BOYNE CITY
CITY COMMISSION REGULAR MEETING
Boyne City Hall Commission Chambers – 2nd Floor
319 N. Lake St
Tuesday, October 12, 2021 at 7:00 p.m.
1.

CALL TO ORDER AND PLEDGE OF ALLEGIANCE

2.

ROLL CALL

3.

CONSENT AGENDA
The purpose of the consent agenda is to expedite business by grouping non-controversial items
together to be dealt with by one Commission motion without discussion. Any member of the
Commission, staff, or the public may ask that any item(s) on the consent agenda be removed and
placed as the last item under new business to receive full discussion. Such requests will be
automatically respected.
A. Approve the September 28, 2021 regular meeting minutes as presented.
B. Approve the October 1, 2021 special meeting minutes as presented.
C. Approve the recommendation from the Director of Public Works Tim Faas to approve a
change order amending purchase order #5826 with All Aspects Forestry for the 2021/2022
Street Removal and Trimming work in an amount not-to-exceed an additional $5,000, and
authorize the City Manager to execute any necessary documents.
D. Approve the recommendation from the Director of Public Works Tim Faas to award a
purchase order contract for road deicing salt to the Detroit Salt Company in an amount notto-exceed $11,043 per the State of Michigan MiDEAL bids, and authorize the City Manager
to execute any necessary documents.

4.

CITIZEN COMMENTS (non-agenda items, 5 minutes)

5.

CORRESPONDENCE

6.

CITY MANAGER’S REPORT

7.

REPORTS OF OFFICERS, BOARDS AND STANDING COMMITTEES
A.
B.
C.
D.
E.
F.
G.
H.
I.

Main Street Board – September 2, 2021
Zoning Board of Appeals – September 7, 2021
Parks and Recreation Board Draft Minutes – September 9, 2021
Economic Development Corporation – September 13, 2021
Local Development Finance Authority – September 13, 2021
Planning Commission Draft Minutes – September 20, 2021
Boyne City Historical Commission – September 27, 2021
Historic District Commission – September 30, 2021
Election Commission – October 1, 2021

8.

OLD BUSINESS
A. Tub Grinder Rental Contract Revised
Consider the recommendation from the Director of Public Works Tim Faas to rescind purchase
order #5830 for rental of a tub grinder from Vermeer Midwest and instead award a purchase
order contract to Bedrock Express Ltd of Ortonville, MI in an amount not-to-exceed $33,000,
and authorize the City Manager to execute any necessary documents.

9.

NEW BUSINESS
A. Charlevoix County Essential Housing Fund – Resolution of Support
Consider the recommendation from the Charlevoix County Housing Ready Program Director
Steve Schnell to adopt the accompany resolution supporting the County’s establishment of a
Charlevoix County Essential Housing Fund and commitment to being a partner in the funding of
the tax increment financing (TIF) eligible portion of the project costs for projects in Boyne City
pending final project approval from the City Commission.
B. John Street Erosion Control Project Phase 2
Consider the recommendation from the Director of Public Works Tim Faas to award a purchase
order contract to Harbor Springs Excavating of Harbor Springs, MI in an amount not-to-exceed
$10,820, and authorize the City Manager to execute any necessary documents.
C. Finished Compost Product
Consider the recommendation from the Director of Public Works Tim Faas to adopt an interim
practice of lifting the 20 gallons per trip limit for residents, allowing non-residents to take up to
20 gallons per trip and offering the material free of charge to local landscape firms until the
volume on-site is under 1,000 cubic yards.

10.

GOOD OF THE ORDER

11.

ANNOUNCEMENTS


12.

The next regular City Commission meeting is scheduled for October 26, 2021 at 12:00 p.m.
ADJOURNMENT

Individuals with disabilities requiring auxiliary aids or services in order to participate in municipal
meetings may contact Boyne City Hall for assistance: Jessica Puroll, Deputy City Clerk,
319 North Lake Street, Boyne City, MI 49712; phone (231) 582-0341
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Agenda Item 3A

September 28, 2021
REGULAR MEETING
CALL TO ORDER

Mayor Tom Neidhamer called the meeting to order at 7:00 p.m.
followed by the Pledge of Allegiance.
Present: Mayor Tom Neidhamer, Mayor Pro-Tem Ron Grunch
Commissioners Hugh Conklin, Sally Page and Dean Solomon
Absent: None
Staff: Michael Cain, Kevin Spate, Tim Faas, Jessica Puroll, Barb
Brooks, and Scott McPherson
Others: There were 50 citizens in attendance.

CONSENT AGENDA
MOTION

2021-09-120
Moved by Conklin
Second by Page
-Approve the September 14, 2021 regular meeting minutes as
presented.
-Approve the recommendation from the Director of Public Works
Tim Faas to approve the purchase order contract with Robinson’s
Landscaping and Nursery Inc. of Boyne City, MI in an amount notto-exceed $22,735, and authorize the City Manager to execute any
necessary documents.
-Approve the recommendation from the Director of Public Works
Tim Faas to approve the attached letter of support for the TOMMBA
grant application to the Charlevoix County Community Foundation.
Ayes: 5
Nays: 0
Absent: 0
Motion carried

CITIZENS COMMENTS

*Mayor Neidhamer started the citizens comment portion by stating
in effort to be responsive to the citizens the Commission has
decided to start the citizens comment process different than normal.
The City Manager will begin by answering citizen questions from
previous meetings.

-City Manager Cain responded to the citizen question of why a nonresident was selected over a resident on the EDC board. The
general rule from the City attorney is that only citizens are to be on
Boyne City boards and commissions, however, there are
exceptions. The EDC/LDFA has requirements of the state statue to
have ownership or other business interest in those areas. The plant
manager at Precious Edge meets these qualifications, and is in
compliance with the State statue law.
-Sandy Pritchard would like to receive a report on the EMS
consolidation that was on the January agenda.
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-Penny Hardy wants to make sure you believe as Commissioners
your duty is to reflect what the majority opinion is what you
represent. Recommends a public survey.
CORRESPONDENCE

None

CITY MANAGERS
REPORT

City Manager Cain reported:
-The September 18th Household Rubbish collection program went
smoothly.
-City Manager Cain completed his 3-year term on the Michigan
Municipal League’s Board of Directors at their annual conference
last week.
-Congratulations to all those involved with the successful Harvest
Festival this past weekend.
-We are reviewing the applications we’ve received for our DPW
Director, Treasurer, and Main Street Executive Director and look to
be conducting interviews soon.
-The preparation of our parks for winter (sprinkler, restroom
shutdown, etc.) is underway.
-Staff anticipates the trusses for the extension of the peak rook of
the pumphouse/river mouth restroom building are expected to arrive
later this week or next.
-The Health Department will be offering free drive-thru COVID
testing at the Fire Hall Saturday, October 2nd between 10:00 a.m.
and 4:00 p.m. The next testing at our Fire Hall will be on Saturday,
October 23rd.
-The City’s seasonal Leaf Collection program begins for this fall on
Monday, October 11th.
-We received the ballots for our November election and they are
being mailed out to those who have returned completed absentee
ballot applications. As of 12:30 p.m. on September 28th 429
absentee ballots have been issued.
-A reminder that the Chamber of Commerce will be holding their 2nd
City Commission Candidates Forum on Thursday, October 14th,
from 6 to 8 p.m., here in the Commission Chambers, two days after
our next meeting.
-The water department is working on valve repairs on Front Street.

REPORTS OF
OFFICERS, BOARDS
AND STANDING
COMMITTEES
OLD BUSINESS
Pickleball Courts
Fencing
MOTION

Received and Filed:
-August 2021 Financial Statement

2021-09-121
Moved by Conklin
Second by Solomon
Approve the recommendation from the Director of Public Works Tim
Faas to award a purchase order contract for the installation of
pickleball safety fencing as proposed by the Harbor Fence
Company of 2009 US-31N, Petoskey, MI 49770 in an amount notto-exceed $11,525.17.
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Director of Public Works Tim Faas discussed the pickleball courts
fencing recommendation. The original recommendation was
presented to the City Commission in August 2021. At this time a
representative from another user group that plays at night raised
concerns about the design. During this meeting the City
Commission chose to table it for future consideration after the
design concern was evaluated further. After receiving feedback
from both the night and day user groups a majority agreed to the
revised design. The revised design is repriced at $11,525.17 for
Phase 1 of the fencing plan. A future phase, including benches,
would be considered as part of the 2022-2023 fiscal year budget.
Grant applications would be pursed to offset the costs. Players
have agreed to raise $4,000 towards the project. The delay in
moving forward last month could impact getting fencing installed
this season.
Staff Comment: None
Public Comment:
Bob Parish asked how much donation money has been raised.
Rotary raised $500 in donation money.
Marty Moody questioned if the Parks and Recreation board is fully
on board with spending this money. How did we double to cost?
Sandy Hill questioned if this was put out to bid.
Carl VanDomelen stated 35% of the cost of the project is going to
be raised by the players. Cost to the City is about $7,000. This is a
worthwhile investment to add value to the City.
Woody Hardy questioned who gets to use the courts.
Bob Parish stated that we play Monday, Wednesday, Friday if you
show up we put you in. We welcome anybody.
Board Discussion: All agree with the recommendation.
Solomon states this is a sport that has exploded in popularity.
We’ve made similar investments, and the scope is appropriate. This
fits within the budget, and is a long term investment. One more
improvement to give our residents.
Ayes: 5
Nays: 0
Absent: 0
Motion carried
Marina Grant Application
MOTION

