


















































 
CITY OF BOYNE 

COUNTY OF CHARLEVOIX 
 

Proclamation No. 2014‐XX‐XXX 

PROCLAM EEK OF  
 

ATION TO D E WESIGNATE TH
 

FEBRUARY 16 – 23, 2014  
AS 

GEEK THE LIBRARY WEEK 
 
HEREAS, The Boyne City Library opened in 1918 as one of the original Carnegie libraries W

and has served the region ever since, and 
 
WHEREAS, The Boyne City Library became the Boyne District Library in 1997, and 
   
HEREAS, The Boyne District Library was renovated and expanded from 4,000 sq. ft. to W

12,000 sq. ft. in 2001, with gift of $2.3 million from the Mary Peabody Foundation, and 
 
HEREAS, The Boyne District Library is open 64 hours per week:  M‐Th 9 a.m.‐8 p.m., Fri & W

Sat 9 a.m.‐5 p.m., Sun 1‐5 p.m., and 
  
HEREAS, The Boyne District Library is a Class 3 District Library (7,000‐11,999): serving a W

population of 7354, of which approximately half have library cards, and 
   
HEREAS,  The Boyne District Library covers the City of Boyne City; Bay and Evangeline W

townships; and parts of Eveline (25%) and Wilson (72%) townships, and  
 
HEREAS, The Boyne District Library’s Board of Trustees has seven members, W

representing the City and all the Townships, and  
 
WHEREAS, The mission statement of the Boyne District Library reads:  ‘The Boyne District 
Library is a friendly connection to a world of resources that engage, educate, and empower 
ver a lifetime." is a gateway to the world of ideas, open to all.  We provide access to a o
spectrum of resources that entertain, inform, and educate throughout a lifetime.’, and 
 
HEREAS, The Boyne District Library circulates approximately 100,000 items per year W

and has a collection of more than 40,000 items, and 
 
WHEREAS, The Boyne District Library through its relationships with other libraries in the 
Northland Library Cooperative, the PAC2 Library Consortium, the Up North Digital Group,  
The MILibraryCard program, and MeLCat, and through other materials over the internet 
has a virtually unlimited collection available to its patrons through its website and online 
catalog:  www.boynelibrary.org, and 



 
HEREAS, The Boyne District Library operates with a staff of just four full time and seven W

part time employees, and 
  
HEREAS, The Boyne District Library is supported primarily through a millage of just W

.9696, with additional income from penal fines, state aid, and donations, and  
 
WHEREAS, The Boyne District Library is an integral member of the community through 
membership with the Boyne Area Chamber of Commerce, an affiliation with Northern 
akes Economic Alliance, a cooperative relationship with the Boyne City Public Schools and L
an active membership on Team Boyne, and 
 
WHEREAS, The Boyne District Library opens its doors and serves as the home to countless 
ommunity events and organizations such as the Boyne Valley Lions Club, Winter Farmers c
Market, Fire Department Spook House at no charge, and 
 
HEREAS, Boyne District Library is a community hub that provides access to a world of W

information and free resources that is simply priceless, and 
 
HEREAS, Boyne District Library helps our citizens gain knowledge, get inspired, educate W

themselves and transform their lives, and 
 
HEREAS, Boyne District Library doesn’t judge or discriminate, and welcomes all citizens W

to improve their lives by using a wide variety of free resources and services; and 
 
WHEREAS, Geek the Library is a nation‐wide campaign to build public awareness about the 
alue of libraries using “geek” as a verb and stating that “whatever you geek, the public v
library supports you; and   
 
HEREAS, Boyne District Library is using the Geek the Library campaign to highlight the W

library’s vital role in our community;  
 
NOW, THEREFORE, I, Ron Grunch, Mayor of the City of Boyne City, on behalf of the City 
Commission and City of Boyne City do hereby proclaim the Boyne City City Commission and the 
entire City of Boyne City do hereby proclaim February 16 through February 22, 2014, as 
Geek the Library Week in Boyne City and call upon all the people in the Boyne District 
ibrary service area to observe this week, visit the library in person or online, and 

. 
L
celebrate all that our public library offers individuals and this community

DOPTED this eleventh day of February in the year two thousand and fourteen. 
 
A
 

 
 
             
              Ron Grunch, Mayor 
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BOYNE CITY DOG PARK COMMITTEE 

SITE RECOMMENDATION 
 

Presented to Parks and Recreation 
February 6, 2014, 6:00 pm
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MISSION STATEMENT 
 
 
To establish an off-leash dog park where dogs and their 
(owners/friends) have a safe, well-maintained area for recreation and 
socialization. 
 
To promote responsible canine care to Boyne are citizens and visitors 
who will uphold the park’s rules. 
 
To respond to the needs of a significant portion of the Boyne area 
population for a vibrant, play location for pets. The Boyne City Dog 
Park is viewed as a canine complement to the town’s existing public 
parks.
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BACKGROUND 
 
The City of Boyne City organized a group comprised of city employees, 
members of the Parks and Recreation Committee and the Boyne City 
Commission, Scott Mackenzie and Michele Carter to research and 
develop a dog park in Boyne City with the goal of a May 1, 2014 start 
date. 
 
Understanding that property will be donated by the City along with 
some work in kind, the committee discussed possible locations based 
on availability of City owned land. 
The most viable locations investigated were as follows: (Fig. 1) 
• Avalanche Preserve 

• North Boyne 

• Industrial Park 

• Riverside Park off Spring Street 

• Former city dump off Old Horton Bay Road 
 
A Facebook post on the Boyne City Chamber of Commerce asked for 
public comment on a dog park.  Most posts were favorable.  Additional 
public comment was published in the Gazette. Responses published in 
the newspaper contained some negative reactions. 
 
 
After public comment, a decision was made by the City to turn the 
project over to volunteers comprised of residents of Boyne City and 
surrounding communities.  Michele Carter and Scott Mackenzie were 
voted to co-chair the committee of 12 volunteers. The initiative and 
the process began with the first Boyne City Dog Park Committee 
(BCDPC) meeting taking place on November 21, 2013. (Fig. 2) 
 
 
Scott Mackenzie was approached by the The Charlevoix Leadership 
group regarding their desire to participate in the development of the 
Boyne City Dog Park to which they can carry forward what they have 
learned to adjoining communities. They began working with the BCDPC 
in December. With enthusiasm and talent, they have volunteered on 
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several sub-committees and have expressed interest in staying on 
board to see the project through to the grand opening, even after their 
semester ends in March. 
PROJECT SUMMARY 
 
During the meeting on December 4, 2013 (Fig 3) the locations were 
narrowed  to two parcels.  The sites, Avalanche Preserve and North 

Boyne, each had two options (Fig 5). A BCDPC “property walk” was set  
for Thursday December 12, 2013  to best evaluate and vote for the 

location. The walk was led by Andy Kovolski from the City with  
Lee Ekstrom, Michigan consulting forester, offering expertise based 
on  topography and trees. (Fig 6) 
 
 
During the following meeting on January 9, 2014, the committee 
discussed the properties' advantages and disadvantages.  A formal 
vote was carried by majority, with one dissenting vote, for the two lots 
off Ridge Road in the North Boyne location. (Fig. 7, 8, 9) 
 
 
A meeting with Mike Cain was held on Tuesday January 14 to update 
him on the decision of the BCDPC for the lots at North Boyne.  
Following additional discussion on the proposed location,  Mike Cain 
asked BCDPC to submit two plans: 1) to include the use of both lots  
on either side of Ridge Road  2) to  utilize only the north side lot of 
Ridge Road. 
 
