as local match for grants we may receive. 
 
This project was reviewed by the Main Street board and they are in full support and unanimously 
voted to dedicate funds for the project.  It is also included the draft Recreation Plan that is working its 
way through the Parks and Recreation Board. Staff and members along with individuals who are 
working to make this project a reality fully understand that the City Commission is primary attention 
is on City facilities and we are striving to put together a financial package that would not encumber 
the City to remain focused on facilities. 
 
 
Recommendation: that the City Commission authorize staff to: 1) continue to refine and develop 
plans for the pavilion to keep the project moving forward, 2) support budgeted funds in the upcoming 
2015/16 budget that would be used to match potential grants. 3) start applying for grants and 
soliciting contributions with a goal to hire a consultant and start construction as soon as it is 
financially feasible 
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PAVILION RENOVATION REVENUE BUDGET
(Estimated Cost of Project = $700,000)

Fund/Grant Name Agency Source Grant Criteria Required
Match

Minimum Maximum 50% Match 25% Match

Farm to Food MEDC State Open

Construct, rehabilitate, acquire, expand or 
improve a facility for the support of a three 
to four season farmers market.

25% - 50%
of total 
project 350,000$  525,000$  350,000$   175,000$  

Approx. 
Required 
Match Funds

Main Street City MS Open 15,000$    30,000$    
Farmers Market City MS Open 30,000$    40,000$    
Parks & Rec P&R P&R/City Open 25,000$    35,000$    

70,000$      105,000$   City Match
GLE Peoples Fund GLE Local Feb / June / Oct 0 10,000$    10,000$   
Consumers Energy Local 0 10,000$    10,000$   
GT Band 2% grant Local June / Dec 0 7,500$      15,000$    
CCCF Grant Local March / Oct 0 3,000$      5,000$      
Crowd Funding / Private Local 2,000$      5,000$      
Spartan Stores 1,000$      1,000$      
Organizations

Eta Nu Local 500$         1,000$      
American Legion Local 500$         1,000$      

Kiwanis Local 500$         1,000$      
BV Lions Local 500$         1,000$      

Rotary Local 500$         1,000$      
Chamber of Commerce Local 500$         1,000$      

Mushroom Festival Local 500$         1,000$      
4th of July Local 500$         1,000$      

37,500$     54,000$    Private Match

457,500$  684,000$  107,500$    159,000$   
Total Estimated
Match Funds

(242,500)$ (16,000)$   (242,500)$  (16,000)$   (+ / -)
Funds would not be available until 2016 for these programs

USDA USDA Fed June ? 0 75,000$    100,000$  -$           -$          
Rural Business Dev. Fed 28-Feb 50,000$    100,000$  

Total 582,500$  884,000$ 

Financial Opportunity 
Range

Estimated Total Project Revenue
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	1. Call to Order
	2. Roll Call
	3. Consent Agenda
	3A. Approval of the January 27, 2015 City Commission regular meeting minutes as presented
	3B. Approval to appoint Rose Rau to the Board of Review for a three year term expring on January 31, 2018
	3C. Approval to contract with C2AE for bid and construction engineering services for the Lower Lake Street Storm Outfall project in the amount of $9,750 and authorize the City Manager to execute the documents
	3D. Approval of a mutual aid agreement with the Jordan Valley Emergency Medical Service Authority
	3E.Approval to support and endorse the 2015 Boyne Thunder event to be held July 9-12, 2015, support the application to the Licquor Controll Commission for a special license for the sale of beer, wine and spirits on the premises; and authorize City staff to work with the Boyne Thunder committee on needs and issues that may arise as event plans move forward

	4. Hearing Citizens Comments (on non-agenda items; 5 min. limit)
	5. Correspondence
	5A. Correspondence from Leslie M. Neilson regarding fluoridated water usage in baby formula preperation
	5B. Correspondence from Patrick McGow of Miller Canfield discussion their scope of services as bond consel related to the City Facilities Improvement project

	6. City Manager's Report
	7. Reports of Officers, Boards and Standing Committees
	7A. Draft Minutes of the January 5, 2015 Parks & Recreation Board Meeting
	7B. Draft Minutes of the January 8, 2015 Main Street Board Meeting
	7C. Draft Minutes of the January 15, 2015 Airport Board Meeting
	7D. Draft Minutes of the January 19, 2015 Planning Commission Meeting

	8. Unfinished Business
	8A. City Facilities Bond Proposal - Consideration to approve a resolution provided to place on the May 5th ballot the Boyne City Facility Improvement Proposal and authorize the City Clerk/Treasurer to submit it to the County Clerk prior to the 4p.m. deadline and authorize City staff to take appropriate steps to inform the public of the election and the issues

	9. New Business
	9A. Water/Wastewater Superintendent Confirmation - Consideration to confirm the appointment of Mark Fowler as Water/Wastewater Superintendent for the City of Boyne City
	9B. Veterans Park Pavilion - Consideration to authorize staff to 1) continue to refine and develop plans for the pavilion to keep the project moving forward, 2) support budgeted funds in the upcoming 2015/16 budget that would be used to match potential grants and 3) start applying for grants and soliciting contributions with a goal to hire a consultant and start construction as soon as it is financially feasible.
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