2021-09-122
Moved by Page
Second by Grunch
Approve the recommendation from Executive
Assistant/Harbormaster Barb Brooks to move forward with the EDA
– Travel, Tourism, and Outdoor Recreation grant application to
provide funding 67% funding of the construction costs in the amount
of $3,210,043, approve the proposal from Abonmarche to complete
and submit the grant application based on an hourly rate; not-toexceed $10,000, and authorize the City Manager to execute any
necessary documents.
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Executive Assistant/Harbormaster Barb Brooks spoke regarding the
Economic Development Administration (EDA) grant application
recommendation. Staff has been researching a grant opportunity
through the EDA under the American Rescue Plan, EDA was
allocated $3 billion in supplemental funding to assist communities
nationwide. One of their funding categories is “Travel, Tourism, and
Outdoor Recreation”. This is a competitive grant. This is an
opportunity to look at funding the entire marina project. In the
previous months we have been discussing phase 2 of the marina
project. The current docks (fixed peers) are estimated to have been
in place since the 1950’s – 1960’s. A few have been replaced, and
upkeep on these docks has been kept. This grant would allow us to
replace the existing dock structures without general fund
contribution. There are no application submission deadlines,
however, EDA encourages eligible applicants to submit their
applications as soon as possible Their process is that they wait until
they receive a handful (10-20) of applications, review them, award
funds to approved projects, and then use what funds are remaining
for the next round of application reviews. The grant is an all or
nothing consideration. A community cannot go back to EDA a
second time for additional funds. The only stipulations we are aware
of at this time is that the project remain in place as its intended
purpose for the life of the facility, the applicants provide a local
contribution, and enhance and promote tourism. The EDA is not
interested in managing or participating in the day to day operations
of their approved projects. They only want to protect their
investment and use the funds as intended. Staff is proposing a 33%
match. There are possible resolutions to address concerns. For
instance to help with the view concern 6x6 post can be adjusted.
Brooks has meant with Ann Parks, Kathy Leist, and Mark Smith to
discuss the 4th of July fireworks. A resolution that could be put in
writing is that the slips in the firework area are not rented out on the
4th of July. Marina user fees can support bond payments so this will
not be a burden to tax payers. Marina user funds are for the marina
and cannot be used for other City projects. Other than special
events or holidays parking is not ever an issue. Not all users are
there at the same time, and everyone has always figured it out.
What you see will be different. This is a great opportunity to replace
the full marina. To give the City the best chance of obtaining this
grant application is to contract with Abonmarche to complete and
submit the application. The application is lengthy and time
consuming, and staff is not versed in it.
Brooks responses to questions submitted by Penny Hardy that are
directed towards the marina. The docks have been floating since
the 80’s. Brooks cannot answer why they didn’t do things prior to
when she started with the City. It is her understanding that the
marina fund and the general fund where not separated at this time,
and that they might not have had a good way to determine tracking
of marina funds. Maintenance work has been done to the marina
over the years. The question was how much where we going to do
if we thought we were going to move forward with the full
redevelopment plan for the marina which has been in discussion for
approximately 20 years. The floating breakwaters have always
been scheduled to be replaced. These have lived much longer than
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their expected lifespan. They work as they were intended to serve,
and still function. There is nothing in the plans to expand the
bathroom and showers. The marina has always ended the fiscal
year with a fund balance for at least the last 15 years. Water levels
can be extreme either up or down. All docks are floating docks.
Water level will not affect floating docks. Everyone has the
opportunity to use the marina. Seasonal does not refer to address it
refers to how it’s used. Transient refers to how you rent the dock
meaning nightly use. Anyone can rent a slip on a nightly basis.
Brooks addresses concerns presented. In regards to dock
maintenance. The docks do receive maintenance which is why we
are able to use them and they are still operational. We haven’t
replaced them. Construction costs have approximately $624,000
built in for contingency budgeted in case something unexpected
arises. The numbers do not reflect anything to do with the mooring
field. The grant is strictly for enhancing and building tourism it
cannot be used to fix just what we have. This project has been
permitted twice now. The marina has not drawn from the general
fund in over 15 years.
Staff Comment:
City Manager Cain stated that when he first came to Boyne City
there was not a separate marina fund. There was no tracking of
what came in and out of the marina. When changing it to its own
fund it gave us much better financial control. There has been a
change since August. After the August meeting staff become aware
of a new possible grant opportunity. The City Attorney has advised
us in writing that the City Commission cannot put an advisory
matters on the City ballot.
Public Comment:
Penny Hardy was previously told to submit questions in writing
ahead of time which she did, and asked to be on the agenda which
she is not. The people that submitted questions ahead of time
should have their questions answered first.
Barb Malpass Young wants to remind the Commission and City
Manager it is the citizens first, then the Commission, and then the
City Manager. People do not want the marina to expand. Put it on
the ballot. Need to use marina funds to fix it.
Sandy Hill questioned why haven’t you put this on the ballot to
vote? Why would five Commissioners make this decision for all of
us?
Bonnie Johnson states this was a proposal in August. Are we
considering that there is another way to fix the marina without the
grants? More to look into than just this grant. Asking to slow it
down.
Jerry Froats spoke. The waterfront belongs to the people. Inflation
costs of the project are going to double.
Connie Constaler when you put in for that grant you have to show
everything you want to do with that money.
Don Lockman is questioning the parking situation it will create.
Does not want to lose the view. Not enough planned parking. Does
the City provide use of the City vehicles to the marina?
Richard Cook questioned how many feet of the lakefront will be
used for the marina. How many slips would that add?
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Christina Rouleau if we know that we do not have enough current
revenue to fix the marina why haven’t we gone back to the drawing
board to fix what we have instead of combining it with the project
making it a mess when the people do not want it. Proposes that this
should go to a public vote.
Jim Baumann spoke. All we are doing tonight is applying for a grant
to see if we can get $3.5 million bucks.
Sandy Pritchard questioned if there has ever been a design that
deals with the existing footprint. Frustrated with the numbers not
matching.
Jeff Gaither is in favor of the marina, expansion, and applying for
the grant. Wants people to take a look at it from another
perspective. Just because you don’t use it doesn’t mean it doesn’t
have value. The marina is not private property. This is an
opportunity for the City to apply for money.
Corey Toornman a local who owns a boat would rather have a dock
in Boyne City so that she can spend her money in town rather than
going to different areas.
Asuka Barden questioned if there have been any other plans talked
about. Challenges the Commission to make a different motion.
John McCahan has seen a lot of marinas. Boyne City has a third
class marina. We need to expand our marina to get close to
satisfying the demand. Parking is not going to be an issue.
Transient users do not need parking. Will still have plenty of view,
and will have the open space for a view.
Eileen Belleau questioned if this is the only plan the consultant
came up with. Is this the only place the docks can go? If you apply
for the grant can we then say no?
Brian Holm spoke. Cannot maintain marina with money that is being
made is the biggest problem, and if you add more to it you will not
be able to take care of it.
Marty Moody questioned if we submit this current plan can it be
changed if we get the grant money? With the grant that we have
now the State is going to dictate how we are going to use the boats
slips. With the grant we are applying for now we won’t be dictated?
What happens if boaters do not get out of the slips on the 4th of
July? Not sure how we get to a sustainable debt service.
Board Discussion: All agree with the recommendation.
Solomon we need to replace the docks. They are well past their
useful service. How are we going to handle a demand that is
greater than the slips we have in a way to be able to fund it without
leaning on our general fund? We can solve the problem by a large
grant. The plan is not perfect, but if this works out we will be able to
sustain the marina for a long time without having to go to the tax
payers. We need to address the marina. We do not have a project
until we approve the construction bids. There is a lot more to
happen. The issues related to the view impact are manageable. We
can use our parking study to see what may or may not be parking
impacts. We can also keep working on our strategies to
communicate with the public. We need to continue to explore the
options we have.
Page believes this grant could solve the problem, and supports
moving forward.
Conklin thinks we need to address the 4th of July, and a parking
plan to see how we are going to address this as we move forward.
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What does the $10,000 include for the grant preparation? Do we
have an estimated cost of refurbishing the existing dock? Inflation of
favorable bond rate should be considered.
Grunch states that the purpose is to decide if we should apply for
the grant, and it would be foolish not to. Our purpose is to make
Boyne City the best it can be.
Neidhamer states that economic vitality and economic engine is our
responsibility. Why did we get grant money to redo the pavilion, to
buy the open space, why did we pursue cooperation to get new
trails, and use grant money to edge it with our money to redo
streets? Because that is our job. Our job is to improve, enhance,
and maintain amenities. We make our town better by improving our
assets. Our job is to create economic vitality.
Ayes: 5
Nays: 0
Absent: 0
Motion carried
NEW BUSINESS
Proposed Amendment to
Section 21.68
MOTION

2021-09-123
Moved by Solomon
Second by Page
Approve the recommendation from Planning Director Scott
McPherson to direct staff to schedule a second reading of the
proposed zoning text amendment for the City Commission agenda
on or after November 9, 2021.
Planning Director Scott McPherson discussed the proposed
amendment to section 21.68. A request for a conditional use permit
for a Bed and Breakfast was heard by the Planning Commission on
June 21, 2021. After reviewing the application, it was determined
that the request could not be approved as it did not meet the 500foot separation requirement as stipulated by section 21.68(G) of the
Boyne City Zoning Ordinance. After further discussion there was a
consensus that the 500-foot separation distance was too restrictive.
Since the development of the Boyne City Zoning Ordinance
standards for Bed and Breakfast uses in 1989 there have been a
total of four applications submitted.
Staff Comment: None
Public Comment: None
Board Discussion: All agree with the recommendation.
Conklin questioned why haven’t there been more applications, and
if there were any concerns from the Planning Commission.
Solomon inquired on why the 500-foot rule was established.
Ayes: 5
Nays: 0
Absent: 0
Motion carried

87

Peninsula Beach
Pavilion Projects Letters
of Support for the Boyne
City Rotary Club
MOTION