 
As a result of Cain’s request, Landscape Design and Site Plan sub-
committee members, Michele Carter, Lee Ekstrom and Hilary 
Harrington (Leadership Charlevoix) began a preliminary site plan  
for presentation and discussion. 
(Fig. 10, 11) 
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NEEDS 
 
The BCDPC requests that both lots at North Boyne along Ridge Road 
be the designated location for the Boyne City Dog Park:  north side of 
Ridge Road (approximately 2.31 acres) and south side of Ridge Road 
(approximately 1.95 acres). 
 
 
 
 
METHODS 
 
BCDPC includes six sub-committees. (Fig. 12) 
• Landscape Design and Site Plan 

• Construction & Implementation 

• Rules & Regulations 

• Grant Writing 

• Fundraising 

• Public Relations 
 
 
 
 
NEXT STEP 
 
The BCDPC will present a recommendation to the City Commission. 
On gaining approval, the six subcommittees will meet to research 
development costs, establish fundraising initiatives, research available 
grants, write rules and regulations and begin a public relations 
campaign. 
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EVALUATION 
 
Because the Boyne City Dog Park is the first of its kind in Boyne City 
and the surrounding communities, a complete evaluation is not 
possible at this time. However, the financial aspect of the Park will be 
investigated to determine annual operating budget and whether usage 
will be on a fee or no fee basis. The City of Boyne City's 
recommendation will be the deciding factor. Further, an evolving plan 
will emerge as usage is observed. 
 
A phased approach is planned based on costs and fundraising. 
 
Phase I 
• Soil prep and grass planting 

• Fence and gate installation 

• Parking 

• Dog waste and disposal stations 

• Water 

• Signage 
 
Phase II - not limited to 
• Shade pavilions 

• Landscaping additional trees 

• Bathroom facility 

• Lighting 
 
 
Phase III 
• Agility equipment  
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Fig 1. - CITY OWNED PROPERTY
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Fig. 2 
Boyne City Dog Park Committee 
Meeting Minutes – November 21, 2013 

 
Members Present:  Michele Carter (co-chair), Scott MacKenzie (co-chair), Tom Neidhamer, 
Barb Brooks,Tammy Zahn, Gail Van Horn, Bob Perish, Mike Sheean, Rita Coe, Lynn Grove, 
Aleta Raney, Trish Wright (secretary) 
 
The meeting was called to order with welcoming remarks by Michele Carter at 4:35 pm at City 
Hall. 
Opening discussion included goals of the committee advisory group.  Carter identified need for 
members to form subcommittees. MacKenzie recapped initial plans of the informal steering 
committee meeting held earlier this year: location, Avalanche; implementation date, May 1, 
2014. The Dog Park committee is an advisory group expected to make recommendations to the 
City's Parks and Recreation Committee.  
 
Brooks identified city properties available for dog park: Avalanche, Spring Street Boyne River 
frontage, and North Boyne property near city waste area.  Neidhamer pointed out Boyne River 
frontage was largely swampy and would have limited appropriate access to water.  Sheean added 
that Master Plan might be amended to accommodate need. Committee discussed sites including 
an alternative entrance to Avalanche property along Pleasant Avenue.  Members were asked to 
walk the properties before the next meeting.  Grove suggested using property donated to the 
Charlevoix Area Humane Society in the Industrial Park which could help the CAHS advertise 
dogs for adoption. 
 
Carter said four inch box, metal post and fence would suffice to delineate dog park area.  
Committee discussed public's access to a fee based park. Perish explained current use of the BC 
Little League field by dog owners who clean-up after their dogs. Brooks expressed the need to 
formulate a comprehensive plan for the City, to include costs for said plan and to fund raise. 
 
Preliminary committees were established: 
Rules & Policies:  Raney, Van Horn, MacKenzie, Carter 
Research:  Janine Warner, Zahn, Raney 
Construction &Implementation:  Neidhamer, Perish, Grove 
Fundraising: Marcia Newkirk, Coe, Grove, MacKenzie 
Public Relations: Perish, Carter, Raney, Janine Warner 
Parks & Recreation Liaison: Van Horn  
 
Meeting adjourned at 5:45 pm.  Next meeting: December 4th at 4:30 pm at City Hall. 
 
Respectfully submitted, Trish Wright
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Fig. 3 

Boyne City Dog Park Committee 
December 4, 2013  Meeting Minutes 

 
Members Present:  Michele Carter (co-chair), Scott MacKenzie (co-chair), Tammy Zahm,  
Tom Neidhamer, Aleta Runey, Gail VanHorn, Rita Coe, Lyn Grove, Janine Warner,  
Mike Sheean, Trish Wright     Guest:  Lee Ekstrom 
 
Carter called the meeting to order at 4:30.  The November Minutes were approved.  Lee Ekstrom 
was introduced to the group.  Ekstrom, a Boyne City resident, informed the committee of his 
career as a Michigan forester.  He has a working knowledge of the properties considered for the 
dog park and was a consultant for the City regarding the Master Plan for Avalanche.  Janine 
Warner was welcomed as a new member. Warner works for the city of Charlevoix. 
 
Carter reported on another City property on Old Horton Bay Road that might be available for a 
dog park.  Ekstrom said the property has old logging trails and a large open space; however, 
cutting trails is expensive.  Carter distributed photo copies she had taken of the area which  is 2.3 
miles out of the city limits.  Members then discussed the advantages and disadvantages of the 
three locations:  Avalanche, North Boyne and Old Horton Bay Road.  Neidhamer said the 
alternative entrance to Avalanche is narrow and used by snowmobilers.  Other remarks included: 

• Avalanche is less than an acre but could be expanded. 
• People will bring their dogs to Avalanche regardless of there being a dog park. 
• Avalanche is burdened with activities but might be suitable is another access is used. 
• North Boyne potentially offers a place to walk dogs on trails through the woods. 
• North Boyne property is wet in many areas and trails must be blazed by the 

committee. 
• Dog Park at North Boyne lessens the demand on Avalanche and provides dog owners 

another destination for recreation and socialization. 
• Old Horton Bay Rd. property has no city amenities, i.e. water or bathrooms. 

 
MacKenzie said the Boyne City Master Plan calls for more development in North Boyne area.   
 
Members signed up for committees: 
Rules and Regulations: Michele Carter, Janine Warner 
Research:  Aleta Runey, Michele Carter, Tammy Zahm 
Construction and Implementation:  Lyn and Steve Grove, Rita Coe, Tom Neidhamer, Janine 
Warner 
Fundraising:  Marcia Newkirk, Rita Coe, Lyn Grove, Michele Carter 
Public Relations: Janine Warner, Scott MacKenzie, Trish Wright 
  
Committee members agreed to walk North Boyne as a group on Thursday, Dec. 12th at 10 p.m. 
Everyone will meet at the City Hall parking lot before the walk. 
Meeting adjourned.                                                               Respectfully submitted, Trish Wright
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Fig. 4 - AVALANCHE SITE OVERVIEW 
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Fig. 5 - NORTH BOYNE OVERVIEW 
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Fig. 6 
 
12-12-2013 
 
Boyne City Dog Park Winter Tour 
 
Attendees: 
Michele Carter 
Scott MacKenzie 
Trish Wright 
Tom Neidhamer 
Marcia Newkirk 
Aleta Raney 
Lee Eckstrom 
Andy Kovolski 
Barb Brooks 
 
Charlevoix Leadership participants 
Patrick Patoka 
Hilary Harrington 
 
Thursday morning the group met at City Hall parking lot and toured two areas at the North 
Boyne location and Avalanche. 
 
North Boyne 
1. The concerns with most of North Boyne, including the north side of the property are 

excessive wetness/marshy topography and lots of water run off from the top of the hill 
washing downward.  
 

2. Andy Kovolski then showed the group 2 additional parcels of North Boyne property that are 
easily accessed off Charlevoix Road to Ridge Road. (see attached map with black outline). 
Visitors would not have to access the property through the dump area, and views of the 
dump from this location are not visible. Both parcels provide open areas, dry terrain and may 
have potential for future expansion. Each parcel appears to be approximately 1.5+ acres 
and would be easy to fence and plenty of room for parking.  

 
     Andy Kovolski and Barb Brooks are checking further into the exact boundaries, master plan 
     for the property and ownership of the adjacent lot. If you were unable to attend on Thursday,  
     please take a few moments to drive up and view this spot. 
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3. Avalanche - The group reviewed the dirt triangle at the base and walked into the wooded 
area  
    off to the right, identifying the entryway off Pleasant. Concerns are; 
 Triangle -  
 1. Not enough room 
 2. Debate over looking at fencing on the front side of the hill 
 3. City access drive creates an issue for expansion 
 
 Wooded area to the right 
 1. Parking not going to be available off Pleasant due to residential homes and lack of  
 sufficient room. 
 2. Tree removal 
 3. Steep terrain entering off existing parking lot 
 4. Water main pipe runs through the area and should it need servicing (rare possibility  
 but should be made aware), it would effect dog park would have to be shut down and  
 fencing removed temporarily. 
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Fig. 7 
 

Boyne City Dog Park Committee 
January 9, 2013  Meeting Minutes 

 
Members Present:  Michele Carter (co-chair), Scott Mackenzie (co-chair), Tammy Zahm,  
Tom Neidhamer, Gail Van Horn, Lyn Gove, Marcia Newkirk, Bob Perish, Trish Wright. 
Charlevoix County Leadership Team: Cindy Johnson Minkwic, JP Gerster, Chad Johnston,  
Patrick Patoka, Hilary Harrington.  
 
Michele Carter called the meeting to order at 4 p.m. She summarized the property walk 
committee members made in December:   
 *   The property off Escape Street in North Boyne is considered undesirable by most 
 members because of low, wet areas.   

• The North Boyne property off Addis Road presented more opportunities for 
expansion. 

The terrain is flat and dry. Water can easily be brought to the site for a drinking fountain  
and restroom facilities.   
 *    Avalanche is a popular destination and many would find it more accessible; however, 
a dog park may put stress on the area which has a high level of recreational activity.  The terrain 
is steep and paths would have to be made to expand beyond the one acre parcel at the bottom          
of the hill. 
  
Mackenzie urged members to consider the advantages and disadvantages of each property and to 
keep long range plans in mind before voting. Perish noted that 14 of the 16 people who 
occasionally use the Little League Field as a dog park preferred Avalanche.  Van Horn said many 
people do not want to use Avalanche because of its various uses.  Gove asked about the use of 
Rotary Park.  Van Horn said it is  not an option since Little League fields will be expanded there. 
Neidhamer presented the option of the former hockey rink area at Avalanche.  Members felt it 
was too small and too close to residences.  
 
Mackenzie moved to recommend the North Boyne parcel, off Addis Road, to the City of Boyne 
City for a dog park.  Van Horn seconded.  The motion carried.   
 
Gerster asked when presentations are due to the City.  Van Horn said the Parks and Recreation 
Committee wants a formal request for a specific site at their meeting on February 6th.  Neidhamer 
said the Boyne City Commissioners will be ready to execute the recommendations from the Dog 
Park Committee by May 1st.   
 
The Design committee - Carter, Ekstrom, Harrington – will meet soon to begin renderings.  
Carter will meet with Michael Cain, City Manager, for additional information regarding the 
City's intentions for the North Boyne property. 
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Members identified specific subcommittees on which they will work. They will receive 
delineated tasks by email.  The next meeting will follow the Parks and Recreation presentation.  
Members will be notified via email. 
 
Respectfully submitted, 
Trish Wright
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Fig. 9 - BLUE LINES INDICATE WATER, RED LINE IS SEWER 
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Fig. 9 - SITE PLAN WITH DIMENSIONS AND EXISTING TREES 
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Fig. 10 - SITE PLAN CONCEPT 1, OPTION A 
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Fig. 10 - SITE PLAN CONCEPT 1, OPTION B 
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Fig. 11 - SITE PLAN CONCEPT 2 
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Fig. 12 
 
BOYNE CITY DOG PARK SUB COMMITTEES 
 
LANDSCAPE DESIGN AND SITE PLAN 
 Michele Carter 
 Hilary Harrington - Leadership Group 
 Lee Ekstrom - Consultant 
 
 Create preliminary layout of site plan for committee review and presentations 
 
PRESENTATION TO PARKS AND REC, AND CITY COMMISSION 
 Michele Carter 
 Trish Wright 
 Scott MacKenzie 
 
 • write presentation 
 • create handouts 
 • create graphic boards 
 • create PowerPoint 
 
CONSTRUCTION & IMPLEMENTATION 
 Bob Perish 
 Lynn Gove 
 Rita Coe 
 Aleta Runey 
 Tom Neidhamer 
 Michele Carter 
 Hilary Harrington - Leadership group 
 Patrick Patoka - Leadership group 
 Lee Ekstrom - Consultant 
 Andy Kovolski - City representative 
 
 • price fencing including installation 
 • Infrastructure planning and pricing 
  - water fountains/feature 
  - soil, grass, trees 
  - irrigation 
  - hard scapes 
  - lighting 
  - parking lot 
  - roads 
  - sewer/septic for bathrooms 
 • picnic table(s) and shade pavillion 
 • trash/recycling containers 
 • poop bag dispensers 
 • optional agility and/or play equipment 
 
RULES & REGULATIONS 
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 Tom Neidhamer  
 Gail VanHorn 
 Janine Warner 
 Aleta Runey 
  
 • Create rules and regulations to be used on handouts, website and signage 
 • fee with options vs. no fee, pros and cons  
 
 
GRANT WRITING 
 Scott MacKenzie 
 Trish Wright 
 
 • Seek out and submit 
 
FUNDRAISING 
 Marcia Newkirk 
 Trish Wright 
 Tammy Zahm 
 Rita Coe 
 Lynn Gove 
 
 • plan and organize kick off party/event 
 • create additional initiatives for raising funds 
 • get sponsors 
 
PUBLIC RELATIONS 
 Trish Wright 
 Tammy Zahm 
 Janine Warner 
 Scott MacKenzie 
 
 • name for the dog park - run a contest for community to submit names 
 • write and execute press releases 
 • speak to clubs and organizations to glean support, awareness and financial   
    contributions 
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 Respectfully submitted, 
 Boyne City Dog Park Committee 







  

January 6, 2014 
 
Hugh Conklin 
Boyne City Main Street 
Program Manager 
 
Dear Mr. Conklin, 

Based on our understanding of the project scope the following is our estimate of 

professional fees for Concept one and Concept Two for the build-out for the Veteran’s 

Park Pavilion Project. Phase 1 for each option is work completed as part of the 

Charette which took place in December of 2014. 