2021-09-124
Moved by Conklin
Second by Solomon
Approve the recommendation from the Director of Public Works Tim
Faas to approve the City Manager to sign the attached letters of
support for the Boyne City Rotary Club Peninsula Beach Pavilion
Project with final design subject to review by the Parks and
Recreation Commission and the City Commission.
Director of Public Works Tim Faas discussed the pavilion project
letters of support recommendation. On August 4, 2021 the Boyne
City Rotary Club presented a request to the City Parks and
Recreation Commission about sponsoring a project at Peninsula
Beach as part of its one hundred year anniversary in the City of
Boyne City. The project discussed was an open air picnic pavilion to
be constructed at Peninsula Beach in 2022.
Staff Comment:
City Manager Michael Cain thinks this is an exciting opportunity. We
have seen what the Rotary has done in the past, and we have been
talking for quite some time adding amenities to the park.
Public Comment:
Woody Hardy questioned if the construction would be connected to
the bathrooms.
Carl VanDomelen questioned roughly how many square feet do you
envision this shelter to be.
Board Discussion: All agree with the recommendation.
Solomon asked if the construction is done through the City or
Rotary, and what the expected cost would be for the lifespan of the
building.
Conklin questioned if this will look something like the pavilion at the
Waterworks park.
Ayes: 5
Nays: 0
Absent: 0
Motion carried

Election Commission
Appointment
MOTION

2021-09-125
Moved by Solomon
Second by Page
Approve the appointment of Carl VanDomelen to the Election
Commission with a term that does not expire.
Deputy City Clerk Jessica Puroll discussed the Election
Commission appointment. The Election Commission has an
opening for one member. The Election Commission consists of the
clerk and two other members as appointed by commission. The
opening was advertised through social media, and two applications
of interest where received.
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Staff Comment:
Executive Assistant/Harbormaster Barb Brooks thanked and stated
her appreciation for the applicant’s willingness to be involved.
Public Comment:
Asuka Barden submitted her application in July when she heard
through word of mouth that there was a vacancy. She was recently
appointed to the County Board of Canvassers, and due to this is
withdrawing her application for the Election Commission.
Carl VanDomelen has been a resident of Boyne City since 2001.
He wishes to contribute to the election process to ensure integrity of
local, state, and federal elections.
Board Discussion: All agree with the recommendation.

Ayes: 5
Nays: 0
Absent: 0
Motion carried
Compensation
Commission
Appointment
MOTION

2021-09-126
Moved by Conklin
Second by Page
Approve the appointment of Pat Anzell to the Compensation
Commission for a full term expiring October 1, 2025, and approve
the appointment of Peter Friedrich to the Compensation
Commission for a partial term expiring October 1, 2024.
City Manager Cain spoke regarding the Compensation Commission
appointments. The Compensation Commission has two openings.
One term is to fill a vacancy that would expire October 1, 2024, and
the other is for a full term that would expire October 1, 2025. The
Compensation Commission consists of five members. The
Compensation Commission will make recommendations regarding
salaries of each elected official, including the Mayor and City
Commission. The Compensation Commission conduct a meeting
every odd numbered year.
Staff Comment:
City Manager Cain reported that around 4:45 p.m. Jim Baumann
withdrew his application.
Public Comment: None
Board Discussion: All agree with the recommendation.
Ayes: 5
Nays: 0
Absent: 0
Motion carried
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Parks and Recreation
Board Member
Appointment
MOTION

2021-09-127
Moved by Conklin
Second by Page
Approve the recommendation from the Parks and Recreation Board
to appoint Peter Friedrich to the Parks and Recreation Board to fill a
partial term expiring December 31, 2022.
Executive Assistant/Harbormaster Barb Brooks discussed the Parks
and Recreation Board member appointment. At the September 9th
meeting of the Parks and Recreation Board it was unanimously
voted to recommend Peter Friedrich. A vacancy was left on the
board when Lisa Alexander was no longer able to serve as she
moved outside the City.
Staff Comment: None
Public Comment: None
Board Discussion: All agree with the recommendation.

Ayes: 5
Nays: 0
Absent: 0
Motion carried
Good of the Order
Announcements

ADJOURNMENT

None


The next regular City Commission meeting is scheduled for
October 12, 2021 at 7:00 p.m.

Motion by Mayor Neidhamer, second by Commissioner Grunch to
adjourn at 10:22 p.m.

__________________
Tom Neidhamer
Mayor

_________________________
Jessica Puroll
Deputy City Clerk

90

Agenda Item 3B

October 1, 2021
SPECIAL MEETING
CALL TO ORDER

Mayor Tom Neidhamer called the meeting to order at 12:01 p.m.
followed by the Pledge of Allegiance.
Present: Mayor Tom Neidhamer, Mayor Pro-Tem Ron Grunch
Commissioners Sally Page and Dean Solomon
Absent: Hugh Conklin
Staff: Michael Cain, Kevin Spate, Tim Faas, and Jessica Puroll
Others: There were 3 citizens in attendance.

EXCUSED ABSENCE
MOTION

2021-10-128
Moved by Neidhamer
Second by Solomon
Approve the absence of Commissioner Hugh Conklin
Ayes: 4
Nays: 0
Absent: 1
Motion carried

CITIZENS COMMENTS

None

OPEN SPACE GRANTS
APPLICATION UPDATE
MOTION

2021-10-129
Moved by Solomon
Second by Grunch
Approve the recommendation from Assistant Planner Patrick
Kilkenny and the Director of Public Works Tim Faas to approve an
amended application to the Michigan Department of Natural
Resources Recreation Passport Grant Program in the amount of
$106,800, commit to the project match of $178,200, adopt the
accompanying resolution, and authorize the City Manager to
execute any necessary documents to secure the funds.
Director of Public Works Tim Faas discussed the Open Space grant
applications update. The City went through an extensive public
process for recommended improvements for the Open Space. The
cost for all improvements is approximately $1.3 million. The City
applied for a grant for Phases 1 and 4 which we were not
successful at receiving. The City was then told to apply for a
different grant that we would have a better chance of success at.
Last year, Patrick Kilkenny applied for a Coastal Zone Management
Grant for the parking lot in Phase 2 of the project. Then a few
months later applied for another grant for Phases 1 and 4 which the
State had recommended we apply for. At this time we do not know
the status of this application. This information should be received by
the end of the year for Phases 1 and 4. On September 29, 2021 the
City received notice that the Coastal Zone Management grant was
not recommended for funding. The State is going through a process
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where they review the applications, asks us questions, then we
need to submit supplemental information. This information is due by
the end of the day on October 1, 2021. This is the reason for the
urgency of this meeting. Phase 1 and 4 is a separate grant request.
This would be the fifth grant application for this site. In July the City
received final payment for the Open Space of $243,880.
Staff Comment:
City Manager Cain spoke. The only grant you can be guaranteed to
get is the one you do not apply for. The City is in very good financial
shape. In support of moving forward.
Public Comment: None
Board Discussion: All agree with the recommendation.
Ayes: 4
Nays: 0
Absent: 1
Motion carried
ADJOURNMENT

Motion by Mayor Neidhamer, second by Commissioner Grunch to
adjourn at 12:25 p.m.

__________________
Tom Neidhamer
Mayor

_________________________
Jessica Puroll
Deputy City Clerk

Agenda Item 3C

CITY OF BOYNE CITY
To:

Michael Cain, City Manager

From:

Tim Faas, Director of Public Works

Date:

September 30, 2021

Subject:

Tree Removal & Trimming Contract
Change Order Recommendation

BACKGROUND:
Each year the Public Works Department has a list of locations where trees located in the public
right-of-way require removal and/or trimming. Routinely maintaining the trees reduces the
liability the City has along our streets. For the eighth consecutive year, the 2021 Contract was
awarded to All Aspects Forestry LLC in an amount not-to-exceed $25,000 based on the tree
quantities provided by the City (33 in total) and my estimate of the required hours.
After the award of the contract, an additional three large trees were added to the tree removal
list and two trees added to the trimming list. Together with the Contractor, I have estimated the
costs for the remaining work (additional removals, trimming, stump removal and restoration) to
be roughly $5,000.
There is more than sufficient funds included in the 2021/2022 budget and the costs would be
charged to the following accounts: #202-463-819.000 (Major Roads – Tree Maintenance &
Replacement); and #203-463-819.000 (Local Roads – Tree Maintenance & Replacement).
RECOMMENDATION:
It is my recommendation that the City Commission approve a change order amending purchase
order #5826 with All Aspects Forestry for the 2021/2022 Street Removal and Trimming work in
an amount not-to-exceed an additional $5,000. Further, I would recommend the City Manager to
execute the amended purchase order.
OPTIONS:
1. That this matter be postponed for further information or consideration
2. That this matter be approved subject to some revision
3. Other options as determined by the City Commission

Agenda Item 3D

CITY OF BOYNE CITY
To:

Michael Cain, City Manager

From:

Tim Faas, Director of Public Works

Date:

September 30, 2021

Subject:

Road Deicing Salt Contract Award Recommendation

BACKGROUND:
For the past several years, the City has participated in the State of Michigan (MiDEAL) bids for
road salt. Public Works has used 650 tons of road salt each winter season on average over the
past decade. The crews blend most of the deicing salt with road sand at the Public Works
facility for better road adhesion before loading the mixture into the trucks.
We have about 600 tons of salt & salt/sand mix in bulk storage in our salt storage barn due to
the light winter last season. The amount of salt we included in the State bid, which was awarded
to the Detroit Salt Company, was as follows:
1. Early fill (in September/October) was 0 tons @ $72.44 per ton; and
2. Back-up fill (in February) was an additional 150 tons @ $73.62 per ton
As such the cost for 150 tons requested would be $11,043 to be charged to the Major & Local
Roads Winter Maintenance accounts. It is probable that we’ll have about 100 tons left in
inventory by the end of the winter season if we experience average winter conditions.
While the cost of road salt has increased by 28% over the past decade, the cost this season is
about 5% less than last season based on the back-up fill rates provided. The price quoted
includes delivery to our facility from the terminal in Alpena.
RECOMMENDATION:
It is my recommendation that the City Commission award a purchase order contract for road
deicing salt to the Detroit Salt Company in an amount not-to-exceed $11,043 per the State of
Michigan MiDEAL bids. Further, I would recommend the City Manager execute the documents.
OPTIONS:
1. That this matter be postponed for further information or consideration
2. That this matter be approved subject to some revision
3. Other options as determined by the City Commission
Encl:

Salt Purchase Order History Graph

Salt Purchases Order History
Winter Season
2009/2010
2010/2011
2011/2012
2012/2013
2013/2014
2014/2015
2015/2016
2016/2017
2017/2018
2018/2019
2019/2020
2020/2021
2021/2022

Early Season
Fill (tons)

In Season
Back-up (tons)

600
600
600
600
0

150
195
0
150
150

Requested
Total (tons)
700
650
500
500
700
750
550
600
750
795
600
750
150

10 year average =

649.5

Price/ton
$47.78
$59.02
$60.11
$62.80

Notes

$74.96 1)
$79.61
$77.06
$73.62

28.20% change

Notes:
1) actual in season was 195 tons (30% more than 150 tons requested)

Salt Purchases Order History
$90.00
$79.61

$80.00

$74.96

$70.00
$59.02 $60.11

$60.00
$50.00
$40.00
$30.00
$20.00
$10.00
$0.00

$47.78

$62.80

$77.06

$73.62
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Meeting of
September 2, 2021

MINUTES OF THE BOYNE CITY MAIN STREET BOARD REGULAR MEETING
HELD ON THURSDAY, September 2, 2021 at 8:30 AM AT CITY HALL

Call to Order

Chair Rob Swartz called the meeting to order at 8:32 a.m.

Roll Call

Present:

Jodie Adams, Anna Burkhart, Michael Cain, Michelle Cortright, Patti
Gabos, Rob Swartz, James Richman, Bob Earl and Adam Graef.

Meeting
Attendance

Absent:

Sora Ostrander (non-voting student member)

City Staff: Main Street Assistant Jennifer Crites, Recording Secretary Jessica Puroll,
and Assistant Planner Patrick Kilkenny
Public: None
Consent Agenda
MOTION

-Approval of August 5, 2021 Regular Meeting Minutes
Cain moved, Adams seconded, PASSED UNANIMOUSLY to approve the consent
agenda with the revisions as discussed.

Hearing Citizens
Present

None

Correspondence

None

Committee Reports

Organization Committee
TIF renewal action is done and submitted to the State.
There are no viable candidates for the Executive Director position.
Gabos will be meeting with Ingrid Day to discuss her Boyne Thunder contract.
Someone will be reaching out to Jennifer Crites and Jordan Peck to check in.
Strategic planning should wait until the Executive Director positon is filled.
Due to a conflict in schedules the next meeting will be held Monday, September
20th.
Gabos inquired if it would be possible to advertise the Executive Director position
through colleges and universities. Cain reports that Sault Ste. Marie, Adrian, and
Everett are looking to fill Main Street Management and DDA Director positions. A
challenge could be housing for someone who needs to relocate.

Cain spoke with Ingrid Day and she reports that the Boyne Thunder video should be
coming out soon. The format is being changed. She is looking to make presentation
of Boyne Thunder checks at the October meeting.
Adams reports that the Farmer’s Market has been busy and running well.
Marketing Committee
Karen Guzniczak is leaving Stroll the Streets.
The Harvest Festival is September 25th. Jordan Peck has been all in and has
approximately 60 Farmer’s Market vendors lined up to participate. He also plans to
talk with food trucks.
Design Committee
Did not meet in August.
Economic Vitality/Team Boyne
Main discussion topic was on daycare. Missy Casper discussed her experience with
daycare provisions. A representative from NLEA joined the meeting as well. Not
having an Executive Director is slowing things down. Moving meetings from once a
week to once a month.
Team Boyne continues to meet.
Director’s Report

None

Unfinished
Business
Executive Director
Update

None
*Due to board member questions during Organization Committee report Executive
Director update was discussed then.

Financials

Received and filed.

New Business

Swartz spoke regarding other committees that Main Street board members are
involved in. Next month this topic should be discussed more in depth. Start thinking
about which committees you are involved in, evaluate if you want to continue in
that committee, or what you would like to be involved in. This is the time of year to
revamp and regroup committees for next summer.
Puroll sent out two emails on Wednesday, September 1st. Emails will be filed and
retained with minutes at City Hall.
Boyne City Main Street America membership will be expiring on November 30,
2021. The cost for renewal is $345. City Manager Michael Cain encourages board to
move forward. It is good to be engaged. All board members agree.
Kelsie King-Duff and Kim Adkin from the Chamber have looked into the pitch
contest in previous years. Charlevoix has an interest in participating.
A grant application for the theater was submitted. The theater was selected by
Consumers Energy. King-Duff and Kilkenny worked on pre-application. Yesterday,
September 1st a final application was submitted. Asking for full amount of $250,000.
This could be used for things such as building plans, layout structure, and roof

repairs. Cain has reached out to Charlevoix and Harbor Springs to inquire about
counts at their theater pre-Covid19. Charlevoix reported approximately 30,000
people per year.
Next step for the theater is creating a non-profit structure. Ingrid Day has
experience with this. After September 14th she is available to meet with the theater
committee to move the process forward. This is not a requirement for the grant.
More details regarding the non-profit will come back to the Main Street board.
Gabos, Swartz, Earl, and Graef attended the virtual accreditation conference.
Swartz reports that with the exception of the full time Main Street Director that he
thinks we could be accredited now. Official accreditation could happen in late 2023.
Swartz does not foresee any issues with receiving accreditation.
Good Of The Order









Adjournment

This Friday is the last Stroll the Streets for the summer.
East Street DTE gas main repair is estimated to be open for the weekend.
River Mouth restrooms are open for use. The Woodshop is providing a
proposal for additional signs. There is a second phase to the construction to
add a peeked roof and modifications to the pump house.
New activity event “Take a Vet Fishing” fundraising program raised about
$2,400. Actual event will be the weekend after the Mushroom Festival.
City Commission approved a fence on the west and north side of the
Veterans Memorial.
12pm-2pm there will be an agility demonstration at the Dog Park. Classes
are Tuesday at 7pm.
Over 50 people attended the Public Informational Marina meeting. Barb is
continuing to do research.

Swartz moved, Cain seconded, a motion to adjourn the September 2, 2021 meeting
at 9:37 am.

________________________________
Jessica Puroll, Recording Secretary

Agenda Item 7B

Approved: __________________________

Meeting Of
September 7, 2021
Call To Order

Record of the proceedings of the Boyne City Zoning Board of Appeals meeting held
in the City Commission Chambers, on Monday, September 7, 2021 at 5:00 p.m.
Chair Kubesh called the meeting to order at 5:00 p.m.

Roll Call

Present: Bob Carlile, Pat Kubesh, Aaron Place, Roger Reynolds and Rob Weick
Absent: John McClorey

Accept the resignation of
John McClorey

ZBA 2021-9-07-1
Carlile moved, Kubesh seconded, a motion to accept the resignation of McClorey.
The board wanted to thank and recognize him for all of his work during his tenure
with the board. His expertise will be missed.

MOTION

Roll Call
Aye: Carlile, Kubesh, Place, Reynolds and Weick
Nay: None
Abstain: None
Absent: McClorey
Motion Carries
Meeting Attendance

City Officials/Staff: Assistant Planning and Zoning Administrator Patrick Kilkenny
and Recording Secretary Pat Haver
Public Present:
None

Approval of the Minutes
MOTION

ZBA 2021-9-07-2
Carlile moved, Place seconded, a motion to approve the April 26, 2021 meeting
minutes as presented.

Roll Call
Aye: Carlile, Kubesh, Place, Reynolds and Weick
Nay: None
Abstain: None
Absent: None
Motion Carries
Hearing Citizens Present
Correspondence(s)

New Business
Term renewal of Rob Weick
MOTION

None

The term of Rob Weick expired on September 1, 2021. He has indicated he is
willing to serve another term. After board discussion, motion by Carlile,
seconded by Kubesh, PASSED UNANIMOULSY, to recommend to the City
Commission the reappointment of Rob Weick to a three year term on the Zoning
Board of Appeals to expire on September 1, 2024.
ZBA 2021-9-07-5(A)
Roll Call
Aye: Carlile, Kubesh, Place, Reynolds and Weick
Nay: None
Abstain: None

Boyne City Zoning Board of Appeals

1

September 7, 2021

Absent: None
Motion Carries

Election of Officers
MOTION

Adoption of the remainder
of the 2021 and 2022
Meeting Calendar
MOTION

Motion by Place, seconded by Weick, to leave the slate of officers as they currently
are, Pat Kubesh as Chair and Bob Carlile as Vice Chair of the Zoning Board of Appeals.
ZBA 2021-9-07-5(B)
Roll Call
Aye: Carlile, Kubesh, Place, Reynolds and Weick
Nay: None
Abstain: None
Absent: None
Motion Carries

Included in the agenda packet is the remainder of the 2021 and 2022 meeting
calendar for your review and consideration. Motion by Kubesh, seconded by
Weick, to adopt the calendars as presented for June 2021 through December
2022 with the meetings to be held the 1st Tuesday of each month at 5:00 pm.
ZBA 2019-9-07-5(C)
Roll Call
Aye: Carlile, Kubesh, Place, Reynolds and Weick
Nay: None
Abstain: None
Absent: None
Motion Carries

Old Business
Reports of Officers, Boards
and Standing Committees

None

Good of the Order
Announcements

Adjournment
MOTION

The next meeting of the Boyne City Zoning Board of Appeals is scheduled for
October 5, 2021 at 5:00 p.m.

ZBA 2021-9-7-10
Carlile moved, Weick seconded, PASSED UNANIMOUSLY a motion to adjourn
the Monday, September 7, 2021 Boyne City Zoning Board of Appeals meeting at
5:08 p.m.
_____________________________________
Pat Kubesh, Chair

Boyne City Zoning Board of Appeals
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___________________________________________
Pat Haver, Recording Secretary
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Approved:
Meeting of
September 9, 2021

RECORD OF THE PROCEEDINGS OF THE REGULAR BOYNE CITY PARKS
AND RECREATION COMMISSION MEETING HELD AT 5:00 P.M. AT CITY
HALL ON THURSDAY, SEPTEMBER 9, 2021.