Respectfully Submitted, 
 
Environment Architects 

    

Ray Kendra, AIA, LEED AP    

 

 

Concept 1:  Based on an approximately $380,000.00 building project budget we 

would expect our fee structure to approximate the following: 

Phase 2: Schematic Design PHASE SERVICES (10% of overall 
project) 
)))))))))))))))))))))$3,800.00 

 
Phase 3: Design Development PHASE SERVICES (10% of 
overall project) 
)))))))))))))))))).)))$3,800.00 
 



  

Phase 4: Construction Document PHASE SERVICES (50% of 
overall project))))))))))))))$19,000.00 
 

Phase 5: Bidding PHASE SERVICES (5% of overall 
project))))))))))))))$1,900.00 
 

Phase 6: Construction PHASE SERVICES (25% of overall 
project))))))))))))))$9,500.00 
 

 

Concept 2:  Based on an approximately $600,000.00 building project budget we 

would expect our fee structure to approximate the following: 

Phase 2: Schematic Design PHASE SERVICES (10% of overall 
project) 
)))))))))))))))))))))$5,250.00 

 
Phase 3: Design Development PHASE SERVICES (10% of 
overall project) 
)))))))))))))))))).)))$5,250.00 
 

Phase 4: Construction Document PHASE SERVICES (50% of 
overall project))))))))))))))$26,250.00 
 

Phase 5: Bidding PHASE SERVICES (5% of overall 
project))))))))))))))$2,625.00 
 

Phase 6: Construction PHASE SERVICES (25% of overall 
project))))))))))))))$13,125.00 
 
 
 
 
 
 
 



  

 
 
 
 
Our professional services include the following: 

a. Architectural 
b. Structural Engineering 
c. Mechanical Engineering 
d. Electrical Engineering 
e. Plumbing Engineering 

 
 
 
Services not included in this proposal which would be considered as 
additional services, please note coordination is provided as a base service 
as required: 

a.  Site Engineering, Agency Review by Civil Engineer, and Topographical 
Land Survey 

b.   Landscape Design 

c. Technology and Specialty Equipment Design/Consulting. We do 
however include all coordination of equipment into the design 
documents utilizing information provided by vendors. As an example: 
Kitchen Equipment and Furnishings; Sound Equipment and Acoustical 
Specialties; Security Equipment and Cameras 

d. Loose Furnishings Consulting. 

e. Drawing and Specification Printing Costs  

f. LEED Certification Services: Including but not limited to Registration 
fees, Commissioning Costs, Energy modeling, Certification submittal 
documentation and certification fees. 

g. Hazardous Materials Exploration/Abatement 

 
Additional Service Consultant Mark-up: 

For additional services (not included in base proposal) provided by outside 
consultants billed through Environment Architects we will include 10 percent markup. 

  
Environment Architects 

   Additional Services Hourly Rate Schedule: 
 
   $110.00  Principal Architect 
   $100.00  Architect 
   $95.00  Graduate Architect II 
   $85.00  Graduate Architect I 
 
   $90.00  Professional Engineer (Structural, Mechanical, Electrical, and 

Plumbing) 



  

VETERANS MEMORIAL PARK 
PAVILION PROJECT – 2013 
January 6, 2014 
 

 
 
CONCEPT SUMMARY- 
CONCEPT ONE 
Concept One was envisioned as the least intrusive of the three concepts. The intent 
was to utilize as much of the existing structure as possible. 
 
Concept One - Key Points: 
a. Maintain existing roof, structure and columns 
b. New brick exterior- inspired by the historic character of new developments and     
Downtown 
c. Sliding doors to create a three-season space - moderate weatherproofing for winter 
use 
d. Renovate bathrooms- create additional entry points 
e. Additions include: family picnic spaces and a pergola 
f. Eliminate the existing fireplaces 
 



  

Concept One - Estimate of Probable Cost: 
Site Work …………………..$25,000.00 
Demolition………………….$20,000.00 
Concrete……………………. $10,000.00 
Masonry………………………$36,000.00 
Steel (pergola)…………...$20,000.00 
Doors/Windows………..$75,000.00 
Roofing………………………..$10,000.00 
Misc. Carpentry…………$25,000.00 
Interior Finishes…………$12,000.00 
Electrical……………………..$20,000.00 
Mechanical…………………. $10,000.00 
Plumbing……………………..$50,000.00 
 
Subtotal………………………. $313,000.00 
Contractor (OHP)……..$46,000.00 
Professional Fees………$30,000.00 
Contingency………………. $20,000.00 
 
Project Total………………$409,000.00 
 

 
  



1/4/14

ISSUES:
DATE: DESCRIPTION:

 
Concept 1

A5.1

 

Charette

1345
 
 

 
Boyne City, Michigan

Planning the Pavilion

----

----

----

----

----

----

----

----

----

Charette Presentation

----

----

----

----

----

----

----

----

----

12-17-13

NEW ADDITION
PERGOLA

NEW ADDITION
SINGLE FAMILY
PAVILION

RENOVATED
BATHROOMS

RENOVATED
BATHROOMS

PAVILIONAREA

CLEANUP/
SERVING STATION

NEW ADDITION
SINGLE FAMILY
PAVILION

RENOVATED
BATHROOMS
EXTERIOR
ENTRANCE

RENOVATED
BATHROOMS
EXTERIOR
ENTRANCE

FIREPLACE/
BAR B Q

FIREPLACE/
BAR B Q

MECH.

PAVILION ILLUSTRATED WITH
FARMERS MARKET
SETUP
-29 SPACES SHOWN

SLIDING DOORS
FOR WEATHERPROOFING
-TYPICAL AT ALL LARGE OPENINGS

FIXED ENTRY

FIXED ENTRY

FIXED ENTRY

FIXED ENTRY

RENOVATED
BATHROOMS

RENOVATED
BATHROOMS

MECH.

CLEANUP/
SERVING STATION

RENOVATED
PAVILION

EXISTING
PLAYGROUND

EXISTING
CITY FACILITY EXISTING

CITY FACILITY

EXISTING
BALLFIELD

EXISTING
MARINA

EXISTING
VETERANS MEMORIAL

LA
KE

 S
TR

EE
T

STATE STREET

NORTH STREET
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ISSUES:
DATE: DESCRIPTION:

 
Concept 1

A5.2

 

Charette

1345
 
 

 
Boyne City, Michigan

Planning the Pavilion

----

----

----

----

----

----

----

----

----

Charette Presentation

----

----

----

----

----

----

----

----

----

12-17-13

CONCEPT 1
key points:

a. maintain existing roof, structure and columns
b. new brick exterior- to pick up historical context of new developments and downtown
c. sliding doors to create three season space - moderate weatherproofing for winter use
d. renovate bathrooms- create additional entry points
e. additions include: single family picnic space and pergola
f. eliminate existing fireplaces

NEW ADDITION
PERGOLA

NEW ADDITION
SINGLE FAMILY
PAVILION W/
FIREPLACE/BBQ

RENOVATED
BATHROOMS
EXTERIOR
ENTRANCE

SLIDING DOORS
FOR WEATHERPROOFING
-TYPICAL AT ALL LARGE OPENINGS

FIXED ENTRY

SLIDING DOORS SHOWN IN CLOSED
POSITION

SLIDING DOORS
FOR WEATHERPROOFING
-TYPICAL AT ALL LARGE OPENINGS



  

VETERANS MEMORIAL PARK 
PAVILION PROJECT – 2013 
January 6, 2014 
 

 
 
CONCEPT SUMMARY- 
CONCEPT TWO 
Concept Two was envisioned as a compromise solution. It would be a significant 
renovation and change to the existing pavilion while maintaining the pavilion’s 
existing location. 
 
Concept Two - Key Points: 
a. Maintain existing structure and columns 
b. New roof structure 
c. New brick exterior- inspired by the historic character of new developments and     
Downtown 
d. Full-glass garage doors to create a three-season space - moderate weatherproofing 
for winter use 
e. Renovate bathrooms- create additional entry points 
f. Additions include: family picnic spaces, a pergola, and additional pavilion area 
g. Eliminate the existing fireplaces 
 



  

 
Concept Two - Estimate of Probable Cost: 
Site Work …………………..$60,000.00 
Demolition………………….$20,000.00 
Concrete……………………. $35,000.00 
Masonry………………………$50,000.00 
Steel (pergola)…………...$20,000.00 
Doors/Windows………..$75,000.00 
Roofing………………………..$35,000.00 
Misc. Carpentry…………$75,000.00 
Interior Finishes…………$12,000.00 
Electrical……………………..$40,000.00 
Mechanical…………………. $15,000.00 
Plumbing……………………..$60,000.00 
 
Subtotal………………………. $497,000.00 
Contractor (OHP)……...$75,000.00 
Professional Fees……….$45,000.00 
Contingency………………. $30,000.00 
 
Project Total………………$647,000.00 
 

 
  



1/4/14

ISSUES:
DATE: DESCRIPTION:

 
Concept 2

A6.1

 

Charette

1345
 
 

 
Boyne City, Michigan

Planning the Pavilion

----

----

----

----

----

----

----

----

----

Charette Presentation

----

----

----

----

----

----

----

----

----

12-17-13

NEW ADDITION
PERGOLA

NEW ADDITION
SINGLE FAMILY
PAVILION

RENOVATED
BATHROOMS

RENOVATED
BATHROOMS PAVILIONAREA

DEMONSTRATION
AREA

NEW ADDITION
SINGLE FAMILY
PAVILION

RENOVATED
BATHROOMS
EXTERIOR
ENTRANCE

PAVILION ILLUSTRATED WITH
FARMERS MARKET
SETUP
-40 SPACES SHOWN

FULL GLASS
GARAGE DOORS
FOR WEATHERPROOFING
-TYPICAL AT ALL LARGE OPENINGS

FIXED ENTRY

FIXED ENTRY

FIXED ENTRY

RENOVATED
BATHROOMS

RENOVATED
BATHROOMS

MECH.RENOVATED
PAVILION

EXISTING
PLAYGROUND

EXISTING
CITY FACILITY EXISTING

CITY FACILITY

EXISTING
BALLFIELD

EXISTING
MARINA

EXISTING
VETERANS MEMORIAL

LA
KE

 S
TR

EE
T

STATE STREET

NORTH STREET

FIREPLACE/
BAR B Q
OPTION

RENOVATED
BATHROOMS
EXTERIOR
ENTRANCE

NEW ADDITION
SINGLE FAMILY
PAVILION

NEW ADDITION
PERGOLA

32' ADDITION

WARMING
KITCHEN

STORAGE

ROLL DOWN
SECURITY GRILLE

KITCHEN

STORAGE

MECH

NEW ADDITION
SINGLE FAMILY
PAVILION
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ISSUES:
DATE: DESCRIPTION:

 
Concept 2

A6.2

 

Charette

1345
 
 

 
Boyne City, Michigan

Planning the Pavilion

----

----

----

----

----

----

----

----

----

Charette Presentation

----

----

----

----

----

----

----

----

----

12-17-13

CONCEPT 2
key points:

a. maintain existing structure and columns
b. new roof structure
c. new brick exterior- to pick up historical context of new developments and downtown
d. full glass garage doors to create three season space - moderate weatherproofing for winter use
e. renovate bathrooms- create additional entry points
f. additions include: single family picnic space, pergola plus additional pavilion area
g. eliminate existing fireplaces

ESTIMATE OF PROBABLE
CONCEPT 2 = $650,000.00 - $800,000.00

NEW ADDITION
PERGOLA

NEW ADDITION
SINGLE FAMILY
PAVILION W/
FIREPLACE/BBQ

RENOVATED
BATHROOMS
EXTERIOR
ENTRANCE

SKYLIGHTS TO PROVIDE NATURAL LIGHT

FULL GLASS GARAGE DOORS SHOWN
IN CLOSED POSITION

NEW ROOF STRUCTURE



  

VETERANS MEMORIAL PARK 
PAVILION PROJECT – 2013 
January 6, 2014 
 

 
 
CONCEPT SUMMARY- 
CONCEPT THREE 
Concept Three was envisioned as the “out of the box” solution. It would demolish the 
existing pavilion and locate a new structure within Veterans Memorial Park closer to 
the water. It would require overall changes to the master site plan of the Veteran’s 
Memorial Park area but could work nicely with future efforts at the adjacent city 
facilities parcel. Consequently this would be the most expensive option. 
 