Call to Order

Meeting was called to order by Chair Sheean at 5:00 p.m.

Roll Call

Present: Mike Sheean, Diane Sterling, Greg Vadnais, Andy Schmitdiel, Rob
Weick, and Hugh Conklin
Absent: Tom Smith and Lilianna Richards
City Staff: DPW director Tim Faas and executive assistant Barb Brooks

Meeting Attendance

Public Present: Two (2)

**MOTION

Sterling moved, Conklin seconded, PASSED UNANIMOUSLY to excuse
the absence of Smith

Approval of Minutes
**MOTION

The August 4, 2021 meeting minutes were not attached to the agenda packet,
no action was taken. Item postponed until October meeting.

Citizens Comments
(on non-agenda items)

None

Director’s Report

A written report was included to agenda packet. In addition to the written
report Faas reported on the proposed change in fencing for the pickleball courts,
a proposal from the Rotary Club to do a service project pavilion build at
Peninsula Beach celebrating the 100 year anniversary of Rotary, and provided
some documents regarding the organizational structure of our parks and
recreation department.

Correspondence

None

Reports of Officers,
Boards, and Standing
Committees

Park Inspection Reports –
 Rotary Park – fields looked good. It was brought to the board and
staffs’ attention that areas of Rotary Park were being used for dirt
bike riding. Faas will notify the police to monitor the situation.
User Group(s) –
 Michele Carter provided an update on the Ridge Run Dog Park –
over 75 people attended the open house, $418 raised and more
donations coming in. Also provided an update regarding kennel
cough in our area.

Parks and Recreation Commission

September 9, 2021

Unfinished Business

None

New Business
Board Resignation and
Appointment
Adjournment

Schmitdiel moved, Weick seconded, PASSED UNANIMOUSLY to recommend
accepting the resignation of Lisa Alexander and appointment of Pete
Friedrich to the board, filling the remainder of Alexander’s term.
The September 9, 2021 regular meeting of the Parks and Recreation Board
meeting adjourned at 6:158 p.m.

________________
_________________
Barb Brooks, Recording Secretary

Parks and Recreation Commission
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Approved: ______________

MEETING OF
September 13, 2021

MINUTES OF THE BOYNE CITY ECONOMIC DEVELOPMENT CORPORATION
MEETING DULY CALLED AND HELD ON MONDAY, September 13, 2021.

CALL TO ORDER

Chair Gillett called the meeting to order at 12:00 p.m.

ROLL CALL
MEETING ATTENDANCE

Present: Pat Anzell, Kelly Bellant, Michael Cain, Ralph Gillett, Michelle
Cortright, Brian Eckerle, and Josette Lory
Absent: Craig Scachitti
Staff: Recording Secretary, Jessica Puroll
Public: Two

MINUTE APPROVAL
Motion

Lory moved, Anzell seconded, PASSED UNANIMOUSLY, to approve the July
12, 2021 minutes as presented.

HEARING CITIZENS
PRESENT

None

CORRESPONDENCE

None

UNFINISHED BUSINESS

None

NEW BUSINESS
PRESENTATION FROM NORTH
CENTRAL MICHIGAN COLLEGE
PRESIDENT DAVID FINLEY

North Central Michigan College President David Finley is proud to serve his
fourth year at NCMC. He is a Chemical Engineer by training. There is a need
for employees in the workforce, and they have an interest in helping out with
this. North Central Michigan College Vice President Stephen Strom is new to
the NCMC serving his seventh week. He is an Engineer by degree, and served
in the Air Force for 21 years. He was attracted to NCMC because of how
closely they work with the communities they serve.
Manufacturing, STEM, and occupational programs are some areas of study at
NCMC. Certification of Development in CNC Machinists Technology is a 20
credit hour program. Course instruction is a blend of classroom, online, and
hands-on learning. CNC training is offered onsite at the Petoskey campus or
on the road through their Fab Lab. Launching through their corporate and
community education division in early 2021 was their mechatronics courses.
New in 2020 NCMC collaborated with Google and Jobs for the Future to offer
a free, self-paced IT Support Professional Certification. NCMC is one of only

100 colleges nationwide to offer the program. NCMC now offers
apprenticeship opportunities. The apprenticeship program launched in
January 2020, and they partnered with Boyne Highlands, Boyne Mountain,
the Inn at Bay Harbor, Northwest Michigan Works, and the American Culinary
Federation. NCMC offers career guidance for occupational and transfer
students, job search tools, and assistance with resume and cover letter
writing. These services are also available to alumni and community members.
Launched in September 2020 in partnership with the University of Utah,
North Central’s Lifelong Learning Club offers more than 100 classes
presented by experts in their field. Many of these classes are offered online.
NCMC participates in the Going PRO in Michigan Talent Fund. These are
funds awarded to businesses and organizations to assist in training,
developing, and retaining current and newly hired employees. Companies
that are planning to expand and add new jobs in the state of Michigan, the
Michigan New Jobs Training Program (MNJTP) can provide reimbursement of
the cost for employee training and education programs designed specifically
for your business. NCMC collects the workers’ diverted Michigan income tax
withholdings and in turn reimburses the company for training expenses. The
Borra learning center was completed in August 2021. The renovation and
addition to their main classroom building includes state-of-the-art
classrooms, a student-centered wing, and a new student commons area.
NCMC’s next capital outlay project calls for a $12 million expansion of their
career and technical programs, with a focus on trades education and an
expanded space for nursing and allied health programs. 90% of NCMC alumni
live and work within the local area.
Michelle Cortright discussed the Boyne Workforce Solutions an initiative of
the Boyne City Chamber of Commerce. They have been meeting since
January 2020. The initiative is to get a grip on a small aspect of the workforce
in Boyne City. NCMC President David Finely is part of this group initiative.
This would be a school to work program that would work with students in
Boyne City and Boyne Falls to help them succeed in life. It includes a one year
follow up. Nine out of ten employers hire the employee after the trail period.
It is a cost share three-year program. They currently only have a small
funding gap to close. To make this program happen they are in need of a
donor to commit to donating $10,000 for the next three years.
BOYNE CITY HOUSING
PROJECTS

Steve Schnell was not available to attend today’s meeting. He may be
available for the next meeting. They are working on coming up with funding
for two projects on East Main Street.

OPEN SPACE M-75

Glen Catt is considering a possible hotel on the space that was at one time
considered for a Save-A-Lot. Without a 425 agreement, the water and sewer
options are limited. City Manager Michael Cain spoke with him about the
possibility of putting up a hotel at the intersection of Moll Drive. Glen Catt is
currently working on a hotel in Gaylord.

The Daifuku Jervis Webb project is on schedule for new build. They have had
inquiries to purchase old plant. At this time they have not applied for an
abatement.
There is no timeline for the Lofts on Lake Street project.
Lakeview Village is on track for the end of the month.
Fox Run builds have slowed down. There are 145 spaces for manufactured
homes.
A challenge for local manufactures is that when one gains an employee it
typically means another is losing one. They are sharing employees. Sources
that fuel the workforce are declining which creates a challenge. Engineering
positions are now transitioning to work from home positions. This makes it
harder to fill when it’s an office position.
GOOD OF THE ORDER

None

ANNOUNCEMENTS

The next regular meeting of the EDC is scheduled for November 8, 2021.

ADJOURNMENT

The September 13, 2021 Economic Development Corporation meeting was
adjourned at 1:07 p.m.

________________________________
Jessica Puroll, Recording Secretary
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MEETING OF
September 13, 2021

MINUTES OF THE BOYNE CITY LOCAL DEVELOPMENT FINANCE AUTHORITY
MEETING DULY CALLED AND HELD ON Monday, September 13, 2021.

CALL TO ORDER

Chair Gillett called the meeting to order at 1:07 p.m.

ROLL CALL

Present: Pat Anzell, Kelly Bellant, Michael Cain, Ralph Gillett, Michelle Cortright,
Brian Eckerle, and Josette Lory
Absent: Craig Scachitti
Staff: Recording Secretary, Jessica Puroll
Public: None

MINUTE APPROVAL
Motion

Bellant moved, Lory seconded, PASSED UNANIMOUSLY, to approve the July 12,
2021 minutes as presented.

HEARING CITIZENS
PRESENT

None

CORRESPONDENCE

None

UNFINISHED BUSINESS
Business Park Lot Inquires
Update

Temprel has moved from the inquiring stage to the purchasing phase. They
talked about expanding or relocating. They looked at lots 3 and 4, and are not
interested. They looked at lots in phase 2 of the Business Park, and expressed
interest in lot 11. City Manager Michael Cain talked with them about lot 8, and
that is the lot they decided to purchase. This is a 2.01 acre lot which will sold for
approximately $43,215.

Motion

Lory moved, Cortright seconded, PASSED UNANIMOUSLEY, to approve the
authorization of the sale of lot 8 and to finalize the purchase of the property with
permission from the City Commission.

Request by the City Manager to go into closed session to consider the purchase
of real property as provided in MCL 15.268 (a) of the Michigan Act (PA 267 of
1976).
Motion

Anzell moved, Lory seconded, PASSED UNANIMOUSLEY, to approve the request
to go into closed session at 1:14 p.m.

Motion

Lory moved, Eckerle seconded, PASSED UNAIMOUSLEY, to approve the return to
open session at 1:22 p.m.

Park Improvements

In regards to roads in the Business Park Airview to Moll has the most marked with
cracked sealing. This is approximately .37 miles in length with an approximate cost of
$200,000 to repair. This will be considered in next fiscal year’s budget.
Drainage project from phase 1 has not had issues. Keeping an eye on IMI pond.
Bruce Jannsen hopes to get started on the base of the sign late September early
October. Then back to work on the sign in early spring 2022.

NEW BUSINESS

Connections for water, sanitation water, and sewer are in process for Daifuku Jervis
Web.
Classic Instruments has recently sold as of September 1, 2021 to Holley. They did not
purchase the property.
GLE/Truestream are pleased with the progress they are making on their facilities.