Concept Three - Key Points: 
a. Utilize Concept Two floor plan and elevations 
b. Reclaim existing materials where possible from existing structure 
c. Separate State Street from North Street giving Marina individual identity 
d. Moves Pavilion closer to water 
e. Connect North Street to the City Hall parking lot with a drive around the "point" 
f. Creates expanded green space where existing structure is removed 
  



  

Concept Two - Estimate of Probable Cost: 
Site Work ………………….  
Specifically excluded; to be determined with final overall master plan and road re-
routing 
 
The balance of this estimate is based on the following square footage and 
corresponding costs: 
Main Pavilion:  
3,750 square feet @ $150/s.f……….…..$562,000.00 
Kitchen/Core:  
1,950 square feet @ $200/s.f…………..$390,000.00 
Picnic Pavilions:  
900 square feet @ $75/s.f……………....$68,000.00 
 
Subtotal………………………. $1,020,000.00 
Contractor (OHP)……...$150,000.00 
Professional Fees………. $100,000.00 
Contingency………………. $40,000.00 
 
Project Total………………$1,310,000.00 
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ISSUES:
DATE: DESCRIPTION:

 
Concept 3

A7.1

 

Charette

1345
 
 

 
Boyne City, Michigan

Planning the Pavilion

----

----

----

----

----

----

----

----

----

Charette Presentation

----

----

----

----

----

----

----

----

----

12-17-13

EXISTING
PLAYGROUND

EXISTING
CITY FACILITY EXISTING

CITY FACILITY

EXISTING
BALLFIELD

EXISTING
MARINA

EXISTING
VETERANS MEMORIAL

LA
KE

 S
TR

EE
T

STATE STREET

NORTH STREET

NEW DRIVEWAY CONNECTING TO CITY PARKING
LOTS AND CREATING EMPHASIS ON THE "POINT"

SEPERATE  STATE STREET FROM NORTH STREET GIVING
MARINA SEPERATE IDENTITY/DISTRICT

NEW
PAVILION

EXPANDED OPEN SPACE
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ISSUES:
DATE: DESCRIPTION:

 
Concept 3

A7.2

 

Charette

1345
 
 

 
Boyne City, Michigan

Planning the Pavilion

----

----

----

----

----

----

----

----

----

Charette Presentation

----

----

----

----

----

----

----

----

----

12-17-13

CONCEPT 3
key points:

a. utilize concept 2 floor plan and elevations
b. reclaim existing materials where possible from existing structure
c. seperate State Street from North Street giving Marina individual identity
d. moves Pavilion closer to water
e. connect North Street to City Hall parking lot with developed drive around the "point"
f. creates expanded green space

ESTIMATE OF PROBABLE COST
CONCEPT 3 = $1,000,000.00 - $1,250,000.00

















  95 West Main Street

P.O. Box 1088

Benton Harbor, MI 49023

T 269.927.2295

F 269.927.1017

www.abonmarche.com

Legend: Correction

Low Bidder

# Unit Quantity Unit Cost Item Cost Unit Cost Item Cost Unit Cost Item Cost

1. LS 1 10,000.00$                10,000.00$                5,000.00$                  5,000.00$                  -$                          -$                          

2. LS 1 10,000.00$                10,000.00$                8,000.00$                  8,000.00$                  -$                          -$                          

3. LS 1 4,000.00$                  4,000.00$                  4,000.00$                  4,000.00$                  -$                          -$                          

4. Syd 40 10.00$                       400.00$                     10.00$                       400.00$                     -$                          -$                          

5. Cyd 15 200.00$                     3,000.00$                  200.00$                     3,000.00$                  -$                          -$                          

6. Cyd 20 20.00$                       400.00$                     100.00$                     2,000.00$                  -$                          -$                          

7. Sft 155 10.00$                       1,550.00$                  14.00$                       2,170.00$                  -$                          -$                          

8. Ea 4 1,500.00$                  6,000.00$                  2,530.00$                  10,120.00$                -$                          -$                          

9. Ea 4 11,250.00$                45,000.00$                17,750.00$                71,000.00$                -$                          -$                          

10. Ea 1 4,500.00$                  4,500.00$                  10,200.00$                10,200.00$                -$                          -$                          

11. Ea 9 1,500.00$                  13,500.00$                1,800.00$                  16,200.00$                -$                          -$                          

12. Ea 2 750.00$                     1,500.00$                  1,500.00$                  3,000.00$                  -$                          -$                          

13. LS 1 2,500.00$                  2,500.00$                  1,200.00$                  1,200.00$                  -$                          -$                          

14. LS 1 6,532.98$                  6,532.98$                  8,177.00$                  8,177.00$                  -$                          -$                          

% of Estimate 100.00% % of Estimate 132.68% % of Estimate 0.00%

% of Low Bid 75.37% % of Low Bid 100.00% % of Low Bid 0.00%

Unit Quantity Unit Cost Item Cost Unit Cost Item Cost Unit Cost Item Cost

1. LS 1 5,000.00$                  5,000.00$                  -$                          -$                          940.00$                     940.00$                     

2. LS 1 5,000.00$                  5,000.00$                  -$                          -$                          5,957.67$                  5,957.67$                  

3. LS 1 750.00$                     750.00$                     -$                          -$                          522.83$                     522.83$                     

4. Sft 1750 39.00$                       68,250.00$                -$                          -$                          41.86$                       73,255.00$               

5. Ea 3 850.00$                     2,550.00$                  -$                          -$                          584.34$                     1,753.02$                  

6. LS 1 3,675.00$                  3,675.00$                  -$                          -$                          8,824.17$                  8,824.17$                  

7. LS 1 3,080.00$                  3,080.00$                  -$                          -$                          8,534.84$                  8,534.84$                  

8. Ea 10 850.00$                     8,500.00$                  -$                          -$                          538.84$                     5,388.40$                 

9. LS 1 6,179.04$                  6,179.04$                  -$                          -$                          6,713.73$                  6,713.73$                  

% of Estimate 100.00% % of Estimate 0.00% % of Estimate 108.65%

% of Low Bid 92.04% % of Low Bid 0.00% % of Low Bid 100.00%

Unit Quantity Unit Cost Item Cost Unit Cost Item Cost Unit Cost Item Cost

- - 108,882.98$              144,467.00$              -$                          

- - 102,984.04$              -$                          111,889.66$              

- - -$                          -$                          -$                          

-$                                                               

Flotation Docking System, Inc.

111,889.66$                                                  

Flotation Docking System, Inc.

111,889.66$                                                  

144,467.00$                                                  

R.B. Lyons, Inc.

-$                                                               

R.B. Lyons, Inc.

144,467.00$                                                  

Contract #1:  Adjustable Dock Construction

Contract #2:  Shopper's Dock Replacement

TOTALS: 211,867.02$                                                  

Contract #2:  Shopper's Dock Replacement 102,984.04$                                                  

Totals: Engineers Estimate

Item

Price Adjustment for Award of Both Contracts

Bid Statistics

Fire Center

Fire Suppression System

Electrical System

Luminaire and Post

Closeout Costs (6% of Base Bid)

Item

Mobilization, Max $10,000

Floating Dock Removals

Gangway, Rem and Salv

Floating Dock and Appurtenances

Closeout Costs (6% of Base Bid)

Contract #1:  Adjustable Dock Construction 108,882.98$                                                  

Contract #2:  Shopper's Dock Replacement Engineers Estimate

Bid Statistics

Adjustable Finger Pier, 50' x 5'

Fixed Dock, 24' x 5'

Dock Pile, Steel, Salv

Spring Pile, Wood, 12 inch dia.

Turf Establishment

Owner: City of Boyne City

Project Name: F. Grant Moore Municipal Marina - Phase I 

Project Number:

Rip-Rap, Grouted, Salv

12-0842

Date and Time: Thursday, January 16, 2014 @ 2:00 p.m. 

Bid Tabulation

Geotextile Separator

Soil Erosion and Sedimentation Control

Fixed Dock Removals

Mobilization, Max. $10,000

Engineers EstimateContract #1:  Adjustable Dock Construction
Item

Gangway Abutment

R.B. Lyons, Inc. Flotation Docking System, Inc.

Sidewalk, Conc, 4 inch

Subbase, CIP

P:\_Projects\2012 PROJECTS\12-0842 Boyne City Marina\Construction Admin\101 Advertising and Award\Bid Results\12-0842 Bid Tabulation Spreadsheet.xlsx

1/17/2014

Page 1 of 2



  95 West Main Street

P.O. Box 1088

Benton Harbor, MI 49023

T 269.927.2295

F 269.927.1017

www.abonmarche.com

Legend: Correction

Low Bidder

# Unit Quantity Unit Cost Item Cost

1. LS 1 10,000.00$                10,000.00$                

2. LS 1 10,000.00$                10,000.00$                

3. LS 1 4,000.00$                  4,000.00$                  

4. Syd 40 10.00$                       400.00$                     

5. Cyd 15 200.00$                     3,000.00$                  

6. Cyd 20 20.00$                       400.00$                     

7. Sft 155 10.00$                       1,550.00$                  

8. Ea 4 1,500.00$                  6,000.00$                  

9. Ea 4 11,250.00$                45,000.00$                

10. Ea 1 4,500.00$                  4,500.00$                  

11. Ea 9 1,500.00$                  13,500.00$                

12. Ea 2 750.00$                     1,500.00$                  

13. LS 1 2,500.00$                  2,500.00$                  

14. LS 1 6,532.98$                  6,532.98$                  

% of Estimate 100.00%

% of Low Bid 75.37%

Unit Quantity Unit Cost Item Cost

1. LS 1 5,000.00$                  5,000.00$                  

2. LS 1 5,000.00$                  5,000.00$                  

3. LS 1 750.00$                     750.00$                     

4. Sft 1750 39.00$                       68,250.00$                

5. Ea 3 850.00$                     2,550.00$                  

6. LS 1 3,675.00$                  3,675.00$                  

7. LS 1 3,080.00$                  3,080.00$                  

8. Ea 10 850.00$                     8,500.00$                  

9. LS 1 6,179.04$                  6,179.04$                  

% of Estimate 100.00%

% of Low Bid 92.04%

Unit Quantity Unit Cost Item Cost

- - 108,882.98$              

- - 102,984.04$              

- - -$                          

Contract #1:  Adjustable Dock Construction

Contract #2:  Shopper's Dock Replacement

TOTALS: 211,867.02$                                                  

Contract #2:  Shopper's Dock Replacement 102,984.04$                                                  

Totals: Engineers Estimate

Item

Price Adjustment for Award of Both Contracts

Bid Statistics

Fire Center

Fire Suppression System

Electrical System

Luminaire and Post

Closeout Costs (6% of Base Bid)

Item

Mobilization, Max $10,000

Floating Dock Removals

Gangway, Rem and Salv

Floating Dock and Appurtenances

Closeout Costs (6% of Base Bid)

Contract #1:  Adjustable Dock Construction 108,882.98$                                                  

Contract #2:  Shopper's Dock Replacement Engineers Estimate

Bid Statistics

Adjustable Finger Pier, 50' x 5'

Fixed Dock, 24' x 5'

Dock Pile, Steel, Salv

Spring Pile, Wood, 12 inch dia.

Turf Establishment

Owner: City of Boyne City

Project Name: F. Grant Moore Municipal Marina - Phase I 

Project Number:

Rip-Rap, Grouted, Salv

12-0842

Date and Time: Thursday, January 16, 2014 @ 2:00 p.m. 

Bid Tabulation

Geotextile Separator

Soil Erosion and Sedimentation Control

Fixed Dock Removals

Mobilization, Max. $10,000

Engineers EstimateContract #1:  Adjustable Dock Construction
Item

Gangway Abutment

Sidewalk, Conc, 4 inch

Subbase, CIP

Unit Cost Item Cost Unit Cost Item Cost

10,000.00$                10,000.00$                1,000.00$                  1,000.00$                  

27,685.94$                27,685.94$                13,924.00$                13,924.00$                

11,375.69$                11,375.69$                502.00$                     502.00$                     

46.82$                       1,872.80$                  1.50$                         60.00$                       

187.27$                     2,809.05$                  215.00$                     3,225.00$                  

187.27$                     3,745.40$                  18.00$                       360.00$                     

9.36$                         1,450.80$                  5.00$                         775.00$                     

1,544.97$                  6,179.88$                  1,900.00$                  7,600.00$                  

17,672.64$                70,690.56$                25,225.00$                100,900.00$              

11,273.63$                11,273.63$                22,000.00$                22,000.00$                

1,174.18$                  10,567.62$                1,300.00$                  11,700.00$                

2,628.33$                  5,256.66$                  2,090.00$                  4,180.00$                  

936.35$                     936.35$                     1,748.00$                  1,748.00$                  

10,458.15$                10,458.15$                10,618.44$                10,618.44$                

% of Estimate 160.08% % of Estimate 164.02%

% of Low Bid 120.65% % of Low Bid 123.62%

Unit Cost Item Cost Unit Cost Item Cost

-$                          -$                          -$                          -$                          

-$                          -$                          -$                          -$                          

-$                          -$                          -$                          -$                          

-$                          -$                          -$                          -$                          

-$                          -$                          -$                          -$                          

-$                          -$                          -$                          -$                          

-$                          -$                          -$                          -$                          

-$                          -$                          -$                          -$                          

-$                          -$                          -$                          -$                          

% of Estimate 0.00% % of Estimate 0.00%

% of Low Bid 0.00% % of Low Bid 0.00%

Unit Cost Item Cost Unit Cost Item Cost

174,302.53$              178,592.44$              

-$                          -$                          

-$                          -$                          

178,592.44$                                                  

Team Elmer's

-$                                                               

Team Elmer's

178,592.44$                                                  

174,302.53$                                                  

Great Lakes Dock & Materials, LLC

-$                                                               

Great Lakes Dock & Materials, LLC

174,302.53$                                                  

Great Lakes Dock & Materials, LLC Team Elmer's

P:\_Projects\2012 PROJECTS\12-0842 Boyne City Marina\Construction Admin\101 Advertising and Award\Bid Results\12-0842 Bid Tabulation Spreadsheet.xlsx

1/17/2014

Page 2 of 2







  95 West Main Street
P.O. Box 1088

Benton Harbor, MI 49023
T 269.927.2295
F 269.927.1017

www.abonmarche.com

Legend: Correction
Low Bidder
Modified

# Unit Quantity Unit Cost Item Cost Unit Cost Item Cost
1. LS 1 10,000.00$                10,000.00$                5,000.00$                  5,000.00$                  
2. LS 1 10,000.00$                10,000.00$                8,000.00$                  8,000.00$                  
3. LS 1 4,000.00$                  4,000.00$                  4,000.00$                  4,000.00$                  
4. Syd 40 10.00$                       400.00$                     10.00$                       400.00$                     
5. Cyd 15 200.00$                     3,000.00$                  200.00$                     3,000.00$                  
6. Cyd 20 20.00$                       400.00$                     100.00$                     2,000.00$                  
7. Sft 155 10.00$                       1,550.00$                  14.00$                       2,170.00$                  
8. Ea 4 1,500.00$                  6,000.00$                  2,530.00$                  10,120.00$                
9. Ea 4 11,250.00$               45,000.00$               17,750.00$               71,000.00$                