ANNOUNCEMENTS

The next meeting of the Local Development Finance Authority is scheduled for
November 8, 2021.
The September 13, 2021 Local Finance Development Authority meeting was closed
at 1:36 p.m.

Ralph Gillett, LDFA Chair

Jessica Puroll, Recording Secretary

Agenda Item 7F
Approved:
Meeting of
September 20, 2021

Record of the proceedings of the Boyne City Planning Commission meeting held in the
City Commission Chambers on Monday September 20, 2021 at 5:30 pm.

Call to Order

Chairman Aaron Place called the meeting to order at 5:30 p.m.

Roll Call

Present: Jim Baumann, Larry Chute, Skylar MacNaughton, Nichole Moblo, Tom
Neidhamer, Aaron Place, Jeff Ross and Monica Ross
Absent: Tim Nemecek

Meeting Attendance

City Officials/Staff: Planning and Zoning Director Scott McPherson, Recording Secretary
Pat Haver and BCHS student member Alexia Reed
Public Present: None

Consent Agenda
Motion

2021-09-20-03
J. Ross moved, MacNaughton seconded, a motion to approve the consent agenda, the
Planning Commission minutes from August 16, 2021 as presented.
Roll Call:
Ayes: Baumann, Chute, MacNaughton, Moblo, Neidhamer, Place, J. Ross and M. Ross
Nays: None
Absent: Nemecek
Abstain: None
Motion Carries

Citizen comments on
Non-Agenda Items

None

Reports of Officers,
Boards and Standing
Committees

None

Unfinished Business

New Business
Public Hearing
Proposed Zoning
Ordinance
Amendment to
eliminate the 500
foot separation
requirement for Bed
and Breakfast
locations

None
Planning Director McPherson reviewed his staff report included in the agenda packet.
During the last meeting, board members wanted staff to bring back amendment language
to eliminate the minimum 500 ft separation distance between Bed and Breakfast land uses,
which was done at the August meeting, so tonight a public hearing has been scheduled for
input on the amendment language. Section 21.68 (G) would be stricken from the Zoning
Ordinance eliminating the distance requirement and the existing section 21.68(H) would
be renumbered to become 21.68(G).
Public Hearing was opened at 5:33 pm
With no public comments, the public hearing was closed at 5:33 pm
Board Discussion
Board members understand that the application for a designation of a bed and breakfast
establishment will still need to come before the board because of the conditional use. The
major difference in short term rentals and bed and breakfast establishments is that B&Bs
are owner occupied and may have more than one “family” occupying the space at the same
time, while short term rentals are not owner occupied and typically are smaller residences
with only one family unit in residence at one time. With some of the larger homes along
State Street, Elm Street and Terrace Street, will this cause an overload of B&Bs? In the past

Boyne City Planning Commission
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Motion

18 years with only 4 applications for B&Bs; staff does not feel that there will be any
problems as he does not see any demand for them. There are a lot of regulations for a B&B,
so if the board can reduce one of the burdens by eliminating the 500 ft separation
restriction that would be helpful. There is not an existing time limit that someone can stay
in a B&B; so this may help with some of the short term housing requirements for temporary
employees in the health care and manufacturing fields. The board discussed the possibility
of eliminating the 500 ft separation requirement in all of the districts except the TRD, some
felt that it would deter from the neighborhood character and they like to know who their
neighbors are; others felt that the regulation would only enhance the character of
neighborhoods, as the owners would be present to make sure that there are no problems.
Chair Place asked Planning Director to help facilitate Section 2.50(B) Findings of Facts.
After reviewing the findings of fact and with no further board discussion, motion by M.
Ross, seconded by Baumann to recommend to the City Commission approval of the
proposed amendment language change to the zoning ordinance for the elimination of the
provision as stipulated by section 21.68 (G), renumbering 21.68(H) to become 21.68(G) as
reviewed by Section 2.50(B) Findings of Fact
2021-09-20-7A
Roll Call:
Ayes: Baumann, Chute, Moblo, Neidhamer, Place, J. Ross and M. Ross
Nays: MacNaughton
Absent: Nemecek
Abstain: None
Motion Carries

Staff Report



There will be a zoom Housing Summit again this year, to be held October 19th through
the 21st. Some sessions will be live and some will be a recording. If interested in
registering let staff know

Good of the Order



What is the status on the Fox Run Development? They are moving forward with
infrastructure work soon. The Charlevoix County Drain Commissioner has raised some
issues with excess storm water. Even though there is a Storm Water Ordinance that is
monitored by the county, our ordinance allows for retention ponds and overflow into
the city’s storm sewer system. They are anticipating homes to be placed next year.
What is the status on the Lofts on Lake Street Development? No updates, however,
Marilyn Crowley will be a speaker at the housing summit in October so we could
certainly ask her then. However, some of her other developments around the state
have either been completed or have started, so the development in Boyne should be
starting soon, hopefully.



Adjournment

Motion

The next regular meeting of the Boyne City Planning Commission is scheduled for Monday,
October 18, 2021 at 5:30 p.m.
2021-09-20-10
Chute moved, MacNaughton seconded, passed unanimously, a motion to adjourn the
September 20, 2021 meeting at 6:19 pm

_________________________________
Chair Aaron Place

Boyne City Planning Commission
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Recording Secretary Pat Haver
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BOYNE CITY HISTORICAL COMMISSION
Minutes of September 27, 2021
6:00 p.m.
Boyne City Pavilion
CALL TO ORDER: 6:03 PM
PRESENT:

Dawson, Hewitt, Sansom and Barden.

ABSENT:

None

GUEST:

Ingrid Day

APPROVAL OF MINUTES: Approval of the minutes from the March 15, 2021 meeting,
motioned by Dawson, second by Hewitt, all ayes.
OLD BUSINESS:
none
NEW BUSINESS:
A). Update from Heritage Board, Ingrid Day provided a handout that had the current update
on
it. Ingrid walked us through each item listed.
Open Houses were well attended with the highest attendance of 80.
Fundraising , in a couple of months they will do a social media campaign. Talked about how
the Field of Dreams committee has been very successful in raising over 100,000 in a short
amount of time. Barden oﬀered to help with publicity on social media.
Barden mentioned that city funds payed for the theater, and it is time to explore ideas with
museum. Have city to help , whether it is to help hire a grant writer or have a staﬀ member
help. Heritage Committee needs fuel to get going. Sansom said she feels the Heritage Board
should have more to oﬀer before asking city for help.
Also recommend to city commission to have Heritage Board set goals. It has been over 4
years since Heritage Board started , need updated costs on fabrication and final design from
Joe. Hewitt suggested we contact Moran Iron works to see if fabrication could be a school
project and help save cost.
Lectures are being looked at for the future and would be held in museum location.
Reach out to other organizations to get more people to help.
Safes from Settlers to Sidewalks and coﬀee mugs totaled 335.00
Painting walls black was finished and banners hung.
LaFrance/Clock Tower room (phase I) to be completed and open to public by summer of 2022.
Money to pay for this project will come from Heritage Center bank funds.

Barden passed the collections policy and asked if the business plan was complete, Day said it
is still not complete.
Museum artifacts that were stored at the DPW building loft area were removed and rebooted
and are now stored at city hall museum location on new shelving. Items were cataloged.
Barden suggested a review of artifacts still stored and the DPW cold storage and W/WW
storage facilities.
Current Heritage Center board members: Kecia Freed, Gow Litzenberger, Patrick McCleary,
Deb Jason, Heather Nalbock, Ingrid Day.
B). Gazebo decorating in Old City Park, Barden indicated that the repairs to the Gazebo may
not be completed in time to decorate this year. Sansom suggested a christmas tree in the
middle of gazebo using colored lights. Day suggested we contact Main Street board to help
with costs since they already have a budget for some of these things.
discussion of possible use of the log cabin located downtown. Contact Mike Cain about use
of this building. decorate with a victorian theme. Find someone to play Santa and have
photos taken. Contact Dan Duncan to see if his father would play Santa.
Day mentioned that Main Street pays for Garland on light poles downtown ask about additional
garland for our use. Boyne Ave. Greenhouse provides the garland.
Contact Adam from Spuds Store for ideas, he is on the design committee.
CITIZENS COMMENTS:
None
COMMUNICATIONS:
None
NEXT MEETING:
December 20, 2021
ADJOURNMENT: 7:05 PM

Agenda Item 7H

BOYNE CITY
HISTORIC DISTRICT COMMISSION
Minutes of the
September 30, 2021
Call to order:

Chairperson Litzenburger called the meeting to order at 5:30 pm

Present:

Litzenburger, Glassford, Bandy, Nemecek

Not Present:

Kragenbrink

Staff:

Kilkenny, McPherson

Guests:

Higgins

Kragenbrink contacted staff prior to the meeting and indicated that he would be out of town and could not
attend.
Motion by Glassford, second by Litzenburger, to excuse absence of Kragenbrink.
Bandy: Aye
Litzenburger: Aye
Glassford: Aye
Nemecek: Aye
Kragenbrink: Absent
Approval of minutes of the December 17, 2020 meeting, motioned by Litzenburger, second by Glassford
Bandy: Aye
Litzenburger: Aye
Glassford: Aye
Nemecek: Aye
Kragenbrink: Absent
Public Comments on Non-Agenda Items:
None
Old Business:
None
New Business:
A. Consideration of Certificate of Appropriateness application for 435 Pearl St.
McPherson reviewed the submitted application materials and informed the Board of recent enforcement
action that was initiated by the City for property maintenance code violations at the subject property. As
the applicant or representative was not in attendance specific questions about the project could not be
addressed.
Nemecek inquired if the submitted application was a result of the enforcement actions.