10. Ea 1 4,500.00$                  4,500.00$                  10,200.00$                10,200.00$                
11. Ea 9 1,500.00$                  13,500.00$                1,800.00$                  16,200.00$                
12. Ea 2 750.00$                     1,500.00$                  1,500.00$                  3,000.00$                  
13. LS 1 2,500.00$                  2,500.00$                  1,200.00$                  1,200.00$                  
14. LS 1 6,532.98$                 6,532.98$                 8,177.00$                 8,177.00$                  

% of Estimate 100.00% % of Estimate 132.68%
% of Low Bid 75.37% % of Low Bid 100.00%

# Unit Quantity Unit Cost Item Cost Unit Cost Item Cost
1. LS 1 10,000.00$                10,000.00$                7,000.00$                  7,000.00$                  
2. LS 1 10,000.00$                10,000.00$                6,000.00$                  6,000.00$                  
3. LS 1 4,000.00$                  4,000.00$                  4,000.00$                  4,000.00$                  
4. Syd 30 10.00$                       300.00$                     10.00$                       300.00$                     
5. Cyd 12 200.00$                     2,400.00$                  220.00$                     2,640.00$                  
6. Cyd 15 20.00$                       300.00$                     120.00$                     1,800.00$                  
7. Sft 155 10.00$                       1,550.00$                  14.00$                       2,170.00$                  
8. Ea 3 1,500.00$                  4,500.00$                  2,890.00$                  8,670.00$                  
9. Ea 3 11,250.00$               33,750.00$               17,750.00$               53,250.00$                

10. Ea 0 4,500.00$                  -$                           10,200.00$                -$                           
11. Ea 6 1,500.00$                  9,000.00$                  1,800.00$                  10,800.00$                
12. Ea 2 750.00$                     1,500.00$                  1,500.00$                  3,000.00$                  
13. LS 1 2,500.00$                  2,500.00$                  1,200.00$                  1,200.00$                  
14. LS 1 5,093.62$                 5,093.62$                 6,435.96$                 6,435.96$                  

Contract #1:  Adjustable Dock Construction 84,893.62$                                                    107,265.96$                                                  

Spring Pile, Wood, 12 inch dia.
Turf Establishment
Closeout Costs (6% of Base Bid)

Item
Mobilization, Max. $10,000
Fixed Dock Removals
Soil Erosion and Sedimentation Control
Geotextile Separator
Rip-Rap, Grouted, Salv
Subbase, CIP
Sidewalk, Conc, 4 inch
Gangway Abutment

Original Bid Tabulation

City of Boyne City
F. Grant Moore Municipal Marina - Phase I 
12-0842
Thursday, January 16, 2014 @ 2:00 p.m. 

Owner:
Project Name:
Project Number:
Date and Time:

Contract #1:  Adjustable Dock Construction Engineers Estimate R.B. Lyons, Inc.

Item
Mobilization, Max. $10,000

Contract #1:  Adjustable Dock Construction Engineers Estimate R.B. Lyons, Inc.

Adjustable Finger Pier, 50' x 5'
Fixed Dock, 24' x 5'
Dock Pile, Steel, Salv

Bid Statistics

Revised Bid with Cost Savings

Sidewalk, Conc, 4 inch
Gangway Abutment

Fixed Dock Removals
Soil Erosion and Sedimentation Control
Geotextile Separator
Rip-Rap, Grouted, Salv
Subbase, CIP

Adjustable Finger Pier, 50' x 5'
Fixed Dock, 24' x 5'
Dock Pile, Steel, Salv
Spring Pile, Wood, 12 inch dia.
Turf Establishment
Closeout Costs (6% of Base Bid)

Contract #1:  Adjustable Dock Construction 108,882.98$                                                  144,467.00$                                                  
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	1. Call to Order & Pledge of Allegiance
	2. Roll Call
	3. Consent Agenda
	3A. Approval of the January 28, 2014 Regular City Commission meeting minutes as presented
	3B. Approval to appoint Bob Carlile to the Board of Review for a three year term expiring on January 31, 2017
	3C. Approval of the Marina to continue to charge the rates recommended by the State for both transient (column C) and seasonal (Rate 2) for FY 2014/15 and allow staff to charge rates based on overall boat length instead of slip length, adjust the rates for transient boaters during the shoulder seasons and consider discounts for large group events.

	4. Hearing Citizens Comments (on non-agenda items; 5 minute limit)
	5. Correspondence
	5A. Correspondence from the National Transportation Safety Board
	5B. Correspondence from Charter Communications regarding digital TV and required converter devices
	5C. Correspondence from the US Dept. of Housing and Urban Development regarding the Boyne City Housing Commission's completion of the Recovery Agreement and Action Plan

	6. City Manager's Report
	7. Reports of Officers, Boards and Standing Committees
	7A. Draft Minutes of the January 2, 2014 Parks & Recreation Commission Mtg
	7B. Draft Minutes of the January 9, 2014 Main Street Board Mtg
	7C. Draft Minutes of the January 20, 2014 Planning Ccommission Mtg.
	7D. Draft Minutes of the January 23, 2014 Airport Advisory Board Mtg.

	8. Unfinished Business
	9. New Business
	9A. Library Geek Week Resolution - Consideration to proclaim Feb. 16 - Feb. 22, 2014 as "Geek the Library Week" in Boyne City
	9B. Dog Park Recomendation - Consideration of location of proposed Dog Park at North Boyne including both City owned parcels to the north of and south of Ridge St. and the potential of closing Ridge St. to through traffic
	9C. Veterans Park Pavilion - Consideration to authoirze City Staff to engage the professional services of Environmental Architects to complete the design phase for Veterans Park Pavilion New Roof Form-Addition at a cost of $10,500 plus expenses.
	9D. Sister City Communication - Consideration to endorse Boyne City's association with Sister  Cities International and authorize to sen the "Invitation to Partner" letter to Drogheda, Ireland
	9E. Audit Proposals - Consider to approve a five-year contract to the firm of Gabridge & Company to provide auditing services tot he  City of Boyne City in the amount of $71,090 over this time period (including single audits if necessary)
	9F. Marina Renovation Bid Award - Consideration to award a bid to RB Lyons, Inc. in the the amount of $107,387 for the renovation of the fixed piers and award a contract to Flotation Docking Systems Inc. in the amount of $97,918.72 for a total project cost of $205,305.72 and authorize the City Manager to execute the documents
	9G. One Water Marina Agreement - Consideration to update and renew the operating agreement for the One Water Marina with Catt Developement for the 2014 boating season and Greg Krueger (if the opportunity presents itself) and authorize the City Manager to sign the agreement on the City's behalf.
	9H. Facilities Contract - City facilities architectural service proposal update

	10. Good of the Order
	11.  Announcements
	12. Adjournment