McPherson indicated that the application for COA and recent maintenance work on the structure
appeared to be in response to the enforcement action.
Litzenburger indicated that based on the application materials and the design review submitted by
Richard Neumann Historic District consultant it is clear the project does not meet the standards for
review.
McPherson noted that the structure located at 417 Boyne Ave has vinyl siding. The major difference
between that project and the proposed is the project at 417 Boyne was not replacing original materials, the
siding on that structure had been removed many years ago and replaced with stucco. Using historical
photographs, the complete renovation of the 417 Boyne Ave structure was completed and the vinyl siding
materials used duplicated the design characteristics of the original materials. The proposed project at 435
Pearl St would be removing and replacing original wood siding materials which have multiple unique
design patterns with a single pattern vinyl product.
Motion by Litzenburger second by Bandy to deny application for Certificate of Appropriateness for 435
Pearl St based on the finding that as the project does not meet the required standards for review as noted
in the September 28, 2021, design review by Richard Neumann.
Roll Call Vote:
Bandy: Aye
Glassford: Aye
Litzenburger: Aye
Kragenbrink: Absent
Nemecek: Aye
B. Guest Alan Higgins
Higgins introduced himself to the Commission and reviewed various programs and technical assistance
opportunities through the State and his office.
Announcements:
Next scheduled meeting:

November 18, 2021

Correspondence:
None
Adjournment:
Motion by Litzenburger, second by Bandy to adjourn the meeting at 6:04 pm
Bandy: Aye
Litzenburger: Aye
Glassford: Aye
Nemecek: Aye
Kragenbrink: Absent

Agenda Item 7I

Approved:

MEETING OF
October 1, 2021

MINUTES OF THE BOYNE CITY ELECTION COMMISSION REGULAR
SCHEDULED MEETING HELD ON FRIDAY OCTOBER 1, 2021 10:00
A.M. AT BOYNE CITY HALL, 319 NORTH LAKE STREET.

CALL TO ORDER

Deputy City Clerk Jessica Puroll called the meeting to order at 10:00 a.m.

ROLL CALL

Present:
Absent:

MEETING
ATTENDANCE

One

APPROVAL OF
MINUTES
MOTION
ELECTION
INSPECTOR
APPOINTMENTS
MOTION

Puroll moved, Stanley seconded PASSED UNANIMOUSLY to approve the
June 30, 2021 minutes as presented.

Bill Stanley, Carl VanDomelen, and Jessica Puroll
None

The Commission reviewed applications for election inspectors. Stanley
moved, VanDomelen seconded, PASSED UNANIMOUSLY to appoint all
the inspectors included in the agenda packet for the November 2, 2021
General election.

RECEIVING BOARD
APPOINTMENTS
MOTION

Vandomelen moved, Stanley seconded PASSED UNANIMOUSLY for City
Deputy City Clerk Puroll to appoint the receiving board.

ELECTION
COMMISSION
DUTIES
MOTION

VanDomelen moved, Stanley seconded PASSED UNANIMOUSLY to
delegate the duties of the Election Commission to the City Deputy Clerk
Puroll.

MEETING
ADJOURNED

The October 1, 2021 meeting of the Boyne City Election Commission was
adjourned at 10:30 a.m.
____________________________
Jessica Puroll, Deputy City Clerk

Agenda Item 8A

CITY OF BOYNE CITY
To:

Michael Cain, City Manager

From:

Tim Faas, Director of Public Works

Date:

September 30, 2021

Subject:

Tub Grinder Rental Contract Revised Recommendation

BACKGROUND:
At the August 10th City Commission meeting an award of contract was made to Vermeer
Midwest for the rental of a tub grinder to process the brush pile into wood chips by our Public
Works staff. Vermeer Midwest has informed us that the tub grinder unit will not be available until
early 2022 sometime. Grinding brush during the winter season would not work out for our limited
staff resources.
The Streets Foreman sought alternatives and found a company in Ortonville, MI (Bedrock
Express Ltd) that provides the grinding service including removal of the wood chips. Bedrock
Express submitted a proposal to grind up to 15,000 cubic yards of brush for a cost of $30,000.
Under the initial scenario of renting from Vermeer Midwest, our cost is estimated to be $36,751
including our labor and equipment (see attached analysis). The brush quantity quoted might be
under stated slightly since a lot of material is coming into the site currently with fall tree removal,
including the city contract. As such a contingency of ten (10) percent should be built into the
project costs to allow for the extra material anticipated. Doing so the contracted cost with
Bedrock Express is estimated to be $33,000 or about ten (10) percent less with the added
benefit of the contractor taking the material and freeing up our site for next season.
An amount of $40,000 was included in the 2021-2022 Budget for the compost and brush
processing work. The compost screening cost was $10,000 leaving $30,000 for the brush
grinding equipment. As such, a budget amendment may be necessary in April 2022 to cover the
anticipated additional $3,000 expense.
RECOMMENDATION:
It is my recommendation that the City Commission rescind purchase order #5830 for rental of a
tub grinder from Vermeer Midwest and instead award a purchase order contract to Bedrock
Express Ltd of Ortonville, MI in an amount not-to-exceed $33,000. Further, I would recommend
the City Commission authorize the City Manager to execute the documents.
OPTIONS:
1. That this matter be postponed for further information or consideration
2. That this matter be approved subject to some revision
3. Other options as determined by the City Commission
Encl:

Quote from Bedrock Express Ltd dated 9/27/2021
Brush Grinding Operations Cost Comparison

Tim Faas
From:
Sent:
To:
Cc:
Subject:

BARRY bass <bass.bedrock@comcast.net>
Monday, September 27, 2021 4:47 PM
maintnance@boynecity.com
Tim Faas
TUB GRINDING AND CHIP REMOVAL BID

BID/QUOTE FOR BOYNE CITY DPW
BEDROCK EXPRESS LTD.
IS QUOTING TO GRIND APPROX. 15,000 YDS
OF BRUSH AND AND WOOD LOCATED IN BOYNE CITY .
PRICE INCLUDES MOBILIZATION FOR ALL EQUIPMENT AND TRUCKS
FUEL /TRUCKING /LABOR/ EXCAVATOR WITH GRAPPLE / MORBARK 1300
WITH GRAPPLE/ HIGH LIFT FRONT END LOADER TO LOAD CHIPS OUT /
BEDROCK WILL OWN THE CHIPS ONCE THEY ARE GROUND.
BEDROCK WILL ALSO FURNISH WORK COMP AND LIABILITY INSURANCE
IF AWARDED JOB.
ALL WE WOULD NEED TO START IS A P.O. # PAYMENT WOULD BE NET 20
DAYS OF COMPLETION OF JOB.
PRICE OF JOB COMPLETE

$30,000

ANY QUESTIONS PLEASE E-MAIL OR CALL AT # BELOW
THANK YOU ,
Barry Bass / president
1290N. M15
Ortonville Mi. 48462
office 800-827-4240 Cell 810-217-6324

1

Brush Grinding Operations Cost Comparison
$24,800.00
$3,000.00
$1,000.00
$4,258.80
$3,692.80
$36,751.60

Vermeer Rental Cost (incl trucking)
Additional Equipment (rented from AIS)
Diesel Fuel
Internal Equipment Rental (40 hours for loader & backhoe)
Internal Labor Costs (40 hours X 4 operators)
Total Cost In-house

$30,000.00 Quote from Bedrock Landscape (Ortonville)
$3,000.00 Contingency (10%)
$33,000.00 Total Cost Contracted-Out
$3,751.60 Projected Savings

Agenda Item 9A

To:

Boyne City Commission
Michael Cain, City Manager

From: Steve Schnell, Charlevoix County Housing Ready Program Director
Date: October 8, 2021
Re:

Charlevoix County Essential Housing Fund - Resolution of Support

This memo outlines a proposed county-wide housing fund for the construction of new homes in
Charlevoix County incorporating local funding sources. The goals of this fund are to create new
attainable housing, improve blighted property, retain the homes for the local workforce, and
increase tax revenue. A resolution is provided for the City’s consideration to support the creation of
the Charlevoix County Essential Housing Fund and offer financial support from Boyne City for
projects within the city.
Housing prices in Charlevoix County are increasing faster than the increase in incomes, creating a
dire situation for many families who already can’t afford adequate housing. At the same time
federal and state programs that can help create housing are often designed for larger urban areas.
However, we do have local tools to create local housing. The Charlevoix County Essential Housing
Fund is being proposed after much work by a partnership of housing stakeholders that includes
local residents, staff and elected officials from Charlevoix County, East Jordan, Charlevoix, and
Boyne City, and local organizations including Northern Homes CDC, Charlevoix County Community
Foundation, and Housing North.
Financial assistance is needed to create new homes that are designed to meet demand not
currently being met by the real estate market. Housing development costs that drive up housing
prices include many things such as materials, land, utilities, and loan financing. This proposed
project will utilize local tools available to Land Bank Authorities as well as local community funding
to reduce some of those costs.
The pilot project proposes the creation of a fund established by Charlevoix County to be used to
cover the cost of construction of new homes. This fund would be reimbursed upon sale of those
homes. Each home would be sold at a price that is affordable for the local workforce. We anticipate
that the sale price of the homes will not cover all of the construction cost, which creates a gap in
the funding. The proposal is that the local community in which the project is built would pay the
funds, up front, to cover the gap. The local community funds will be reimbursed through the taxes
captured by creating a Tax Increment Financing (TIF) district covering the new homes.
Tax Increment Financing (TIF)
TIF is a method by which a portion of increased future taxes paid by the new homeowners are
captured. In this case the property currently owned by the County Land Bank is not providing tax
revenue. The property will be redeveloped to include 3 new homes. A portion of the new tax
revenue will be captured for a period of approximately 6 years which will pay for about 10% of the
construction costs. After those initial 6 years, the taxes are no longer captured and are paid to each
taxing entity. No school or debt millage is ever captured.

Pilot Project
The first project utilizes a piece of property that is currently owned by the Charlevoix County Land
Bank at 820 East Main Street, Boyne City. Each subsequent project will be shown preference for
communities that haven’t recently received funding.
The project will take a parcel that is 3 city lots, remove a blighted structure, and build 3 new homes.
Each home will be sold at a reduced price to income-qualified persons or families. The property and
homes will be restricted through a Community Land Trust or Deed Restrictions. The restrictions will
ensure the property is owner-occupied and stays affordable for the local residents for the longterm.
The total cost, as estimated in early 2020, is about $510,000. Approximately $460,000 of the costs
will come from the Charlevoix County Essential Housing Fund and the remaining estimated $50,000
would be paid up front by the local municipality, Boyne City, with those expenses being reimbursed
to the city over approximately 6 years through TIF revenue (captured taxes). Final costs will be
made clear prior to final project approval.
This project utilizes three tools for three important cost reductions: 1) The Charlevoix County Land
Bank reduces the land cost, 2) the Charlevoix County Essential Housing Fund reduces loan interest
and fees, and 3) the Redevelopment TIF district reduces demolition and excavation costs and the
project gap. These local tools are what will make this and future projects successful in meeting costs
and retaining attainable housing for our communities.
Process, Next Steps
There are many agreements and approvals that will follow. They will involve the County, County
Land Bank, County Brownfield Authority, City Commission, and Community Land Trust. Support for
the Charlevoix County Essential Housing Fund is also being requested of the cities of East Jordan
and Charlevoix. Project selection criteria have been drafted to assist in prioritizing projects,
distributing projects around the county and ensuring that each partner pays a portion of the costs.
We will present the support from the cities at a future Charlevoix County Board meeting and
request they establish a $500,000 fund to enable workforce housing throughout the county. We will
also be exploring ways to ensure the fund is sustainable for the long-term.
Request
A vote of support from the City Commission for the County’s establishment of a Charlevoix County
Essential Housing Fund and commitment to being a partner in the funding of the TIF-eligible portion
of the project costs for projects in Boyne City which receive final project approval by the City.

City of Boyne City
Resolution No. 2021-10-XXX
Support for Charlevoix County Essential Housing Fund
WHEREAS, a market analysis points to a potential annual demand in Boyne City for 228
housing units in 2020 and the same number again each year for 4 years thereafter; and,
WHEREAS, national studies have shown development and housing supply to be constrained
by rising construction costs, changes in the market, and a labor shortage; and,
WHEREAS, the imbalance between supply and demand is impacting our community’s ability to
provide essential housing for young families, seniors, and the workforce, which is affecting the
sustainability and growth opportunities of local businesses and schools; and,
WHEREAS, lack of adequate housing has been shown to have serious impacts on the health,
access to opportunity, and achievement levels of individuals; and,
WHEREAS, a partnership of municipalities has formed within Charlevoix County who commit
to increasing the supply of housing in our communities, and improving access to housing
resources for people at or below 120% of the area median income; and,
WHEREAS, these efforts will create a fund to construct or rehabilitate new housing units for
10 years throughout the county; and,
WHEREAS, the City is committed to being a financial partner in all projects within the City that
are funded with the Charlevoix County Essential Housing Fund and will ensure county funds
are restored for use in our neighboring communities within the first year of project funding with
a possible six month extension; now, therefore, be it
RESOLVED, that the City of Boyne City endorses the creation of the Charlevoix County
Housing Fund and expresses our commitment to this partnership by funding that portion of
the construction costs for each city-approved eligible housing project within our city for an
amount equivalent to the costs that would be financed by Tax Increment Financing (TIF)
with TIF revenue serving as reimbursement to the City.
I, _______________, City Clerk for the City of Boyne City, Charlevoix County, Michigan do
hereby certify that the foregoing Resolution No. _____ was offered by Commissioner
_____________ and supported by Commissioner ______________ and same was duly
passed at a regular meeting of the City Council in the City Hall, held on _____, October 12,
2021, and that the vote was as follows:
Yeas:
Nays:
Absent:
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CITY OF BOYNE CITY
To:

Michael Cain, City Manager

From:

Tim Faas, Director of Public Works

Date:

October 4, 2021

Subject:

John Street Erosion Control Project
Phase 2 Contract Recommendation

BACKGROUND:
Last fall the City Commission awarded a contract to Harbor Springs Excavating who furnished
the lowest responsive bid for the installation of rip-rap where the John Street road end park
meets Lake Charlevoix. This project involves two phases; 1) installation of the rip-rap on the
shoreline: and 2) grading and repair of the eroded driveway on the steep hill to Bay Street.
We chose not to include Phase 2 in the original contract since the timing of the work was
uncertain as considerable coordination was required with the adjacent condominium association
properties’ shoreline work going on concurrently. The Phase 1 and private property work was all
completed by the early summer and the establishment of the turf grass behind the rip-rap
material is growing well.
The design of Phase 2 (shown on the attached plans as Area #1 – Road Access) includes the
installation of 1,263 sq. ft. of the CSI Geoturf Geo-block product (City provided), which is the
same product used at the small boat launch this year to stabilize the eroded grass area. The
finished slope will be seeded with a native grass mix to form a vegetated road bed.
I have recently reached out to the original three (3) bidders to solicit pricing on the less costly
Phase 2 work. A price was furnished by Harbor Springs Excavating, but not by the other two
bidders. One cited a heavy workload this fall and the other has not returned my call yet.
The quote provided by Harbor Springs Excavating was $10,820 (see attached). My prior
estimate for this phase of the work was $13,000 as included in the approved budget. This phase
would be charged to Account #101-751-970.000 (Parks & Recreation – Capital Outlay).
RECOMMENDATION:
It is my recommendation that the City Commission award a purchase order contract to Harbor
Springs Excavating of Harbor Springs, MI in an amount not-to-exceed $10,820. Further, I would
recommend the City Commission authorize the City Manager to execute the documents.
OPTIONS:
1. That this matter be postponed for further information or consideration
2. That this matter be approved subject to some revision
3. Other options as determined by the City Commission
Encl:

Quote from Harbor Springs Excavating dated 8/11/2021
Approved design

Boyne City DPW
319 North Lake Street
Boyne City, MI 49712
ATTN: Tim Faas

August 11, 2021

RE: JOHN STREET BEACH ACCESS ROAD
Tim,
For the amount of $10,820.00, Harbor Springs Excavating Inc. proposes to do the following work for the
John Street access road project.






Cut and remove on site soils to a depth of 0.7’ below the existing grade.
Fine grade the subbase prior to placing fill materials.
Place the Geoblock cell system that will be provided by the Boyne City DPW.
Haul in and place 40 cyds of crushed peastone topsoil mix to place as the engineered base and to fill the
Geoblock cells.
Place seed and fertilize (recommended by the NRCS planting guidelines.)

GENERAL NOTES:
1) Quote covers the proposed reinforced soils area only. Any additional work will be done on a time and
materials basis.
2) All permits, inspections, testing and fees by others.
3) Harbor Springs Excavating, Inc. assumes no responsibility for utilities not marked by the Miss Dig System
such as sprinklers or private wiring and plumbing.
This estimate has been prepared with the assistance of Mike Skerratt. If you have any questions, please feel
free to contact him.
Unless specifically spelled out in this quotation/estimate the following items are NOT included in the contract and if requested
shall be billed as extras: (1) Nonstandard excavation, such as rock or underground springs; (2) Additional excavation or soil
treatment caused by inadequate soil bearing capacity; (3) Importing or exporting of fill dirt or topsoil; (4) Compaction of backfill;
(5) Winter weather work, i.e. snow removal, frost removal, frost protection, additional equipment care, etc…
Contractor is licensed with the State of Michigan and must be licensed to perform the work required by this contract. Contractor’s
Michigan License Number is 2104110944. A residential builder or a residential maintenance and alteration
contractor is required to be licensed under Article 24 of Act 299 of the Public Acts of 1980, as amended, being sections 339.2401 to
339.2412 of the Michigan Compiled Laws.

TERMS: All accounts due and payable 10th of month following invoice date. 1 ½ % per month finance charge (18% annual
percentage rate) will be added from 1st of month following invoice date on all past due accounts.
After 30 days, Harbor Springs Excavating Inc. reserves the right to nullify or change prices on this proposal.

Your dated signature below indicates your acceptance of the above prices, notes and terms. If accepted,
please return a signed copy of this to me and retain a copy for your files.
Thank you for your consideration.
Thomas F. Gallagher, President
Accepted by:_____________________________________________
Tim Faas for the Boyne City DPW

Date ___________________

Agenda Item 9C

CITY OF BOYNE CITY
To:

Michael Cain, City Manager

From:

Tim Faas, Director of Public Works

Date:

October 4, 2021

Subject:

Finished Compost Product Recommendation

BACKGROUND:
Each October the City is required to file a detailed report on the ongoing operations at the North
Boyne Compost Site with the State of Michigan Department of Environment, Great Lakes &
Energy (EGLE). The State staff inspects compost facilities about every other year. Our last
inspection was conducted in 2020.
The annual report has many facets; however, one gives me cause to recommend a change in
the long standing practice of limiting the amount of finished compost available to our residents.
That limit has historically been 20 gallons (4 – 5 gallon pails) per trip.
Below is a table depicting the amount of finished compost remaining on-site as of October 1st.
As you can see, the amount of “black dirt” has grown with our improved compost operations
coupled with higher volumes of grass & leaves coming into the site since 2019.
2018
2019
2020
2021

324 cubic yards
543 cubic yards
1,724 cubic yards
2,273 cubic yards

The cause for concern is that the State law (Part 115 of PA 451, NREPA) limits the amount of
material on-site to product that is three (3) years old, or less. The City needs to move a greater
volume of material off the site to remain in compliance going forward.
A few options to get more product off-site could include:
1. Lifting the limit of 20 gallons per trip; and/or
2. Allowing non-residents to take the finished compost product; and/or
3. Offering the material free to local landscape firms that can find a use for it locally.
I think a combination of the above would serve the best interest of the City of Boyne City.
RECOMMENDATION:
It is my recommendation that the City Commission adopt an interim practice of lifting the 20
gallons per trip limit for residents, allowing non-residents to take up to 20 gallons per trip and
offering the material free of charge to local landscape firms until the volume on-site is under
1,000 cubic yards.
OPTIONS:
1. That this matter be postponed for further information or consideration
2. That this matter be approved subject to some revision
3. Other options as determined by the City Commission

